RTC00580754.0001

September 16, 2016

City of Ottawa

Rail Implementation Office
110 Laurier Avenue YWest,
Oftawa, ON, K1P 11

Mail Code: 23-10

Qur Reference: RTG-OTT-10-2-LET-0300

OLRT Reference: OLR-RTG-10-2-LET-0541

Attention: Steven Cripps
Director, Rail Implementation Office

Subject Updated Works Schedule Following Rideau Station Sinkhole Event

Dear Mr. Cripps,

Please see the attached letter from OLRT-C which provides a revised Works Schedule reflecting
the consequences of the June sinkhole event.

Please note that this schedule has been generated as a function of the current means and
methods, and is based on no prior mitigation, which we recognize we have an obligation to

implement.

The intent is to formally advise the City of the ramifications of the sinkhole while we continue in
our efforts to explore and implement mitigation strategies.

AfonigB€rada, CEO
Rideau Transit Group General Partnership

cc..  Gary Craig
Claudio Colaiacovo
Richard Holder
Lorne Gray
Eugene Creamer
Humberto Ferrer
Tim Stewart
Feter Lauch
Pauf Tetreaul
Fabien Caillstte
Frangofs Poirier

RIDEAU TRANSIT GROUP GENERAL PARTNERSHIP 1848 Carling Avenus, Suite 408 « Qttawa, ON » K1Z 8P$
Tal: {$13) 482-2988 » Fax {613} 482-8982
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QLRT Construciors

1800 Carling Avanus,
Suite 480,

Ditaws, Ontario

KiZ 103

Rideau Transit Group
1845 Carling Avenue, Suite 406
Ottawa, Ontario

K1iZ 8P9
Seplember 18, 2016

ey §
SALET
Lty

Froleot Agresmant Bl

Attention: Anfonio Estrada
Chisf Executive Officer

Subject: Updated Works Schedule following the Rideau Street Sinkhole

Dear Mr. Estrada,

OLRT-C has resumed tunnel excavation works and ground improvement measures under the Rideau Strest
sinkhole at the beginning of August 2016.

Our current evaluation of the sinkhole impacts are reflected in the altached updated Works Schedule.
Excavation is expected to be completed by the end of December 2016 which represents a 8-month delay to
our excavation activities, This delay is dependent on planned efficiencies including the production and
effectivenass of our ground improvement measures.

The unmitigated delay on Revenue Service Availabilily is estimated to be over § months.

In accordance with the Construction Contract and the Profect Agresment, OLRT-C will take commerciafly
reasonable steps to mitigate the consequences of the sinkhole event upon the performarnce of its obligations.

Should you have any questions, or require any additional information in this regard, please do not hesitate to
sontact the undersigned,

Sincerely,

Fage 1de 2
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David W';yte
Project Director
DWW/ICWHDC

CC:  Antonio Estrada
Humberto Ferrer
Tim Stewart
Roger Schmidt
Paul Tetreault
Peter Lauch
Gonzalo Gomeza
Francois Poirier

PageZde 2
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
s = B mgw -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Actvity ID [Activity Name [ Original| Start [Fish Total| May.2016 Start | May.2016 Finish | 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
(LR PRO B ci 20 Boce | : : | ' : . ;
PRO A & OVER 9 De 00 B ay-18 : }
L
. P-MS1060 Mainfe nance Committee Start Date 8
\\\\\\\\\}$‘\‘-\§\\\\\\\\\\\\\\‘g\‘;\\\\\\\\\\\\\ ............................................................................................................................................................................... S " T
e . . . g BSOS SN TSSO NSO U SUSUN SO S
P-PMS1070 Payment Milestone #8 - Tunnels - Post Excav ation 0 O1-Jun-17 244: 15-Nov-16
P-PMS1071 Payment Milestone #8 - Contract Date {Activity for Information) 0 07-Oct-16* Ov 07-Oct-16 8
P-PMS1080 Payment Milestone #9 - Completion of Statfion Bundle #4 0 20-Dec-16 355 20-Dec-16 8
P-PMS1081 Payment Milestone #9 - Contract Date {Activily for Information) o] 20-Dec-16* 0: 20-Dec-16 8
P-PMS1090 Payment Milestone #10 - 2017 Readiness o} 11-Oct-17 154 12-Apr-17 8 L 4
P-PMS1091 Payment Milestone #10 - Contract Date [Activity for Information) o] 12-Apr-17* 0: 124017 1 8 7777777777777777777777777 A 777777777777777777777
P-PMS1100 Payment Milestone #11 - Completion of Statfion Bundle #1 o] 17-Cct-17 150 17-Oct-17 : 8
P-PMS1101 Payment Milestone #11 - Contract Date {Activity for Information) 0 17-Oct-17* o} 17-Oct-17 8
P-PMS1110 Payment Milestone #12 - Substantial Completion of Fixed Facility and 0 16-Oct-18 -100! 07-May-18 : ®
Vehicle Completion :
P-PMSTT11 Payment Milestone #12 - Contract Date (Activity for Information) 0 07-May-18* o} 07-May-18
; T R 3 S 1 L e e e S
o e
b | g
PO L e 23Aug]7 e 23Aug]7 8
A4650 Ticket Vending Machines (TVis) 0 23-Aug-17 187 B-AUgl7 | e
A4660 ATMs 0 23-Aug-17 187 v 23-Aug-17 8
A4680 Payphones o] 23-Aug-17 187 23-Aug-17 8
A4690 Advertising o] 23-Aug-17 187 23-Aug-17 8
A4720 BRT Fit-up items including TIPs, PIDs, garbage receptacles 0 23-Aug-17 187 23-Aug-17 3
A4740 Graphics and Content for Transit Information Panels 0 23-Aug-17 187: 23-Aug-17 L | 8 77777777777777777777777777777777777777777777777777777777777777777777777777777777
A4750 Other misc. station fit-up items 0 23-Aug-17 187 23-Aug-17 8
A4760 Defibrilators 0 23-Aug-17 187 23-Aug-17 8
A4770 BRT bus shelters 0 23-Aug-17 187 23-Aug-17 3
“““““ ug b4
A4800 Fare Gates 0 18-Aug-17 190: 18-Aug-17 8
A4810 Ticket Vending Machines (TVMs) 0 18-Aug-17 190v 18-Aug-17 8
A4840 Payphones 0 18-Aug-17 190: 18-Aug-17 3
Baseline : Revision 2.2 - LRT-20 Page 1 0f 69 ] Remaining LOE  EEBBMER Actual Work ® @ Milestone Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev2 1 OLRT .
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 g
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
A4850 Advertising 0 18-Aug-17 ]90: 18-Aug-17 . . : 8 , : : ;
A4890 Shelters at PPUDOs o] 18-Aug-17 190: 18-Aug-17 8
A4900 Graphics and Content for Transit Information Panels o} 18-Aug-17 190 18-Aug-17 8
A4910 Other misc. station fit-up items 0 18-Aug-17 1902 18-Aug-17 8
A4920 Defibrilators 0 18-Aug-17 190: 18-Aug-17 8
Customer Help Points 18-Jul-17 18-Jul-17 98
A4960 Fare Gates 0 18-Jul-17 212 18-Jul-17 98
A4970 Ticket Vending Machines (TVMs) 0 18-Jul-17 212: 18-Juk-17 08
A5000 Payphones 0 18-Jul-17 212 1sokiz """"""""""""" 08 """"""""""""""""""""""""""""""""""""
A5010 Advertising 0 18-Jul-17 212 18-Jul-17 98
AS5060 Graphics and Content for Transit Information Panels 0 18-Jul-17 212: 18-Juk-17 08
AS5070 Cther misc. station fit-up items o] 18-Jul-17 212 18-Juk-17 @8
Defibrilators 18-Jul-17 18-Jul-17 @8
Ash Wood 21-Jul-17 04-Jan-17 R L4
A5430 Custorner Help Points 0 27-Feb-18 -4 22-Aug-17 00 L 4
A5440 Fare Gates 0 27-Feb-18 -4 22-Aug-17 90 L 4
A5450 Ticket Vending Machines (TVMs) 0 27-Feb-18 4 22-Aug-17 °<> L 4
A8470 Refail Tenants 0 27-Feb-18 -4 2-Augl7 1T N e e
A5480 Payphones ) 27-Feb-18 -4 22-Aug-17 % L 4
A5490 Advertising 0 27-Feb-18 4 22-Aug-17 ®<> L 4
AS5510 On-street signage and way-finding (*} o] 27-Feb-18 4 22-Aug-17 90 4
AS5540 Graphics and Content for Transit Information Panels 0 27-Feb-18 -4: 22-Aug-17 90 L 4
A5550 Other misc. station fit-up items 0 27-Feb-18 4 2 Aul7 | | """"""""""""""""""""" """ %' S e
A5560 Defibrilators 0 27-Feb-18 -4 22-Aug-17 % L 4
Ash Wood delivery available 22-Sep-16 1 22-Sep-16 8 ‘
Ash Wood 15-Dec-16 15-Dec-16 b
AS55%0 Customer Help Points o} 05-Jun-17 242 05-Jun-17 %
AS600 Fare Gates o 05-Jun-17 242: 05-Jun-17 %
Baseline : Revision 2.2 - LRT-20 Page 2 of 69 ] Remaining LOE  EEBBMER Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev2 1 OLRT .
Than A Month Ago, HD, Level 3 Activities. ] RemainingWork © @ LastMonth Status  m———o Rev 2.3 (Apr.2016) ;1:::':156 Ezii gtg RO
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OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

Defibrilators

05-Jun-17

242

05-Jun-17

_ . mgs= 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
A5610 Ticket Vending Machines (TVMs) 0 05-Jun-17 242: 05-Jun-17 . . . , , : : ;
A5640 Payphones 0 05-Jun-17 242 1 2 ® e
A5650 Advertising o} 05-Jun-17 242 05-Jun-17 %
A5700 Graphics and Content for Transit Information Panels 0 05-Jun-17 242; 05-Jun-17 %
A5710 Other misc. station fit-up items o] 05-Jun-17 242 05-Jun-17 %
2

Customer Help Points

17-Aug-17

26-Sep-17

17-Aug-17 191

Customer Help Points

12-Jul-17

S12-Apr-17

A5760 Fare Gates 0 26-Sep-17
A5770 Ticket Vending Machines (TVMs) 0 17-Aug-17 191 26-Sep-17
A5800 Payphones 0 17-Aug-17 191 26-Sep-17
A5810 Advertising 0 17-Aug-17 191 26-Sep-17
AS5850 Shelters at PPUDOs o] 17-Aug-17 191 26-Sep-17
AS5860 Graphics and Content for Transit Information Panels 0 17-Aug-17 191! 26-Sep-17
A5870 Other misc. station fit-up items o] 17-Aug-17 191 26-Sep-17
A5880 Defibrilators o] 17-Aug-17 191 26-Sep-17

AS5920 Fare Gates 0:12-Jul-17 198 12-Apr-17
A5930 Ticket Vending Machines (TVMs) 0:12-Jul-17 198i 12-Apr-17
A5940 ATMs 0:12-Jul-17 198 12-Apr-17
A5950 Retail Tenants 0:12-Jul-17 198! 12-Apr-17
A5960 Payphones 0i12-Jul-17 198: 12-Apr-17
AS5970 Advertising 0:12-Jul-17 198 12-Apr-17
A6000 BRT Fit-up items including TIPs, PIDs, garbage receptacles 0:12-Jul-17 198 12-Apr-17
A6010 Shelters at PPUDOs 0:12-Jul-17 198: 12-Apr-17
A6020 Graphics and Content for Transit Information Panels 0i12-Jul-17 198 12-Apr-17
A6030 Other misc. station fit-up items 0i12-Jul-17 198 12-Apr-17
Ab040 Defibrilators 0:12-Jul-17 198: 12-Apr-17
AGD50 BRT bus shelters 0 12-00k17 198 12-Apr-17

L

*

Baseline : Revision 2.2 - LRT-20
TASK filters: Filter Activities Completed More
Than A Month Ago, HD, Level 3 Activities.

Page 3 of 69

[T Remaining LOE  FEEEEEEE Actual Work
$ Baseline Milestone
& Last Month Status

B Actual LOE <
[T Remaining Work €

4

€ Milestone

Before Sink Hole Dates
e Rev 2.3 (Apr.2016)

Critical Work Date Revision Checked Approved
21-Jan-15 Rev.2.1 OLRT -
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update
16-Sep-16

Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
A6070 Customer Help Points 0i25-Apr-17 252 16-Jan-17 : : 3 K g : ‘ ‘ : :
Ab080C Fare Gates 0:25-Apr-17 252:16-Jan-17 g ®
AS090 Ticket Vending Machines (TVivis) 0:25-Apr-17 252 16dan17 TV ] - S ¢ e
A6120 Payphones 0:25-Apr-17 252 16-Jan-17 g L 4
A6130 Advertising 0i 25-Apr-17 252 16-Jan-17 3 ®
Ab180 Graphics and Content for Transit Information Panels 0:25-Apr-17 252 16-Jan-17 8 L 4
A6190 Other misc. station fit-up items 0:25-Apr-17 252:16-Jan-17 8 ®
A6200 Defibriators 0 25-Apr-17 252 16dant7 Ty g8 ¢ e

Customer Help Points

20-Dec-16

20-Dec-16

Defibrilators

Customer Help Points

13-Mar-17

02-Mar-17

13-Mar-17

10-Mar-17

Defibrilators

Customer Help Points

02-Mar-17

07-Mar-17

10-Mar-17

07-Mar-17

<®

o O$

o8

A6240 Fare Gates 0 13-Mar-17 99 13-Mar-17

A6250 Ticket Vending Machines (TVMs) 0 13-Mar-17 99: T A N A g ””””””””””””””””””””””””””””””””””””””””””””””””””””””
Ab280 Payphones 0 13-Mar-17 99 13-Mar-17 8

A6290 Advertising 0 13-Mar-17 99 13-Mar-17 8

A6330 Shelters at PPUDOs 0 13-Mar-17 99: 13-Mar-17 8

A6340 Graphics and Content for Transit Information Panels o] 13-Mar-17 99 13-Mar-17 8

Ab350 Other misc. station fit-up items 0 13-Mar-17 99! 13-Mar17 1 | e e

A6400 Fare Gates 0 02-Mar-17 165 10-Mar-17 ‘8 :

Ab410 Ticket Vending Machines (TViMs) 0 02-Mar-17 165 10-Mar-17 %

Ab440 Payphones 0 02-Mar-17 165 10-Mar-17 ‘8

Ab450 Advertising 0 02-Mar-17 165 10-Mar-17 ‘8

A6490 Shelters at PPUDOs 0 02-Mar-17 165 10-Mar-17 ‘8

Ab500 Graphics and Content for Transit Information Panels 0 02-Mar-17 165: 10-Mar-17 | 1] 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A510 Other misc. stafion fit-up items 0 02-Mar-17 165: 10-Mar-17 ‘ ‘

A6560 Fare Gates o 07-Mar-17 162 07-Mar-17 8
Baseline : Revision 2.2 - LRT-20 Page 4 of 69 [ Remaining LOE  [EMEEEE Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More B Actual LOE o & Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev.2 1 OLRT _
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Aor.2016 21-Jul-15 Rev.2.2 OLRT RIO
e 9 = -3 (Apr.2016) 21-Apr-16 Rev.23 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

P-RD1040 Albert/Scott Street Detour Phase I {Tunneys to Empress) - In Operation 679 24-Jun-16 A 16-Oct-18 -142:25-Jun-16 23-May-18
P-RD1060 Nicholas Defour Phase |l - In Operation 739:24-Apr-16 A 16-Oct-18 -142 24-Apr-16 23-May-18
P-RD10%0 Highway 417 BRT Detour -In Operation {Nicholas Detour Phase 11} 739 :24-Apr-16 A 116-Oct-18 -142:24-Apr-16 23-May-18

P-RD1150

e

L

Segment 4 - Pickering Plaoce Detour Reinstatement

20:08-Jul-16 A 105-Jul-16

e

05-Aug-16 A 02-Aug-16

P-BRT1110

P-BRT1120

DESIGN AND E
R

ERING
BT

OC Transpo Schedule Change Date (Activity for Information) 0:25-Dec-16*

OC Transpo Schedule Change Date (Activity for Information)

515:25-Dec-16

0: 23-Apr-17*

| 577030.0ct-14A |15F

T

396 23-Apr-17 i : .

" 16-Oct-18

Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 oo
Actvity D Activity Name Original] Start Fish Total| May 2016 Start_[May 2016 Finsh | 2076 2077 2078 7075
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
AG570 Ticket Vending Machines (TVMs) 0 07-Mar-17 152 07-Mar-17 ! : L 3 ! ! ‘ : :
A8580 ATMs 0 07-Mar-17 152 07-Mar-17 8
A§590 Retail Tenants 0 07-Mar-17 152 07-Mar-17 8
Ab600 Payphones 0 07-Mar-17 152 o7-Mar-17 1 ) 35 R
A8610 Adverfising 0 07-Mar-17 152 07-Mar-17 3 : g
A6640 BRT Fif-Up items including TIPs, PIDs, garbage receptacles 0 07-Mar-17 152 07-Mar-17 g
A8650 shelters at PPUDOs 0 07-Mar-17 152: 07-Mar-17 | 8
A8660 Graphics and Content for Transi Information Panels 0 07-Mar-17 152 07-Mar-17 8
A6670 Other misc. station fit-up items 0 07-Mar-17 152 o7-Mar-i7 1 T S5 A A
A4680 Defibriators 0 07-Mar-17 152: 07-Mar-17 8
BRT bus shelters 0 07-Mar-17 152 07-Mar-17 g
i."\ %%%w\kmwwwmmmW&x& erre 03-Sep-16 543 13-Dec-14 |
- reston Street Detour - In Operation - -Sep- -Dec-
" P-RDI020 Booth St Closed (Albert to Wellington] 604 22Dec-14A 03-Sep-16 | 543 22Dec-14  03-Sep-16  HEESEEEEEN | G U

16-Oct-18

16-Oct-18

D.EJV.TIMP-106.1000 FC))verc:ll Tﬁroffic and Transit Management Plan (TTMP) Issue For Construction 318:23-Mar-15 A :22-Sep-16 73 23-Mar-15 24-Jun-16 322—Sep»lé
reparafion : :
D.EJV.TMP-106.1010 Overall Traffic and Transit Management Plan (TTMP) Issue For Construction o] 22-Sep-16 73: 24-Jun-16 .
Submission : '
ey L R U USSR FEN VSN U SN SR S
D.EJV.OSD-105.1000 Guideway Operational Signage Final Detail Design Preparation 10-Mar-16 A i 16-Sep-16 38 10-Mar-16 10-Jun-16 ] 6-Sep-16
D.EJV.OSD-105.1010 Guideway Operational Signage Final Detail Design Review 15:19-Sep-16 07-Oct-16 38:13-Jun-16 04-Jul-16 D 07-Oct-16
Baseline : Revision 2.2 - LRT-20 Page 5 of 69 [0 Remaining LOE  ENSEER Actual Work & @ Miestone Date Revision Checked Approved
TASK filters: Filter Activities Comple_t?c_’ More B Actual LOE o < Baseline Milestone Before Sink Hole Dates ;1—ja|n—1155 Eev'z'; gtii I%IO
Than A Month Ago, HD, Level 3 Activities. [ Remaining Work € ¢ Last Month Status ———— Rev 2.3 (Apr.2016) 21:A:r-—16 R2::2:3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
D.EJV.OSD-106.1000 Guideway Operational Signage Issued For Construction Design Preparation 24:11-Oct-16 11-Nov-16 38: 05-Jul-16 08-Aug-16 e . 11-Nov-16 . , , : : ;
== |
D.EJV.OSD-106.1010 Guideway Operational Signage Issued For Construction Design Submission 0 11-Nov-16 38! 08-Aug-16 2 o L 4
D.EJV.SID-106.1000 Guideway Signal Integration Design Final Construction Design Preparation 11-Apr-16 A :03-Aug-16 A 11-Apr-16 17-Jun-16 . 3-Augiﬂé A
frommy, j
D.EJV.SID-106.1003 Guideway Signal Integration Design Final Construction Design Review 15:07-Jun-16 A i24-Aug-16 73:20-Jun-16 11-Jul-16 24—Aug-] 6
D.EJV.SID-106.1006 Guideway Signal Integration Design Issue For Construction Preparation 20:25-Aug-16 22-Sep-16 73 12-Jul-16 09-Aug-16 o-16 I ]QQ.Sep.]é
D.EJV.SID-106.1010 Guideway Signal Integration DesignIssue For Construction Submission o] 22-Sep-16 73: 09-Aug-16 @ o 4
vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv . \\\&%
D.EJV.TPO-246.1000 Portal West Portals Design Issue For Construction Preparation 07-Mar-16 A 125-Jul-16 A (07-Mar-16 17-Jun-16 2‘—Ju|—]:6A
by '
D.EJV.TPO-246.1010 Portal West Portals Design lssue For Construction Submission 0 25-Jul-16 A 17-Jun-16 8 ' L 4
D.EJV.TPO-256.1000 Portal East Portals Design Issue For Construction Prepararfion 29-Apr-16 A 25-AUg-16 547 29-Apr-16 30-Jun-16 s
DEJVIPO256.1010 Portal East Portals Design Issue For Construction Submission o 25-Aug-16 30-Jun-16 :
‘%\\QWW“G\“\\\\\W&%\W\& \\\\\&%\\\\ ................................................................................................................................... S - _ ‘% - 3 :
.- ... = ;
DEJV.SDF-412.1010 Underground Stations Systemn Design Functionality Report Final Report 30-May-16 A i 10-Aug-16 A $06-Jun-16 24-Jun-16 m— 10—Adg-1 6 A
Review | :
D.EJV.8VS-516.1040 Bayview Station (Western Stations) - Sighage & Landscape Design IFC 20-May-16 A i 08-Nov-16 45:20-May-16 04-Aug-16 v-16
Preparatfion H
D.EJV.LYS-546.1040 Lyon Station - Signage & Landscape Design IFC Preparation 15-Jan-16 A i26-Oct-16 118:15-Jan-16 18-Jul-16 16 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
D.EJV.PAR-536.1040 Pariament Station - Signage & Landscape Design IFC Preparation 18-Jan-16 A :26-Oct-16 118:18-Jan-16 18-Jul-16 16
D.EJV.RDS-556.1040 Rideau Station - Sighage & Landscape Design IFC Preparation 15-Jan-16 A i26-Oct-16 1181 15-Jan-16 16
S sen s @W&» T T P T s At ETEEEEs R T E TP TRS IRTTRRRS
. - .
D.EJV.PSD-866.1000 GS3 Power Supply & Distribution / TPSS (VSS-PSD) Issue For Construction 02-Sep-16 39 21-Aug-15 3-Jun-16
Preparafion (TPSS #4) :
D.EJV.PSD-866.1010 | GS3 Power Supply & Distribution / TPSS [VSS-PSD} Issue For Construction 02-Sep-16 39 103-Jun-16 o | ¢ |
Submission (TPSS #4) :
Baseline : Revision 2.2 - LRT-20 Page 6 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ N D [dan] F [mar[Apr] M TuunduiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D Jdan] F

D.EJV.PSD-866.2000 PSD - TPSS 4 - Civil & Structural Packages - IFC Preparation 14-Apr-16 A :02-Sep-16 50 14-Apr-16 03-Jun-16 ] Oé»Sep-lé

D.EJV.PSD-866.2010 PSD - TPSS 4 - Civil & Structural Packages - IFC Submission 0 02-Sep-16 50 03-Jun-16 o ®

D.EJV.OCS-106.1000 Guideway Overhead Catenary System (VSS-OCS) Issue For Construction 06-May-16 A i 30-Sep-16 38: 06-May-16 04-Jul-16 ' 30-Sep-16

Preparatfion : ]

D.EJV.OCS-106.1010 Guideway Overhead Catenary System (VSS-OCS} Issue For Construction 0 30-Sep-16 38: 04-Jul-16 < 0 4

Submission : ;
: = 11-AUg-16 A
D.EJV.COM-102.1020 System Design Functionality Report for VSS-COM Final Report Preparation 01-Sep-16 11-Nov-16 05-Jul-16 14-Sep-16 O s R N
| soccesccccoossesecocs: | | | | |

D.EIV.COM-102.1030 System Design Functionality Report for VSS-COM Final Report Review 15 14Nov-16  :02-Dec-16 38 15-Sep-16 05-Oct-16 Cianovd e 2 dpecis e o A
. == : ! . .

SCADA : 12-Nov-15 A i 16-Aug-16 A 12-Nov-15 18-Jul-16 ‘
D.EJV.COI1-105.1000 (VSS-COM) SCADA Final Detail Design Development Preparation 156: 12-Nov-15 A i 27-Jul-16 A S 12-Nov-15 24-Jun-16 27-Juk 136 A
D.EJV.COI-105.1010 (VS3-COM) SCADA Final De fail Design Development Review 15:27-JuF16 A 16-Aug-16 A 27-Jun16 18-Ju-16 GeAvglsA | o L I N

CCTv ‘ 424:29-Jan-15 A :05-Oct-16 38 29-Jan-15 07-Juk-16 : ; : : : :
D.EJV.CO3-105.1000 (VS$-COM] CCTV Final Detail Design Development Preparation 347 :29-Jan-15 A :14-Sep-16 38 29-Jan-15 15-Jun-16 14-5ep-16
D.ENV.CO3-105.1010 (VSS-COM) CCTV Final Detail Design Development Review 15:15-Sep-16 05-Cct-16 38:16-Jun-16 07-Juk-16 E:l 05-Oct-16

 1aooa S ' . | i '

Passenger Information System (PIS} 140: 08-Feb-16 A i23-Aug-16 68 08-Feb-16 M-dukl6 4 o R R R o R
D.EJV.CC4-105.1000 (VSS-COM) Passenger Information System Final Detail Design Development 92:08-Feb-16 A :02-Aug-16 A :08-Feb-16 17-Jun-16 E CQ-Aué-]é A : , . ;

Preparatfion :
D.EJV.CO4-105.1010 (VSS-COM) Passenger Information System Final Detail Design Deve lopment 15:02-Aug-16 A i23-Aug-16 68:20-Jun-16 11-Juk-16 L 23-/:\ug—16
Review : | ! ! ! ! !

Telephony System 418:10-Feb-15 A :07-Oct-16 23 10-Feb-15 24-Jun-16
DEJV.CO5-105.1000 (VSS-COM) Telephony System Final Detail Design Development Preparation 331:10-Feb-15 A |16-Sep-16 23 10-Feb-15 03-Jun-le NN 3 3 3 3
D.EJV.CO5-105.1010 (VSS-COM) Telephony System Final Detdil Design Development Review 15:19-Sep-16 07-Oct-16 23:06-Jun-16 24-Jun-16 == f D 07-Oct-16

=N ; | | | |
Infrusion & Access Confrol System 416:10-Feb-15 A :05-Oct-16 48 10-Feb-15 04-Juki6 1T N o A P .
D.EJV.CO6-105.1000 (VSS-COM]) Intrusion& Access Control System Final Detail Design 336:10-Feb-15 A i 14-Sep-16 45:10-Feb-15 10-Jun-16 :14-Sep-16
Development Preparation '
D.EJV.C06-105.1010 (VSS-COM) Infrusion& Access Control System Final Detail Design 15:15-Sep-16 05-Cct-16 48°13-Jun-16 04-Jul-16 D 05-Oct-16
Development Review : ]
D.EJV.CO8-836.1000 (VSS-COM] Traction Power Supply & Communication Inferface for TPSS # 1 30-Mar-16 A i 26-Aug-16 30-Mar-16 10-Jun-16 26Aug]6 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
IFC Design Preparation !
Baseline : Revision 2.2 - LRT-20 Page 7 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
- = Lt I . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More EEEE /ctual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
)  mgs -oep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s JOct[Nov] D Jdan] F
D.EJV.C08-836.1010 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 1 0 26-Aug-16 57 10-Jun-16 o . . . . , : : ;
IFC Design Submission ; ;
D.EJV.CO8-846.1000 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 2 52:30-Mar-16 A 26-Aug-16 57 30-Mar-16 10-Jun-16 R Qé_b\uglé
IFC Design Preparation : . : : : ; 1 ‘
D.EJV.C08-846.1010 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 2 » o] 26-Aug-16 57 10-Jun-16 o ®
IFC Design Submission : ] : . ] : i ;
D.EJV.C08-856.1020 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 3 17:30-Mar-16 A :25-Nov-16 43:30-Mar-16 21-Apr-16 —::::] 25-Nov-16
IFC Design Preparation
D.EJV.CO8-856.1030 (VSS-COM) Traction Power Supply & Communication Inferface for TPSS # 3 0 25-Nov-16 43 21-Apr-16 | A A o P A o A
IFC Design Submission :
D.EJV.C08-866.1040 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 4 52:30-Mar-16 A :26-Aug-16 57 :30-Mar-16 10-Jun-16 “ 26-3Aug-16
IFC Design Preparation } :
D.EJV.CO8-866.1050 (VSS-COM] Traction Power Supply & Cornmunication Inferface for TPSS # 4 0 26-Aug-16 57 10-Jun-16 o ! é !
IFC Design Submission . ! : i ‘
D.EJV.CO8-876.1060 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 5 88:05-Feb-16 A | 26-Aug-16 57 05-Feb-16 10-Jun-16 26_§Aug,]6
IFC Design Preparation : : ; i : : : :
D.EJV.CO8-876.1070 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 5 0 26-Aug-16 57 10-Jun-16 o | ®
IFC Design Submission : :
D.EJV.CO8-936.1140 (VSS-COM] Traction Power Supply & Communication inferface for MSF-TPS 88:05-Feb-16 A 26-Aug-16 62 05-Feb-16 10-Jun-16 | %Aug]é ”””””””””” T o A o A
IFC Design Preparation (#9) !
D.EJV.CO8-936.1150 (VSS-COM] Traction Power Supply & Communication Inferface for MSF-TPS 0 26-Aug-16 62 10-Jun-16 o ® i ! i ! 3
IFC Design Submission ;
D.EJV.CO8-946.1080 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 6 78:22-Feb-16 A i26-Aug-16 62 22-Feb-16 10-Jun-16 L Qé_b\ug%
IFC Design Preparation : . : . : , 1 ‘
D.EJV.C08-946.1090 (VSS-COM] Traction Power Supply & Communication Interface for TPSS # 6 » o] 26-Aug-16 62: 10-Jun-16 o ®
IFC Design Submission : ] : . ] : i ;
D.EJV.CO8-956.1100 (VSS-COM) Traction Power Supply & Communication Interface for TPSS # 7 78:22-Feb-16 A 26-Aug-16 62 22-Feb-16 10-Jun-16 26-AUG-16 3 3 3 3
IFC Design Preparation
DEJV.CO8-956.1110 (VSS-COM) Traction Power Supply & Communication Inferface for TPSS # 7 0 26-Aug-16 62 10-Jun-16 P e o P A o A
IFC Design Submission : ] ]
D.EJV.CO8-966.1120 (VSS-COM) Traction Power Supply & Communication Inferface for TPSS # 8 78:22-Feb-16 A 26-Aug-16 62 22-Feb-16 10-Jun-16 ) 26_3AU o16 3 | 3 3 3
IFC Design Preparation .
D.EJV.CO8-966.1130 (VSS-COM] Traction Power Supply & Cornmunication Inferface for TPSS # 8 0 26-Aug-16 62 10-Jun-16 o ! ® !
IFC Design Submission : . : : i ‘
D.EJV.COM-505.1000 Tunney's Pasture Stafion Communications and Signdls (VSS-COM) Final 07-Oct-15 A :04-Oct-16 07-Oct-15 04-JUk16 R 8 ioerisl P P e P .
Design Development Document Preparation | . . : , I :
D.EJV.COM-505.1010 Tunney's Pasture Station Communicatfions and Signadls (VSS-COM) Final 15:05-Oct-16 26-Oct-16 9:05-Jul-16 25-Jul-16 m 26-Oct16
Design Development Docurnent Review oocva : : ; : i ‘
D.EJV.COM-506.1000 Tunney's Pasture Station Communicatfions and Signals (VSS-COM) Issue For 32:05-Oct-16 18-Nov-16 9:05-Jul-16 18-Aug-16 W 18-Nov-16
Construction Preparation : [
D.EJV.COM-506.1010 Tunney's Pasture Stafion Communicatfions and Signals (VSS-COM) Issue For 0 18-Nov-16 9! 18-Aug-16 4 o L 4 :
Construction Submission 3
D.EJV.COM-515.1000 Bayview Station Communications and Signals [VSS-COM) Final Design 06-Oct-15 A :22-Sep-16 [06-Oct-15 04-1Uk16 R msep1s | P b A P A
Development Document Preparation uncco: S : . ; . i :
D.EJV.COM-515.1010 Bayview Station Communications and Signals {VSS-COM) Final Design 15:23-Sep-16 14-Oct-16 7 05-Jul-16 25-Jul-16 m 14-Oct-16
Development Document Review : = . . 1 ; 1 ;
D.EJV.COM-516.1000 Bayview Station Communications and Signals {VSS-COM} Issue For 32:23-Sep-16 08-Nov-16 7 05-Juk16 18-Aug-16 ] : 08-Nav-16
Construction Preparation ==
Baseline : Revision 2.2 - LRT-20 Page 8 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
, = Lt I . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More EEEE /ctual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s JoOct[Nov] D [dan] F
D.EJV.COM-516.1010 Bayview Station Communications and Signals {VSS-COM) Issue For 0 08-Nov-16 7: 18-Aug-16 3 . ® . , , : : ;

Construction Submission

D.EJV.COM-525.1000 Pimisi Station Communications and Signals (VSS-COM) Final Design 187:06-Oct-15 A :28-Sep-16 40: 06-Oct-15 04-Jul-16 28-Sep-16
Development Document Preparation .
D.EJV.COM-525.1010 Pimisi Station Communications and Signals (VSS-COM) Final Design 15:29-Sep-16 20-Cct-16 40:05-Jul-16 25-Juk-16 f D 20-Oct-16
Development Document Review =
D.EJV.COM-526.1000 Pimisi Station Communications and Signals (VSS-COM]} Issue For Construction 32:29-Sep-16 14-Nov-16 53, 05-Jul-16 18-Aug-146 ,mm :‘ 14-Nov-16
Preparafion : L] ;
D.EJV.COM-526.1010 Pimisi Station Communications and Signals (VSS-COM) Issue For Construction o] 14-Nov-16 53: 18-Aug-16 @ o @
Submission ' :
D.EJV.COM-565.1000 uOHawa Station Communications and Signals (VSS-COM) Final Design 06-Oct-15A  :22-Sep-16 06-Oct-15 O4-Juk-le R ) QQSeplé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Development Document Preparation i i
D.EJV.COM-565.1010 uOttawa Station Communications and Signals {(VSS-COM) Final Design 15:23-Sep-16 14-Oct-16 44:05-Juk-16 25-Jul-16 f [:] 14-Oct-16
Development Document Review : ]
D.EJV.COM-566.1000 uOtawa Station Communications and Signals (VSS-COM) Issue For 32:23-Sep-16 08-Nov-16 49 05-Jul-16 18-Aug-16 f 08-Nav-16
Construction Preparation : == :
D.EJV.COM-566.1010 uCttawa Station Communications and Signals {VSS-COM) Issue For o] 08-Nov-16 49 18-Aug-16 L4 o ®

Construction Submission

D.EJV.COM-575.1000 Lees Avenue Station Communications and Signals (VSS-COM) Final Design 187:06-Oct-15 A i 16-Sep-16 -44:06-Oct-15 04-Jul-16 16-Sep-16
Development Document Preparation : amneea :
D.EJV.COM-575.1010 Lees Avenue Station Communications and Signals {VSS-COM]) Final Design 15:19-Sep-16 07-Oct-16 -44:05-Jul-16 25-Jul-16 f @ 07-Oct-16
Development Document Review =0
D.EJV.COM-576.1000 Lees Avenue Station Communications and Signals (VSS-COM]) Issue For 32:19-Sep-16 02-Nov-16 -44:05-Jul-16 18-Aug-16 f i 02-Nov-16
Construction Preparation : == ;
D.EJV.COM-576.1010 Lees Avenue Station Communications and Signals {VSS-COM] Issue For 0 02-Nov-16 -44 18-Aug-16 @ o L 4
Construction Submission ' 1
D EJV.COM-595.1000 Hurdman Station Communications and Signals [VSS-COM] Final Design 06-Oct-15A  i25-Jul-16 A 106-Oct-15 04-JUk16 S
Development Document Preparation !
D.EJV.COM-595.1010 Hurdman Station Communications and Signals (VSS-COM) Final Design 15:26-Jul-16 A 11-Aug-16 A 05-Jul-16 25-Jul-16 f- 1 ]‘Adg_] 6 A
Development Document Review : el
D.EJV.COM-596.1000 Hurdman Station Communications and Signals {VSS-COM]} Issue For ' 32:26-Jul-16 A 16-Sep-16 41 :05-Jul-16 18-Aug-16 f 31 6-Sep-16
Construction Preparation ; [
D.EJV.COM-596.1010 "Hurdman Station Commurications and Signals (VSS-COM] lssue For =~ 0F 16-Sep-16 71 sAugls S W
Construction Submission | :
y ! 29-Juk-16 A
Development Document Review !
D.EJV.COM-586.1000 Tremblay Station Communications and Signals {VSS-COM} Issue For 29:15-Juk-16 A 16-Sep-16 41:13-Jun-16 22-Juk-16 f] 65ep-16
Construction Preparation == 1 ' 1 ]
D.EJV.COM-586.1010 Tremblay Station Communications and Signals (VSS-COM]} Issue For 0 16-Sep-16 41! 22-Jul-16 feo ®

Constfruction Submission

D.EJV.COM-605.1010 St. Laurent Station Communications and Signals (VSS-COM]) Final Design 15:29-Jun-16 A i22-Jul-16 A $13-Jun-16 04-Jul-16 - 22—Ju|~1gA
Development Document Review : | smocca .

"D.EIV.COM-606.1000 St. Laurent Station Communications and Signals (VSS-COM] ssue For 29 29-Jun-16 A :16-Sep-16 . 41 13-Jun-16 22-JUk16 . =l esepl6 |
Construction Preparation  ccccsoonca] '

D.EJV.COM-606.1010 St. Laurent Station Communications and Signals (VSS-COM) Issue For 0 16-Sep-16 41 22-Jul-16 f@o L4

Constfruction Submission

Baseline : Revision 2.2 - LRT-20 Page 9 of 69 ] Remaining LOE MBS Actual Work & @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev21 OLRT -
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Aor.2016 21-Jul-15 Rev.2.2 OLRT RIO

= g = -3 (Apr2016) 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
= = a mgm -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F

D.EJV.COM-615.1010 Cyrville Station Communications and Signals (VSS-COM) Final Design 15:129-Jun-16 A 29-Jul-16 A 13-Jun-16 04-Jul-16 - 29-JU|-]:6 A
Development Document Review :  cccco :
D.EJV.COM-616.1000 Cyrville Station Communications and Signdls (VSS-COM) Issue For ' 29129-Jun-16 A i30-Aug-16 53 13-Jun-16 22-Juk-16 | SOivAug—l 6
Construction Preparation ; === '
DEN.COM-616.1010 Cywille Station Communications and Signals (VSS-COM] ssue For 0 30-Aug-16 53 2.0k 1 O |® e

Construction Submission

D.EJV.COM-625.1030 Blair Station Communications and Signals (VSS-COM) Final Design 29-Jun-16 A 122-Jul-16 A 13-Jun-16 04-Jul-16 22—Ju|—1a;A
Development Resubmission Re view : e :

D.EJV.COM-626.1000 Blair Stafion Communications and Signals (VSS-COM) Issue For Construction 29:29-Jun16 A 16-Aug-16 A 13-Jun-16 22-Jul-16 16_@9_]6 A
Preparatfion moosasosoooa .

D.EJV.COM-626.1010 Blair Station Communications and Signals (VSS-COM]) Issue For Construction v 0 16-Aug-16 A : 22-Jul-16 %90 4

Submission

D.EJV.COM-545.1000 Lyon Station Communications and Signals (VSS-COM) Final Design 06-Oct-15 A :28-Sep-16 (06-Oct-15 04-Jul-16

Development Document Preparation —

D.EJV.COM-545.1010 Lyon Station Communications and Signals (VSS-COM) Final Design v 15:29-Sep-16 20-Oct-16 29:05-Jul-16 25-Jul-16 m D 20-Oct-16
Development Document Review : =
D.EJV.COM-546.1000 Lyon Station Communications and Signals (VSS-COM) Issue For Construction 32:29-Sep-16 14-Nov-16 29:05-Jul-16 18-Aug-16 :] 14-Nbv-16
Preparafion : = :
D.EJV.COM-546.1010 Lyon Station Communications and Signals (VSS-COM]) Issue For Construction o] 14-Nov-16 29: 18AUG16 1 @ 7<> 777777 P ® |y e

Submission

D.EJV.COM-535.1000 Pariament Station Communications and Signals (VSS-COM) Final Design 06-Oct-15 A :11-Oct-16 04-Jul-16

06-Oct-15
11-Oct-14

Development Document Preparafion H ©
D.EJV.COM-535.1010 Pariament Station Communications and Signals {VS$S$-COiv) Final Design ‘ 15:12-Oct-16 01-Nov-16 -23:05-Jul-16 25-Jul-16 ' | B 01-Nov-16

Development Document Review : = .
D.EJV.COM-536.1000 Pardiament Station Communications and Signals {VSS-COM} Issue For 32:12-Cct-16 24-Nov-16 -23:05-Jul-16 18-Aug-16 f

Construction Preparation [ e
D.EJV.COM-536.1010 Pariament Station Communications and Signals (VSS-COM) Issue For 0 24-Nov-16 -23 18-AUG16 1 -3 6 777777 P ® | e e

Construction Submission

D.EJV.COM-555.1000 Rideau Station Communications and Signals (VSS-COM ) Final Design 13-Oct-15 A :04-Oct-16 $13-Oct-15 04-Jul-16

Development Document Preparation 04-Oct-16

D.EJV.COM-555.1010 Rideau Station Communications and Signhals (VSS-COM) Final Design : 15:05-Oct-16 26-Oct-16 -10:05-Jul-16 25-Jul-16 m 26-Oct16
Development Document Review == '
D.EJV.COM-556.1000 Rideau Station Communications and Signals (VSS-COM) Issue For 32:05-Cct-16 18-Nov-16 -10:05-Jul-16 18-Aug-16 _
Construction Preparation i ==
D.EV.COM-556.1010 Rideau Stafion Communications and Signals (VSS-COM) issue For 0 18-Nov-16 10 18-AUG16 ] BRI

Construction Submission

D.EJV.COM-906.1000
Preparation

D.EJV.COM-%206.1010 MSF Communications and Signails {VSS-COM) Issue For Construction 0 26-Aug-16 45 17-Jun-16 4 o ®
Submission : ;

D.EJV.CO9-106.1000 CTS - Wayside Radio UnitLocations FCD/IFC Final Construction Documents 25-May-16 A :29-Sep-16 47 1 25-May-16 30-Jun-16

Preparation
Baseline : Revision 2.2 - LRT-20 Page 10 of 69 [0 Remaining LOE  EEEEEEA Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev21 OLRT -
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Aor.2016 21-Jul-15 Rev.2.2 OLRT RIO
g = -3 (Apr.2016) 21-Apr-16 Rev23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

. . . agn 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ 3l JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
D.EJV.CO9-106.1010 CTS - Wayside Radio Unit Locations FCD/IFC Final Construction Documents 0 29-Sep-16 47 30-Jun-16 4 . . . ! .
Submission :
D.EJV.TV1-202.1000 Tunnel Venfilation{TV-SES) Subway Environmental Simulation Analysis Find 22-JUF15 A 105-AUQ-16 A 22-Juk15 31-May-16 i I DSAUGIEA | L
Report Preparation : i
D.EJV.TV1-202.1010 Tunnel Ventilation{TV-SES) Subway Environmental Simulation Analysis Final 15:05-Aug-16 A i26-Aug-16 -1 01-Jun-16 21-Jun-16 - ] 26—3Aug—16
Report Review i = :
TVA-CFD- Computional Fluid Dynamic Modeling - Parliament (TVA-CFD-DE) 28-Apr-16 A :07-Sep-16 (28-Apr-16 24-Jun-16 '
D.EJV.TV2-532.1000 Tunnel VenlilationTV-CFD} Computational Fluid Dynamic Mod.Analysis @ 26:28-Apr-16 A i 16-Aug-16 A 28-Apr-16 03-Jun-16 R e Aiug—l oA
Pariament Station Final Report Pre paration m | '
DEJV.TV2-532.1010 Tunnel Ventilation (TV-CFD} Computational Fluid Dynamic Modeling Analysis 15 16AUG-T6 A 07-Sep-16 67 06-JUr16 24-Jun-16 e O7Sep16 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
@ Parliament Station Final Report Review H [ '
TVA-CFD- Computional Fluid Dynamic Modeling - Rideau (TVA-CFD-R} 86:20-Apr-16 A i23-Aug-16 2:20-Apr-16 21-Jun-16 ;
D.EJV.TV2-552.1000 Tunnel Ventilation [TV-CFD} Computational Fluid Dynamic Modeling Analysis 29i20-Apr-16 A i 02-Aug-16 A 120-Apr-16 31-May-16 TR A
@ Rideau Station Final Report Preparation ; g
D.EJV.TV2-552.1010 Tunnel Ventilation(TV-CFD} Computational Fluid Dynamic Modeling Analysis v 15:02-Aug-16 A 123-Aug-16 2:01-Jun-16 21-Jun-16 == i 23—)\ug—16
@ Rideau Station Final Report Review H b .
TVA-SDA - Smoke Dispersion Analysis - Parliament (TVA-CFD-DE) } 13:11-Mar-16 A :122-Aug-16 78 11-Mar-16 21dun-ls 1] e
D.EJV.TV3-532.1000 Tunnel Venfilation UV SDA) Smoke stper5|on Ancxly5|s Fmol Reporf @ 561 11-Mar-16 A :28-Jul-16 A S11-Mar-16 31- qu 16 5 JUlT6 A
Pariament Station Preparation '
D.EJV.TV3-532.1010 Tunnel Ventilation (TV-SDA) Smoke Dispersion Analysis Final Report @ 15:28-Jul-16 A 22-Aug-16 78:01-Jun-16 21-Jun-16 [— L 22-,i\ug—16
Parliament Station Review ; |
pa ! 17-Oct-1 : :
D.EJV.TVE-204.1010 18-Oct-16  07-Nov-16 20-Jun-16 11-Juk-16 1 DB A 3 3
| = 3 | |
16 | B ) 3 |
| = | |
D.EJV.TVE-206.1010 Tunnel Ventilation Systerns (TVS) Issue For Construction Submission o] 02-Dec-16 6 08-Aug-16 ! 00 L 4
D.EJV.TSC-906.1000 Conftrol Centre (TSCC) IFC Documents Preparation O1-Feb-16 A :29-Sep-16 01-Feb-16 24-Jun-16 : 29-Sep-16
D.EJV.TSC-206.1010 Control Centre (TSCC) IFC Documents Submission o] 29-Sep-16 54 24-Jun-16 <> ’
D.EJV.DIM-156.1000 Design Construction Interface Manual (VSS-DCIM] Issue For Construction 12:0ct-16  12-Dec-16 19-Juk16 20-Sep-16 6 e | D o e 1 1
Preparatfion : !
D.EJV.DIM-156.1010 Design Construction Interface Manual [VSS-DCIM] Issue For Consfrucfion 0 12-Dec-16 32 20-Sep-16 IR AN L 2
Submission :
\\W\% ...... ; \\
L ;
D.DES.IP4-000.1050 PDR Preparation 21-Jun-16 A 16-Sep-16 SOV 09 Aug ]6 01 -Sep-16 1 1 6-Sep-16
D.DES.IP4-000.1060 PDR Review 15:19-Sep-16 07-Oct-16 30:02-Sep-16 23-Sep-16 19—:Sep—16 07-Oct-16
H H s I
Baseline : Revision 2.2 - LRT-20 Page 11 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More BB /ctual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. . 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update
16-Sep-16

Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[ 3l JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
D.DES.IP4-000.1070 FDR Preparation 14:11-Oct-16 28-Oct-16 | 26-Sep-16 14-Oct-16 H1-0cthe s os-0cthle ! ‘ ‘ ‘ | |
ST P L O A S HOR NN S
D.DES.IP4-000.1080 FDR Review 15:31-Oct-16 18-Nov-16 30:17-Oct-16 04-Nov-16 31-0ct-16, = 18-Nov-16 :
L =3 '
D.DES [P4-000.1090 Prototype Preparation 60i21-Nov-16  :15-Feb-17 [07-Nov-16 01-Feb-17 oh-Novi14 15-Fbb-17
; = |
D.DES.IP4-000.1100 Prototype Demonstration on Test Track Area 0 15-Feb-17 01-Feb-17 3 8’ 1

.

pa

116:03-Jun-16 A

17-Nov-16

R.PER.STR-003.1020

R.PER.STR-003.1030

West Transitway TWY Box Structure Permit Re view

West Transitway TWY Box Structure Obtained

24-Jun-16 A

20-Sep-16

20-Sep-16

20-Sep-16

20-Sep-16

R.PER.STR-003.1040

R.PER.STR-008.1040

S

P.PRC.CIV-504.1000

West Transitway TWY Box Structure Required Date

Mann Ave Bridge Required Date

R

S

Structures -Tunneys Pedestrian Rehalb Works - Subcontractor Selection

207:21-Oct-15 A

17-Oct-16

12-Aug-16 A

16-Aug-16 A

21-Sep-16

27-Jul-16

P.PRC.CIV-504.1060

P.PRC.CIV-222.1000

Encble Site Works Subje ct to Fabricate & Delivery at Tunneys Pedestrian
Rehab Works

Segment 2 - Tunnel Systems - Venfilafion & Mechanical Subcontractor
Selection

09-Mar-16 A

L16-Aug-16 A

07-Dec-16

103: 09-Mar-16

S16-Aug-16

07-Dec-16

R 29,3 Aug-16

o | 20-Sep-16

P.PRC.CIV-222.1040

Enable Site Works Subject to Shop Drawing / Approval at Segment 2 - Tunnel
Systems - Ventilation & Mechanical Works

29-Jul-16 A

29-Jul-16

P.PRC.CIV-222.1060

Enable Site Works Subje ct to Fabricate & Delivery at Segment 2 - Tunnel
Systems - Ventilation & Mechanical

07-Dec-16

07-Dec-16

7-Dec-16

P.PRCSTA-110.1000 Hurdman Station- Ceiling Subcontractor Selection 285:29-Jul-15 A 15-Sep-16 209 29-Jul-15 15-Sep-16 ] 5-Sep-16
P.PRC.STA-110.1060 Enable Site Works Subje ct to Fakricate & Delivery at Hurdman Station - 15-Sep-16 209 15-Sep-16 8
Celling Construction '
Baseline : Revision 2.2 - LRT-20 Page 12 of 69 [0 Remaining LOE  EEEEEEA Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev21 OLRT -
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Apr.2016) 21-Jul-15 Rev.2.2 OLRT RIO
I o = 2 LApr 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161%?22‘8_16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 P

Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun] Jui JAug] S [Oct| N D [Jan] F [Mar[Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F

P.PRC.STA-201.1000 Lyon / Parioment / Rideau Station - Exterior Cladding Subcontractor 175:21-Jan-16 A :22-Dec-16 -31:21-Jan-16 29-Sep-16 HESSSESEEE 5 22-Dec-16 . ,
Selection ; ; 3 1

P.PRC.STA-202.1000 Stafion Package #2 (Lyon/East/Rideau) - Mechanical Procurement 12-May-16 A i31-Jan-17 2:12-May-16 03-Jan-17

31-Jark17

03-Feb-17

P.PRC.STA-204.1000

Station Package #2 {Lyon/East/Rideau) - Finishes Procurement 17-May-16 A 108-Dec-16 -4:17-May-16 17-Oct-16

8-Dec-16

P.PRC.STA-204.1040 Enable Site Works Subje ct to S Drawing/Approval /Fabricate/Delivery at » o] 08-Dec-16 4 17-Oct-16
Lyon/Parliament/Rideau Station - Finishing Works

31-Octr16
Procurement

P.PRC.STA-310.1060 Enable Site Works Subje ct to Fabricate & Delivery at Tremblay Station -

Ceiling

02-Aug-16 A 30-Aug-16

Selection

P.PRC.STA-410.1060 Enable Site Works Subje ct to Fabricate & Delivery at St.Laurent/Cyrville/Blair 0 29-Jul-16 A 29-Jul-16 8
Stations - Ceiling : .

P.PRC.STA-505.1000 uOttawa/Lees Stations - Structure Subcontractor Selection 21-Jan-16 A i22-Jul-16 A (21-Jan-16 22-Juk-16

P.PRC.STA-506.1000 uOttawa/Lees Stations -  Exterior Cladding Subconfractor Selection 22-Feb-16 A i28-Oct-16 -29:22-Feb-16 28-Oct-16

28-Octi16

P.PRC.STA-507.1000

22-Feb-16 A :04-Nov-16 14-Nov-16

uOttawa/Lees Stations - Mechanical Works Subcontractor Selection -15:22-Feb-16

ov-16

P.PRC.STA-508.10000 uOttawa/Lees Stations - Electrical Works Subcontractor Selection 22-Feb-16 A :04-Nov-16 -15:22-Feb-16 14-Nov-16

P.PRC.STA-510.1000

uOtawa/Less Stations - Ceiling Construction Subcontractor Selection 21-Mar-16 A :12-Dec-16 -40: 21-Mar-16 12-Dec-16

P.PRC.STA-605.1000

Tunney's/Bayview/Pimisi Stations - Structure Subconiractor Selection 26-Jan-16 A (09-Aug-16 A 26-Jan-16 09-Aug-16

P.PRC.STA-606.1000

08-Nov-16 08-Nov-16

Tunney's/Bayview/Pimisi Stations - Exterior Cladding Subcontractor 13-May-16 A 0: 13-May-16

! 08-Nav-16
Selection
Baseline : Revision 2.2 - LRT-20 Page 13 of 69 [0 Remaining LOE  EEEEEEA Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev21 OLRT -
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Aor.2016 21-Jul-15 Rev.2.2 OLRT RIO
g = -3 (Apr.2016) 21-Apr-16 Rev23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun] Jui JAug] S [Oct[ N D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan] F [Mar|Apr| M [Jun[Jui] A | S [Oct[Nov] D [Jan] F
P.PRC.STA-607.1000 Tunney's/Bayview/Pimisi Stations - Mechanical Works Subcontractor 190:26-Feb-16 A :25-Nov-16 24 26-Feb-16 25-Nov-16 S 25/Nov-16 . . , : : ;
Selection ; ) : | ;
P.PRC.STA-608.1000 Tunney's/Bayview/Pimisi Stations - Electrical Works Subcontractor Selection 26-Feb-16 A i04-Nov-16 39 26-Feb-16 04-Nov-16 e 04 NOV-16
P.PRC.STA-609.1000 Tunney's/Bayview/Pimisi Stations - Finishing Works Subconfractor Selection 13-May-16 A i 08-Nov-16 45, 13-May-16 08-Nov-16 Hoiet L ” B 77 08ch16 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
y T ] - -
Selection O¢-Dec-16
o] a pp! —16A§ m-mgm 331—Aug—16
MSF - Ductbank to 875 Belfast Do
P.PRC.STA-102.1110 Enable Site Works Subje ct to Shop Drawing / Approval at Control Centre 0 31-Aug-16 83! 06-sep-16 | % e
(TSCC) MSF - Ductbank to 875 Belfast :
RV R R AN e S B R
o
P.PRC.SYS-TRK.1 005 SW - Trackwork Procurement (Stage 2} O1-Aug-14 A 19-Aug-16 A (05-Aug-14 23-Sep-16 19-Aug-16 A
15-Nov-16
P.PRCSYS-TVS.1080 Fabricate & Delivery for StLaurent Station Fans 07-Nov-16 13-Jun-16 b3 R
PPRCSYS-TVS.5110 Fabricate & Delivery for StLaurentTumnel Fans~——~ 0.07Novl6 . 99.13wunls | ]
P.PRC.SYS-TVS.5120 Fabricate & Delivery for Lyon Statfion Fons » 0:09-Feb-17 61:15-Aug-16 g 4
P.PRC.SYS-TVS.5130 Fabricate & Delivery for Parliament Station Fans 0: 09-Feb-17 79 12-Sep-16 | 8 L 4
P.PRC.SYS-TVS.5140 Fabricate & Delivery for Rideau Station Fans 0:09-Feb-17 59:03-Oct-16 8 L 4
P.PRCSYS-TVS.5150 Fabricate & Delivery for East Portal Tunnel Fans ' 0: 09-Feb-17 59 24-0ct-16 . | o 8| e e e
P.PRC.SYS-TVS.5160 Fabricate & Delivery for West Portal Tunnel Fans 0: 10-Feb-17 60 07-Nov-16 8 L 4
P.PRC.SYS-TVS.2080 Enable Site Works Subje ct to Fabricate & Delivery for St.Laurent Station 28-Oct-16 31-Aug-16 ®
Dampers for Tunnel Venfilation H
P.PRC.SYS-TVS.5170 Enable Site Works Subje ct to Fabricate & Delivery for Lyon Stafion Dampers ‘ 0: 09-Feb-17 61:31-Aug-16 3 L 2 ‘ ‘ ‘ : ‘ ‘
for Tunnel Ventilafion : | : | | | : i ;
P.PRCSYSTVS.5180 Enable Site Works Subject fo Fabricate & Delivery for Pariament Station 0:09-Feb-17 79 19-Sep-16 ¢ | g P e e
Dampers for Tunnel Ventilation 3
P.PRC.SYS-TVS.5190 Enable Site Works Subject to Fabricate & Delivery for Rideau Station 0:10-Feb-17 58:17-Oct-16 : 8 4
Dampers for Tunnel Ventilation :
P.PRC.SYS-TVS.3080 Enable Site Works Subject to Fabricate & Delivery for TVS Programmable 19-Sep-16 $13-Jun-16 8 L 4
Logic Controllers (PLC) - St.Laurent Station '
Baseline : Revision 2.2 - LRT-20 Page 14 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More BB /ctual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Ativities. ] RemainingWork © € LastMonth Status  m———on Rev 2.3 (Apr.2016) 21-Jul1s Rev22 OLRT RO
o 2 LApr 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161%?22‘8_16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 P

Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
P.PRC.SYS-TVS.5200 Enable Site Works Subje ¢t to Fabricate & Delivery for TVS Programmable 0i12-Jan-17 81:24-Aug-16 . . . , , : i ;
Logic Controliers (PLC) - Lyon Statfion H
P.PRCSYS-TVS.5210 Endble Site Works Subje ot to Fabricate & Delivery for TVS Programmable 0:12-Jan-17 99 21sep-16 0 A 3 ] ® e e
Logic Controllers (PLC) - Parliament Station : : '
P.PRC.SYS-TVS.5220 Enable Site Works Subje ct to Fabricate & Delivery for TVS Programmable » 0:13-Jan-17 78:19-Oct-16 8 A 4
Logic Controllers (PLC) - Rideau Station . .
g °
TVS Power Drive
P.PRC.SYS-TVS.5080 Enable Site Works Subject to Fabricate & Delivery Segment 2 TVS Power 02-Mar-17 17-Nov-16 | ] o ‘% ””””””” e
Drive '
P.PRC.SYS-COM.8500 Design Package Ready For Tender Qut - Test Track - System Station 16-Sep-16 30-Mar-16 ®
Communication Installafion :
P.PRC.SYS-COM.8510 Systems Stations Cabling & Equipment Installation (Hurdman, Tremblay, 5:19-Sep-16 23-Sep-16 41:30-Mar-16 15-Jun-16 - g 23-Sep-16
St.Laurent, Cyrville, Blair) Tender Preparafion : '
P.PRC.SYS-COM.8512 Systems Stations Cabling & Equipment installation (Hurdman, Tremblay, 10:26-Sep-16 07-Cct-16 41 ""'§'2'6-'S'e'b 16130700”6 J
St.Laurent, Cyrville, Blair) Tender on the Market : .
P.PRC.SYS-COM.8514 Systems Stations Cabling & Equipment Installiation (Hurdman, Tremblay, 121 11-Oct-16 26-Oct-16 41 P 11-Opt16 [ 26-Octlé
St.Laurent, Cyrville, Blair} Tender Re view : : :
P.PRC.SYS-COM.8610 Test Track - System Signal Installation - Tender/Tender Cut/Review 30-Mar-16 A i21-Jul-16 A $30-Mar-16 15-Jun-16 21k Jul-1 6 A
P.PRC.SYS-COM.8630 NTP for Test Track - System Signal Installation 0 22-Jul-16 A : 15-Jun-16 o 4
119-Sep-16
P.PRC.SYS-COM.8812 Test Track Area - System Mechanical installation - Tender on the Market ' 10 20-Sep-16 03-Oct-16 108 20-Sep-16 E 03-Oct-16
P.PRC.SYS-COM.8814 Test Track Area - System Mechanical Installation - System Station 14104-Oct-16 24-Oct-16 108 : 04-Oqt-16 [ 24-Oct-] 6
Communication Installation I '
P.PRC.SYS-COM.8830 NTP for Test Track Area - Systerm Mechanical Installation 24-Oct-16 108 17-Jun-16 8 : .
11]10-Nov-14 23-may-15 R
. .

CWC-QRI1000 Queen St Renewal - 2016 Works 18-Apr-16 A i21-Oct-16 07-Nov-16

0. 18-Apr-16

CWC-QR1010 Secftion 18 Kent to Bank South Side 65:18-Apr-16 A :21-Oct-16 0 18-Apr-16 19-Jul-16

CWC-QR1020 Section 1B-1 Kent Interse ction North Side 22:21-Jul-16 28-Oct-16

02-Aug-16 A :20-Sep-16

CWC-QR1030 Section 18-2 Bank Intersection Noth Side / Section 2A Lyon to TVS Shaft 75m " 65:25-Jul-16 A 21-Oct-16 0:20-Jul-16 21-Oct-16 16 A e o Ot 16

E of Lyon |
CWC-QR1040 Section 2A Bay to Lyon 34:22-Augrié 07-Oct-16 9 06-Sep-16 07-Nov-16 22~AL;g~1 6 BEEEE o 07-Odt-16
: ' =

CWC-QR1150 Queen St Renewal - 2016 Works Complete 0 21-Oct-16 0 07-Nov-16 L 4 8
Baseline : Revision 2.2 - LRT-20 Page 15 of 69 [ Remaining LOE  [EMEEEE Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More B Actual LOE & < Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev21 OLRT ~
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Apr.2016) 21-Jul-15 Rev.2.2 OLRT RIO

I o = 2 LApr 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ N D [dan] F [mar[Apr] M TuunduiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D Jdan] F
CWC-QRI1050 Queen St Renewal - 2017 Works 11-Apr-17 10-Nov-17 10-Apr-17 09-Nov-17 11-Apr17 i 10-Nov-17
CWC-QRI060 ‘Phase 2A - Bay to Kent - South Side - Including 1 Intersection 101 11-Apr-17  :058ep-17 0 10-Apr-17 01-Sep-17 1oapr17 | B 05-Sep-17
CWC-QR1070 Phase 2A - Bay to Lyon - North Side 10:06-Sep-17 19-Sep-17 4:05-Sep-17 18-Sep-17 : OéjSep-W g 3]9-Sep-1 7
: ! = |
CWC-QR1080 Phase 2A - Lyon to Kent - North Side - Including 1 Infersection 40:11-Sep-17 06-Nov-17 4:08-Sep-17 03-Nov-17 1 liSep—]7 e Nov-17
O NPT SRS S PRt S R S O =~ O A A A
CWC-QRI1090 Phase 18 - Kent to Bank 4:10-Aug-17 15-Aug-17 61:09-Aug-17 14-Aug-17 10-Aug:—]7 E 15-Abg-17
v : | o ‘
CWC-QR1100 Phase 28 - Bank to Metcalfe - South Side - Including 1 Intersection 59:20-Jul-17 13-Cct-17 0:19-Jul-17 12-Oct-17 20-Ju|-l7: .
, -
CWC-QR1110 Phase 2B - Bank to Metcalfe - North Side 20:16-Cct-17 10-Nov-17 0:13-Oct-17 09-Nov-17 16-Oct-17 10-Nov-17
[t
CWC-QR1160 Queen St Renewal - 2017 Works Complete 0 10-Nov-17 0: 09-Nov-17 8
20-Apr-18 23-May-18
H : == !
CWC-QRI130 Phase 2A and 28 23:20-Apr-18  i23-May-18 0 19-Apr-18 22-May-18 20-Apr-18 23-day-18
H cocoooooco | i
CWC-QR1140 Queen St Renewal Complete o] 23-May-18 0 22-May-18 ; 8 ;
C.CVW.GSI-103.1000 | AlbertStWork - Phase Ili - Local St Works (Empress fo Perdns) ~ © 123: 11-Apr-16 A [04-Oct-16 | 409 11-Apr-16  :04-Oct-16  [GEmmmm 1 T e e
C.CVW.GS1-103.1040 Albert St Work Complete ) 04-Oct-16 409 04-Oct-16 39
C.CYW.GS1-201.1010 Rock Stabilization Work 28-Jun-16 A 101-Sep-16 128-Junv16 18-Nov-16 A 01-58p-16
C.CYW.GS1-301.1000 Civic Works - Combined Sewage Storage Tunnel (CSSTWork) - Construction 361:02-Feb-15 A 110-Aug-16 A 02-Feb-15 os-Jul-1¢  |[BEENEENEEE | | T
S e T
L e . ... ;
22-Feb-18
eel Lathe P -Mar- eb- -Mar- 07-Feld18 B 28-Mar-18 |
: ! :: !
A15620 Bogie Wash 35:07-Feb-18  28-Mar-18 38 08-Feb-18 29-Mar-18 | O7-Feb18 e e Mar-18 |
| =, |
A15630 Warehouse Storage 30i14-Feb-18  i28-Mar-18 38 15-Feb-18 29-Mar-18 3 14Feb18 B 28-Mar-18 |
; ‘ ; : — ; ‘
A15640 MOW Overhead Crane 71:14-Dec-17  {28-Mar-18 38 15-Dec-17 29-Mar-18 ‘ | 4Dec 17 ) e ol |
S SO S A S O S S . =SS SRR NN
A15650 Floor Drains 24:23-Feb-18 28-Mar-18 38: 26-Feb-18 29-Mar-18 23-Feb-18 f 28-Mar-18
A15660 Assembly Work Station Decommissioning 10:16-Jan-18 29-Jan-18 29 :17-Jan-18 30-Jan-18 16-Jan-18 29-JanL18
3 i
A15670 OCccupancy 20:01-Mar-18 28-Mar-18 38 02-Mar-18 29-Mar-18 o1-Mar-18 % 28-Mar-18
: = :
A15680 Building Management System (BMS) 11:14-Mar-18 28-Mar-18 38, 15-Mar-18 29-Mar-18 14-Mar-18 % 28-Mar-18
[ |
Baseline : Revision 2.2 - LRT-20 Page 16 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
- = Lt I . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More BN /ctual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
.« = « mgs -oep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun] Jui [Aug] S [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan] F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
A15690 Track 20 at MOW Stroage 101:08-Mar-16 A :129-Jul-16 A : 08-Mar-16 29-Jul-16 e 29-Juk-16 A . . . : i ;
. | 3 |
A15700 Remaining tracks 15 & 19 92i14-Dec-17 27-Apr-18 17:15-Dec-17 30-Apr-18 Dec17 - 777777777777777 27Apr]8 777777777777777777777777777777777
Al15710 Train Wash ' 92i14-Dec-17  i27-Apr-18 17 15-Dec-17 30-Apr-18 14-Dec-17 27-Apri18
A15720 Friction Wheel Stops 29119-Mar-18  127-Apr-18 17 20-Mar-18 30-Apr-18 b-Mar-18 27-Apr18
| cceccnonneseal i
A15740 Remaining OCS, Signals, Communication Systems 11-Jul-16 A 30-Dec-16 F11-Jul-16 30-Dec-16 30-Dec-16
A15750 YCC Hements 25 02-Nov-16  :06-Dec-16 9. 09-Aug-16 13-Sep-16 Nov-16 ;,J,m: o P e
A15760 sanding Bay 19 23Mar18 19-Apr-18 23 26Mar18 1 20-Apr8 JaMa-1s m 19-Apr s
: 3 ‘ ‘ ‘ | = !
A15770 Switch Machines (501 to 507) 29:22-Jun-16 A 03-Aug-16 A 05-Jul-16 15-Aug-16 A OS—ALJg—]é A :
= 3
23-Feb-18  mm=m 28-Mar-18 |
LS S S I A S N S N S IS === [ S I
A15790 Asphdalt Paving 5:283-Apr-18 27-Apr-18 17 24-Apr-18 30-Apr-18 23—Apr—15§ "]z 27—Apr:v18
: . = 1
A15800 Landscaping 20:02-Apr-18 27-Apr-18 17:03-Apr-18 30-Apr-18 02-Apr-18 27—Apr3—18
== |
A15830 Facility O&M Manuals, As-Builts, Training 518:08-Mar-16 A :29-Mar-18 37 08-Mar-16 29-Mar-18 |
A15840 Testing & Commissioning Facility Systems 25:20-Dec-16 26-Jan-17 249 28-Sep-16 02-Nov-16 ﬁoDem 6 E:! 26 Jcmiw
A15860 Trackwork - East and West MSF Lead Tracks 66:27-Apr-16 A i129-Jul-16 A (27-Apr-16 29-Jul-16 9—Ju|—i A
A14780 Lees Staging Area (landscaping) 28-Mar-17 24-May-17 230 29-Mar-17 25-May-17 D8-Mar-17 24§—Mc1y—l 7
i j =ocooocooooooocc] |
A14790 Mann Bus Chute {rehab and landsc aping) 40} 28-Mar-17 24-May-17 250 29-Mar-17 25-May-17 b&-Mar-17 24i¢\/\oy-17
[Piocccsscoaoccseei} .
A14820 Riverside access to Hurdman station (landscaping) 40: 28-Mar-17 24-May-17 250 29-Mar-17 25-May-17 D8-Mar-17 24LMoy»l 7
.................................................................................................................................................................................................................................. : S O U SO HO Y === A A S O S S SO S
L—— e ‘
o e
C.GWC.GS1-001.1070 Albert/Scott Street Detour Phase I {Tunneys to Ermpress) - In Operation 679 :24-Jun-16 A 16-Oct-18 -142:25-Jun-16 23-May-18 A 16-Oct-18
C.GWC.G53-001.1020 ‘Nicholas Detour Phase I - In Operation 24-Apr-16 A 16-Oct-18 142 24-Apr16 23-May-18  cocts
C.GWC.GS4-001.1080 Highway 417 BRT Detour - In Operation {Nicholas Detour Phase 1) 739 24-Apr-16 A 16-Oct-18 -142: 24-Apr-16 23-May-18 16-Oct-18
GS-GF-DR-1030
C.GWC.GS1-001.2030 Open Booth St (Albert to Wellington) 543! 8
Baseline : Revision 2.2 - LRT-20 Page 17 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
; - Fi it ) . . 21-Jan-15 Rev.2.1 OLRT -
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ N D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s JoOct[Nov] D Jdan] F
C.GWC.GS1-001.2040 Sir John A Macdonald Parkway - Restorafion 20:14-Oct-16 10-Nov-16 383: 06-Sep-16 03-Oct-16 14:0ct-16 10-Nov-16 . , , : : ;
; ==

02-Sep-16

C.GWC.GS51-001.2025 28-Mar-16 A

Booth St Works (Albert to Wellington) 3841 28-Mar-16

$1.BB.1880

Deckwork, Approaches, Sidewalks & Median, Parapet Walis 04-Jan-16 A :22-Jul-16 A :04-Jan-16 22-Juk-16

L JUk16 A

S$1.8B.2045 Railing and Concrete Sealer 10:25-Jul-16 A 16-Aug-16 A 125-Jul-16 08-Aug-16 16 A :

16-Aug-16 A

S1.BB.2050 Completion of the Booth Str. Bridge 0 16-Aug-16 A 08-Aug-16

C.GWC.GS51-002.1007

27-Jun-16

Caissons 02-May-16 A 1 12-Aug-16 A (02-May-16

C.GWC.GS1-002.1010 West Transitway CPR Overpass - Construction 124:21-Jun-16 A 06-Jan-17 2:08-Jun-16 02-Dec-16

C.GWC.GS51-002.1050 Substructure 30:21-Jun-16 A :22-Sep-16 2:13-Jun-16 25-Jul-16

C.GWC.GS1-002.1060 Install Bearings and Girders 8:23-Sep-16 04-Oct-16 2:26-Jul-16 09-Aug-16

C.GWC.GS1-002.1070 Deck Construction 59:05-Oct-16 11-Nov-16

29-Dec-16 !

29-Dec-16 2:10-Aug-16 -Oc‘r—;lé -
C.GWC.GS1-002.1080 Finishing Works 5:30-Dec-16 06-Jan-17 2:14-Nov-16 07-Dec-16 ' 30-Dec-16  emm 06-Jan-17"
| |  oonoe |
A16360 Mobilization and Removals 06-Sep-16 20-Sep-16 06:Sep-14 El 120-Sep-16
A16370 Ballast Walls and Deck Overlay ' 21:21-Sep-16  20-Oct-16 15 o 2isepié EEA 20-Oct-le L
A16380 Transition Slabs and Demobilize 21-Oct-16  :31-Oct-16 21-Oct-16 @ 31-Octr16

ar

ay- -May-

C.GWC.GS1-003.1070 Granular A, Fencing and Hard Landscaping 81 10-Aug-16 A 119-Aug-16 A $14-Sep-16 07-Dec-16

C.GWC.G51-003.1220 N R 29-Jul-16 A

Earthworks & Conduits & OCS Pole Foundations 17-Jun-16 A :29-Jul-16 A

C.GWC.GS1-003.1230 Fencing and Hard Landscaping 4:22-Aug-16 25-Aug-16 60:

n 25-Aug-16

T6A" I |09-A0Q 16 AT

C.GWC.GS1-003.1250 Earthworks & Conduits & CCS Pole Foundations 11-Juk-16 A 09-Aug-16 A

C.GWC.GS51-003.1300 Granular A Subballast 3i22-Aug-16 24-Aug-16 61 22-Aug-16

I 24-Aug-16

C.GWC.G51-003.1100

Earthworks & Conduits & OCS Pole Foundations 21-Jul-16 A 03-Nov-16 (09-Aug-16 02-Nov-16

16 A

C.GWC.GS1-003.1200 Segment 1 - Guideway Construction Completion 0 20-Mar-17 -81: 07-Dec-16

C.GWC.GS1-005.1010 TPSS #1 Construct TPSS pad foundation 37 21-JUF16 A 113-Sep-16 206 25-JUl-16 20-Sep-16 IléA Naseple | L e

C.GWC.GS5-005.5100 TPSS #1 Civil Works Complete {Including Ductbanks) : 0:14-Sep-16 206:21-Sep-16 %
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
C.GWC.G51-003.1270 Drainage, Earthworks & Conduits & OCS Pole Foundations 25:18-JuF16 A i22-Aug-16 27 -1 6A§ 22*{*U9-16
C.GWC.GS1-003.1280 Granular A, Fencing and Hard Landscaping 10:23-Aug-16 06-Sep-16 27 23-Aug-16 | 06-Sep-16
C.GWC.G§1-003.1290 MSE Walls 26:07-Sep-16  113-Oct-16 27 CO7Sep-14 T 13-Ochle
C.GWC.G§1-005.2010 TPSS #2 Construct TPSS pad foundation 36:29-Aug-16  119-Oct-16 1621 04-Jul-16 29-Aug-16 NP R i N
H =3 |
C.GWC.GS5-005.5090 TPSS #2 Civil Works Complete {Including Ductbanks) 0 19-Oct-16 162 30-Aug-16 | % L 4
C.GWC.GS1-004.1010 Trackwork (Direct Fixafion & Balasted & Special Trac 03-Apr-17 30-Jun-17 :03-Apr-17 30-Jun-17 03-Apr-17 30-Jun-17
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, I
C.GWC.GS1-004,1020 Trackwork (From Bayview Bridge to Tunnel) 30:03-Apr-17 15-May-17 30:03-Apr-17 15-May-17 03-Apr-17 E:] 15-Mcy~1 7
C.GWC.GS1-004.1030 Trackwork (From Tunney Pasture to Bayview Bridge) 63:03-Apr-17 30-Jun-17 -7v 03-Apr-17 30-Jun-17 03-Apr-17 R 30-Jun-17
C.GWC.GS1-004.1040 Track Work Install - Tamping and Aligning Completion (Lyon to Pimisi) System 0:04-Oct-17 -67 16-May-17 : 8 ’
Cabling Installation Available Date
C.GWC.GS1-004.1050 Track Work Install - Tamping and Aligning Completion (Pimisi fo Baywiew) 0:26-May-17 25:26-May-17 8
System Cabling Installation Available Date : :
C.GWC.GS1-004.1060 Track Work Install - Tamping and Aligning Completion (Baywiew fo Tunney's) 0:04-Jul-17 -7:04-Jul-17 8
System Cabling Instaliation Available Date ;
C.GWC.GS2.1090 Notice for Completion of Payment Milestone #8 - Tunnels - Post Excavation 24-Mar-17 :19-Oct-16 3 .
C.GWC.GS2.1100 Payment Inspection and Cerfification #8 - Tunnels - Post Excavation 20 O4-May-17  01-Jun-17 244 19-Oct-16 15-Nov-16 04 oy-]?i N ::: R
C.GWC.GS2.1110 Payment Milesfone Requirement Completion #8 - Tunnels - Post Excavation 0 01-Jun-17 244 15-Nov-16 8 L 4
C.GWC.GS2.1120 Notice for Completion of Payment Milestone #10 - 2017 Readiness 0:13-Sep-17 =701 16-Mar-17 8 L 4
C.GWC.G52.1130 Payment Inspection and Certification #10 - 201 7 Re cdiness 20i13-Sep-17  :11-Oct-17 154 16-Mar-17 12-A0r17 L 13-5ep-17 T P sz S e
; == ; ;
C.GWC.GS2.1140 Payment Milestone Requirement Completion #10 - 2017 Readiness 0 11-Oct-17 154 12-Apr-17 g ®
07-Dec-16
C.GWC.GS2-003.1065 Tunnel Excavation Complefion From Parliament Statfion fo Rideau Station o] 07-Dec-16 19-Jun-16 ’0 7777777777777777777777 e | T e e
C.GWC.GS2-004.1070 Tunnel from Rideau to West {Soft Ground Excavation After Ride au Station} 22-May-16 A :30-Dec-16 =123 22-May-16 29-Jun-16 30-Dec-16
C.GWC.GS2-004.1082 Tunnel Excavation Complefion From East Portal fo West of Rideau Station 30-Dec-16 -87 29-Jun-16
C.GWC.GS2-004.2080 Tunnel Lining From Paricment Station to Rideau Stafion - Preparation, 17-May-16 A :123-Mar-17 -83: 17-May-16 08-Aug-16 _ s 23-Mar-17
Waterproofing, Starter Walls, Rebar ossosmsssasosomnssei '
C.GWC.GS2-004.3040 Tunnel Lining From Parliament Station to Rideau Stafion - Formwork, 117:12-Dec-16 11-Apr-17 =76 20-Jun-16 07-Oct-16 b 11-Apr-1 7
Concrete Works : - |
Baseline : Revision 2.2 - LRT-20 Page 19 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun[ Ju TAaug] s Toat[ NTD [dan] F [Mar[Apr| M Tuun] JuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D [san [ F
C.GWC.GS2-002.1210 Lyon Station Final Lining - Waterproofing, L Walls, Intermediate Slab 241:07-Aug-15A 01-Dec-16 -7:07-Aug-15 21-Juk-16 eSS : 0llDec-16 . : . : . ;
C.GWC.GS2-002.1220 Lyon Station Final Lining - Arch Waterproofing, Rebar Installation 82:06-Apr-16 A 107-Oct-16 -7 06-Apr-16 02-Aug-16 peesSssssses B 07-Oct-16
C.GWC.GS2-002.1230 Lyon Station Final Lining - Arch Formwork & Concrete » 61:19-May-16 A :128-Oct-16 -7:19-May-16 16-Aug-16 o ¥ 28-Och16
C.GWC.GS2-003.1240 Pariament Station Final Lining - Waterproofing, L Walls, Intermediate Slab 88:27-Apr-16 A 23-Feb-17 -90! 27-Apr-16 31-Aug-16 B S % 23-:Feb—] 7
C.GWC.GS2-003.1250 Pariament Station Final Lining - Arch Waterproofing, Rebar Installation 46:06-Jan-17 13-Mar-17 -90:22-Jul-16 27-Sep-16 :m-l?i o — 3 Iis-Mcr-l 7
: N coocoscoascoscoccas Y . .
C.GWC.GS2-003.1260 Pariament Station Final Lining - Arch Formwork & Concrete 6 16-Jan17  24-Apr-17 -90. 03-AUg-16 04NOV-16 L ity oo 8, o7 L
C.GWC.GS2-004.3050 Rideau Station Fnal Lining - Waterproofing, L Walls 91:03-May-16 A :04-Apr-17 -111:03-May-16 12-Sep-16 04-Apr-17 f
C.GWC.GS2-004.3060 Rideau Station Final Lining - Arch Waterproofing, Rebar Installation 581 10-Feb-17 04-May-17 111 25-Juk16 17-Oct-16 : ‘
C.GWC.GS2-004.3070 Rideau Station Fnallining - Arch Formwork & Concrete & Intermediate v 61:28-Feb-17 25-May-17 NI 10-Aug-16 04-Nov-16
Slab
C.GWC.GS5-005.5080 TPSS #3 Civil Works Complete {Including Ductbanks) 0:26-May-17 -3:07-Nov-16
Lyon WestTVS Shaft 29-Feb-16 A i 11-Apr-17 29-Feb-16 27-Jan-17 :
C.GWC.GS2-002.1160 Lyon Station West TVS Shaft 231:29-Feb-16 A 11-Apr-17 35 29-Feb-16 27-Jan-17 1-Apr-1 7
T C.GWC.GS2-002.1330  Lyon Station West TVS Shaft - Rock Removal, Rock Shoring | 14i31-Oct-16 i 17-Nov-16 . 35 17-Aug-1é6 [ 06-Sep-16 |
C.GWC.GS2:002.1340  Lyon Station West TVS Shaft - Concrete 80:18-Nov-16  :15-Mar-17 35 07-Sep-16 30-Dec-16 C1BNOV-1d ] i5Mar17 L L
C.GWC.GS2-002.1350  Lyon Station West TVS Shatt - Final Works 1976 Mar7 i 11-Apr17 35 03-Jan17 27-Jar17 ' 16-Mar-17 ED 11-ppr17
Lyon East TVS Shaft 169:21-Mar-16 A 1 18-Nov-16 133:21-Mar-16 18-Nov-16 . .
C.GWC.GS2-002.1185 Lyon Station East TVS Shaft 169 :21-Mar-16 A 18-Nov-16 133:21-Mar-16 18-Nov-16 T 18-Nov-1 6
C.GWC.GS2-002.1205 Lyon Station East TVS Shaft - Concrete 73:07-Jul-16 A 20-Oct-16 133: 07-Jul-16 20-Oct-16 6 A mwm 20-Cct-16
C.GWC.G52:002.1215 | Lyon Station East TVS Shaft - Ainal Works 21:21-Oct-16  118-Nov-16 133 21-Oct-16 18-Nov-16 U dibet1é B eNov-ls
Lyon HVAC Shaft 313:08-Jan-16 A 05-Apr-17 39v 08-Jan-16 23-Jan-17
C.GWC.GS2-002.1170 Lyon Station HVAC Shaft 262:08-Jan-16 A :05-Apr-17 39 08-Jan-16 23-Jan-17 Lo 05-Apr-17 |
C.GWC.GS2-002.1178  Lyon Station HVAC Shatt - Rock Removal, Rock Shoring 35:31-Oct-16  :16-Dec-16 39 17-Aug-16 05-Oct-16 B1-OCH-16 oy il 16-Dec-16 !
C.GWC.GS2-002.1179 Lyon Station HVAC Shaft - Concrete 59:19-Dec-16 15-Mar-17 39 06-Oct-16 30-Dec-16 19-Def-16 e T is-Mom 7
C.GWC.GS2-002.1181  Lyon Station HVAC Shatt - Final Works 156:16-Mar-17 1 05-Apr-17 39 03-Jan-17 23-Jar-17 T TeMar7 ey X os-Apr17 |
_Lyon Station West Entrance 503: 04-May-15 A :03-May-17 20: 04-May-15 03-May-17 '
C.GWC.GS52-002.1140 Lyon Station West Entrance 503:04-May-15 A :03-May-17 20 04-May-15 03-May-17 03- Mo:y»l 7 :
C.GWC.GS2-002.1240 Concrete Works 2071 07-Jul-16 A 03-May-17 20:07-Jul-16 03-May-17 03_1\,@3\/_] 7 : |
C.GWC.G§2-002.1250 Mud Slab Escalator/Hevator Pit & Slab on Grade/Kne e walls 12:07-Jul-16 A 22-Jul-16 A :07-Jul-16 22-Jul-16 :
C.GWC.G52-002.1260 1st Stage Walls, Stairwell + Escalator Supports LL, Knee wall + Mid Level 32i25-Jul-16 A 08-Sep-16 20 25-Jul-16 o8-Sep-16 | . EEET [
Landing :
C.GWC.GS2-002.1270 2nd Stage Walls, Stairs + Escalator Supports Suspended, Walls o Main South 71:09-Sep-146 19-Dec-146 20:09-Sep-16 19-Dec-16 19-Dec-16
Side
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
C.GWC.GS2-002.1280 Stairwell Landing Roof + Station Foor, Stairwell Roof, Station Enfance Walls 50:20-Dec-16 03-Mar-17 20:20-Dec-16 03-Mar-17 . 20-Dec-16 SO N o~ 03-Mar-17 , , : i ;
full/knee : U ! ! ; : :
C.GWC.GS2:002.1290 | Roof Slab Station Entrance 28:27-Feb-17  05-Apr-17 39 27-Feb-17 05-Apr-17 7 Feb17 05—Apr—17§
: ‘ | scosseecea)] | : ‘ 1 '
C.GWC.GS2:002.1300 | Architecture 39:09-Mar-17  :03-May-17 20 09-Mar-17 03-May-17 3 09-Mart17 03-May-17 | | |
C.GWC.GS2.002.1310 | Lyon Station West Enfrance - Complete o 03-May-17 20 o3may17 1T A B o T o A
_Lyon Station East Enfrance 560:02-Feb-15 A i25-Apr-17 381 02-Feb-15 25-Apr-17 | 3 | | |
C.GWC.GS2-002.1173 Lyon Station East Entrance - Place De Ville Building 560:02-Feb-15 A (25-Apr-17 381:02-Feb-15 25-Apr-17 25—Apr—137
C.GWC.G52-002.1203 Concrete Walls 347:19-May-15 A 03-Oct-16 56 19-May-15 03-Oct-16 03-Oct-16 3 | | | |
: b 1 ; ; ; } }
C.GWC.G52-002.1213 Retail Concourse Structural Steel 59:19-Sep-16  :09-Dec-16 56:19-Sep-16 09-Dec-16  boeriiy 3 3 3 3 |
C.GWC.GS2-002.1223  Ground Level Structural 50:30-Nov-16  :10-Feb-17 56 30-Nov-16 10-Feb17 | C aNovie = 10Feb17 o e o A
C.GWC.GS2-002.1233 Stairs/Escalator 110:04-Oct-16 13-Mar-17 56 04-Oct-16 13-Mar-17 D os0di-16 e R NP | | |
: ; 3 —— ; 3 3 |
C.GWC.GS2-002.1234 Stairs /Escalator - LRT Concourse to Retail Concourse 15:04-Oct-16 25-Cct-16 118:04-Oct-16 25-Oct-16 1 04-Oct-16 25-Oct-16
C.GWC.G$2-002.1235 Stairs/Escalator - Retail Concourse to Ground Level 13:12-Dec-16 30-Dec-16 85 12-Dec-16 30-Dec-16 : 12-Dec-16 £ 30-Dec-16! : : :
C.GWC.GS2-002.1236  Stairs/Escalator - Roof Enfrance 20 13Feb17 13-Mar-17 56 13-Feb-17 13-Mar-17 3 13-Feb-17 fa-Mar17
C.GWC.GS2-:002.1238 | PdV Tenant Improvements - Steel Stud Framing & MEPS Rough-in 16: 16-Feb-17 10-Mar-17 209 16-Feb-17 10-Mar-17 o L 16Feba7 B 1Mar7 A o o A
C.GWC.GS2-002.1239 PdV Tenant Improvements - Remaining Work 31:13-Mar-17 25-Apr-17 3811 13-Mar-17 25-Apr-17 ‘ 13Mar-17 —_M 25-Apr-j7
C.GWC.GS2-002.1243 Architecture 1381 04-Oct-16 21-Apr-17 209 04-Oct-16 21-Apr-17 L 04-Oct-16 B RN : 21-Apr—137 : : :
C.GWC.G§2-002.1253  Architecture - Phase | 34:04-0ct-16  i21-Nov-16 241 04-Oct-16 21-Nov-16 ! 04-Oat-16 E 21-Nov-16 3 } 3 : 3 3
C.GWC.GS2-002.1263  Architecture -Phase i 32i22-Nov-16  09-Jan-17 241 22-Nov-16 09-Jan-17 2-Nov-16 B 09-Jan-17, 3 | 3 3
C.GWC.GS2:002.1273 | Architecture - Phase Il 40 24-Feb-17 21-Apr-17 209 24-Feb-17 21-Apr-17 O oaReba7 b 2tAprl7 A P P A
C.GWC.GS2-002.1283 Lyon Station East Entrance - Complete o] 25-Apr-17 381 25-Apr-17 | |
East TVS Shaft 24-May-16 A 26-Oct-16 24-May-16 26-Oct-16 3 3
C.GWC.GS2-003.1210 Parliament Station East TVS Shaft 108: 24-May-16 A 26-Oct-16 81: 24-May-16 26-Oct-16 3 !
C.GWC.GS2-003.1350 | Concrefe Works 37:18-JUF16 A 08-Sep-16 505 18-Jul-16 08-Sep-16 ‘i BB ogseis |
C.GWC.GS2-003.1360  Final Works 33:09-Sep-16  126-Oct-16 505 09-Sep-16 26-Oct-16
West TVS Shaft 3411 16-May-16 A 22-Sep-17 -78° 16-May-16 10-Apr-17
C.GWC.GS2-003.1150 Pariament Station West TVS Shaft 227 i 16-May-16 A i 22-Sep-17 -78:16-May-16 10-Apr-17
C.GWC.GS2-003.1380 Shoring/Excavation Rock 13:25-Apr-17 11-May-17 -78: 09-Nov-16 25-Nov-16
C.GWC.GS52-003.1390 Concrete Works 79 12-May-17 05-Sep-17 -78:28-Nov-16 2ma17 1 eMay-17 el e 05.5ep-17 T
C.GWC.GS2-003.1400 Final Works 13:06-Sep-17  122-Sep-17 -78 23-Mor-17 10-Apr-17 i
Sunlife Access 310: 14-Sep-15 A  (05-Dec-16 -15:14-Sep-15 05-Dec-16 |
C.GWC.GS2-003.1122 Pariament Station Sunlife Access 310: 14-Sep-15 A :05-Dec-16 -15:14-Sep-15 05-Dec-16 '
' C.GWC.GS2-003.1142 | Concrete Works 166:04-Jan-16 A 29-Aug-16 15 04-Jan16 29-AUG-16 !
C.GWC.G52-003.1152  Final Works 68:30-Aug-16  :05-Dec-16 -15:30-Aug-16 05-Dec-16 30-Aug-16 05-Dec-16 | | 3 3 N
West Entrance 271:21-Mar-16 A 118-Apr-17 31:21-Mar-16 18-Apr-17 | ' | ' | '
Baseline : Revision 2.2 - LRT-20 Page 21 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
; - Fi it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Ativities. ] RemainingWork © € LastMonth Status  m———on Rev 2.3 (Apr.2016) 21-Jul1s Rev22 OLRT RO
o 2 LApr 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
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Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun] Jui JAug] S [Oct[ N D [Jan] F [MarApr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
C.GWC.GS2-003.1130 Parliament Station West Enfrance 271i21-Mar-16 A 1 18-Apr-17 31 21-Mar-16 18-Apr-17 . 18 ApPFI7 : ‘ 1 1
C.GWC.G52-003.1140 Shoring/Excavation 1261 21-Mar-16 A 19-Sep-16 315 21-Mar-16 19-Sep-16 19-Sep-16 3 3 ! 3
b— ‘ ) . ' I '
C.GWC.G52-003.1160 | Misc Mud slabs, and Waterproofing 40:20-Sep-16  {15-Nov-16 31 20-Sep-16 15-Nov-16 1§, ! 15-Nov-14 ; | 3 | |
C.GWC.G52-003.1180 Concrete Works 68i16-Nov-16  i23-Feb-17 31 16-Nov-16 23-Feb-17 = 23-Feb-17 ! | e
C.GWC.G52-003.1200  Final Works 37:24-Feb-17  118-Apr17 31 24-Feb-17 18-Apr-17 24-Feb-17 18-Apr-17

~ MidEntrance 381:06-Apr-16 A 111-Oct-17 -90° 06-Apr-16 27-Apr-17
C.GWC.GS2-003.1170 Pardiament Station Mid Enfrance 267:06-Apr-16 A 111-Cct-17 -90: 06-Apr-16 27-Apr-17
C.GWC.GS2-003.1310 Waterproofing 11:16-May-17 31-May-17 -90: 30-Nov-16 14-Dec-16
C.GWC.GS2-003.1320 Concrete Works 68:01-Jun-17 07-Sep-17 —90v 15-Dec-16 UMar17 e | L s L
C.GWC.G52-003.1330 Final Works 231 08-Sep-17 11-Oct-17 90 27-Mar-17 27-Apr-17

East Entrance 314:09-Feb-16 A :09-May-17 16 09-Feb-16 09-May-17

C.GWC.GS2-003.1190 Pariament Station East Enfrance - Moreguard 314:09-Feb-16 A 09-May-17 16 09-Feb-16 09-May-17

C.GWC.GS52-003.1270 Shoring/Excavation 185:09-Feb-16 A :02-Nov-16 16 09-Feb-16 02-Nov-16

C.GWC.GS2-003.1280 Concrete Works 59:03-Nov-16 27-Jan-17 16:03-Nov-16 27-Jan-17 .

C.GWC.G52-003.1290 Final Works 70:30-Jan-17 09-May-17 16 30-Jan-17 09-May-17 3 3

Rideau HVAC shaft 01-Nov-16 31-Mar-17 10-Nov-16 28-Mar-17

C.GWC.G52-004.1230 Rideau Station HVAC Shaft 105:01-Nov-16  :31-Moar-17 62 10-Nov-16 28-Mar-17 3 3

C.GWC.G52-004.3090  Rideau Stafion HVAC Shaft - Shoring & Soft Ground Excavation 22 01-Nov-16  30-Nov-16 62 e
" C.GWC.GS2-0043100 | Rideau Stafion HVAC Shatt - Hard Ground Excavation 20 01-Dec-16  :30-Dec-16 62 0l1-Dec-16 Ej 30-Dec-16 | ‘

C.GWC.GS2-004.3110 Rideau Station HVAC Shaft - Concrete Works & Finishing Works 63:03-Jan-17 31-Mor-17 62 : 03-Jan-17 3i-Mar-17

Rideau TVS Shaft 98: 08-Feb-17 28-Jun-17 19 21-Nov-16 11-Apr-17 | |

C.GWC.G52-004.1240 Rideau Stafion TVS Shaft 98: 08-Feb-17 28-Jun-17 19 21-Nov-16 11-Apr-17 | |

East Enfrance 665 10-Nov-14 A 04-JUl-17 9 10-Nov-14 26-May-17 T

C.GWC.GS2-004.1135 Rideau Station East Enfrance 639:10-Nov-14 A 104-Jul-17 9:10-Nov-14 26-May-17 04-Juk-17

C.GWC.GS§2-004.1180 Rideau Station East Enfrance Concrete Works 198:08-Jun-16 A i28-Apr-17 9:08-Jun-16 22-Mar-17 28-Aprj] 7

C.GWC.GS52-004.1260 Rideau Station East Enfrance Final Works 121: 11-Jan-17 04-Jul-17 9: 02-Mar-17 26-May-17

~MidEntrance 389:15-Sep-15 A :31-Mar-17 -34 15-Sep-15 03-Jan-17 77777777
C.GWC.GS52-004.1205 Rideau Station Centre Bevator Entrance 327:15-Sep-15 A i31-Mar-17 -34:15-Sep-15 03-Jan-17
C.GWC.G52-004.1220 Structural Works 107:09-May-16 A 31-Oct-16 -34 09-May-16 11-Oct-16
C.GWC.G52-004.1280 Final works 105:01-Nov-16  :31-Mar-17 -34:12-Oct-16 03-Jan-17 ! !

_West Entrance 465: 24-Aug-15 A :28-Jun-17 -40 24-Aug-15 13-Mar-17
C.GWC.GS2-004.1187 Rideau Station WestEnfrance 390:24-Aug-15 A i28-Jun-17 -40° 24-Aug-15 13-Mar-17
C.GWC.GS2-004.1200 Structural Works - Stage 1 184:05-Apr-16 A 123-Dec-16 35:05-Apr-16 23-Dec-16 77777777
C.GWC.GS2-004.1201 Excavation - Stage 2 171:28-Apr-16 A i 30-Sep-16 -40
C.GWC.GS2-004.1202  Structural Works - Stage 2 134.03-Oct-16  :13-Apr-17 -40. 13-Apr-17

Baseline : Revision 2.2 - LRT-20 Page 22 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
1 - Fi iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More BB /ctual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Ativities. ] RemainingWork @ € Last Month Status Rev 2.3 (Apr.2016) 21-Jul1s Rev22 OLRT RO
g = A 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ N D [dan] F [mar[Apr] M TuunJuiTAug] s ToctNov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s JoOct[Nov] D [dan] F
C.GWC.G52-004.1270  Final Works 52 17-Apr-17 28-Jun-17 -40 28-Dec-16 13-Mar-17 : : : : :

17-Apr-17

West Portal Construction 14-Mar-16 A :20-Jan-17 20-Jan-17

S 14-Mar-16

C.GWC.G52-005.1000

C.GWC.GS2-005.1005 Piling for East Portal Construction 40:25-Apr-16 A :05-Dec-16 -9:25-Apr-16 20-Jun-16

C.GWC.G52-005.1010 East Portal Consfruction 18

06-Dec-16 A 12-Jun-17 -9 21-Jun-16 04-May-17 fo-dun17

C.GWC.G52-005.1020 FillIntermediate Shaft 40:23-Jan-18 20-Mar-18 13:24-Jan-18 21-Mar-18

C.GWC.G52-005.1030 East Portal U Section Foundation Construction 181:06-Dec-16 A 1 13-Feb-17 -2

C.GWC.GS2-005.1040 East Portal U Section Walls Construction 48:31-Jan-17 07-Apr-17 -2
C.GWC.G52-005.1050 East Portal Tunnel Section Excavation 181:06-Dec-16 A i 26-Jan-17 -9 06-Dec-16 A
C.GWC.GS2-005.1060 East Portal Starter Walls Construction 591 27-Jan-17 21-Apr-17 9 27-Jar-17 21-Apr-17

C.GWC.G52-005.1070 East Portal Arch Construction 35:24-Apr-17 12-Jun-17 -9 12-Jun-17
C.GWC.G52-002.3010 Pariament Station - Transition Shotcrete Works (West Transition) 44:25-Oct-16 23-Dec-16 =29 11-Aug-16 13-Oct-16 5—OCT-16I!:_ 77 o 23~Dec‘]6 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
: :  ccossconsecossceseas | | :

C.GWC.GS2-002.3020 Rideau Station - Transition Shotcrete Works 25:25-Apr-17  30-May-17 -108 07-Oct-16 11-Nov-16 D 05 Ahr-17 | L By

v . | | = ; |
C.GWC.G52-002.3040 Tunnel - Shotcrete Works @ East fransition of Parliament Station - Stage 2 431 14-JUF16 A i 14-Sep-16 48 14-Jul-16 14-Sep-16 16 A 14-Sep-16
C.GWC.G52-002.4000 Tunnel - Invert Slab & Conduits - From West Portal fo Lyon Station 41:08Jun-16 A 105-Aug-16 A L08-Jun-16 05-Aug-16 05-AuS-16 A

[ c

C.GWC.GS2-002.4020 Tunnel - Invert Slab & Conduits - From Intermediate Shaft to Patiament 35 15-Jul-16 A 02-Sep-16 37, 156-Jul-16 02-Sep-16 A f OiZ:»Sep-lé

Statfion ; e

C.GWC.G52-002.4030 Tunnel - Invert Slab & Conduits - From Parliament Stafion fo Rideau Station ‘ 57:08-Feb-17 01-May-17 -54:16-Aug-16 04-Nov-16 O]-Mo\}-W
C.GWC.G52-002.4040 Tunnel - Invert Slab & Conduits - From Rideau Station to East Portal 152:21-Jan-16 A :26-Aug-16 35:21-Jan-16 26-Aug-16 e 261Auo—] 4
C.GWC.GS§2-002.5000 Lyon Station - Invert Slab & Conduits ' 16:11-Oct-16 01-Nov-16 15:25-Aug-16 16-Sep-16 1 l—dcf—] 6 | ] 01-Nov-16
C.GWC.G52-002.5010 Parliament Station - Invert Slab & Conduits 16:31-Mar-17 24-Apr-17 -85 07-Oct-16 31-Oct-16 U 31-Mar-17 | e i 24-Apr-17

1 = 1 1
C.GWC.GS2-002.5020 Rideau Stafion - Invert Slab & Conduits 20:16-May-17 13-Jun-17 =107 27-Oct-16 23-Nov-16 16- oy-137 ] iS-Juw17

C.GWC.GS52-002.1190 Tunnel Electical Works From West Portal to Lyon Station 71:22-Aug-16 30-Nov-16 39:08-Aug-16 16-Nov-16 Aug-jlé

C.GWC.GS52-003.1220 Tunnel Electical Works From Lyon Station to Parliament Station 71:06-Sep-16 14-Dec-16 37 :06-Sep-16 14-Dec-16 Dé-SeL)-] 6

C.GWC.GS2-003.1225 Tunnel Electical Works From Parliament Station fo Rideau Station 71:21-Juk17 01-Nov-17 -97 . 19-Dec-16 31-Mar-17 ‘ 01-Nov-17 ! !
C.GWC.G52-004.1250 Tunnel Electical Works From Rideau Station to East Portal . 49 04-Apr-17 13-Jun-17 -87: 06-Oct-16 14-Dec-16 04-Ap

C.GWC.GS2-006.0995 West Portal Ready for Track Installation 0:03-Cct-16 36 03-Oct-16
C.GWC.GS2-006.0997 East Portal Re ady for Track Installation 0:10-Apr-17 -2 10-Mar-17
C.GWC.G52-006.1000 Trackwork at Tunnel Section (Direct Fixafion) {Including Special Trackwork) 105: 04-May-17 03-Oct-17 -1 vOS-Oc‘r—lé 03-Mar-17 03-Oct-17
Baseline : Revision 2.2 - LRT-20 Page 23 of 69 [ Remaining LOE  [EMEEEE Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More B Actual LOE o & Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev.2 1 OLRT ~
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Apr.2016) 21-Jul-15 Rev.2.2 OLRT RIO
I o = 2 LApr 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

- . 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s JoOct[Nov] D [dan] F
C.GWC.GS2-006.1050 Trackwork at West Portal (Direct Fixation) 40:23-Jan-17 20-Mar-17 25:23-Jan-17 20-Mar-17 . . 23-Jan-17 L 20-Mar-17 , : i ;
C.GWC.G52-006.1060 Trackwork ot East Portal (Direct Fixattion) 40 28AUg17  24-Oct17 -85 29-Mar-17 25-May-17 I Y ;s ]
e s
C.GWC.GS3-002.1015 Elevated Guideway - {Hurdman Ph lil} 19-Nov-15 A i 14-Sep-16 i 20-Nov-15 25-Aug-16 314—Sep—16
C.GWC.GS3-002.1030 Hurdman East Overpass 240:29-Jul-15 A 16-Aug-16 A $29-Jul-15 12-Juk-16 lé—Aiug—w A
C.GWC.GS3-002.1040 Mann Ave Bridge 70:25-Aug-16 02-Dec-16 -17:15-Jun-16 11-Aug-16 77777777
C.GWC.GS3-002.1050 Mann Ave Bridge - Remaining Abutment Works 101:05-Dec-16 01-May-17 -17¢ : 05-Dec-16 ;
C.GWC.GS3-002.1080 Rideau River Bridge - Replace Bearings, Seismic Bumpers, Ballast Walls 02-May-16 A :22-Jul-16 A (02-May-16 28-Jun-16 22—Ju|-1$ A
C.GWC.GS3-002.1110 Rideau River Bridge - Reinstall Approach Railings 5:22-Aug-16 26-Aug-16 546:24-Jun-16 15-Juk-16 4 a 26—3Aug—1 4
' -— T e N S (O AR H S S N LIS S
pe 12-Apg-16 A :
e : :
C.GWC.GS3-002.1160 Elevated Guideway - East Abutment & West Abutment Wingwalls, Backfill & 61:29-Apr-16 A :26-Jul-16 A : 29-Apr-16 26-Jul-16 i 6»Ju|—316 A
Transition Slab : e |
C.GWC.GS3-002.1180 Elevated Guideway - Remaining Work (Platform Slab Exte nsion & Install 9:19-Aug-16 A :14-Sep-16 32: 15-Aug-16 25-Aug-16 \ug—]ié A 314—Sep—16
Railings) : =
C.GWC.GS3-002.1230 Hurdman East Overpass - Backfill, Transition Slabs, Waterproofing, Parapet 25-Apr-16 A 16-Aug-16 A 25-Apr-16 12-Jul-16 IéAuglé A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777
Walls & Railings : : ‘
A15880 Secant Caissons 25-Aug-16  16-Sep-16 25-Aug1é B 16-Sep-16 !
A15890 Abutment cap construction 13108-Sep-16 26-Sep-16 17 08iSep-14 W 26-Sep-16
A15900 Demolition of Existing Superstructure 7i27-Sep-16 03-Oct-16 -25 27-Sepr16 B 03-Oct-16
AI5910 Installnew girders 3.040ct16  106-Oct-16 a7 | 04-0df-16 1 06-Cct-T6 ‘ A
A15920 Install overhang brackets for new deck slab 5:07-Oct-16 14-Oct-16 -7 07-O¢t-16 ﬂ 14-Oct-16
A15930 Deck slab construction and parapet walls 35:17-Cct-16 02-Dec-16 17 o 17-Oct-16 EEEEEER 02Dec-16
A15940 Demolish existing abutment walls, excavate fo new secant caisson wall, 101:05-Dec-16  01-May-17 17 05-Dec-16 O]"\"‘G\f('w
reface of the dbutments . ! : . i ‘
A15950 Mann Ave Bridge Complete 0 01-May-17 -17 R 4
dipae e Eeiipind gioie A - P CTTTTTTYTTTTT
C.GWC.GS3-003.1035 Sewer Install 06-Sep-16 30-Sep-16 23-Jun-16 05-Aug-16 6 _ LT_] 30-Sep-16 : : :
C.GWC.G§3-003.1040 Earthworks & Conduits & OCS Pole Foundations 49:06-Sep-16 14-Nov-16 71 29-Juk-16 27-Oct-16 I . RN WS
C.GWC.GS3-003.1065 Granular B and Sub ballast install 10i21-Nov-16 02-Dec-16 84.:28-Oct-16 14-Nov-16 © 211Nov-16 g B 02Dec-16
C.GWC.G$3-003.1070 Fencing and Landscaping 120 17-Nov-16 02-Dec-16 84 15:Nov-16 30-Nov-16 A N - O e
C.GWC.GS3-003.1090 Guideway Mann to East Portal Construction Completion o] 02-Dec-16 84 30-Nov-16 . @ 8
Baseline : Revision 2.2 - LRT-20 Page 24 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

. . e eaw 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
C.GWC.GS3-005.1010 TPSS #4 Construct TPSS pad foundation 40:19-Oct-16 13-Dec-16 50:31-Aug-16 27-Oct-16 16 —— 3Dec-16 ; : : ; :
C.GWC.GS5-005.5070 TPSS #4 Civil Works Complete {Including Ductbanks) 0: 14-Dec-16 50:28-Oct-16 o L 4
C.GWC.G$3-003.1200 Earthworks & Conduits & OCS Pole Foundations 06-Jun-16 A 112-AUG-16 A L06-Jun-16 17-Aug-16 L PR e P A
; = | ; 3 |
C.GWC.GS53-003.1205 Granular B and Sub ballast install 12:15-Aug-16 A 119-Aug-16 A 1 08-Aug-16 23-Aug-16 ug-1 5 A 19-Aug-16 A
C.GWC.GS$3-003.1220 Fencing and Landscaping 11:06-Sep-16 20-Sep-16 50 15-Aug-16 30-Aug-16 16 | 320—Sep-16 : : :
: == 3 ; 3 |
C.GWC.GS3-003.1230 Guideway Rideau River to Mann Construction Completion o] 20-Sep-16 50 30-Aug-16 |
C.GWC.GS3-005.2010 TPSS #5 Construct TPSS pad foundation 40:22-Aug-16 18-Cct-16 83:21-Jun-16 17-Aug-16 mm 18-Oct-16
: | ececueeccn S IR S S S AU EE
C.GWC.GS5-005.5060 TPSS #5 Civil Works Complete {Including Ductbanks) 0:19-Oct-16 83 18-Aug-16 4
C.GWC.GS3-003.1130 Earthworks & Conduits & OCS Pole Foundations 13JUn16 A 121-Juk16 A 13-Jun16 21-JU-16 b1 Jul16 A
' == 3 ; | |
C.GWC.G53-003.1145 Granular B and Sub ballast install 7i16-Aug-16 A i26-Aug-16 39:22-Jul-16 08-Aug-16 ;-162\ em B 26-AUQ-16 3 ; :
C.GWC.GS3-003.1150 Fencing and Landscaping 5129.AUG-16 1 02-Sep-16 39709 Aug-16 30-AUg-16 AUG14 OQ‘i—Sep‘l .
'C.GWC.GS3-003.1160 | Guideway East of Rideau River Construction Comple fion o 02-Sep-16 39 30-Aug-ls | e T e o A
C.GWC.G53-004.1020 Trackwork {Direct Fixafion] - Rideau River Bridge 04-Aug-16 A :24-Oct-16 (26-Jul-16 20-Oct-16 016 A mmmmmmmmm 24-Oct- 6
C.GWC.G§3-004.1040 Trackwork (Ballasted & Special Trackwork included) (106+050 - 105+012) 49114-Sep-16 1 22-Nov-16 90 23-Aug-16 20-Oct-16 14-5ep-16 2o-Niov-16
! s 3 ! 3
C.GWC.GS3-004.1050 Trackwork (Ballasted & Special Trackwork included) (104+854 - 103+975) 40:20-Oct-16 14-Dec-16 %0 09-Sep-16 20-Oct-16 Q&ch—lé ’:-‘ 4Dec-16
(Mann Ave fo Rideau River Bridge) : 1 = 1 1 ‘
C.GWC.G53-004.1060 Track Work Install - Tamping and Aligning Complefion (Tremblay fo " 0: 23-Nov-16 07 21-0ct16 1 ] g e o A
Hurdman) System Cabling Installation Available Date
C.GWC.GS3-004.1070 Track Work Install - Tamping and Aligning Completion (Hurdman to Lees) 0:15-Dec-16 90:21-Oct-16 8 ®
System Cabling Installation Available Date
C.GWC.GS3-004.1075 Trackwork (Ballasted & Special Trackwork included) (103+975 - 103+318) 53:09-Avug-17 24-Oct-17 -85v 10-Mar-17 25-May-17 09-1AUg-17 24-Oct-17
: e ! 1 '
C.GWC.GS3-004.1080 Track Work Install - Tamping and Aligning Completion (Lees to uOttawa) 0:25-Oct-17 -85: 26-May-17 8 ®
System Cabling Installation Available Date ' ! ! '
C.GWC.GS4-004.1050 Trackwork for Segment 4 (Special Trackwork & Balasted) Phase 1 (107+825 02-May-16 A :02-Sep-16 02-May-16 26-Jul-16 LA ] 02:—Sep—] 4
to 106+600) m—— : 3 3 3 |
C.GWC.GS4-004.1055 Trackwork for Segment 4 (Special Trackwork & Balasted) Phase 2 (106+600 441 06Sep-16  107-Nov-16 90 0¢:Sep-14 I 07-Nav-16
to 106+050) : : : : : : :
C.GWC.GS54-004.1060 Track Work Install - Tamping and Aligning Complefion (St.Laurent to ., 0:25-Aug-16 17 27-Juk16 | 8 ®
Tremblay) System Cabling Installafion Available Date
C.GWC.GS55-004.1050 Track Work Install - Tamping and Aligning Completion (Cyrville to St.Laurent) 29-Jul-16 A 07-Jul-16
Systern Cabling Installation Available Date
C.GWC.G55-004.1060 Trackwork (Direct Fixafion) - StLaurent Area - Remaining Westbound Line 26:15-Sep-16 21-Oct-16 6 21-Oct-16
Baseline : Revision 2.2 - LRT-20 Page 25 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
; - Fi it ) . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
)  mgs -oep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ N D [dan] F [mar[Apr] M TuunduiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D Jdan] F
C.GWC.GF-001.1010 Guideway Segmental Work Complete 0 24-May-17 110 13-Feb-17 o® ®
C.GWC.GF-001.1020 Landscape Phase 120 25-May-17 | 14-Nov-17 110 Té-Mar-17 06-Sep-17 o P 2 May-17  ertmm—————— 1 Nov7 L
C.GWC.GF-001.1030 Fencing 80:25-May-17 | 18-Sep-17 160 14-Feb-17 08-Jun-17 25-Mal-17 %18—Sep-17
H frsooscassnassosseassoossascocooasco BN .
C.GWC.GF-001.1040 Site-clean up 60 28-Aug-17  21-Nov-17 120 19-Jun-17 13-Sep-17 B -Avg17 21-Mov-17
e ™ £ e e T P AT s Py p— =
............................................................... i o]
RN
o T S U N U N S S S N

C.STC.GS1.1150 Notice for Completi
Bundle #1 :
C.STC.GS1.1160 Payment Inspection and Certification #11 - Complefion of Station Bundle #1 20:19-Sep-17 17-Oct-17 150 19-Sep-17 17-Oct-17 139~Sep-17 g 17-Oct-17
: e
C.STC.GS1.1170 Payment Milestone Requirement Completion #11 - Completion of Station 0 17-Oct-17 150 17-Oct-17 : : : : : 8
Bundle #1 : ! ' : ! ;
C.STC.GS5.1180 Notice for Completion of Payment Milestone #9 - Completion of Station 0:23-Nov-16 355 23-Nov-16 : 8
Bundie #4 : ; :
C.8TC.GS5.1190 Payment Inspection and Certificafion #9 - Completion of Station Bundle #4 » 20:23-Nov-16 20-Dec-16 355 23-Nov-16 20-Dec-16 23—Né:>v—1 6 20-Dec-16
‘ ===
C.STC.GS5.1200 Payment Milestone Requirement Completion #9 - Completion of Station o] 20-Dec-16 355 20-Dec-16 B o 8 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
Bundle #4 . :
C.GWC.GS1-002.1040 Tunneys Pedestrian Rehab Works - Construction (Moved from Guideway 60i21-Dec-16 20-Mar-17 -81:26-Jul-16 28-Oct-16 )ec-lié m 20-Mar-17
Section fo Station Secfion) ; R e :
C.STC.GS1-001.1010 Decomissioning Works by City & Inifial Demolition & Removals 32i27-Jun-16 A 11-Aug-16 A : A R | 11-AUg-16 A
C.STC.GS1-001.1030 Tunneys Pasture Station - Construction Start 01 12-Aug-16 A $27-Jun-16 8 ®
C.STC.GS1-001.1040 Mobilization & Bus Loop Construction (Phase 2 of Tunneys Busloop) 20:12-Aug-16 A 1 09-Sep-16 -81:27-Jun-16 o8- Juki6 |, L EER |
C.STC.GS1-001.1050 Remaining Democlifion & Caisson Installation 30:12-Aug-16 A i23-Sep-16 -81:29-Jul-16 03-Oct-16
XTI T T ey e s 265ep]6 e
C.STC.GS1-001.1070 Substruciure ‘ 61:26-Sep-16 20-Dec-16 -81:04-Oct-16 20-Dec-16
C.STC.GS1-001.1080 Superstructure 80:21-Dec-16 18-Apr-17 7:21-Dec-16 18-Apr-17 il—Dec—]é
C.STC.GS1-001.1090 Mechanical /Ele ctrical Systems 180:21-Dec-16  11-Sep-17 7 21-Dec-16 11-Sep-17 21Dec]6 """""
C.STC.GS1-001.1100 Interior Partitions, Interior Finishes, F.F.E. & Special Construction 105: 24-Mar-17 23-Aug-17 7:24-Mar-17 23-Aug-17
C.STC.GS1-001.1110 Stairs & Conveying Systems 83:26-Apr-17 23-Aug-17 7:26-Apr-17 23-Aug-17 ‘
C.STC.GS1-001.1120 Enclosing & Weatherproofing 74:21-Mar-17 05-Jul-17 ]5: 21-Mar-17 05-Juk-17
C.STC.GS1-001.1130 Station Ancillary/Equipment Room Ready for Systems Instaliation 0:01-May-17 27 :01-May-17
C.STC.GS1-001.1140 Electrical & Mechanical Equipment Installation 50:17-May-17 27-Jul-17 15:17-May-17 ATV S VAR R 17—1\/\03\/—17 27—Ju|—137 77777777
: : ; : ‘
C.STC.GS1-001.1150 Electrical room ready {Weathertight and major equipment installed) 0 27-Jul-17 15: 27-Juk-17 . . i : 8
C.STC.GS1-001.1160 Electrical & Mechanical Equipment Partial Testing 22:28-Jul-17 29-Aug-17 15:28-Jul-17 29-Aug-17 28-JU|—]§7 2913Aug»l7
H L == :
Baseline : Revision 2.2 - LRT-20 Page 26 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D Jdan] F
C.STC.GS1-001.1170 Power Available o] 29-Aug-17 15: 29-Aug-17 . . i . < . : i .
C.STC.GS1-001.1210 Testing, Balancing, Final Verifications, Commissioning 15:12-Sep-17 02-Oct-17 7:12-Sep-17 02-Oct-17 1é—Sep-l7 g 02-Oct-17
,,,,, S S IO - K O S IS ESSN MU
C.STC.GS1-001.1220 Cleaning. Occupancy Testing & Commissioning 10:03-Oct-17 17-Oct-17 150 03-Oct-17 17-Oct-17 503-Oc'r—17 17-Oct-17
H . . . . =
C.STC.GS1-001.1230 Tunneys Pasture Station - Complete 0 17-Oct-17 150 17-Oct-17 3

ncilary bul

ing ug- -Aug- 6 A _ 15-Aug-16 A

C.STC.GS1-002.1040 Site Services including Methane Mitigation 56:04-Jul-16 A 21-Sep-16 0:04-Jul-16 21-Sep-16

C.STC.GS1-002.1050 Substruciure 04-Jul-16 A 1 04-Jul-16

30-Aug-16 30-Aug-16

CSIC.GS1-0021060  Superstructure - Concrete Works - Stafion 8uiding 101 1&-Aug-16A 1l-dar-l7  © 0 16Auglé 10-Jan17

C.STC.GS1-002.1065 Superstructure - Concrete work - Ancillary Building 40:02-Aug-16 A :128-Sep-16

~0

02-Aug-16 27-Sep-16

C.STC.GS1-002.1067 Supersfrucfure - Steel Structure 06-Oct-16 06-Oct-16

C.STC.GS1-002.1100

Enclosing & Weatherproofing - Ancillary Building Envelope Work 09-Nov-16 13-Jan-17 0%9-Nov-16 13-Jan-17 C9»Nov:»1 4 13-Ja n»l?l

C.STC.GS1-002.1103 Enclosing & Weatherproofing - Installation of framing, sheathing efc. - Make 41:05-Jan-17 03-Mar-17 417 05-Jan-17 03-Mar-17 ' 05-Jan17 03’:-/\/10r—17
Weathemproof ; ‘ [ ooooomacasscoccocs BN

C.STC.GS1-002.1105 Enclosing & Weatherproofing - Stafion uilding Envelope 50:23-Feb-17  104-May-17 374 23-Feb-17 04-May-17 23-Fhb-17 04-Maly-17
: =———— ,

C.STC.GS1-002.1070

28-Jul-17

C.STC.GS1-002.1080 Interior Parfitions, Interior Finishes, F.FE. & Special Consfruction . 150 16-Jan-17 18-Aug-17 0:16-Jan-17 18-Aug-17 Y 1é-dan17 18—Aiug—]7

C.STC.GS1-002.1090 Stairs & Conveying Systems ‘ 98:15-Feb-17 06-Jul-17 0: 15-Feb-17 06-Jul-17 f 15-Fel 06-Jul-17

C.STC.GS1-002.1110 Station Ancillary/Equipment Room Ready for Systems Installation 0:17-Feb-17 82 16-Jan-17

C.STC.GS1-002.1120 Electrical & Mechanical Equipment Instaliation ' 56:17-Feb-17  09-May-17 85 16-Jan17 o4-ppr17 | A PN N 09qu17 """"" e,
| s = ‘ |

C.STC.GS1-002.1130 Electrical room ready {Weathertight and major equipment installed) 0 09-May-17 85 04-Apr-17 8 L 4

C.STC.GS1-002.1140 Electrical & Mechanical Equipment Partial Testing 15:10-May-17 31-May-17 85:05-Apr-17 26-Apr-17 10-May-17 3]iMoy-]7
; ! = ; |

C.STC.GS1-002.1150 Power Available 0:01-Jun-17 85:26-Apr-17 8 L 4

C.STC.GS1-002.1190

Testing, Balancing, Final Verifications, Commissioning 21-Aug-17 25-Sep-17 21-Aug-17 25-Sep-17

21-Aug-17 — 25-Sep-17
' .

C.STC.GS1-002.1200 Cleaning, Occupancy Testing & Commissioning 10:26-Sep-17 10-Cct-17 155:26-Sep-17 10-Oct-17 : 326-Sep—17 % 10-Oct-17
! ! ! ! o=}

C.STC.GS1-002.1210 Bayview Station Complete 0 10-Oct-17 155 10-Oct-17 8

C.STC.GS1-003.1040 Site Services 22-Jul-16 A 22-Jul-16

16-May-16 A 16-May-16

- Juk16 A

Baseline : Revision 2.2 - LRT-20 Page 27 of 69 ] Remaining LOE MBS Actual Work & @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev21 OLRT -
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Aor.2016 21-Jul-15 Rev.2.2 OLRT RIO

= g = -3 (Apr2016) 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

- . mgs 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [van] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D [dan] F
C.STC.GS1-003.1045 Final Site works (Curbs, paving, hard landscaping, Fencing etc.) 100! 01-May-17 21-Sep-17 50 01-May-17 21-Sep-17 | | Lo ] ‘ : :

C.STC.GS1-003.1050

Substructure {Excavation, footing, gradebeam, foundation walls etc.)

15-Jul-16 A

12-Sep-16

S18-Jul-16

12-Sep-16

C.STC.GS1-003.10685

M & EUnderground, slab on grade, topping

115:04-Aug-16 A

18-Jan-17

o

04-Aug-16

18-Jan-17

C.STC.GS1-003.1060 Superstructure

C.STC.GS1-003.1065

C.STC.GS1-003.1100 Enclosing & Weatherproofing

C.STC.GS1-003.1080

Steel Super structure & decking

Interior Partitions, Interior Finishes, F.F.E. & Special Construction

40:21-Nov-16

27-Sep-16

P

210: 16-Sep-16

18-Jan-17

18-Jul-17

122

13-Sep-16

27-Sep-16

21-Nov-16

2

i 16-Sep-16

18-Jan-17

18-Jul-17

01-May-17

18-Jan-17

B ]

C.STC.GS1-003.1140

Electrical & Mechanical Equipment Partial Testing

28-Feb-17

03-Apr-17

28-Feb-17

03-Apr-17

C.STC.GS1-003.1090 Stairs & Conveying Systems 116:19-Jan-17 05-Jul-17 6 19-Jan-17 05-Jul-17

C.STC.GS1-003.1110 Station Ancillary/Equipment Room Ready for Systems Installation 0: 14-Nov-16 161 14-Nov-16 L4
C.STC.GS1-003.1120 Electrical & Mechanical Equipment Installation, connection 62:28-Nov-16 27-Feb-17 6 28-Nov-16 27-Feb-17

C.STC.GS1-003.1130 Electrical room ready {Weathertight and major equipment installed) 0 27-Feb-17 6 27-Feb-17

C.STC.GS1-003.1150 Power Available 0 03-Apr-17 127 03-Apr-17

C.STC.GS2-004.1010

Lyon Station Construction Begins

02-Dec-16

i 24-Aug-16

C.STC.GS1-003.1190 Testing, Balancing, Final Verifications, Commissioning 50:10-Jul-17 19-Sep-17 6:10-Jul-17 19-Sep-17
C.STC.GS1-003.1200 Cleaning, Occupancy Testing & Commissioning 30:05-Sep-17 17-Cct-17 150: 05-Sep-17 17-Oct-17
C.STC.GS1-003.1210 Pimisi Station Complete 0 17-Oct-17 150 17-Oct-17

| 28-Feb-17

05-Jul-17

18-JUk17,

18-Jul-17,

121-Sep-17

C.STC.GS2-004.1020 Lyon Station - Mobilization 15:02-Dec-16 22-Dec-16 -31: 24-Aug-16 14-Sep-16 b-Dec-16 ] 29-Dec-16
C.STC.GS2-004.1030 Lyon Station Enfrance - Enclosures 75:23-Dec-16  12-Apr-17 -31 30-Sep-16 18Jan17 | 23D;:]6 """"""""""" o """"""""""""""""""""""""""""""""""""""
C.STC.GS2-004.1040 Lyon Station Platform - Inferior Fit-Out 125:23-Dec-16 23-Jun-17 -4 01-Nov-16 01-May-17 | 23—Dec—§16 3 Jun-17
C.STC.GS52-004.1050 Lyon Station Concourse - Interior Fit-Out 151:18-Jan-17 23-Aug-17 -4:22-Nov-16 28-Jun-17 18—Jcim—] 7 23_;“)9"]7
C.STC.GS2-004.1060 Lyon Station Me chanical & Electrical Works 181 12-Jan-17 17-Aug-17 0:06-Oct-16 12-May-17 12-Ja : 17—A§Ug-17
C.STC.GS§2-004.1070 Lyon Station Elevators & Escalators Installafions 140: 02-Feb-17 23-Aug-17 124 07-Dec-16 28-Jun-17 | OQLFeb-] 7 23_;“)9_]7
C.STC.GS2-004.1080 Lyon Station Entrance - Finishings & Fitout 76:13-Apr-17 01-Aug-17 -31:19-Jan-17 o8-May-17 1 |0 13Apr17 " :} OlAqu """"""""""""""""""""""""""""""""""""""
C.STC.GS2-004.1090 Lyon Station Technical Roorns Ready for Equipment Installation 0i11-May-17 -4 17-Mar-17 :
C.STC.GS$2-004.1100 Lyon Station Equipment Installations & PICO Testing 90:11-May-17 19-Sep-17 4 17-Mar-17 25-Jul-17 1
Baseline : Revision 2.2 - LRT-20 Page 28 of 69 [0 Remaining LOE SR Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev21 OLRT -
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 e
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
C.STC.GS2-004.1110 Lyon Station Permanent Power Available 0 19-Sep-17 -4 25-Jul-17 . . . : L3 : : ;
C.STC.GS2-004.1120 Lyon Station Entrances & Specialty Equipment & Signage Installations 55:02-Aug-17 20-Oct-17 -31:09-May-17 26-Jul-17 OZ—AUg?»] 7 7
C.STC.GS2-004.1130 Lyon Station Testing & Commissioning Station 40:24-AUg-17  :20-Oct-17 124; 29-Jun-17 25-A0g17 L | 24 Aug1 - " """"" ooctly i
C.STC.GS2-004.1140 Lyon Station Inspeclions & Deficiencies 15:23-Oct-17 10-Nov-17 124 28-Aug-17 18-Sep-17 | 23_(;0,[_] 7 3 10-Nov-17
C.STC.GS2-004.1150 Lyon Station Final Clean-up & Walk-through by Authorifies 8:13-Nov-17 22-Nov-17 124 19-Sep-17 28-Sep-17 ]g»Nov- 17 j @ 29-Nov-17
C.STC.GS$2-004.1160 Completion of Lyon Station o] 22-Nov-17 124i 28-Sep-17 ! <> % L 4
C.STC.GS2-005.1010 Pariament Station Construction Begins 0:06-Mar-17 75 20Sep-16 ¢ 1 T e e
C.STC.GS2-005.1020 Pariament Station - Mobilization 15:06-Mar-17 24-Mar-17 -75:21-Sep-16 12-Oct-16 dé»l\AQr-
C.STC.GS2-005.1030 Pariament Station Enfrance - Enclosures 80:27-Mar-17 19-Jul-17 -70v 13-Oct-16 06-Feb-17 | 27-M
C.STC.GS2-005.1040 Parliament Station Platform - Interior Fit-Out 125:27-Mar-17 22-Sep-17 -75:01-Nov-16 01-May-17 27
C.STC.GS2-005.1050 Pariament Station Concourse - Interior Fit-Out 150: 18-Apr-17 20-Nov-17 -75:22-Nov-16 27-Jun-17
C.STC.GS2-005.1060 Pariament Station Mechanical & Electrical Works 150:27-Mar-17 30-Cct-17 -35v 04-Jan-17 08-Aug-17 1 2:7—Mc1r-1 Y v .
C.STC.G$2-005.1070 Parliament Station Elevators & Escalators Installations 145:09-May-17  04-Dec-17 53 13-Dec-16 12-Juk17 0934 vay-17
C.STC.GS2-005.1080 Pariament Station Enfrance - Finishings & Fit out 80:05-Jun-17 27-Sep-17 -70: 20-Dec-16 17-Apr-17 é)S-Jun-1 7 =
C.STC.GS2-005.1090 Parliament Station Technical Rooms Ready for Equipment Installation 0:23-Aug-17 -75:30-Mar-17 :
C.STC.GS2-005.1100 Pardiament Station Equipment Installations & PICO Tesfing 90:23-Aug-17 02-Jan-18 -75: 30-Mar-17 08-Aug-17 02-Jan-18
C.STC.GS2-005.1110 Parliament Station Permanent Power Available 0 02-Jan-18 -75v 08-Augl7 | | v e e A S
C.STC.GS2-005.1120 Parliament Station Enfrances & Specialty Equipment & Signage Installations 55:28-Sep-17  i14-Dec-17 70 18-Apr-17 05-Juk17 QS_Sep_]7§ 4Dec-17
. : ‘
C.STC.GS2-005.1130 Pariament Station Testing & Cornmissioning Station 40:05-Dec-17 01-Feb-18 53v 09-Aug-17 04-Oct-17 OS-Dec-i 7 EEZEA OI—Fek;-l 8
C.STC.GS2-005.1140 Pariament Station Inspections & Deficiencies 15:02-Feb-18 23-Feb-18 53 05-Oct-17 26-Oct-17 302—Feb—18 m 23-;39b-18
C.STC.GS2-005.1150 Parliament Station Final Clean-up & Walk-through by Authorities 8i26-Feb-18 07-Mar-18 53:27-Oct-17 07-Nov-17 : 26-Febo-1 ;:‘ - B O?—MGMS
C.5TC.GS2-005.1160 Completion of Parliament Station 0 07-Mar-18 53 07-Nov-17 %‘o 7777777777777777 7‘”“ 7777777777777777777777777777777777777777777777777
C.STC.GS2-006.1010 Rideau Station Construction Begins 0i26-May-17 -109: 07-Nov-16 8 L 4
C.STC.GS2-006.1020 Rideau Station - Mobilization 15:26-May-17 15-Jun-17 -109: 07-Nov-16 25-Nov-16 2 'MQYiW ;
C.STC.GS2-006.1030 Rideau Station Entrance - Enclosures 80:16-Jun-17 11-Oct-17 -101 . 28-Nov-16 23-Mar-17 lé-jun—l;:’ ; 11-Oct-17 ; ;
C.STC.GS2-006.1040 Rideau Stafion Platform - Interior Fit-Out 1451 16-Jun-17 15-Jan-18 -109  28-Nov-16 26-Jun-17 IéJunl7 ”””” ———— lSJcm]S """""""""""""""""""""""""
C.STC.GS2-006.1050 Rideau Statfion Concourse - Interior Fit-Out 160: 10-Jul-17 27-Feb-18 -109:19-Dec-16 09-Aug-17 ilO—Jul—] 7 : ! 27—?Feb—]8
C.STC.GS2-006.1060 Rideau Station Mechanical & Hectrical Works 160:10-Jul-17 27-Feb-18 -89 04-Jan-17 22-Aug-17 10-Juk-17 27-§Feb—18
C.STC.GS§2-006.1070 Rideau Statfion Elevators & Escalators Installations 150: 24-Jul-17 27-Feb-18 4 05-Jan-17 09-Aug-17 : 24-Jul1 7‘ 27‘3Feb-1 8
C.STC.GS2-006.1080 Rideau Station Entrance - Finishings & Fit out 70:13-Sep-17 20-Dec-17 -109 : 24-Feb-17 05-Jun-17 13-Sep-17 20-Dec-17 !
Baseline : Revision 2.2 - LRT-20 Page 29 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More BB Actual LOE o < Baseline Milestone Before Sink Hole Dates 21-Jan-13 Rev2 1 OLRT .
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

C.STC.GS3-007.1065

C.STC.GS3-007.1100

Superstructure - Structural Steel Works

Enclosing & Weatherproofing

28-Dec-16

02-May-17

28-Dec-16

02-May-17

12-$ep-16

C.STC.GS3-007.1070 Mechanical /Ele cfrical Systems 12-Sep-16 18-Aug-17 12-Sep-16 18-Aug-17
C.STC.GS3-007.1080 Interior Partitions, Interior Finishes, F.F.E. & Special Construction - Lower 116:16-Dec-16 05-Jun-17 -43: 16-Dec-16 05-Jun-17
Concourse Area
C.STC.GS3-007.1082 Interior Paritions, Interior Finishes, F.F.E. & Special Construction - Platform 116:23-Mar-17 07-Sep-17 -43: 23-Mar-17 07-Sep-17
Level :
C.STC.GS3-007.1090 Stairs & Conveying Systems 112:07-Apr-17 18-Sep-17 43" 07-Apr-17 18-Sep-17
C.STC.GS3-007.1110 Station Ancillary/Equipment Room Ready for Systems Installation 0i12-Jan-17 69:12-Jan-17
C.STC.GS3-007.1120 Electrical & Mechanical Equipment Instaliation 46:17-Feb-17 25-Apr-17 47 03-Feb-17 10-Apr-17
C.STC.GS3-007.1130 Electrical room ready {Weathertight and major equipment installed) 0 25-Apr-17 47: 10-Apr-17
C.STC.GS3-007.1140 Electrical & Mechanical Equipment Partial Testing 25:26-Apr-17 31-May-17 47 11-Apr-17 16-May-17
C.STC.GS3-007.1150 Power Available 0 31-May-17 47 16-May-17
C.STC.GS3-007.1190 Testing, Balancing, Final Verifications, Commissioning 21-Aug-17 05-Cct-17 (21-Aug-17 05-Oct-17
C.STC.GS3-007.1200 Cleaning, Occupancy Testing & Commissioning 7:06-Oct-17 17-Cct-17 150: 06-Oct-17 27-Oct-17
C.STC.GS3-007.1210 uCttawa Station Complete 0 17-Oct-17 150 27-Oct-17

19-Sep-1

07-Sep-17

_ . mgs= 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
C.STC.GS2-006.1090 Rideau Station Technical Rooms Ready for Equipment Installation 0:04-Oct-17 -104:17-Mar-17 . . 8 . : ® : i ;
C.STC.GS2-006.1095 TPSS #3 Civil Works Complete {Including Ductbanks) 0:04-Oct-17 -93: 17-Mar-17 ’
C.STC.GS§2-006.1100 Rideau Station Equipment Installations & PICO Testing 90:04-Oct-17 12-Feb-18 -104 . 17-Mar-17 25-Jul-17 04-Oct-17 12-Féb-18
: e —————— .
C.STC.GS2-006.1110 Rideau Stafion Permanent Power Available 0 12-Feb-18 =104 25-Jul-17 ! 3 ®
C.STC.GS2-006.1120 Rideau Statfion Entrances & Specialty Equipment & Signage Installations 35:21-Dec-17 12-Feb-18 -109: 06-Jun-17 25-Jul-17 2]_560_] 7 12—Féb—18
C STC.G$2-006.1130 Rideau Station Testing & Commissioning Station 401 28-Feb-18 | 25-Apr-18 -4 23-Aug-17 19-0ct17 4 1 | oefebs  mmmem | oo 25Apr1 s 1]
C.STC.GS2-006.1140 Rideau Station Inspections & Deficiencies 15:26-Apr-18 16-May-18 -4:20-Oct-17 09-Nov-17 26-Apr-18 A 16-Moy—18
N cocoac} .
C.STC.GS2-006.1150 Rideau Station Final Clean-up & Walk-through by Authorities 8:17-May-18 29-May-18 -4:10-Nov-17 21-Nov-17 17—Mc1\/-318 @ | 29JI\/\oy—18
: | =1 !
C.STC.GS§2-006.1160 Completion of Rideau Station 0 29-May-18 -4 21-Nov-17 00
C.STC.GS3-007.1040 Site Services 07-Jun-16 A :03-Aug-16 A L07-Jun-16 03-Aug-16 B 3Aug16A """""
=== |
C.STC.GS3-007.1050 Substructure 20-Jun-16 A 23-Nov-16 20-Jun-16 23-Nov-16 ov-16
C.STC.GS3-007.1060 Superstructure - Concrete Works 50:24-Oct-16 04-Jan-17 -43:24-Oct-16 04-Jan-17

Baseline : Revision 2.2 - LRT-20

TASK filters: Filter Activities Completed More

Than A Month Ago, HD, Level 3 Activities.

Page 30 of 69

[T Remaining LOE  FEEEEEEE Actual Work
B Actual LOE <
[T Remaining Work €

4 L 4

$ Baseline Milestone
& Last Month Status

 eccacaccccacacasceo |

Milestone

Before Sink Hole Dates

Rev 2.3 (Apr.2016)

Critical Work

Date Revision Checked Approved
21-Jan-15 Rev.2.1 OLRT -
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
.. a mgwm -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun[ Ju TAaug] s Toat [ NTD [dan] F [Mar[Apr| M Tuun] JuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D [Jan [ F
C.STC.GS3-008.1035 Underground M & E work below platform slab 36:17-Jun-16 A :09-Aug-16 A : 17-Jun-16 09-Aug-16 O9—Adg—1 6 A . , , : : ;
e |
C.STC.GS3-008.1037 Environmental (Coal gas mitigation) work 30:17-Aug-16 A i128-Sep-16 -37 04-Aug-16 15-Sep-16 :
C.STC.GS3-008.1040 Site Services » 40:28-Jun-16 A 24-Aug-16 -4:28-Jun-16 24 AUl |, EEmEERE |
C.STC.G$3-008.1045 Final Site Works 80:09-May-17  i31-Aug-17 03-May-17 25-Aug-17 09_ng_f17 3]LAU9_]7
) [ ormoncooninmosmmnmmoaro] ]
C.STC.GS3-008.1050 Substructure - rafts, suspeneded slabs, upsatands, decking & slabs 26-Aug-16 05-Dec-16 (16-Aug-16 23-Nov-16 6—Aué-1 6 05-Dec-16
! et ————

C.STC.GS3-008.1060 Superstructure - Columns, beams, suspended slalbs 90:13-Oct-16 21-Feb-17 -37:14-Sep-16 23-Jan-17 lé—OcHé 5 2Héeb—17

L 16-Noy-16 23-Jan-17

C.STC.GS3-008.1100 Enclosing & Weatherproofing 08-May-17 S11-Nov-16

01-Dec-16

Y 9 08-Mar-

C.STC.GS3-008.1080 Interior Paritions, Interior Finishes, F.FE. & Special Construction 130: 10-Feb-17 17-Aug-17 -37 :03-Jan-17 26-Sep-17 10-Feb-17

L 17-Aug17

31:AUg-17

C.STC.GS3-008.1090 Conveying Systems 100: 10-Apr-17 31-Aug-17 -37:01-Mar-17 28-Aug-17 10-

C.STC.GS3-008.1110 Station Ancillary/Equipment Room Ready for Systems Installation v 0:20-Mar-17 2 07-Feb-17
C.STC.GS3-008.1120 Electrical & Mechanical Equipment Instaliation 75:20-Mar-17 05-Jul-17 -2:07-Feb-17 25-May-17 ' 20-Mar 05-Jul-17
C.STC.GS3-008.1130 Electrical room ready {Weathertight and major equipment installed) 0 05-Jul-17 -2 osMay-17 1 T g e
CSTC.GS3-008.1140  Elechicdl & Mechanical Equipment Parfial Tesfing | 25.06-Juk17  [10:Augrl7 L -2 26May-17  29-Jun17 06Uk 17 ey | AJg-1 5
| ' '  nsonssen: | '
C.STC.GS3-008.1150 Power Available 0 10-Aug-17 -2 29-Jun-17 ; : i 8 ®

C.STC.GS3-008.1190

Testing, Balancing, Final Verifications, Commissioning 08-Aug-17 03-Oct-17  08-Aug-17 01-Nov-17

C.STC.GS3-008.1200 Cleaning,Punchlists rectification, Inspection 15:27-Sep-17 18-Cct-17 149 :26-Oct-17 15-Nov-17 :

C.STC.GS3-008.1210 Lees Station Complete o} 18-Oct-17 149: 15-Nov-17
C.GWC.GS3-001.1047 Hurdman Bus Loop Modification Stage 3 - North Side Works (VE-147) O1-Apr-16 A :19-Sep-16 01-Apr-16 18-Aug-16 w 3]9_Sep_]é
C.GWC.GS3-001.1050  Hurdman 8us Loop Modification Stage 3 - Reamining Works | 143:20Sep-16  13-Apr-17 | 236 19-Aug-16  i30-Nov-16 20-Se§p-1 P [

C.GWC.GS3-001.1060 Hurdman 8us Loop Modification Stage 3 - OC Transpo Installations 10i06Sep-16  :19-Sep-16 236 05-AUg-16 1BAUGT6  Loents m D 9sepis
: ' = !

C.STC.GS3-009.1050

Concrete work upto concourse level (Foundation, concrete slab) 29-Feb-16 A [17-Aug-16 A (1 29-Feb-16 11-Juk-16

17-Aug-16 A

C.STC.GS3-00%.1052 Concrete work upto concourse level {concrete slab) 20:11-Jul-16 A 21-Oct-16 4v 11-Jul-16 08-Aug-16 i 21-Oct-16
C.STC.GS3-009.1054 Concrete work above concourse level (Wall, Beams, siab, suspended slab) : 45:07-Oct-16 09-Dec-16 4:02-Aug-16 04-Oct-16 0-Dec-16
Baseline : Revision 2.2 - LRT-20 Page 31 of 69 [ Remaining LOE  [EMEEEE Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More B Actual LOE o & Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev.2 1 OLRT ~
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update
16-Sep-16

Actvity 1D

C.STC.GS3-009.1100

C.STC.GS3-009.1070

f Activity Name

Enclosing & Weatherproofing

Mechanical /Ele clrical installation (Rough In, drops, fixtures)

[ Criginal| Start
Duration

18-Aug-16 A

[Finish

12-Jul-17

Total
Float

Vay 2016 Start | May.2016 Finish

: 08-Sep-16

C16-Aug-16

30-Mar-17

2016

2017

2018

Janl F lMar[AprI M [Jun[JuI IAugl S lOcthov[ D

[JunlJuI [Aug[ S [oa[ N [ D

10-Jan-17

29-Mor-17

Aug-16 A

12-JUk17

C.STC.GS3-009.1150

Power Available

g

[e2

Y

03-Jan-17

P

03-Jan-17

C.STC.GS3-009.1200

Cleaning.Punchlists rectification, Inspection

30

27-Jun-17

10-Aug-17

178

30-May-17

11-Jul-17

C.STC.GS3-009.1210

C.STC.GS4-010.1220

C.STC.GS4-010.1062

C.STC.GS4-010.1060

C.STC.GS4-010.1100

Hurdman Station Complete

Final Site works

30-Aug-16

10-Aug-17

10-Jan-17

178

: 17-Aug-16

11-Jul-17

C.STC.GS3-009.1080 Interior Fit ups (Partifions, Interior finishes etfc.) 1531 30-Nov-16 11-Jul-17 4:09-Aug-16 11-Apr-17 Nov—i] 5 11-Juk17
C.STC.GS3-009.1090 Escalatfor/Elevator 106:21-Dec-16 25-May-17 4:21-Cct-16 10-Apr-17 ‘ 25—Moy—17 :
C.STC.GS3-009.1110 Station Ancillary/Equipment Room Ready for Systems Installation 0:05-Oct-16 4:06-Oct-16 ‘
CSTC.GS3-009.1120 ‘Electrical & Mechanical Equipment Instaliation at electrical rooms 60:05-Oct-16  :03-Jan17 4 06-0ct-16 03-Jan-17

23-May-17 | 26-Juk-17
[ sz | '

27-Jun-17 10-Aug-17
j = )

Jan[ F [Mar[Apr[ M IJunlJull A [ S 10ct[Novl D Jan[ F

C.STC.GS4-010.1070 Mechanical /Ele cirical Installation (Rough In, drops, fixtures } 30-Jun-16 A i24-Apr-17 30-Jun-16 06-Jan-17 24-Apr-§7
C STC.GS4-010.1080 Interior Fit Ups [Partitions, Interior Finishes etc.) 1451 16-Jun-16 A i 24-Apr-17 58 16-Jun-16 13-Jan-17 24Apr] """""""""""""""""""""""""""""""""""""""""""""""""
C.STC.GS4-010.1090 Escalator & Elevator Installation 41:14-Dec-16 13-Feb-17 66 T1-30F16 02-Nov-16 16 lf:'———l ]3_Féb_]7
C.STC.GS4-010.1120 Electrical & Mechanical Equipment Installation 29 :22-Aug-16 30-Sep-16 79 30-May-16 09-Aug-16 ' 30-Sep-16 : 3
I= ' | ‘ | | |
C.STC.GS4-010.1130 Electrical room ready {Weathertight and magjor equipment installed) o] 19-Aug-16 A 27-May-16 g , :
C.STC.GS4-010.1135 Station Ancillary/Equipment Room Ready for Systerns Installation 0:22-Aug-16 22:30-May-16 8
CSTC.GS4-010.1150 Power Avdilable 0 30-Sep-16 79 0%-Augls ] 8 ””” ® e
27-Feb-17 08-May-17
Baseline : Revision 2.2 - LRT-20 Page 32 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
] - Ei iviti I . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

- . 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [van] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D Jdan] F
C.STC.GS4-010.1200 Cleaning,Punchlists rectification, Inspection 30:19-Apr-17 31-May-17 226 10-Feb-17 24-Mar-17 . . 19-Apt-17 . 31 E—Mcy—l 7 , : i ;
i ‘ e i '
C.STC.GS4-010.1210 Tremblay Station Complete o] 31-May-17 226 24-Mar-17 i 8 L 4
C.STC.GS5-011.1260 Final site works 15-AUg-16 A 23-Nov-16 RN LI PIENCYA R W N 23-Nov-16
£ ) ~ : : i
C.STC.GS5-011.1070 170:23-Nov-15 A 26-Jul
C.STC.GS5-011.1080 Superstructure ( Concrete wall, columns, beams, suspended slab) 163:26-Jan-16 A 11-Oct-16 10:26-Jan-16 15-Sep-16
C.STC.GS5-011.1250 Superstructure (Steel structure, decking) 29-Jul-16 A 11-Oct-16 :20-Jun-16 22-Sep-16
C.STC.GS5-011.1120 Enclosing & Weatherproofing 63:22-Aug-16 18-Nov-16 14-Jul-16 19-Sep-16 18-Nov-16
C.STC.GS5-011.1090 Mechanical /Ele ctrical Systems Rough In, Fixturess 04-Apr-16 A :01-Dec-16 04-Apr-16 28-Oct-16 lbec1e L P N
C.STC.GS5-011.1092 Electrical & Mechanical Equipment Delivery, Installation, Connection - 41:13-Jun-16 A 24-Oct-16 198:13-Jun-16 10-Aug-16 6
HOL/SWGR rooms ; ! !
C.STC.GS5-011.1100 Interior Fit Ups (Partitions, Inferior Finishes efc.)- Station Balance Areas » 207 :29-Feb-16 A :20-Dec-16 34 29-Feb-16 20-Dec-16 2 120-Dec-16
C.STC.GS5-011.1102 Interior Fit Ups {Partitions, Interior Finishes etc.} - required for HOL power 35:09-May-16 A :20-Sep-16 192: 09-May-16 27-Jun-16
supply 3 3
C.STC.GS5-011.1110 Elevator/Escalator work 100:29-Jul-16 A 20-Dec-16 118:06-Jul-16 20-Dec-16 =5 [20-Dec-16
C.STC.GS5-011.1130 Station Ancillary/Equipment Room Ready for Systems Installation 0:04-Aug-16 A | 24-May-16 ;’ 7777777 e P .
C.STC.GS5-011.1140 Electrical & Mechanical Equipment Delivery, Installation, Connection at 75:04-Aug-16 A 118-Nov-16 152:23-Jun-16 11-Oct-16 MWW 18-Nov-16
electricalroom . . .
CSTC.GS5-011.1170 Power Available at electrical room 0 25-Oct-16 198 11-Aug-16 8
C.STC.GS5-011.1270 Power available ot HOL/SWGR rooms 0:25-Oct-16 198: 11-Aug-16 8
C.STC.GS5-011.1210 Testing, Balancing, Final Verifications, Commissioning 21-Dec-16  :06-Mar-17 21-Dec-16 06-Mar-17 I Sl-Dec-16 E 3 iMoo P .
C.STC.GS5-011.1220 Cleaning,Punchlists rectification, Inspection 301 30-Jan-17 13-Mar-17 99 30-Jan-17 13-Mar-17 ! L apanel7 13-Mar-17 ! 3
' : 3 N 3 |
C.STC.GS5-011.1230 St Laurent Station Complete 0 13-Mar-17 99 13-Mar-17 i 8
C.STC.GS5-012.1240 Final Site Works 08-AUg-16 A 130-Nov-16 21-Juk-16 15Nov-16 g a 30lNov-16 | |
C.STC.GS85-012.1050 Concrete work (Footing, walls, beams, suspended slab) 24-Sep-15 A 130-Sep-16 24-Sep-15 21-Juk-16 SR 30-Sep-16
C.STC.GS5-012.1220 M & EUnderground, Slab on Grade 11-Nov-15 A :24-Oct-16 :11-Nov-15 16-Aug-16 24-Oct-16
Baseline : Revision 2.2 - LRT-20 Page 33 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun JulJAug] s Toct] N D [dan] F [Mar[Apr] ™ Juun[uui Jaug] s Toct[Nov| D [dan[ F [Mar[Apr[ M Juun[uu T AT s JoctNov[ D [Jan [ F
C.STC.GS5-012.1060 Steel Superstructure, decking 98:07-Mar-16 A :09-Aug-16 A - 07-Mar-16 25-Jul-16 P O9—Adg—16 A . , , : i ;
C.STC.GS5-012.1100 Enclosing & Weatherproofing 24-May-16 A :25-Nov-16 24-May-16  127-Oct16 25-Nov-16 3 ! 3
C.STC.GS5-012.1070 Mechanical /Ele ctrical Systems Rough In, Fixtures 28-Mar-16 A i 10-Nov-16 : 28-Mar-16 10-Nov-16 10-Nov-16
C.STC.GS5-012.1080 Fit Ups - Stafion Building 103:21-Juk-16 A 15-Dec-16 431 26-Jul-16 20-Dec-16 15-Dec-16 : : :
CSTC.GS5-012.1090 Elevator , Escalator Installafion 70: 10-AUG-16 A 17-Nov-16 90 10-Aug-16 17-Nov-16 e L e P A
C.STC.GS5-012.1120 Electrical & Mechanical Equipment Delivery, Installation & Connection at 85:04-Apr-16 A :03-Aug-16 A :04-Apr-16 03-Aug-16
electricalrooms ! I !
C.STC.GS5-012.1150 Power Available 0 03-Aug-16 A 03-Aug-16
CSTC.GS5-012.1230 Fit Ups - Auxiliary Building 131:28-Mar-16 A i21-Nov-16 19 28-Mar-16 30-Sep-16 21-Mov-16 3 3 3
C.STC.GS5-012.1190 Testing, Balancing, Final Verifications, Commissioning 29-Nov-16 26-Jan-17 :07-Dec-16 03-Feb-17 | ' 29Nov]6 26Jcm17 77777777777 77777 77777 77777777777777
C.STC.GS5-012.1200 Cleaning,Punchiists recfification, Inspection 25:26-Jan-17  {02-Mar-17 165 03-Feb-17 10-Moar-17 L oslarly Op-Mar-17 | | |
o3 ! ! !
C.STC.GS5-012.1210 Cyrville Station Complete 0 02-Mar-17 165 10-Mar-17 08 3 3 3
C.STC.GS5-013.1020 Bus Loop Construction - Stage 2 Construction 02-May-16 A i31-Aug-16 02-May-16 31-Aug-16 i 31iAug—1 4
C.STC.GS5-013.1022 Bus Loop Construction - Stage 2 Corstruction - OC Transpo Installations 16:10-Aug-16 A :31-Aug-16 69 10-Aug-16 31-Aug-16 3]»Aug~16 77777777777777777777777777777777777777777 7777777777777777777777777777777777777777 77777777777777 777777777777777777777
C.STC.GS5-013.1024 Bus Loop Construction - Stage 2 Consiruction - OC Transpo Service Change : 0:01-Sep-16 99 01-Sep-16 :
C.STC.GS5-013.1026 Bus Loop Construction - Stage 3 Construction 75:01-Sep-16 16-Dec-16 69:01-Sep-16 16-Dec-16 o1 —$ep—1 6 4-Dec-16
C.STC.GS5-013.1028 Bus Loop Construction - Stage 3 Construction - OC Transpo Installations 15:28-Nov-16 16-Dec-16 185: 28-Nov-16 16-Dec-16 i 28—N:ov—1 4 % 4-Dec-16
, | T = | | s
C.STC.GS5-013.1029 Bus Operator Building Construction 112:11-Juk-16 A 16-Dec-16 185: 09-Jun-16 16-Dec-16 ek lé—Déc—lé
C.STC.GS5-013.1240 Final Site Works 102125 Juk16 A | 16-Dec-16 62 25-Juk16 16-Dec-16 T S epects | 1 e - ]
C.STC.GS5-013.1250 Site Services, Utility Connections - stage 2 40:02-May-16 A 122-Aug-16 68 02-May-16 27-Jun-16 22-AugH16 3 | | |
08-Jun-16 A [08-Jun-16 -AUG16 A ; | | !
=== : ‘ | | |
C.STC.GS5-013.1120 Enclosing & Weatherproofing 24-JUn16 A  128-Oct-16 24-Jurv16 28-Oct-16 | - B Cetl6 e
C.STC.GS5-013.1090 Mechanical /Ele ctrical Systems Rough In, Fixiures 11-Apr-16 A 18-Nov-16 11-Apr-16 17-Nov-16 18-Nov-16
C.STC.GS5-013.1100 Fit Ups -Lower Concourse level 157:11-Apr-16 A 22-Nov-16 9 11-Apr-16 22-Nov-16 22l Nov-16
Baseline : Revision 2.2 - LRT-20 Page 34 of 69 [ Remaining LOE  EMBESB Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
- . Ei ik ) . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More EEEE /ctual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
EEETE] Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161%?22‘8_16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 P

Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun] Jui JAug] S [Oct| N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
C.STC.GS5-013.1102 Fit Ups - Above Platform Level 90:23-Jun-16 A :01-Nov-16 37:23-Jun-16 20-Dec-16 A R 01-Nov-16 ! : | | | :

CSTC.GS5-013.1110 Elevator/ Escalator Installation 70 25-Aug-16  02-Dec-16 37 25-AUG-16 02-Dec-16 Decle 4 h ol
C.STC.GS5-013.1140 Electrical & Mechanical Equipment delivery, Installation, connection at v 91:14-Jul-16 A 22-Nov-16 9:17-Jun-16 02-Nov-16
electricalroom :
C.STC.GS5-013.1170 Power Available 22-Nov-16 02-Nov-16 : i
, 23-Nov-16 03-Fely-17
C.STC.GS5-013.1220 Cleaning,Punchlists reciification, Inspection 20:07-Feb-17 07-Mar-17 153 07-Feb-17 07-Mar-17 T 07Feb17|m--- OyMng e
: : —_—
C.STC.GS5-013.1230 Blair Station Complete o 07-Mar-17 152 07-Mar-17 : 8
C .STC.GWA-000.1120 Platform Edges for Blair, Cyrville & St.Laurent Stafions 05-Jul-17 05-Jul-17 |EZEl 03-Aug-17
ping S P Y 10-Aug-17 : &= 07-Sep-17
: : : : == . :
C.STC.GWA-000.1010 Landscaping - StLaurent 20:09-May-17 05-Jun-17 103: 09-May-17 05-Jun-17 | O9—Mc1yL17 05-Jun-17
: . . =
C.STC.GWA-000.1020 Landscaping - Blair 20:23-May-17 19-Jun-17 103! 23-May-17 19-Jun-17 23—M%1y»l7 319-Jun—17
B ' | | =3
C.STC.GWA-000.1030 Landscaping - Cyrville 20:06-Jun-17 03-Jul-17 103: 06-Jun-17 03-Jul-17 06-Jun-17 L] 03-Jul-17
C.STC.GWA-000.1040 Landscaping - Tremblay 20:20-Jun17  i17-Juk17 103: 20-Jun-17 17-Juk-17 | S0dun17 B 17.uk17
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Y -~ S O O A S U S
C.STC.GWA-000.1050 Landscaping - Pimisi 20 05-Jul-17 01-Aug-17 52:04-Jul-17 31-Juk-17 3 ; L 05-Jul-17 ] o1»Aug$»17
: : : : = :
C.STC.GWA-000.1060 Landscaping - uOttawa 20:19-Juk17 15-Aug-17 52 18-Jul-17 14-Aug-17 | TR 15-AUgH17
‘ ‘ : e :
C.STC.GWA-000.1065 Landscaping - U/G Stafions 33:25-Aug-17 11-Cct-17 -93:17-Apr-17 31-May-17 25—Aug—173 PR 11-Oct-17
C.STC.GWA-000.1070 Landscaping - Lees 20:02-Aug-17 29-Aug-17 52 01-Aug-17 28-Aug-17 | OQ-Aug»i 7 29~:Auc1- 17
: : : : A ‘
C.STC.GWA-000.1080 Landscaping - Bayview 20:30-Augrl7  i26-Sep-17 52 29-Aug-17 25-Sep-17 | 3 30-Aug17 26-5ep-17
CSTC.GWA-000.1100 | Landscaping -Tumney'sPastore " 20128ep-17  10-0ct17 | 43 12Sep-17  :10-Octi7 | A A T sep17 B2 v C ooettr L
C.STC.GWA-000.1110 Landscaping Complete 10-Oct-17 10-Oct-17 2 Lo !
ALLATION & PARTIA -Jun- i 3
SYS.7330 Test Track area Ready Date (Only Traction Power) 19-Oct-16 510 30-Aug-16 3 L 4
SYS.7340 Test Track area Ready Date {Including CBTC and Other System required for 19-Dec-16 27 05-Oct-16 <>° L 4
System Integration Testing) ; ! :
R e “\‘“\\“‘W%“\ S e ' S Ui ib it 5 A 1
L e e ;
S.THL.TCS-001.1010 System Engineering for Train Control System 22-Sep-14 A :07-Nov-16 497 22-Sep-14 07-Nov-16 07-Ndv-16 :
STHLTCS-VOB.1030 Vehicle On-Board Controlier Hardware Prototype Instaliation & Testing 06-JUHI5 A :22-Dec-16 9. 06-Juk15 22-Dec-16 L
STHL.TCS-VOB.1040 Vehicle On-Board Controller Hardware Prototype Verification & 39:23-Dec-16 21-Feb-17 9:10-Mar-17 05-May-17 2,;3—Dec—1 4 21 —Fek;-l7
Qudlification ]  ioocooconooocoomoa] .
Baseline : Revision 2.2 - LRT-20 Page 35 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
1 i it ) . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ 3l JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
VS§3080 Vehicle on Board Controller Software Build 2 Preparation 33:29-Nov-16 18-Jan-17 0:15-Aug-16 06-Oct-16 o-Nob-16 18-Jan-17 | | | | :
VS3090 Vehicle on Board Controfler Software 8uild 2 Integration 32:18-Jan-17 03-Mar-17 0:07-Oct-16 22-Nov-16 ‘ 18-Jan-17 OC;—MGr—l 7
777777777777 [ e | | o
VS$3100 Vehicle on Board Controller Software 8uild 2 Verification 20: 06-Mar-17 31-Mar-17 0: 23-Nov-16 20-Dec-16 06-Mar-17 m 31-Mar-17
: : = . ,
VS3120 Vehicle on Board Controller Software 8uild 2 Completion o} 31-Mar-17 0: 20-Dec-16 8 0
VS3149 Vehicle on Board Controller Software Build 3 Start {ATS Sys - Connection has 0:12-May-17 21 12-May-17 8
to be checked) :
VS$3150 Vehicle on Board Controller Software 8uild 3 Fine Tuning & Integration 32:12-May-17 27-Jun-17 21:12-May-17 27-Jun-17 ]2—Mo\)-17 27-Jun-17
VS3160 Vehicle on Board Controller Software Build 3 Verification 20:28-Jun-17 26-Jul-17 21:28-Jun-17 26-Jul-17 28-Jun-17 26—JU|—]37
VS§3170 Vehicle on Board Controller Software Build 3 Completion 0 26-Jul-17 21 26uo7 L e 8 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VS3179 Vehicle on Board Controller Software Build 4 Start {ATS Sys - Connection has 0:25-Oct-17 53:25-Oct-17 8
to be checked)
VS3180 Vehicle on Board Controller Software Build 4 Fine Tuning & Integration 32i25-Oct-17  i07-Dec-17 53 25-Oct-17 07-Dec-17 25.-0ct17 oV-Dec-17
RN 2cooccosoacoa
VS3190 Vehicle on Board Controller Software Build 4 Verification 20:08-Dec-17 09-Jan-18 53 08-Dec-17 09-Jan-18 O8~3Dec»l 7 m 09-Ja n—]8§
; ; [ |
VS$3200 Vehicle on Board Controller Software Build 4 Completion 0 09-Jan-18 53! 09-Jan-18 : 8
ay- ay- 8
VS$3328 Zone Controller System- Software Build 3 Integration & Release 38:12-May-17 06-Jul-17 0: 12-May-17 06-Jul-17 12-Moyi-]7 06-Jul-17
!  eooscocoosaoseso ] |
VS3330 Zone Controller System- Software Build 3 Maintenance Train Ampang & KJ 20:07-Jul-17 03-Aug-17 0:07-Jul-17 03-Aug-17 07-Jul-17 O&Aué— 17
== .
VS3340 Zone Controller System- Software Build 3 SWAT Verification 15.04AUg17  25-Aug-17 0 04-Aug-17 25-Augl7 1 | d;gugf]} E 25Aug] ;| ]
! = !
VS$3360 Zone Controller System- Software Build 3 Completion o} 25-Aug-17 (o} 25-Aug-17 8
VS$3369 Zone Controller System- Software Build 4 Preparation 0:25-Oct-17 32:25-Oct-17 8
Vsas70 Zone Confroller Sysfem- Software Buid 4 Infegrafion & Release s 250017 15Dec7 2 250017 15Dect7 250ty s bec1?
' [esesasesossssse
VS$3380 Zone Controller System- Software Build 4 Maintenance Train Ampang & KJ 20:18-Dec-17 17-Jan-18 32 18-Dec-17 17-Jan-18 18-Dec-17 17»Jcm»l§
' == .
V3390 Zone Controller System- Software Build 4 SWAT Verification 150 18-Jan-18 | 07-Feb-18 32 18-Jan-18 o7Febls 1 e A - B
= !
VS$3400 Zone Controller System- Software Build 4 Completion o} 07-Feb-18 32 07-Feb-18 8
S.THL.TCS-ATS.2028 Automated Train Scheduling System- Software Build 3 Start 27-Jan-17 (27-Jan-17
S.THL.TCS-ATS.2030 Automated Train Scheduling System- Software - Build 3 73:27-Jan-17 11-May-17 Ov 27-Jan-17 N-May-17 1+ | w0
S.THL.TCS-ATS.2032 Automated Train Scheduling System- Software Build 3 Completion 0 11-May-17 0: 11-May-17
S.THL.TCS-ATS.2038 Automated Train Scheduling System- Software Build 4 Start 0:25-Cct-17 28:25-Cct-17 8
'STHLTCS-ATS.2040 Automated Train Scheduling System- Software - Build 4 77.95-0ct-17  [13-Feb-18 28 25-Oct-17 13-Feb-18 25-0ct-17 13-Feb-18
e i
S.THL.TCS-ATS.2042 Automated Train Scheduling System- Software Build 4 Completion o] 13-Feb-18 28 13-Feb-18 ‘ 8
Baseline : Revision 2.2 - LRT-20 Page 36 of 69 "1 Remaining LOE BB Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
-Jan- -Jan- 8 ' i
STHLTCS-SMT.1050 Train Confrol System - Environmental Sirmulator Build 3 (Systern Acceptance | 99i27-Jan-17  19-Jun-17 47 27-Jan17 19-Jun-17 rantly e L
Test Release) |
S.THL.TCS-SMT.1060 Train Control System - Environmental Simulator Build 4 Start 0i25-Cct-17 Ov 25-Oct-17 ; | 8
S.THL.TCS-SMT.1070 Train Control System - Environmental Simulator 8uild 4 (Post Cperation 105:25-Cct-17 26-Mar-18 0:25-Oct-17 26-Mar-18 25-Oct—]37 i : 26-Mar-18
Release) ' :
S.THL.TCS-VET.1050 System Accepiance Testing - FAT Build 04-Jan-17 06-Mar-17 25-Nov-16 26-Jan-17 O(:$~MCI!'-'|7
S.THL.TCS-VET.1060 System Accepiance Testing - SAT 8uild 40:28-Aug-17 24-Oct-17 O: 28-Aug-17 24-Oct-17 ‘ 28—Aiug—1 7 17
| oy
S.THL.TCS-VET.1070 System Acceptance Testing - Revenue Build 40:27-Mar-18 23-May-18 0:27-Mor-18 23-May-18 ! 07-Mar-18
e 21-Nov-17
SYS.7400 Remaining Cabling Activities 61:21-Mar-16 A :31-Oct-16 (21-Mar-16 15-Jun-16
Equipment Installation - MSF 180: 15-Mar-16 A :29-Nov-16 0: 15-Mar-16 06-Sep-16 :
SYS.1140 Material Delivery CBTC YCC/BCC Egp - Console o} 15-Nov-16 0! 09-Aug-16 % ® i
$Y5.2530 Install CBTC Central YCC/BCC Eqp 20 02-Nov-16 i 29-Nov-16 0 09-Aug-16 06-Sep-16 Nov-16 ok =, e I
SYS.2540 PICO CBTC @ MSF 76:15-Mar-16 A 101-Nov-16 8 15-Moar-16 30-Jun-16 01-Nov-16
Equipment Installafion - Storage Shed & Yard Area 126:04-Jan-16 A :31-Oct-16 9: 04-Jan-16 30-Jun-16 ' '
SYS.2570 Systems Install SWM Yard 115:04-Jan-16 A :09-Sep-16 0:04-Jan-16 15-Jun-16 ; d?—Sep—lé
5YS.2600 Install CBTC WRU & AP Yard 75:01-Mar-16 A i 16-Aug-16 A -01-Mar-16 15-Jun-16 V 16-AUg-16 A
$Y5.2610 Install CBTC TAG Yard (No work in Winter) 29 23-May-16 A :31-Oct-16 0: 23-May-16 30-Jun-1s RS : sloctis s
SYS.2620 PICO CBTC @ Yard 04-Mar-16 A :31-Oct-16 i 04-Mar-16 24-Jun-16 B 31-Octt16
Cabling 46:25-Aug 16 31-Och-16 10 30-un-16_31-Augr1é :
Blair to Cyrville Wayside (108.866 - 110.638) - Cabling 11:119-Sep-16 03-Oct-16 10: 30-Jun-16 12-Aug-16 4 o A R e S e R
SYS.4980 COM & CBTC Cable Install - Blair to Cyrville 11:19-Sep-16 03-Oct-16 1ov 30-Jun-16 12-Aug-16 4 03-Oct-16 3
Cyrville to St.Laurent Wayside (107.916 - 108.776) - Cabling 11:26-Sep-16 11-Oct-16 10 15-Jul-16 26-Aug-16 ‘ : ; ‘ ;
SYS.5040 COM & CBTC Cable Install - Cyrville to St.Laurent 11:26-Sep-16 11-Oct-16 10:15-Jul-16 26-Aug-16 - B 11-Oct-14
i nooo
__St. Laurent to Tremblay Wayside {106.523 - 107.828) - Cabling 46:25-Aug-16 31-Oct-16 10:27-Jul-16 31-Aug-16
SYS.0020 Track Work Complete 0:25-Aug-16 36:27-Jul-16
SYS.5070 COM & CBTC System Cable Install -$t. Laurent to Tremblay Wayside 20:03-Oct-16  :31-Oci-16 10 27-Juk-16 31-AUgG-16 . B oL
MSF Connector - Cabling 20:03-Oct-16 31-Oct-16 10: 20-Jul-16 31-Aug-16
SYS.5090 COM & CBTC System Cable Install -MSF Connector to St. Laurent & Tremblay 20:03-Cct-16 31-Oct-16 10:20-Jul-16 31-Aug-16 cT-lé J—— 31-Octt16
Baseline : Revision 2.2 - LRT-20 Page 37 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
] - Ei iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Comple_te?c.i More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[ Ju TAug] s Toet[ N D [dan] F [mar[Apr] M TuunduiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D Jdan] F
Central Equipment Installation 211:28-Jul-16 A 01-Jun-17 245 30-Jun-16 27-Mar-17 3 : | | | | | :
Blair Station 152:28-Jul-16 A 08-Mar-17 304 : 30-Jun-16 08-Mar-17 ¢ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SYS.1480 Equipment Room Ready for Systems Installation @ Blair Station 0:28-Jul-16 A 130-Jun-16 4 0 é
SYS.14%90 CBTC Install in Blair 15:01-Nov-16 21-Nov-16 0:30-Jun-16 05-Aug-16 B 21-Nov-16
e
SYS.1500 PICO @ Blair Stafion 5:22-Nov-16 28-Nov-16 5. 15-Aug-16 19-Aug-16 V16" 8 ‘ 8 28INov-16
: = '
SYS.1510 Permanent Power Available (HOL) @ Blair Station 0:23-Nov-16 9:03-Nov-16 1 @ o L 4
SYS.1520 station Completion @ Blair Station 0! 08-Mar-17 304 08-Mar-17 : b
_ Cyville Station 145:04-AUg-16 A 03-Mar-17 307 08-Jul-16 13-Mar-17 | 1 I e
SYS.1550 CBTC Install in Cyrville 5:22-Nov-16 28-Nov-16 0:08-Jul-16 12-Aug-16 [ } 8 28INov-16
 ouccsceee ‘ 1
SYS.1560 PICO @ Cyrville Station 5:29-Nov-16 05-Dec-16 0:29-Aug-16 02-Sep-16 29_,\310\/_]6 ; B 05-Dec-16 :
: ' = '
SYS.1570 Permanent Power Available (HOL) @ Cyrville Station 0:04-Aug-16 A 04-Aug-16 8
SYS.1580 Station Completion @ Cyrville Station 0:03-Mar-17 307 13-Mar-17 .8
St. Laurent Station 96:25-Oct-16 i 14-Mar-17 300 15-Juk-16 M4-Mar-17 | ] A e
SYS.1610 CBTC Install in Cyrville - St Laurent Station 5:29-Nov-16 05-Dec-16 124:15-Jul-16 19-Aug-16 : O 05-Dec-16
SYS.1620 PICO @ §t. Laurent Station 5:06-Dec-16 12-Dec-16 149 01-Sep-16 08-Sep-16 06-Dec-16| @ | a 2-Dec-16 |
; | o |
SYS.1630 Permanent Power Available (HOL) @ St. Laurent Station 0:25-Cct-16 396 11-Aug-16 : 8 . 4 1
SYS.1640 Station Completion @ St. Laurent Station 0i14-Mar-17 300 14-Mar-17 f 8
Trambley Station 166:03-Oct-16 :01-Jun-17 245 22-J01-16 7-mar7 ] N N A
SYS.1670 CBTC Installin Trembly - Tremblay Station 15:06-Dec-16 28-Dec-16 124:22-Jul-16 26-Aug-16 P— D{L 28-Dec-16 |
 sosccnsona] ' !
SYS.1680 PICO @ Tremblay Station 5:29-Dec-16 05-Jan-17 134:01-Sep-16 08-Sep-16 29-[5ec—lé - 05-Jan-1 7
: : =1 1
SYS.1690 Permanent Power Available (HOL) @ Tremblay Station 0:03-Oct-16 199:10-Aug-16 i 8 .
SYS.1700 Station Completfion @ Tremblay Station 0:01-Jun-17 245: 27-Mar-17 8 L 4
Wayside Equipment Installation 58:19-Sep-16 08-Dec-16 76 15-Jul-16 20-Sep-16 1 |
__Blair to Cyrville Wayside (108.866 - 110.638) - Wayside Equipment Installation 45:19-Sep-16 21-Nov-16 10:15-Jul-16 19-Aug-16
SYS.2250 CBTC Install Wayside -Blair to Cyrville Wayside 40:19-Sep-16 14-Nov-16 10:15-Jul-16 12-Aug-16 b-16 ;
: i ecoococa: |
SYS.2260 PICO CBTC @ Blair to Cyrville Wayside 5:15-Nov-16 21-Nov-16 10: 15-Aug-16 19-Aug-16 S—NO\}-lé B lov-16
' o
__Cyrville to St.Laurent Wayside (107.916 - 108.776) -Wayside Equipment Installation 45:19-Sep-16 21-Nov-16 10: 02-Aug-16 02-Sep-16 R O e T T A R S S SR
SYS.2270 CBTC Install Wayside - Cyrville to StLaurent Wayside 40:19-Sep-16 14-Nov-16 10:02-Aug-16 26-Aug-16 Sepﬁ 6t bv-16
$YS$.2280 PICO CBTC @ Cyrville to StLaurent Wayside 5:15-Nov-16 21-Nov-16 10v 29-Aug-16 02-Sep-16 ]5—|\3|OV~] 6 21-Nov-16
H | =]
MSF Connector - Wayside Equipment Installation 58:19-Sep-16 08-Dec-16 76 11-Aug-16 21-Sep-16 : 1
SYS.2640 CBTC Install Wayside - MSF Connection Track Wayside 40:19-Sep-16 14-Nov-16 47 1 11-Aug-16 31-Aug-16 9—Seb—l 4 mm
SYS.2650 PICO CBTC @ MSF Connection Track 5:15-Nov-16 21-Nov-16 47 :01-Sep-16 08-Sep-16 15-Nov—] 6| =
SYS.2660 Test Track area Ready with Systems for Integration Testing 0:22-Nov-16 47 :09-Sep-16 7 T .
SYS.7460 Insulation of Axle Count Equipment - MSF Connection Track Wayside (IP-04) 5:02-Dec-16 08-Dec-16 76:15-Sep-16 21-Sep-16 Oé-Dec- b = o 08-Dec-16
' : o
Cabling 112:23-Nov-16 O4-May-17 27:21-Oct-16 24-Mar-17
Tremblay to Hurdman Wayside (105.467 - 106.433) - Cabling 39:23-Nov-16 19-Jan-17 100: 21-Oct-16 09-Dec-16
Baseline : Revision 2.2 - LRT-20 Page 38 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
s = B mgw -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
SYS.5110 Track Work Install - Tremblay to Hurdman Wayside (Segment 3 & 4 Area) 0:23-Nov-16 109 :21-Cct-16 . . ¢ . , , : i ;
SYS.5150 COM & CBTC Cable Install - Tremblay to Hurdman Wayside 30:06-Dec-16 19-Jan-17 100! 31-Oct-16 09-Dec-16 06-0 ec-]g 19-J0n~!§7
__Hurdman to Lees Wayside (upto Rideau River B. ; 104.975 - 105.377) - Cabling 96:15-Dec-16 04-May-17 27:21-Oct-16 24-Mar-17
SYS.5160 Track Work Install - Hurdman to Lees Wayside upto Rideau River Bridge 0:15-Dec-16 90:21-Oct-16 8 L 4
SYS.5190 COM & CBTC Cable Install - Hurdman fo Lees Wayside 33:20-Mar-17 04-May-17 27 07-Feb-17 24-Mar-17 20-Mark17 04_quy_] 7
B e [ I cccccccccc s S S H S
_Cenfral Equipment Installation 212:05-Oct-16 10-Aug-17 197 06-Oct-16 12-Jul-17 '
__Hurdman Station 212:05-Oct-16 10-Aug-17 197:06-Oct-16 12-Jul-17
SYS.1720 Equipment Room Ready for Systems Instaliation @ Hurdrman Station 0:05-Cct-16 182: 06-Oct-16 3
5Y5.1730 CBTC Install in Hurdman - Hurdman Station ' 10.29-Dec-16  i12-Jan-17 124 06-Oct-16 09-Nov-16 ! 25-Deb-16 - tummm s
| Y sccsoncsce] | i
SYS.1740 PICO @ Hurdman Stafion 5:13-Jan-17 19-Jan-17 124:10-Nov-16 16-Nov-16 3-Jc1r%—1 7 & 8 19-Jc1n-137
o L S . Lt O A SR R
SYS.1750 Permanent Power Available (HOL) @ Hurdman Stafion 0:03-Jan-17 349 04-Jan-17 i ‘s i
$Y5.1760 Stafion Complefion @ Hurdman Station 0! 10-AUG-17 197 12-Juk17 g ®
Wayside Equipment Installation 182:19-Sep-16 08-Jun-17 27 01-Sep-16 28-Apr-17 :
SYS$.2290 CBTC Install Wayside - St. Laurent to Tremblay Wayside 40:19-Sep-16 14-Nov-16 164:01-Sep-16 28-Sep-16 19-Sep-16 14-Nov-16
! =
SYS.2300 PICO CBTC @ St. Laurent to Tremblay Wayside 5:15-Nov-16 21-Nov-16 164:29-Sep-16 05-Oct-16 315-No 16 g &} 21-Nov-16
S e - o O O S S SR S
SYS.2310 CBTC Install Wayside - Tremblay fo Hurdman Wayside 19:20-Jan-17 15-Feb-17 100! 12-Dec-16 10-Jan-17 20-Jan-17  mmm £ 15-Feb-17
: : . | accasca |
SYS$.2320 PICO CBTC @ Tremblay to Hurdman Wayside 5i16-Feb-17 23-Feb-17 100: 11-Jan-17 17-Jan-17 16-Feb-17 | m ] 23—Feb-1 7
H ‘ = ) !
SYS.2330 CBTC Install Wayside - Hurdman fo Rideau River Bridge 19:05-May-17 01-Jun-17 27 27-Mar-17 21-Apr-17 5-May-17 iz ol-dun-17
' sssooes ;
SYS.2340 PICO CBTC @ Hurdman fo Lees Wayside 5:02-Jun-17 08-Jun-17 27 24-Apr-17 28-Apr-17 OQ»Jun»137 a 8] Og»Jun»] 7
: ' . @ :
Cabling » 15-Dec-16  :05-Dec-17 21-Oct-16 1wk 1 ] A o A
__Lees to Hurdman Wayside (to Rideau River B. ; 104.847 - 104.975) - Cabling 96:15-Dec-16 04-May-17 60: 21-Oct-16 24-Mar-17 1
SYS.5200 Track Work Install - Lees to Hurdman Wayside upto Rideau River Bridge 0:15-Dec-16 123:21-Oct-16 g ® ]
SYS$.5230 COM & CBTC Cable Install - Lees to Hurdman Wayside ' 33:20-Mar-17 04-May-17 60: 07-Feb-17 24-Mar-17 20-Mar-17 04—1\/\05\/—]7
__uOttawa to Lees Wayside (103.638 - 104.557) - Cabling 33:17-Oct-17 30-Nov-17 -85 26-May-17 12-Juk17 4 R R [ N A R S R R R
SYS.5240 Track Work Install - uOttawa to Lees Wayside 0:17-Oct-17 -85 26-May-17 | g | L4
SYS.5260 COM & CBTC Cable Install - uOttawa to Lees Wayside 33:17-Oct-17 30-Nov-17 -85 26-May-17 12-Jul-17 17—dcf»1 7 Nov-17
‘ ‘ = |
__Rideau to uOttawa Wayside (102.610 - 103.549) - Cabling 33:20-Oct-17 05-Dec-17 -85 26-May-17 12-Juk-17
SYS.5270 Track Work Install - Rideau to uOttawa Wayside 0:20-Oct-17 -85: 26-May-17 8 i L4
SYS.5290 COM & CBTC Cable Install - Rideau to uOttawa Wayside 33:20-Oct-17 05-Dec-17 -85 26-May-17 12-Juk-17 ‘ 20-60#17 R ‘ 05-Dec-17 ; ;
SO OO OO OOt SOOUUUUSUOPURUPUPRURPUUPUUPINY: SO NP BRI [ F O ccccccccccco L O S RN A SO
Parliament to Rideau Wayside (101.742 - 102.399) - Cabling 33:04-Oct-17 20-Nov-17 -68: 06-Mar-17 16-May-17 1
SYS.5300 Track Work Install - Pariament to Rideau Wayside 0:04-Oct-17 -68: 06-Mar-17 8 ®
SYS.5320 COM & CBTC Cable Install - Parliament fo Rideau Wayside 33:04-Oct-17 20-Nov-17 -68: 30-Mar-17 16-May-17 04-Oct-17 O ov-17
==
_.Lyon to Parliament Wayside (101,236 - 101.522) - Cabling i 33 0407 120-NOVETT :68: 06-Moar-17 16:May:17 . ;
SYS.5330 Track Work Install - Lyon to Parlioment Wayside 0:04-Oct-17 -68: 06-Mar-17 8
SYS.5350 COM & CBTC Cable Install - Lyon to Parliament Wayside ' 33:04-Oct-17  :20-Nov-17 -68 30-Mar-17 16-May-17 | | 04-Oct17 | o
H | soeeemeccera
Pimisi to Lyon Wayside (100.235 - 101.011) - Cabling 32:04-Oct-17 17-Nov-17 -67  16-May-17 29-Jun-17 !
Baseline : Revision 2.2 - LRT-20 Page 39 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
i - Fi iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. . 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunduiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D Jdan] F
SYS.5360 Track Work Install - Pimisi to Lyon Wayside 0:04-Oct-17 —67: 16-May-17 . . . , ® : i ;
SYS.5400 COM & CBTC Cable Install - Pimisi to Lyon Wayside 32:04-Oct-17 17-Nov-17 -67: 16-May-17 29-Jun-17 04—0011‘—17 P ov-17
| o]
Cenfral Equipment Installation 372:02-Dec-16 30-May-18 -4 24-Aug-16 NV 17 e
__Lees Station 227 1 20-Mar-17 13-Feb-18 69: 07-Feb-17 16-Nov-17
SYS.1780 Equipment Room Ready for Systems Instatlation @ Uottawa Station 0:20-Mar-17 97 :07-Feb-17 8 L 4
SYS. 1790 CBTC Install -Lees Station 24:01-Dec-17 08-Jan-18 -81 : 13-Jul-17 16-Aug-17 Ol-Dec—l?’i J— o] 08-Jan-18
SYS.1800 PICO @ Lees Station 5:09-Jan-18 15-Jan-18 -81:17-Aug-17 23-Aug-17 O9—Joh—18 @ 15—Jcm—18
1 o )
SYS.1810 Pemanent Power Available (HOL) @ Uottawa Station 0:13-Feb-18 69:26-Jul-17 8 L 4
$YS.1820 Stafion Completion @ Uottawa Station 0:16-Jan-18 89 NeNov-17 T 8 777777 e oy
uOttawa Station 257 :12-Jan-17 22-Jan-18 85:12-Jan-17 30-Oct-17
SYS.1840 Equipment Room Ready for Systems Installation @ Uottawa Station 0:12-Jan-17 142:12-Jan-17 8
SYS.1850 CBTC Install - UOttawa Station 25:06-Dec-17 12-Jan-18 -85 13-Jul-17 17-Aug-17 06-Dec-17 | ]2—Jcm—1é
; C == .
SYS.1860 PICO @ Uottawa Station 5:15-Jan-18 19-Jan-18 -85:18-Aug-17 24-Aug-17 15-Jc13n-18 - [ 19-Jan-18
I S SO e L L= I R A R A
SYS.1870 Pennanent Power Available (HOL) @ Uottawa Statfion 0:01-Jun-17 75:17-May-17 . @00 !
SYS.1880 Stafion Complefion @ Uottawa Station 0i22-Jan-18 85: 30-Oct-17 % L4
Rideau Station 253:26-May-17 30-May-18 -4:07-Nov-16 22-Nov-17
$YS.18%0 Construction Start @ Ride au Stafion 0i26-May-17 50 07-Nov-16 8 L J
SYS.1900 Equipment Room Ready for Systems Installation @ Rideau Stafion 0:04-Oct-17 -40: 17-Mar-17 8 L 4
$Y5.1910 CBTC Install - Rideau Station 24:04-Oct-17  107-Nov-17 40 17-Mar-17 20-A017 1T . ohoct17 mmmm | -
: . === ]
SYS.1920 PICO @ Rideau Station 5:08-Nov-17 14-Nov-17 -40: 21-Apr-17 27-Apr-17 08-Nov-17 @ i B 14-Nobv-17
: - ; :
SYS.1930 Permanent Power Available (HOL) @ Rideau Stafion 0i 13-Feb-18 69 :26-Jul-17 8 4
SYS$.1940 Station Completion @ Rideau Station 0i 30-May-18 -4 22-Nov-17 : : % ¢
Parliament Station 253 06-Mar-17 08-Mar-18 53:21-Sep-16 08-Nov-17 4 | 7777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SYS.1950 Construction Start @ Parliament Station 0:06-Mar-17 106 21-Sep-16 3 L 4
SYS.1960 Equipment Room Ready for Systems Installation @ Parliament Station 0:23-Aug-17 -12:30-Mar-17 ‘ 8 4
SYS.1970 CBTC Install - Pardiament Station 25:23-Aug-17 27-Sep-17 .12 30-Mar-17 04-May-17 03-Aug-17 27-Sep-17
:  ssoansssons| ;
SY5.1980 PICO @ Parliament Station 5:28Sep-17  i04-Oct-17 -12. 05-May-17 11-May-17 28-50p17 @ B ooy
. - ‘
SYS.1990 Pemanent Power Available (HOL} @ Pariament Station 0:03-Jan-18 98:09-Aug-17 8 ®
SYS.2000 Station Completion @ Parlioment Station 0:08-Mar-18 53 0s-Nov-17 T o1 L ) 0 777777777777777 L
Lyon Station 244:02-Dec-16 23-Nov-17 124v 24-Aug-16 29-Sep-17
SY5.2010 Construction Start @ Lyon Station 0i02-Dec-16 169 24-Aug-16 Ok ® :
SYS.2020 Equipment Room Ready for Systems Installation @ Lyon Station 0i11-May-17 60 17-Mar-17 8 L 4
SYS.2030 CBTC Install - Lyon Station 24:11-May-17 14-Jun-17 60 17-Mar-17 20-Apr-17 1-May-17 j4—Jun—l7
N Y SR S E N S P, occcccc: R S U R St R
SYS.2040 PICO @ Lyon Station 5:15-Jun-17 21-Jun-17 60: 21-Apr-17 27-Apr-17 ]S-Jun—lf @ ] 321—Jun-]7
i .o i |
Baseline : Revision 2.2 - LRT-20 Page 40 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun] JurfAug] s Toot] N D [dan] F [Mar[Apr| M Juun]uuiJaug] s Toct[Nov| D [dan] F [Mar[Apr[ M Juun[uu T AT s JoctNov[ D [Jan ] F
SYS.2050 Permanent Power Available (HOL) @ Lyon Station 0:20-Sep-17 169 26-Jul-17 . . . , L3 : i ;
SYS.2060 Station Completion @ Lyon Stafion 0:23-Nov-17 124:29-Sep-17 (} o ¢
Wayside Equipment Installation 173:05-May-17 12-Jan-18 -80: 27-Mar-17 17-Aug-17 ‘ ; |
SY§.2350 CBTC Install Wayside - Lees fo Rideau River Bridge 19:05-May-17 01-Jun-17 69 27-Mar-17 21-Apr-17 5-May-17 oltJun-17
Y I e S At SO
SYS.2360 PICO @ Lees to Hurdman Wayside 5:02-Jun-17 08-Jun-17 69 24-Apr-17 28-Apr-17 02-Jun-17 &} 08-Jun-17
; ‘ . :
SYS.2370 CBTC Install Wayside - uOttawa to Lees Wayside 19:01-Dec-17 29-Dec-17 -76:13-Jul-17 09-Aug-17 01-Dec-17 3 m 29-Dec-17 ;
' R e |
S$YS.2380 PICO @ uCttawa fo Lees Wayside 5:02-Jan-18 08-Jan-18 -76:10-Aug-17 16-Aug-17 02—Joﬁ-18 @ ﬂ 08-Jan-1 8
! . o ! |
SYS.2390 CBTC Install Wayside - Rideau to uOttawa Wayside 20:06-Dec-17 05-Jan-18 -80 13-Jul-17 10-Aug-17 06-Dec-17 ' B 05—Jcm—18;
; : == :
SYS$.2400 PICO @ Rideau to uOttawa Wayside 5:08-Jan-18 12-Jan-18 -80: 11-Aug-17 17-Aug-17 08-Jar-18 m 12-Jan-18
,,,,,,,,,,, S = S S O S SR
SYS.2410 CBTC Install Wayside - Parliament to Rideau Wayside 19:21-Nov-17 15-Dec-17 -68: 17-May-17 13-Jun-17 . 21-Nov-17 s 5-Dec-17
' .  S——
$YS$.2420 PICO @ Parliament to Rideau Wayside 5:18-Dec-17 22-Dec-17 -68 14-Jun-17 20-Jun-17 1é—Dec—1 7 m i ] 29-Dec-17
H . ) o .
$YS$.2430 CBTC Install Wayside - Lyon fo Parliament Wayside 19:21-Nov-17 15-Dec-17 -68: 17-May-17 13-Jun-17 21-Nov-17 B 5.Dec-17
] )  ssccacos
SYS.2440 PICO @ Lyon to Parliament Wayside 5:18-Dec-17 22-Dec-17 -68: 14-Jun-17 20-Jun-17 1§—Dec—17 - : 8 29-Dec-17
! | a
SYS.2450 CBTC Install Wayside - East of Pimisi {100.725) to Lyon Wayside 19:20-Nov-17 14-Dec-17 -67:30-Jun-17 27-Jul-17 320-Nov-l7 R 4-Dec-17
: : e
5Y5.2460 PICO @ Pimisi fo Lyon Wayside 5:15-Dec-17  :21-Dec-17 -67 28-JuF17 03-Aug-17 I |5Dec17 @ ® L becty
! | [=]
- J y g viay g ;
Bayview to Pimisi Wayside ( 99.401 - 100.145) - Cabling 32:26-May-17 11-Jul-17 25:26-May-17 11-Jul-17
SYS.5410 Track Work Install - Bayview to Pimisi Wayside 0:26-May-17 25:26-May-17 8
$Y5.5430 'COM & CBIC Cable Install - Bayview to Pimisi Wayside 32 26May-17 i 11-Juk17 25 26-May-17  n-oki7 A doMay-17 Sl oz
] 1 oncescanonns | '
__Tunneys to Bayview Waysdie { 98.065 - 99.311)- Cabling 35:07-Jul-17 25-Aug-17 -7:07-Jul-17 25-Aug-17 ‘
SYS.5440 Track Work Install - Tunneys o Bayview Waysdie 0:07-Jul-17 -7:07-Jul-17 3
SYS$.5460 COM & CBTC Cable Install - Tunneys fo Bayview Waysdie 35:07-Jul-17 25-Aug-17 -7:07-Jul-17 25-Aug-17 07-Juk-17 25—3Aug»l 7
Central Equipment Installation 296 12.AUG-16 A 118-Oct-17 150 27-Jun-16 18oct1i7 1 | B I T T e e
Pimisi Station 232:14-Nov-16 18-Oct-17 150: 14-Nov-16 18-Oct-17
SYS.2080 Equipment Room Ready for Systems Installation @ Pimisi Station 0: 14-Nov-16 185: 14-Nov-16 4 8
SYS.2090 CBTC Install - Pimisi Station 25:14-Nov-16 16-Dec-14 185: 14-Nov-16 16-Dec-16 134-Nov— 6 4-Dec-16
! o |
SY$.2100 PICO @ Pimisi Station 5.19-Dec-16  :23-Dec-16 185 19-Dec-16 23-Dec-16 19-Dec-T6 Bl 23-pec-16
SYS.2110 Permnanent Power Available (HOL) @ Pimisi Station 0:04-Apr-17 285 04-Apr-17 4 8
$Y5.2120 Stafion Completion @ Pimisi Station 0:18-Oct-17 150:18-Oct-17 ¢+ { | A P B S P .
_ Bayview Station 161:17-Feb-17 11-Oct-17 155 1¢-Jan-17 11-Oct-17 1
SYS.2140 Equipment Room Ready for Systems Installation @ Bayview Station 0:17-Feb-17 120 16-Jan-17 8 L 4
SYS.2150 CBTC Install - Bayview Station 24:17-Feb-17 23-Mar-17 120 16-Jan-17 16-Feb-17 17-Feb-17 II| 323—Mor—17
$Y5.2160 PICO @ Bayview Station 5:24-Mar-17  {30-Mar-17 120 17-Feb-17 24-Feb-17 oa-midr17 B a7
SYS.2170 Permanent Power Available (HOL) @ Bayview Station 0:01-Jun-17 245 27-Apr-17 e e e
Baseline : Revision 2.2 - LRT-20 Page 41 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s JoOct[Nov] D Jdan] F
SYS.2180 Station Completion @ Bayview Statfion 0i11-Oct-17 ]55: 11-Oct-17 . . . , , : i ;
Tunney's Pasture Station 296:12-Aug-16 A :18-Oct-17 150: 27-Jun-16 18-Oct-17
SYS.2190 Construction Start @ Tunneys Station 0:12-Aug-16 A 127-Jun-16 3 &
SYS.2200 Equipment Room Ready for Systems Installation @ Tunneys Station » 0:01-May-17 70:01-May-17 | '
$Y5.2210 CBTC Install - Tunneys Station 25:01-May-17  105-Jun-17 70 O1-May-17 os-Juncl7 L O1-May-17 = oty P A
) fonsomcoon | i ]
SYS$.2220 PICO @ Tunneys Stafion 5:06-Jun-17 12-Jun-17 70: 06-Jun-17 12-Jun-17 OélrJun—T 7 152—Jun-] 7
. oo . .
SYS.2230 Permanent Power Available (HOL) @ Tunneys Station 0:30-Aug-17 16 30-Aug-17 ‘ 8 !
SY$.2240 Station Complefion @ Tunneys Station 0.18-0ct-17 150 18-Oct-17 2
SYS.2480 PICO @ Bayview o Pimisi Wayside 5:10-Aug-17 16-Aug-17 25:10-Aug-17 16-Aug-17 10—Au§—17 g ]6—A:Ug—l 7
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S = e S A SR S
Wayside Equipment Installation : 57:12-Juk-17 02-Cct-17 —7: 12-Jul-17 02-Oct-17 | '
$Y5.2470 CBTC Install Wayside - Bayview fo East of Pimisi (100.725) Wayside 20 12-Jul-17 09-Aug-17 25 12-Juk17 09-Aug-17 19-J0k17 | 09-Aug17 | |
== : 1 ;
SYS.2490 CBTC Install Wayside -Tunneys to Bayiew Waysdie 20:28-Aug-17 25-Sep-17 -7:28-Aug-17 25-Sep-17 28—A;ug—1 7 25-Sep-17
! 3 i '
SYS.2500 PICO @ Tunneys to Bayview Waysdie 5:26-Sep-17 02-Cct-17 -7 26-Sep-17 02-Oct-17 32&56’34 7 E 02-Oct-17
; o I .
SYS.7470 Switch Indicator Installations - Whole Wayside {IP-04) 10:12-Sep-17 25-Sep-17 -7:12-Sep-17 25-Sep-17 IQ-Sep-] 7 g 25-Sep-17
OSSO S FE e S D [ oo N S [ [ S
10-Nov-16 : :
| en—————— | |
SYS.7345 TSCC Room Ready for Installation by OC Transpo {Availabliity Date by City}) 0:25-Apr-17* -7:25-Apr-17 i
SYS.7350 TSCC Room Equipment Installation 79 25-Apr-17 16-Aug-17 -7 25-Apr-17 16-Aug-17 ! 3 25_Apr_]37 lé—A:ug—W ! 3
SYS.7340 TSCC Room Equipment PICO Testing 10:17-Aug-17 30-Aug-17 -7:17-Aug-17 30-Aug-17 17—Au§—17 g 30iAug-] 7
77777 ! ca ! !
SYS.7370 TSCC Room Equipment SAT Testing 57:31-Aug-17 21-Nov-17 -7:31-Aug-17 21-Nov-17 ; 31-Aug-17
; | 3 = | 3
SYS.2670 CBTC SATfor Zone 1 03-Oct-17 31-Oct-17 1 03-Oct-17 31-Oct-17 030ct.1y EE L
: | . 1 == ! 1 '
$YS.2680 CBTC SAT for Zone 2 20:22-Jan-18 16-Feb-18 -85 25-Aug-17 22-Sep-17 3 | 29-Jar 18 | 16-Fob-18 | |
| | ; : == 3 | |
SYS.2690 CBTC SATfor Zone 3 20:09-Jun-17 07-Jul-17 27 :01-May-17 29-May-17 O‘?—JUD—i?’ [— m 07-Juk17
77777 R A R T ------- [ R S S S R R AR
$Y$.2700 CBTC SATfor Zone 4 20:06-Dec-16  108-Jan-17 0 03-Nov-16 30-Nov-16 L 06-Dee-16 | i R (5 17 | | |
H i == i i 1 i
SYS.7220 CBTC SAT for MSF & Yard 20} 14-Nov-16 09-Dec-16 0:23-Aug-16 20-Sep-16 ANGV-16 3 BB ec6 3 3 3
‘ = s | |
SYS.6740 Com & Signals - Blair to Cyrville Wayside Equip. Installation 19-Sep-16 14-Nov-16 30-Jun-16 12-Aug-16 Lo N i i ! |
' == | S SRR USRS R
SYS.6750 PICO - Com & Signals - Blair to Cyrville Wayside 5:15-Nov-146 21-Nov-16 10:15-Aug-16 19-Aug-16 v-16 i . B 21-Nov-16
o
SYS.6760 Com & Signals - Cyrville fo St.Laurent Wayside Equip. Installafion 26-Sep-16 14-Nov-16 $15-Jul-16 26-Aug-16 p-1 6 [E— 14-Nbv-16
: [N ccoccecoccon
SYS.6770 PICO - Com & Signals - Cyrville to St.Laurent Wayside 5:15-Nov-16 21-Nov-16 101 29-Aug-16 02-Sep-16 ]5—Nov-] 6l a B 21-Nov-16
i a
Baseline : Revision 2.2 - LRT-20 Page 42 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

. . mgw 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
SYS.6780 Corn & Signals - St. Laurent fo Tremblay Wayside Equip. Installation 30:03-Oct-16 14-Nov-16 10: 20-Jul-16 31-Aug-16 ct-14 | 14-Nbv-16 . , , : : ;
SYS.6790 PICO - Com & Signails - St. Laurent to Tremblay Wayside 5:15-Nov-16 21-Nov-16 10: 01-Sep-16 08-Sep-16 15-li\lov—16 o B 21-Nov-16
: . o
“Nov- , ~AVg- 16 om0
: : L
SYS$.6810 PICO - Com & Signals - MSF Connector Wayside 5:15-Nov-16 21-Nov-16 10:01-Sep-16 08-Sep-16 15—Nov—16 | | 8 21-Nov-16
,,,,, - O S St A A
SYS.6820 Test Track area Ready with Syste ms for Integration Testing o] 21-Nov-16 47 08-Sep-16 1 09‘ L 4

SYS$.6830

Com & Signals - Tremblay to Hurdman Wayside Equip. Installation

06-Dec-16

19-Jan-17

:31-Oct-16

09-Dec-16

19-Jan-17

06-0 3 3
= I .
SYS.6840 PICO - Com & Signals - Tremblay to Hurdman Wayside 5:20-Jan-17 26-Jan-17 133:12-Dec-16 16-Dec-14 20—3Jc1 ni7 B o 26—Jc1nﬂ31 7
‘ =] ) i '
SYS.6850 Com & Signals - Hurdman to Lees Wayside Equip. Installafion 20-Mar-17 04-May-17 :07-Feb-17 24-Mar17 1 | B 20Mar17 —7 s 04M0y1 ;L o N
'  se——— i . :
SYS.6860 PICO - Com & Signails - Hurdman to Le es Wayside 5:05-May-17 11-May-17 60 27-Mar-17 31-Mar-17 5-May-17 m 1 1»Méy—1 7
. o ; , :
SYS.6870 Com & Signdls - Lees to Hurdman Wayside Equip. Instaliation 20-Mar-17 04-May-17 07-Feb-17 24-Mar-17 20-Mar-17 04_quy,] 7
: '  snessenssoness I ; 1 ;
SYS.6880 PICO - Com & Signals - Lees to Hurdman Wayside 5:05-May-17 11-May-17 60: 27-Mar-17 31-Mar-17 5-May-17 q 1 1—Mfi]y—l7
; R - [ SRS o ]
SYS.6890 Com & Signals - uOttawa to Lees Wayside Equip. Installation 17-Oct-17 30-Nov-17 | 26-May-17 12-Jul-17 17—dcf—1 7
' ! | 2ocoooocoacosco ! '
SYS.6900 PICO - Com & Signals - uOttawa fo Lees Wayside 5:01-Dec-17 07-Dec-17 -85:13-Jul-17 19-Jul-17 01-Dec-17 | @ B 07-Dec-17
' -} 1 '
SYS.6910 Com & Signals - Rideau fo uCttawa Wayside Equip. Installation 20-Oct-17 05-Dec-17 26-May-17 12-Juk-17 QO-C;Cf-] 7 m 05-Dec-17
' 1 1 o= | |
SY5.6920 PICO - Com & Signals - Rideau to uOttawa Wayside ' 5.06Dec-17  :12-Dec-17 63 13-Juk17 IENVEVARE R T O ®ectr P N
' = ! !
SYS.6930 Com & Signals - Parliament fo Ride au Wayside Equip. Installation 04-Cct-17 20-Nov-17 $30-Mar-17 16-May-17 04-Oct-17 ov-17
' [ ovoosoosooooco | ! i '
SYS.6940 PICO - Com & Signals - Paricment to Rideau Wayside 5:21-Nov-17 27-Nov-17 -52:17-May-17 24-May-17 21—No§v—l7 = B 27.Nov-17
] 1 [=] ' i i
SYS$.6950 Com & Signals - Lyon to Parliament Wayside Equip. Installation 04-Oct-17 20-Nov-17 : 30-Mar-17 T6May-17 |+ | 7777777777777 O4OCH7 7_ 777777777777777777777 mQO ovl7 777777777777777777777 o 777777777777777777777
: ] | sooosoossooseo | ] i '
SYS.6960 PICO - Com & Signals - Lyon to Parlicment Wayside 5:21-Nov-17 27-Nov-17 -52: 17-May-17 24-May-17 21—No:v—17 = B 27iNov-17
! B o | :
SYS.6970 Comn & Signals - Pimisi o Lyon Wayside Equip. Installation 04-Oct-17 17-Nov-17 S16-May-17 29-Jun-17 04-0011‘—17 F—
' \ oo I '
SYS.6980 PICO - Com & Signals - Pimisi to Lyon Wayside 5:20-Nov-17 24-Nov-17 -51:30-Jun-17 07-Jul-17 ; D0-Nov-17 & ; L] 24-Nov-17 ; ;
,,,,, = L O S O S
SYS.6990 Com & Signals - Bayview to Pimisi Wayside Equip. Installation 26-May-17 11-Jul-17 26-May-17 11-Juk17 26—Mic1y»l 7 w 11-Juk17
H ' s ‘
SYS.7000 PICO - Com & Signals - Bayview to Pimisi Wayside 5:12-Jul-17 18-Jul-17 54:12-Jul-17 18-Jul-17 12-Juk17 g ]8-Jui—17i
= ]
SYS.7010 Com & Signals - Tunneys to Bayview Waysdie Equip. Installation 07-Juk-17 22-Aug-17 (07-Jul-17 22-Aug-17 07-Jul-17 22—):\Ug—|7
 oecennnonoene: 1
$Y5.7020 PICO - Com & Signals - Tunneys 1o Bayview Waysdie 5:23-Aug-17  i29-Aug-17 25 23-Aug-17 29-Aug-l7 | Abel7 8 mavgrr |
H i = ‘
Baseline : Revision 2.2 - LRT-20 Page 43 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Ativities. ] RemainingWork © € LastMonth Status  m———on Rev 2.3 (Apr.2016) 21-Jub 15 Rev.2.2 OLRT RI9
o 2 LApr 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
= = a mgm -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
SYS.7080 SAT- Com & Signal Systems - Wayside @ Test Track Area 22-Nov-16 19-Dec-16 09-Sep-16 06-Oct-16 221_, Nov-14 ez 19-Dec-16 3
SYS.7100 SAT- Com & Signal Systems - Wayside @ Segment 3-4 Upto Rideau River 20:12-May-17 09-Jun-17 60:03-Apr-17 01-May-17 : 12-May-17 09-Jun-17
Bridge aoocoece ; i
SYS.7130 SAT- Com & Signal Systems - Wayside @ Segment 2 Upto Rideau River Bridge 20:08-Dec-17 09-Jan-18 -85v 20-Jul-17 17-Aug-17 08-Dec-l7§ w 09-Ja n—18;
; e 1 ‘
$Y$.7170 SAT- Com & Signal Systems - Wayside @ Segment 2 20113-Dec-17  12-Jan-18 63 20-JUF17 17-A0g17 T 3Dt mmm A \danis A
B ! = ! '
SYS.7210 SAT- Com & Signal Systermns - Wayside @ Segment 1 20:27-Nov-17 22-Dec-17 -36: 30-Aug-17 27-Sep-17 27_'\310\/_] 7 o) B 29-Dec-17 !
: ! = 3 |
Y 01-Oct-18 m 26-Oct-18
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, s . o= e
TC-1244 Submit Final Safety Report o] 26-Cct-18 -108: 17-May-18 3 i ®
SYS 2960 TPSS # 5 Fabrication & Delivery 04-Jun-14A  :31-Oct-16 04-Jun-14 09-AUG-16 .o e RN I . A A
SY5.0965 TPSS Delivery 5 Required on Site Date 0:20-Dec-16 39 24-AUg-16 ¢
SYS$.2970 TPSS # 4 Fabrication & Delivery 558:04-Jun-14 A 30-Sep-16 91:04-Jun-14 23-Aug-16 ' 30-Sep-16
SYS.2975 TPSS Delivery 4 Required on Slte Date 0:20-Dec-16 46:28-Oct-16 @ S ®
5Y5.2980 TPSS # 3 Fabrication & Delivery 696 04-Jun-14 A 13-Mar-17 38 04-Jun-14 13-Mar-17 aMar17 3
SY$.2985 TPSS Delivery 3 Required on Site Date 0!04-Oct-17 93 2gMar17 8 e b N
T5Y5.2990 TPSS # 2 Fabrication & Delivery 561:04-Jun14A 28Feb17 | 62 04-dunld 26-AUG16 28 Feb-17
SYS 2995 PSS Delivery 2 Required on Site Date 0i15-Mar-17 621 13-Sep-16 8 A
SYS.3000 TPSS # 1 Fabrication & Delivery 527:04-Jun-14 A i28-Feb-17 81:04-Jun-14 08-Jul-16 S N S 3 3 3
: e 3 3 | | |
S$YS.3005 TPSS Delivery 1 Required on Site Date 0:15-Mar-17 81:21-Sep-16 ] g L4 I
SYS.3150 PSS 8 Install 04-JUF16 A 19-Sep-16 J16-Jun-16 08-Aug-16 19-5ep-16 3 3 | |
== 3 3 3 ! 3
SYS.3160 PICO TPSS #8 10:09-Aug-16 A 19-Sep-16 78 25-Jul-16 08-Aug-16 16 A a 19-5ep-16
SYS$.3170 HOL Power Up TPSS #8 (Hydro Ottawa Works - Not an OLRT Activily) 0 19-Sep-16 78 08-Aug-16 : 8 & : ; : :
$Y5.3180 Test Track area Ready Date (Energized Track) 0 19-0ct-16 510 0-AUG16 ] g e o A o e
T 03-Oct-16
e :
SY5.3210 PICO PSS #7 10-Aug-16 A :03-Oct-16 14-Juk-16 27-Juk-16 16A! U saoct-16
H . e | ]
$Y$.3220 HOL Power Up TPSS (Hydro Ottawa Works - Not an OLRT Activity) 0 03-Oct-16 66 27-Jul-16 3 g ®
SYS5.3230 Test Track area Ready Date (Energized Track) 0 19-Oct-16 510 30-Aug-16 | 80 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Baseline : Revision 2.2 - LRT-20 Page 44 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
] - Ei iviti I . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

_ . mgs= 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
SYS.3250 PSS 6 Install 22:04-JuF16 A 112-Oct-16 65 16-Jun-16 18-Juk-16 3 0 0ct14
SYS.3260 PICO TPSS #6 100 11-Aug-16 A 12-Oct-16 65 05-Jul-16 18-Juk-16 0o ot 14
SYS.3270 HOL Power Up TPSS (Hydro Oftawa Works - Not an OLRT Activity) » o] 12-Oct-16 65: 18-Jul-16
$YS.3280 Test Track area Ready Date (Energized Track) o] 19-Oct-16 510 30-Aug-16 8 B ® | e
$Y5.3300 TPSS 5 Install 33i20-Dec-16  :07-Feb-17 39 24-Aug-16 11-Oct-16 20-Dbc-16 O7-Felb-17
| =3 '
SYS.3310 PICO TPSS #5 10! 08-Feb-17 22-Feb-17 39 12-Oct-16 25-Oct-16 D o8Febl7 | mm 2
: i | 3 T T A S S S A S
$YS$.3320 HOL Power Up TPSS (Hydro Oftawa Works - Not an OLRT Activity} 66:23-Feb-17 29-May-17 39:26-Oct-16 06-Apr-17 ;
ivi -Dec- ct- f A AEREIDN ¢
SYS.3340 TPSS 4 Install 31:20-Dec-16  :03-Feb-17 46 28-Oct-16 09-Dec-16 20-Dec-14 s B §
SYS.3350 PICO PSS #4 10: 06-Feb-17 17-Feb-17 46 12-Dec-16 23-Dec-16  O6lFeba1y = O srepay |
5Y5.3360 HOL Power Up TPSS (Hydro Ottawa Works - Not an OLRT Activity) 71:21-Feb-17  01-Jun-17 46 28-Dec-16 17-Apr17 ps obwmlr + e
$Y$.3370 TPSS #3 Civil Works Complete 04-Oct-17 : 17-Mar-17 8
SYS5.3380 PSS 3 Install 33:04-Oct-17 20-Nov-17 93 28-Mar-17 12-May-17 04-Oct-17 ov-17
 eesonssaenoes
SYS.3390 PICO PSS #3 10:21-Nov-17  :04-Dec-17 -93: 15-May-17 29-May-17 o1-Nov-17 B nect7
SY5.3400 HOL Power UpTPSS (Hydro Ottawa Works - Not an OLRT Activity) 36:05Dec-17  26-Jan-18 -93. 30-May-17 26-Juk17 | osdec7 mmmmmm | O, .0 ]
: ! | 1
SYS.3410 TPSS #2 Civil Works Complete 20-Oct-16 1 30-Aug-16 2 L@
SYS.3420 PSS 2 Install 331 15-Mar-17 01-May-17 62 13-Sep-16 28-Oct-16 3 1 s 5
Y P 15-Mar-17 : 0l-May-17
SYS.3430 PICO TPSS #2 10:02-May-17 i 15-May-17 62 31-Oct-16 11-Nov-16 02May-17 @ P @ 15-May-17
S S S SN SO AU RN SR R = S 1 ‘ N R S A AR R
SYS.3440 HOL Power Up TPSS (Hydro Oftawa Works - Not an OLRT Activity) 36:16-May-17 06-Jul-17 62 14-Nov-16 15-Feb-17 6-Mc:yv] 7 o 06-JUl-17
SYS.3450 PSS #1 Civil Works Complete 14-Sep-16 21-Sep-16 03
SYS.3460 TPSS 1 Install 33:15-Mar-17  i0l-May-17 81:21-Sep-16 07-Nov-16 15-Mar-17 B0 o may-17 3
: [ 1 i | | |
SYS.3470 PICO TPSS #1 10 02-May-17 i 15-May-17 81: 08-Nov-16 21-Nov-16 3 oMay17 mm DB s ay17 |
,,,,, S e - S S S S
SYS.3480 HOL Power Up TPSS (Hydro Ottawa Works - Not an OLRT Activity) 17:16-May-17 08-Jun-17 81:22-Nov-16 14-Dec-16 ]6-I\Ady—] 7 08-Jun-17
H ! s ,
SYS.7240 SATTPSS #9 - Yard 19-May-16 A | 15-Aug-16 A 19-May-16 27-May-16 B 15-Abg-16 A
i !
SYS.7250 SATTPSS #8 8:13-Sep-16 22-Sep-16 78 17-Aug-16 30-Aug-16 13-5ep-16 tm O 322-3ep-1 P
| = .
Baseline : Revision 2.2 - LRT-20 Page 45 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
] - Ei iviti I . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
. . . mgs -oep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
SYS.7260 SATTPSS #7 8:29-Sep-16 11-Oct-16 66: 03-Aug-16 16-Aug-16 —Sep—f] 6 11-Oct-14 . . . : . .
B | s e N St U S R SRR S
SYS.7270 SATTPSS #6 8:07-Cct-16 19-Cct-16 67:19-Jul-16 02-Aug-16 cf-]é = D 19-Oct-16
e ! ‘
SYS.7275 Test Track area Ready Date (Energized Track) o} 19-Oct-16 510 30-Aug-16 3 L 4 '
SYS.7280 SATTPSS #5 10} 30-May-17 12-Jun-17 39 26-Oct-16 08-Nov-16 30- my_]i7 8 on17 :
o= . 3
$Y5.7290 SATTPSS #4 10:02-Junl7  115-Jun-17 46 28-Dec-16 11-Jan-17 02-Jor17 b 3 L :
$Y$.7300 SATTPSS #3 10:29-Jan-18  09-Feb-18 -93: 30-May-17 12-Jun-17 : 29-kar18 B s
ST SRR URRURRRRURURE R SRR [ ' = U N
$YS.7310 SAT TPSS #2 10:07-Jul-17 20-Jul-17 62 14-Nov-16 25-Nov-16 O7-JQI—]7 @ fE] 20—JUI-17 ;
H | fe] i !
SYS.7320 SATTPSS #1 10:09-Jun-17 22-Jun-17 81:22-Nov-16 05-Dec-16 09—JL:Jn-] 7 0 322—Jun-] 7
: P :
$Y5.3690 OCS Install MSF Connector 1N-JUk16 A 05-Oct-16 21-Jun-16 03-AUG16  1p o T s.oct16l T
SYS.3700 PICO OCS - MSF Connector 5:06-Oct-16 13-Cct-16 52: 04-Aug-16 10-Aug-16 13-Oct-1
_Blairto Cyrville Wayside (108. N 638) — £ Jui-lo 1 -Oct-16 . US->€p- 11 '
SYS.3720 OCS Install - Blair to Cyrville Wayside - Pole Installation (Eastbond} 11:22-Jul-16 A 14-Sep-16 44:27-Jul-16 10-Aug-16 :14—Sep—1 6 |
$Y$.3722 OCS Install - 8lair to Cyrville Wayside - Jewelary Installation (Eastbond) 15:126-Jul-16 A 15-Sep-16 44:04-Aug-16 24-Aug-16 s | 1 5Sep1 6 777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777
SYS.3724 OCS Install - Blair to Cyrville Wayside - Contact Wire & Tensioning (Eastbond) 5:12-Sep-16 16-Sep-16 44 25-Aug-16 31-Aug-16 Z-Sepi—lé ] ﬁé—Sep—]é ;
: ! - ! !
SYS.3730 PICO OCS - Blair to Cyrville Wayside {Eastbond) 4:19-Sep-16 22-Sep-16 44:01-Sep-146 08-Sep-16 9-59;5-1 5 . ] 322—Sep-16 :
i o | i
SYS.7480 OCS Install - Blair to Cyrville Wayside - Pole Installafion (Westtond) 7:23-Sep-16 03-Oct-16 44 23-Sep-16 D 03-Oct-16 :
SYS.74%0 OCS Install - Blair fo Cyrville Wayside - Jewelary Installafion (Westbond) 10:27-Sep-16 11-Cct-16 59 27-Sepr 16 E3 11-Oct-16
$YS.7500 OCS Install - Blair to Cyrville Wayside - Contact Wire & Tensioning 10i12-0ct-16  25-Oct-16 59 0 12:Cetls @ 25-Cctie e
(Westbond)
SYS.7510 PICO OCS - Blair to Cyrville Wayside (Westbond) 4:26-Oct-16 31-Oct-16 59 . 26{Oct-16 B 31-Octr1é 3
_Cyrville to StLaurent Wayside (107.916 - 108.776) 61:29-Jul-16 A 16-Nov-16 47:27-Jul-16 15-Sep-16 '
SYS.3750 OCS Install - Cyrville to StLaurent Wayside - Pole Installation (Eastbond) 11:29-Jul-16 A 23-Sep-16 65:27-Jul-16 10-Aug-16 !—16A§ L T 23-Sep-16
SYS.3751 OCS Install - Cyrville to StLaurent Wayside - Rigid Rail @ StLaurent Area 10i29-Jul-16 A 127-Sep-16 53: ul-16 A [T, 27-Sep-16 !
(Eastbond) : | f
Usys.a7s2 'OCS Install - Cyville to StLaurent Wayside - Jewelary Installation (Eastbond) 15:12-Sep-16  30-Sep-16 65 04-AUG-16 2-AUG16 Seplém,m 305ep1 o T A
i =3 ' 1 i ' | i
SYS.3754 OCS Install - Cyrville to StLaurent Wayside - Contact Wire & Tensioning 7:03-Oct-16 12-Oct-16 65:23-Aug-16 29-Aug-16 33_0&_]6 - D 12-Oct-14 |
(Eastoond) i : o .
SYS$.3760 PICO OCS - Cyrville to St.Laurent Wayside (Eastbond) 4:13-Cct-16 18-Oct-16 65 09-Sep-16 15-Sep-16 ]3_03(:1_] 6 - &} 18-Oct-16
: ! o
SYS.7520 OCS Install - Cyrville to StLaurent Wayside - Pole Installation {We stoond) 7:04-Oct-16 13-Oct-16 44 04-Ogt-16 3D 13-Oct-1
SYS.7530 OCS Install - Cyrville to StLaurent Wayside - Rigid Rail @ StLaurent Area 15:28-Sep-16 19-Oct-16 53 328'599'1 6 L—-J 19-Oct-16
(Westbond) : . .
Baseline : Revision 2.2 - LRT-20 Page 46 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
7 i it ) . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. . 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161‘?:3‘816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jan[ Jui JAug] S [Oet] N D [Jan| F [Mar|Apr| M [Jun] Jui [Aug] S [Oct[Nov[ D [Jan]| F [Mar[Apr| M [Jun[Jui| A | S [Oct|Nov] D [Jan] F
SYS.7540 OCS Install - Cyrville to StLaurent Wayside - Jewelary Installation 10 14-Oct-16 27-Oct-16 47 T T4CerT8 I 27-CctHTé ‘ : : ‘ : :
(We stbond) :
SYS.7550 OCS Install - Cyrville to StLaurent Wayside - Contact Wire & Tensioning 10 28-Oct-16 10-Nov-16 47 28 00H§6 3 10-Nov-16
(Westbond} : : ‘
SYS.7560 PICO OCS - Cyville to St.Laurent Wayside (Westbond) 4:11-Nov-16 16-Nov-16 47 11-Nov-16 B 16-Nov-16
St Laurent to Tremblay Wayside (106.523 - 107.826) 38:28-Sep-16 21-Nov-16 44 04-Aug-16 20-Sep-16
SYS.3780 OCS Install - St. Laurent to Tremblay Wayside - Pole Installation (Eastbond) 6:28-Sep-16 05-Cct-16 65: 04-Aug-16 17-Aug-16 ~Sep«:16 = D 05-Oct-16
: : = : '
' sv5.3782 'OCS Install- St. Laurent to Tremblay Wayside - Jewelary Installation 8:03-Oct-16  13-Oct-16 65 11-AUg-16 24AUg 16 bociie m D 1300t A
(Eastbond) | o] ' '
SY$.3784 OCS Install - St. Laurent to Tremblay Wayside - Contact Wire & Tensioning 5:13-Oct-16 19-Oct-16 65v 30-Aug-16 06-Sep-16 13-60?-] 4 0 19-Oct-16
(Eastbond) : | o
SYS.3790 PICO CCS -St. Laurent fo Tremblay Wayside (Eastbond) 6:14-Oct-16 21-Cct-16 65:14-Sep-16 20-Sep-16 14-(§cf—16 L | 21-Oct-16
: ' o !
SYS.7570 OCS Install - $t. Laurent to Tremblay Wayside - Pole Installation (Westbond) 6:14-Oct-16 21-Oct-16 44 14—CK:T-163 | 21-Cct-16
SYS.7580 OCS Install - $t. Laurent to Tremblay Wayside - Jewelary Installation 9:17-Oct-16 27-Oct-16 44 17-GQct-16; @ 27-Octi16
(Westbond)
$Y5.7590 OCS Instal - St. Laurent fo Tremblay Wayside - Contact Wire & Tensioning 10i28-0Cct-16 10-Nov-16 “ 20ct-l6 O 10-Nov-16 L e
(We stbond)
SYS.7600 PICO OCS - St. Laurent to Tremblay Wayside (Westbond) 7:11-Nov-16 21-Nov-16 44 11-Nov-16 [ 21-Nov-16 i
Tremblay to Hurdmaon Wayside {105.467 - 106 433} 103: 09-Jan-17 05-Jun-17 39:21-Oct-16 22-Jun-17 '
SYS.3810 OCS Install - Tremblay to Hurdman Wayside - Pole Installation 10:09-Jan-17 20-Jan-17 77:21-Oct-16 03-Nov-16 09- qn—]?l’ o 20-Ja n-137
f— ! :
SYS.3812 OCS Install - Tremblay fo Hurdman Wayside - Jewelary Installafion 15:23-Jan-17 10-Feb-17 77 04-Nov-16 24-Nov-16 2B-Jani17 03 lO—Féb—W
; =] : |
SYs.3814 OCS Install - Tremblay fo Hurdmean Wayside - Contact Wire & Tensioning 5:23-May-17  29-May-17 39 09-Jun-17 1sdon7 L wMay-17 Sa domayz | |
v : o :
CSYs.3820 PICO OCS - Tremblay to Hurdman Wayside 5:30-May-17  :05-Jun-17 39 16Jun17 22-Jun-17 30-ng-17 L
) = '
_Hurdman fo Lees Wayside (upto Rideau River B. ; 104.975 - 105.377) 98:23-Jan-17 12-Jun-17 39 04-Nov-16 29-Jun-17
$YS$.3830 OCS Install - Hurdman to Lees Wayside - Pole Instaliation 10:23-Jan-17 03-Feb-17 82 04-Nov-16 17-Nov-16 28-Jani17 = ) 03-Feb-17
‘ © 1 '
$Y$.3832 OCS Install - Hurdman to Lees Wayside - Jewelary Installation 15:13-Feb-17 06-Mar-17 77 : 25-Nov-16 15-Dec-16 13—F:eb~1 7 mm | Oé:-MarJ 7
H ! == ' ' '
SYs.3834 OCs Install - Hurdman fo Lees Wayside - Contact Wire & Tensioning 5.30-May-17  05-Jun-17 39 16-Jun17 217 1 somay-17 Daiosioniz L L
1 a; '
§Y$.3840 PICO OCS -Hurdman to Lees Wayside 5:06-Jun-17 12-Jun-17 39 23-Jun-17 29-Jun-17 OéiJun-W o mi 12-Jun-17
) == ‘
Lees fo Hurdman Wayside (o Rideau River B. ; 104.647 - 104.975) 210: 06-Feb-17 05-Dec-17 -78 18-Nov-16 07-Jul-17 ! ‘
$YS.3850 OCS Install - Lees fo Hurdman Wayside - Pole Installation 10: 06-Feb-17 17-Feb-17 87:18-Nov-16 01-Dec-16 Oé—Féb—W = o ]7—Féb-l7
‘ = ) i '
SY$.3852 OCS Install - Lees o Hurdman Wayside - Jewelary Installafion 15:07-Mar-17 27-Mar-17 77 16-Dec-16 10-Jan-17 O‘;’—Mor—17 e E 27-Mar-17 f
1 == ) : ] 1 i
SYS$.3854 OCS Install - Lees to Hurdman Wayside - Contact Wire & Tensioning 5:22-Nov-17 28-Nov-17 =78 23-Jun-17 29017 2 2Nov17 ; 77777777777777 P B 28 Nov17 7777777777777777777777777777777777777777777777777777777
; o :
$Y5.3860 PICO OCS -Lees to Hurdman Wayside 5:29-Nov-17  :05-Dec-17 -78:30-Jun-17 07-Jul-17 1o-Nov-17 ia | B ipec17
: . =] '
uOttawa fo Lees Wayside (103.639 - 104.557) 35:25-Oct-17 12-Dec-17 -78  26-May-17 14-Jul-17 '
SY§.3870 OCS Install - uOttawa fo Lees Wayside - Pole Installation 10:25-Oct-17 07-Nov-17 -7826-May-17 08-Jun-17 25_010147 &= 07-Nov-17
; ' === I
SY$.3872 OCS Install - uOttawa to Lees Wayside - Jewelary Installation 15:08-Nov-17 28-Nov-17 -78:09-Jun-17 29-Jun-17 08'Nov-17 == BB 28-Nov-17
i o 1
Baseline : Revision 2.2 - LRT-20 Page 47 of 69 [0 Remaining LOE  EEEEEEA Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. . 21-Juk-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
unj Ju ug C an ari Apr un | Ju ug Cl OV an ar T un| Ju ct|Nov an
Duration Float Jan| JulJAug] S [Oct] N | D |Jan| F |Mar|Apr| M |Jun] Jul JAug] S |OGt|Nov] D |Jan] F |M M ]dun]Ju] A] S |Oct|Nov] D [Jan] F
$YS.3874 OCS Install - uCttawa to Lees Wayside - Contact Wire & Tensioning 5:29-Nov-17 05-Dec-17 -78:30-Jun-17 07-Jul-17 3 . 29-Nov-17 & , 05-Dec-17 i ;
$YS$.3880 PICO OCS -uCtawa to Lees Wayside 5:06-Dec-17 12-Dec-17 -78:10-Jul-17 14-Jul-17 06-Dec-17 - B 2-Dec-17
: : : ! . ] ! i ]
_Rideau to uOttawa Wayside (102.610 - 103.549) 50:27-Dec-17 08-Mar-18 -111:26-May-17 04-Aug-17 : ! : :
5Y5.3890 OCS Install - Rideau to East Portal Wayside 30i27-Dec-17  :07-Feb-18 111 26-May-17 07-Jul-17 | | 27-Disc-17 | G - s | |
. | : | | s : ! | '
$YS$.3892 OCS Install- East Portal o uOftawa Wayside - Pole Installation 5:08-Feb-18 14-Feb-18 -111:10-Jul-17 14-Jul-17 i 08-Feb-18 a B ]4-Féb-18
‘ : : o ‘ ‘ : :
5Y5.3894 OCS Install - East Portal fo uOttawa Wayside - Jewelary Installafion 5 15Feb-18  :22-Feb-18 S 17-Juk 17 a-uki7 ] A Y I o T
' | ; | o 1 : 3 3
5Y5.3896 OCs Install - East Portal fo uOttawa Wayside - Contact Wire & Tensioning 5.23-Feb-18  01-Mar-18 11 24-Juk17 28-Jul-17 | 3 U oaFeb-lb 3 B oivarnls 3
: ‘ : : © @ : : : :
$YS$.3900 PICO OCS -Rideau to uOttawa Wayside 5:02-Mar-18 08-Mar-18 -111:31-Juk17 04-Aug-17 OQ—I\/‘or-IIS - ] Oé-Mqr—]S
: ; : : " : : ! :
_ Parliament fo Rideau Wayside (101.742 - 102.399) 33:15-Nov-17  :03-Jan-18 -66: 17-Apr-17 01-Jun-17 | 3 : 3 : | |
SYS.3910 OCS Install - Padiament to Rideau Wayside 28:15-Nov-17 22-Dec-17 11 7-Apr-17 25-May-17 : 15-Nov-17 , 29-Dec-17 . ;
$Y5.3920 PICO OCS -Parliament fo Rideau Wayside 5.27-Dec-17  03-Jan-18 -66 26-May-17 01-Jun-17 ossantst o A
Lyon to Parliament Wayside {101.236 - 101.522) 34:04-Oct-17 21-Nov-17 -38: 06-Mar-17 21-Apr-17 ‘
SYS$.3930 OCS Install - Lyon to Parliament Wayside 29:04-Oct-17 14-Nov-17 -1 06-Mar-17 13-Apr-17 ov-17
SYS.3940 PICO OCS -Lyon to Parliament Wayside 51 15-Nov-17 21-Nov-17 -38: 17-Apr-17 21-Apr-17
Pimisi to Lyon Wayside (100.235 - 101.011} 82:04-Oct-17  i31-Jan-18 -86 16-May-17 04-Aug-l7 4| ! R
SY$.3948 OCS Install - West Portal fo Lyon Wayside 20:27-Dec-17  i24-Jan-18 -86 26-May-17 22-Jun-17 ! | 27-Dic-17 | | 24 Jan18 | |
. ! : : == : : ! 3
SY$.3950 OCS install - Pimisi to Lyon Wayside - Pole instaliafion 10: 04-Oct-17 18-Oct-17 -84 1é-May-17 3C-May-17 : 04-0Oct-17 &= ” 18-Oct-17
! ! : 3 i : !
SYS.3952 OCS Install - Pimisi to Lyon Wayside - Jewelary Installation 15:19-Cct-17 08-Nov-17 54 31-May-17 20-Jun-17 ; 19-bcf-17 : . BB 08-Nav-17
SYS.3954 OCS Install - Pimisi to Lyon Wayside - Contact Wire & Tensioning 5:07-Dec-17 13-Dec-17 -59:24-Jul-17 28-Juk-17 O7—Dec»1]7 . ' B 3-Dec-17
: : — ‘ : :
SYS.3940 PICO OCS -Pimisi to Lyon Wayside 5:25-Jan-18 31-Jan-18 -86 31-Jul17 04-Aug-17 3 ; : 25 Jan-18 : B 31-Jarr18 : :
Bayview fo Pimisi Wayside ( 99.401 - 100.145) | 77 19-0ct-17  07-Feb-18 -81 31-May-17 15A0017 1 N A P D T T P N
§Y$.3970 OCs Install -Bayview to Pimisi Wayside - Pole Installation 10:19-Oct-17 01-Nov-17 -49 1 31-May-17 13-Jun-17 | | 19-Oct-17 | DB Nov-17 } | |
: : : : — : ; : ;
SYS.3972 OCS Install-Bayview to Pimisi Wayside - Jewelary Installation 15:09-Nov-17 29-Nov-17 -54:21-Jun-17 12-Juk-17 ] d9-Nov—]7 ER 29iNov-17 :
‘ : ! o] : ! :
SYS$.3974 OCS Install -Bayview to Pimisi Wayside - Contact Wire & Tensioning 5:14-Dec-17 20-Dec-17 -54:01-Aug-17 08-Aug-17 14-Dec—i 7 B 20-Dec-17 |
: : : oo : : : :
SYS$.3980 PICO OCS -Bayview fo Pimisi Wayside 5:01-Feb-18 07-Feb-18 -81:09-Aug-17 15-Aug-17 01-Feb§-18 @ : B O7-Féb-]8
Tunneys fo Bayview Waysdie (98.065-99.311) 72:02.Nov-17 | 14-Feb-18 8170410117 2-Augl7 1 A A o A o L e
SYS.3990 OCS Install - Tunneys to Bayview Waysdie - Pole Installation 10: 02-Nov-17 15-Nov-17 -44:04-Jul-17 17-Juk17  02-Nov-17 'tzm p HE 15-Nov-17
: ‘ : : e : : :
SYS.3992 OCS Install - Tunneys to Bayview Waysdie - Jewelary Installation 15:30-Nov-17 20-Dec-17 -54:18-Jul-17 08-Aug-17 ; 30-Nov-17' ] 20-Dec-17
' : z | = | |
$Y5.3994 OCs Install - Tunneys fo Bayview Waysdie - Contact Wire & Tensioning 5:21-Dec-17  29-Dec-17 -54 09-Aug-17 15-Aug-17 L Dectl7 m | B oo eerr
: ‘ : : : = : : : :
SYS.4000 PICO CCS -Tunneys to Bayview Waysdie 5:08-Feb-18 14-Feb-18 81 16-Aug-17 22-Aug-17 OS—FeL)-]S @ 14—Féb~|8
R I U b P o L o I W
$Y5.4010 ystem @ g g Goch16 = | D 2s0cte
' =3 ' ' ' | |
SYS.4020 SAT - OCS Systern @ Test Track Area (Eastbond) 10:13-Cct-16 26-Oct-16 65:16-Sep-16 29-Sep-16 13-Oct-16 - ok 26-Octll 6
Baseline : Revision 2.2 - LRT-20 Page 48 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
- = Lt I . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More EEEE /ctual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 e
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
SYS.4021 SAT - OCS System @ Test Track Area (Westbond) 10i 11-Nov-16 24-Nov-16 44 : T-Noy-T6 [T 24-Nov-Té : : ‘ ‘ : :
SYS.4040 SAT-OCS System @ Segment 384 - Upt Rideau River Bridge 10:18-Jun-17 26-Jun-17 39:30-Jun-17 14-Juk-17 ‘ lé-Jun—]?’ D 26-JUD—]7;
5Y5.4050 SAT-OCS Systern @ Segment 3 - West of Rideau River Bridge 10i13-Dec-17  28-Dec-17 78 17-Jul17 s0b7 | lSDch’I:‘m ”””””” | A
SYS.4060 SAT-OCS System @ Segment 2 10: 09-Mar-18 22-Mar-18 -1 08-Aug-17 21-Aug-17 09_',\/\0(?"]: = i ;22»Mor—1 8
$YS.4070 SAT-OCS System @ Segment | 10; 15-Feb-18  01-Mar-18 -81 23-Aug-17 06-Sep-17 15-Féb-18= L o]iMGr_lg
&‘@S& i : s —_ : = f
SYS.5490 Install HSDR Ant & Splicers MSF Bays 02-Aug-16 A :22-Aug-16 :29-Jul-16 19-Aug-16 22_)3%9_] 4
SYS.7420 Remaining Cabling & Periherdls Insfallafions 58:24-Mar-16 A 122-Aug-16 96 24-Mar-16 15-Jun-16 : 22-/*?\ug-16
16 fmm | B T
i =
SYS.5510 Install CCTV Head End Servers 31-Cct-16 25-Nov-16 : 15-Jul-16 12-Aug-16 16 £ 25-Nov-16
SYs.5520  InstallACHeadEndSeves  20.17-0ct16  11-Nov-16 i 39 30-Jumlé  128-Juk16 g 2 NS R
SYS.5530 Install PIS Head End Servers 20:25-Aug-16 22-Sep-16 74:29-Jul-16 26-Aug-16 16 :zmam 322-Sep-lé
SYS.5540 Install CTS Head End Servers 20:17-Oct-16 11-Nov-16 39v 30-Jun-16 28-Jul-16 16 A 11-Nov-16
5Y5.5550 Install SCADA Head End Servers 20 22AUg-16  19-Sep-16 82 01-Sep-16 29-Sep-16 22/\:9_-]]6 tosepts | 7 I A R, M
SYS.5560 Install HSRS Head End Servers 20:22-Aug-16 19-Sep-16 77:29-Jul-16 26-Aug-16 16 : %196%}16
SYS.5570 Install TS Head End Servers 20:08-Nov-16 05-Dec-16 23v 29-Jul-16 26-Aug-16 16 t:lmj e 08-Dec-16
SYss580  PICO Com. &Signak @ MSF & MSF Yard (Headends) . 10.06Dec-16  19-Dec-16 . 23 23Sep-16  106-Oct-16 Eec_]é m @ |0 pec-1s
$Y$.5590 PICO HSRS @ MSF & MSF Yard ’ 10:20-Sep-16  103-Oct-16 77:29-Aug-16 12-Sep-16 Sep_]i 6 = 5 03-Oct-16
SYS.5610 Test Track area Ready with Systems for Overall Integration Testing 0 19-Dec-16 27 05-Oct-16 | 77777777 - 0@ e
SYS.5700 Equipment Room Ready for Systems Installation @ Blair Station 02-Aug-16 A :30-Jun-16
SYS.5710 Permanent Power Available (HOL} @ Blair Station : 0:23-Nov-16 92 03-Nov-16
SYS$.5725 Systerns Cabling - Blair 40i27-Oct-16  21-Dec-16 46 30-Jun-16 26-Aug-16 D
SYS.5730 System Central Equipment Install - Blair 25:17-Nov-16 21-Dec-16 26: 29-Jul-16 02-Sep-16 21-Dec-16
SY5.5740 Systems Peripheralls Install - Blair 40:06-Jan-17  [03-Mar-17 18 07-Dec-16 03-Feb-17 06 Jan17 e OC;—err—17 ! ‘ | ! ‘
SYS.5750 PICO - Systems - Blair Station 5:06-Mar-17 10-Mar-17 18 06-Feb-17 10-Feb-17 06»}\'/\?]7 a i l%O-Mor»W
SYS.5755 Communic ation Systems Completion @ Blair Station i 0:06-Mar-17 23i 06-Feb-17 é L :
SYS.5800 Permnanent Power Available (HOL) 04-Aug-16 A (04-Aug-16 8
SYS.5815 Systems Cabling - Cyrville Station ., 40:27-Oct-16 21-Dec-16 41 16-Jun-16 12-Aug-16 mw 21-Dec-16
Baseline : Revision 2.2 - LRT-20 Page 49 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More BB Actual LOE o < Baseline Milestone Before Sink Hole Dates 21-Jan-13 Rev2 1 OLRT .
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
SYS.5820 System Central Equipment Install - Cyrville 25:29-Nov-16 05-Jan-17 18: 29-Jul-16 02-Sep-16 R T 05-Jan-17" , , : i ;
=3 | |
$Y5.5830 System Peripherals Install - Cyrville Station 40:06-Jan-17  i03-Mor-17 18: 07-Dec-16 03-Feb-17 | 06 Jan17 o i Mar-17
ST S SRR T I S e O S S S AR
SYS.5840 PICO - Systems - Cyrville Station 5:06-Mar-17 10-Mar-17 18 06-Feb-17 10-Feb-17 06-Marl17 = 1] 10-Mar-17
: . a 1
SYS.5845 Communic ation Systems Completion @ Cyrville Station 0:13-Mar-17 18 13-Feb-17 f 8 L4
SYS.5870 Equipment Room Ready for Systems Installation @ St. Laurent Stafion 0:04-Aug-16 A 106-Jul-16 8 L 4
SYS.5880 Permanent Power Available (HOL) @ St. Laurent Station 0:25-Oct-16 198 11-Aug-16 : 8 ®
SYS.5895 Systems Cabling - St. Laurent Station 40:27-Oct-16  i21-Dec-16 121 16-Jun-16 12-Aug-16 [ s O
oocconssacsecocce]
SYS.5900 System Central Equipment Install St. Laurent Station 30:11-Nov-16 22-Dec-16 110:29-Jul-16 12-Sep-16 R WS R—— EZEA 29-Dec-16
[ s |
SY$.5910 System Peripherals Install St. Laurent Station 401 09-Jan-17 06-Mar-17 102 09-Jan-17 06-Mar-17 ! 09-Jan-17 0b-Mar-17
v ==
SY$.5920 PICO -Systemns - St. Laurent Station 5:07-Mar-17 13-Mar-17 102: 07-Mar-17 13-Mar-17 07-Mar-17 g 13-Mar-17
H oo
SYS.5925 Communication Systems Completion @ St. Laurent Station 0: 14-Mar-17 102: 14-Mar-17 8
SYS.5945 Station Ready for Systems Cabling @ Tremblay Statfion 0:22-Jul-16 A 22-Jul-16
SYS.5950 Equipment Room Ready for Systems Installation @ Tremblay Station 0:15-Sep-16 22 03-Aug-16 8 4
SYS.5960 Permnanent Power Available (HOL) @ Tremblay Station 0:03-Oct-16 213 10-Aug-16 8 ®
SY5.5975 Systems Cabling - Tremblay Station 40:27-Oct-16  i21-Dec-16 121 22-Jul-16 19-Sep-16 NP N W i PN
: B e I S S A SRR NSRS USRS RS
5Y5.5980 System Central Equipment Install - Tremblay Station 30:11-Nov-16  i22-Dec-16 110° 03-Aug-16 14-Sep-16 Nov-16 D s bec-16
SY5.5990 System Peripherdls Install - Tremblay Station 40 13Mar-708-May-17 58 14-Dec-16 10-Feb-17 | U N 08-Mdy-17
.  szcescocuooseoocs . I
SYS.6000 PICO - Systems - Tremblay Station 5:09-May-17 15-May-17 58 13-Feb-17 17-Feb-17 09-Mav-17 15-Mcy—1 7
; . a ) |
SYS.6005 Communication Systems Completion @ Tremblay Station 0:16-May-17 58:21-Feb-17 8 ®
SYS.6025 Station Ready for Systerns Cabling @ Hurdman Station 0:29-Aug-16 153:25-Aug-16 48 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SYS.6030 Equipment Room Ready for Systems Installation @ Hurdman Station 0:05-Oct-16 137 06-Oct-16 : 8 :
SYS.4040 Pemanent Power Available (HOL} @ Hurdman Station 0i03-Jan-17 151 04-Jan-17 ! 3 2 3
SYS.6055 Systems Cabling - Hurdman Station 40: 06-Dec-16 02-Feb-17 84:31-Oct-16 23-Dec-16 | 06-Dec-16 | mmmmme 02_,;95_]7
SYS.6060 System Central Equipment Install - Hurdman Station 29:20-Dec-16 O1-Feb-17 84:06-Oct-16 16-Nov-16 ' 00-Deb-16 | emmmmm 01-Feb-17
e [ i cccoooccs B e S S N S
SY$.6070 System Peripherals Install - Hurdman Station 401 30-May-17 26-Jul-17 4:28-Nov-16 25-Jan-17 30-.'\/\q;y—1 7 ] 26-Juk17 ! ‘
SYS.6080 PICO - Systems - Hurdman Station 5:26-Jul-17 02-Aug-17 4:26-Jan-17 01-Feb-17 26-Jul-17 @ B OQ—AUQ-] 7
o : f
SYS.6085 Communication Systems Completion @ Hurdman Station 0:02-Aug-17 4:02-Feb-17 QO ® ‘
SYS.6105 Station Ready for Systems Cabling @ Lees Station 0:10-Apr-17 -2:01-Mar-17 8 .
SYS.6110 Equipment Room Ready for Systems Installation @ Lees Station 0:20-Mar-17 24: 07-Feb-17 N 8 el e
Baseline : Revision 2.2 - LRT-20 Page 50 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More BB /ctual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. . 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ N D [dan] F [mar[Apr] M TuunJuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s JOct[Nov] D Jdan] F
SYS.6120 Permanent Power Available (HOL) @ Lees Station 0i11-Aug-17 —2: 30-Jun-17 . . . 4 L g , : i ;
SYS.6135 Systems Cabling - Lees Statfion 40:1C-Apr-17 06-Jun-17 -2:01-Mar-17 26-Apr-17 10-Apr-17 etz Oié-Jun-l 7
: e |
SYS.6140 System Central Equipment Install - Lees Station 29:26-Apr-17 06-Jun-17 -2 07-Feb-17 20-Mar-17 26-Apit17 O&-Jun-l 7
:  soasscccacea I . ;
$Y5.6150 System Peripherals Install - Lees Station 40108-Aug-17  103-Oct-17 -44 27-Apr-17 22-Jun-17 0BAUG 1T o | R (o
$YS5.6160 PICO - Systems - Lees Station 5:04-Oct-17  11-Oct-17 -44. 23-Jun-17 2917 1L | osoctly & L
! o |
SYS.6165 Communication Systems Completion @ Lees Stafion 0:12-Oct-17 -44130-Jun-17 8 ‘
-JanN- -Jan- %
SYS.6190 Equipment Room Ready for Systems Installation @ Uottawa Station v 0:12-Jan-17 69:12-Jan-17 8
SYS$.6200 Pemmanent Power Available (HOL) @ Uottawa Statfion 0:01-Jun-17 47 7-May-17 1 66‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SYS.6215 Systems Cabling - Uottawa Statfion 40:03-Feb-17 31-Mar-17 53:13-Jan-17 10-Mar-17 03-Feb-17 { 31Mar-17
; ; ) |
SYS.6220 System Central Equipment Install - uOttawa Station 30:17-Feb-17 31-Mar-17 43:12-Jan-17 23-Feb-17 17-Feb-17 L 31-Mar-17 :
SYS§.6230 System Peripherals Install - uOttawa Station 40:10-Aug-17 05-Oct-17 -46 14-Mar-17 09-May-17 10-Aug-17
SYS.6240 PICO - Systems - uOttawa Station 5:06-Oct-17 13-Cct-17 —46v 10-May-17 16-May-17 Oé—OcT—H 7 @ .,
= O S SRR AN
SYS.6245 Cormmunication Systems Completion @ Uottawa Station 0:16-Oct-17 -46: 17-May-17 <><>
¢ y 8 3 ¢
SYS.6265 Station Ready for Systems Cabling @ Rideau Station 0:22-Aug-17 .69 15-Feb-17 ®<> 4
SYS.6270 Equipment Room Ready for Systems Installation @ Rideau Station 0:04-Oct-17 -88:17-Mar-17 8 ®
SYS.6280 Permanent Power Available (HOL) @ Rideau Stafion 0:13-Feb-18 104260017+ 8 e
SYS.6295 Systems Cabling - Rideau Station 401 22-Aug-17 18-Oct-17 —69: 15-Feb-17 12-Apr-17 22-Augh17
SYS.6300 System Central Equipment Install - Rideau Station 29 :04-Cct-17 14-Nov-17 -88: 17-Mar-17 27-Apr-17 O4-Oct-17
: = !
SYS.6310 System Peripherals Install - Rideau Station 40:14-Dec-17 12-Feb-18 -109: 30-May-17 25-Jul-17 14-dec~17 12-Feéb-18
; | === :
SYS$.6320 PICO -Systerns - Rideau Station 5:13-Feb-18 20-Feb-18 109 26-Jul-17 01-Aug-17 13-Feb-18 @ B 20-Feb-18
O SO S S EN N [ [ < N P O N N
SYS.6325 Communic ation Systems Completion @ Rideau Station 0:13-Feb-18 -104: 26-Jul-17 : 3 1 4
SY5.6340 Construction Start@ Parlioment Station 0: 06-Mar-17 2 21-Sep-16 R ®
SYS.6345 Station Ready for Systems Cabling @ Parliament Station 0:i27-Apr-17 -35 03-Feb-17 ‘ @o ‘ L4 : ; ;
SYS.6350 Equipment Room Ready for Systems Installation @ Parliament Station 0:23-Aug-17 -60: 30-Mar-17 8 L 4
SYS.6360 Permanent Power Available (HOL) @ Parliament Station 0:03-Jan-18 .75 v-AUgl7 4y e e e
SYS.6375 Systems Cabling - Parliament Station 40:04-Jul-17 29-Aug-17 -35 03-Feb-17 31-Mar-17 04-Jul-17
SYS.6380 System Central Equipment Install - Pardiament Station 30:23-Aug-17 04-Oct-17 -60: 30-Mar-17 11-May-17 P3-Aug-17
 eooccoscoccan
SYS.63%0 System Peripherals Install - Pardioment Stafion 40:20-Oct-17 14-Dec-17 =701 12-May-17 10-Jul-17 20—00%—]7 4-Dec-17
Baseline : Revision 2.2 - LRT-20 Page 51 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
SYS$.6400 PICO - Systems - Parliament Station 5:15-Dec-17 21-Dec-17 -70: 11-Juk-17 17-Jul-17 3 : 15-Dec-17 ' & | 21-Dec-17 | :
R T R B S [ N F U PR AR UUPUP RS
SYS.6405 Cormmunication Systems Completion @ Parliament Station 0:03-Jan-18 -75:09-Aug-17 i i 8 ®
SYS.6420 Construction Start @ Lyon Station 0:02-Dec-16 86: 24-Aug-16 °° L 4
SYS.6425 Station Ready for Systems Cabling @ Lyon Statfion 0:17-Mar-17 15: 09-Dec-16 o @
SYS.6430 Equipment Room Ready for Systems Instatlation @ Lyon Station 0i11-May-17 12:17-Mar-17 | L 4
SYS.6440 Permanent Power Available (HOL) @ Lyon Station 0:20-Sep-17 4 26017 L - . R
SYS.6445 Systems Cabling - Lyon Station 40:17-Mar-17 12-May-17 15: 09-Dec-16 07-Feb-17
SYS.6460 System Central Equipment Install - Lyon Station 29 :11-May-17 21-Jun-17 12:17-Mar-17 27-Apr-17 11-May-17
: i ==
SYS.6470 System Peripherals Install - Lyon Station 40 24-Aug-17 20-Oct-17 =31 31-May-17 26-Jul-17 | 24‘/:\Ug-]7 7
SYS.6480 PICO - Systemns - Lyon Station 5:23-Oct-17 27-Oct-17 -31:27-Jul-17 02-Aug-17 ] 23-0ct-17 @ L] 27-Octi17
(S S SR N e H N (R [ R - e O S R
SYS.6485 Communic ation Systems Completion @ Lyon Station 0:23-Oct-17 -26:27-Jul-17 ' g L 4
SYS.6505 Station Ready for Systems Cabling @ Pimisi Station 0:17-Apr-17 34 17-Apr-17 98
SYS.6510 Equipment Room Ready for Systems Installation @ Pimisi Station 0:i28-Feb-17 77 28-Feb-17 © 8
SYS.6520 Penmnanent Power Available (HOL) @ Pimisi Station 0:04-Apr-17 127 04-Apr-17 & 8
SYS.6535 Systems Cabling - Pimisi Station 40: 17-Apr-17 12-Jun-17 34 17-Apr-17 12-0un-17 | 17Apr17':'nmmmmm12Jun17 ”””””””””””””””””””””””””””””””””””””””””
$Y5.6540 System Central Equipment Install - Pimisi Station 30:01-May-17  {12-Jun-17 34 28-Feb-17 10-Apr-17 ' O1-May-17 EE ) in1y
| ' o ) \
SYS.6550 System Peripherdls Install - Pimisi Station 40 24-Jul-17 19-Sep-17 6:24-Jul-17 19-Sep-17 24LJU|—] 7 19-Sep-17
SYS.6560 PICO - Systems - Pimisi Station 5:20-Sep-17 26-Sep-17 6 20-Sep-17 26-Sep-17 3 : 20—3ep-i 7 B 26-Sep-17
SYS.6565 Communic ation Systems Completion @ Pimisi Station 0:27-Sep-17 6: 27-Sep-17 | @ 8
SYS.6585 Station Ready for Systerns Cabling @ Hurdman Station 0: 14-Feb-17 74: 14-Feb-17 8
SYS.65%90 Equipment Room Ready for Systems Installation @ Bayview Station 0:17-Feb-17 82 16-Jan-17 ' 8 ®
SYS.6600 Permanent Power Available [HOL) @ Bayview Station 0i01-Jun-17 85 27-Apr-17 ! 3 3 g @
$Y5.6615 Systems Cabling - Bayview Station 401 14-Feb-17  112-Apr-17 74 14-Feb-17 11-Apr-17 3 3 14Feb-17 12-Apr-17
,,,,, [ S A O —————— S S A S S R S SR
SY5.6620 System Central Equipment Install - Bayview Station 29:17-Feb-17  :30-Mar-17 82 30-Jan-17 10-Mar-17 ; L 17-Feb-l7 30-Mar-17
H : ‘ | ovovocococu:]
SY$.6630 System Peripherals Install - Bayview Station 40:28-Jul-17 25-Sep-17 0:28-Jul-17 25-Sep-17 28—JU|—1;7 B s sep-17 ! ‘
. | ‘ -
SY$.6640 PICO - Systems - Bayview Statfion 5:26-Sep-17 02-Oct-17 0:26-Sep-17 02-Oct-17 326—Sep-1 7 E 02-Oct-17
! | o
SYS.6645 Communic ation Systems Completion @ Bayview Station 0:08-Oct-17 0:038-Cct-17 8
SYS.6660 Consfruction Start @ Tunneys Station 0 12-Aug-16 A 27-Jun-16 A e
SYS.6665 Station Ready for Systems Cabling @ Hurdman Statfion 0:03-May-17 32: 03-May-17 ‘ 3
Baseline : Revision 2.2 - LRT-20 Page 52 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161‘?:3‘816
- . ags -oep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun] JurfAug] s Toot] N'T D [dan] F [Mar[Apr| M Juun]uuiJaug] s Toct[Nov| D [dan] F [Mar[Apr[ M Juun[uu T AT s JoctNov[ D [Jan ] F
SYS.6670 Equipment Room Ready for Systems Installation @ Tunneys Station 0i17-May-17 28: 17-May-17 . . . . . ! .
SYS.6680 Permrnanent Power Avadilable (HOL) @ Tunneys Station 0:30-Aug-17 35:30-Aug-17 8
SYS.6695 Systems Cabling - Tunneys Station v 40:03-May-17 28-Jun-17 32:03-May-17 28-Jun-17 ! O3—Moy-i1 7 L 28 Jun-17
SYS.6700 System Central Equipment Install - Tunneys Station v 29:17-May-17 27-Jun-17 53 17-May-17 27-dunl7 | 7777777777777 77777777777777777777 17Mcy17—_u27 Jun]7 77777777777777777777777777777777777777777777777777777777777777777777777777777777
SYS.6710 Systerm Peripherdails Install - Tunneys Station 40:04-Aug-17 02-Oct-17 7 04-Aug-17 02-Oct-17 O4-Aug—117 02-Oct-17
: ; | : -
SYS.6720 PICO - Systems - Tunneys Station 5:03-Cct-17 10-COct-17 7:03-Oct-17 10-Oct-17 i 03-Oct-17 E 10-Oct-17
| 3 | | o
SYS.6725 Cormmunic ation Systems Completion @ Tunneys Station 0:11-Cct-17 7:11-Oct-17 8
SYS.7030 SAT - Cornmunication & Signal System @ MSF & Yard & Connector 20-Dec-16 (07-Oct-16 20-Dec-16 — | 05-Jan-1 7
1 =3 1
-var- “Apr eb- ar- 13-Mar-17 07-Apr-17
i ! : = __ !
SYS.7050 SAT- Com & Signal Systems - Cyrville Station 20:13-Mar-17 07-Apr-17 18: 13-Feb-17 13-Mar-17 ; 13-Mar-17 '::1 O7-Apr—173
SY$.7060 SAT-Com &Signal Systems - St. Laurent Station 1200 14Mar17  10-Apr17 ¢ 102 14Mar17 10-Aprl7 ] A o ] 4Mor1710Apr17 -----------------------------------------------------------------------------------------
| | == |
$YS.7070 SAT- Com & Signal Systems - Tremblay Station 20 16-May-17 13-Jun-17 58 21-Feb-17 20-Mar-17 16-Mdy-17 i 13-Jun-17
: i ' = . i
$Y5.7090 SAT- Com & Signal Systems - Hurdman Station 20 02-Aug-17 02-Feb-17 02-Mar-17 02-AugH17 3 . g7
: = . . '
e v 12-Oct-17 e | 08-Nav-17
SYS.7120 SAT- Com & Signal Systems - uOttawa Station 20:16-Oct-17 10-Nov-17 -46:17-May-17 14-Jun-17 16-Octi17 L 10-Nov-17
i ' 1 /= '
SYS.7140 SAT- Com & Signal Systems - Rideau Station 21-Feb-18 20-Mar-18 :02-Aug-17 30-Aug-17 21-Feb-ﬁ8 ] iZO-I\Aar-lS
SYS.7150 SAT- Corn & Signal Systems - Parliament Station 20:03-Jan-18 30-Jan-18 75 09-Aug-17 06-Sep-17 03-Jart 18 =
SOOI VOO OO SO OOOTTOOON S H L A S B [ L S O S A
SYS.7160 SAT- Com & Signal Systems - Lyon Stafion 20:30-Oct-17 24-Nov-17 -31:03-Aug-17 31-Aug-17 ! SO-OCT-E]7 . 24-Nov-17
! : ! : e
gnal Sy 27-Sep S 27-Sepr17 BB s octy
: ' 1 i =
SYS.7190 SAT- Com & Signal Systemns - Bayview Station 20:03-Oct-17 31-Oct-17 0:03-Oct-17 31-Oct-17 } | 03-Oct-17 31-Oct-17
| z a | | =
SYS.7200 SAT- Com & Signal Systems - Tunneys Statfion 20:11-Oct-17 07-Nov-17 7:11-Oct-17 07-Nov-17 11-Oct-17 07-Nov-17
. P ovosooc |
aEae \\\\“’&-\ \\\§\ S “’:3%\\ : %\‘\ i . *\ ey ey
NN Ve aioN SIS T e et B e o ;
S.TVS.GS2-004.1 170 Lyon Station Tunnel Ventilation Equipment Installations & PICO Testing 20:11-May-17 19-Sep-17 -2:17-Mar- 17 25-Jul-17 3 1-May-17 119-Sep-17 | '
S.TVS.GS2-005.1170 Pariament Station Tunnel Ventilation Equioment Installations & PICO Testing 90:23-Aug-17 02-Jan-18 -55 30-Mar-17 08-Aug-17 03-Aug-17 02-Jan-18
S.TVS.GS2-006.1170 Rideau Stafion Tunnel Ventilation Equipment Installations & PICO Testing 90:04-Oct-17 12-Feb-18 -104: 17-Mar-17 25-Juk-17 e D — ]Q»Féb»ls
$.TVS.GS5-011.1250 St-Laurent Station Tunnel Ventiation Equipment Installations & PICO Testing 90:30-Nov-16  10-Apr-17 82 01-Sep-16 1-Jan-17 30-Nov-16 1O—Apr-173
STVS.GS5-011.1260 St-Laurent Station Tunnel Vertilation SAT Tesfing 20 11-Apr17 09-May-17 82 12-Jan17 08Feb17 | I A1y = R 5};’};\5’]{} ””””””””””””””””””””””””””””””””””””””””””””””
Baseline : Revision 2.2 - LRT-20 Page 53 of 69 [0 Remaining LOE  EEEEEEA Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S L Ei it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More EEEEEE Actual LOE o $ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. . 21-Juk-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

_ . mgs= 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float

Jan| F Mar[Apr [

M IJunIJull A [ S [Oct[Nov[ D Jan[ F

S.TVS.GS5-011.1270

V.ALS.VET-001

Segment 2 - Tunnel Ventilation SAT Testing

Vehicle 1 Testing and Validation {Functional Tests-230)

40:09-Jan-18 06-Mar-18 -56: 26-Jul-17 21-Sep-17

18-Jul-16 A 30-Sep-16 21 18-Jul-16 30-Sep-16

SYS.7380

Test Track area Ready Date (Only Traction Power}

V.ALS.VE1-001.1034 Vehicle 1 Testing and Validation (Static Tests-231) 20:17-Aug-16 A i21-Nov-16 2 17-Aug-16 14-Sep-16

V.ALS.VE1-001.1036 Transport To Test Center (Oftawa) 0:i22-Nov-16 21 03-Oct-16

V.ALS.VE1-001.1037 Vehicle 1 Transport fo Test Centre (Oftawa) 7:22-Nov-16 30-Nov-16 21 :OS»OcT-lé 21-Oct-16 22-Nov-16 E] 30 Nov-16
V.ALS.VE1-001.1050 Vehicle 1 Reassembly (245} 10:01-Dec-16 14-Dec-16 21:25-Jan-17 07-Feb-17 01—[;:—16
V.ALS.VE1-001.1052 Vehicle 1 - Functional Tests & THALES Equipment Tests 64:15-Dec-16 20-Mar-17 i N R -Dec 16
V.ALS.VE1-001.1060 Vehicle 1 Acceptance Test 20:06-Jun-17 04-Jul-17 283: 08-Feb-17 08-Mar-17 06-Jun-17

19-Cct-16

30-Aug-16

ov-16

[JunlJuI [Aug[ S loa[ N [ D Jan[ F [Mar[Apr[ M [Jun[JuI [Aug[ S [o(;t[Nov[ D

09-Jan-18 e |
PR s

04-Juk-17

0é-Mar-18

SYS.73%90 Test Track area Ready Date (CBTC Installed and SAT Completed) o] 19-Dec-16 397 05-Oct-16
V.ALS.VE2-001.1020 Vehicle 2 Testing and Validation {Serial Tests - 248) 37:12-Jul-16 A 30-Sep-16 0:12-Jul-16 01-Sep-16 A
V.ALS.VE2-001.1022 Vehicle 2 Ready for Testing @ Test Track Area 0:03-Oct-16 78:02-Sep-16
V.ALS.VE2-001.1025 Vehicle 2 Testing and Validation {Dynamic Tests) 1021 02-Sep-16 30-Jan-17 Ov 02-Sep-16 14-Oct-16
V.ALS.VE2-001.1110 Vehicle 2 Functional Tests & THALES Equipment Tests 49:18-Nov-16 30-Jan-17 0:17-Oct-16 22-Dec-16
V.ALS.VE2-001.1130 Vehicle 2 Multiple Unit Type Tests - 242 71:31-Jan-17 11-May-17 0:23-Dec-16 12-Apr-17 11-Méy—17
V.ALS.VE2-001.1150 Vehicle 2 Acceptance Test 201 06-Jun-17 04-Jul-17 283 13-Apr-17 11-May-17 AT A = R P o
........................................................................................................................................................................................................................................................ : L == : : : :
V.ALS.VE3-001.1010 Vehicle 3 - Vehicle Sub Assembly 10-Mar-16 A 02-Aug-16 A J10-Mar-16 02-Aug-16 i 2—Au§16 A
1 ! i ! :
V.ALS.VE3-001.1020 Vehicle 3 - Fitting & Control 35:03-Aug-16 A (21-Sep-16 67 03-Aug-16 21-Sep-16 ug»]g A 121_Sep_]6
V.ALS.VE3-001.1030 Vehicle 3 - Serial Testing 3022-Sep-16  03-Nov-16 67 22-5ep-16 03-Nov-16 N QQSep]é = wrnobse L e P N
v 3 = 3 | 3 3
V.ALS.VE3-001.1040 Transport To Climatic Chamber 0:04-Nov-16 68 04-Nov-16 8
V.ALS.VE3-001.1050 Vehicle 3 -HVAC Climate Chamber Tests - 255 631 04-Nov-16 03-Feb-17 68 04-Nov-16 03-Feb-17 Od-Nova16 03-Feb-17 3 | :
V.ALS VE3-001.1060 Transport From Climatic Chamber 0 03-Feb-17 68 03-Feb-17 ; ; 1 ;
V.ALS.VE3-001.1065 Vehicle 3 - Reassembly 151 06-Feb-17 27-Feb-17 68 06-Feb-17 27-Feb-17 ! f O6-Febll7 27_3Feb_] 7 |
TR VTSRS S A D e = e e S S A T S
V.ALS.VE3-001.1070 Vehicle 3 - Alstom Vehicle Acceptance Testing 20:06-Jun-17 04-Jul-17 0:28-Feb-17 27-Mar-17 | 06- EE 04-Jul-17
V-E-15320 Vehicle 4 - Vehicle Sub Assembly 05-May-16 A :13-Sep-16 (05-May-16 13-Sep-16
V-E-15330 Vehicle 4 - Fitting & Control 35i14-Sep-16 02-Nov-16 7:14-Sep-16 02-Nov-16 ]it-Sep-]é 02-Nov-1
§ i [ soanonsenonsms i
Baseline : Revision 2.2 - LRT-20 Page 54 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
] - Ei iviti I . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
= = a mgm -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan]| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
V-E-15340 Vehicle 4 - Serial Testing 30:03-Nov-16 14-Dec-16 38: 03-Nov-16 14-Dec-16 . 03-Nov-16 4-Dec-16 j ! ! ! !
o R ... O A SO UDN SN
V-E-15347 Vehicle 4 MU Type Tests {261) 75:25-Jan-17 11-May-17 21:23-Dec-16 12-Apr-17 } b5-Jan-17 E 1 1-Méy—l7
I . e j
V-E-16320 Vehicle 4 - Alstom Vehicle Acceptance Testing 20 06dun-17  04-Jul-17 5 13-Apr-17 28-Apr-17 ‘ 06dorl7 o
H P . ;

V-E-15350

Vehicle § - Vehicle Sub Assembly 13-Jun-16 A 31-Oct-16 : 07-Jul-16 31-Oct-16

= 31-0ctl16

V-E-15360 Vehicle 5 - Fitting & Control 35:01-Nov-16 19-Dec-16 5.01-Nov-16 19-Dec-16 Ol—Nov—il 6 19-Dec-16
LSNPSR VSRR SR N B e T [ O F
V-E-15370 Vehicle 5 - Serial Testing 30:20-Dec-16 02-Feb-17 5. 20-Dec-16 02-Feb-17 20-Dec-16 00-Feb-17
V-E-16330 Vehicle 5 - Alstom Vehicle Acceptance Testing 16:03-Feb-17 27-Feb-17 5. 03-Feb-17 27-Feb-17 03-Feb 17 2713Feb-] 7
: !  aoceeca 1

V-E-15380

Vehicle 6 - Vehicle Sub Assembly 22-Aug-16 06-Dec-16 i 23-Aug-16 07-Dec-16

06-Dec-16

V-E-153%90 Vehicle 6 - Fitting & Control 28:07-Dec-16 18-Jan-17 08-Dec-16 19-Jan-17

07-Dec-16 18-Jan-17

V-E-15400 Vehicle 6 - Serial Testing 30:19-Jan-17 02-Mar-17

20-Jan-17 03-Mar-17 19-Jan-17

02-Mar-17

=== |
03-iar-17 % 17-Mar-17
=

03-Mar-17 17-Mar-17

V-E-16340 Vehicle 6 - Alstom Vehicle Accepiance Testing 1 :06-Mar-17 20-Mar-17

V-E-15410 Vehicle 7 - Vehicle Sub Assembly 06-Oct-16 03-Jan-17 07-Oct-16 04-Jan-17

03-Jan-17 |

V-E-15420 Vehicle 7 - Fitting & Control 27 :04-Jan-17 09-Feb-17 1:058-Jan-17 10-Feb-17 L 04-Jan-17 09-Feb-17
S S S-S SO S IR S I  omenauacan S DN
V-E-15430 Vehicle 7 - Serial Testing 29 :10-Feb-17 23-Mar-17 1:13-Feb-17 24-Mar-17 : 10-Feb-17 23-Mar-17
: ‘ ==,
V-E-16350 Vehicle 7 - Alstom Vehicle Acceptance Testing 11:24-Mar-17 07-Apr-17 [27-Mar-17 10-Apr-17

24-Mar-17 ﬂ:éa 07-Apt-17.
= :

V-E-15440

Vehicle 8 - Vehicle Sub Assembly 16-Nov-16 27-Jan-17 17-Nov-16 30-Jan-17

27-Jart17

V-E-15450 Vehicle 8 - Fitling & Control 20:3C-Jan-17 27-Feb-17 1:31-Jan-17 28-Feb-17
V-E-15460 Vehicle 8 - Serial Testing 25 28-Feb-17  03-Apr-17 1. 01-Mar-17 o4-Apr-17 | . B e,
V-E-16360 Vehicle 8 - Alstom Vehicle Acceptance Testing 11:04-Apr-17 19-Apr-17 1:05-Apr-17 20-Apr-17 . 04-Apr-17 é-; 19-Apr- ]}7

' ] = .

I i

V-E-15480 Vehicle 9 - Fitling & Control 19:22-Feb-17 20-Mar-17 1:23-Feb-17 21-Mar-17 Y 120-Mar-17
V-E-15490 Vehicle 9 - Serial Testing 25:21-Mar-17 25-Apr-17 1 20 a7 2%Apr17 1 o 3 h-Mar-17 B ooz |
; | ‘ Poccooscccs] |
V-E-16370 Vehicle 9 - Alstom Vehicle Acceptance Testing 11:26-Apr-17 10-May-17 1:27-Apr-17 11-May-17 ; 26—Apr—137 10—M<:1y— 17
| [A—— i

V-E-15500 09-Jan-17 08-Mar-17 $10-Jan-17 09-Mar-17

Vehicle 10 - Vehicle Sub Assembly 09-Jan-17 0:8-(\/\c1r—1 7
=

V-E-15510 Vehicle 10 - Fiting & Control 121 09-Mar-17 24-Mar-17 1:10-Mar-17 27-Mar-17 3 omiar17 B a7 |

V-E-15520 Vehicle 10 - Serial Testing 201 27-Mar-17 24-Apr-17 1 28-Mar-17 25-Apr17 | 0 |0 27Mc1rl7m24Apr17 """"""""" I
== .

V-E-16380 Vehicle 10 - Alstom Vehicle Acceptance Testing 19:25-Apr-17 19-May-17 1:26-Apr-17 23-May-17

25 Apr17 B 19-ay-17
[ ccocca: | .

Baseline : Revision 2.2 - LRT-20 Page 55 of 69 ] Remaining LOE MBS Actual Work & @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev21 OLRT -
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Aor.2016 21-Jul-15 Rev.2.2 OLRT RIO

= g = -3 (Apr2016) 21-Apr-16 Rev.2.3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ N D [dan] F [mar[Apr] M TuunduiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D [dan] F
V-E-15530 Vehicle 11 - Vehicle Sub Assembly 38:23-Jan-17 16-Mar-17 1 : 24-Jan-17 17-Mar-17 . 23-Jan-17 16-Mar-17 , : : ;
N | = , N
V-E-15540 Vehicle 11 - Fitting & Control 12:17-Mar-17 03-Apr-17 1:20-Mar-17 04-Apr-17 17-Mar-17 % 03-Apr-17
V-E-15550 Vehicle 11 - Serial Testing 20 04-Apr17  02-May-17 17 05-Apr-17 03-May-17 | A . 5;,;,’3}_’{ . B3 OZ-MO;:{ ;L e
: . ! ) cossecee] .
V-E-16390 Vehicle 11 - Alstom Vehicle Acceptance Testing 15:03-May-17 i 24-May-17 1 04-May-17 25-May-17 03-May-17 BB o4 fsay-17
: : : = i

ar-

eo- ar-

O6-Febr17 ! 24-Mar-17 |
! ' [ reonnnnnnnaens B !
V-E-15570 Vehicle 12 - Fitting & Control 12:27-Mar-17 11-Apr-17 1:28-Mar-17 12-Apr-17 | | D7-Mar-17 % 1 ]-Apr-]?:
: B o S H N SRR SR
V-E-15580 Vehicle 12 - Serial Testing 161 12-Apr-17 04-May-17 1:13-Apr-17 05-May-17 i 12—Apr—17i 04—/\/\0;&/-17
| z 3 =
V-E-16400 Vehicle 12 - Alstom Vehicle Acceptance Testing 15:05-May-17 26-May-17 1:08-May-17 29-May-17 OS-MGyﬂ:] 7 26-3/\/‘0\/—17
. ‘ | oo .

V-E-15590

Vehicle 13 - Vehicle Sub Assembly 21-Feb-17 03-Apr-17 | 22-Feb-17 04-Apr-17 21-Féb-17 03-Apr-17 !

! |  cecacocsccea: !
V-E-15600 Vehicle 13 - Fitting & Control 8:04-Apr-17 13-Apr-17 3. 05-Apr-17 17-Apr-17 04-Apr-17 13-Apr-1 7
H ' . =] ;

V-E-15610 Vehicle 13 - Serial Testing 16:17-Apr-17 08-May-17 3.18-Apr-17 09-May-17 17 Apr—173 o8- Mc;y-w
I . , =3 |
V-E-16410 Vehicle 13 - Alstom Vehicle Acceptance Testing 11:09-May-17 24-May-17 3:10-May-17 25-May-17 i O9—MayL17 g 24-Moy—]7
| : 1 = .

V-E-15620 Vehicle 14 - Vehicle Sub Assembly 09-Mar-17 13-Apr-17 10-Mar-17 17-Apr-17

13-Apr-17

09-Mar-17
2 H ! ::::‘

V-E-15630 Vehicle 14 - Fiting & Control 6:17-Apr-17 24-Apr-17 1:18-Apr-17 25-Apr-17 ' ' 17-Apr-17 !5 24—Apr-ﬁ 7

R S S S E ST S - S S A S S R
V-E-15640 Vehicle 14 - Serial Testing 16:25-Apr-17 Té-May-17 1:26-Apr-17 17-May-17 25-Apr-17 16-May-17

HIR oo |

V-E-16420 Vehicle 14 - Alstom Vehicle Acceptance Testing 11:17-May-17 01-Jun-17 1:18-May-17 02-Jun-17 17—Mo:y—17 g OlLJun—17

: : ' ! =

V-E-15650

Vehicle 15 - Vehicle Sub Assembly 27-Mar-17 26-Apr-17 28-Mar-17 27-Apr-17

7-Mar-17 26-Apr-17
 ovwoow] i

V-E-15660 Vehicle 15 - Fitting & Control 6:27-Apr-17 04-May-17 1:28-Apr-17 05-May-17 27—Apr—1§7 g 04-Mc13\/-17
,,,,, T - S S N A
V-E-15670 Vehicle 15 - Serial Testing 161 056-May-17 29-May-17 1:08-May-17 30-May-17 : : 05.Mayi17 [ 29iMQy.]7
. . : i = .
V-E-16430 Vehicle 15 - Alstom Vehicle Acceptance Testing 11:30-May-17 13-Jun-17 1:31-May-17 14-Jun-17 30_,\/:\03,_]7 13-Jun-17
i ‘ i =

12-Apr-17 = 10-May-17
y E==3 !

V-E-15690 Vehicle 16 - Fitling & Control 6:11-May-17 18-May-17 1:12-May-17 19-May-17 ; H—I\/\ay:—W g 18-May—17
,,,,, S A S A S ~ |
V-E-15700 Vehicle 16 - Serial Testing 16:19-May-17 12-Jun-17 1:23-May-17 13-Jun-17 3 : 19-Mdy-17 12-Jun-17
H . | H foscose I
V-E-16440 Vehicle 16 - Alstom Vehicle Acceptance Testing 11:18-Jun-17 27-Jun-17 1:14-Jun-17 28-Jun-17

18-Jun-17 1 27-Jun-17
: =}

V-E-16710

Vehicle 17 - Vehicle Sub Assembly 27-Apr-17 25-May-17 :28-Apr-17 26-May-17

27-Apr-17 B 25-May-17
Vo Y

V-E-15720 Vehicle 17 - Fitting & Control 6i26-May-17  02-Jun-17 1.29-May-17  105-Jun-17 2%eioy-17 B 02-Jun17
OO OO OO PPIOt. S S [ L N AU SIS I
V-E-15730 Vehicle 17 - Serial Testing 16:05-Jun-17 26-Jun-17 1:06-Jun-17 27-Jun-17 ! ' OSJJun—W f 26-Jun-17
| ] ) =3 ]
V-E-16450 Vehicle 17 - Alstom Vehicle Acceptance Testing 10:27-Jun-17 11-Jul-17 1:28-Jun-17 12-Jul-17 ] 7. Jun-17 % 1-duki7!
. ' 1  suea ] '
Baseline : Revision 2.2 - LRT-20 Page 56 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EEESEE Actual LOE © O Baseline Milestone Before Sink Hole Dates 21-Jan-13 Rev2 1 OLRT -
Than A Month Ago, HD, Level 3 Activities. 21-Jul-15 Rev.2.2 OLRT RIO

[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016)

21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
= = a mgm -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019

Duration Float [Jun[JulJAug] S [Oct] N| D [dan] F lMarlAprluJun[Jul [Aug] S TOctNov[ D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F

V-E-15740 Vehicle 18 - Vehicle Sub Assembly 20:09-May-17 06-Jun-17 1:10-May-17 07-Jun-17 | : O9—Moyf—l7 06-Jun-17 | | :
) =3 ;
V-E-15750 Vehicle 18- Fitting & Conftrol 6:07-Jun-17 14-Jun-17 1:08-Jun-17 15-Jun-17 073~Jun—]7 j4—JurH7
V-E-15760 Vehicle 18 - Serial Testing 16115-Jun17 07-Jul-17 1716-00m17 10-JUk17 15Jun17 & oo
; : = |

V-E-16460 Vehicle 18 - Alstom Vehicle Acceptance Testing 8:10-Jul-17 19-Jul-17 1i11-Jul-17 20-Jul-17

10-Jul-17 | 19-Jul-17
.= .

-May- -Jun- -May- -Jun- 19-Mdy-17 16-dun-17
' ==

V-E-15780 Vehicle 19 - Fiting & Confrol 6:19-Jun-17 26-Jun-17 1 20-Jun-17 27-Jun-17 lo-ur17 B oon17
VE-15790 Vehicle 19 - serial Tesing 16i27-30n17 1943017 1728J0n17 20-uk17 L 7oty BB et
: | ‘ 3 = 3
V-E-16470 Vehicle 19 - Alstom Vehicle Acceptance Testing 8:20-Jul-17 31-Jul-17 1:21-Jul-17 01-Aug-17 L 20duklT g 37-Jul-17
. | H B oo | |

V-E-15800

Vehicle 20 - Vehicle Sub Assembly 01-Jun-17 28-Jun-17 $02-Jun-17 29-Jun-17

01-Jun-17 m} 28-Jun-17
' foceoccca |

V-E-15810 Vehicle 20 - Fitting & Control 6 29-Jun17  07-Julk17 130-Jun-17 10-JUk17 oty B o7gu17 |
: U T R L [ == R O S A NN AU
V-E-15820 Vehicle 20 - Serial Testing 16:10-Jul-17 31-Jul-17 1:11-Jul-17 01-Aug-17 3 . C10-Juk17 31-Jul-17
i ‘ 1 = '
V-E-16480 Vehicle 20 - Alstom Vehicle Acceptance Testing 8:01-Aug-17 11-Aug-17 1:02-Aug-17 14-Aug-17 i o1 -Aug-i 7 B ]_Abg_] 7
. ' 1 I = ‘

V-E-15830 Vehicle 21 - Vehicle Sub Assembly 13-Jun-17 11-Jul-17 14-Jun-17 12-Jul-17

13-Jun-17 1-JUk17 |

oo

V-E-15840 Vehicle 21 - Fiting & Control v 6:12-Jul-17 19-Jul-17 1 : 13-Jul-17 20-Jul-17 19-Juk17 ! E{ ]9-Ju|—17:
V-E-15850 Vehicle 21 - Serial Testing 16:20-Juk17 11-Aug17 1 21-Juk17 4Augl7 | A 20Ju|17nAug17 """""""""""""""""" S N
i L= '
V-E-16490 Vehicle 21 - Alstom Vehicle Acceptance Testing 8 14-Aug-17  23-Aug-17 1.15-Aug-17 24-Aug-17 | ; 14AUG-17 B 23-Aug7
, ‘ | | : a

V-E-15860

Vehicle 22 - Vehicle Sub Assembly 23-Jun-17 21-Jul-17 26-Jun-17 24-Jul-17

Bdunl7 B o1 yuky
; ] ‘

V-E-15870 Vehicle 22 - Fitting & Conftrol 6:24-Jul-17 31-Jul-17 1:25-Jul-17 01-Aug-17 24-_ju|-]):’ % 3]—Jul-j17
,,,,, A A A HO R I
V-E-15880 Vehicle 22 - Serial Testing 16:01-Aug-17 23-Aug-17 1:02-Aug-17 24-Aug-17 | 1 O]-Aug-ﬁ = QS-Aug-]7
: : : : == :
V-E-16500 Vehicle 22 - Alstom Vehicle Acceptance Testing 8:24-Aug-17 08-Sep-17 1:25-Aug-17 06-Sep-17 24»Ali)g-]7 é;—;, O]5_Sep_17
; : : i e

0617 | 02-Aug-17
=3 |

V-E-15900 Vehicle 23 - Fitting & Conftral 6:03-Aug-17 11-Aug-17 1:04-Aug-17 14-Aug-17 : O3—Aug—317 % H-Abg—W
,,,,, L
V-E-15910 Vehicle 23 - Serial Testing 16: 14-Aug-17 05-Sep-17 1115-Aug-17 06-Sep-17 14.AU¢.17 05-Sep-17
: . j oo R
V-E-16510 Vehicle 23 - Alstom Vehicle Acceptance Testing 8:06-Sep-17 15-Sep-17 1:07-Sep-17 18-Sep-17 OéjSep—W % 315-Sep—]7 | :
! ! ! | =

V-E-15920 18-Jul-17 $19-Jul-17

Vehicle 24 - Vehicle Sub Assembly 15-Aug-17 16-Aug-17 18-JUk17, 15-Aug-17
[ ionioonz | '

V-E-15930 Vehicle 24 - Fitling & Control 6:16-Aug-17  i23-Aug-17 1:17-Aug-17 24-Aug-17 " Aué,w B 23—)3Aug»l7
3OO S Bt S P AP [ =2 S A RSP SN
V-E-15940 Vehicle 24 - Serial Testing 16:24-Aug-17 15-Sep-17 1:25-Aug-17 18-Sep-17 ' ' ' 24—Abc—] 7 315—Sep-17
| ‘ 1 [ /
V-E-16520 Vehicle 24 -Alstom Vehicle Acceptance Testing 8:18-Sep-17 27-Sep-17 1:19-Sep-17 28-Sep-17 ] 138-Sep—1 7 g 27-Sep-17
. ' 1 : =l
Baseline : Revision 2.2 - LRT-20 Page 57 of 69 [ Remaining LOE  [EMEEEE Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EEEEE /ctual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev2 1 OLRT -
Than A Month Ago, HD, Level 3 Activities. 21-Jul-15 Rev.2.2 OLRT RIO

[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016)

21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ 3l JAug] S [Oet] N | D [dan] F [Mar|Apr| M [Jun[me[ S [Oct[Nov| D [Jan| F [Mar[Apr| M [Jun[Jui| A ] S [Oct[Nov| D [Jan] F
V-E-15950 Vehicle 25 - Vehicle Sub Assembly 20:28-Jul-17 25-Aug-17 1 31-Jul-17 28-Aug-17 | : | 28-Juk-17 25—3Aug—17 | | :
; ! ) ; == |
V-E-15960 Vehicle 25 - Fiting & Conftrol 6:28-Aug-17 05-Sep-17 1:29-Aug-17 06-Sep-17 : 28—A4:ug-1 7 O}é-Sep—] 7
,,,,, O O S S I — B!
V-E-15970 Vehicle 25 - Serial Testing 16:06-Sep-17 27-Sep-17 1 07-Sep-17 28-Sep-17 OéiSep-W == 07-Sep-17
; . ' | | oo
V-E-16530 Vehicle 25 - Alstom Vehicle Acceptance Testing 8:28-Sep-17 10-Oct-17 1:29-Sep-17 11-Oct-17 528—5ep-17 10-Oct-17
; : i : =

-Aug-

-Sep- -Aug- -Sep- 10-Augh17 B ovsep-17
i == '

V-E-15990 Vehicle 26 - Fitting & Control 6:08-Sep-17  15-Sep-17 1. 11-Sep-17 18-Sep-17 : 3 085ep-17 B 155ep-17

. [ [ [ L e N
V-E-16000 Vehicle 26 - Serial Testing 16:18-Sep-17 10-Oct-17 1:19-Sep-17 11-Oct-17 i ]38-Sep47 10-Oct-17

: | 1 ; | =
V-E-16540 Vehicle 26 - Alstom Vehicle Acceptance Testing 8:11-Cct-17 20-Oct-17 1:12-Oct-17 23-Oct-17

n-oct17 | B 200017
B =

V-E-16010

Vehicle 27 - Vehicle Sub Assembly 22-Aug-17 19-Sep-17 | 23-Aug-17 20-Sep-17 22»AQg—]7 31<7-5ep—1 7
! — |

V-E-16020 Vehicle 27 - Fitting & Control 6120Sep-17  27-Sep-17 1 21-sep-17 28-Sep-17 QfO,Sep_] , B 27-5ep-17
H N T P I P Ve R - I I P D T A A
V-E-16030 Vehicle 27 - Serial Testing 14:28-Sep-17 18-Oct-17 1:29-Sep-17 19-Oct-17 3 | | 328—Sep—] 7 % 18-Oct-17
i ‘ 1 i =
V-E-16550 Vehicle 27 - Alstom Vehicle Acceptance Testing 8:23-Oct-17 01-Nov-17 1:24-Oct-17 02-Nov-17

23-Oct-17 01-Noy-17
[ -

V-E-16040 Vehicle 28 - Vehicle Sub Assembly 01-Sep-17 29-Sep-17 05-Sep-17 02-Oct-17

01-Sep-17 B 29-Sep-17
: e

V-E-16050 Vehicle 28 - Fitting & Control 6i00-0ct17 10-0ct17 1 08-0ct-17 11-0ct-17 poctl7 B 10001

VE-16060 Vehicle 28 - Serial Testing 12:11-0ck17  126-Oct17 1 12-0ct17 27.0ct17 | A N A Cocty B o, e
| | | | N e

V-E-16560 Vehicle 28 - Alstom Vehicle Acceptance Testing 8:27-Oct-17 07-Nov-17 1:30-Oct-17 08-Nov-17 :

27-0ct-17 B 07-Nav-17
oo

V-E-16070

Vehicle 29 - Vehicle Sub Assembly 14-Sep-17 12-Oct-17 15-Sep-17 13-Oct-17

14-Sep-17 12-Oct-17
| o=

V-E-16080 Vehicle 29 - Fitting & Conftraol 6:13-Cct-17 20-Oct-17 1:16-Oct-17 23-Oct-17 13-Oct-17 !é, 20-Oct-17
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, = O N S A
V-E-16090 Vehicle 29 - Serial Testing 10:23-Cct-17 03-Nov-17 1:24-Oct-17 06-Nov-17 23-Oct-17 03-Nov-17
: ' ' . ! L=
V-E-16570 Vehicle 29 - Alstom Vehicle Acceptance Testing 8:06-Nov-17 15-Nov-17 1:07-Nov-17 16-Nov-17 Oé—NoviI 7 g 15-Nov-17
i ‘ i i : =]

26-Sep-17 -— 24-Oct17
! ==

V-E-16110 Vehicle 30 - Fitfing & Control 6:25-Oct-17 01-Nov-17 1:26-Oct-17 02-Nov-17 ! 3 ; D o50ck1” B olNov-17
,,,,, S A S S A - N S S R S S
V-E-16120 Vehicle 30 - Serial Testing 10: 02-Nov-17 15-Nov-17 1:03-Nov-17 16-Nov-17 02-Nov-17 g 15-Nov-17
‘ ‘ ‘ ‘ i
V-E-16580 Vehicle 30 - Alstom Vehicle Acceptance Testing 8:16-Nov-17 27-Nov-17 1:17-Nov-17 28-Nov-17 . .

16-Noy-17 B hov17
! [ ooc]

V-E-16130 06-Oct-17 03-Nov-17 :10-Oct-17 06-Nov-17

Vehicle 31 - Vehicle Sub Assembly 06-Oct-17 E 03-Nov-17
! [ eeeeen

V-E-16140 Vehicle 31 - Fitting & Conftrol 6:06-Nov-17 13-Nov-17 2 07-Nov-17 14-Nov-17 Oé—Nov—il 7 g 13-Nov-17
H B
V-E-16150 Vehicle 31 - Serial Testing 6:14-Nov-17 21-Nov-17 2:15-Nov-17 22-Nov-17 ]4-No~j/-]7 8 21-Nov-17
i ' , I ' ]
V-E-16590 Vehicle 31 - Alstom Vehicle Acceptance Testing 8:22-Nov-17 01-Dec-17 2. 23-Nov-17 04-Dec-17 ] 22-NoV-17 01-Dec-17
| | | ' fioac
Baseline : Revision 2.2 - LRT-20 Page 58 of 69 [ Remaining LOE  [EMEEEE Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EEEEE /ctual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev2 1 OLRT -
Than A Month Ago, HD, Level 3 Activities. Remaining Work © © Last Month Status Rev 2.3 (Apr.2016) 21-Jul-15 Rev.2.2 OLRT RIO
I o = 2 LApr 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

V-E-16250

Vehicle 34 - Vehicle Sub Assembly

10-Nov-17

07-Dec-17

:13-Nov-17

V-E-16200 Vehicle 33 - Fitting & Control 6:28-Nov-17 05-Dec-17 1:29-Nov-17 06-Dec-17
V-E-16210 Vehicle 33 - Serial Testing 6:06-Dec-17 13-Dec-17 1 v 07-Dec-17 14-Dec-17
V-E-16610 Vehicle 33 - Alstom Vehicle Acceptance Testing 8:14-Dec-17 27-Dec-17 1:15-Dec-17 28-Dec-17

08-Dec-17

V.ALS .SMF-001.1030

& © O
B T S S S N = 5
N R A A e R
SR S el
A3641
A3645

e ——

Safety Certification Progress Spreadsheet Inifial City Submission

V-E-16260 Vehicle 34 - Fitting & Control 6:08-Dec-17 15-Dec-17 1:11-Dec-17 18-Dec-17
V-E-16270 Vehicle 34 - Serial Testing 6:18-Dec-17 27-Dec-17 1:19-Dec-17 28-Dec-17
V-E-16620 Vehicle 34 - Alstom Vehicle Acceptance Testing 7:28-Dec-17 08-Jan-18 1:29-Dec-17 09-Jan-18

A3650

A14930

Safety Certificates

Safety Management System Completion

4.2.1 - Procedures for Performing Work on the Confederation Line

iFincxI Certificate Signed & Submission to the City

21-May-15 A i23-May-18

23-May-18

31-Jan-

31-Oct-17 27-Nov-17
' =3
26-Nov-17 B 05.Dec-17
' ]
: B
06-Dec-17 @ ]3-Dec-17
' a

14Dec17 B 27.Dec-17
|  2ocs !

10-Nov-17 = 07-Dec-17
' ===

08Dec17 B 15Dec-17
' o

18-Dec-17 E‘%E 27-Dec-17 |

= ‘
28-Dec-17 g 08-Jan-18
' = i

. . . agn 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ N T D [dan] F [mar[Apr] M TuunJuiTAug] s Toct]Nov] D [van] F [Mar[Apr] ™ TuunJauT AT s JoOct[Nov] D Jdan] F
V-E-16160 Vehicle 32 - Vehicle Sub Assembly 20:19-Oct-17 15-Nov-17 1 : 20-Oct-17 16-Nov-17 . . . L 19-Oct-17 15-Nov-17 : ;
[ s |
V-E-16170 Vehicle 32 - Fitting & Conftrol 6:16-Nov-17 23-Nov-17 1:17-Nov-17 24-Nov-17 16-Noiv—17 g 23-Nov-17
S U (O S S SO = T S S S SR
V-E-16180 Vehicle 32 - Serial Testing 6:24-Nov-17 01-Dec-17 1:27-Nov-17 04-Dec-17 24~N6v-17 % 01-Dec-17
: | (=]
V-E-16600 Vehicle 32 - Alstom Vehicle Acceptance Testing 8:04-Dec-17 13-Dec-17 1:058-Dec-17 14-Dec-17 O4—I5ec—l7 g 3-Dec-17
| &
V-E-16190 Vehicle 33 - Vehicle Sub Assembly 31-Cct-17 27-Nov-17 (01-Nov-17 28-Nov-17 B

21-Jun-16 A i11-Jan-17 02-Jun-16 25-00k16 1 |
4.2.1.2 - Shop Procedures Qverview 129:21-Jun-16 A 11-Jan-17 :02-Jun-16 25-Jul-16
A15110 Shop Procedures Submittal (Remaining ltems & Revisions if Required) 22:21-Jun-16 A 16-Dec-16 102-Jun-16 04-Jul-16 4-Dec-16
A15120 Shop Procedures Review {(Remaining ltems & Revisions if Required) 15:19-Dec-16 11-Jan-17 0:05-Jul-16 25-Jul-16 1 1-Jon-17‘
4.2.2. - Mainline Operating Procedures 211:10-Mar-16 A i11-Jan-17 0: 10-Mar-16 T6-AUG-16 e
4.2.2.1 - Mainline Operating Procedures - General 199:29-Mar-16 A [ 11-Jan-17 0: 29-Mar-16 22-Jun-16
A15150 Mainline Operating Procedures - General Submittal (Remaining ltems & 46:29-Mar-16 A i16-Dec-16 0:29-Mar-16 01-Jun-16 4-Dec-16
Revisions if Required) i
A15160 Mainline Operating Procedures - General Review {Remaining ltems & 15:19-Dec-16 11-Jdan-17 0:02-Jun-16 22-Jun-16 = 1 1-Jan—17§
Revisions if Required) : e B .
_______ 4.2.2.2 - Mainline Operating Procedures - Control Room Procedures 199:29-Mar-16 A :1l1-Jan-17 0:29-Mar-16 22-Jun-16
Baseline : Revision 2.2 - LRT-20 Page 59 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun[ Ju TAaug] s Toat[ NTD [dan] F [Mar[Apr| M Tuun] JuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJaurT AT s Joct[Nov] D [Jan [ F
A15190 Mainline Operating Procedures - Control Room Procedures Submittal 46:29-Mar-16 A i 16-Dec-16 0: 29-Mar-16 01-Jun-16 B i : 6-Dec-16 . . : . .
(Remaining Items & Revisions if Required) : |
A15200 Mainline Operating Procedures - Control Room Procedures Review 15:19-Dec-16 1-dan-17 0:02-Jun-16 22-Jun-16 7777777777777 777777777777 [ ] H-Jan—17 7777777777777 77777777777 7777777777777777777777777777777777777777 77777777777777 777777777777777777777
(Remaining Items & Revisions if Require d) : =} . : : . ; : ‘
““““ 4.2.2.4 - Mainiine Operating Procedures - Abnormal Operations 211 10-Mar-16 A 11-Jan-17 0 10-Mar-16 16-Aug-16
A15250 Mainline Operating Procedures - Abnormal Operations First Draft Submittal 58:10-Mar-16 A 105-Oct-16 0: 10-Mar-16 01-Jun-16 05-Oct-16 i
A15260 Mainline Operating Procedures - Abnormal Operations First Draft Review 15:06-Oct-16 27-Oct-16 Ov 02-Jun-16 22-Jun-16 f w 27-Octdl6 :
A15270 Mainline Operating Procedures - Abnormal Operations Submittal 36:28-Oct-16 16-Dec-16 0:23-Jun-16 25-Juk-16 3
A15280 Mainline Operating Procedures - Abnormal Operations Review 15:19-Dec-16 11-Jan-17 0:26-Jul-16 16-Aug-16 - ----------------- HJcm17 ------------- -------------- ---------------------------------------- -------------- ---------------------
o= ‘ 1 . ' I '
4.2.2.5 - Mainline Operating Procedures - Station Specific 184 10-Mar-16 A1 30-Nov-16 27 10-Mar-16 16-Aug-16
A15290 Mainline Operating Procedures - Station Specific First Draft Submittal 58:10-Mar-16 A 105-Oct-16 27 10-Mar-16 01-Jun-16 F_——_] 05-Oct-16 f
A15300 Mainline Operating Procedures - Station Specific First Draft Review 15:06-Oct-16 27-Oct-16 27 02-Jun-16 22-Jun-16 : o oethe : ; : : :
A15310 Mainline Operating Procedures - Station Specific Submittal 9:28-Oct-16 09-Nov-16 27 23-Jun-16 25-Juk-16 D odvots i | i ! i
o R ‘ 1 i ' i '
A15320 Mainline Operating Procedures - Station Specific Review 15:10-Nov-16 30-Nov-16 27 :26-Jul-16 16-AUG16 1 m 777777 777777 DSO Nov-]é 77777 7777777777777 77777777777777 77777777777777777777777777 7777777777777 77777777777777 777777777777777777777
: == ‘ 1 1 ‘ . 1 ‘
4.2.2.6 - Mainline Operating Procedures - Safety & Security 184:10-Mar-16 A :30-Nov-16 27 10-Mar-16 16-Aug-16 : : : : ; : : :
A15330 Mainline Operating Procedures - Safety & Security First Draft Submittal 58110-Mar-16 A :05-Oct-16 27 10-Mar-16 01-Jun-16 05-Oct-16 3 ! ‘ ! 3
A15340 Mainline Operating Procedures - Safety & Securily First Draft Review 15:06-Oct-16 27-Oct-16 27 :02-Jun-16 22-Jun-16 = l:] 27-0ct 6
A15350 Mainline Operating Procedures - Safety & Security Submittal | 9i28-Oct-16  109-Nov-16 27 23-Jun-16 25-JUk16 e § 09-Ndv-16 § § § § § §
| ! ! ! ! ! ! !
A15360 Mainline Operating Procedures - Safety & Security Review 15:10-Nov-16 30-Nov-16 27 26-Jul-16 16-Aug-16 N [:330 Nov]é o 777777777 A e P A
= 3 | | | | |
4.2.3. - Yard Operting Procedures ] 102:02-Jun-16 A :27-Oct-16 51:02-Jun-16 25-Juk-16 ; :
A15390 Yard Operating Procedures Submittal (Remaining Items & Revisions if 22:02-Jun-16 A 105-Oct-16 51:02-Jun-16 04-Jul-16 05-Oct-16
Required) ) : i | ! . .
A15400 Yard Operating Procedures Review (Remaining Items & Re visions if 15:06-Oct-16 27-Oct-16 51 05-Jul-16 25-Jul-16 ‘:' 27-Octd16
Required) : = s s | 3 | 3
_42.4.- MSF Specific Procedures 197:10-Mar-16 A 119-Dec-16 14 10-Mar-16 16-Aug-16 ; 3 S N
Al15410 MSF Specific Procedures First Draft Submittal 58:10-Mar-16 A :05-Oct-16 14:10-Mar-16 01-Jun-16 : !
A15420 MSF Specific Procedures First Draft Review 15:06-Oct-16 27-Cct-16 14:02-Jun-16 22-Jun-16
A15430 MSF Specific Procedures Submittal 22:28-Oct-16 28-Nov-16 14v 23-Jun-16 25-Jul-16
A15440 MSF Specific Procedures Review 15:29-Nov-16 19-Dec-16 14:26-Jul-16 16-Aug-16 ;
. o | | |
A15460 Infrastructure Maintenence and Inspection Rules First Draft Review 15:19-Oct-16 08-Nov-16 6:21-Sep-16 12-Oct-16 1‘;7—001»] :
A15470 Infrastructure Maintenence and Inspection Rules Submittal 22:09-Nov-16 08-Dec-16 6:13-Oct-16 11-Nov-16 09-Nov-16 m 08-Dec-16
: 1 == ; i ,
A15480 Infrastructure Maintenence and Inspection Rules Review 15:09-Dec-16 03-Jan-17 6:14-Nov-16 02-Dec-16 : O?-DecLl 4 03-Jan-17
h H [ ] ‘ 1 ‘
Baseline : Revision 2.2 - LRT-20 Page 60 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
: = it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
. a mge -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ Ju TAug] s Toet[ NT D [dan] F [mar[Apr] M TuunduiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJauT AT s Joct[Nov] D Jdan] F
A15490 Vehicle Maintenence and Inspection Rules First Draft Submittal 30:06-Sep-16 18-Cct-16 6: 17-Aug-16 28-Sep-16 —Sep—f]é : 18-Oct-16 . , , : : ;
A15500 Vehicle Maintenence and Inspection Rules First Draft Review 15:19-Oct-16 08-Nov-16 6:29-Sep-16 20-Oct-16 ];’-OCT- 16 E 08-Nav-16
v : ! focee]
A15510 Vehicle Maintenence and Inspection Rules Submittal 22:09-Nov-16 08-Dec-16 6:21»001-16 21-Nov-16 ! 09-Nov-16 08-Dec-16
: H ! = 1
A15520 Vehicle Maintenence and Inspection Rules Review 15:09-Dec-16 03-Jan-17 6:22-Nov-16 12-Dec-16 09-Dec-16 m 03-Jan-17 |
i : oo :

A15530 Procurement and Stores First Draft Submittal (not required-will be deleted) 06-Sep-16 06-Sep-16 S17-Aug-16 28-Sep-16

—Sep-ﬂ 6 : 06-Sep-16
. [ acccaccascox NN

A15540 Procurement and Stores First Draft Review (not required-will be deleted) 0:06-Sep-16 06-Sep-16 88 29-Sep-16 20-Oct-16 OéiSep—l 4 06-Sep-16

i o=
A15550 Procurement and Stores Submittal (not required-will be deleted) 0:06-Sep-16 06-Sep-16 88:21-Oct-16 21-Nov-16 OéiSep-lé | 06-Sep-16
A15560 Procurement and Stores Review (not required-will be deleted) 0:06-Sep-16 06-Sep-16 88 22-Nov-16 12-Dec-16 OéiSep-M I 06-Sep-16

=]
A14860 Verification of Re gulatory Compliance Submittal 09-Jun-16 A :22-Aug-16 09-Jun-16 21-Jun-16 ; 22Auglé 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A14870 Verification of Regulatory Compliance Review 5:22-Aug-16 26-Aug-16 34:22-Jun-16 13-Jul-16 6 26—3/\ug—1 6
[t ‘
A155%90 o g 22—#3\ug»16
AlS600  EnvionmenfalManagement Compliance Review . 522Auglé  26Auglé i 23 22dunlé  13dUb1E l, g zé-kug-u .

Policy Statement Submittal 23-Jun-16 A i21-Dec-16 23-Jun-16 21-Dec-16

21-Dec-16

Policy Statement Review 15:22-Dec-16 16-Jan-17 12:22-Dec-16 16-Jan-17

Safety Culture Submittal 16-Jun-16 A i21-Dec-16 i16-Jun-16 21-Dec-16

21-Dec-16

Safety Culture Review 15:22-Dec-16 16-Jan-17 12: 22-Dec-16 16-Jan-17 ]é-Jon—l%

Accountability and Crganizational Structure Submittal 05-May-16 A :20-Dec-16 (05-May-16 20-Dec-16

3 [20-Dec-16

Accountability and Organizational Structure Re view » 15:21-Dec-16 13-Jan-17 13: 21-Dec-16 13-Jan-17

20-Dec-16 20-Dec-16

Operational Countermeasures Submittal 05-May-16 A 05-May-16

20-Dec-16

Operational Countermeasures Review 15:21-Dec-16 13-Jan-17 13:21-Dec-16 13-Jan-17 13-Ja n—l?l’

Individuals with Security Responsibilities Submittal 05-May-16 A i20-Dec-16 :05-May-16 20-Dec-16 20-Dec-16
Individuals with Security Responsibilities Review 15:21-Dec-16 13-Jan-17 13 21-Dec-16 13-Jan-17 2§l-Dec-1 6 13-Jcn»l}
Baseline : Revision 2.2 - LRT-20 Page 61 of 69 [ Remaining LOE  [EMEEEE Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More B Actual LOE <& < Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev2 1 OLRT -
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
= = a mgm -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun] Jui JAug] S [Oct[ N D [dan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan] F [Mar|Apr| M [Jun[Jui] A | S [Oct[Nov] D [Jan] F

A7990 Infrastructure Maintenance and Inspection Rules Submittal 159 :05-May-16 A :20-Dec-16 13: 05-May-16 20-Dec-16 20-Dec-16 : ,

Infrastructure Maintenance and Inspection Rules Review 15:21-Dec-16 13-Jan-17 13:21-Dec-16 13-Jan-17 13-Jan-17

v

P Y y

20-Dec-16

Vehicle Maintenance and Inspection Rules Review 15:21-Dec-16 13-Jan-17 13:21-Dec-16 13-Jan-17 13—Jon—l7:’

Emergency Response Procedures Review 21-Sep-16 12-Oct-16 (21-Sep-16 12-Oct-16 é]-Sep- 6 12-Oct-14
: j ==
A7730 Drills and Exercises Submittal 49:13-Oct-16 20-Dec-16 13:13-Oct-16 20-Dec-16 : ]3-OCT-]63 _ 20-Dec-16
- : : i ——

Drills and Exercises Review 21-Dec-16  13-Jan17 13 21-Dec-16 13-Jan-17

21-Dec-16

13-Jan-17

Risk Management Processes Submittal 27-May-16 A :20-Dec-16 : 27-May-16 20-Dec-16 20-Dec-16

Risk Management Processes Review 15:21-Dec-16 13-Jan-17 13:21-Dec-16 13-Jan-17 13-Ja n—l?l’

27-May-16 A :20-Dec-16 (27-May-16 20-Dec-16

Change Management and System Verific ation Submittal 20-Dec-16

Change Management and System Verific ation Review 15:21-Dec-16 13-Jan-17 13:21-Dec-16 13-Jan-17 lS-Jon—l%

De

20-Dec-16

Security Performance Monitoring and Measurement Review 15:21-Dec-16 13-Jan-17 13:21-Dec-16 13-Jan-17

13-Jan-17

20-Dec-16

Security Targets and Related Measurement Submittal 05-May-16 A i20-Dec-16 | 05-May-16 = |20-Dec-16

Security Targets and Related Measurement Review 15:21-Dec-16 13-Jan-17 13: 21-Dec-16 13-Jan-17 13-Jan-17

ay- ay-

20-Dec-16

Reporfing and Investigation of Safety Occurrences and Concerns Review 15:21-Dec-16 13-Jan-17 13 21-Dec-16 13-Jan-17 13-Jon-l7"

20-Dec-16

20-Dec-16

20-Dec-16

Continuous Evaluation and Audits Submittal 27-May-16 A (27-May-16

Continuous Evaluation and Audits Review 21-Dec-16 13-Jan-17 13-Jan-17

v2]-DeC-16 13-Jarr17 | | | |

submittal , [2o-Dec-1¢

A7940 Education, Public Safety Outreach and and Communications Programs 15:21-Dec-16 13-Jan-17 13:21-Dec-16 13-Jan-17

‘ 13-Jan-17
Review '

S
Ty

Baseline : Revision 2.2 - LRT-20 Page 62 of 69 [ Remaining LOE  [EMEEEE Actual Work ® @ Miestone Critical Work Date Revision Checked Approved
mSK:"t‘:fSI :i:er A;tlij"iﬁLeS CIOSmAF\’I?tetd More R Actual LOE © Baseline Milestone Before Sink Hole Dates ;ja|n1155 Ee"'i'; gtg élo
an onth Ago, HD, Level clivities. . -Jul- ev.2.
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

Develop RTG Driver Training Program course material 40:22-Jun-16 A 16-Sep-16 0:02-Aug-16 13-Sep-16
A8120 Commence RTG Driver Training Program 0:19-Sep-16 0:14-Sep-16
A8130 RTG Driver Training Program - Classroom (2 Driver) 10:19-Sep-16 30-Sep-16 0 14-Sep-16 27-Sep-16
A8140 RTG Driver Training Program - Field 12:03-Oct-16 19-Oct-16 O: 28-Sep-16 14-Oct-16
A8142 RTG Driver Training Program - Classroom (2 Driver) 10:03-Jan-17 16-Jan-17 0:
A8144 RTG Driver Training Program - Field 12:17-Jan-17 O1-Feb-17 0:
A8150 4 RTG Drivers Trained & Certified 0 01-Feb-17 Ov 17-Oct-16

A8170

Commence RTG Controller Training Program

0i12-Sep-16

15 31-May-16

A8180

RTG Confroller Training Program - Classroom

7:12-Sep-16

20-Sep-16

15:31-May-16 11-Jul-16

A8190

RTG Confroller Training Program - Field

501 30-Sep-16

09-Dec-16

8 11-Jul-16 07-Cct-16

A8200

2 RTG Controllers Trained

0:12-Dec-16

8:07-Oct-16

Skills Development Period

Employee Training)

Develop and submit Train the Trainer Program course material (OCT

12-Jan-17

Develop and submit Train the Trainer Program course material (OCT Driver 17-Oct-16 11-Jan-17 0:17-Oct-16 11-Jan-17
Training)

A8220 City review, comment and accept Train the Trainer Program course 15:12-Jan-17 O1-Feb-17 0:12-Jan-17 01-Feb-17
material (OCT Driver Training)

A8225 City review, comment and accept Train the Trainer Program course 41:02-Feb-17 31-Mar-17 0:02-Feb-17 17-May-17
material (OCT Driver Training) finalize course material

A8230 Commence Train the Trainer Program {OCT Driver Training) 0:03-Apr-17 0 18-May-17

A8240 Conduct Train the Trainer Program courses (OCT Driver Training) 20:03-Apr-17 01-May-17 0:18-May-17 22-Jun-17

A8245 Conduct Train the Trainer Course (RTG oversight of OCT Trainers) 20:02-May-17 30-May-17 o}

A8250 5 OCTTrainers Trained 0:31-May-17 0 23-Jun-17

A8260 (OC Transpo Activity) Study and prepare for OCT Driver Training // Trainer 43:31-May-17 31-Jul-17 0:23-Jun-17 21-Juk17

10-Feb-17

10-Feb-17

S12-Jan-17

16-Aug-16 A

16-Sep-16

19-Sep-16

30-Sep-16

03-Octt16 B 19-0ct-1
i =
! 1 03-Jan-17

12-Jan-17

02-Felb-

12-Jan-17

4

L 2

11-Jan-17

| 01-Fely-17
s | '

mmm 31-Mar-17
* 3

03-Apr-17 101-May-17
e I

02-May-17 R 30-May-17

os

31-May-17 31-Jul-}7

B o7
= H

_ . mgs= 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Origipai Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float Jun[ Ju TAaug] s Toet[ NTD [dan] F [Mar[Apr| M Tuun] JuiTAug] s Toct[Nov] D [Jan] F [Mar[Apr] ™ TuunJaurT AT s Joct[Nov D [Jan [ F
A8100 Collect vendor documentation 120:09-Feb-16 A i16-Aug-16 A :09»Feb~16 29-Jul-16 e . . . : i ;

A8280 City review, comment and accept Train the Trainer Program course 15:13-Feb-17 06-Mar-17 6v 13-Feb-17 06-Mar-17 ”]73'_',:'e'b_] 7 g O&-MGM 7
material (OCT Employee Training) : =
A8285 City review, comment and accept Train the Trainer Program (OCT 74:07-Mar-17 20-Jun-17 6 07-iar-17 20-Jun-17 07 Mar-17 iZO-Jun—] 7
Employee Training) finalize course material T
A8290 Cornmence Train the Trainer Program {OCT Employee Training) 0i21-Jun-17 6:21-Jun-17 8
Baseline : Revision 2.2 - LRT-20 Page 63 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EBEEEE Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev2 1 OLRT .
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update

. . . agn 16-Sep-16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
A8300 Conduct Train the Trainer Program courses (OCT Employee Training) 2:21-Jun-17 22-Jun-17 6:21-Jun-17 22-Jun-17 . . o1-dun-17 1.22-Jun-17 : : ;
) LI '
A8310 1 of 5 OCT Trainer Trained 0:23-Jun-17 6:23-Jun-17 8
A8320 (OC Transpo Activity) Study and prepare for OCT Employee Training 200 23-Jun-17  121-Juk17 6 23-Jun-17 -k ) aonty BB g e
| = 3 |
A8330 Develop and submit Train the Trainer Program course material (Emergency 60: 13-Feb-17 09-May-17 0:13-Feb-17 09-May-17 13-Feb-17 & 09-[wc;y-1 7
Responder Training) : e . .
AB340 ”Cih; rev.iiew,”cor.h ment and é:ocuepf on Train the Trainer F;rogfom.cou.rse . 15 IUO»MUGy—i'7 SIi—!\Aéﬁy-1‘7 O 1“O—ivﬂuoy—1“7 31 -Mcy—17 10Mo\/§—1 7 % 33 iqu_] 7
material (Emergency Responder Training) ) = i '
A8345 City review, comment and accept on Train the Trainer Program (Emergency 72:01-Jun-17 13-Sep-17 0 01Jun17 13-Sep-17 O]-ﬁurﬂ 7 iS—Sep-l 7
Responder Training) finalize course material : \ [ B
A8350 Commence Train the Trainer Program (Emergency Responder Training) 0:14-Sep-17 0:14-Sep-17 8 777777777777777777777777777777777777777777777777777777 A
A8360 Conduct Train the Trainer Program courses [Emergency Responder Training) 12:14-Sep-17 29-Sep-17 0:14-Sep-17 29-Sep-17 1;1—Sep-1 7 g 29-Sep-17
: = :
A8370 1 of 5 OCT Trainer Trained - 1 Trainer from each FLSC Group (Transit Law, 0:{02-Oct-17 0:02-Oct-17 8
Paramedics, Fire, Ambulance, OEM) i ! !
A8380 (Suggested) Study/prepare/deliver Emergency Responder Training 120: 02-Oct-17 23-Mar-18 0: 02-Oct-17 23-Mar-18 02-Oct-17 93-Mar-18
AB390 [OC Transpo Activity) Begin OCT Driver Training Program 0:01-Aug-17 0 24-Juk17 I - 2 e A
A8400 (OC Transpo Activity) Driver Training - classroom 1 32:01-Aug-17 15-Sep-17 0:24-Jul-17 04-Aug-17 O]-Aug-1:7 15-Sep-17
: = : 3
A8410 (OC Transpo Activity) Driver Training - field 1 12:30-Aug-17 15-Sep-17 0: 08-Aug-17 23-Aug-17 SO-AugL17 == B ﬁS-Sep—W
: | = ; :
A8420 8 OCT Drivers Trained 0:18-Sep-17 0: 24-Aug-17 g e |
A8430 (OC Transpo Activity) Driver Training - classroom 2 31:18-Sep-17 31-Oct-17 0:24-Aug-17 07-Sep-17
A8440 (OC Transpo Activity) Driver Training - field 2 12:16-Cct-17 31-Oct-17 0:08-Sep-17 258ep-17 | 16:0ct-17  em’ B 31-Oct 17 o
H | =3 '
AB445 4 dedicated OCT drivers assigned to RTG for TRC 0:01-Nov-17 o ! : :
ABASO (OC Transpo Activity) Driver Training - classroom 3 33.01-Nov-17 | 15Dec-17 0 26-Sep-17 10-Oct-17 Ol-Nov.17 em 5Doc.17
. (= .
AB460 (OC Transpo Activity) Driver Training - field 3 12:30-Nov-17  16-Dec-17 0:11-Oct-17 26-Oct-17 | 30-Nov-17 | B ey |
: S occo . '
A8470 (OC Transpo Activity) Driver Training - classroom 4 18:18-Dec-17 15-Jan-18 0:27-Oct-17 09-Nov-17 ]8—Dec—137 = m 15-Jan-18
A8480 (OC Transpo Activity] Driver Training - field 4 12:28-Dec-17  :15-Jan-18 0 10-Nov-17 27-Nov-17 o ey e B \Slamls L N
' == : '
A8490 (OC Transpo Activity) Driver Training - classroom 5 231 16-Jan-18 15-Feb-18 0:28-Nov-17 11-Dec-17 lodan-1s | 15-Feb-18 :
: ! = : :
A8500 (OC Transpo Activity) Driver Training - field 5 12:31-Jan-18 15-Feb-18 0:12-Dec-17 29-Dec-17 31—Jcm-]8 — 15-Feb-18
‘  roocas ! ]
A8510 (OC Transpo Activity) Driver Training - classroom 6 20 16Feb-18  16-Mar-18 0 02-Jan-18 15-Jan-18 : ! lofebls R oo 3
' = ;
A8520 (OC Transpo Activity) Driver Training - field 6 12:01-Mar-18 16-Mar-18 0 16-Jan-18 31-Jan-18 01-Mar-18 B f] 6-Mar-18
A8530 (OC Transpo Activity) Driver Training - classroom 7 (Contingency) 21:19-Mar-18 17-Apr-18 O: 01-Feb-18 l4Feb-1s | . | |0 1 9Mc1r Smm]7Apr18 77777777
meal \ |
A8540 {OC Transpo Activity) Driver Training - field 7 (Contingency) 12:02-Apr-18 17-Apr-18 0 15-Feb-18 05-Mar-18 02-Apr-18 17-Apr—lé
: = . |
A8550 Passenger Service LROs Trained o] 02-Apr-18 0: 05-Mar-18 8 ® :
Baseline : Revision 2.2 - LRT-20 Page 64 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
] - Ei iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. o 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rovo3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 e
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
A8555 46 LROs assigned to RTG for T&C 0 17-Apr-18 O: 3 . , , @ : ;
A15870 [OC Transpo Activity) OC Tranpe's hire the initial group of controllers 03-Apr-17* ------------- -------------------------- ‘ ------------ -------------- -------------------------- ------------- -------------- ---------------------
A8560 Develop and submit OCT Controller Training Program course matetial 60 18-Mar-16 A i23-Dec-16 108i 18-Mar-16 13-Jun-16 23-Dec-16
: ooacos SR ‘ 1
A8570 City review, com mentand accepton OCT Controller Training Program 30:28-Dec-16 08-Feb-17 108 14-Jun-16 21-Oct-16 08-Fe:b»1 7
course material : e :
A8580 Begin OCT Confroller Training Program 0:17-Jul-17 0:24-Oct-16 | :
A8590 Conftroller Training - No 1 (5 Controlier) 10:17-Jul-17 28-Jul-17 0:24-Oct-16 01-Dec-16
A8600 Confroller Training - CBTC No 1 {5 Confroller) 65:31-Jul-17 O1-Nov-17 O: 01-Dec-16 03-Mar-17 3]§-Ju|—17 - 77777777
AB602 Controller Training - SCADA - PS&D No 1 (5 Confroller) 24 02-Nov-17 05-Dec-17 o} 1 02-NOV-§17 Bl 05-Dec-17
A8604 Confraller Training - SCADA - Comms No 1 (5 Controller) 3:06-Dec-17 08-Dec-17 0 06-b90-17 B 08-Dec-17
A8605 2 dedicated confrollers assigned to RTG for T&C 0 01-Nov-17 57v | L 4
A8610 Controller Training - classroom 2 {5 Controller) 11:12-Sep-17 26-Sep-17 0: 03-Mar-17 12-Apr-17 12-Sep-17 E 26-Sep-17
A620 Confroller Training - C8TC No 2 (5 Confroller) 69 27-5ep-17  10-Jan-18 0 12-Apr17 [NV VAN A R 2756;)? ””””” Y S S B
A8622 Confroller Training - SCADA - PS&D No 2 (5 Controller) 24:11-Jan-18 13-Feb-18 0 | -Jan-18 | G ‘3-F<%b~18
AB624 Confroller Training - SCADA - Comms No 2 (5 Controlier} 31 14-Feb-18 16-Feb-18 o 14-Feb-18 | 16-Féb>18
A8630 Confroller Training - classroom 3 {5 Controller) 11:09-Nov-17 23-Nov-17 0:13-Jul-17 23-Aug-17 09-Nov-17 B 23-Nov-17
A8640 Confroller Training - CBTC No 3 {5 Confroller) 72:24-Nov-17 09-Mar-18 0:23-Aug-17 21-Nov-17 24»NngT 0;—Mor—]8
AB642 Controller Training - SCADA - PS&D No 3 (5 Confroller) 247 12-Mar-18 13-Apr-18 o Ty e e : 13~Apf~18; """"
AB644 Controller Training - SCADA - Commis No 3 (5 Controller) 3:16-Apr-18 18-Apr-18 0 16-ADF-18§ i ‘S-Apf-‘jﬁ
A8650 Conftroller Training - classroom 4 (not required-will be deleted) 0:27-Dec-17 27-Dec-17 69:21-Nov-17 03-Jan-18 27-D;C-]7 mmla 27-Dec—17§ ‘
A8660 Conftroller Training - field 4 (notrequired-will be deleted) 0i12-Mar-18 12-Mor-18 18: 04-Jan-18 04-Apr-18 12—MGTJ 12-Mar-18
A8670 15 OCT Controllers Trained ) 18-Apr-18 0: 04-Apr-18 | 80 |
A8675 15 OCT Controllers dedicated o RTG for T&C 0 18-Apr-18 1 A 2
A8680 Confroller Training - classroom 5 (not required-will be deleted) 0:27-Dec-17 27-Dec-17 77i 127—Dec—17 Il 27-Dec-17
ABE90 Confroller Training - field 5 (not required-will be deleted) 0:22-Mar-18 22-Mar-18 18: 22-Mar-18 | 322--'\/\@-] 8
-oep- -Nov- ep- -Nov- éOSep- 6 284Nov-17
HO-AS-31010 City Review 20i29-Nov-17  :28-Dec-17 o: 29-Nov-17 28-Dec-17 R o 9;5340\/—17 """""
HO-AS-31020 Produce & Submit Final As built drawings 100:29-Dec-17 23-May-18 0:29-Dec-17 23-May-18 329-Dec-17
HO-AS-81030 Final As builts submitted o] 23-May-18 0 23-May-18 |
HO-PFR1000 Submit Safety & certification files 8 ®
Jessvenescowssene  eeen men e o S S S S S S B R
Baseline : Revision 2.2 - LRT-20 Page 65 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More BB Actual LOE o < Baseline Milestone Before Sink Hole Dates 21-Jan-13 Rev2 1 OLRT .
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
_ . mgsn -Sep-
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
TC-MSFC1000 SIT of each system on MSF connector 60 22-Nov-16 16-Feb-17 28 09-Sep-16 02-Dec-16 2ol Nov-14 N R R I i
; ! T ! !
TC-MSFC1020 CBTC & SCADA on MSF connector commissioned, controlled by BCC o} 16-Feb-17 48: 02-Dec-16 : 8 L 4 :
TC-MSFC1030 Verify Systems with Vehicle 40:31-Mar-17 29-May-17 19 12-Jan17 09-Mar-17 sz SO
fy Sy y , 31-Mar-17 | o 29-May-17
N vosoucasoscacuces J U SRR SR
T.TC.TCS-001 Verify & Make Operational of Confrol Centre for Initial Setup (For MSF & 30-Mar-17  {04-May-17 17-Jan-17 21-Feb-17 30-Mar-17 O Moy-17
Connection Track]) femm— i
T.ITC.TCS-001.1030 Site Acceptance Testing for ZC #4 15:06-Jan-17 26-Jan-17 23:01-Dec-16 21-Dec-16 OS-JGH'\E17 26-Jcn13] 7 ‘
; . : o 1
T.TC.TCS-001.1035 Final SW release ) 26-Jan-17 23 21-Dec-16 : ® o ® ‘
T.TC.TCS-001.1040 Site Acceptance Testing for ZC #3 15: 10-Juk-17 28-Jul-17 27 26-Jun-17 17-Juk17 R oJum7 I
: : e : ‘
T.TC.TCS$-001.1050 Site Acceptance Testing for ZC #2 15: 20-Feb-18 12-Mar-18 -85 25-Sep-17 16-Oct-17 : : 90-Feb-18 m B |, os
B ‘ | = H
T.TC.TCS-001.1060 Site Acceptance Testing for ZC #1 15:01-Nov-17 21-Nov-17 -7:01-Nov-17 21-Nov-17 01—Nov-117 g 21-Nov-17
' ' frccoee
T.TC.TCS-001.1063 Verify TSCC Integration 20 27-Feb-18 26-Mar-18 72 22-Nov-17 19-Dec-17 | 07-Fbb-18 B, as
' i , == . 1
T.TC.TCS-001.1090 Systems Integration Testing for Train Confrol System 90i15-Dec-17  i26-Apr-18 -6930-Aug-17 10-Jan-18 3 15-0ec-17 26-Apr18
SN DA SUSS U SR SO L e R ST AR R
T.TC.TCS-001.1095 TSCC communications failure tests {(includes TSCC to BCC transfer) 5:11-Apr-18 17-Apr-18 -57:08-Jan-18 12-Jan-18 1N-Apr-18 |8 B8 17-Apr—]é
: o :
T.TC.TC$-001.1100 ATO Tuning 2651 07-Mar-17 26-Mar-18 18 28-Feb-17 19-Mar-18 3 o7-Mar-17 e il 26-Mar-18
g | ® o
T.TC.CON-001.1010 Integration & Tesfing of Zone 4 to the Control Centre 45 02-Mar17  O4May-17 . 0 3l-Jan-17 04-Apr-17 L oo-Marel
T.TC.CON-001.1020 Zone Controller (3} Available for Integration 0:31-Jul-17 30 18Juk17 1T T ee
T.ITC.CON-001.1030 Integration & Testing of Zone 3 to the Control Centre 45:31-Jul-17 03-Oct-17 30 18-Jul-17 20-Sep-17 3 370Uk 7 03-Oct-17
: 3 =il
T.ITC.CON-001.1040 Zone Controller {2} Available for Infegration 0:13-Mar-18 -85:17-Oct-17 8
T.TC.CON-001.1050 Integration & Tesfing of Zone 2 to the Control Centre 35i13-Mar-18 01-May-18 -85:17-Oct-17 04-Dec-17 3 13-Mar~183 0]—N\C]\3(~'|8
T.ITC.CON-001.1060 Zone Controller (1} Available for Integration 0:22-Nov-17 8 22-Nov-17
T.ITC.CON-001.1070 Integration & Testing of Zone 1 to the Control Centre 35:22-Nov-17 12-Jan-18 8: 22-Nov-17 12-Janis 1 | o L e, B
T.TC.CON-001.1080 Transportafion Service Control Center Available 0 01-May-18 -65: 12-Jan-18 i g ; L4
Y C 27gany BB = 16-Feb-17 !
N S SRS R IR SR = R SO S S AU AR
V-H-1010 Dynamic PICO vehicle #2 11:17-Feb-17 06-Mar-17 0:12-May-17 29-May-17 17-Feb-17 -] 06-Mar-17
V-H-1030 Dynamic PICO vehicle #3 5:05-Jul-17 11-Jul-17 0. 28-Mor-17 03-Apr-17 05-Juk17 B By
=] | ]
V-H-1040 Dynamic PICO vehicle #4 5:12-Jul-17 18-Jul-17 0:01-May-17 05-May-17 12-Ju|—i 7 B 18-Jul-173
: . o | !
V-H-1050 Dynamic PICO vehicle #5 5:07-Mar-17 13-Mar-17 0: 28-Feb-17 06-Mar-17 07-Mar-17 B‘ 13-Mar-17
; o . .
V-H-1060 Dynamic PICO vehicle #6 5:21-Mar-17 27-Mar-17 0:21-Mar-17 27-Mar-17 2Ai-Mar-17 27-Mar-17
o ! !
Baseline : Revision 2.2 - LRT-20 Page 66 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
; - Fi it . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o3 ¢ Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Ativities. ] RemainingWork © € LastMonth Status  m———on Rev 2.3 (Apr.2016) 21-Jul1s Rev22 OLRT RO
o 2 LApr 21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161U6Pga‘e16
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 s
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun] Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
V-H-1070 Dynamic PICO vehicle #7 5:11-Apr-17 18-Apr-17 O: 11-Apr-17 18-Apr-17 . 1-Apr-17 - 18—Apr—]7 :
V-H-1080 Dynamic PICO vehicle #8 5 01apr17 T ARrT 0 21 AprT7 27 Apr17 21-Apr—1% Dg 27_Apr_§] .
V-H-1090 Dynamic PICO vehicle #9 5:12-May-17 18-May-17 0 12-May-17 18-May-17 12~Mcxy;-1: 18—1\/§\c1y—1 7
V-H-1100 Dynamic PICO vehicle #10 5:24-May-17 30-May-17 O 24-May-17 30-May-17 24—M<E;Jy-l 7 Dg SOiMGy—l 7
V-H-1110 Dynamic PICO vehicle #11 5:26-May-17 O1-Jun-17 0:26-May-17 01-Jun-17 26—M§oy-l7 E O]%-Jun—]7
V-H-1120 Dynamic PICO vehicle #12 5:30-May-17  05-Jun-17 0 30-May-17 o5-Jun17 | A """"""""""" 5 OMcy17 05Jun17 """ """"""""""""""""""""" """"""" """"""""""
VH-1130 Dynamic PICO vehicle #13 530 May-17 L 0Bdun17 O:SO»Moy-W 05-JUn-17 3O_ijy_]7 E oé-Jun-17
V-H-1140 Dynamic PICO vehicle #14 5:05-Jun-17 09-Jun-17 0:05-Jun-17 09-Jun-17 OSiJun—]?’ Ug O§9-Jun-17
V-H-1150 Dynamic PICO vehicle #15 5:15-Jun-17 21-Jun-17 0:15-Jun-17 21-Jun-17 ]§5»Jun»]7 Dg %21-Jun-17
V-H-1160 Dynamic PICO vehicle #16 5:29-Jun-17 06-Jul-17 Ov 29-Jun-17 06-Jul-17 29_Jun_]7u g 06-Jul-17
V-H-1170 Dynamic PICO vehicle #17 5:13-Juk17 19-Juk-17 0 13-Juk17 19-Juk-17 13Ju|17n519Ju|17 R """""
V-H-1180 Dynamic PICO vehicle #18 5:21-Juk-17 27-Jul-17 0 21-Juk-17 27-Juk17 2HU|_]7; Dg 27_JU|_1§7
E V-H-1190 Dynamic PICO vehicle #19 5:02-Aug-17 09-Aug-17 O: 02-Aug-17 09-Aug-17 OQ—AUg—%] 7 El O9~Ang—]7
V-H-1200 Dynamic PICO vehicle #20 515-Aug 17 21-Augrl7 0 15-Aug-17 21-Aug-17 ]5_AU5_] 7”5 21—/;“)9—]7
V-H-1210 Dynamic PICO vehicle #21 5:25-Aug-17 31-Aug-17 0:25-Aug-17 31-Aug-17 25-A$Jg-17 l= 31§vAug-17
V-H-1220 Dynamic PICO vehicle #22 5:07-Sep-17 13-Sep-17 0 07-Sep-17 13Sep-17 | ””””””” ”””””””””””””” O7Sep]7°g]35ep]7 ”””””””””””””””” ””””””” ”””””””””””
V-H-1230 Dynamic PICO vehicle #23 5:19-Sep-17 25-Sep-17 0:19-Sep-17 25-Sep-17 ]?9-Sep-]7 Dgi 25-Sep-17
V-H-1240 Dynamic PICO vehicle #24 5:29-Sep-17 05-Oct-17 0 29-Sep-17 05-Cct-17 329—Sep—]7 DE 05-Oct-17
V-H-1250 Dynamic PICO vehicle #25 5:12-Oct-17 18-Oct-17 0:12-Oct-17 18-Oct-17 ]2_0(:*_]7?5 18-Oct-17
V-H-1260 Dynamic PICO vehicle #26 5i24-Oct-17  130-Oct-17 o: 24-Oct-17 30-Oct-17 24-Oct1 7 ug 30-0ch 17
V-H-1270 Dynamic PICO vehicle #27 5 03-Nov-17  09-Nov-17 0 03-Nov-17 09-Nov-17 | A """""""""""""" ””””””” po 0 3Nov]7 ugoch w7 ””””””” ”””””””””””
V-H-1280 Dynamic PICO vehicle #28 5:09-Nov-17 15-Nov-17 0 09-Nov-17 15-Nov-17 O9—Nov§~l7 Dg 15-Nov-17
V-H-1290 Dynamic PICO vehicle #29 5:17-Nov-17 23-Nov-17 O: 17-Nov-17 23-Nov-17 17-No§v—17 Dg 23-Nov-17
V-H-1300 Dynamic PICO vehicle #30 5:29-Nov-17 05-Dec-17 0:29-Nov-17 05-Dec-17 29_P§JOV_]7mg 05-Dec-17
V-H-1310 Dynamic PICO vehicle #31 5:06-Dec-17 12-Dec-17 0. 06-Dec-17 12-Dec-17 06—;:)90»17 DE 2-Dec-17
V-H-1320 Dynamic PICO vehicle #32 5i15-Dec-17  i21-Dec-17 of 15-Dec-17 21-Dec-17 |+ | """""""""""""" ””””””” """""" . 5Dec]7 'gg Decl7 ””””””” ”””””””””””
V-H-1330 Dynamic PICO vehicle #33 5:29-Dec-17 05-Jan-18 0:29-Dec-17 05-Jan-18 329_Dec_]7u :g 05-Jan-1 8
V-H-1340 Dynamic PICO vehicle #34 5:10-Jan-18 16-Jan-18 0:10-Jan-18 16-Jan-18 : 10-Jan-18 E‘E ]6-J0h-]g
V-H-1500 Train Dynamic Test Completfion 0 16-Jan-18 O: 16-Jan-18 lﬂs ‘
V-7180 Overall Acceptance test for Vehicle 1 17: 17-Feb-17 14-Mar-17 0 31-Mar-17 25-Apr17 1 | WFebmeMer """""" """"""""""""""""""""" """"""" """""""""""
V-7550 Overall Acceptance fest for Vehicle 2 17:07-Mar-17 29-Mar-17 0:30-May-17 21-Jun-17 07 Mar-17 m=’ = 329-Mor—17
V-C-1000 Overall Acceptance test for Vehicle 3 13:12-Jul-17 28-Jul-17 0: 04-Apr-17 21-Apr-17 12-0ul-17 Qm = 4 28—Ju|—1§7
Baseline : Revision 2.2 - LRT-20 Page 67 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More B Actual LOE o © Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev2 1 OLRT -
Than A Month Ago, HD, Level 3 Activities. == Remaining Work & © Last Month Status Rev 2.3 (Apr.2016) 21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT




RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 2.3 - Aug 20161?:5“816
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3 o
Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018 2019
Duration Float [Jun[ 3l JAug] § [Oct] N| D [Jan] F [Mar|Apr| M [Jun]Jul mgl S [Oct[Nov| D [Jan| F [Mar[Apr| M [Jun[Jui| A ] S [Oct[Nov| D [Jan] F
V-C-1010 Overall Acceptance test for Vehicle 4 13:31-Juk-17 17-Aug-17 O: 08-May-17 25-May-17 3 31-Jul17 e 3 17—Aug—l7 :
V-C1020 Overall Acceptance test for Vehicle 5 10 14Mar7 27 a7 0 o7-mar1720-Mar17 amory B 27_@_] -
V-C-1030 Overall Acceptance fest for Vehicle 6 10i28-Mar-17  10-Apr-17 0 28-Mar-17 10-Apr-17 | A ””””””” bs-Mar-17 3 oAprl7 ”””””””””””””””””””””” ””””””” ”””””””””””
V-C-1040 Overall Acceptance test for Vehicle 7 10:19-Apr-17 02-May-17 O 19-Apr-17 02-May-17 19_Apr_];:l g 02-M<13§/—I7
V-C-1050 Overall Acceptance test for Vehicle 8 10:03-May-17 16-May-17 0:03-May-17 16-May-17 03-I\Acxy—§1 ;jg 1 6—/\/\joy—1 7
V-C-1060 Overall Acceptance test for Vehicle 9 10:19-May-17 02-Jun-17 0 19-May-17 02-Jun-17 ]9_MC;\H7D§ OQ%—Jun—W
V-C-io70 Overall Acceptance test for Vehice 10 10731 -May-1713-dun-17 0 3oy 17137 3]_&\0%]7:]% a7
V-C-1080 Overall Acceptance test for Vehicle 11 10 07-0un17 20-dun-17 0 07-Jun17 00n17 A A oy B . e A
V-C-1090 Overall Acceptance test for Vehicle 12 92:15-Jun-17 27-Jun-17 0:15-Jun-17 27-Jun-17 1§5»Jun»17 l‘—"g 27-Jun-17
V-C-1100 Overall Acceptance test for Vehicle 13 9:22-Jun-17 08-Jul-17 Ov 22-Jun-17 06-Jul-17 322—Jun—17 2—5 05-Jul-17
V-C-1110 Overall Acceptance test for Vehicle 14 9:29-Jun-17 12-Jul-17 0:29-Jun-17 12-Jul-17 29-Jun-17 ::g 12-Juk17
V-C-1120 Overall Acceptance test for Vehicle 15 9:07-Jul-17 19-Jul-17 0:07-Jul-17 19-Jul-17 07-Juk-17 E 19«Ju|~17i
V-C-1130 Overall Acceptance test for Vehicle 16 9i17-Juk7  i27-Juk17 0 17-Juk17 -7 A ] 7JU|,7D527JU“7 777777777777777777777777777 A A
\/.C_] ]46 “ovém”‘Acé’epféncé feéf fo.r. \/e‘hidé : 7.. . . ..8 ég,JL‘jl_] 7 . oé_Ang.] 7 . . ..Ov 2‘8_J|J|_]7m 69.A‘L|g_‘]”7 : 3 28-JUH§7 C‘g O9NAL‘;9_] , 3 3
V-C-1150 Overall Acceptance test for Vehicle 18 » 8:10-Aug-17 21-Aug-17 0:10-Aug-17 21-Aug-17 10-Aug§-17=g 21-/;ug-17
V-C-1160 Overall Acceptance test for Vehicle 19 8:22-Aug-17 31-Aug-17 Ov 22-Aug-17 31-Aug-17 22—Atiig-l 7 Dg Sli—Aug-l 7
V-C-1170 Overall Acceptance test for Vehicle 20 8:01-Sep-17 13-Sep-17 0:01-Sep-17 13-Sep-17 o1 -éep—] 7 D 133-Sep— 17
V-C-1180 Overall Acceptance fest for Vehicle 21 8 14Sep-17  25:Sep-17 0 14Sep-17  25Sep-17 | S ”””””””””””””” ”””””” : 4Sepl7=‘§255epl7 ”””””””” S ””””””” ”””””””””””
V-C-1190 Overall Acceptance test for Vehicle 22 8:26-Sep-17 05-Oct-17 0: 26-Sep-17 05-Oct-17 %26—Sep-1 7 :l 05-Oct-17
V-C-1200 Overall Acceptance test for Vehicle 23 . 8:06-Oct-17 18-Oct-17 0:06-Oct-17 18-Oct-17 06-Oct-17 :g 18-Oct-17
V-C-1210 Cverall Acceptance test for Vehicle 24 ‘ 8:19-Oct-17 30-Cct-17 0:19-Oct-17 30-Oct-17 19-Oct-1 7:I 30-Octh17
V-C-1220 Overall Acceptance test for Vehicle 25 8:31-Oct-17 09-Nov-17 0 31-Oct-17 09-Nov-17 ! 31 -OCT-;7 Dg 09-Nav-17
V-C-1230 Overall Acceptance test for Vehicle 26 8 10-Nov-17  :21-Nov-17 AT UAVAP AR PIRUSVAL S B o A A . ONowgm Nov1z e A
V-C-1240 Overall Acceptance test for Vehicle 27 . 8:22-Nov-17 01-Dec-17 0: 22-Nov-17 01-Dec-17 22-N<3>v—1 7 '=‘ 01-Dec-17
V-C-1250 Overall Acceptance test for Vehicle 28 8:04-Dec-17 13-Dec-17 0 04-Dec-17 13-Dec-17 O4—I§Dec»1 7 Dg 3-Dec-17
V-C-1260 Overall Acceptance test for Vehicle 29 7:14-Dec-17 22-Dec-17 O 14-Dec-17 22-Dec-17 ]4j—Dec—] 7 Dg 29-Dec-17
V-C-1280 Overall Acceptance test for Vehicle 30 7:27-Dec-17 05-Jan-18 0:27-Dec-17 05-Jan-18 327-Dec-]7 Dg 05-Jan-1 8
V-C-1290 Overall Acceptance fest for Vehicle 31 7 08Jan18  16-Jan18 0 08-Jan-18 16-danis | A A R A e Osmmmg,ém, 8 ””””””” A S R
V-C-1300 Overall Acceptance test for Vehicle 32 7:17-Jan-18 25-Jan-18 O: 17-Jan-18 25-Jan-18 17-Jan-18 Dg 25-Jc1n—§]8
V-C-1310 Overall Acceptance test for Vehicle 33 7:26-Jan-18 05-Feb-18 0 26-Jan-18 05-Feb-18 26-Jan-18 Dz.s Os—Fek5—18
V-C-1320 Overall Acceptance test for Vehicle 34 7:06-Feb-18 14-Feb-18 0: 06-Feb-18 14-Feb-18 06-Febh18 D 14»F;b»18
V-C-2115 Train Acceptance Test Completion 0 14-Feb-18 Ov 14-Feb-18 Ds :
Baseline : Revision 2.2 - LRT-20 Page 68 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
TASK filters: Filter Activities Completed More EEEEEE Actual LOE o $ Baseline Milestone Before Sink Hole Dates 21-Jan-15 Rev.2.1 OLRT -
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RTC00580754.0001

OLRT Constructors/Constructeurs - Confederation Line Project
Remaining Activities - Monthly Schedule Update (Level 3) - Aug 2016 - Rev 2.3

OLRT PROJECT SCHEDULE REV 2.3 - Aug 2016 Update
16-Sep-16

Activity 1D Activity Name Original | Start Finish Total| May.2016 Start | May.2016 Finish 2016 2017 2018
Duration Float [Jun[ 3ul JAug] § [Oct] N| D [Jan] F [Mar|Apr] M [Jun]Jul [Aug] S [Oct[Nov] D [Jan| F [Mar|Apr| M [Jun[Ju] A | S [Oct[Nov] D [Jan] F
T.ITC.SST-GEN.1000 System Integration Testing & Vehicle Testing at Zone 4 50:05-May-17 17-Jul-17 O: 05-Apr-17 15-Jun-17 . . 05-May-17 - 17-Juk17: : : ;
= !
T.TC.SST-GEN.1020 System Integration Testing & Vehicle Testing at Zone 3 58:10-Jan-18 J18-Aug-17 10—J0§n—18 03-Apr-18
I [ ovovocavotoomamoon | I
T.ITC.SST-GEN.1030 System Integration Testing & Vehicle Testing at Zone 2 58:23-Mar-18  i14Juni8  ©  -111 25Sep-17  i14Dec-17 1 . | 7777777777777777777777777777777777777777 23Mqr18mm 7777777777777 4nis
T.ITC SST-GEN.1040 System Integration Testing & Vehicle Testing at Zone 1 06-Jul-18 03-Nov-17 PR P ——— 06 Juk18 |
: ' ! !  eeoosconseccooseossscooee : '
T.ITC.SWT-000.1 000 System-wide Integration Testing 129-Jan-18 09-Jul-18
,,,,,,,,,, O SR APPSO BUP coccoocccocccec
A14410 Verify Remote TVS Cperation (from TSCC) 27-Mar-18 29-Mor-18 - 20-Dec-17 22-Dec-17 27 Mar-18 1 l; 29-Mar-18
: : : ' ‘ :
A14420 Verify TVS Modes 5:02-Apr-18 06-Apr-18 -58:27-Dec-17 03-Jan-18 iOQ—Apr—]S o ﬂ 06-Apr-18
' ' ' = '
A14430 Verify Air Flows (after adjusting, balancing, and testing fans) and Subway 5:09-Apr-18 13-Apr-18 -58 04-Jan-18 10-Jan-18 : 09-Apr-18 |m 13»/—\pr»1§
Environmental Simulation with SMOKE TEST ; o ;
A14440 Normal, Abnormal and Emergency TVS Operations 10: 16-Apr-18 27-Apr-18 58 11-Jan-18 24Janis | 1| N o 1;/&7;3?-71787 - H27Ap”8 """""""""""""""""
' . e : I
A14450 Operational Headway/ Service Level 1 27-Mar-18 03-Apr-18 -72:20-Dec-17 28-Dec-17 2:7-.'\/\CII'~]8 B 03-Apr-18
' . : focl ; 1
A14460 Verify normal Operations (MSF departure / arrival handover, winter, 30cm 5:04-Apr-18 10-Apr-18 721 29-Dec-17 05-Jan-18 ' i A Ap ) B a
. L ' ! 104-Apr-18 @ o 10-Apr-18
snow startup, fravel fimes, mainline handover f : ; 3 1 o : :
A14470 Verify abnormal & failure Operations {vehicle recovery, re-rail} 5:11-Apr-18 17-Apr-18 -72:08-Jan-18 12-Jan-18 11-Apr-18 | s - B 17-Apr-1é
S A N a__ s BN
A14490 Verify ATC Braking 5:118-Apr-18 24-Apr-18 -72:15-Jan-18 19-Jan-18 18-Apr-18 @ : B 24-Apr-%l8
: . i o . |
A14500 Passenger Handling Operational Procedure Demonsiration 5:25-Apr-18 01-May-18 -72:22-Jan-18 26-Jan-18 f 25-Apr-18 & o B O]—Mo\}—]S
' ! a : !
A14510 Passenger Flow / Emergency Response Demonstration 5:02-May-18 08-May-18 -72:29-Jan-18 02-Feb-18 02-May-18 @ : 8 08-M<é1y—18
; 3 ! B : !
RiAL R ; |
e ‘ : !
T.SUM.LE3-C04.1098 Pre-Trial Running - Full mainline 05-Jul-18 28-Sep-18 -111:25-Jan-18 20-Apr-18 05-Jul-1 '
T.SUM.LE3-C04.1100 Trial Running 22/01-Oct-18  i31-Oct-18 111 23-Apr-18 28-May-18 | | o S 01-0ct18 mmm | [ SN
‘ i N roococoas: | | '
T.TRR.GEN-000.1020 Project Completion 0 31-Oct-18* -1 23-May-18 ; : : 8 : R 4
T.TRR.GEN.1150 Notice for Completion of Payment Milestone #12 - Substantial Completion 0:18-Sep-18 -100° 10-Apr-18 8 L4
of Fixed Facility and Vehicle Completion : : : : : ;
T.IRR.GEN.1160 Payment Inspection and Certification #12 - Substantial Completion of Fixed 20:18-Sep-18 16-Cct-18 -100: 10-Apr-18 07-May-18 18-Sep-18 : 16-Oct-18
Facility and Vehicle Completion : } ]
T.IRR.GEN.1170 Payment Milestone Requirement Completion #12 - Substantial Completion 0 16-Cct-18 -100: 07-May-18 ! ' 8 R 2
of Fixed Facility and Vehicle Completion ' '
Baseline : Revision 2.2 - LRT-20 Page 69 of 69 [ Remaining LOE SR Actual Work ® @ Milestone Critical Work Date Revision Checked Approved
S = iviti . . . 21-Jan-15 Rev.2.1 OLRT -
TASK filters: Filter Activities Completed More B Actual LOE o < Baseline Milestone Before Sink Hole Dates
Than A Month Ago, HD, Level 3 Activities. " 21-Jul-15 Rev.2.2 OLRT RIO
[T Remaining Work € & Last Month Status === Rev 2.3 (Apr.2016) 21-Apr-16 Rov23 OLRT




