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| NDEX OF EXHI BI TS

NO. DESCRI PTI ON PAGE/ LI NE NO

1 CurriculumVitae of Kyle Canpbell..... 9: 4

* * The followwing is a list of docunents undertaken
to be produced, itens to be followed up on, or

gquestions refused * *

| NDEX OF UNDERTAKI NGS

The docunents to be produced are noted by UT and

appear on the follow ng page/line: [None]

| NDEX OF REFUSALS
The questions/requests refused are noted by R'F and

appear on the follow ng pages: [None]

neesonsreporting.com
416.413.7755



OLRTPI Witness Interview with Altus Group-K. Campbell
KYLE CAMPBELL on 5/18/2022 4

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

-- Upon comencing at 1:01 p.m

KYLE CAMPBELL; AFFI RVED.

REBECCA CURCI O  Just before you | aunch
in, M. Coonbes, I'lIl just put it on the record
here if | can that M. Kyle Canpbell is appearing
on behalf of Altus today as a witness conpelled by
t he Comm ssion to do so, and as such, he avails
hinmself to the protections available to a conpell ed
Wi t ness under the Ontario Evidence Act and the
Public Inquiries Act.

MARK COOVBES:. Thank you, Counsel.

REBECCA CURCI O Thank you.

MARK COOVBES: So, M. Canpbell, before
we begin, |I'mjust going to make an opening
st at enent .

For the purpose of today's interviewis
to obtain your evidence under oath or solem
decl aration for use at the Comm ssion's public
heari ngs.

This will be a collaborative interview
such that ny co-Counsel, Ms. Mainville, nay
I ntervene to ask certain questions. If tine
permts, your counsel may also ask foll ow up

guestions at the end of the interview
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This interview is being transcri bed,
and the Comm ssion intends to enter this transcri pt
I nto evidence at the Comm ssion's public hearings
either at the hearings or by way of procedural
order before the hearings conmence.

The transcript will be posted to the
Commi ssion's public website, along with any
corrections nmade to it, after it is entered into
evi dence. The transcript, along with any
corrections later made to it, will be shared with
the Comm ssion's participants and their Counsel on
a confidential basis before being entered into
evi dence.

You wll be given the opportunity to
revi ew your transcript and correct any typos or
other errors before the transcript is shared with
the participants or entered into evidence. Any
non-typographi cal corrections nade will be appended
to the transcript.

Pursuant to section 33(6) of the Public
| nquiries Act (2009), a witness at an inquiry shall
be deened to have objected to answer any question
asked of him or her upon the ground that his or her
answer may tend to incrimnate the witness or nmay

tend to establish his or her liability to civil
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proceedi ngs at the instance of the Crown or of any
person, and no answer given by a witness at an
I nquiry shall be used or be receivable in evidence
against himor her in any trial or other
proceedi ngs against himor her thereafter taking
pl ace other than a prosecution for perjury in
gi ving such evi dence.

As required by section 33(7) of that
Act, you are hereby advised that you have the right
to object to answer any question under Section 5 of
t he Canada Evi dence Act.

Any questions before we proceed?

KYLE CAMPBELL: | am okay.

MARK COOMVBES: Thank you, sir, and
t hank you for attendi ng today.

Can you just explain to ne your role
with Altus G oup?

KYLE CAMPBELL: Yes, so ny role with
Altus Goup is a cost consultant. On this
particular project, we were the IC, the | ndependent
Certifier. | was the junior on the project to
Moni ca Sechiari. M role was essentially to attend
everything that Altus Goup had to attend in
person. Seeing as | was the |ocal person and

Monica was in Toronto, she would cone to sone
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t hi ngs, but by and large it was nyself.

| woul d al so be responsible for witing
the first draft of our nonthly IC report.

MARK COOVBES: AlIl right, thank you,
sir. And | amgoing to just pull up a docunent now
to show you.

And can you identify that docunent for
ne?

KYLE CAMPBELL: Yes, that is ny CV that
Altus Goup will use to procure projects
essentially. And during the bidding phase, that is
sonet hing that they will send out when | am goi ng
to be working on a project that they are bidding
on.

MARK COOVBES: Thank you. 1Is this CV
up to date?

KYLE CAMPBELL: | am not a hundred
percent sure. The last | would -- it is probably a
year old at this point, but it is the nost
up-to-date docunent that | had at this tine.

MARK COOVBES: And how | ong have you
been working for Altus?

KYLE CAMPBELL: | started with Altus in
August of 2017, so it wll be five years then.

MARK COOMBES: So this note on the CV,
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your role as far as the Confederation Line project
I s concerned, is described as "IC Coordinator".

KYLE CAMPBELL: Yeah.

MARK COOVBES: So can you just describe
for me what you were doing as | C Coordi nator?

KYLE CAMPBELL: Yeah, essentially what
| had previously said. W attend a nonthly IC
visit. W prepare a nonthly I1C report.

And we also attend a |ot of the
testing, anything that we were contractually
obligated to bear w tness to.

MARK COOMBES: All right. And ny
understanding is that the ICs work is sort of done
as part of a team is that right?

KYLE CAMPBELL: Yes, that's correct.

MARK COOVBES: Now, you joined Altus in
August of 2017, so | amunderstanding it then that,
for exanple, if you were preparing the first draft
of the I ndependent Certifier's nonthly reports, it
woul d only have been after that date?

KYLE CAMPBELL: Yeah, that is correct.
| don't believe I was actually on the project until
Sept enber/ Cct ober of that year.

MARK COOMBES: O 20177

KYLE CAMPBELL: O 2017, yes.
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MARK COOVBES: And | amgoing to take
this docunent down and we'll mark that as an
exhibit to this exam nati on.

EXH BIT NO. 1: Curriculum Vitae

of Kyl e Canpbell.

MARK COOMBES: So | just want to ask
you sone questions about the preparation of the
| ndependent Certifier's nonthly reports. Can you
go into a bit of detail for ne about how those
reports were prepared or how you prepared the first
drafts?

KYLE CAMPBELL: Yes. W have several
sections. | don't know if you have reviewed any of
the ICreports to this point. Are you famliar
with thenf

MARK COOMBES: | am

KYLE CAMPBELL: Ckay, so we have
several sections that nmay be popul ated in various
ways. For the construction conponent, that is
sonet hi ng that we woul d gain an understandi ng of
based on what we saw on-site. W would al so use
the constructor's works report to fill in anything
we were unable to find.

As far as quality issues, as far as

anything fromthat, we just take fromtheir quality
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1] report.
2 MARK COOVBES: | see. So you are in
3| other words taking data frommultiple places and
4| assenbling it together in one report?
5 KYLE CAMPBELL: Correct. That is what
6| the ICreport is, is essentially an official record
7| of what took place that nonth and what is ongoi ng.
8 MARK COOVBES: So you woul d have
9| prepared the first draft of that report, but then
10 | eventually it is nodified and eventual ly signed off
11} by soneone else; is that right?
12 KYLE CAMPBELL: That's correct, yes.
13 | That woul d be Mnica and potentially Paul Hughes,
14| depending on the I C report.
15 MARK COOVBES: And were you doi ng any
16 | of your own independent anal ysis of any of the
171 information that went into that report?
18 KYLE CAMPBELL: Can you define what you
19| nean by "independent anal ysis"?
20 MARK COOMBES: So in other words, were
21| you asked or tasked with review ng any of the data
22| that was coming to the IC and form ng any
23 | concl usi ons about that data?
24 KYLE CAMPBELL: It is not our role to
25

forma conclusion. It is our role to present the
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data that is available. The only tinme | would do
sonething as far as form ng a concl usion would be
If I wtnessed sonething nyself and there was no
docunent about it, so technically | would be

form ng a conclusion at that point, but that is not
sonet hing that we do regqgularly.

An instance of this mght be |I attended
a testing for sone kind of system and | basically
wr ot e down what happened at that testing.

MARK COOVBES:. Ckay. Now, one section
of your |ine of your CV says that, in conjunction
wWith preparing the IC reports, it included schedul e
anal ysis. What did you nean by "schedul e
anal ysi s"?

KYLE CAMPBELL: Schedul e anal ysis woul d
be readi ng the schedul e presented by the RTG and
passing on the information that was included wth
it.

MARK COOMBES: And did that involve
any, | don't know how you want to put it,
benchmar ki ng agai nst previ ous schedul es or --

KYLE CAMPBELL: Yeah.

MARK COOVBES: -- what the Project
Agreenent required?

KYLE CAMPBELL: Yeah, yeah, and if you
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have reviewed our IC reports, there is continual
comments as to where that schedule status is at and
that would be what that is referring to.

MARK COOVBES: AlIl right, and I amj ust
going to ask you a little bit nore about when you
were attending the local neetings and site visits.
So you commented that you were the | ocal person, so
does that nmean that you are a resident of Otawa?

KYLE CAMPBELL: Yes, that's correct.

MARK COOVBES: And woul d you have
attended the Wrrks Comm ttee neetings on behal f of
the |1 C?

KYLE CAMPBELL: Cccasionally, yes.

MARK COOVBES: And what ot her neetings
woul d you have been attending on behalf of the IC?

KYLE CAMPBELL: Conmi ssioning neetings,
testing neetings. | amtrying to figure out the
nane that | amlooking for, but basically neetings
between the City and the buil der where we are
comng to a conclusion on sonething as far as
paynents or substantial conpletion. W did a |ot
of substantial conpletion neetings, punch |ist
meet i ngs.

MARK COOVBES: AlIl right. And so are

you -- when you are attending at those neetings,
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are you in nostly an observer role? Wre you an
active participant in those neetings?

KYLE CAMPBELL: Largely an observer.

MARK COOVBES: | amjust going to ask
you to repeat that answer, just because your
I nt ernet skipped for a second there.

KYLE CAMPBELL: Sorry, | said largely
an observer, yes.

MARK COOVBES: And if you can just
outline for ne when you are performng a site
visit, is that a visit to the construction sites of
the project?

KYLE CAMPBELL: Yes, that is correct.
So for our nonthly IC site visit, what we would do
woul d be to visit all the areas that are being
constructed and worked on.

MARK COOVBES: And what is the purpose
of the IC attending at those sites?

KYLE CAMPBELL: The purpose of the IC
attending the sites is to get our own understandi ng
of what is actually going on versus taking just the
constructor's word for it in their works report.

It is our own verification.
MARK COOMBES: | see. So in other

words, you are taking a | ook at what has been

neesonsreporting.com
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presented to you as being conpleted in the
docunentation and sort of verifying whether or not
that is actually true on the ground?

KYLE CAMPBELL: That's correct.

MARK COOVBES: And in performng that
role, do you feel you have the detail that you
needed to be able to assess what was bei ng done
on-site?

KYLE CAMPBELL: Yes.

MARK COOVBES: Did you ever feel that
there was a |l ack of information being provided by
either -- by any of the parties that were required
to provide you information, so by ProjectCo or by
the Cty, that would have nmade it nore difficult
for you to do your work as the |C?

KYLE CAMPBELL: Whenever we requested
further information, ProjectCo and the Cty were
both very forthcom ng wth whatever we requested.

MARK COOVBES: Now, in conjunction with
just your commentary about schedul e anal ysis, do
you recall issues with delays on this project?

KYLE CAMPBELL: Yes.

MARK COOVBES: And you woul d have
commented on those in the report?

KYLE CAMPBELL: Yes. If you want to

neesonsreporting.com
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review the reports, there is typically -- well,

t hroughout there is a designation of exactly how
many days ahead or behind schedul e the project was
at any given tine.

MARK COOVBES: And when you are being
provi ded updat ed schedul es by ProjectCo, would you
al so be provided with an expl anation as to why
t hose del ays were occurring, or was it nore this
was the old schedule and this is the new schedul e?

KYLE CAMPBELL: It woul d depend.
Sonetines there was expl anations provided. O her
times it was just an update to the schedul e.

MARK COOVBES: And do you recall any
| ssues or concerns wth updated schedul es not being
provided at certain points during the project?

KYLE CAMPBELL: At a couple of points
t he schedul e was not updat ed.

MARK COOMBES: And what is the sort of
| npact on your work from not being provided with
updat ed schedul es?

KYLE CAMPBELL: The inpact for us is
that we would nmake a note of that in our |IC report
and basically state that at the tinme of witing, an
up-to-date schedul e was not avail abl e.

MARK COOVBES: And is there any penalty
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or recourse for not providing those updated
schedul es that you are aware of?

KYLE CAMPBELL: 1In the PA agreenent,
there is an aspect where they have to provide a
schedul e update at intervals, but | amnot sure off
the top of ny head what those intervals were. That
I s sonet hing that was handl ed between the Gty and
the RTG

MARK COOVBES: Ckay. And so the IC
woul dn't have had a role to say, you know, Updated
schedul es not provided, here is the consequence?

KYLE CAMPBELL: No, we don't have a
consequence to i nplenent, but whenever schedul es
were not updated and not provided, we made note of
that in our ICreport. And we also would use the
previ ous schedule's data on top of that.

MARK COOVBES: | want to ask you sone
questions about trial running. Are you aware of or
famliar with the term"trial running" wth
reference to this project?

KYLE CAMPBELL: Yes, | am

MARK COOVBES: And what is your
under st andi ng of what trial running is?

KYLE CAMPBELL: Trial running was an

initial test of the system a stress test, if you

neesonsreporting.com
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1| woul d.
2 MARK COOMBES: And is that a
3| requirenment in the Project Agreenment, as you
4| understand it?
5 KYLE CAMPBELL: Yes. There was a
6| requirenment to conduct trial running in the Project
7| Agreenent.
8 MARK COOVBES: And what is your
9| understandi ng of the Independent Certifier's role
10 in trial running?
11 KYLE CAMPBELL: The | ndependent
12| Certifier's role is to certify the trial running or
13| the conpl etion of.
14 MARK COOVBES: And | amjust going to
15| keep drilling down here, but what does it nean to
16 | certify trial running?
17 KYLE CAMPBELL: Certify would be to
18 | present the results as accurate, to put our
19| signature on it and present the results,
20 | essentially, as a positive or -- well, not even
21| positive, sorry. Just strike that.
22 MARK COOVBES: All right, so again, |
23| amjust going to follow up there. So when you say
241 to certify it and sign off, it is to confirmthat
25

It has been conpleted; is that an accurate way to
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11 put 1t?
2 KYLE CAMPBELL: Essentially, yes.
3 MARK COOMBES: All right. And from
4| your perspective, is there any val ue judgnment
S| attached to the IC s certification?
6 KYLE CAMPBELL: What are you -- can you
7| define "val ue judgnment"?
8 MARK COOMBES: Sure. So in other
91 words -- nmaybe | can just put the statenent to you
10 | and you can agree with it or disagree with it.
111 Wen the ICis certifying that trial running has
121 been conpleted, they are not -- the ICis not
13| taking any position as to whether it went well or
141 went poorly, but just that the project requirenents
15| have been net?
16 KYLE CAMPBELL: That is correct, yes.
17 MARK COOVBES: Are you aware if the IC
18 | had any role in either setting or determ ning what
191 criteria were net for trial running?
20 KYLE CAMPBELL: The IC did not have a
211 role in that, in setting the criteria. The PA
22 | agreenent defined that trial running needed to take
23| place. It did not provide a criteria. The
24| criteria for that was provided in RFI 266 by the
25

Cty to the RTG
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MARK COOVBES: And so that was your
understandi ng of trial running, was that was the
docunent that established what the criteria were?

KYLE CAMPBELL: Yes.

MARK COOVBES: | amgoing to ask you a
few nore questions about that in a second, but were
you a nenber of the Trial Running Review Teanf

KYLE CAMPBELL: Yes, | was.

MARK COOVBES:. You specifically were in
attendance at trial running?

KYLE CAMPBELL: | was for Altus the
person who attended all of the Trial Running Review
neeti ngs, yes.

MARK COOVBES: And can you just tell ne
what your sort of daily participation |ooked Iike
in terns of the trial runnings? The trial runnings
| understand took place over a period of tine.

What were you doi ng on each of those days of trial
runni ng?

KYLE CAMPBELL: So each of those days,
ny role was to attend a 2:00 p.m Trial Running
Revi ew neeti ng, where all of the project parties
woul d neet and discuss the results of the previous
day's trial running efforts.

MARK COOVBES: And when you were in

neesonsreporting.com
416.413.7755



OLRTPI Witness Interview with Altus Group-K. Campbell
KYLE CAMPBELL on 5/18/2022 20

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

attendance at that neeting, were again you there in
nore of an observer role, were you an active
participant in those neetings? How did those

nmeeti ngs proceed?

KYLE CAMPBELL: | participated in the
neetings in the way that | woul d encourage
di scussion regarding fromall project parties to
make sure that everyone's opinion was heard from
and to make sure that at the end of the day there
was an agreenent reached by the project parties in
t he room

MARK COOMVBES: And that would be an
agreenent, whether the day was a pass or a fail or
ot herwi se, that you wanted all parties to be in
agreenent about that?

KYLE CAMPBELL: That's correct, yes.
Qur main role was to ensure that there was no
signatures, there was no anything w thout agreenent
bei ng reached by all parties.

MARK COOMBES: And so | amjust going
to pull up a docunent for you and ask if you can
identify it, and you can let nme know if it is
difficult to see that and I need to zoomin a bit
nor e.

KYLE CAMPBELL: Yeah, if you can zoom
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in a bit, please. Alittle too far.

That is good. Yeah, that is our trial
runni ng validation acceptance |letter, issued by
Al tus G oup.

MARK COOMBES: And this docunent |
woul d point out is signed by you?

KYLE CAMPBELL: That's correct.

MARK COOMBES: And on behal f of Monica
Sechiari? Your nane doesn't actually appear on
this docunent, other than your signature?

KYLE CAMPBELL: That is correct.

MARK COOVBES: And can you explain to
me why it is that it is signed by you and not
Ms. Sechiari?

KYLE CAMPBELL: Yes, that is because |
was the one that attended all of these trial
runni ng neetings. Monica Sechiari was away. She
was on holiday for the nonth, so | was the one that
was -- it was already ny role to attend nost of
them but she wasn't able to attend any of them so
| attended all of them

MARK COOVBES: And is it your
understanding that if she had not been on holi day,
she woul d have been in attendance at |east at sone

of the neetings?

neesonsreporting.com
416.413.7755



OLRTPI Witness Interview with Altus Group-K. Campbell
KYLE CAMPBELL on 5/18/2022 22

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

KYLE CAMPBELL: Yes.

MARK COOMBES: But because she was on
hol i day, you attended all of the trial running
nmeeti ngs?

KYLE CAMPBELL: That is correct, yes.

MARK COOVBES: Did you draft this
letter?

KYLE CAMPBELL: | do not recall. |
bel i eve that m ght have been Moni ca.

MARK COOMBES: So in this letter, when
It says "Validation of Trial Running Acceptance",
this is the ICgiving its opinion that the
requi rements of the trial running test period in
the Project Agreenent have been net?

KYLE CAMPBELL: | wouldn't use the word
"opinion". | would use the word that this is the
| C agreeing that all parties have reached an
agreenent to say that the trial running is
conplete, that it is not just our opinion. This
docunent is based on the opinion of all the project
parties invol ved.

MARK COOMBES: Okay. | amjust going
to take you to the last line of the first
par agr aph:

"The | ndependent Certifier
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1 woul d make a final decision on the
2 results of the day and detern ne

3 whet her the day was a Pass, Repeat
4 or Restart, in accordance with the
S criteria in the Trial Running Test
6 Procedure.™

7 So do you agree with that statenent

8| the last sentence there that it was the |Indepen
9| Certifier that was nmaking a final decision on t
10 | results of the day?

11 KYLE CAMPBELL: That is correct, bu
12| that final decision is nade in conjunction wth
13| everyone el se's approval .

14 MARK COOVBES: And again, | am goin
15| just ask you to repeat that answer again, becau
16 | we were having a hard tine hearing you.

17 KYLE CAMPBELL: No problem So yes

18| that is correct. However, that decision is reached

191 with the buy-in of all of the project parties i
20 the room So while we are naking the final

21| decision, it is not solely our decision.

22 MARK COOVBES: Right, and nmaybe | ¢
23| just drill down on that a little bit with you.

241 in other words, if the ICis not going to be

25| signing off on the day that it is a pass, fail,

i n

dent

he

t

gto

Se

n

an
So
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what ever the result was, if that wasn't the
agreenent of all the parties, is that what you are
telling nme?

KYLE CAMPBELL: Yes, that is exactly
what | am sayi ng, yes.

MARK COOVBES: And so perhaps you can
confirmfor ne, but there wouldn't have been a
situation during the trial running period where a
deci si on woul d have been nmade by the I C where there
was -- sone of the other parties involved were in a
di sagreenent about what the result was?

KYLE CAMPBELL: That's correct. |If
there was a disagreenent in the room that we would
talk it out and we would cone to an agreenent
eventually. W did not |eave the room w t hout
com ng to an agreenent.

MARK COOMBES: | see. And so the ICs
final determnation is sinply a reflection of the
agreenent reached by everybody at those neetings?

KYLE CAMPBELL: Yes.

MARK COOVBES: Gkay. So you were in
attendance at those neetings and you would sign the
daily scorecards for trial running on behalf of the
| ndependent Certifier?

KYLE CAMPBELL: Yes.
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MARK COOVBES: And nmaybe you can't
comment broader than this, but did you have any
I nvol venent with the trial running review before
that 2:00 p.m neeting?

KYLE CAMPBELL: In what sense are
you -- would ny involvenent be? | attended sone of
the testing in person sonetines, but gathering the
data was the responsibility of each project party
who had to present the data.

MARK COOVBES: So | think you have
started to answer ny question, which is you had a
broader involvenent in trial running other than
sinply in attending the 2:00 p.m neetings?

KYLE CAMPBELL: Yes. M involvenent at
points where | was available to was al so witness of
sone of the trial running activities.

MARK COOMVBES: And was there any
official - I don't know how to put it - official
certification or sign-off that was associated wth
you attendi ng those activities or you just sinply
attended t hem because you were available to attend
t henf

KYLE CAMPBELL: The second one.

MARK COOVBES: So there was nothing, no

determnation that the | C needed to nake that
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hi nged on you attending or not attending certain
procedur es?

KYLE CAMPBELL: That is correct, yes.
The trial running is based purely on the data
received. Being able to attend the trial running
I n person would just help with if | was submtting
an | C report, to take photos and use those in that
report.

MARK COOVBES: | amjust interested to
know, were those 2:00 p.m neetings contentious?
What was the atnosphere in those neetings |ike?

KYLE CAMPBELL: No, it was a lively
di scussion, but | don't renenber too nuch
aninosity, if that is what you are asking.

MARK COOVBES: Maybe | could just ask

you as well, the -- | amgoing to take you to the
next page of this docunent -- actually, page 3.
This is the -- it is titled "[...] TRRT Concl usion

of Trial Running Statenent", and your signature
appears on this page; is that correct?

KYLE CAMPBELL: That's correct.

MARK COOVBES: And the signatures that
appear on this page are all of the nenbers of the
TRRT or Trial Running Review Teanf

KYLE CAMPBELL: Yes, for the nost part.
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1| Those were the nenbers who were the main nenbers.
2| Sone people sent alternatives at various points.

3 CHRI STINE MAINVILLE: | just wanted to
4| put the docunment nunber on the record. | don't

5| think we have done that, and currently you are on
6| page 3 and that is COAN70758.

7 MARK COOVBES: Thank you. | just want
8| to ask you sone questions about you had nentioned
91 to ne before the criteria, the trial running

10| criteria being from RFI-0-266, which in fact

11| appears on this page of this docunent. [t says in

12| the second paragraph:

13 “"[...] the TRRT agreed to

14 reduce the peak service fleet size

15 to 13 from 15 trains [...]"

16 And in the next sentence, it says:

17 "[...] the TRRT agreed to apply
18 the Trial Running criteria as stated
19 in RFlI-0O 266."

20 Do you have a recoll ection of whet her

21| the test procedure changed during the course of
22| trial running?

23 KYLE CAMPBELL: Yes, it did change in
241 trial running.

25 MARK COOVBES:. And do you know

neesonsreporting.com
416.413.7755



OLRTPI Witness Interview with Altus Group-K. Campbell
KYLE CAMPBELL on 5/18/2022 28

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

approxi mately when that change occurred?

KYLE CAMPBELL: Honestly, | do not
recall the exact tine that change occurred, but to
my recollection it was towards the end of trial
running. It would have been after maybe a couple
of weeks of trial running.

MARK COOVBES: | see. So in other
wor ds, sone days of trial running would have been
conduct ed under one test procedure, and then the
| atter days woul d have been conduct ed under anot her
t est procedure?

KYLE CAMPBELL: That is correct, yes.

MARK COOVBES: Do you have an
under st andi ng of the difference between the test
procedur es?

KYLE CAMPBELL: My under st andi ng was
that the initial requirenent fromthe Gty or the
initial goal that the Gty set out to have the 15
trains running during the norning rush hour turned
out to be -- | amtrying to use a better word than
"overkill", but it was nore than what the act ual
passengers needed to be noved was.

So we -- it was dropped down for that
reason, as it was not -- as 15 trains were deened

to be unnecessary, it was changed to 13 was ny
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recol | ection of that process.

MARK COOMBES: Ckay. And you'll see in
t hat second paragraph as well there is a discussion
of a netric called the "Average Aggregate Vehicle
Kil ometer Ratio" or "AAVKR'.

KYLE CAMPBELL: Uhm hmm

MARK COOVBES: And is it your
under st andi ng that that requirenent al so changed
bet ween the test procedures?

KYLE CAMPBELL: | believe so, yes.

MARK COOVBES: And do you have an
under st andi ng of why that change was i npl enented?

KYLE CAMPBELL: | believe so. |
believe it was due to the reduced nunber of trains
runni ng. \What the Average Aggregate Vehicle
Kil ometer Ratio takes into account is the nunber of
target kilonetres that those trains would run, and
If you are running | ess trains, your target for
t hose trains needs to adapt as well.

MARK COOVBES: Gkay. And do you have
any insight sort of into the discussions that were
t aki ng pl ace between the parties at that tinme about
the change in the trial running criteria?

KYLE CAMPBELL: Insight in which way?

MARK COOVBES: Well, let ne put it to
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you this way. Wat was the reason for making the
change? Like presumably if the system coul d pass
at the higher -- if there was a higher requirenent
for, say, 15 trains for a higher AAVKR netric,
t here woul d have been no need to change criteria?

KYLE CAMPBELL: My recollection is not
great for the reason why. That was a di scussi on
that took place nostly between OC Transpo, the Gty
and RTG and was then later relayed to us.

But fromwhat | can renenber, it was
that the Gty and the OCT determ ned that they did
not need 15 trains running in the norning to
accommodate for the rush hour traffic that they
were predicting.

As well, there was ongoi ng updates
and -- updates to the system so the Thal es system
whi ch actually drives the trains. There was
conti nual updates going on towards the end of
construction, as construction was still taking
place in this period. So to allow for nore trains
to be updated and worked on, that was anot her
reason for that.

Agai n, though, that is the best of ny
recollection. It could be entirely fal se.

MARK COOVBES: Ckay. So | guess what |
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amjust trying to make sure is quite clear on the
record is sone of those discussions were taking
pl ace outside of the 2:00 p.m neetings?

KYLE CAMPBELL: Sone of the discussions
to change the criteria?

MARK COOMBES: Correct.

KYLE CAMPBELL: Yes. Yes.

MARK COOVBES: So when it says here
that, you know, the TRRT agreed to nake these
changes, and insofar as you were a nenber of the
TRRT, | don't want to put it -- | don't want to put
words in your nouth, but was it nore or |ess that
you were sort of going along with what the parties
had agreed with?

KYLE CAMPBELL: | was going along with
what the parties had agreed with, yes. | -- we
determ ned and | signed off on the change to the
target based on an agreenent fromall the project
parti es.

MARK COOVBES:. And you woul dn't have
signed off on that change w thout agreenent from
all the project parties?

KYLE CAMPBELL: That is correct.

MARK COOVBES: Was the I C making any

| ndependent analysis of the criteria at any point,
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So any assessnent of the criteria itself, or was
the 1 C nore concerned about the fact that the
parties had agreed to what the criteria were?

KYLE CAMPBELL: It is a bit of both,.
During the review of the daily results, obviously I
have a role in agreeing if it had passed or not,
but that would be the extent of ny individual
anal ysi s.

MARK COOVBES: And nmaybe you can just
explain to nme that process then. So sort of how
were you making that determ nation? Like, in other
wor ds, how were you determ ning that you agreed
that the requirenents of the day had been net?

KYLE CAMPBELL: Basically assessing
what the data was conpared to what our targets were
on the scorecard.

MARK COOMBES: And if the scorecard,
you know, reveal ed that those requirenents had been
nmet or exceeded, that would informyour decision,
along with the fact that the parties were
representing to you that they believed those
requi renents had al so either been net or not net,
as applicabl e?

KYLE CAMPBELL: Yes, that is correct.

CHRI STI NE MAI NVI LLE: Could | ask one
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guesti on?

When you said the project parties had
to agree to the change of criteria, | just want to
be clear that only includes the Cty and RTG as the
parties to the Project Agreenent, or all nmenbers of
the Trial Running Teanf

KYLE CAMPBELL: From ny under st andi ng,
It was all the nenbers of the Trial Running Team

MARK COOMVBES: And maybe you can j ust,
you know, take nme back to the Trial Running Review
neeti ngs, but do you recall what the atnbsphere was
| ike during trial running? Like were the parties
happy with how it was proceedi ng? Wat was goi ng
on at the tine trial running was happeni ng?

KYLE CAMPBELL: At nosphere as far as
just everyone's feelings regarding the fact that we
were doing trial running, the actual results of the
trial running, just overall --

MARK COOVBES: Let's focus on -- sorry,
let's focus on the results of trial running.

KYLE CAMPBELL: Ckay. Every party in
the room had the sanme goal of a successful trial
runni ng, so to say that people were di sappoi nted at
points with the way results cane out would be fair,

but at the sane tine it wasn't a feelings-based
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process.

MARK COOVBES: What do you nean by the
fact that it wasn't a feelings-based process?

KYLE CAMPBELL: | nean that we were
presented with data and we were presented wth
targets and our job was to eval uate whet her the
data had reached the targets, and personal feelings
wer e not eval uat ed.

MARK COOMVBES: And was there ever any
di sagreenent about whether any of the targets had
in fact been nmet or not net?

KYLE CAMPBELL: There was never any
di sagreenent about whether or not targets had been
met or not. The only discussions that woul d take
pl ace would be if there was an area that did not
pass, if that is indicative of an overall failure
for the day or just an area that didn't pass for
t hat day.

MARK COOMBES: | see. So in other
wor ds, whet her any specific elenent of the data
woul d make the day an overall pass or fail; is that
what you are sayi ng?

KYLE CAMPBELL: Yes, that is what | am
sayi ng.

MARK COOMBES: Just out of interest, do
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you recall how |l ong those neetings would go on for?

KYLE CAMPBELL: Anywhere between 45
m nutes to an hour and a half.

MARK COOVBES: AlIl right, and I amj ust
goi ng to ask you sone general questions about the
outcone of trial running.

So the fact that the | ndependent
Certifier concludes that the trial running
requi renment has been vali dated, does that have any
i nplication for the way the systemw || operate?

KYLE CAMPBELL: Inplication for the way
the systemw || operate? Sorry, | amjust --

MARK COOVBES: That's right, so maybe |
should be a bit nore specific. So the fact that
the ICis certifying the results of trial running,
fromyour perspective and fromthe |IC s perspective
says not hi ng about how the systemw || operate once
It is put into service; is that a fair way to say
it?

KYLE CAMPBELL: That's correct. Qur
nmetric for the systembeing able to be put into
service would be the ProjectCo reachi ng substanti al
conpletion. Conpleting trial running i s an aspect
of being able to reach substantial conpletion, but

that is not the be-all, end-all. They are not
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substantially conpl ete upon conpletion of the trial
running. They still have to formally file for
substantial conpletion.

MARK COOVBES: GCkay. And to put it
anot her way, because | just want to make sure | am
cl ear on what your opinion is here, if the system
was able to achieve certain targets, the I1C didn't
have any independent assessnent or anal ysis about
whet her those targets were adequate, suitable or
fairly represented how the system shoul d operate
once it was put into revenue service?

KYLE CAMPBELL: That is correct. It
was understood by all project parties throughout
the trial running assessnent that while we are
stress-testing the system there is nobody actually
using the trains and it is unpredictable how that
will go once the public uses the trains.

MARK COOVBES: And so, again, just to
try and put a final point onit, the ICs
certification of trial running doesn't necessarily
bear a connection to the performance of the system
I n operation?

KYLE CAMPBELL: That is correct.

MARK COOMVBES: So just because the IC

Is certifying trial running has been successf ul
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doesn't necessarily nean the systemw || be
successful when it goes into revenue service?

KYLE CAMPBELL: That is correct.

MARK COOVBES: Christine, do you have
any questions for the w tness?

CHRI STI NE MAI NVI LLE: Thank you.

So first of all, you indicated that
peopl e were di sappointed at tines with the results
of the trial running. Wre you privy to any
di scussi ons about the chall enges encountered
| eading to the change in criteria?

KYLE CAMPBELL: | want to be clear in
that the feelings of those who were di sappointed
beared no consequence to our decision to change or
anend the trial running targets.

CHRI STINE MAINVILLE: To the IC s
decision, to the extent that you are aware of what
other -- you may not be aware of other discussions
that took place; is that fair?

KYLE CAMPBELL: That is correct. But
at the sane tine, as | stated earlier, the goal of
everyone in the roomwas to have a successful and
well-run trial running excursion, | guess, but --

CHRI STI NE MAI NVI LLE: Were there

di scussi ons about concerns that the results woul d
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| ead to sone chal l enges foll owm ng revenue service
avai lability?

KYLE CAMPBELL: No, no. The negative
results encountered were |largely attributed to this
bei ng such a |large project, this being so nmany
novi ng parts, so nmany novi ng people, all |earning
new rol es.

So that was not -- |ike when you first
start using sonething, there is going to be hiccups
al ways, right, so that was kind of the general
under st andi ng and feeling of those in the room was
t hat we were experiencing those hiccups.

CHRI STINE MAINVILLE: Al right. And
that continued through to the end of trial running?

KYLE CAMPBELL: No. No. To the end of
trial running, we achieved what we had set out to
achi eve, which was twelve days of trial running
success.

CHRI STI NE MAI NVI LLE: WAs there a sense
of whether -- or discussions about whether these
hi ccups m ght continue and that they needed to be
wor ked t hrough? There was an expectation that the
system woul d conti nue to have certain hiccups; is
that fair to say?

KYLE CAMPBELL: There was no
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di scussions of that nature. |If that was felt
personally by those involved, then that is another
| ssue, but we did not have discussions of that

nat ure.

CHRI STI NE MAINVI LLE: Ckay. And you
said at the end of the day it was twel ve days of
trial running success. Do you recall the criteria
changing to it being nine out of twelve days?

KYLE CAMPBELL: So that is just the
AAVKR. That is not the overall trial running.

That is just the AAVKR

CHRI STI NE MAI NVI LLE: Ckay. So the
rest of the -- there needed to be a pass for the
rest of the criteria on the scorecards?

KYLE CAMPBELL: There needed to be an
overal |l pass, yes.

CHRI STI NE MAINVI LLE: Ckay, | see. So
there needed to be an overall pass for twelve
consecutive days?

KYLE CAMPBELL: Twel ve consecutive days
wi t hout a failure.

CHRI STI NE MAI NVI LLE: Right, okay, so
there could be a repeat?

KYLE CAMPBELL: Yes, that's correct.

CHRI STINE MAINVI LLE: GCkay. And then
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within that, you would need to | ook at the AAVKR
and have ni ne days that were passes?

KYLE CAMPBELL: That's correct.

CHRI STINE MAINVI LLE: And what -- you
said there were discussions about, you know,
whether -- if a particular area or a section of the
scorecard was not a pass, whether there was an
overall pass for the day. Wat criteria or
paraneters were there around that?

KYLE CAMPBELL: Paraneters around --

CHRI STI NE MAI NVI LLE: So how woul d you
determ ne -- what were you working with in terns of
any kind of witten procedure to say what coul d
| ead to an overall pass and what could not? Like
how cl ear was that?

KYLE CAMPBELL: So to ny recollection,
there was a couple of itens that if they did not
pass, that would constitute an overall failure, be
that travel tinme and be that headway. The ot her
desi gnati ons were open for discussion.

However, there was no formal procedure
witten down at any point to determne this. This
was | ust what those in the room deci ded.

CHRI STI NE MAI NVI LLE: Ckay, right. So,

for I nstance, mai ntenance, there were a few
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failures on mai ntenance, but that did not nean that
the day was a fail?

KYLE CAMPBELL: Yes, so | renenber
specifically the issue that was going on wth
mai nt enance was that the people who were doing the
mai nt enance were not famliar or fully famliar yet
with the actual using of the nmaintenance ticket
system So while they would be conpleting their
mai nt enance, they would not be properly closing it
out in the system

So we had issues with that throughout
that we were dealing wth.

Al so just the evaluation of the overall
mai nt enance, be that if -- | nean, if they are
trying to achieve a certain netric with it and it
I's not properly weighted as to what woul d be an
achi evenent of that netric. Does that nake sense?

CHRI STI NE MAI NVI LLE:  And what do you
mean by that, that it is not properly wei ghted?

KYLE CAMPBELL: So say you had five
mai nt enance tasks to take care of and four of them
were very small and one of themwas very | arge and
the four mai ntenance tasks that were small were not
conpl eted but the one | arge one was, that woul d

still constitute a failure given that that

neesonsreporting.com
416.413.7755



OLRTPI Witness Interview with Altus Group-K. Campbell
KYLE CAMPBELL on 5/18/2022 42

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

mai nt enance i s not properly weighted.

CHRI STI NE MAI NVI LLE: Ckay. And so
then there woul d be di scussi on about the
significance or not of any given iten?

KYLE CAMPBELL: That's correct.

CHRI STINE MAINVI LLE: Were there any
di sagreenents on that? | nean, | know ultimately
everybody agreed, but --

KYLE CAMPBELL: Not to ny know edge.

CHRI STI NE MAI NVI LLE: And do you recall
an issue arising during trial running about the
nunber of work orders that were being placed or the
way they were being generated?

KYLE CAMPBELL: Vaguely. Sorry, |
don't have any details.

CHRI STINE MAINVI LLE: Ckay. Do you
recall any changes to the City's approach with
respect to the work orders during trial running?

KYLE CAMPBELL: | do not recall that,
no.

CHRI STI NE MAI NVI LLE: Ckay. And you
said there was no formal procedure for
determning -- subject to those criteria that were
musts to pass the day, there was no fornal

procedure to assess the rest.
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So were there initial disagreenents on
the weight to be given to any of those other
failures?

KYLE CAMPBELL: No fornal
di sagreenents, just discussions taking place within
the room

CHRI STINE MAINVILLE: And | know you
have said everybody had an interest in passing, but
were there general -- are you able to sort of
attribute general positions to any given party?
You know, was it really just case by case, or for
I nstance, did RTM you know, have greater concerns
about the mai ntenance piece or being able to
achieve certain criteria so that, you know, the
system coul d be better prepared followng trial
runni ng? You know, was there any sense of the
stance of any given party based on those
di scussi ons?

KYLE CAMPBELL: From ny recollection,
the stance of every party in the roomwas that they
wanted to be as successful as they could be. It
was i n everyone's best interests throughout this
entire process to deliver an excellent product,
given that the OC Transpo personnel were then to

operate the system the Gty was putting their nane
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all over it, the RTMwere responsi ble for the
mai nt enance and the RTG were responsi bl e going
forward for the project.

So everyone in the roomhad a vested
I nterest in being successful, but everyone in the
room al so was responsible for their own area and,
yeah -- sorry, | trail off there, but that is kind
of the end of ny statenent.

CHRI STI NE MAI NVI LLE: But they had a
vested interest also in reaching -- in conpleting
It successfully in the sense of reaching RSA; is
that fair?

KYLE CAMPBELL: Reaching RSA but al so
not providing a product that would be seen as not a
good product. Everyone had a vested interest in
gi ving the best possible product.

CHRI STINE MAINVILLE: And if that is
the case, why would the criteria be reduced during
trial running?

KYLE CAMPBELL: As | stated before, the
criteria, to ny recollection, was reduced because
it was determned that the initial criteria set out
was above and beyond what was actually required of
t he system during usual use.

CHRI STI NE MAI NVI LLE:  And | under st and
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your understandi ng that the AAVKR reduction was the
result of the nunber of vehicles being reduced
based on the needs of the City. But the nine out
of ten days was a change fromtwelve full days, was
it not?

KYLE CAMPBELL: You woul d have to
review that RFI to tell. | do not recollect what
was in that RFl, but if that RFl stated twelve,

t hen that would be a change to what we had
initially set out.

CHRI STI NE MAI NVI LLE: Ckay, and | w |
come back to that in a second. But if in fact it
changed fromtwel ve to nine, how does that fit
into -- | nmean, it is a reduction of the standard,
woul d you agree with that? Like it is a reduction
of what is needed to pass. That is not just based
on need.

KYLE CAMPBELL: | am honestly not sure.
W still maintained a no three consecutive days
bel ow 94 percent, and | believe that is a 2 percent
decr ease.

So while it changed, it was not a
signi ficant change.

CHRI STINE MAINVILLE: And you said if
the RFI says twelve, but what do you -- as |
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under st and your evidence, the RFl is what -- is the
set of criteria that was ultimately applied, so
subsequent to the change; correct?

KYLE CAMPBELL: | don't know. You have
confused ne on the tineline, honestly.

CHRI STI NE MAI NVI LLE: Ckay, so |'ll
show you the two different procedures, but first
| et me ask you, do you have any recollection of
what procedure was being relied on at the outset of
trial running?

KYLE CAMPBELL: The procedure that was
being relied on, to ny recollection, was what was
presented in scorecard nunber 1.

CHRI STI NE MAI NVI LLE: Ckay, SO you were
dealing with the scorecards.

KYLE CAMPBELL: Uhm hmm

CHRI STINE MAINVILLE: So let's pull up
anot her docunent, just to see if you recognize it.
This would be - Mark, do you have it - OIT377178.

MARK COOVBES: | do.

CHRI STINE MAINVILLE: Geat. So this
says here "Trial Running Test Procedure", the date
being July 31st, 2019.

KYLE CAMPBELL: Ckay.

CHRI STINE MAINVILLE: And | see your
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name or the I C doesn't appear on there; correct?

KYLE CAMPBELL: That's correct.

CHRI STINE MAINVILLE: So do you
recall -- and we can scroll through it if you want
to take a nonent to review it, but do you recal
whet her you woul d have been working off of this
docunent at sone point in tinme?

KYLE CAMPBELL: Likely, yes. | don't
recoll ect this docunent because we were not a part
of its formation.

CHRI STI NE MAI NVILLE: So just to see,
If we could go to page 8, for instance, do you see
how there is a description of different criteria,
"perations”, "Travel Tine", "Headway Achi eved",
and then it wll say, for instance:

"Three or nore of the four
success criteria must be achieved

for the day to be a pass".

So do you recall whether you were using
this procedure as the guidelines for assessing the
dat a?

KYLE CAMPBELL: Yes, that is
correct --

REBECCA CURCIO | just don't

t hi nk unl ess - -
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KYLE CAMPBELL: Onh, sorry.

REBECCA CURCIO |If you m ght give him
sone tine to just review this before Kyle commts
hi msel f to an answer.

CHRI STI NE MAI NVI LLE: O course. Take
your tinme, and you can scroll through other pages,

I f you would |ike, or we can do that.

KYLE CAMPBELL: Do you want to start at
the start and just kind of work through?

MARK COOMBES: Sure. W can start here

and then just advise ne when you need ne to change

pages.

KYLE CAMPBELL: Ckay, you can change
t he page.

Change page.

Ckay, yeah, | amstarting to renenber
t hi s.

CHRI STI NE MAI NVI LLE: Ckay. So, |
mean, would all the parties in the room be working
off of this, these guidelines, to your
recol | ection?

KYLE CAMPBELL: Yeah, that is correct,
and in reading that, the key objectives right
there, it also triggered another nenory of m ne,

but to what ny point was earlier, to exercise and
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val i date the operating schedul es and operati onal
performance of the requirenents.

So when | said that the Gty had
determ ned that their operating schedul e was not
requiring 15 trains and then decided to agree to
the reduction to 13 trains, that would be part of
t hat exercise, would be evaluating their own

operating schedule that they had set out fromthe

out set.

CHRI STI NE MAI NVI LLE: Ckay. And do you
recall how many consists were -- like if they were
running -- if the trains were running in two car
consi st s.

KYLE CAMPBELL: Yeah, they were running
I n two-car consists, to ny recollection. So when
you say 13 trains, that would be really 26 trains
that are coupl ed together in two-car consists.

CHRI STI NE MAI NVI LLE:  Ckay.

KYLE CAMPBELL: 26 units, sorry.

CHRI STINE MAINVILLE: Right. And if we
go to page 13, this one is about maintenance, this
secti on.

KYLE CAMPBELL: Uhm hnmm

CHRI STI NE MAI NVILLE: So you can see
there is "Pass Criteria", "Repeat Day Criteria".
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1 So was that -- do you recall whether
2| that was -- up until the change to RFI 266, was
3| this abided by? You know, was it -- did it inform
4| every decision or was that not applied strictly?
5 KYLE CAMPBELL: It was used as a
6| guideline, absolutely. It was difficult throughout
7] to, as | said, assess the maintenance and how t he
8 | mai nt enance was being conducted as there wasn't
9| reliable close-out of the maintenance activities by
10 | the mai ntenance personnel conducting those
11} activities.
12 CHRI STINE MAINVILLE: Did that inprove
13| over tinme or by the end of trial running?
14 KYLE CAMPBELL: M under st andi ng was
15| that it started to inprove.
16 CHRI STI NE MAI NVI LLE:  And woul d you
171 have considered this -- as the IC, would you have
18 | considered this procedure to be sort of part of the
19| actual requirenments that needed to be net, or did
20| the -- you know, did these have to strictly be net
211 for the ICto certify?
22 KYLE CAMPBELL: So for the ICto
23| certify the conpletion of trial running, it was for
24| the project parties to agree on the results of the
25

day.
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So while this docunent was used as a
guideline, it was not necessarily a strict
docunent .

REBECCA CURCIO This isn't just
specifically with respect to the nmai ntenance
performance you are speaki ng about, Christine?

CHRI STINE MAINVILLE: Oh, no, the
entire docunent.

REBECCA CURCIO This trial test
runni ng procedure as a whol e?

CHRI STI NE MAINVILLE: Right. So you
know, | take it there are things in there that nmay
reflect the actual strict requirenents that are
reflected on the scorecard, as | understand your
evi dence, but nmany aspects of it are just
guidelines; is that an accurate way of stating it?

KYLE CAMPBELL: So the accurate way of
stating it would be that there was no Project
Agreenent requirenents regarding trial running.

So the Project Agreenent required that
trial running took place and was deened to be a
pass. It did not involve any kind of strict sense
as far as what the nmintenance had to be or
what -- you know what | nean, there was no

guidelines in the PA regarding that.
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So while this docunent was drafted up
and used as an outline, as a procedure, the PA did
not have to respect this docunent.

REBECCA CURCI O  Anot her way to say
that, Kyle, would be to say that the PA was not
tied to this docunent in any way?

KYLE CAMPBELL: Yes, yes, thank you,

Rebecca.
CHRI STI NE MAI NVILLE: And so --
KYLE CAMPBELL: The --
CHRI STI NE MAI NVI LLE: Sorry, go ahead.
KYLE CAMPBELL: No, no, you go.
CHRI STINE MAINVILLE: So fromthe IC s
perspective, you would be | ooking at just -- you

are relying on the agreenent of the other parties
and ot herwi se only | ooking to the PA requirenents?

KYLE CAMPBELL: That's correct, that is
our role.

CHRI STI NE MAINVILLE: So would the IC
ever chime in or yourself ever chinme in during the
di scussi ons and say, for instance, you know, did
t he mai nt enance performance actually neet this pass
criteria as defined in the guideline, or would the
| C not concern itself with whether that guideline

was applied as a result of it only really being
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concerned about the PA requirenents?

KYLE CAMPBELL: No, the I C would nake
sure that we discussed the fact of how the data
relates to the guideline, but we did not make a
determ nati on based on the data versus the
gui del i ne.

CHRI STI NE MAINVI LLE: Ckay. And do you
recall whether, once the procedure changed to RFI
266, whet her other aspects of the scorecard still
appl i ed, whatever was not addressed by RFlI 2667

KYLE CAMPBELL: That woul d be ny
under st andi ng, yes.

CHRI STI NE MAI NVI LLE: So, for instance,
I f RFI 266 didn't bear on nmai ntenance, you would
have continued to rely on this test procedure that
we are | ooking at?

KYLE CAMPBELL: Yeah, rely on the test
procedure as a guideline to ensure that everything
t hat needed to be di scussed was di scussed.

CHRI STI NE MAI NVI LLE: Was there ever
any talk of a burning-in period or |onger
burning-in period so that even if the requirenents
for the trial running were net, did the parties
di scuss any kind of desire for or interest in a

| onger sort of just running the train period?
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KYLE CAMPBELL: Do you nean |ike
outside of trial running?

CHRI STI NE MAI NVI LLE:  Yes, so
whet her - -

KYLE CAMPBELL: Like a training period
or sonet hi ng?

CHRI STI NE MAI NVI LLE:  Sorry?

KYLE CAMPBELL: Do you nean |ike
outside of trial running as in |like a training
period for staff?

CHRI STI NE MAI NVILLE: A training period
and just sort of a dry running period for the
trains.

KYLE CAMPBELL: So ny understanding is
that there was a training period beforehand and
afterwards, and this took place in the m ddl e of
t hat .

CHRI STI NE MAI NVI LLE: WAs there any
di scussi on about how long after the City would run
the trains, howlong after trial running and before
opening the systemto the public?

KYLE CAMPBELL: My under st andi ng was
that it would be run continually until the system
was open to the public. There was no set date on

that, as substantial conpletion still needed to be
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11 net.
2 And that is also they are doing that
3| around the construction schedule as well, because
4| while this is going on, there is still construction
5| activities happening, so they are performng their
6| training but they are performng their training
7| around what the construction portion required.
8 CHRI STI NE MAI NVI LLE: And what was t hat
91 construction that was goi ng on?
10 KYLE CAMPBELL: To ny know edge, it was
11| ongoi ng updating of the system closing out
12| deficiency itens or punch list itenms, et cetera.
131 It is tough to talk specifics as the deficiency
141 list for a project this sizeis -- it is a whole
151 two-hour neeting to discuss a deficiency list. So
16 1 it is --
17 CHRI STINE MAINVILLE: D d you
18 | understand that there was a norning team neeting
19| connected to trial running?
20 KYLE CAMPBELL: Yes.
21 CHRI STI NE MAI NVI LLE: And what was the
22 | distinction? Wat did they do?
23 KYLE CAMPBELL: They -- honestly, | was
24| not a part of those neetings. Those neetings, to
25

my understandi ng, were fromthe ProjectCo side, and
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that was them basically collecting the data. That
was my under st andi ng.

CHRI STI NE MAI NVI LLE: Ckay. And,
sorry, we can take this docunent down.

How woul d mai nt enance data, for
I nstance, be collected? Like was there any
qualitative -- | would think the nmaintenance is not
purely nunbers, or was it? Wat were you working
off of to assess mmi ntenance?

KYLE CAMPBELL: My under st andi ng was
that the RTM personnel would have a ticket
cl ose-out systemwhere if sonebody had raised a
mai nt enance issue, it would be put into the system
and they woul d be responsible for closing them out
in a tinely fashion, depending on what the
mai nt enance i ssue was.

CHRI STINE MAINVILLE: So the
mai nt enance data was all just based on this work
order systenf

KYLE CAMPBELL: That was ny
under st andi ng.

CHRI STI NE MAI NVI LLE: Ckay. And do you
know where RFI 266 cane fronf

KYLE CAMPBELL: No, | don't.

CHRI STINE MAINVI LLE: Were you there
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when the parties first raised -- or soneone first
rai sed a change to the criteria, or was it just
presented to you as a discussion that had occurred?

KYLE CAMPBELL: It was presented to ne
as a discussion that had occurred, which was then
formalized through that RFI.

CHRI STINE MAINVI LLE: Ckay. And did
you have any understanding of who first initiated
it or raised it?

KYLE CAMPBELL: Who first initiated it
was not ny question, no. As | said, | got the
buy-in fromall parties to change the criteria, and
then we noved forward.

CHRI STI NE MAINVI LLE: Wul d you say
that the Gty and OC Transpo understood the IC s
role as you have explained it, neaning that the IC
was not offering an opinion as to the requirenents
but | ooki ng for consensus and sinply confirmng the
requirenents as agreed to by the parties had been
met ?

KYLE CAMPBELL: Yeah, | would say that
t hey had that understandi ng.

CHRI STI NE MAI NVI LLE: Were you advi sed
at the outset, whether by Ms. Sechiari or anyone

el se, about how the IC was to interpret the PA
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trial running requirenent?

KYLE CAMPBELL: So what | was told from
my |C teamwas that we needed to ensure that trial
runni ng was conpleted. As stated previously in the
PA, the PA strictly stated that trial running would
have to take place, and it did not outline the
specifics of what needed to take place during that
trial running.

CHRI STI NE MAI NVI LLE: Ckay. Do you
recall - and | can bring it back up - the docunent
we had sets out the section of the schedule, of the
Proj ect Agreenent schedule about it, and it
references a twel ve consecutive day peri od.

So was there any -- do you recall any
di scussi on or understandi ng of what that neant,
twel ve consecutive days?

REBECCA CURCIO Ms. Mainville, sorry,
If it is better we bring up a specific docunent so
you can review it.

KYLE CAMPBELL: Yes, that would be --

CHRI STINE MAINVILLE: So let's bring up
OrT377178 agai n.

REBECCA CURCIO And | guess | would
just ask, | don't know how nuch | onger you are

t hi nki ng you have left, but we mght want to
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consider a break in the next little while if it is
going to be a significant anmount of tine.

KYLE CAMPBELL: | woul d request a short
break as well. That would be nice, but we can
handle this first, if you would |ike.

CHRI STI NE MAI NVI LLE: Let's discuss
after this, yes, and question what el se we have.

So you'll see on page 3, so at the
bottomthere, ny understanding is this reflects
Article 1 of Schedule 15-1 of the PA which woul d
state "Trial Running", the definition of:

“A twelve (12) consecutive day
period that may commence upon the
successful conpletion of testing and
conmi ssi oni ng. "

KYLE CAMPBELL: Uhm hmm

CHRI STINE MAINVILLE: So do you have a
recol l ection of that and what your understandi ng or
ot hers' understandi ng was of the twel ve consecutive
day period?

KYLE CAMPBELL: My understanding is
that it was twel ve consecutive days of trial
runni ng that was successful, so twelve consecutive
days of data which would be successful.

CHRI STINE MAINVILLE: And did that
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I nterpretation change over the course of trial
runni ng?

KYLE CAMPBELL: No, | would say it
expanded to include a repeat of the previous day,
but it did not change in that if there was
failures, if there was obvious issues, then that
was not taken lightly. That would constitute a
rework of -- you know what | nean, if there was
| arge scale failures that we were concerned about,
then we would restart the twel ve-day w ndow.

CHRI STINE MAINVILLE: As | take it,
there was a restart?

KYLE CAMPBELL: There was a coupl e of

restarts throughout the trial running process, yes.

CHRI STI NE MAI NVI LLE: Just to pause
about the break, maybe we can go off record for a
second.

[ Di scussion O f The Record. ]

-- RECESSED AT 2:22 P. M

-- RESUMED AT 2:30 P. M

CHRI STI NE MAI NVI LLE:  Just to follow up

on the expansion of the twelve consecutive day
period to include a repeat of the previous day, do
you recall when that expansion took place?

KYLE CAMPBELL: No, | do not. | --
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CHRI STINE MAINVI LLE: But it was
your -- sorry, go ahead.

KYLE CAMPBELL: No, just that from-- |
don't believe fromthe outset that a repeat day was
not al | owed.

CHRI STINE MAINVI LLE: Sorry, just so |
am clear on that, you don't believe at the
outset -- you don't believe -- it is not that you
believe it was allowed. You think that it was --
sorry, if you could just clarify, at the outset,
wer e repeat days all owed?

KYLE CAMPBELL: That was ny
under st andi ng, yes.

CHRI STINE MAI NVI LLE: So fromthe
outset of trial running, you believe repeat days
were permtted, just not failures?

KYLE CAMPBELL: That is right.

CHRI STI NE MAI NVI LLE:  Sorry, |
shoul dn't say "failures" because a failure could be
a repeat.

KYLE CAMPBELL: No, there is a
di stinction between the failure and the repeat.

CHRI STI NE MAI NVI LLE: Ckay, not
a -- because there is a restart as well.

KYLE CAMPBELL: Yes, that's right.
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CHRI STI NE MAI NVILLE: So a repeat, how
woul d you define that?

KYLE CAMPBELL: A repeat, from ny
under st andi ng, woul d be sonething that occurred
that caused the results to be not a pass but at the
sane tine it was sonething that woul d have occurred
that would be out of the trial running control.

CHRI STI NE MAI NVI LLE: Ckay, | see. So
It wasn't based on the usual performance -- it was
not just subpar performance in one area of the
criteria or another. It had to be an external
event or --

KYLE CAMPBELL: Yes.

CHRI STINE MAINVILLE: Do you recall
what |1 ke that happened on the repeat days during
trial running, to give ne sone exanple --

KYLE CAMPBELL: O fhand, | do not
recall, no, sorry.

CHRI STI NE MAI NVI LLE: Do you have any
exanpl e in your head of what that could be?

KYLE CAMPBELL: Yeah, it could be sone
ki nd of ongoing construction procedure that was
bei ng done that would not allow for trial running
to take place in the way that a typical day woul d

be run.
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So if, for exanple, they were doing
sonme kind of construction in the MSF yard and in
the norning it limted the anmount of trains or at
| east how qui ckly those trains could be put on the
line, that would be sonmething like that. If OC
Transpo was unable to staff enough people to run
those trains, that would be sonething el se.

CHRI STI NE MAI NVI LLE: Ckay. And the
fact of the PA definition of twelve consecutive
days including repeats, | take it the I C woul d have
adopted that interpretation based on the agreenent
of all parties?

KYLE CAMPBELL: That is correct.

CHRI STINE MAINVI LLE: And do you recall
any di scussion right at the outset making that
cl ear to everybody about how that was going to
wor k?

KYLE CAMPBELL: | don't recall a
di scussi on at the outset, no.

CHRI STINE MAINVILLE: So did it
just -- was the discussion just when it arose, when
t he event arose?

KYLE CAMPBELL: Yes, that is the nost
i kely.

CHRI STINE MAINVILLE: So was there any
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preparation neeting, sort of a neeting between the
Trial Running Team before the first day of trial
runni ng to di scuss the process?

KYLE CAMPBELL: | believe there was. |
bel i eve we had a neeting where we went through that
procedur e docunent.

CHRI STINE MAINVILLE: Did you have to
consult with Ms. Sechiari or anyone el se during
trial running about what was happeni ng?

KYLE CAMPBELL: No. No, all the
project parties were in attendance. That is who we
woul d consult wth.

CHRI STI NE MAI NVI LLE: Ckay, so you
didn't need to sort of ask for advice or input from
soneone from Altus G oup based on how t hings were
goi ng?

KYLE CAMPBELL: No, | got ny input
going in as to howto handle and what to do, and
t hat was sufficient.

CHRI STI NE MAI NVI LLE: Ckay. Do you
recall what issues were arising with the trains on
days where there were sone chall enges? Do you
recall what the issues would have been, sone of the
| ssues?

KYLE CAMPBELL: Nothing specific, but
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as | spoke of before, if there was -- you know,

t here was ongoi ng mai nt enance work. There was
ongoi ng construction work. There was ongoi ng
training of drivers. There was a | ot being juggl ed
t hr oughout this process.

CHRI STINE MAINVILLE: Did you have a
view as to whether the systemfollowng trial
runni ng was ready to be in operations?

KYLE CAMPBELL: My view follow ng the
trial running and based on all of the discussions
that | had with the project parties was that the
systemwas as ready as it could be.

CHRI STI NE MAI NVI LLE: What does t hat
mean, "as ready as it could be"?

KYLE CAMPBELL: That neans that you
don't know how a systemis going to react as the
public starts to use it.

CHRI STI NE MAI NVI LLE: Ckay. And was
that the shared view of the group, or were there
any di scussions about that, about whether it was
ready, |eaving aside passing trial running, but --

KYLE CAMPBELL: Yeah, that was the
shared view of the group, that upon conpl etion of
the trial running and that essentially substanti al

conpletion was able to be applied for at that
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11 point.
2 CHRI STINE MAINVILLE: So that is a bit
3| of a slightly different point than the question.
4 KYLE CAMPBELL: Sorry.
S CHRI STINE MAINVILLE: So if trial
6| running had been successfully conpleted, the
7| Project Conpany could apply to certify the system
8| but were there discussions beyond that about
9| whether it ought to go into service right away or
10 | whether it was not quite ready?
11 KYLE CAMPBELL: | believe that there
121 was requests from OC Transpo for further time to
13| train the drivers and staff.
14 CHRI STI NE MAI NVI LLE: Ckay. And --
15 KYLE CAMPBELL: However, sorry, | was
16 | just going to say contractually, contractually ny
171 understanding was that the |ast hurdl e before the
18 | application to substantial conpletion was the
191 conpletion of trial running.
20 CHRI STI NE MAI NVI LLE: Wen you say
21| "substantial conpletion", is it possible that you
22 | mean RSA?
23 KYLE CAMPBELL: So substanti al
24| conpletion is what triggers RSA. So | sort of nean
25

that, but it is its own process.
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CHRI STI NE MAI NVI LLE: Was there any
particul ar aspect of the driver or OC Transpo staff
training that they were going to focus on, to your
recol l ection?

KYLE CAMPBELL: No. No, | don't
recol l ect what specifically it was.

CHRI STI NE MAI NVI LLE: Ckay. And would
you or Altus G oup have been part of what nay have
been called a pretrial running where different
failure scenari os were conducted?

KYLE CAMPBELL: Yes, that is correct.

CHRI STI NE MAI NVILLE: So were you al so
observing that?

KYLE CAMPBELL: Yes.

CHRI STI NE MAI NVI LLE: Ckay.

KYLE CAMPBELL: Yes, | was a party to
nost of the failure scenarios that they enacted.

CHRI STI NE MAI NVI LLE: Ckay. And how
did that go?

KYLE CAMPBELL: Fromny recoll ection,
it went well.

CHRI STI NE MAI NVI LLE: And was t hat
sonet hing that was actually eval uated or not?

KYLE CAMPBELL: So that was eval uat ed

during the testing and conmm ssioni ng portion of the
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proj ect.

CHRI STINE MAINVILLE: So it essentially
passed, | take it?

KYLE CAMPBELL: Yeah, so we didn't --
they had to be conplete of the testing and
conm ssi oning before the trial running was all owed
to start.

CHRI STI NE MAI NVI LLE: Do you recall
sone chall enges with responding to sone of the
failure incidents?

KYLE CAMPBELL: Wat do you nean by
"chal | enges respondi ng"?

CHRI STINE MAINVILLE: Any tinme --
response tine or any coordi nation issues between CC
Transpo as the drivers or operators and the
mai nt enance teans, for instance?

KYLE CAMPBELL: | do renenber one
specific instance where we were testing jet fans in
t he tunnel and snoke down in the tunnel, and |
remenber finding out afterwards that through just
di scussions and the news, that the drivers were
uni nf ormed of what was going on while we were
conducting that testing.

CHRI STINE MAINVI LLE: | asked you

earlier about any issues with the trains that you
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recall. Wuld you have actually been privy to
that, based on the data that you were obtaining?

KYLE CAMPBELL: Privy to issues with
the trains in what facet, sorry?

CHRI STI NE MAI NVI LLE: So, for instance,
I f they were having door issues or other types of
| ssues, would you only see sort of the kilonetres
that they ran at the end of the day, or would you
have sone | evel of understandi ng of what issues
m ght have conme up with the trains or other
systens?

KYLE CAMPBELL: So we were unable to
sinmulate the issues of the public using the system
so i.e. the doors. Specifically, nobody went out
there and pried open a door and thought, Hey, what
w Il happen if | keep this door open. That was not
sonet hi ng that was sinul ated throughout that
testing.

CHRI STI NE MAI NVI LLE: No, but if there
were ot her issues, technical issues with the trains
during the trial running, would you have an
under st andi ng of what those were, or would you only
get data relevant to the scorecards?

KYLE CAMPBELL: Data relevant to the

scorecards, yeah. |If there was issues wth the
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trains out in the line, we would hear that there
was issues with trains out in the line, but we
woul d not be privy to exactly what those issues are
mai nl y because while it is ongoing, the maintenance
teamis still assessing what is actually happening.

So in the nonent, we don't have those
| ssues readily avail able to us.

CHRI STI NE MAI NVI LLE: kay, so the
nature of any particular issue or event that m ght
have been encountered would not have factored into
the Trial Running Teanlis assessnent ?

KYLE CAMPBELL: That's correct. That's
correct. |If it created a scenario where the day
had failed, that would be pretty well as deep as we
woul d get into that.

CHRI STINE MAINVI LLE: And so just to
gi ve sone hypothetical exanple, if they had
encountered during trial running sone issues with
the switches or getting the trains out of the MSF,
all you would know i s how many vehicl es were nade
avai | abl e, how nmuch they ran, but you wouldn't know
that there were issues with switches in the yard or
anything |like that?

KYLE CAMPBELL: W m ght hear that

there was an i ssue with sonething, but the actual
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technical reason as to why that issue happened, all
the investigative parts of it were not really the
scope of what we were | ooking at during those

nmeeti ngs.

CHRI STINE MAINVI LLE: Ckay. Did you
ever get any feedback from Al stom or Thal es about
trial running or understand their views or
positions?

KYLE CAMPBELL: M understandi ng of
Al stom and Thal es was that they were both
subcontractors fromthe OLRTC, so they were nanaged
by them They were not a part of the group that
was in the roomfor trial running. |If they had
| ssues, it would be the CLRTC who woul d be
responsi ble for raising those issues.

CHRI STI NE MAI NVI LLE:  And not hi ng was
brought to your attention about that, about any
concerns they had about trial running?

KYLE CAMPBELL: No.

CHRI STI NE MAI NVI LLE: Ckay. You, |
think I saw from your resung, you graduated in 2015
I n engi neering?

KYLE CAMPBELL: G vil Engi neering
Technol ogy, yes.

CHRI STINE MAINVI LLE: G vil Engineering
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Technol ogy. So having begun in 2017 with Al tus
Goup, is it fair to say you had not had prior
experiences wth sonething like trial running
bef ore?

KYLE CAMPBELL: That is fair to say.
And also, trial running is not typical across every
LRT project as well. It is -- for exanple, the
Waterl oo LRT had no requirenent for trial running.

CHRI STI NE MAI NVI LLE:  You were invol ved
In that project?

KYLE CAMPBELL: | was not. M boss
Moni ca was.

CHRI STI NE MAI NVI LLE: Do you know if it
had sone burn-in requirenent or anything like that?

KYLE CAMPBELL: | don't, no. This is
j ust secondary know edge that | got from di scussing

wi th Mnica.

CHRI STINE MAINVI LLE: Ckay. | think
those are ny questions. |'Ill just check in with ny
col | eague.

MARK COOMBES: | just wanted to clarify

one thing about substantial conpletion with you,
M. Canpbell. So you have said a couple of tines
that trial running was a prerequisite to

substantial conpletion, but | just want to be fair
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to you that we are not putting those docunents or
certificates to you.

But if | had suggested to you that the
| C had already certified substantial conpletion by
the time trial running started and that, in fact,
trial running was a prerequisite to revenue service
avai lability, would you agree with that?

KYLE CAMPBELL: That is very possible.
That could just be ny own failure to recollect the
actual process. This -- like | said, this project
Is three years ago now for ne, and it is also one
of 20 that I work on every nonth essentially
t hr oughout this whole process and afterwards as
wel | .

So there is definitely gaps in what |
can renmenber.

MARK COOVBES: Sure. And again, just
to be fair to you, it is, however, your
understanding that trial running was a prerequisite
to achi eving sone aspect of the Project Agreenent?

KYLE CAMPBELL: Yes, yes.

MARK COOMBES: So - -

KYLE CAMPBELL: Trial running had to be
conpleted -- before the systemwent into service,

trial running absolutely had to be conpl et ed.
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MARK COOVBES:. Thank you.

CHRI STI NE MAI NVI LLE: Rebecca, is there
anything you would |like to ask?

REBECCA CURCIO No, | don't have
anyt hing to add.

CHRI STI NE MAI NVI LLE: Ckay, we can go
of f the record.

[ Di scussion O f The Record. ]

CHRI STI NE MAI NVI LLE: | apol ogi ze, |
did want to ask about a couple of the scorecards,

I f you are able to recall.

Could we just bring up COAR70758, which
Is what we | ooked at earlier, the IC s validation
of trial running acceptance.

| just want to ask you about two itens
on the scorecard. So if you look at - and |I'm
sorry, these aren't paginated - but August 19th, so
It is towards the end, the very end. It is
probably good to start at the end.

Ckay, August 19th, | just want to
understand, to the extent you are able to expl ain,
so you'll see at the top "Operational”, "Travel
Time [...] 23 [mnutes]"”, that is a fail, but the
day is a pass.

So | amjust trying to understand how
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that relates to the overall pass, if you have a
recol | ection?

KYLE CAMPBELL: Yeah, so ny
recollection of that was that the overall average
was 30 seconds nore than what we -- what the goal
was for that day, and the project parties in the
room agreed that that 30 seconds was not indicative
of a fail for that day. Essentially the results
wer e good enough to allow for a pass.

CHRI STI NE MAI NVI LLE: Ckay. And then
simlarly, if we go to August 22nd, day 12, this
one has the "Wekday Headway" would be a fail, as
are the two norning trips.

KYLE CAMPBELL: So those two norning
trips are a part of that weekday headway fail.

Again, fromny recollection, is that
t hese results were deened good enough and si gned
off on by all the project parties based on
achieving a 90 percent ratio.

CHRI STINE MAI NVI LLE: And were
these -- these were the subject of an agreenent
between all parties, but were they part of the
original requirenments to pass? So were they
originally one of the criteria that, if it failed,

It was supposed to lead to an overall failure?
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KYLE CAMPBELL: It was discussed in the
room and determ ned that it was an acceptabl e
result for the day. As stated previously, the
procedure docunent was used as nore of an outline.

CHRI STI NE MAINVI LLE: Ckay. And so
there was room for sone |level of qualitative
assessnent; is that fair to say?

KYLE CAMPBELL: CQualitative assessnent
by all parties, yes.

CHRI STI NE MAI NVI LLE: But just to be
clear, to your recollection was this one of the
criteria we discussed earlier where at | east
originally the intention was for that to be a
strict criteria?

KYLE CAMPBELL: The intention was to
make sure that we were able to nove enough
passengers at peak travel tinmes through these
stations, and by achieving a technical fail but
overall pretty solid result was the feeling in the
room it was deened acceptabl e.

CHRI STI NE MAI NVI LLE: Ckay. Just one
nonent .

KYLE CAMPBELL: As you can see, just
| ooking at the scorecard, it is just one train

short of the overall pass for that criteria.
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CHRI STI NE MAI NVI LLE: Ckay. Thank you.
Any questions arising?

MARK COOVBES: Not from ne.

REBECCA CURCIO Not from ne either.

CHRI STI NE MAI NVI LLE: Ckay, thank you

for that indulgence. W can go back off record.

-- Adjourned at 2:55 p. m
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 01  -- Upon commencing at 1:01 p.m.

 02  

 03              KYLE CAMPBELL; AFFIRMED.

 04              REBECCA CURCIO:  Just before you launch

 05  in, Mr. Coombes, I'll just put it on the record

 06  here if I can that Mr. Kyle Campbell is appearing

 07  on behalf of Altus today as a witness compelled by

 08  the Commission to do so, and as such, he avails

 09  himself to the protections available to a compelled

 10  witness under the Ontario Evidence Act and the

 11  Public Inquiries Act.

 12              MARK COOMBES:  Thank you, Counsel.

 13              REBECCA CURCIO:  Thank you.

 14              MARK COOMBES:  So, Mr. Campbell, before

 15  we begin, I'm just going to make an opening

 16  statement.

 17              For the purpose of today's interview is

 18  to obtain your evidence under oath or solemn

 19  declaration for use at the Commission's public

 20  hearings.

 21              This will be a collaborative interview

 22  such that my co-Counsel, Ms. Mainville, may

 23  intervene to ask certain questions.  If time

 24  permits, your counsel may also ask follow-up

 25  questions at the end of the interview.
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 01              This interview is being transcribed,

 02  and the Commission intends to enter this transcript

 03  into evidence at the Commission's public hearings

 04  either at the hearings or by way of procedural

 05  order before the hearings commence.

 06              The transcript will be posted to the

 07  Commission's public website, along with any

 08  corrections made to it, after it is entered into

 09  evidence.  The transcript, along with any

 10  corrections later made to it, will be shared with

 11  the Commission's participants and their Counsel on

 12  a confidential basis before being entered into

 13  evidence.

 14              You will be given the opportunity to

 15  review your transcript and correct any typos or

 16  other errors before the transcript is shared with

 17  the participants or entered into evidence.  Any

 18  non-typographical corrections made will be appended

 19  to the transcript.

 20              Pursuant to section 33(6) of the Public

 21  Inquiries Act (2009), a witness at an inquiry shall

 22  be deemed to have objected to answer any question

 23  asked of him or her upon the ground that his or her

 24  answer may tend to incriminate the witness or may

 25  tend to establish his or her liability to civil
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 01  proceedings at the instance of the Crown or of any

 02  person, and no answer given by a witness at an

 03  inquiry shall be used or be receivable in evidence

 04  against him or her in any trial or other

 05  proceedings against him or her thereafter taking

 06  place other than a prosecution for perjury in

 07  giving such evidence.

 08              As required by section 33(7) of that

 09  Act, you are hereby advised that you have the right

 10  to object to answer any question under Section 5 of

 11  the Canada Evidence Act.

 12              Any questions before we proceed?

 13              KYLE CAMPBELL:  I am okay.

 14              MARK COOMBES:  Thank you, sir, and

 15  thank you for attending today.

 16              Can you just explain to me your role

 17  with Altus Group?

 18              KYLE CAMPBELL:  Yes, so my role with

 19  Altus Group is a cost consultant.  On this

 20  particular project, we were the IC, the Independent

 21  Certifier.  I was the junior on the project to

 22  Monica Sechiari.  My role was essentially to attend

 23  everything that Altus Group had to attend in

 24  person.  Seeing as I was the local person and

 25  Monica was in Toronto, she would come to some
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 01  things, but by and large it was myself.

 02              I would also be responsible for writing

 03  the first draft of our monthly IC report.

 04              MARK COOMBES:  All right, thank you,

 05  sir.  And I am going to just pull up a document now

 06  to show you.

 07              And can you identify that document for

 08  me?

 09              KYLE CAMPBELL:  Yes, that is my CV that

 10  Altus Group will use to procure projects

 11  essentially.  And during the bidding phase, that is

 12  something that they will send out when I am going

 13  to be working on a project that they are bidding

 14  on.

 15              MARK COOMBES:  Thank you.  Is this CV

 16  up to date?

 17              KYLE CAMPBELL:  I am not a hundred

 18  percent sure.  The last I would -- it is probably a

 19  year old at this point, but it is the most

 20  up-to-date document that I had at this time.

 21              MARK COOMBES:  And how long have you

 22  been working for Altus?

 23              KYLE CAMPBELL:  I started with Altus in

 24  August of 2017, so it will be five years then.

 25              MARK COOMBES:  So this note on the CV,
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 01  your role as far as the Confederation Line project

 02  is concerned, is described as "IC Coordinator".

 03              KYLE CAMPBELL:  Yeah.

 04              MARK COOMBES:  So can you just describe

 05  for me what you were doing as IC Coordinator?

 06              KYLE CAMPBELL:  Yeah, essentially what

 07  I had previously said.  We attend a monthly IC

 08  visit.  We prepare a monthly IC report.

 09              And we also attend a lot of the

 10  testing, anything that we were contractually

 11  obligated to bear witness to.

 12              MARK COOMBES:  All right.  And my

 13  understanding is that the IC's work is sort of done

 14  as part of a team; is that right?

 15              KYLE CAMPBELL:  Yes, that's correct.

 16              MARK COOMBES:  Now, you joined Altus in

 17  August of 2017, so I am understanding it then that,

 18  for example, if you were preparing the first draft

 19  of the Independent Certifier's monthly reports, it

 20  would only have been after that date?

 21              KYLE CAMPBELL:  Yeah, that is correct.

 22  I don't believe I was actually on the project until

 23  September/October of that year.

 24              MARK COOMBES:  Of 2017?

 25              KYLE CAMPBELL:  Of 2017, yes.
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 01              MARK COOMBES:  And I am going to take

 02  this document down and we'll mark that as an

 03  exhibit to this examination.

 04              EXHIBIT NO. 1:  Curriculum Vitae

 05              of Kyle Campbell.

 06              MARK COOMBES:  So I just want to ask

 07  you some questions about the preparation of the

 08  Independent Certifier's monthly reports.  Can you

 09  go into a bit of detail for me about how those

 10  reports were prepared or how you prepared the first

 11  drafts?

 12              KYLE CAMPBELL:  Yes.  We have several

 13  sections.  I don't know if you have reviewed any of

 14  the IC reports to this point.  Are you familiar

 15  with them?

 16              MARK COOMBES:  I am.

 17              KYLE CAMPBELL:  Okay, so we have

 18  several sections that may be populated in various

 19  ways.  For the construction component, that is

 20  something that we would gain an understanding of

 21  based on what we saw on-site.  We would also use

 22  the constructor's works report to fill in anything

 23  we were unable to find.

 24              As far as quality issues, as far as

 25  anything from that, we just take from their quality
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 01  report.

 02              MARK COOMBES:  I see.  So you are in

 03  other words taking data from multiple places and

 04  assembling it together in one report?

 05              KYLE CAMPBELL:  Correct.  That is what

 06  the IC report is, is essentially an official record

 07  of what took place that month and what is ongoing.

 08              MARK COOMBES:  So you would have

 09  prepared the first draft of that report, but then

 10  eventually it is modified and eventually signed off

 11  by someone else; is that right?

 12              KYLE CAMPBELL:  That's correct, yes.

 13  That would be Monica and potentially Paul Hughes,

 14  depending on the IC report.

 15              MARK COOMBES:  And were you doing any

 16  of your own independent analysis of any of the

 17  information that went into that report?

 18              KYLE CAMPBELL:  Can you define what you

 19  mean by "independent analysis"?

 20              MARK COOMBES:  So in other words, were

 21  you asked or tasked with reviewing any of the data

 22  that was coming to the IC and forming any

 23  conclusions about that data?

 24              KYLE CAMPBELL:  It is not our role to

 25  form a conclusion.  It is our role to present the
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 01  data that is available.  The only time I would do

 02  something as far as forming a conclusion would be

 03  if I witnessed something myself and there was no

 04  document about it, so technically I would be

 05  forming a conclusion at that point, but that is not

 06  something that we do regularly.

 07              An instance of this might be I attended

 08  a testing for some kind of system, and I basically

 09  wrote down what happened at that testing.

 10              MARK COOMBES:  Okay.  Now, one section

 11  of your line of your CV says that, in conjunction

 12  with preparing the IC reports, it included schedule

 13  analysis.  What did you mean by "schedule

 14  analysis"?

 15              KYLE CAMPBELL:  Schedule analysis would

 16  be reading the schedule presented by the RTG and

 17  passing on the information that was included with

 18  it.

 19              MARK COOMBES:  And did that involve

 20  any, I don't know how you want to put it,

 21  benchmarking against previous schedules or --

 22              KYLE CAMPBELL:  Yeah.

 23              MARK COOMBES:  -- what the Project

 24  Agreement required?

 25              KYLE CAMPBELL:  Yeah, yeah, and if you
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 01  have reviewed our IC reports, there is continual

 02  comments as to where that schedule status is at and

 03  that would be what that is referring to.

 04              MARK COOMBES:  All right, and I am just

 05  going to ask you a little bit more about when you

 06  were attending the local meetings and site visits.

 07  So you commented that you were the local person, so

 08  does that mean that you are a resident of Ottawa?

 09              KYLE CAMPBELL:  Yes, that's correct.

 10              MARK COOMBES:  And would you have

 11  attended the Works Committee meetings on behalf of

 12  the IC?

 13              KYLE CAMPBELL:  Occasionally, yes.

 14              MARK COOMBES:  And what other meetings

 15  would you have been attending on behalf of the IC?

 16              KYLE CAMPBELL:  Commissioning meetings,

 17  testing meetings.  I am trying to figure out the

 18  name that I am looking for, but basically meetings

 19  between the City and the builder where we are

 20  coming to a conclusion on something as far as

 21  payments or substantial completion.  We did a lot

 22  of substantial completion meetings, punch list

 23  meetings.

 24              MARK COOMBES:  All right.  And so are

 25  you -- when you are attending at those meetings,
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 01  are you in mostly an observer role?  Were you an

 02  active participant in those meetings?

 03              KYLE CAMPBELL:  Largely an observer.

 04              MARK COOMBES:  I am just going to ask

 05  you to repeat that answer, just because your

 06  internet skipped for a second there.

 07              KYLE CAMPBELL:  Sorry, I said largely

 08  an observer, yes.

 09              MARK COOMBES:  And if you can just

 10  outline for me when you are performing a site

 11  visit, is that a visit to the construction sites of

 12  the project?

 13              KYLE CAMPBELL:  Yes, that is correct.

 14  So for our monthly IC site visit, what we would do

 15  would be to visit all the areas that are being

 16  constructed and worked on.

 17              MARK COOMBES:  And what is the purpose

 18  of the IC attending at those sites?

 19              KYLE CAMPBELL:  The purpose of the IC

 20  attending the sites is to get our own understanding

 21  of what is actually going on versus taking just the

 22  constructor's word for it in their works report.

 23  It is our own verification.

 24              MARK COOMBES:  I see.  So in other

 25  words, you are taking a look at what has been
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 01  presented to you as being completed in the

 02  documentation and sort of verifying whether or not

 03  that is actually true on the ground?

 04              KYLE CAMPBELL:  That's correct.

 05              MARK COOMBES:  And in performing that

 06  role, do you feel you have the detail that you

 07  needed to be able to assess what was being done

 08  on-site?

 09              KYLE CAMPBELL:  Yes.

 10              MARK COOMBES:  Did you ever feel that

 11  there was a lack of information being provided by

 12  either -- by any of the parties that were required

 13  to provide you information, so by ProjectCo or by

 14  the City, that would have made it more difficult

 15  for you to do your work as the IC?

 16              KYLE CAMPBELL:  Whenever we requested

 17  further information, ProjectCo and the City were

 18  both very forthcoming with whatever we requested.

 19              MARK COOMBES:  Now, in conjunction with

 20  just your commentary about schedule analysis, do

 21  you recall issues with delays on this project?

 22              KYLE CAMPBELL:  Yes.

 23              MARK COOMBES:  And you would have

 24  commented on those in the report?

 25              KYLE CAMPBELL:  Yes.  If you want to
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 01  review the reports, there is typically -- well,

 02  throughout there is a designation of exactly how

 03  many days ahead or behind schedule the project was

 04  at any given time.

 05              MARK COOMBES:  And when you are being

 06  provided updated schedules by ProjectCo, would you

 07  also be provided with an explanation as to why

 08  those delays were occurring, or was it more this

 09  was the old schedule and this is the new schedule?

 10              KYLE CAMPBELL:  It would depend.

 11  Sometimes there was explanations provided.  Other

 12  times it was just an update to the schedule.

 13              MARK COOMBES:  And do you recall any

 14  issues or concerns with updated schedules not being

 15  provided at certain points during the project?

 16              KYLE CAMPBELL:  At a couple of points

 17  the schedule was not updated.

 18              MARK COOMBES:  And what is the sort of

 19  impact on your work from not being provided with

 20  updated schedules?

 21              KYLE CAMPBELL:  The impact for us is

 22  that we would make a note of that in our IC report

 23  and basically state that at the time of writing, an

 24  up-to-date schedule was not available.

 25              MARK COOMBES:  And is there any penalty
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 01  or recourse for not providing those updated

 02  schedules that you are aware of?

 03              KYLE CAMPBELL:  In the PA agreement,

 04  there is an aspect where they have to provide a

 05  schedule update at intervals, but I am not sure off

 06  the top of my head what those intervals were.  That

 07  is something that was handled between the City and

 08  the RTG.

 09              MARK COOMBES:  Okay.  And so the IC

 10  wouldn't have had a role to say, you know, Updated

 11  schedules not provided, here is the consequence?

 12              KYLE CAMPBELL:  No, we don't have a

 13  consequence to implement, but whenever schedules

 14  were not updated and not provided, we made note of

 15  that in our IC report.  And we also would use the

 16  previous schedule's data on top of that.

 17              MARK COOMBES:  I want to ask you some

 18  questions about trial running.  Are you aware of or

 19  familiar with the term "trial running" with

 20  reference to this project?

 21              KYLE CAMPBELL:  Yes, I am.

 22              MARK COOMBES:  And what is your

 23  understanding of what trial running is?

 24              KYLE CAMPBELL:  Trial running was an

 25  initial test of the system, a stress test, if you
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 01  would.

 02              MARK COOMBES:  And is that a

 03  requirement in the Project Agreement, as you

 04  understand it?

 05              KYLE CAMPBELL:  Yes.  There was a

 06  requirement to conduct trial running in the Project

 07  Agreement.

 08              MARK COOMBES:  And what is your

 09  understanding of the Independent Certifier's role

 10  in trial running?

 11              KYLE CAMPBELL:  The Independent

 12  Certifier's role is to certify the trial running or

 13  the completion of.

 14              MARK COOMBES:  And I am just going to

 15  keep drilling down here, but what does it mean to

 16  certify trial running?

 17              KYLE CAMPBELL:  Certify would be to

 18  present the results as accurate, to put our

 19  signature on it and present the results,

 20  essentially, as a positive or -- well, not even

 21  positive, sorry.  Just strike that.

 22              MARK COOMBES:  All right, so again, I

 23  am just going to follow up there.  So when you say

 24  to certify it and sign off, it is to confirm that

 25  it has been completed; is that an accurate way to
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 01  put it?

 02              KYLE CAMPBELL:  Essentially, yes.

 03              MARK COOMBES:  All right.  And from

 04  your perspective, is there any value judgment

 05  attached to the IC's certification?

 06              KYLE CAMPBELL:  What are you -- can you

 07  define "value judgment"?

 08              MARK COOMBES:  Sure.  So in other

 09  words -- maybe I can just put the statement to you

 10  and you can agree with it or disagree with it.

 11  When the IC is certifying that trial running has

 12  been completed, they are not -- the IC is not

 13  taking any position as to whether it went well or

 14  went poorly, but just that the project requirements

 15  have been met?

 16              KYLE CAMPBELL:  That is correct, yes.

 17              MARK COOMBES:  Are you aware if the IC

 18  had any role in either setting or determining what

 19  criteria were met for trial running?

 20              KYLE CAMPBELL:  The IC did not have a

 21  role in that, in setting the criteria.  The PA

 22  agreement defined that trial running needed to take

 23  place.  It did not provide a criteria.  The

 24  criteria for that was provided in RFI 266 by the

 25  City to the RTG.
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 01              MARK COOMBES:  And so that was your

 02  understanding of trial running, was that was the

 03  document that established what the criteria were?

 04              KYLE CAMPBELL:  Yes.

 05              MARK COOMBES:  I am going to ask you a

 06  few more questions about that in a second, but were

 07  you a member of the Trial Running Review Team?

 08              KYLE CAMPBELL:  Yes, I was.

 09              MARK COOMBES:  You specifically were in

 10  attendance at trial running?

 11              KYLE CAMPBELL:  I was for Altus the

 12  person who attended all of the Trial Running Review

 13  meetings, yes.

 14              MARK COOMBES:  And can you just tell me

 15  what your sort of daily participation looked like

 16  in terms of the trial runnings?  The trial runnings

 17  I understand took place over a period of time.

 18  What were you doing on each of those days of trial

 19  running?

 20              KYLE CAMPBELL:  So each of those days,

 21  my role was to attend a 2:00 p.m. Trial Running

 22  Review meeting, where all of the project parties

 23  would meet and discuss the results of the previous

 24  day's trial running efforts.

 25              MARK COOMBES:  And when you were in
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 01  attendance at that meeting, were again you there in

 02  more of an observer role, were you an active

 03  participant in those meetings?  How did those

 04  meetings proceed?

 05              KYLE CAMPBELL:  I participated in the

 06  meetings in the way that I would encourage

 07  discussion regarding from all project parties to

 08  make sure that everyone's opinion was heard from

 09  and to make sure that at the end of the day there

 10  was an agreement reached by the project parties in

 11  the room.

 12              MARK COOMBES:  And that would be an

 13  agreement, whether the day was a pass or a fail or

 14  otherwise, that you wanted all parties to be in

 15  agreement about that?

 16              KYLE CAMPBELL:  That's correct, yes.

 17  Our main role was to ensure that there was no

 18  signatures, there was no anything without agreement

 19  being reached by all parties.

 20              MARK COOMBES:  And so I am just going

 21  to pull up a document for you and ask if you can

 22  identify it, and you can let me know if it is

 23  difficult to see that and I need to zoom in a bit

 24  more.

 25              KYLE CAMPBELL:  Yeah, if you can zoom
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 01  in a bit, please.  A little too far.

 02              That is good.  Yeah, that is our trial

 03  running validation acceptance letter, issued by

 04  Altus Group.

 05              MARK COOMBES:  And this document I

 06  would point out is signed by you?

 07              KYLE CAMPBELL:  That's correct.

 08              MARK COOMBES:  And on behalf of Monica

 09  Sechiari?  Your name doesn't actually appear on

 10  this document, other than your signature?

 11              KYLE CAMPBELL:  That is correct.

 12              MARK COOMBES:  And can you explain to

 13  me why it is that it is signed by you and not

 14  Ms. Sechiari?

 15              KYLE CAMPBELL:  Yes, that is because I

 16  was the one that attended all of these trial

 17  running meetings.  Monica Sechiari was away.  She

 18  was on holiday for the month, so I was the one that

 19  was -- it was already my role to attend most of

 20  them, but she wasn't able to attend any of them, so

 21  I attended all of them.

 22              MARK COOMBES:  And is it your

 23  understanding that if she had not been on holiday,

 24  she would have been in attendance at least at some

 25  of the meetings?
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 01              KYLE CAMPBELL:  Yes.

 02              MARK COOMBES:  But because she was on

 03  holiday, you attended all of the trial running

 04  meetings?

 05              KYLE CAMPBELL:  That is correct, yes.

 06              MARK COOMBES:  Did you draft this

 07  letter?

 08              KYLE CAMPBELL:  I do not recall.  I

 09  believe that might have been Monica.

 10              MARK COOMBES:  So in this letter, when

 11  it says "Validation of Trial Running Acceptance",

 12  this is the IC giving its opinion that the

 13  requirements of the trial running test period in

 14  the Project Agreement have been met?

 15              KYLE CAMPBELL:  I wouldn't use the word

 16  "opinion".  I would use the word that this is the

 17  IC agreeing that all parties have reached an

 18  agreement to say that the trial running is

 19  complete, that it is not just our opinion.  This

 20  document is based on the opinion of all the project

 21  parties involved.

 22              MARK COOMBES:  Okay.  I am just going

 23  to take you to the last line of the first

 24  paragraph:

 25                   "The Independent Certifier
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 01              would make a final decision on the

 02              results of the day and determine

 03              whether the day was a Pass, Repeat

 04              or Restart, in accordance with the

 05              criteria in the Trial Running Test

 06              Procedure."

 07              So do you agree with that statement in

 08  the last sentence there that it was the Independent

 09  Certifier that was making a final decision on the

 10  results of the day?

 11              KYLE CAMPBELL:  That is correct, but

 12  that final decision is made in conjunction with

 13  everyone else's approval.

 14              MARK COOMBES:  And again, I am going to

 15  just ask you to repeat that answer again, because

 16  we were having a hard time hearing you.

 17              KYLE CAMPBELL:  No problem.  So yes,

 18  that is correct.  However, that decision is reached

 19  with the buy-in of all of the project parties in

 20  the room.  So while we are making the final

 21  decision, it is not solely our decision.

 22              MARK COOMBES:  Right, and maybe I can

 23  just drill down on that a little bit with you.  So

 24  in other words, if the IC is not going to be

 25  signing off on the day that it is a pass, fail,
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 01  whatever the result was, if that wasn't the

 02  agreement of all the parties, is that what you are

 03  telling me?

 04              KYLE CAMPBELL:  Yes, that is exactly

 05  what I am saying, yes.

 06              MARK COOMBES:  And so perhaps you can

 07  confirm for me, but there wouldn't have been a

 08  situation during the trial running period where a

 09  decision would have been made by the IC where there

 10  was -- some of the other parties involved were in a

 11  disagreement about what the result was?

 12              KYLE CAMPBELL:  That's correct.  If

 13  there was a disagreement in the room, that we would

 14  talk it out and we would come to an agreement

 15  eventually.  We did not leave the room without

 16  coming to an agreement.

 17              MARK COOMBES:  I see.  And so the IC's

 18  final determination is simply a reflection of the

 19  agreement reached by everybody at those meetings?

 20              KYLE CAMPBELL:  Yes.

 21              MARK COOMBES:  Okay.  So you were in

 22  attendance at those meetings and you would sign the

 23  daily scorecards for trial running on behalf of the

 24  Independent Certifier?

 25              KYLE CAMPBELL:  Yes.
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 01              MARK COOMBES:  And maybe you can't

 02  comment broader than this, but did you have any

 03  involvement with the trial running review before

 04  that 2:00 p.m. meeting?

 05              KYLE CAMPBELL:  In what sense are

 06  you -- would my involvement be?  I attended some of

 07  the testing in person sometimes, but gathering the

 08  data was the responsibility of each project party

 09  who had to present the data.

 10              MARK COOMBES:  So I think you have

 11  started to answer my question, which is you had a

 12  broader involvement in trial running other than

 13  simply in attending the 2:00 p.m. meetings?

 14              KYLE CAMPBELL:  Yes.  My involvement at

 15  points where I was available to was also witness of

 16  some of the trial running activities.

 17              MARK COOMBES:  And was there any

 18  official - I don't know how to put it - official

 19  certification or sign-off that was associated with

 20  you attending those activities or you just simply

 21  attended them because you were available to attend

 22  them?

 23              KYLE CAMPBELL:  The second one.

 24              MARK COOMBES:  So there was nothing, no

 25  determination that the IC needed to make that
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 01  hinged on you attending or not attending certain

 02  procedures?

 03              KYLE CAMPBELL:  That is correct, yes.

 04  The trial running is based purely on the data

 05  received.  Being able to attend the trial running

 06  in person would just help with if I was submitting

 07  an IC report, to take photos and use those in that

 08  report.

 09              MARK COOMBES:  I am just interested to

 10  know, were those 2:00 p.m. meetings contentious?

 11  What was the atmosphere in those meetings like?

 12              KYLE CAMPBELL:  No, it was a lively

 13  discussion, but I don't remember too much

 14  animosity, if that is what you are asking.

 15              MARK COOMBES:  Maybe I could just ask

 16  you as well, the -- I am going to take you to the

 17  next page of this document -- actually, page 3.

 18  This is the -- it is titled "[...] TRRT Conclusion

 19  of Trial Running Statement", and your signature

 20  appears on this page; is that correct?

 21              KYLE CAMPBELL:  That's correct.

 22              MARK COOMBES:  And the signatures that

 23  appear on this page are all of the members of the

 24  TRRT or Trial Running Review Team?

 25              KYLE CAMPBELL:  Yes, for the most part.
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 01  Those were the members who were the main members.

 02  Some people sent alternatives at various points.

 03              CHRISTINE MAINVILLE:  I just wanted to

 04  put the document number on the record.  I don't

 05  think we have done that, and currently you are on

 06  page 3 and that is COW270758.

 07              MARK COOMBES:  Thank you.  I just want

 08  to ask you some questions about you had mentioned

 09  to me before the criteria, the trial running

 10  criteria being from RFI-0-266, which in fact

 11  appears on this page of this document.  It says in

 12  the second paragraph:

 13                   "[...] the TRRT agreed to

 14              reduce the peak service fleet size

 15              to 13 from 15 trains [...]"

 16              And in the next sentence, it says:

 17                   "[...] the TRRT agreed to apply

 18              the Trial Running criteria as stated

 19              in RFI-O-266."

 20              Do you have a recollection of whether

 21  the test procedure changed during the course of

 22  trial running?

 23              KYLE CAMPBELL:  Yes, it did change in

 24  trial running.

 25              MARK COOMBES:  And do you know
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 01  approximately when that change occurred?

 02              KYLE CAMPBELL:  Honestly, I do not

 03  recall the exact time that change occurred, but to

 04  my recollection it was towards the end of trial

 05  running.  It would have been after maybe a couple

 06  of weeks of trial running.

 07              MARK COOMBES:  I see.  So in other

 08  words, some days of trial running would have been

 09  conducted under one test procedure, and then the

 10  latter days would have been conducted under another

 11  test procedure?

 12              KYLE CAMPBELL:  That is correct, yes.

 13              MARK COOMBES:  Do you have an

 14  understanding of the difference between the test

 15  procedures?

 16              KYLE CAMPBELL:  My understanding was

 17  that the initial requirement from the City or the

 18  initial goal that the City set out to have the 15

 19  trains running during the morning rush hour turned

 20  out to be -- I am trying to use a better word than

 21  "overkill", but it was more than what the actual

 22  passengers needed to be moved was.

 23              So we -- it was dropped down for that

 24  reason, as it was not -- as 15 trains were deemed

 25  to be unnecessary, it was changed to 13 was my
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 01  recollection of that process.

 02              MARK COOMBES:  Okay.  And you'll see in

 03  that second paragraph as well there is a discussion

 04  of a metric called the "Average Aggregate Vehicle

 05  Kilometer Ratio" or "AAVKR".

 06              KYLE CAMPBELL:  Uhm-hmm.

 07              MARK COOMBES:  And is it your

 08  understanding that that requirement also changed

 09  between the test procedures?

 10              KYLE CAMPBELL:  I believe so, yes.

 11              MARK COOMBES:  And do you have an

 12  understanding of why that change was implemented?

 13              KYLE CAMPBELL:  I believe so.  I

 14  believe it was due to the reduced number of trains

 15  running.  What the Average Aggregate Vehicle

 16  Kilometer Ratio takes into account is the number of

 17  target kilometres that those trains would run, and

 18  if you are running less trains, your target for

 19  those trains needs to adapt as well.

 20              MARK COOMBES:  Okay.  And do you have

 21  any insight sort of into the discussions that were

 22  taking place between the parties at that time about

 23  the change in the trial running criteria?

 24              KYLE CAMPBELL:  Insight in which way?

 25              MARK COOMBES:  Well, let me put it to
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 01  you this way.  What was the reason for making the

 02  change?  Like presumably if the system could pass

 03  at the higher -- if there was a higher requirement

 04  for, say, 15 trains for a higher AAVKR metric,

 05  there would have been no need to change criteria?

 06              KYLE CAMPBELL:  My recollection is not

 07  great for the reason why.  That was a discussion

 08  that took place mostly between OC Transpo, the City

 09  and RTG, and was then later relayed to us.

 10              But from what I can remember, it was

 11  that the City and the OCT determined that they did

 12  not need 15 trains running in the morning to

 13  accommodate for the rush hour traffic that they

 14  were predicting.

 15              As well, there was ongoing updates

 16  and -- updates to the system, so the Thales system,

 17  which actually drives the trains.  There was

 18  continual updates going on towards the end of

 19  construction, as construction was still taking

 20  place in this period.  So to allow for more trains

 21  to be updated and worked on, that was another

 22  reason for that.

 23              Again, though, that is the best of my

 24  recollection.  It could be entirely false.

 25              MARK COOMBES:  Okay.  So I guess what I
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 01  am just trying to make sure is quite clear on the

 02  record is some of those discussions were taking

 03  place outside of the 2:00 p.m. meetings?

 04              KYLE CAMPBELL:  Some of the discussions

 05  to change the criteria?

 06              MARK COOMBES:  Correct.

 07              KYLE CAMPBELL:  Yes.  Yes.

 08              MARK COOMBES:  So when it says here

 09  that, you know, the TRRT agreed to make these

 10  changes, and insofar as you were a member of the

 11  TRRT, I don't want to put it -- I don't want to put

 12  words in your mouth, but was it more or less that

 13  you were sort of going along with what the parties

 14  had agreed with?

 15              KYLE CAMPBELL:  I was going along with

 16  what the parties had agreed with, yes.  I -- we

 17  determined and I signed off on the change to the

 18  target based on an agreement from all the project

 19  parties.

 20              MARK COOMBES:  And you wouldn't have

 21  signed off on that change without agreement from

 22  all the project parties?

 23              KYLE CAMPBELL:  That is correct.

 24              MARK COOMBES:  Was the IC making any

 25  independent analysis of the criteria at any point,
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 01  so any assessment of the criteria itself, or was

 02  the IC more concerned about the fact that the

 03  parties had agreed to what the criteria were?

 04              KYLE CAMPBELL:  It is a bit of both.

 05  During the review of the daily results, obviously I

 06  have a role in agreeing if it had passed or not,

 07  but that would be the extent of my individual

 08  analysis.

 09              MARK COOMBES:  And maybe you can just

 10  explain to me that process then.  So sort of how

 11  were you making that determination?  Like, in other

 12  words, how were you determining that you agreed

 13  that the requirements of the day had been met?

 14              KYLE CAMPBELL:  Basically assessing

 15  what the data was compared to what our targets were

 16  on the scorecard.

 17              MARK COOMBES:  And if the scorecard,

 18  you know, revealed that those requirements had been

 19  met or exceeded, that would inform your decision,

 20  along with the fact that the parties were

 21  representing to you that they believed those

 22  requirements had also either been met or not met,

 23  as applicable?

 24              KYLE CAMPBELL:  Yes, that is correct.

 25              CHRISTINE MAINVILLE:  Could I ask one
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 01  question?

 02              When you said the project parties had

 03  to agree to the change of criteria, I just want to

 04  be clear that only includes the City and RTG as the

 05  parties to the Project Agreement, or all members of

 06  the Trial Running Team?

 07              KYLE CAMPBELL:  From my understanding,

 08  it was all the members of the Trial Running Team.

 09              MARK COOMBES:  And maybe you can just,

 10  you know, take me back to the Trial Running Review

 11  meetings, but do you recall what the atmosphere was

 12  like during trial running?  Like were the parties

 13  happy with how it was proceeding?  What was going

 14  on at the time trial running was happening?

 15              KYLE CAMPBELL:  Atmosphere as far as

 16  just everyone's feelings regarding the fact that we

 17  were doing trial running, the actual results of the

 18  trial running, just overall --

 19              MARK COOMBES:  Let's focus on -- sorry,

 20  let's focus on the results of trial running.

 21              KYLE CAMPBELL:  Okay.  Every party in

 22  the room had the same goal of a successful trial

 23  running, so to say that people were disappointed at

 24  points with the way results came out would be fair,

 25  but at the same time it wasn't a feelings-based

�0034

 01  process.

 02              MARK COOMBES:  What do you mean by the

 03  fact that it wasn't a feelings-based process?

 04              KYLE CAMPBELL:  I mean that we were

 05  presented with data and we were presented with

 06  targets and our job was to evaluate whether the

 07  data had reached the targets, and personal feelings

 08  were not evaluated.

 09              MARK COOMBES:  And was there ever any

 10  disagreement about whether any of the targets had

 11  in fact been met or not met?

 12              KYLE CAMPBELL:  There was never any

 13  disagreement about whether or not targets had been

 14  met or not.  The only discussions that would take

 15  place would be if there was an area that did not

 16  pass, if that is indicative of an overall failure

 17  for the day or just an area that didn't pass for

 18  that day.

 19              MARK COOMBES:  I see.  So in other

 20  words, whether any specific element of the data

 21  would make the day an overall pass or fail; is that

 22  what you are saying?

 23              KYLE CAMPBELL:  Yes, that is what I am

 24  saying.

 25              MARK COOMBES:  Just out of interest, do

�0035

 01  you recall how long those meetings would go on for?

 02              KYLE CAMPBELL:  Anywhere between 45

 03  minutes to an hour and a half.

 04              MARK COOMBES:  All right, and I am just

 05  going to ask you some general questions about the

 06  outcome of trial running.

 07              So the fact that the Independent

 08  Certifier concludes that the trial running

 09  requirement has been validated, does that have any

 10  implication for the way the system will operate?

 11              KYLE CAMPBELL:  Implication for the way

 12  the system will operate?  Sorry, I am just --

 13              MARK COOMBES:  That's right, so maybe I

 14  should be a bit more specific.  So the fact that

 15  the IC is certifying the results of trial running,

 16  from your perspective and from the IC's perspective

 17  says nothing about how the system will operate once

 18  it is put into service; is that a fair way to say

 19  it?

 20              KYLE CAMPBELL:  That's correct.  Our

 21  metric for the system being able to be put into

 22  service would be the ProjectCo reaching substantial

 23  completion.  Completing trial running is an aspect

 24  of being able to reach substantial completion, but

 25  that is not the be-all, end-all.  They are not
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 01  substantially complete upon completion of the trial

 02  running.  They still have to formally file for

 03  substantial completion.

 04              MARK COOMBES:  Okay.  And to put it

 05  another way, because I just want to make sure I am

 06  clear on what your opinion is here, if the system

 07  was able to achieve certain targets, the IC didn't

 08  have any independent assessment or analysis about

 09  whether those targets were adequate, suitable or

 10  fairly represented how the system should operate

 11  once it was put into revenue service?

 12              KYLE CAMPBELL:  That is correct.  It

 13  was understood by all project parties throughout

 14  the trial running assessment that while we are

 15  stress-testing the system, there is nobody actually

 16  using the trains and it is unpredictable how that

 17  will go once the public uses the trains.

 18              MARK COOMBES:  And so, again, just to

 19  try and put a final point on it, the IC's

 20  certification of trial running doesn't necessarily

 21  bear a connection to the performance of the system

 22  in operation?

 23              KYLE CAMPBELL:  That is correct.

 24              MARK COOMBES:  So just because the IC

 25  is certifying trial running has been successful
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 01  doesn't necessarily mean the system will be

 02  successful when it goes into revenue service?

 03              KYLE CAMPBELL:  That is correct.

 04              MARK COOMBES:  Christine, do you have

 05  any questions for the witness?

 06              CHRISTINE MAINVILLE:  Thank you.

 07              So first of all, you indicated that

 08  people were disappointed at times with the results

 09  of the trial running.  Were you privy to any

 10  discussions about the challenges encountered

 11  leading to the change in criteria?

 12              KYLE CAMPBELL:  I want to be clear in

 13  that the feelings of those who were disappointed

 14  beared no consequence to our decision to change or

 15  amend the trial running targets.

 16              CHRISTINE MAINVILLE:  To the IC's

 17  decision, to the extent that you are aware of what

 18  other -- you may not be aware of other discussions

 19  that took place; is that fair?

 20              KYLE CAMPBELL:  That is correct.  But

 21  at the same time, as I stated earlier, the goal of

 22  everyone in the room was to have a successful and

 23  well-run trial running excursion, I guess, but --

 24              CHRISTINE MAINVILLE:  Were there

 25  discussions about concerns that the results would
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 01  lead to some challenges following revenue service

 02  availability?

 03              KYLE CAMPBELL:  No, no.  The negative

 04  results encountered were largely attributed to this

 05  being such a large project, this being so many

 06  moving parts, so many moving people, all learning

 07  new roles.

 08              So that was not -- like when you first

 09  start using something, there is going to be hiccups

 10  always, right, so that was kind of the general

 11  understanding and feeling of those in the room, was

 12  that we were experiencing those hiccups.

 13              CHRISTINE MAINVILLE:  All right.  And

 14  that continued through to the end of trial running?

 15              KYLE CAMPBELL:  No.  No.  To the end of

 16  trial running, we achieved what we had set out to

 17  achieve, which was twelve days of trial running

 18  success.

 19              CHRISTINE MAINVILLE:  Was there a sense

 20  of whether -- or discussions about whether these

 21  hiccups might continue and that they needed to be

 22  worked through?  There was an expectation that the

 23  system would continue to have certain hiccups; is

 24  that fair to say?

 25              KYLE CAMPBELL:  There was no
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 01  discussions of that nature.  If that was felt

 02  personally by those involved, then that is another

 03  issue, but we did not have discussions of that

 04  nature.

 05              CHRISTINE MAINVILLE:  Okay.  And you

 06  said at the end of the day it was twelve days of

 07  trial running success.  Do you recall the criteria

 08  changing to it being nine out of twelve days?

 09              KYLE CAMPBELL:  So that is just the

 10  AAVKR.  That is not the overall trial running.

 11  That is just the AAVKR.

 12              CHRISTINE MAINVILLE:  Okay.  So the

 13  rest of the -- there needed to be a pass for the

 14  rest of the criteria on the scorecards?

 15              KYLE CAMPBELL:  There needed to be an

 16  overall pass, yes.

 17              CHRISTINE MAINVILLE:  Okay, I see.  So

 18  there needed to be an overall pass for twelve

 19  consecutive days?

 20              KYLE CAMPBELL:  Twelve consecutive days

 21  without a failure.

 22              CHRISTINE MAINVILLE:  Right, okay, so

 23  there could be a repeat?

 24              KYLE CAMPBELL:  Yes, that's correct.

 25              CHRISTINE MAINVILLE:  Okay.  And then
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 01  within that, you would need to look at the AAVKR

 02  and have nine days that were passes?

 03              KYLE CAMPBELL:  That's correct.

 04              CHRISTINE MAINVILLE:  And what -- you

 05  said there were discussions about, you know,

 06  whether -- if a particular area or a section of the

 07  scorecard was not a pass, whether there was an

 08  overall pass for the day.  What criteria or

 09  parameters were there around that?

 10              KYLE CAMPBELL:  Parameters around --

 11              CHRISTINE MAINVILLE:  So how would you

 12  determine -- what were you working with in terms of

 13  any kind of written procedure to say what could

 14  lead to an overall pass and what could not?  Like

 15  how clear was that?

 16              KYLE CAMPBELL:  So to my recollection,

 17  there was a couple of items that if they did not

 18  pass, that would constitute an overall failure, be

 19  that travel time and be that headway.  The other

 20  designations were open for discussion.

 21              However, there was no formal procedure

 22  written down at any point to determine this.  This

 23  was just what those in the room decided.

 24              CHRISTINE MAINVILLE:  Okay, right.  So,

 25  for instance, maintenance, there were a few
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 01  failures on maintenance, but that did not mean that

 02  the day was a fail?

 03              KYLE CAMPBELL:  Yes, so I remember

 04  specifically the issue that was going on with

 05  maintenance was that the people who were doing the

 06  maintenance were not familiar or fully familiar yet

 07  with the actual using of the maintenance ticket

 08  system.  So while they would be completing their

 09  maintenance, they would not be properly closing it

 10  out in the system.

 11              So we had issues with that throughout

 12  that we were dealing with.

 13              Also just the evaluation of the overall

 14  maintenance, be that if -- I mean, if they are

 15  trying to achieve a certain metric with it and it

 16  is not properly weighted as to what would be an

 17  achievement of that metric.  Does that make sense?

 18              CHRISTINE MAINVILLE:  And what do you

 19  mean by that, that it is not properly weighted?

 20              KYLE CAMPBELL:  So say you had five

 21  maintenance tasks to take care of and four of them

 22  were very small and one of them was very large and

 23  the four maintenance tasks that were small were not

 24  completed but the one large one was, that would

 25  still constitute a failure given that that
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 01  maintenance is not properly weighted.

 02              CHRISTINE MAINVILLE:  Okay.  And so

 03  then there would be discussion about the

 04  significance or not of any given item?

 05              KYLE CAMPBELL:  That's correct.

 06              CHRISTINE MAINVILLE:  Were there any

 07  disagreements on that?  I mean, I know ultimately

 08  everybody agreed, but --

 09              KYLE CAMPBELL:  Not to my knowledge.

 10              CHRISTINE MAINVILLE:  And do you recall

 11  an issue arising during trial running about the

 12  number of work orders that were being placed or the

 13  way they were being generated?

 14              KYLE CAMPBELL:  Vaguely.  Sorry, I

 15  don't have any details.

 16              CHRISTINE MAINVILLE:  Okay.  Do you

 17  recall any changes to the City's approach with

 18  respect to the work orders during trial running?

 19              KYLE CAMPBELL:  I do not recall that,

 20  no.

 21              CHRISTINE MAINVILLE:  Okay.  And you

 22  said there was no formal procedure for

 23  determining -- subject to those criteria that were

 24  musts to pass the day, there was no formal

 25  procedure to assess the rest.
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 01              So were there initial disagreements on

 02  the weight to be given to any of those other

 03  failures?

 04              KYLE CAMPBELL:  No formal

 05  disagreements, just discussions taking place within

 06  the room.

 07              CHRISTINE MAINVILLE:  And I know you

 08  have said everybody had an interest in passing, but

 09  were there general -- are you able to sort of

 10  attribute general positions to any given party?

 11  You know, was it really just case by case, or for

 12  instance, did RTM, you know, have greater concerns

 13  about the maintenance piece or being able to

 14  achieve certain criteria so that, you know, the

 15  system could be better prepared following trial

 16  running?  You know, was there any sense of the

 17  stance of any given party based on those

 18  discussions?

 19              KYLE CAMPBELL:  From my recollection,

 20  the stance of every party in the room was that they

 21  wanted to be as successful as they could be.  It

 22  was in everyone's best interests throughout this

 23  entire process to deliver an excellent product,

 24  given that the OC Transpo personnel were then to

 25  operate the system, the City was putting their name
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 01  all over it, the RTM were responsible for the

 02  maintenance and the RTG were responsible going

 03  forward for the project.

 04              So everyone in the room had a vested

 05  interest in being successful, but everyone in the

 06  room also was responsible for their own area and,

 07  yeah -- sorry, I trail off there, but that is kind

 08  of the end of my statement.

 09              CHRISTINE MAINVILLE:  But they had a

 10  vested interest also in reaching -- in completing

 11  it successfully in the sense of reaching RSA; is

 12  that fair?

 13              KYLE CAMPBELL:  Reaching RSA but also

 14  not providing a product that would be seen as not a

 15  good product.  Everyone had a vested interest in

 16  giving the best possible product.

 17              CHRISTINE MAINVILLE:  And if that is

 18  the case, why would the criteria be reduced during

 19  trial running?

 20              KYLE CAMPBELL:  As I stated before, the

 21  criteria, to my recollection, was reduced because

 22  it was determined that the initial criteria set out

 23  was above and beyond what was actually required of

 24  the system during usual use.

 25              CHRISTINE MAINVILLE:  And I understand
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 01  your understanding that the AAVKR reduction was the

 02  result of the number of vehicles being reduced

 03  based on the needs of the City.  But the nine out

 04  of ten days was a change from twelve full days, was

 05  it not?

 06              KYLE CAMPBELL:  You would have to

 07  review that RFI to tell.  I do not recollect what

 08  was in that RFI, but if that RFI stated twelve,

 09  then that would be a change to what we had

 10  initially set out.

 11              CHRISTINE MAINVILLE:  Okay, and I will

 12  come back to that in a second.  But if in fact it

 13  changed from twelve to nine, how does that fit

 14  into -- I mean, it is a reduction of the standard;

 15  would you agree with that?  Like it is a reduction

 16  of what is needed to pass.  That is not just based

 17  on need.

 18              KYLE CAMPBELL:  I am honestly not sure.

 19  We still maintained a no three consecutive days

 20  below 94 percent, and I believe that is a 2 percent

 21  decrease.

 22              So while it changed, it was not a

 23  significant change.

 24              CHRISTINE MAINVILLE:  And you said if

 25  the RFI says twelve, but what do you -- as I
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 01  understand your evidence, the RFI is what -- is the

 02  set of criteria that was ultimately applied, so

 03  subsequent to the change; correct?

 04              KYLE CAMPBELL:  I don't know.  You have

 05  confused me on the timeline, honestly.

 06              CHRISTINE MAINVILLE:  Okay, so I'll

 07  show you the two different procedures, but first

 08  let me ask you, do you have any recollection of

 09  what procedure was being relied on at the outset of

 10  trial running?

 11              KYLE CAMPBELL:  The procedure that was

 12  being relied on, to my recollection, was what was

 13  presented in scorecard number 1.

 14              CHRISTINE MAINVILLE:  Okay, so you were

 15  dealing with the scorecards.

 16              KYLE CAMPBELL:  Uhm-hmm.

 17              CHRISTINE MAINVILLE:  So let's pull up

 18  another document, just to see if you recognize it.

 19  This would be - Mark, do you have it - OTT377178.

 20              MARK COOMBES:  I do.

 21              CHRISTINE MAINVILLE:  Great.  So this

 22  says here "Trial Running Test Procedure", the date

 23  being July 31st, 2019.

 24              KYLE CAMPBELL:  Okay.

 25              CHRISTINE MAINVILLE:  And I see your
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 01  name or the IC doesn't appear on there; correct?

 02              KYLE CAMPBELL:  That's correct.

 03              CHRISTINE MAINVILLE:  So do you

 04  recall -- and we can scroll through it if you want

 05  to take a moment to review it, but do you recall

 06  whether you would have been working off of this

 07  document at some point in time?

 08              KYLE CAMPBELL:  Likely, yes.  I don't

 09  recollect this document because we were not a part

 10  of its formation.

 11              CHRISTINE MAINVILLE:  So just to see,

 12  if we could go to page 8, for instance, do you see

 13  how there is a description of different criteria,

 14  "Operations", "Travel Time", "Headway Achieved",

 15  and then it will say, for instance:

 16                   "Three or more of the four

 17              success criteria must be achieved

 18              for the day to be a pass".

 19              So do you recall whether you were using

 20  this procedure as the guidelines for assessing the

 21  data?

 22              KYLE CAMPBELL:  Yes, that is

 23  correct --

 24              REBECCA CURCIO:  I just don't

 25  think unless --
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 01              KYLE CAMPBELL:  Oh, sorry.

 02              REBECCA CURCIO:  If you might give him

 03  some time to just review this before Kyle commits

 04  himself to an answer.

 05              CHRISTINE MAINVILLE:  Of course.  Take

 06  your time, and you can scroll through other pages,

 07  if you would like, or we can do that.

 08              KYLE CAMPBELL:  Do you want to start at

 09  the start and just kind of work through?

 10              MARK COOMBES:  Sure.  We can start here

 11  and then just advise me when you need me to change

 12  pages.

 13              KYLE CAMPBELL:  Okay, you can change

 14  the page.

 15              Change page.

 16              Okay, yeah, I am starting to remember

 17  this.

 18              CHRISTINE MAINVILLE:  Okay.  So, I

 19  mean, would all the parties in the room be working

 20  off of this, these guidelines, to your

 21  recollection?

 22              KYLE CAMPBELL:  Yeah, that is correct,

 23  and in reading that, the key objectives right

 24  there, it also triggered another memory of mine,

 25  but to what my point was earlier, to exercise and
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 01  validate the operating schedules and operational

 02  performance of the requirements.

 03              So when I said that the City had

 04  determined that their operating schedule was not

 05  requiring 15 trains and then decided to agree to

 06  the reduction to 13 trains, that would be part of

 07  that exercise, would be evaluating their own

 08  operating schedule that they had set out from the

 09  outset.

 10              CHRISTINE MAINVILLE:  Okay.  And do you

 11  recall how many consists were -- like if they were

 12  running -- if the trains were running in two car

 13  consists.

 14              KYLE CAMPBELL:  Yeah, they were running

 15  in two-car consists, to my recollection.  So when

 16  you say 13 trains, that would be really 26 trains

 17  that are coupled together in two-car consists.

 18              CHRISTINE MAINVILLE:  Okay.

 19              KYLE CAMPBELL:  26 units, sorry.

 20              CHRISTINE MAINVILLE:  Right.  And if we

 21  go to page 13, this one is about maintenance, this

 22  section.

 23              KYLE CAMPBELL:  Uhm-hmm.

 24              CHRISTINE MAINVILLE:  So you can see

 25  there is "Pass Criteria", "Repeat Day Criteria".
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 01              So was that -- do you recall whether

 02  that was -- up until the change to RFI 266, was

 03  this abided by?  You know, was it -- did it inform

 04  every decision or was that not applied strictly?

 05              KYLE CAMPBELL:  It was used as a

 06  guideline, absolutely.  It was difficult throughout

 07  to, as I said, assess the maintenance and how the

 08  maintenance was being conducted as there wasn't

 09  reliable close-out of the maintenance activities by

 10  the maintenance personnel conducting those

 11  activities.

 12              CHRISTINE MAINVILLE:  Did that improve

 13  over time or by the end of trial running?

 14              KYLE CAMPBELL:  My understanding was

 15  that it started to improve.

 16              CHRISTINE MAINVILLE:  And would you

 17  have considered this -- as the IC, would you have

 18  considered this procedure to be sort of part of the

 19  actual requirements that needed to be met, or did

 20  the -- you know, did these have to strictly be met

 21  for the IC to certify?

 22              KYLE CAMPBELL:  So for the IC to

 23  certify the completion of trial running, it was for

 24  the project parties to agree on the results of the

 25  day.
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 01              So while this document was used as a

 02  guideline, it was not necessarily a strict

 03  document.

 04              REBECCA CURCIO:  This isn't just

 05  specifically with respect to the maintenance

 06  performance you are speaking about, Christine?

 07              CHRISTINE MAINVILLE:  Oh, no, the

 08  entire document.

 09              REBECCA CURCIO:  This trial test

 10  running procedure as a whole?

 11              CHRISTINE MAINVILLE:  Right.  So you

 12  know, I take it there are things in there that may

 13  reflect the actual strict requirements that are

 14  reflected on the scorecard, as I understand your

 15  evidence, but many aspects of it are just

 16  guidelines; is that an accurate way of stating it?

 17              KYLE CAMPBELL:  So the accurate way of

 18  stating it would be that there was no Project

 19  Agreement requirements regarding trial running.

 20              So the Project Agreement required that

 21  trial running took place and was deemed to be a

 22  pass.  It did not involve any kind of strict sense

 23  as far as what the maintenance had to be or

 24  what -- you know what I mean, there was no

 25  guidelines in the PA regarding that.
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 01              So while this document was drafted up

 02  and used as an outline, as a procedure, the PA did

 03  not have to respect this document.

 04              REBECCA CURCIO:  Another way to say

 05  that, Kyle, would be to say that the PA was not

 06  tied to this document in any way?

 07              KYLE CAMPBELL:  Yes, yes, thank you,

 08  Rebecca.

 09              CHRISTINE MAINVILLE:  And so --

 10              KYLE CAMPBELL:  The --

 11              CHRISTINE MAINVILLE:  Sorry, go ahead.

 12              KYLE CAMPBELL:  No, no, you go.

 13              CHRISTINE MAINVILLE:  So from the IC's

 14  perspective, you would be looking at just -- you

 15  are relying on the agreement of the other parties

 16  and otherwise only looking to the PA requirements?

 17              KYLE CAMPBELL:  That's correct, that is

 18  our role.

 19              CHRISTINE MAINVILLE:  So would the IC

 20  ever chime in or yourself ever chime in during the

 21  discussions and say, for instance, you know, did

 22  the maintenance performance actually meet this pass

 23  criteria as defined in the guideline, or would the

 24  IC not concern itself with whether that guideline

 25  was applied as a result of it only really being
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 01  concerned about the PA requirements?

 02              KYLE CAMPBELL:  No, the IC would make

 03  sure that we discussed the fact of how the data

 04  relates to the guideline, but we did not make a

 05  determination based on the data versus the

 06  guideline.

 07              CHRISTINE MAINVILLE:  Okay.  And do you

 08  recall whether, once the procedure changed to RFI

 09  266, whether other aspects of the scorecard still

 10  applied, whatever was not addressed by RFI 266?

 11              KYLE CAMPBELL:  That would be my

 12  understanding, yes.

 13              CHRISTINE MAINVILLE:  So, for instance,

 14  if RFI 266 didn't bear on maintenance, you would

 15  have continued to rely on this test procedure that

 16  we are looking at?

 17              KYLE CAMPBELL:  Yeah, rely on the test

 18  procedure as a guideline to ensure that everything

 19  that needed to be discussed was discussed.

 20              CHRISTINE MAINVILLE:  Was there ever

 21  any talk of a burning-in period or longer

 22  burning-in period so that even if the requirements

 23  for the trial running were met, did the parties

 24  discuss any kind of desire for or interest in a

 25  longer sort of just running the train period?
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 01              KYLE CAMPBELL:  Do you mean like

 02  outside of trial running?

 03              CHRISTINE MAINVILLE:  Yes, so

 04  whether --

 05              KYLE CAMPBELL:  Like a training period

 06  or something?

 07              CHRISTINE MAINVILLE:  Sorry?

 08              KYLE CAMPBELL:  Do you mean like

 09  outside of trial running as in like a training

 10  period for staff?

 11              CHRISTINE MAINVILLE:  A training period

 12  and just sort of a dry running period for the

 13  trains.

 14              KYLE CAMPBELL:  So my understanding is

 15  that there was a training period beforehand and

 16  afterwards, and this took place in the middle of

 17  that.

 18              CHRISTINE MAINVILLE:  Was there any

 19  discussion about how long after the City would run

 20  the trains, how long after trial running and before

 21  opening the system to the public?

 22              KYLE CAMPBELL:  My understanding was

 23  that it would be run continually until the system

 24  was open to the public.  There was no set date on

 25  that, as substantial completion still needed to be
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 01  met.

 02              And that is also they are doing that

 03  around the construction schedule as well, because

 04  while this is going on, there is still construction

 05  activities happening, so they are performing their

 06  training but they are performing their training

 07  around what the construction portion required.

 08              CHRISTINE MAINVILLE:  And what was that

 09  construction that was going on?

 10              KYLE CAMPBELL:  To my knowledge, it was

 11  ongoing updating of the system, closing out

 12  deficiency items or punch list items, et cetera.

 13  It is tough to talk specifics as the deficiency

 14  list for a project this size is -- it is a whole

 15  two-hour meeting to discuss a deficiency list.  So

 16  it is --

 17              CHRISTINE MAINVILLE:  Did you

 18  understand that there was a morning team meeting

 19  connected to trial running?

 20              KYLE CAMPBELL:  Yes.

 21              CHRISTINE MAINVILLE:  And what was the

 22  distinction?  What did they do?

 23              KYLE CAMPBELL:  They -- honestly, I was

 24  not a part of those meetings.  Those meetings, to

 25  my understanding, were from the ProjectCo side, and
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 01  that was them basically collecting the data.  That

 02  was my understanding.

 03              CHRISTINE MAINVILLE:  Okay.  And,

 04  sorry, we can take this document down.

 05              How would maintenance data, for

 06  instance, be collected?  Like was there any

 07  qualitative -- I would think the maintenance is not

 08  purely numbers, or was it?  What were you working

 09  off of to assess maintenance?

 10              KYLE CAMPBELL:  My understanding was

 11  that the RTM personnel would have a ticket

 12  close-out system where if somebody had raised a

 13  maintenance issue, it would be put into the system

 14  and they would be responsible for closing them out

 15  in a timely fashion, depending on what the

 16  maintenance issue was.

 17              CHRISTINE MAINVILLE:  So the

 18  maintenance data was all just based on this work

 19  order system?

 20              KYLE CAMPBELL:  That was my

 21  understanding.

 22              CHRISTINE MAINVILLE:  Okay.  And do you

 23  know where RFI 266 came from?

 24              KYLE CAMPBELL:  No, I don't.

 25              CHRISTINE MAINVILLE:  Were you there
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 01  when the parties first raised -- or someone first

 02  raised a change to the criteria, or was it just

 03  presented to you as a discussion that had occurred?

 04              KYLE CAMPBELL:  It was presented to me

 05  as a discussion that had occurred, which was then

 06  formalized through that RFI.

 07              CHRISTINE MAINVILLE:  Okay.  And did

 08  you have any understanding of who first initiated

 09  it or raised it?

 10              KYLE CAMPBELL:  Who first initiated it

 11  was not my question, no.  As I said, I got the

 12  buy-in from all parties to change the criteria, and

 13  then we moved forward.

 14              CHRISTINE MAINVILLE:  Would you say

 15  that the City and OC Transpo understood the IC's

 16  role as you have explained it, meaning that the IC

 17  was not offering an opinion as to the requirements

 18  but looking for consensus and simply confirming the

 19  requirements as agreed to by the parties had been

 20  met?

 21              KYLE CAMPBELL:  Yeah, I would say that

 22  they had that understanding.

 23              CHRISTINE MAINVILLE:  Were you advised

 24  at the outset, whether by Ms. Sechiari or anyone

 25  else, about how the IC was to interpret the PA

�0058

 01  trial running requirement?

 02              KYLE CAMPBELL:  So what I was told from

 03  my IC team was that we needed to ensure that trial

 04  running was completed.  As stated previously in the

 05  PA, the PA strictly stated that trial running would

 06  have to take place, and it did not outline the

 07  specifics of what needed to take place during that

 08  trial running.

 09              CHRISTINE MAINVILLE:  Okay.  Do you

 10  recall - and I can bring it back up - the document

 11  we had sets out the section of the schedule, of the

 12  Project Agreement schedule about it, and it

 13  references a twelve consecutive day period.

 14              So was there any -- do you recall any

 15  discussion or understanding of what that meant,

 16  twelve consecutive days?

 17              REBECCA CURCIO:  Ms. Mainville, sorry,

 18  if it is better we bring up a specific document so

 19  you can review it.

 20              KYLE CAMPBELL:  Yes, that would be --

 21              CHRISTINE MAINVILLE:  So let's bring up

 22  OTT377178 again.

 23              REBECCA CURCIO:  And I guess I would

 24  just ask, I don't know how much longer you are

 25  thinking you have left, but we might want to
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 01  consider a break in the next little while if it is

 02  going to be a significant amount of time.

 03              KYLE CAMPBELL:  I would request a short

 04  break as well.  That would be nice, but we can

 05  handle this first, if you would like.

 06              CHRISTINE MAINVILLE:  Let's discuss

 07  after this, yes, and question what else we have.

 08              So you'll see on page 3, so at the

 09  bottom there, my understanding is this reflects

 10  Article 1 of Schedule 15-1 of the PA which would

 11  state "Trial Running", the definition of:

 12                   "A twelve (12) consecutive day

 13              period that may commence upon the

 14              successful completion of testing and

 15              commissioning."

 16              KYLE CAMPBELL:  Uhm-hmm.

 17              CHRISTINE MAINVILLE:  So do you have a

 18  recollection of that and what your understanding or

 19  others' understanding was of the twelve consecutive

 20  day period?

 21              KYLE CAMPBELL:  My understanding is

 22  that it was twelve consecutive days of trial

 23  running that was successful, so twelve consecutive

 24  days of data which would be successful.

 25              CHRISTINE MAINVILLE:  And did that
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 01  interpretation change over the course of trial

 02  running?

 03              KYLE CAMPBELL:  No, I would say it

 04  expanded to include a repeat of the previous day,

 05  but it did not change in that if there was

 06  failures, if there was obvious issues, then that

 07  was not taken lightly.  That would constitute a

 08  rework of -- you know what I mean, if there was

 09  large scale failures that we were concerned about,

 10  then we would restart the twelve-day window.

 11              CHRISTINE MAINVILLE:  As I take it,

 12  there was a restart?

 13              KYLE CAMPBELL:  There was a couple of

 14  restarts throughout the trial running process, yes.

 15              CHRISTINE MAINVILLE:  Just to pause

 16  about the break, maybe we can go off record for a

 17  second.

 18              [Discussion Off The Record.]

 19              -- RECESSED AT 2:22 P.M.

 20              -- RESUMED AT 2:30 P.M.

 21              CHRISTINE MAINVILLE:  Just to follow up

 22  on the expansion of the twelve consecutive day

 23  period to include a repeat of the previous day, do

 24  you recall when that expansion took place?

 25              KYLE CAMPBELL:  No, I do not.  I --
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 01              CHRISTINE MAINVILLE:  But it was

 02  your -- sorry, go ahead.

 03              KYLE CAMPBELL:  No, just that from -- I

 04  don't believe from the outset that a repeat day was

 05  not allowed.

 06              CHRISTINE MAINVILLE:  Sorry, just so I

 07  am clear on that, you don't believe at the

 08  outset -- you don't believe -- it is not that you

 09  believe it was allowed.  You think that it was --

 10  sorry, if you could just clarify, at the outset,

 11  were repeat days allowed?

 12              KYLE CAMPBELL:  That was my

 13  understanding, yes.

 14              CHRISTINE MAINVILLE:  So from the

 15  outset of trial running, you believe repeat days

 16  were permitted, just not failures?

 17              KYLE CAMPBELL:  That is right.

 18              CHRISTINE MAINVILLE:  Sorry, I

 19  shouldn't say "failures" because a failure could be

 20  a repeat.

 21              KYLE CAMPBELL:  No, there is a

 22  distinction between the failure and the repeat.

 23              CHRISTINE MAINVILLE:  Okay, not

 24  a -- because there is a restart as well.

 25              KYLE CAMPBELL:  Yes, that's right.
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 01              CHRISTINE MAINVILLE:  So a repeat, how

 02  would you define that?

 03              KYLE CAMPBELL:  A repeat, from my

 04  understanding, would be something that occurred

 05  that caused the results to be not a pass but at the

 06  same time it was something that would have occurred

 07  that would be out of the trial running control.

 08              CHRISTINE MAINVILLE:  Okay, I see.  So

 09  it wasn't based on the usual performance -- it was

 10  not just subpar performance in one area of the

 11  criteria or another.  It had to be an external

 12  event or --

 13              KYLE CAMPBELL:  Yes.

 14              CHRISTINE MAINVILLE:  Do you recall

 15  what like that happened on the repeat days during

 16  trial running, to give me some example --

 17              KYLE CAMPBELL:  Offhand, I do not

 18  recall, no, sorry.

 19              CHRISTINE MAINVILLE:  Do you have any

 20  example in your head of what that could be?

 21              KYLE CAMPBELL:  Yeah, it could be some

 22  kind of ongoing construction procedure that was

 23  being done that would not allow for trial running

 24  to take place in the way that a typical day would

 25  be run.
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 01              So if, for example, they were doing

 02  some kind of construction in the MSF yard and in

 03  the morning it limited the amount of trains or at

 04  least how quickly those trains could be put on the

 05  line, that would be something like that.  If OC

 06  Transpo was unable to staff enough people to run

 07  those trains, that would be something else.

 08              CHRISTINE MAINVILLE:  Okay.  And the

 09  fact of the PA definition of twelve consecutive

 10  days including repeats, I take it the IC would have

 11  adopted that interpretation based on the agreement

 12  of all parties?

 13              KYLE CAMPBELL:  That is correct.

 14              CHRISTINE MAINVILLE:  And do you recall

 15  any discussion right at the outset making that

 16  clear to everybody about how that was going to

 17  work?

 18              KYLE CAMPBELL:  I don't recall a

 19  discussion at the outset, no.

 20              CHRISTINE MAINVILLE:  So did it

 21  just -- was the discussion just when it arose, when

 22  the event arose?

 23              KYLE CAMPBELL:  Yes, that is the most

 24  likely.

 25              CHRISTINE MAINVILLE:  So was there any
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 01  preparation meeting, sort of a meeting between the

 02  Trial Running Team before the first day of trial

 03  running to discuss the process?

 04              KYLE CAMPBELL:  I believe there was.  I

 05  believe we had a meeting where we went through that

 06  procedure document.

 07              CHRISTINE MAINVILLE:  Did you have to

 08  consult with Ms. Sechiari or anyone else during

 09  trial running about what was happening?

 10              KYLE CAMPBELL:  No.  No, all the

 11  project parties were in attendance.  That is who we

 12  would consult with.

 13              CHRISTINE MAINVILLE:  Okay, so you

 14  didn't need to sort of ask for advice or input from

 15  someone from Altus Group based on how things were

 16  going?

 17              KYLE CAMPBELL:  No, I got my input

 18  going in as to how to handle and what to do, and

 19  that was sufficient.

 20              CHRISTINE MAINVILLE:  Okay.  Do you

 21  recall what issues were arising with the trains on

 22  days where there were some challenges?  Do you

 23  recall what the issues would have been, some of the

 24  issues?

 25              KYLE CAMPBELL:  Nothing specific, but
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 01  as I spoke of before, if there was -- you know,

 02  there was ongoing maintenance work.  There was

 03  ongoing construction work.  There was ongoing

 04  training of drivers.  There was a lot being juggled

 05  throughout this process.

 06              CHRISTINE MAINVILLE:  Did you have a

 07  view as to whether the system following trial

 08  running was ready to be in operations?

 09              KYLE CAMPBELL:  My view following the

 10  trial running and based on all of the discussions

 11  that I had with the project parties was that the

 12  system was as ready as it could be.

 13              CHRISTINE MAINVILLE:  What does that

 14  mean, "as ready as it could be"?

 15              KYLE CAMPBELL:  That means that you

 16  don't know how a system is going to react as the

 17  public starts to use it.

 18              CHRISTINE MAINVILLE:  Okay.  And was

 19  that the shared view of the group, or were there

 20  any discussions about that, about whether it was

 21  ready, leaving aside passing trial running, but --

 22              KYLE CAMPBELL:  Yeah, that was the

 23  shared view of the group, that upon completion of

 24  the trial running and that essentially substantial

 25  completion was able to be applied for at that
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 01  point.

 02              CHRISTINE MAINVILLE:  So that is a bit

 03  of a slightly different point than the question.

 04              KYLE CAMPBELL:  Sorry.

 05              CHRISTINE MAINVILLE:  So if trial

 06  running had been successfully completed, the

 07  Project Company could apply to certify the system,

 08  but were there discussions beyond that about

 09  whether it ought to go into service right away or

 10  whether it was not quite ready?

 11              KYLE CAMPBELL:  I believe that there

 12  was requests from OC Transpo for further time to

 13  train the drivers and staff.

 14              CHRISTINE MAINVILLE:  Okay.  And --

 15              KYLE CAMPBELL:  However, sorry, I was

 16  just going to say contractually, contractually my

 17  understanding was that the last hurdle before the

 18  application to substantial completion was the

 19  completion of trial running.

 20              CHRISTINE MAINVILLE:  When you say

 21  "substantial completion", is it possible that you

 22  mean RSA?

 23              KYLE CAMPBELL:  So substantial

 24  completion is what triggers RSA.  So I sort of mean

 25  that, but it is its own process.
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 01              CHRISTINE MAINVILLE:  Was there any

 02  particular aspect of the driver or OC Transpo staff

 03  training that they were going to focus on, to your

 04  recollection?

 05              KYLE CAMPBELL:  No.  No, I don't

 06  recollect what specifically it was.

 07              CHRISTINE MAINVILLE:  Okay.  And would

 08  you or Altus Group have been part of what may have

 09  been called a pretrial running where different

 10  failure scenarios were conducted?

 11              KYLE CAMPBELL:  Yes, that is correct.

 12              CHRISTINE MAINVILLE:  So were you also

 13  observing that?

 14              KYLE CAMPBELL:  Yes.

 15              CHRISTINE MAINVILLE:  Okay.

 16              KYLE CAMPBELL:  Yes, I was a party to

 17  most of the failure scenarios that they enacted.

 18              CHRISTINE MAINVILLE:  Okay.  And how

 19  did that go?

 20              KYLE CAMPBELL:  From my recollection,

 21  it went well.

 22              CHRISTINE MAINVILLE:  And was that

 23  something that was actually evaluated or not?

 24              KYLE CAMPBELL:  So that was evaluated

 25  during the testing and commissioning portion of the
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 01  project.

 02              CHRISTINE MAINVILLE:  So it essentially

 03  passed, I take it?

 04              KYLE CAMPBELL:  Yeah, so we didn't --

 05  they had to be complete of the testing and

 06  commissioning before the trial running was allowed

 07  to start.

 08              CHRISTINE MAINVILLE:  Do you recall

 09  some challenges with responding to some of the

 10  failure incidents?

 11              KYLE CAMPBELL:  What do you mean by

 12  "challenges responding"?

 13              CHRISTINE MAINVILLE:  Any time --

 14  response time or any coordination issues between OC

 15  Transpo as the drivers or operators and the

 16  maintenance teams, for instance?

 17              KYLE CAMPBELL:  I do remember one

 18  specific instance where we were testing jet fans in

 19  the tunnel and smoke down in the tunnel, and I

 20  remember finding out afterwards that through just

 21  discussions and the news, that the drivers were

 22  uninformed of what was going on while we were

 23  conducting that testing.

 24              CHRISTINE MAINVILLE:  I asked you

 25  earlier about any issues with the trains that you
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 01  recall.  Would you have actually been privy to

 02  that, based on the data that you were obtaining?

 03              KYLE CAMPBELL:  Privy to issues with

 04  the trains in what facet, sorry?

 05              CHRISTINE MAINVILLE:  So, for instance,

 06  if they were having door issues or other types of

 07  issues, would you only see sort of the kilometres

 08  that they ran at the end of the day, or would you

 09  have some level of understanding of what issues

 10  might have come up with the trains or other

 11  systems?

 12              KYLE CAMPBELL:  So we were unable to

 13  simulate the issues of the public using the system,

 14  so i.e. the doors.  Specifically, nobody went out

 15  there and pried open a door and thought, Hey, what

 16  will happen if I keep this door open.  That was not

 17  something that was simulated throughout that

 18  testing.

 19              CHRISTINE MAINVILLE:  No, but if there

 20  were other issues, technical issues with the trains

 21  during the trial running, would you have an

 22  understanding of what those were, or would you only

 23  get data relevant to the scorecards?

 24              KYLE CAMPBELL:  Data relevant to the

 25  scorecards, yeah.  If there was issues with the
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 01  trains out in the line, we would hear that there

 02  was issues with trains out in the line, but we

 03  would not be privy to exactly what those issues are

 04  mainly because while it is ongoing, the maintenance

 05  team is still assessing what is actually happening.

 06              So in the moment, we don't have those

 07  issues readily available to us.

 08              CHRISTINE MAINVILLE:  Okay, so the

 09  nature of any particular issue or event that might

 10  have been encountered would not have factored into

 11  the Trial Running Team's assessment?

 12              KYLE CAMPBELL:  That's correct.  That's

 13  correct.  If it created a scenario where the day

 14  had failed, that would be pretty well as deep as we

 15  would get into that.

 16              CHRISTINE MAINVILLE:  And so just to

 17  give some hypothetical example, if they had

 18  encountered during trial running some issues with

 19  the switches or getting the trains out of the MSF,

 20  all you would know is how many vehicles were made

 21  available, how much they ran, but you wouldn't know

 22  that there were issues with switches in the yard or

 23  anything like that?

 24              KYLE CAMPBELL:  We might hear that

 25  there was an issue with something, but the actual
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 01  technical reason as to why that issue happened, all

 02  the investigative parts of it were not really the

 03  scope of what we were looking at during those

 04  meetings.

 05              CHRISTINE MAINVILLE:  Okay.  Did you

 06  ever get any feedback from Alstom or Thales about

 07  trial running or understand their views or

 08  positions?

 09              KYLE CAMPBELL:  My understanding of

 10  Alstom and Thales was that they were both

 11  subcontractors from the OLRTC, so they were managed

 12  by them.  They were not a part of the group that

 13  was in the room for trial running.  If they had

 14  issues, it would be the OLRTC who would be

 15  responsible for raising those issues.

 16              CHRISTINE MAINVILLE:  And nothing was

 17  brought to your attention about that, about any

 18  concerns they had about trial running?

 19              KYLE CAMPBELL:  No.

 20              CHRISTINE MAINVILLE:  Okay.  You, I

 21  think I saw from your resumÃ©, you graduated in 2015

 22  in engineering?

 23              KYLE CAMPBELL:  Civil Engineering

 24  Technology, yes.

 25              CHRISTINE MAINVILLE:  Civil Engineering
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 01  Technology.  So having begun in 2017 with Altus

 02  Group, is it fair to say you had not had prior

 03  experiences with something like trial running

 04  before?

 05              KYLE CAMPBELL:  That is fair to say.

 06  And also, trial running is not typical across every

 07  LRT project as well.  It is -- for example, the

 08  Waterloo LRT had no requirement for trial running.

 09              CHRISTINE MAINVILLE:  You were involved

 10  in that project?

 11              KYLE CAMPBELL:  I was not.  My boss

 12  Monica was.

 13              CHRISTINE MAINVILLE:  Do you know if it

 14  had some burn-in requirement or anything like that?

 15              KYLE CAMPBELL:  I don't, no.  This is

 16  just secondary knowledge that I got from discussing

 17  with Monica.

 18              CHRISTINE MAINVILLE:  Okay.  I think

 19  those are my questions.  I'll just check in with my

 20  colleague.

 21              MARK COOMBES:  I just wanted to clarify

 22  one thing about substantial completion with you,

 23  Mr. Campbell.  So you have said a couple of times

 24  that trial running was a prerequisite to

 25  substantial completion, but I just want to be fair
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 01  to you that we are not putting those documents or

 02  certificates to you.

 03              But if I had suggested to you that the

 04  IC had already certified substantial completion by

 05  the time trial running started and that, in fact,

 06  trial running was a prerequisite to revenue service

 07  availability, would you agree with that?

 08              KYLE CAMPBELL:  That is very possible.

 09  That could just be my own failure to recollect the

 10  actual process.  This -- like I said, this project

 11  is three years ago now for me, and it is also one

 12  of 20 that I work on every month essentially

 13  throughout this whole process and afterwards as

 14  well.

 15              So there is definitely gaps in what I

 16  can remember.

 17              MARK COOMBES:  Sure.  And again, just

 18  to be fair to you, it is, however, your

 19  understanding that trial running was a prerequisite

 20  to achieving some aspect of the Project Agreement?

 21              KYLE CAMPBELL:  Yes, yes.

 22              MARK COOMBES:  So --

 23              KYLE CAMPBELL:  Trial running had to be

 24  completed -- before the system went into service,

 25  trial running absolutely had to be completed.
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 01              MARK COOMBES:  Thank you.

 02              CHRISTINE MAINVILLE:  Rebecca, is there

 03  anything you would like to ask?

 04              REBECCA CURCIO:  No, I don't have

 05  anything to add.

 06              CHRISTINE MAINVILLE:  Okay, we can go

 07  off the record.

 08              [Discussion Off The Record.]

 09              CHRISTINE MAINVILLE:  I apologize, I

 10  did want to ask about a couple of the scorecards,

 11  if you are able to recall.

 12              Could we just bring up COW270758, which

 13  is what we looked at earlier, the IC's validation

 14  of trial running acceptance.

 15              I just want to ask you about two items

 16  on the scorecard.  So if you look at - and I'm

 17  sorry, these aren't paginated - but August 19th, so

 18  it is towards the end, the very end.  It is

 19  probably good to start at the end.

 20              Okay, August 19th, I just want to

 21  understand, to the extent you are able to explain,

 22  so you'll see at the top "Operational", "Travel

 23  Time [...] 23 [minutes]", that is a fail, but the

 24  day is a pass.

 25              So I am just trying to understand how
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 01  that relates to the overall pass, if you have a

 02  recollection?

 03              KYLE CAMPBELL:  Yeah, so my

 04  recollection of that was that the overall average

 05  was 30 seconds more than what we -- what the goal

 06  was for that day, and the project parties in the

 07  room agreed that that 30 seconds was not indicative

 08  of a fail for that day.  Essentially the results

 09  were good enough to allow for a pass.

 10              CHRISTINE MAINVILLE:  Okay.  And then

 11  similarly, if we go to August 22nd, day 12, this

 12  one has the "Weekday Headway" would be a fail, as

 13  are the two morning trips.

 14              KYLE CAMPBELL:  So those two morning

 15  trips are a part of that weekday headway fail.

 16              Again, from my recollection, is that

 17  these results were deemed good enough and signed

 18  off on by all the project parties based on

 19  achieving a 90 percent ratio.

 20              CHRISTINE MAINVILLE:  And were

 21  these -- these were the subject of an agreement

 22  between all parties, but were they part of the

 23  original requirements to pass?  So were they

 24  originally one of the criteria that, if it failed,

 25  it was supposed to lead to an overall failure?
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 01              KYLE CAMPBELL:  It was discussed in the

 02  room and determined that it was an acceptable

 03  result for the day.  As stated previously, the

 04  procedure document was used as more of an outline.

 05              CHRISTINE MAINVILLE:  Okay.  And so

 06  there was room for some level of qualitative

 07  assessment; is that fair to say?

 08              KYLE CAMPBELL:  Qualitative assessment

 09  by all parties, yes.

 10              CHRISTINE MAINVILLE:  But just to be

 11  clear, to your recollection was this one of the

 12  criteria we discussed earlier where at least

 13  originally the intention was for that to be a

 14  strict criteria?

 15              KYLE CAMPBELL:  The intention was to

 16  make sure that we were able to move enough

 17  passengers at peak travel times through these

 18  stations, and by achieving a technical fail but

 19  overall pretty solid result was the feeling in the

 20  room, it was deemed acceptable.

 21              CHRISTINE MAINVILLE:  Okay.  Just one

 22  moment.

 23              KYLE CAMPBELL:  As you can see, just

 24  looking at the scorecard, it is just one train

 25  short of the overall pass for that criteria.
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 01              CHRISTINE MAINVILLE:  Okay.  Thank you.

 02  Any questions arising?

 03              MARK COOMBES:  Not from me.

 04              REBECCA CURCIO:  Not from me either.

 05              CHRISTINE MAINVILLE:  Okay, thank you

 06  for that indulgence.  We can go back off record.

 07  

 08  -- Adjourned at 2:55 p.m.

 09  

 10  

 11  

 12  
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 14  

 15  
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 18  
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 20  

 21  
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 23  
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 25  
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