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item

Estimate

DEL0102412

Notes

City funded works

$255M

City estimate

Construction cost

$2,281M

Based on 2009S Delcan estimate of $1,850M
and 3.25% inflation

Sub-total

$2,536M

Honoraria, P3 bid development costs,
SPV during construction

S39M

Based on preliminary analysis

Private financing costs (fees and
interest during construction)

$36M

Based on $200M short-term private debt
(bank financing drawn pro-rata)

Sub-total with P3 financing and related
costs

$2,611M

F=D+E+C

Contractor performance security costs

$50M

Estimate — to be determined as per contact
and lender requirements (520-60M)

Total Cost

$2,661M
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Public Sector DBM(f) - Revised | DBM(f) DBOM(f) DBFM DBFOM
Comparator Option L

i
; Short-Listed Project Delivery Options
*Volue for Money estimates are preliminary and based on draft risk assessment




Bundling Design & Construction

Bundling DB and Long-term
Maintenance

Bundling Operations and
Maintenance

Deferred Payment for Construction

Lender Oversight & Diligence

Long Term Maintenance Plan

Optimal Form of Performance
Security during construction and
O&M period




Typical DBM

DBM (f) with $200M

50%
Performance
Bond

City would have
100% benefit

50%
Performance
Bond

Lender would
want 15t access

10% LC

City would have
100% benefit

10% LC

Lender would
want 15t access
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Project Co
Construction
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Document

Status

DEL0102412

Potential
Delivery Date

Report on Contract Strategy and Operational
Flexibility

Being drafted for May Council meeting

April

Deloitte Report — Shortlisted Project Delivery
Options

In final draft form
Linked with VFM and Affordability reports

May

Updated Value for Money Assessment

2 Risk Workshops completed and draft results
submitted ~ final workshop to review results
May Draft will be updated in June / July with
Costing Update

Affordability Assessment {(City Plan of
Finance)

* To follow Value for Money Assessment

Requires internal approval
May Draft will be updated in June / July with
Costing Update

Updated Design

In progress

Costing Update

In progress

Updated Business Case

In Progress
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Security

General features

Application to OLRT project

DEL0102412

Performance Bond

» Purpose: performance protection including
completion of construction work and coverage
for certain default related costs

» Quantum: 50% of contract price
* Pricing: 0.3-1.0% of contract price

* Quantum of Bond: ~$1Bn
(capacity may be an issue)
* Pricing: $7 to 23M

Labour and Materials
Payment Bond

* Purpose: payment protection to sub-trades
and suppliers

* Quantum: 50% of contract price
* Pricing: 0.3-1.0% of contract price [TBD]

» Quantum of Bond: ~S1Bn
(capacity may be an issue)
* Pricing: $7 to 23M

Letter of Credit

* Purpose: cash-on-demand protection for
construction-related issues

* Quantum: 5-15% of contract price
* Pricing: 1-2% of LC

e Quantum of LC: $115M (5%)
* Pricing: $7 to 14M

Performance security costs during the DB period may range from $20M to $60M




Assumption

DEL0102412

Comment

$200M (Debt)

As per current DBM(f) scenario

- Commitment fee

- Bank facility

- Based on fixed CDOR swap rate
- 250 bps

- 2.00%

- 1.00%

Based on current market assessment
(capital market survey conducted in
January 2011)

City payments
during construction

* Monthly milestone payments during
construction (City / Ontario / Canada)

» Substantial Completion payment at end
of construction (5200M)

As per current DBM(f) scenario

P3 Development
costs / Transaction
costs

$10M

Bid development costs capitalized in P3
capital costs (pursuit costs, advisory fees,
transaction costs).

Special Purpose
Vehicle costs during

S4M per year

SPV administrative and management costs
during construction period

$5M

Payment to two unsuccessful proponents
paid by Project Co




DEL0102412




