COW0523188




COW0523188




COW0523188




COW0523188




COW0523188




COW0523188




COW0523188

Fairness Commissioner

Confiict Review Team
{City Supply, 1O)

Technical Subject Technical Compliance Technical Evaluation Financial Evaluation inancial Subject Legal Subject

Matter Experts Team (RIO. CTP) i Team (RIO, CTP) | Team Matter Experts i Matter Experts
(RIO, CTP, (City Finance, PWC, 10) (Deloitte, BMO, (10, BLG)

Others as req'd) l i Project Controls) |

Innovation Sub. Review
i Team (RIO, I0)

Affordability Review
Team (IO)
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ayment . | Anticipate

Arinual Setvice Paymants (Capital Estimated Driver Costs




COW0523188




COW0523188




COW0523188




COW0523188




COW0523188




COW0523188




COW0523188




Option1 Risk Share Incentive
City Proponent
SO to $10,000,000 0% 100% + $60M on Affordability Cap
Greater than $10,000,000 to 0% 100% and
$140,000,000 -$80 M Zn NPV
Greater than $140,000,000 0% 100% -Differ:r?ce of submission price vs.

affordability cap subtracted from
NPV

Greater than $10,000,000 to
$140,000,000

50%

Greater than $140,000,000

100%

Option 2 Risk Share ncentive
City Proponent
SO to $10,000,000 0% 100% _'$40M on NPV

COW0523188



COW0523188

0) ption 3 Risk Share Incentive
City Proponent

SO to $10,000,000 0% 100% N/A

Greater than $10,000,000 to 50% 50%

$140,000,000

Greater than $140,000,000 0%
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