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OITAVA LI GHT RAIL COW SS| ON
CTY OF OTTAWA - ALLAN HUBLEY
APRI L 5, 2022

--- Held via Zoom Vi deoconferencing, with all
participants attending renotely, on the 5th day
of April, 2022, 9:00 a.m to 11:47 a.m
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| NDEX OF EXHI BI TS
NO./ DESCRI PTI ON PAGE

1 Printout of a biography of 7
Otawa City Councillor Allan
Hubl ey.

* * The followwing is a list of docunents
undertaken to be produced, itens to be foll owed

up, or questions refused. * *

| NDEX OF UNDERTAKI NGS5
The docunents to be produced are noted by UT
and appear on the follow ng page/line:
105/ 21.
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--- Upon commencing at 9:00 a. m

ALLAN HUBLEY: AFFI RVED.

KATE McGRANN: Before we start with
our questions today, Councillor Hubl ey, sone
i nformati on about the interview

So the purpose of today's interviewis
to obtain your evidence, under oath or solem
decl aration, for use at the Comm ssion's public
heari ngs.

This will be a collaborative interview
such that nmy co-counsel, Ms. MLellan, my
i ntervene to ask certain questions. If the tine
permts, your counsel may ask you foll ow up
questions at the end of this interview.

This interviewis being transcribed
and the Conmm ssion intends to enter this
transcript into evidence at the Conm ssion's
public hearings, either at the hearings or by
way of procedural order before the hearings
conmence.

The transcript will be posted to the
Comm ssion's public website, along with any
corrections nade to it, after it has been
entered into evidence. The transcript, along

Wi th any corrections later nmade to it, will be
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shared with the Comm ssion's participants, and
their counsel, on a confidential basis before
being entered into evi dence.

You wi Il be given an opportunity to
revi ew your transcript and correct any typos, or
any other errors, before the transcript is
shared with the participants or entered into
evi dence. Any nontypographi cal corrections that
you make wi Il be appended to end of the
transcri pt.

Pursuant to section 33(6) of the
Public Inquiries Act 2009, that section provides
that a witness at an inquiry shall be deened to
have objected to answer any question asked him
or her upon the grounds that his or her answer
may tend to incrimnate the witness or may tend
to establish his or her liability to civil
proceedi ngs at the instance of the Crown, or of
any person. And no answer given by a w tness at
an inquiry shall be used or be receivable in
evi dence against himor her in any trial or
ot her proceedi ng agai nst himor her thereafter
t aki ng place, other than a prosecution for
perjury in giving such evidence.

As required by section 33(7) of the
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Public Inquiries Act, 2009 you are hereby
advi sed that you have the right to object to
answer any question under section 5 of the
Canada Evi dence Act.

Do you have any questions about any of
t hat ?

ALLAN HUBLEY: No.

KATE McGRANN:  And your counsel w ||
al ready have likely said this to you, but if at
any point during the interview this norning you
would i ke to take a break just |let us know and
we Wil go off the record and do that.

ALLAN HUBLEY: Very nuch appreci at ed.

KATE McGRANN:  For starters, |'m going
to share ny screen and show you a docunent that
your counsel shared wth us in response to our
request that they provide a copy of your CV. So
this is the docunent that we received.

Are you able to see the docunent that
|"'msharing with you?

ALLAN HUBLEY: | am

KATE McGRANN.  And are you famli ar
with this docunent?

ALLAN HUBLEY: | am

KATE McGRANN:  Wbul d you pl ease
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explain to ne briefly what it is?

ALLAN HUBLEY: [It's a biography that
we post on our website that just highlights sone
of my background.

KATE McGRANN: Ckay. LRT. So we'll
have that entered as Exhibit 1 to your
exam nation and that gives us sone background
i nformati on about the work that you've done in
the Gty.

EXH BIT NO 1: Printout of a

bi ography of Otawa Gty Councill or

Al [ an Hubl ey.

KATE McGRANN: |'mgoing to stop
sharing ny screen now.

So Counci |l or Hubl ey, | understand
t hat you have been a Councillor for three terns
now starting in 2010, is that correct?

ALLAN HUBLEY: Correct.

KATE McGRANN:  And | al so understand
that during your tinme as a Councillor, for at
| east part of tine, you were a nenber of FEDCO
Is that right?

ALLAN HUBLEY: Yes, for all twelve
years, Yyes.

KATE McGRANN: Al 12 years, okay.

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Allan Hubley on 4/5/2022 8

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Wul d you pl ease descri be for us what
your involvenent in Stage 1 of the LRT has been
as a Councillor?

ALLAN HUBLEY: Well, as part of FEDCO
and as part of Council, we would have received
reports fromtine to tine fromstaff on the
| ead-up to the build, the -- and fromthe tine
they started building to when it was | aunched.

KATE McGRANN:  kay. Can you hel p ne
understand what FEDCO s role is with respect to
Stage 1 of the LRT?

ALLAN HUBLEY: FEDCO is the Fi nance
and Econom ¢ Devel opnent Conmittee, and under
the Gty's governance rul es anything that
overlaps nmultiple commttees, by default, goes
to FEDCO.  Anything that involves |arge anounts
of noney would al so pass through FEDCO as wel | .

So LRT ended up there just by the size
of it. And the decision was nade that the LRT,
until it was actually operational, would remin
under the FEDCO donmain, and then once it becane
operational it would fall under the Transit
Comm ssi on.

KATE McGRANN: And so when you say
that the LRT up until operations was under the

neesonsreporting.com
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FEDCO donai n, what does that nean? Wat kind of
deci si ons woul d FEDCO nmake about the LRT
pr oj ect ?

ALLAN HUBLEY: Well, basically any
deci sions that were needed fromthe political
| evel they would go through FEDCO before they go
to Council, you know, budgetw se to approve the
budget, not to build the budget but to approve
t he budget, and it would depend on the
deci sions, the different piece at the tine.
Because it was what we call del egated authority
to the City Manager that makes the day-to-day
deci si ons, and the General Manager of
Transportation Services and Transit, they had
del egated authority to nake a | ot of deci sions,
but there were sone that they needed political
| nvol venent and so it would rise to FEDCO and
then to Council.

KATE McGRANN.  Were there ever any
i nstances in which FEDCO coul d nake the
deci sions and the matter did not need torise to
Counci | for decision maki ng purposes?

ALLAN HUBLEY: That can happen. |
can't off-hand give you any exanpl es of that,

but there are, fromtine-to-tine, decisions that
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can be nmade at the commttee [ evel that don't
need to rise.

KATE McGRANN:. W th respect to the
del egation of authority to the Gty Manager and
ot her nenbers of staff, do you recall about when
t hat del egation was first inplenented?

ALLAN HUBLEY: OCh, it would have been
early, early on in the process because of the
amount of -- the anpunt of decisions needing to
be made, you know, in the lead-up with the
contract and the whol e evaluating the contracts,
all that. You know, that's -- you don't
necessarily want the political |evel involved in
eval uating the different conpanies so you need
staff to do all that.

KATE MCcGRANN: So could you be a bit
nore specific than "early on in the process"?
For exanple, was it during your first term as
Counci l l or?

ALLAN HUBLEY: Ch yes, absolutely.

Del egated authority woul d have taken place --
|"msorry, it's long ago so | can't give you a
specific date that del egated authority would
have been put in place but it would have been

very early in the process, therefore, | would
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make an assunption here that it was definitely
in the first term early in the first term

KATE McGRANN:. W th respect to the
budget for the LRT, Stage 1, you said that FEDCO
i's not involved in building the budget but was
| nvol ved i n approvi ng the budget.

ALLAN HUBLEY: Right.

KATE McGRANN:  What can you tell us
about how the budget was built? Wo was
i nvol ved in that work?

ALLAN HUBLEY: Well, that woul d have
been our treasurer and staff fromthe Fi nance --
| think at the tine it was Marian Sinulic and
her staff. There would be a nunber of people
fromher staff that would be involved in that
because of the invol venent of nunbers and cash.

There woul d have al so been the City
Manager. The Manager of Transportation and
Transit Services was John Manconi, he woul d have
been involved in that. That's all | can think
of right now.

Well, of course |legal services would
have probably been involved as well because
you' re tal king about when the contract was

negoti ated, correct?
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KATE McGRANN: | think the budget was
set before the contract was negotiated. M
understanding is that the procurenent process
i nvol ved asking different consortia to propose
how t hey woul d construct the systemin
accordance wth a budget that had al ready been

set. |s that consistent with what you renenber?
ALLAN HUBLEY: Yes, yeah. W had
| anded early on -- it was part of the 2010

el ecti on canpaign that we wanted this done for
2.1 billion and no nore. Like, we were | ooking
for a fixed price, fixed contract.

KATE McGRANN.  Wien you say it was
part of the 2010 el ection canpai gn, does that
mean that the budget had been set before the
2010 el ecti on canpai gn?

ALLAN HUBLEY: No, no. Just a nunber
for everybody to work towards, the 2.1. Because
i n the 2006 canpaign they cancelled the initial
LRT plan. And so the el ection canpaign was a
mass consultation with the public to see if
t here was support for LRT.

The different candidates in 2010 woul d
say whet her or not they supported LRT. [In ny

own case | said that | would agree to it if it
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was | ocked in at 2.1.

KATE McGRANN: And where did that
nunber cone fronf

ALLAN HUBLEY: It was what was being
proposed. And having been -- working in
governnment for years | know that the initial
budget can be 2.1 but then you have scope creep,
and all kind of other things, that woul d take
that budget to 3 or 4 billion. And I wasn't
supportive of that and nor were others. | think
the Mayor hinself also said that he wanted to
try to set that envel ope of noney that would be
set aside so that we could do the proper
financi al planning.

KATE McGRANN:  When you say the
2.1 billion is what was bei ng proposed, who was
It being proposed by?

ALLAN HUBLEY: Well, during the
canpaign it would have been the Mayor. It would
have been Jim-- |ike the candidate for Mayor at
the tinme, JimWatson, and then others woul d have
agreed or disagreed with him

KATE McGRANN:. Did you have the
opportunity to | ook at any work that had been
done to achieve that 2.1 billion figure? Like,

neesonsreporting.com
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to put it colloquially, to kick the tires and
see whether that was a budget that nade sense
for the project?

ALLAN HUBLEY: Just everything that
was out in the public with the docunents that
had been released to the public, nedia stories
fromCTV or OQtawa G tizen, or Otawa Sun at
that tine too.

KATE McGRANN: And can you give ne a
sense of what information was available in the
nedi a that hel ped you get confortable that
2.1 billion was the right nunber for the
pr oj ect ?

ALLAN HUBLEY: Well, they tal ked about
t he di stance, you know, the length of the
system roughly what could be done. They were
t al ki ng about buil ding across the downtown first
and then expanding out in future phases further
into the east and west and sout h.

And | took -- ny opinion at the tine,
and | think it was commonly held, was that the
status quo wasn't sustainable in the downtown
core. Like the buses were back-to-back across
two city streets across town, and you j ust

didn't have roomto add any nore capacity to
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t hat .

Yet you had areas |ike Kanata that
peopl e wanted to get on that bus but there was
no bus that you could put themon that could get
into the downt own core.

So we had to -- the LRT prom sed nore
capacity and capacity for the future. Because
we were doing it scal able that we coul d add
Phase 2, Phase 3, and so on. You would always
be able to add capacity to the system where we
couldn't do that any nore with the buses.

KATE McGRANN: So that information
hel ps ne understand why you were confortable
with the need for an LRT system

ALLAN HUBLEY: Yeah.

KATE McGRANN:. Based on capacity and
what people were saying about the needs of the
Cty. Wat about the $2.1 billion? How did you
get confortable with the idea that you coul dn't
do it for cheaper than that? And also that you
woul d be able to do it for that and not be stuck
with the kind of scope creep that you just
described to us?

ALLAN HUBLEY: Because of it being put
together as a P3, that was going to be a
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contract that everybody was |ocked into. So
that gave ne that |evel of confort that that was
the price we were going to pay and it woul d stay
relatively close to that price for sure.

The -- can | get you to restate that
agai n pl ease?

KATE McGRANN:  Yeah, sure. Wlat |I'm
trying to understand i s, you've been in
governnment, it sounded |like you've seen
efficient budgets, you've al so seen budgets that
ultimately didn't turn out to be the case when
the project hit the ground. You tal ked about
scope creep and things like that.

And you said it was inportant to you
that this project be done for the budget and
there not be scope creep. So what I'mtrying to
understand is, what information was available to
you that let you get confortable with the idea
that this project could actually be done for
$2.1 billion and that scope creep wouldn't be a
factor, this could stick to that nunber?

ALLAN HUBLEY: And are we now tal ki ng
about after the election or pre-election?

KATE McGRANN: Maybe we can break it
into two. |f you can help ne understand how you

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Allan Hubley on 4/5/2022 17

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

got confortable with that nunmber such that you
could rely on it in your canpaigni ng?

And then if you receive additi onal
i nformati on after you becone a nenber of Council
that bol stered that belief then | would like to
hear about that as well.

ALLAN HUBLEY: Sure. So the
pre-election | wouldn't have had any access to
any kind of confidential docunents or anything,
it was nore based on that once elected the
under st andi ng woul d be that we would be fully
bri efed and have all those details before we
vote on it. Because we didn't vote right away,
it was later in the start of the termthat we
voted on it.

But | knew there would be tine to ask
nore questions, get nore information to build
that |evel of confort. So |I was confortable
with that process knowing that | would get nore
answers once we got into it.

Because what we were being asked at
t he door was would we support LRT or not? It
was a City building exercise. So people wanted
it. Sone people didn't want it.

KATE McGRANN:  And as part of the
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canpai gn, your being asked whet her you woul d
support LRT, are you al so bei ng asked about the
budget nunber? | want to nake sure | understood
your evidence properly.

ALLAN HUBLEY: Yeah, that's where |
t hi nk nmyself and others said, you know, that's
the nunber we're going to agree to. W' re not
going to agree to that nunber creeping any
hi gher .

KATE McGRANN: Before we turn to the
i nformati on that you got once you becane a
menber of Council and got to go through the
exerci se that you described to us, before the
vote, before you get there did you have any
concerns in your canpaigning that by running on
the notion that you would approve the LRT at a
$2.1 billion nunber that you were hanpering your
ability to | ater say, once you got a |look at the
i nformation, we actually need this budget to be
di fferent?

ALLAN HUBLEY: No, | didn't. [|I'm
hesitati ng nore now when you say that. But, no,
at the tine | was confortable that the
i nformati on they were providing us that we had

very good people -- look, I'mnot an
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engi neering. | couldn't |look at the plans for
the tracks and say, Yeah, that's the right place
to put tracks. You have to rely on the
expertise that's available to you. And I

qui ckly cane to trust a lot of the people that
were involved in this that they knew what they
wer e doi ng, and so that gave ne ny |evel of
confort.

KATE McGRANN:  And we had tal ked about
the information that was available to you during
your canpai gni ng about the needs fromthe Cty,
and that was information fromthe nedia. Wat
i nformation did you have about the budget
nunber? You say you cane to trust the people
who provided it and the information you were
given, so what infornmation did you have duri ng
your canpai gn about the budget nunber?

ALLAN HUBLEY: Just what was in the
public. That, you know, this is what was being
di scussed. | don't think -- it's twelve years
ago so I'mstruggling to renenber exactly when
t hi ngs happened. But there was an exerci se,
after we got elected, to bring the price of the
contract down because | believe it had gone up.

| f nmenory serves ne right it had gone up to 2.5
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and there was consultants brought in to | ook at,
how can we do that cheaper?

One of the steps they did was adj ust
where the tunnel was going to be, |ike how deep
t he tunnel would be, that kind of thing. And
there was significant savings through that
exerci se.

KATE McGRANN: Do you renenber what it
was that caused the budget to creep up to 2.5?

ALLAN HUBLEY: No, no, |I'msorry, |
don't.

KATE McGRANN:  That's okay.

ALLAN HUBLEY: What was nore inportant
to ne was to get it back down.

KATE McGRANN: Coul d you tell nme who
was i nvolved in the exercise to bring the budget
back down to the 2.1 mllion |evel?

ALLAN HUBLEY: | think the |ead
consultant on that was Brian Guest, and the City
Manager Steve Kanel | akos woul d have been
i nvol ved in that and John Manconi .

PETER WARDLE: So you can tell ne,

Ms. MG ann, we're dealing with things that are
a long tinme ago, and | don't want to interfere

with the exam nation, but M. Kanell akos, for
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exanple, wasn't the City Manager at this tine.
| think you're thinking of Kent Kirkpatrick.

ALLAN HUBLEY: Thank you, Peter, yes.
My error, Kent Kirkpatrick was the City Mnager
at the tinme, thank you for that.

He woul d have been the Deputy Cty
Manager for part of that and then he left for
two years and then cane back.

KATE McGRANN:  And for itens |ike that
if you -- if when you're review ng your
transcri pt you recogni ze that, oh, this was a
| ong tinme ago, | nmade a m stake here. You can
advi se us of that and those are the kind of
corrections that will be appended to the end of
your transcript when it's circulated to the
participants confidentially and ultimtely
entered into evidence.

What did you understand Brian GQuest's
role was with respect to the budget reduction
exerci se?

ALLAN HUBLEY: All | would have been
aware of at that tinme was that they were taking
a | ook at what the proposed plan was and tryi ng
to reduce the cost of it.

What the specific roles were and that
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| did not know.

KATE McGRANN: Do you recall how the
product of that budget reduction exercise was
presented to you as a nenber of Council ?

ALLAN HUBLEY: It would have been at a
FEDCO neet i ng.

KATE McGRANN: Do you renenber whet her
anyone expressed any concerns that the budget
was not -- the $2.1 billion budget was not
sufficient for the project?

ALLAN HUBLEY: No, | don't recall
t hat, no.

KATE McGRANN:  During your first term
as Councillor was Council involved in nmaking a
deci si on about which node or nodel the project
woul d proceed by? And by that | nmean, were you
| nvol ved in selecting the P3 nodel as the nodel
t hat woul d be used for this project?

ALLAN HUBLEY: Are you talking about
deci di ng between the different consortiuns that
applied or the decision to go with the P3 up
front?

KATE McGRANN: The decision to go with
the P3 up front.

ALLAN HUBLEY: No, | don't think -- |
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certainly wasn't involved in any discussions on
that. | may have been involved with the vote at
the time with FEDCO

But to give you sone context, in ny
first termon Council | was not on transit so ny
role was strictly wwth FEDCO was to really focus
on nunbers not who is going to build and what
they're going to -- what the train car is going
to ook like or any of that, that wasn't for us
to decide at FEDCO, it was strictly the nunbers.

KATE McGRANN:  And coming at this from
t he nunbers perspective, do you recall any
di scussi on at FEDCO, or otherw se, about the
i nplications for the budget if, for exanple, the
City proceeded by way of a design, bid, build
as opposed to a P3 nodel ?

ALLAN HUBLEY: Yes.

KATE McGRANN: Can you tell ne a bit
about that?

ALLAN HUBLEY: Well, we woul dn't have
a guarantee over the price so | was not
interested in that. | really |iked the P3 nodel
because it gave us that price guarantee that the
publ i ¢ want ed.

KATE McGRANN: Do you recall if there
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was any discussion, at the tine that you were

| ooking at the $2.1 billion budget, the benefit
of P3 being that the private partner is
obligated to deliver on budget, about what woul d
happen if there was a failure on the part of the
private partner? Wat the inplications of a
failure like that would be for the Gty?

ALLAN HUBLEY: Well, there was
certainly | anguage in the contract as to what
that would | ook like, but, you know, a dispute
mechani sm i ndependent certifier for the | aunch.
But there's an i ndependent person, |I'm
forgetting the title here right now, that was in
the contract that would help resol ve any
di f f erences.

KATE McGRANN:  Any ot her di scussion
about the potential inplications for the Gty if
the private partner failed to live up to their
obl i gati ons under the P3 contract?

ALLAN HUBLEY: Not that | recall, no.

KATE McGRANN:  So during your first
termon Council you were not focused on transit,
you were wor king on FEDCO you were focused on
the nunbers. D d you sit on any other

commttees during your first termthat did any
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work related to Stage 1 of the LRT?

ALLAN HUBLEY: No, no.

KATE McGRANN:. And what about your
second term - -

ALLAN HUBLEY: Sorry, if | may, |
shoul d maybe -- | can't renenber an instance
that we dealt with LRT, but I was on the audit
commttee. | was the Vice-Chair of Audit in the
first term And fromtine-to-tinme -- and then |
becane the Chair in the second termand there
was LRT audits, | just can't renenber if it was
in the first termor if it all happened in the
second term

KATE McGRANN: Ckay. Well, let's talk
briefly about the audits. And | understand that
you don't renenber the exact timng, but can you
help ne out with what the focus of the audits
wer e?

ALLAN HUBLEY: Different parts because
you couldn't audit the whole thing. But there
was different individual audits that were
requested. I|I'msorry, | can't renenber the
subject matter but it's all publicly-avail able.

KATE McGRANN:  And during your second
termon Council you're the Chair of the Audit
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Commttee, did you sit on any other Gty
conmmttees that may have touched on Stage 1 of
the LRT project?

ALLAN HUBLEY: Well, | was on FEDCO
agai n.

KATE McGRANN:  Unm hrmm

ALLAN HUBLEY: So that would have -- |
was also -- | did two years as Vice-Chair of
Transportation as well, but very, very little

I nvol venent. More al ong the planning aspects
|ike routes, like the route of the LRT and that,
sone of that stuff went to transportation.

KATE McGRANN: And when you say you
were vice-chair would that have been of the
Transit Conm ssion?

ALLAN HUBLEY: No, transportation.

KATE McGRANN:  Thank you.

ALLAN HUBLEY: | didn't join the
Transit Conmm ssion until January of 20109.

KATE McGRANN: Vi ce-Chair of
Transportation is that a commttee? A Cty
Council commttee?

ALLAN HUBLEY: Yes. Transportation
Standi ng Comm ttee and Councillor Egli woul d

have been the Chair. But we didn't have a | ot
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of LRT involvenent. There would be sone things,
|i ke | say, a report about taking the trains
this route or that route m ght have cone through
transportati on.

KATE McGRANN:  And did you remain on
the Transportation Standing Conmttee --

ALLAN HUBLEY: For a second ternf? No.
It was just the -- they had to change the chair
and vice-chair so | stepped in just to finish
out the term So | just did the two years and
then | left.

KATE McGRANN:  And then | ooking to
your current term can you tell ne about the
roles that you have in your role as Councillor
related to Stage 1 of the LRT?

ALLAN HUBLEY: Okay. So |I took over
transit, as | said, in January 2019, and ny role
then would be the -- or the Transit Conmi ssion's
role would be the operations, |ike once the LRT
becanme operational.

So | started -- when | becane Chair |
started attending briefings and neeting with
staff, and everything, to go over what our
preparations were, what it was going to | ook

| i ke, where were the issues, that kind of thing
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with the | aunch.

KATE McGRANN: | understand. Just for
sone background, how did you becone the Chair of
the Transit Commi ssion in January of 20197

ALLAN HUBLEY: The way Council works
s the Mayor wll put forward a |ist of
potential commttee Chairs and Council then
votes on it. And so | was selected by a
unani nous vote of Council.

KATE McGRANN:.  And with respect to --
| want to ask you questions about how you
prepared for operations but |'mgoing to cone
back to that, and I'll ask sonme nore basic
questions first.

Can you just help ne understand the
role of the Transit Comm ssion as it relates to
t he Confederation Line?

ALLAN HUBLEY: So the Transit
Commi ssion wll set policy, will approve the
budget for the entire transit system which
| ncl udes LRT, as well as our bus system and our
para system

So that's -- basically we set the
performance neasures, we determ ne, for exanple

right now we're doing a pilot on electric buses.
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Well, that gets decided at Transit Conm ssion
and then Transit Commi ssion recommends it to
could Council, and Council either approves or
rejects.

KATE McGRANN: \What are the powers of
the Transit Conmi ssion? So in terns of the
areas in which it's responsi ble for, aspects of
transportation within the Gty, if the Transit
Commi ssi on sees sonet hing going wong, or an
| ssue that needs to be addressed what can the
Transit Conmm ssion do?

ALLAN HUBLEY: One of the things we
would do is bring the General Manager in, at
that tinme it was John Manconi, now it's Renée
Amilcar. And at the start of every neeting the
CGeneral Manager gives an update as to what are
the issues in the entire system not just LRT
but the entire system And so that keeps the
Transit Conmi ssion as up-to-date as possible
with what's going on in the system

| f there's sonething that needs to be
addressed well then typically a specific report
woul d conme forward with reconmendati ons or
options, and the Conm ssion would vote on that

report or reject it.
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KATE MCGRANN. So is it fair to say
t hat whenever there's a matter that needs to be
addressed the Conm ssion can request reports,
and then based on the recommendati ons provi ded
in those reports provide direction to -- is it
transportation staff? Wo would the Conmm ssion
be directing?

ALLAN HUBLEY: Well, when | took over
M. Manconi was the General Manager for
Transportation and Transit, so he had
transportation services as well as all the
transit services.

So he woul d have had the del egated
authority to make the day-to-day decisions, the
hiring and firing, all that kind of stuff would
all fall through him it doesn't go to the
Comm ssi on.

Council only hires two people, and
that's the Auditor General and the Gty Mnager,
and then everything else is del egated.

KATE McGRANN:  Thi s woul d have been
before your tine as Chair of the Transit
conm ssion, but do you know whether the transit

conm ssion was involved in the decision to

retain operations of Stage 1 of the LRT with the
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Cty? So have the City be responsible for the
drivers of the trains and things |ike that?

ALLAN HUBLEY: No, that would have
been probably fairly early on in the process,
but | can't give you any insight into that. |
certainly wasn't involved in any decision on
that term

KATE McGRANN: To your know edge was
the Transit Conm ssion involved in nmaking
deci si ons about what the bus routes would | ook
| i ke during the transition to full public
service of Stage 1 of the LRT?

ALLAN HUBLEY: Yes, absolutely.

KATE McGRANN: \What can you tell ne
about what was di scussed and considered in terns
of what the continuing or overlappi ng bus routes
woul d be like for the start of public service
for the LRT.

ALLAN HUBLEY: Well, the proposal was
to run a parallel service to give people tine to
mgrate to the trains, to get a | evel of
confidence in the trains and get on there.

But because of the budget that was --
it wasn't set to be forever, we had to set a

fixed period of tinme for that. |I'mthinking it
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was a couple of weeks that we ran the parall el
servi ce.

W also had a plan for if the trains
went down that we could pull buses from
different routes and put a service that woul d
run parallel to the train and get people from
station to station, and we called that "R1".

KATE McGRANN:  You called that "R1"?

ALLAN HUBLEY: Yes, Rl service.

KATE McGRANN: So if | see reference
to "Rl service" in docunents that's referring to
t he back-up plan to support transit if the LRT
is not able to run at any tine?

ALLAN HUBLEY: Correct.

KATE McGRANN: When you tal k about a
proposal to run a parallel service, where did
t hat proposal cone fronf?

ALLAN HUBLEY: |t was part of planning
for the launch. One of the things that |
certainly admred from M. Manconi and his team
was they understood the val ue of redundancy. So
t here was al ways back-ups to your back-up so
that you had -- you know, for exanple, we're
| ooki ng at reducing the budget now because of

the loss or ridership due to the pandemc. W
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have a plan A, a plan B and a plan C as to what
to do with that. And there was a lot of that in
the LRT planning too, there was always, if this
didn't work this is what we can do, that kind of
t hi ng.

KATE MCcGRANN:  So it sounds like a
proposal to run a parallel service was part of
the | aunch planning, is that right?

ALLAN HUBLEY: Correct. | believe
that proposal initially cane from M. Manconi or
soneone on his team but the first | heard of
it, for sure, was from M. Manconi.

KATE McGRANN: Do you know if there
were any people working for the Gty outside of
Cty staff? So advisors, consultants who were
i nvol ved in the [aunch planni ng?

ALLAN HUBLEY: Was there anybody
outside of the Gty --

KATE McGRANN:  Yeah.

ALLAN HUBLEY:

KATE McGRANN: So advisors to the
Cty, third party consultants, conpanies,

- that was invol ved?

peopl e.
ALLAN HUBLEY: There was City staff
that | think had converted over to consultants
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but I'm not exactly sure of the timng they did
that. That would have been |i ke Nancy Schepers,
the Deputy Cty Manager, at sone point becane a
consultant in there. But because | wasn't

i nvolved in the LRT stuff in the previous term
to the sane degree, | can't tell you exactly
when she went to becone a consultant with the
LRT. | just know that she nade that nove.

Chris Swail woul d have been anot her
one who was one | evel down fromher. He ended
up being a consultant at sone point through that
transition.

KATE McGRANN: And you spoke about the
proposal for the parallel service, one of the
pur poses being to allow the riders tine to get
confortable with the system and | guess it
allows thema bit nore tine to choose to
transfer over to the LRT?

ALLAN HUBLEY: Yes.

KATE McGRANN: Do you renenber any
di scussi on about parallel service offering tine
for any underlying issues with the systemto
cone to light and be addressed before you've got
all of the ridership relying solely on the LRT?

ALLAN HUBLEY: O her than what we were
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doi ng you nean? Like an extended period of
time, or whatever? No, | don't recall a

di scussi on about that because, you know, the
initial [aunch everything went relatively
snoot h.

KATE McGRANN: But presunably you were
| ooki ng at planning a parallel bus service
before the initial launch. So when you picked
the three weeks you woul dn't have known that the
| aunch woul d go snmoothly? That was still in the
future.

ALLAN HUBLEY: Ri ght.

KATE McGRANN: So do you renenber any
di scussi ons about how to account for potenti al
| ssues in the systemthat arose using a parall el
bus route for |onger than what was planned?

ALLAN HUBLEY: Well, that woul d have
been that Rl service, but | can't tell you when
that first got discussed. | believe that was
all part of the launch plan so | think that
addresses what you're asking, but | can't tell
you specifically when I first heard that we were
goi ng have the RI.

KATE McGRANN:  Sticking with the work
of the Transit Conmi ssion for a little bit
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ALLAN HUBLEY: Yes.

KATE McGRANN: So was the Transit
Comm ssion involved in setting any benchmar ks or
performance neasures for the drivers of the
trai ns?

ALLAN HUBLEY: Not initially. The
performance neasures are sonething that |
brought in after | becane Chair. | put a
wor ki ng group together to look at the reports
t hat woul d be needed.

During the lead-up to LRT a [ ot of the
reporting on transit services was cancelled or
stal |l ed because there was -- everything was
changi ng over, right? So a decision was nade by
a previous Chair to stop the reporting. Like, |
can't tell you exactly what was involved in that
decision, | just know that they stopped it.

When | got in and the system was now
operational that was a priority was to get the
reporting back in place and to try to build
better reports so that we could get very good

i nsight into how the system was wor ki ng.
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KATE McGRANN:  And so sorry, |'mjust
trying to understand, did the perfornmance
reporting that you introduced it started after
the systemwas already in operation?

ALLAN HUBLEY: That's right.

KATE McGRANN: Do you know
approximtely when it woul d have started?

ALLAN HUBLEY: Last year.

KATE McGRANN: Last year? Ckay.

And what kind of information is
gathered in the performance reporting that you
i nt roduced?

ALLAN HUBLEY: The |l evel of ridership,
how many riders, on-tine performance. There's
certain neasures in there for the para service,
for exanple. The trains you know, are they on
tinme? What el se? They have indicators in there
as to how many kil onetres before you service a
train, that kind of thing.

Para is our for citizens with
disabilities. |It's a door-to-door service for
routes that go around and you nmake your way to
t he bus st op.

KATE McGRANN:  Under st ood.

Are you able to speak to how the
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performance of individual drivers is nonitored
on an ongoi ng basi s?

ALLAN HUBLEY: No, that would fall --
that all falls under the General Managers
purview. That wouldn't be -- the Conm ssion
can't get involved in personnel issues.

KATE McGRANN: Okay. Does the
Conmi ssion receive reports on the perfornmance of
the drivers as a group? Sort of this is how the
operations are running, we nay need additi onal
training for this group, things like that?

ALLAN HUBLEY: There's various reports
that m ght touch on sone of that, but the
deci si ons about what's reported and what to do
with the information reported would all be
within the General Mnager's purvi ew.

KATE McGRANN:. Did you have i nsight
into how the drivers were being trained to begin
operations of the LRT when it was handed over?

ALLAN HUBLEY: At a high level. Like,
we had bought sinmulators that allow the training
before the trains were operated. A lot of the
training was done on sinulators. So | went over
and saw those to get a sense of what was goi ng

on.
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Some -- | want to add sonething to
what | just said there too. Like, you're
| ooki ng for specific reporting about drivers.
One of the areas where we did get sone specific
reporting was COVI D nunbers, |ike who's off, how
many staff are reporting COVID, so those
nunbers. That got specific to driver -- you
know, drivers of buses, drivers of trains, para
drivers. W were nonitoring how nmuch COVI D was
bei ng reported.

KATE McGRANN: Okay, thank you for
t hat .

Turni ng back to the driver training,
you nentioned that the Gty purchased
si mul at ors?

ALLAN HUBLEY: Right.

KATE McGRANN:  How many sinmulators did
the Gty purchase?

ALLAN HUBLEY: | believe two.

KATE McGRANN:  And do you know how
many hours on average --

ALLAN HUBLEY: Sorry, two for trains
and at | east one for buses.

KATE McGRANN: Okay. Two for trains
and one for buses.
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Do you have a sense of how many hours
each driver was given to | earn on the sinul ator?

ALLAN HUBLEY: No. Sorry, | don't.

KATE McGRANN: WAs anyone brought in
to act as an instructor for the drivers who
woul d be new to the trains?

ALLAN HUBLEY: There woul d obvi ously
be trainers to do this, how many | don't know
the answer to that. But certainly the sanme with
t he bus system we have trainers that train the
new drivers, and the sinmulator is just part of
t hat training.

| also attended a graduation class for
the drivers where the roomwas pretty full.
There was at least thirty drivers that were
graduating and they had gone through classroom
training as well. But | can't tell you the
detail of their training, | just was there to
congratul ate them on passi ng.

KATE McGRANN: Do you have a sense of
what the turnover rate is |like for drivers, for
LRT Stage 1 drivers, in terns of people who have
| eft the job and peopl e who have come on since
revenue service began?

ALLAN HUBLEY: | don't think it's that
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hi gh a nunber. 1It's never been raised as an

i ssue. We had issues with bus driver turnover,
but | don't think we had any -- |I'mnot aware of
any issue with LRT drivers.

KATE McGRANN: Can you tell us about
the steps that the Transit Conmm ssion took to
prepare for handover of the systemto the Cty?

ALLAN HUBLEY: The Transit Conm ssion
itself wouldn't have taken specific steps to it.
Everyt hi ng woul d have been done through the
General Manager or the Cty Manager for the
pr epar ati ons.

Through 2019 | woul d attend neeti ngs
with both of them and others to observe and
| earn what the preparations were going to be,
but it wasn't the Transit Comm ssi on sayi ng, you
know, okay, we want you to go out and hire a
hundred drivers, or anything like that.

KATE McGRANN: Did anyone provi de any
docunentation or training to the nenbers of the
Transit Conmmi ssion to prepare themfor the new
systemthat was going to be falling under their
pur vi ew.

ALLAN HUBLEY: There was pretty
regul ar updates and presentations to the Transit
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Comm ssion on, you know, how the delivery was
goi ng and how the build was going.

Certainly the GM was very good at
getting pictures to the -- everybody to show the
progress being nmade on the -- this -- howthis
station was being built, what the tracks | ooked
| i ke that were going to go here, that kind of
thing. So there was progress updates being done
and if there was any issues they would identify
that as part of their updates.

And t hose updates were all done by
decks, and you should have all those decks
because they're all publicly avail able.

KATE McGRANN:  Just while |I'm I ooking
at my notes here. Liz, do you have any
foll ow-up questions to anything that we've
di scussed so far?

LI Z McLELLAN: | don't right now, no.

ALLAN HUBLEY: Should | take that as a
good sign, Peter?

PETER WARDLE: Just waiting for the
nor ni ng break, Councill or Hubl ey.

KATE McGRANN: |'m going take a step
back in tinme and ask you sone questions that |
hope will nove in a chronol ogi cal sense, that
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make sense to you, through the devel opnent of
t he project.

Starting with the procurenent phase
|'"d like to understand how the City put together
the requirenents for the vehicles that it was
| ooking for for the LRT project? Wat can you
tell me about who was involved in putting
t oget her those requirenents?

ALLAN HUBLEY: | wasn't. | wasn't
i nvolved in that, other than what was reported
out at FEDCO which woul d have been deci sion
poi nts.

So I wouldn't have been -- | can't
tell you who was involved in those deci sions.

KATE McGRANN: Do you renenber any
particular requirenents that the Gty had for
t he vehicl es?

ALLAN HUBLEY: They wanted to go
electric, that was a big difference because the
exi sting system was diesel.

The other alternative at the outset
t hat was being considered, and if | go back to
t he 2010 canpai gn, that was proposed by one of
t he candi dates was a bus tunnel instead of LRT.

So there was different options |ike that.
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KATE McGRANN: And once you were
focused on an electric vehicle, in particular
| ' m wondering do you recall any discussions
around the City wanting the vehicles that it
sel ected to be service proven? To have worked
I n other areas successfully before being
i ntroduced in the Gty of Otawa?

ALLAN HUBLEY: No, | don't recall that
as a specific requirenent. But, again, | was
not involved in the criteria piece.

KATE McGRANN:  What did you understand
the Gty would be getting in the vehicles that
it ultinmately selected as part of the
procurement process?

ALLAN HUBLEY: Wat we woul d be
getting? WlIl, capacity. You know, one train,
| i ke two cars, holds 600 people, which is
equi val ent to eight of our extended buses. So
the capacity nunbers, again, | like to think in
nunbers, the capacity nunbers were huge what we
were about to get. And you can add trains to
the system So the nore -- if the Gty doubl ed
in size in a decade, well, we could add trains
to that system

KATE McGRANN: Do you renenber any

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Allan Hubley on 4/5/2022 45

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

specific features of the vehicles that were
i mportant to the Cty?

ALLAN HUBLEY: The electric for the
envi ronnent piece, for sure that was inportant.
At this tinme | can't really think of extra
pieces. | know that was the big one that was in
ny head, was the -- what it was going to give us
with capacity.

KATE McGRANN:  And then comng at it
fromwhere you sit now, are there any features
or aspect of the vehicle that you believe the
Cty would be getting that it turns out it has
not received?

ALLAN HUBLEY: Features on the train
itsel f?

KATE McGRANN:  Uhm hnmm

ALLAN HUBLEY: No, no. | can't think
of any offhand, no.

KATE McGRANN: W' ve spoken a little
bit about advisors and consultants to the city.
Specifically within the procurenent phase do you
recall how the Gty set about identifying what
areas of expertise it woul d need external
assi stance on through consultants or otherw se?

ALLAN HUBLEY: No, | wouldn't --
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again, at the initial outset it would have been
the previous Chair of the Transit Conm ssion

t hat woul d have been nore involved in that kind
of di scussion and nenbers possibly of the

Comm ssion, but certainly not ne.

KATE McGRANN:  And do you recall which
external consultants and advisors to the Gty
were particularly active in the preparation of
t he procurenent piece, so drafting the RFQ the
RFP, eval uating responses, things |like that?

ALLAN HUBLEY: Oher than Brian Cuest,
whi ch | knew who that was so, therefore, | knew
who was in the room The -- | can't think of
any other consultants that | knew by nane for
sure for that.

KATE McGRANN:  And how did you know
who Brian Guest was?

ALLAN HUBLEY: Because we were advi sed
that they had brought himin to try and bring
that price down and lock it in.

KATE McGRANN. Did you have any ot her
know edge of who he was and the kind of work he
did before you |l earned that he was bei ng brought
in to help bring the budget nunmber down.

ALLAN HUBLEY: Yeah, | first net him
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when he worked for the previous mayor, Mayor
Chiarelli.

KATE McGRANN:  And what work did you
under stand he was doi ng when he worked for the
previ ous nayor ?

ALLAN HUBLEY: An advisor to the
mayor .

KATE McGRANN: Do you know i f he
advi sed on any specific topics or subject areas?

ALLAN HUBLEY: No, not at that tine.
You know, that was 2003 to 2006 so |'m not sure.
| dealt nore -- there was two investors, the
ot her fell ow was soneone by the nane of Brendan.
And whenever | was dealing with the Mayor's
of fice back then, in ny role as a Conmunity
Associ ation President, | would deal with the
other -- they used to call themthe killer B's.
| would deal with the other "B", which was
Br endan.

KATE McGRANN: Do you know why t hey
were ni cknanmed the "killer B s"?

ALLAN HUBLEY: They were very good at
their jobs, there was no doubt about it. Good
at whatever the task was that the mayor woul d

give themto do. Their reputation was that they
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were very good at it.

KATE McGRANN: | can see the nicknane
"killer B s" going one of at |east two ways,
and the two ways that imediately spring to m nd
are, it's an affectionate nicknane for people
who are good at their job, or these people are
quite brutal in the way that they go about doing
their work,

Do you have any sense of what kind of
ni ckname this was for those two gentl enen?

ALLAN HUBLEY: | think it's -- both
their first nane starts with "B" and "killer
B's" was just sonething that cane out of that.

| don't think it was sonething that --
| personally don't have any know edge of them
bei ng nasty people towards anybody. And so |
just know themto both be very good at dealing
with whatever task they had at hand.

Any tine | went to Brendan with issues
fromthe community he was very good at trying to
resolve themwith us. And it was a very, very
col l egial relationship.

KATE MCGRANN: So I'mgoing to switch
the area of focus of ny questions away fromthe

procur enment phase and on to the construction
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phase and the manufacturing of the trains.

Before we switch over, Liz, did you
have any questions arising fromanything that we
just di scussed?

LI Z McLELLAN:  Nope.

KATE McGRANN:  What did you understand
the CGty's role to be during the construction of
Stage 1 of the LRT?

ALLAN HUBLEY: \What did | see the
Cty's role?

KATE McGRANN:  Unm hnm

ALLAN HUBLEY: W were the contractor,
the -- we were the client and we had this
contract where RTG woul d be the service provider
to what we were ook for. The City's role was
to pay the bills and | ay out what the
requi renents are.

KATE McGRANN:  Sorry, can you say that
second part again? Pay the bills and?

ALLAN HUBLEY: Pay the contract. The
Cty would be responsi ble for gathering the
noney. W had to go to the Provincial and
Federal governnent to get contributions towards
this and to lay out the high I evel requirenents

as to what we want.
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KATE McGRANN: Do you recall at any
poi nt during the construction of the system
deci si ons about the systemcomng up to Council ?
So anything from questions about the design of
the systemthrough to questions about potenti al
al terations of the construction schedul e.

ALLAN HUBLEY: Well, certainly when
they started m ssing the deadlines for the
delivery then those decisions started com ng up
t o FEDCO.

See, it would go to FEDCO so that the
public could also participate. At a commttee
| evel the public comes in, they get five mnutes
to speak to whatever the agenda itens are,
right? You can't conme and speak at Council.

So it would always go to FEDCO firsts
to get public input and then rise to Council.

KATE McGRANN:  Wien do you first
remenber a m ssed deadline comng to FEDCO for
i ts consideration?

ALLAN HUBLEY: | can't give you a
specific date. | know one of the docunents that
you shared for today has those dates listed in
there. | can't renenber them off hand when the

original delivery dates were, because the one
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that sticks in nmy mnd was when we finally
delivered in Septenber of 2019.

KATE McGRANN:  Speaking nore generally
then, when a -- when it becane apparent that a
deadl i ne may be m ssed, who would bring that to
FEDCO?

ALLAN HUBLEY: Usually the CGeneral
Manager, so John Manconi .

KATE McGRANN: And what was FEDCO
asked to do when it becane apparent that a
deadl i ne m ght be m ssed?

ALLAN HUBLEY: It wasn't so nuch that
FEDCO was asked to do anything, it was nore to
keep FEDCO and, therefore, Council inforned
about what was going on. That the date was
going to be m ssed even though RTG was in the
medi a saying that it was going to be operational
at that tinme. There was early indicators that
they were going to mss those dates.

So they were bringing it to Commttee
and Council to -- so that we would be aware.

KATE McGRANN:  And what if anything
did FEDCO do with that information?

ALLAN HUBLEY: Most tines it would

receive it, it was for informational purposes.
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It wasn't for -- | don't recall at any point the
contract being changed or anything |like that, or
any proposals to change contracts. | don't
recall any of that.

KATE McGRANN: And that answer nmay
have actually just answered ny next question but
"Il ask it to be certain. Was FEDCO, or the
Cty nore generally, ever asked to consent to
changes in the schedule or changes in what would
be delivered to allow for an on-tine delivery?

ALLAN HUBLEY: |'mgoing to get you to
say it one nore tinme so | can try and under st and
it.

KATE McGRANN:  Yes.

ALLAN HUBLEY: Sorry, as you can
appreci ate there was several different delays to
|"mtrying to think through each of those
del ays.

KATE McGRANN. Was FEDCO, or the City
nore generally, ever asked to consent to changes
i n the schedul e?

ALLAN HUBLEY: | don't believe that
Comm ttee or Council was ever asked to change
the schedule. | think that woul d have been part

of the delegated authorities to the City Mnager
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and t he CGeneral WManager.

KATE McGRANN: Do you renenber ever
bei ng advi sed that those to whomthe authority
had been del egated, the CGeneral Manager and the
Cty Manager, had agreed to changes in the
schedul e on behalf of the Cty?

ALLAN HUBLEY: No, | can't think of
any of f hand, no.

KATE McGRANN:  And then the other part
of that question was, do you recall FEDCO, or
the Gty nore generally, being asked to nake
changes to what was required upon delivery in
order to allow delivery sooner than would
ot herwi se be possi bl e?

ALLAN HUBLEY: Li ke changes to the
system or changes to the car or the train you
mean?

KATE McGRANN: Changes to system
requi renents, changes to the nunber of trains,
things |ike that?

ALLAN HUBLEY: O her than back in the
early days when Brian Guest did that exercise to
pare down the cost, that's the only tine |
remenber any significant changes to the system
or what was going to be delivered. | don't
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recall any at the -- once we started m ssing
drive delivery dates | don't recall nmaking any
changes that |'m aware of.

KATE McGRANN:  So you' ve tal ked about
FEDCO recei vi ng updates on the construction of
the system you' ve expl ained how that allows the
public to participate. How did Council as a
whol e recei ve updates about the progress of the
construction and manufacturing of the trains?

ALLAN HUBLEY: It would have been a
conbi nation through the commttee. Like, if
there was big breaking news, or anything like
that, there m ght be nenbos because that woul d be
t he qui cker way to get the information out to
Council so that we would be aware of whatever
was goi ng on.

KATE McGRANN:  And did you have a view
about the sufficiency of the information that
was bei ng provided to Council?

ALLAN HUBLEY: A view on the quality
of the information you nean that was being
provi ded?

KATE McGRANN:  Yes.

ALLAN HUBLEY: Well, if anybody wasn't
happy with what was being provided that's where

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Allan Hubley on 4/5/2022 55

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we asked a |l ot of questions. So, yes, there was
sone neetings where | and others would ask a | ot
of questions about that and put sone neat on the
bone, if you will, to whatever it was they were
tal ki ng about. Through questions you could

| nprove what was being reported.

KATE McGRANN:. D d you have any
concerns that Council was not receiving conplete
updates, or updates sufficient to allowit to
exercise its rol e?

ALLAN HUBLEY: Not at the tinme, no.

No, | didn't.

KATE McGRANN:  And |'monly asking you
because you said not at the tinme, sitting here
t oday do you have concerns that during the
construction phase Council was not receiving
enough information or accurate infornmation about
t he construction?

ALLAN HUBLEY: No. There's -- there
was public discussion over the contract for the
Phase 2 piece, that information canme out after
the fact on that, but that doesn't apply to
Phase 1, as far as | know, so that's why | can
say not at that tinme, not at Phase 1.

KATE McGRANN: To your know edge did
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any of your fellow Councillors have any concerns
about the nature of the information that Council
was receiving about the progress of the
construction of Stage 17?

ALLAN HUBLEY: Certainly, like | said,
there was a | ot of questions to ask, sone of
them very good questions. There's also sone
that had their own concerns wth this, |ike
maybe they don't |ike P3s, for exanple, so
they would ask -- try and cone up with sonme ki nd
of detail that would | ook bad on having a P3
nodel , for exanpl e.

KATE McGRANN: During the construction
phase, to your know edge were there any Gty
consultants or advisors that were active in
assisting the Gty in nonitoring overseeing the
construction or otherw se?

ALLAN HUBLEY: | don't know any by
name. | would just nmake the assunption that
there definitely had to be because we didn't
have the internal expertise to nonitor a
construction contract of that size and
magni tude. So, |'msure at sone point they had
to be brought in but I can't tell you who.

KATE McGRANN: Do you know -- in
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respect of Phase 2, is the Cty approaching its
nonitoring and oversight of the construction
phase differently for Stage 2 than it did for
Stage 17

ALLAN HUBLEY: Well, it definitely,
you know, you're |earning things along the way.
| should say -- if | may, Kate, I'mgoing to
back up to the previous answer.

There's a conpany either JBA or JBL
that was brought in after | becanme Chair, but I
t hi nk they may have cone in before the actual
| aunch and hel ped sone information there. But
"' mnot solid on the dates of the actual first
day of operation. They were certainly there
after launch and providing very good expertise
on the subject matter.

KATE McGRANN: Are you able to speak
nore specifically to the kind of work that JBA
was doi ng?

ALLAN HUBLEY: | think it was just a
review of the systemand to provide sone advice
based on their know edge havi ng worked on
systens all around the worl d.

There's a couple of tinmes where they
cane to FEDCO to -- or John would -- Mnconi

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Allan Hubley on 4/5/2022 58

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

woul d provide details about what they were
wor ki ng on and poi nts where they hel ped us.

KATE McGRANN: Any specific aspect of
the systemthat they were focused on?

ALLAN HUBLEY: | don't think so. |
don't think they were limted in what they could
| ook at.

KATE McGRANN: Do you know i f they
produced any reports?

ALLAN HUBLEY: | can't tell you if
t hey produced a specific report. Like |I said,
there was reporting out done at commttee, but
whet her that was from-- like, | don't renmenber
ever seeing a report with their nanme on it. It
was nore, you know, information either through
John or through their spokesperson to say, you
know, this is what we've done.

KATE McGRANN:  Turning back to what we
were tal king about a second ago, any changes in
the City's approach to overseeing the
construction of Phase 2 as conpared to Phase 1?

ALLAN HUBLEY: For the construction
part of Phase 2 | can't give you any off the top
of ny head specifics. | think it's certainly

nore closely nonitored. Mre attention is being
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paid to the schedule, for exanple. W' ve

al ready had a report cone back to Council about
the potential slippage of the schedul e, that

ki nd of thing.

But as to, you know, who's there and
what their role is, that kind of thing, I'm
sorry, nothing is comng to mnd right now.

KATE McGRANN: | will ask you one
foll owup question about that and if you don't
know that's fine, you can just tell ne.

Wth respect to the fact that the
construction schedule is being nore closely
noni tored, do you know who is doi ng that work?

ALLAN HUBLEY: Well, | know |li ke now
that |'"'mthe Chair of the Transit Conm ssion |
can tell you that nost of the information that
|'"mseeing to do with Phase 2 is com ng out from
M chael Mor gan.

KATE McGRANN: So | ooking at Phase 1
construction, in your view, sitting here today,
did the Gty have the expertise it needed for
its involvenent in that phase of the project?

ALLAN HUBLEY: |'mgoing to say |
think so. Againinthe limtations this was not

really sonet hing we had ever undertaken before.
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But | was very inpressed and anazed by the
nunber of enployees |ike Mchael and John and
Troy Charter, and others that know an awful | ot
about the rail system They were certainly
ready for the system

KATE McGRANN: And were there any
resources that you think would have been of
assistance to the Cty during the construction
phase that it didn't have access to at the tinme?

ALLAN HUBLEY: Well, like, for
exanpl e, now we brought in a conpany |ike TRA
that's, you know, | ooking at things and -- from
what |'mhearing fromRTG RTMand Cty staff is
that they're wel coned at the table and bringing
good advi ce.

Wul d they have been a big help in
Phase 1, | don't know but that would be a
guestion in ny mnd. Could they have added
anything to Phase 17

KATE McGRANN:. Wio at the Gty do you
t hi nk woul d be best positioned to answer that
guesti on?

ALLAN HUBLEY: John Manconi. John
knew it inside-out and worked with the various
consultants and the contractors and everyt hi ng.
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So he was that key point between the Cty and
all the contractors.

KATE McGRANN: From your perspective
as a Councillor, and nenber of FEDCO at the
time, what it was the relationship |ike between
the Gty and RTG t hroughout the construction
phase?

ALLAN HUBLEY: | think, in fairness,
once they started m ssing dates there was
certainly issues with credibility, we'll say.
The fact that they were saying they were going
to deliver on a date and we had John and ot hers
com ng in saying, They're not going to neet that
first date or that second date or that third
date. That certainly goes towards credibility
towards the fornmer CEQO

KATE McGRANN:  And who is that that
you're referring to?

ALLAN HUBLEY: Peter, and |'mbad wth
| ast nanmes but he was the Chair of RTG and for
alittle while he was the Chair or Chai rman of
RTM as wel | .

KATE McGRANN: Ckay. Wuld that wll
Pet er Lauch?

ALLAN HUBLEY: Yes, Peter Lauch.
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KATE McGRANN: How did the credibility
concerns inpact the relationship between the
Cty and RTG in your view?

ALLAN HUBLEY: Well, in any
relationship if the credibility is damaged then
you damage the whole relationship, right? So
it's significant.

KATE McGRANN:  From where you were
sitting did it appear that the Gty and RTG
continued to work together as partners
co-operatively on the project throughout the
construction phase?

ALLAN HUBLEY: By and l|large. Like,
you know, in any relationship there was sone
bl ow ups in there, for sure. That usually |ed
to progress that once you let the steam out of
the pot then things tend to settle down a bit
and you can nove forward on things.

So |'mnot going to suggest that it
was a warm and fuzzy relationship. They had a
very stressful job, everybody involved, and a
huge project to deliver on. So there was
certainly a lot of stress factors involved in
that for them

KATE McGRANN: O her than the
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credibility concerns that you' ve identified, any
ot her elenents or issues that you think may have
had a negative inpact on the relationship
between the Gty and RTG?

ALLAN HUBLEY: Just during the
construction or beyond?

KATE McGRANN: Just during the
construction and then we'll talk about the
relationship in the next stage shortly.

ALLAN HUBLEY: Ckay. Not that I'm
aware of during the construction. | don't
have -- ny involvenent woul d have been very
limted during that period other than what we
wer e bei ng updated on at FEDCO and at Council.

KATE McGRANN: Wth respect to
communi cations to the public about the status of
the construction and its progress, and things
| i ke that, do you have an understandi ng of how
the Gty and RTG worked to put those
conmuni cati ons toget her?

ALLAN HUBLEY: | think a ot of the
communi cati ons were done by the Gty staff with
| nput from RTG but ny understanding at the tine
| don't think they had any communi cati ons people

there at all.
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KATE McGRANN.  Wio didn't have any
conmmuni cati ons peopl e?

ALLAN HUBLEY: RTG |'mnot aware of
RTG havi ng comms expertise available to them |
know after | took over as Chair they did hire a
conpany to cone in to help them but | would say
their contribution is sonmewhat concerni ng.

KATE McGRANN: Coul d you explain to ne
what you nean by that?

ALLAN HUBLEY: Yeah, | was afraid of
when | said that. |If it was the Gty hiring the
conpany | would be saying we weren't getting
value for our noney. | didn't |ike the advice
that RTG was getting and then comuni cati ng.

Li ke, when we were going through the
three delays there, alittle -- | would have
expected the advice to be honest wth peopl e and
they clearly were not being honest wth us.

KATE McGRANN:  |1'd |ike to understand
alittle bit nore about what about the advice
was concerning with you or what you didn't agree
wth. So could you be nore specific?

ALLAN HUBLEY: Sure. So in ny viewif
you hire soneone for comuni cations' advice then

t hey shoul d be hel pi ng you shape your nessage
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and nake sure that you've got all the right
facts in your statenents and your information.

And it was clear at least two of the
t hose del ays that Peter was not giving us the
strai ght goods. Like, he was saying, the train
s going to run on this date. W've got it
covered. And John and others were telling us,
no, he's not going to make that date, and he
definitely didn't nake those dates.

So that tends to nake ne believe what
John's telling ne over what Peter and his
conmuni cati ons team are sayi ng.

KATE McGRANN:  What did you understand
had been done by way of testing the trains in
W nter conditions before the system was handed
over to the GCty?

ALLAN HUBLEY: The trains had
literally thousands of kilonmetres on them where,
you know, they were being run up and down the
track at different tinmes through that -- through
the | ast year, let's say before | aunch, maybe
nore than twel ve nonths, but certainly for
twel ve nonths we knew the trains were on the
tracks and noving. That involved the w nter
t hat was there.
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What | think you're referring tois
the issues we had in the first winter wwth the
swtches, and in particular the heat, the
heaters to the switches. | don't know why that
didn't conme up during the testing phase and
the -- | think they call it burn-in where they
run the trains back-and-forth a | ot and nake
sure that they work well and that the track is
| ai d out properly and all that.

That is one of the things | said to
you about asking questions at FEDCO. That was
one of the questions | asked was why did we go
with an electric heater for the switches when
our other |ine has gas heaters and our clinmate
certainly calls for gas heaters, that you have
to get that higher heat and a qui cker heat,
right?

And in the end we had to switch out
those electric heaters and put in gas heaters.

KATE McGRANN: Do you renenber what
response you were given at the tine when you
asked, Why are we using electric heaters here
when we know t hat gas heaters are being used
el sewher e?

ALLAN HUBLEY: It was sonething that
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t he design team thought they could use, that it
woul d be okay. Again, these are supposed to be
experts that are putting together that work. So
at the tinme you say, okay, they know what
they're doing. But then when it becones a
problem afterwards you realize that maybe you
were on to sonething at the tine that was the
wrong choice in swtches.

KATE McGRANN: And | ooking at the
Wi nter testing nore generally, so not just
focused on the switch heaters, gas or electric,
it sounds |ike you understood the trains had
been run quite a bit in wnter conditions as
part of their ongoing running?

ALLAN HUBLEY:  Yup.

KATE McGRANN:  Were you advised or did
you understand that any other specific testing
had been done on the trains in wnter
condi tions?

ALLAN HUBLEY: That the Nati onal
Research Council had done sone testing of the
trains for wnter as well. | believe they were
delivered a nodel to do their testing on and the
report cane back very positive for the testing.

And certainly, you know, the first
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and then this year we had the hi ghest snow count
in a while and sone of the deepest cold in a
whi | e.

So dependi ng on what the winters were
| i ke when they were just burning-in the trains,
as conpared to the first one, there m ght have
been sone difference in the weather.

But certainly everything | saw from
the trains told ne that they should be able to
work in the wwnter. There was -- | asked, for
exanpl e, about what's the plan for when we get
heavy snowfall overnight? Wat's going to
happen? And part of that -- renenber |
nmentioned earlier about John being very good
about building in redundancy to things? The
sinple solution was that they were going to run
a couple of trains all night |ong going
back-and-forth on the track, which would keep
all the snow off the track. |[|f there was an

Il ssue with a switch along the track it would be
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found overni ght and repaired before going into
service. So | thought that was a very, very
good pl an.

KATE McGRANN:  And do you know if that
plan was put into effect once the system was put
I nto service?

ALLAN HUBLEY: | n ny understandi ng
It's been put into place a couple of tines. Now
t hey' ve actually brought in equipnent that is --
the way it was described to ne was, if you
remenber ol der trains how they had that "V' on
the front that it was neant at tinme to nove cows
off of the tracks, but it also could be used to
nmove snow off the tracks. They al so have
equi pnent now that can nove it.

So | believe only once this past
winter they ran trains at night, the rest of the
tinme they took care of it with the equi pnment.

KATE McGRANN: Let's take a ten-m nute
break here.

--  RECESSED AT 10:24 A M --

--  RESUMED AT 10:35 A M --

KATE McGRANN:  So before the break
we' ve been tal king about the construction phase
for Stage 1 of the LRT, I'd like to turn nowto
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the trial running period and the handover to the
Cty.

It's ny understanding that there were
sone adjustnents made to the expectations for
the systemand the standards that it had to neet
to conplete trial running and be ready for
handover. Are you aware of any changes nade to
st andards, requirenents, aspect of the trial
running testing that were changed to all ow for
the delivery of the systemto the Cty?

ALLAN HUBLEY: | wasn't aware at the
tinme that the changes were nmade, but since then
the Cty Manager has given a very good
explanation, | believe it was at a FEDCO
neeting, as to how he nade the decision to
| aunch.

KATE McGRANN:  And what were you told
about that?

ALLAN HUBLEY: That basically he was
accepting where they were at with the testing.
| think -- | can't renmenber all the details of
it, but he was satisfied with what we had seen
so far in the testing. Because -- what | keep
in mnd here is that those trains have been

runni ng so nuch leading up to that that they
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had -- each of them had thousands of kilonetres
on them

So the two-week test period was really
to test the ability to nake every stop as if
there was people on the system And, you know,
they were going to keep track of the tine that
It took, that kind of thing.

And that he had nade the decision to
go ahead and | aunch even though they weren't
quite there where we wanted themto be.

KATE McGRANN:  And at the tine that
t he system was handed over to the Cty, at the
end of the summer in 2019, did you have any
concerns that it wasn't ready to go into full
public service?

ALLAN HUBLEY: No. No, at that tinme
no. MNo, it's -- you know, we'd seen a | ot of
the work that went into this leading up to it.
| was -- | got to attend sone of the drills and
that that they were doing down in the tunnel in
case they had to evacuate a train, that kind of
stuff.

There was a | ot of preparation that
went into this that gave ne, and others, a |evel

of confidence that we were ready.
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KATE McGRANN: And sitting here today,
with all of the information that is now
avail able to you, are you of the view that the
systemwas ready to go into full public service
when it did?

ALLAN HUBLEY: M thinking at the
time, that | had expressed to the Mayor and
ot hers, was that once we go into the service
then the Gty starts to pay for this. So |
wasn't in the sane kind of rush that everybody
was to see the systemgo. | saw there was an
advant age to continui ng the work that was going
on to nake sure that we got it absolutely right.

KATE McGRANN:  When did you express
that view to the Mayor?

ALLAN HUBLEY: |In a neeting that we
woul d have had in his office.

KATE McGRANN:  And do you recall
whet her that neeting was before or after the
Cty accepted a handover of the systen?

ALLAN HUBLEY: Before.

KATE McGRANN: Was anybody el se at the
meeti ng.

ALLAN HUBLEY: John Manconi and Steve
Kanel | akos.

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Allan Hubley on 4/5/2022 73

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

KATE McGRANN:  And what was the
response to the view that you expressed that
maybe nore tine -- there should be nore tine
before the Gty accepts handover?

ALLAN HUBLEY: Well, there was various
opi nions there for sure. And it's -- but now |
have the benefit of hindsight to hear that the
Cty manager felt he had enough information
about this. Certainly he had been involved in
this fromthe early days, and so if he has that
| evel of confort that neans nore to ne than ny
| evel of confort because | wasn't involved in
t he whol e construction period or the design of
It or any of that.

| was just going off, again, a nunbers
perspective. It doesn't cost us anything until
we |aunch this thing. The way that they --
until they reach revenue of service we weren't
maki ng paynents still.

KATE McGRANN: | understand the
nunber s-dri ver approach that you were taking,
what did you think m ght be acconplished if the
handover was pushed forward in the future?

ALLAN HUBLEY: Sorry, just so |
under stand your wording here, you nean del ayed
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into the future, or pushed forward as in push
ahead and go sooner? Which did you nean?

KATE McGRANN:  Thank you for asking.

What did you think would be
acconplished if the handover was del ayed and
took place later in the fall, for exanple?

ALLAN HUBLEY: Well, to be honest the
public would go ballistic; they did every tine
there was a delay. You know, the confidence in
the systemwas getting shaken, if you wll, the
public's confidence in the systemnot staff's
confi dence, for sure.

So there was risks in del aying, and
that's why | say | can understand. And now t hat
he has said that publicly | can support his
decision to go ahead. Just mne at the tine
was, we're not paying for anything until this is
absol utely perfect.

| don't think, Kate, to get nore
specific with that, I'mnot so sure that a del ay
of anot her couple of weeks in |Iaunching would
have made that big a difference. W really
needed to run it and see -- with full |oads on
it to see -- |ike nobody could have predicted
people putting -- |ike, when you' re doing
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testing you woul dn't have been testing sonebody
putting a backpack in the door to try and jam

t he doors, which is sonething we saw. |t becane
a bit of a gane to people with howto -- |ike
cause nassi ve del ays on the system by j ust
sinmply jamm ng the doors and running away. And
we actually saw a video where sone people would
go after these people that were doing that.

KATE McGRANN:  Sticking just wwth the
meeting that you described with the Mayor,

M. Manconi and M. Kanel |l akos, you've expl ai ned
sone of the risks that woul d have been posed if
t he handover was del ayed. You saw a benefit to
del ayi ng the handover, which is that the Gty
doesn't start paying until it takes ownership of
the system D d you see any other benefits to
del ayi ng t he handover when you nmade the

suggesti on?

ALLAN HUBLEY: The nore tinme you take
in the building of sonething the nore
confortable and confident you can be in the
finished product, right? But we're talking
mllions of dollars here. So it's -- you know,
to get to ny level of confort it could take
nont hs, well that would have cost a | ot of
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noney, right? And |'mnot the expert in the
mechani cs of the train.

So, you know, at the tine the Mayor
and I, as the politicians in the room had to
rely on the opinions of others to nmake that
deci si on.

KATE McGRANN:  And to the best of your
recollection you said there were different views
expressed in response to you suggesting that the
handover be delayed. 1'd |like to understand
what each of the other neeting attendees' vVviews
were. So let's start with the Mayor, what was
his response to the suggestion that the handover
be del ayed?

ALLAN HUBLEY: He was very concer ned
wth the public perception and that, you know,
we needed to -- and he's probably the best
person | know in reading the public's nood on
things. So it was himhaving concerns about the
public confidence in the systemif we kept
del aying. They were very valid concerns.

KATE McGRANN. Did he have any
other -- was his view that the handover should
proceed as scheduled at the end of the summer
t here?
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ALLAN HUBLEY: | don't think he really
expressed a view, one way or another in that
di scussion, just, you know, if | said sonething
he would say like, Well, the public wants this
going. | don't think he cane right out -- |
don't recall himcomng right out to ne and
saying, No, it nmust start right now. | don't
recall himsaying that at all.

KATE McGRANN: And what about
M. Manconi, what was his response to the
suggestion that the handover be del ayed?

ALLAN HUBLEY: | think he was of the
sane opinion | was, certainly from conversations
we had that we were | ooking at the advantage of
waiting a little I onger, but also recognizing
the down side to that. So you really have to
ask himwhat was in his head at that tine. |
can just go by what we said to each other.

KATE McGRANN:. Fair enough, and t hat
is all 1I'masking you about is what did he say
i n response to that suggestion? D d he cone
down with what he thought the decision should
be?

ALLAN HUBLEY: | believe that what he
said at the tine was that there was benefits to

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Allan Hubley on 4/5/2022 78

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

delaying. | think -- I'"'mtrying to recall
exactly here but | believe he sort of expressed
both viewpoints as having nerit, and | woul d
agree to that.

KATE McGRANN: And what about
M. Kanel | akos, what was his response to the
suggestion that the handover be del ayed?

ALLAN HUBLEY: Well, | don't recall
hi m sayi ng anything in that part of that
di scussion by any neans. So that's why, |ike |
sai d, when he announced in the last I'mgoing to
say six nonths that he cane out and sai d that
this is how he nmade that decision, | believe him
| just didn't knowit until he said it.

KATE McGRANN:  Were you involved in
any other discussions wth anyone fromthe Cty
about potentially del aying the handover of the
syst enf?

ALLAN HUBLEY: No, | don't believe so.
No.

KATE McGRANN: Did anyone ever speak
to you about changi ng what the handover | ooked
|ike? By that | nean running fewer trains,
running a truncated day, |ike shorter days, sort
of ranping up to full public service, for
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exanple, to allow for the kinds of experiences
| i ke you di scussed with soneone throw ng a
backpack in the door, for exanple, to play out
with tine to identify those i ssues and address
t hem before going to full public service?

ALLAN HUBLEY: | think there was sone
di scussion around that. | believe it took place
at a FEDCO commttee. It also may have taken

pl ace in direct conversations with that group,
the Mayor and the Gty Manager and CGener al
Manager and nysel f.

| think there was sone di scussion
about what different options could | ook Iike,
but it was nore in theory, you know, it wasn't,
Let's do this.

KATE McGRANN: Starting with the FEDCO
Commi ttee discussions around that, what do you
recall about discussing different options for
what the public service start-up could | ook
i ke?

ALLAN HUBLEY: | seemto recall that
early on, you know, before we got into -- when
we were getting closer to the first delivery
date | seemto recall there being a discussion
at FEDCO at that point about what the | aunches
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could look like. Like, where the train would
start; what the service would | ook Iike; whether
to start on a weekend or a week day. | seemto
recall that whol e discussion taking place at at
| east one if not two FEDCO neetings prior to the
first delivery | aunch.

| believe that we cane back to that
again once we started m ssing dates. There was
a di scussi on agai n around, okay, what could the
| aunch | ook |i ke under this scenario? So |
remenber different tines it being discussed.
There was never a vote or anything to say, this
is what |aunch is going to | ook |ike.

It was -- as | said, these reports
woul d conme to FEDCO as information and they
woul d be what's called "received" instead of

voting "yes" or "no". You were just voting to
recei ve or not receive.
KATE McGRANN:  And with respect to the
| aunch that did take place, do you recall any
di scussi ons at FEDCO about changi ng what the
| aunch | ooked |i ke and having it be sonething
| ess than full public service from day one?
ALLAN HUBLEY: | can't specifically

recall that being discussed at any |ength at
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FEDCO, no.

KATE McGRANN: Do you recall it being
di scussed at all at FEDCO?

ALLAN HUBLEY: |I'mthinking that it
was part of the initial discussion that these
are the different options, that we can do a
phase-in or a ranp-up, or we can go full bl own,
or we can start on the weekend so you get a
coupl e days of lighter | oad before you get into
t he bi g one.

| renmenber at one point there was a
di scussion around starting in July so that you
woul d have sunmmer |ighter | oads than you woul d
the fall. As this would have been in the w nter
of 2018 and the spring of 2019 there woul d be
di scussions around a summer-tinme |aunch just for
the | oad factors.

KATE McGRANN:  Once it becane apparent
that a July | aunch, for exanple, was not going
to be possible because the system woul dn't be
ready for handover until the end of August,
early Septenber, were there any di scussions
about how the |aunch could be inplenented in a
way that was |ess than full service from day

one?
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ALLAN HUBLEY: No. In July and August
you nean? No, |I'mnot recalling any discussion
at that point about a reduced | aunch.

KATE McGRANN:  And then zoom ng out,
or broadeni ng our focus fromnot just FEDCO
nmeeti ngs but any di scussions with anyone from
the Gty about how the |aunch that did take
pl ace at the end of the summer of 2019, whet her
that should be less than full service from day
one?

ALLAN HUBLEY: No. | don't recall
havi ng that discussion with anybody, other than
what ' s al ready been descri bed.

KATE McGRANN:  Are you aware of any
out st andi ng steps, or decisions, or directions
fromthe Gty regarding the construction of the
systemor the manufacturing of the trains that
existed at the tinme of handover?

ALLAN HUBLEY: CQutstandi ng
di scussi ons?

KATE McGRANN:  Yes.

ALLAN HUBLEY: Well, there would have
been a project issue sheet, or issue log that --
any project of this size is going to have

out standing i ssues with software, or with
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sonething that -- | know what there was. There
was a di scussion around, you know the belts that
hang off of the bus that you can hang on to when
you' re standi ng up?

KATE McGRANN:  Yes.

ALLAN HUBLEY: There was issues with
obtai ning those belts for the train. And they
had to go on a worldw de search to try and find
sone of these things to get themin there for
| aunch. So that was one of the things that was
t al ked about because, you know, it wouldn't have
been safe to launch a train w thout those.

KATE McGRANN: And those are straps
t hat people can hang on while the trainis in
notion to help themmaintain their bal ance?

ALLAN HUBLEY: Yeah. So for whatever
reason they didn't have them | can't renenber
t he reasoni ng behind why RTG did not have those
belts ready to go, but they had to do an
extensive search to find sone belts and get in
there. And | renmenber sone background
di scussi ons about that, |ike, can we take them
of f of old buses, and stuff |ike that.

KATE McGRANN:  And you were talking
about a project issue log, and it sounded I|ike,
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fromwhat you said about it, that that is a

pl ace that would sort of identify the various

| ssues with the systemthat were outstandi ng at
the tinme of handover. |s that -- have | got
that right?

ALLAN HUBLEY: Yeah. It would be
right fromthe start of the project there's
usually an issues' |log and a change | og. Like,
you want to record what the changes are that you
asked for, because especially in this P3 nodel
any changes that we requested we would have to
negotiate the cost of that, right?

But with the issues it was a way of
tracki ng what was going on there. It
contributed to your Phase 2 and you Phase 3
di scussions, identifying. Kate, | never
personally saw the issue |og or read the issue
| og, that would have been a John and Steve
t hi ng.

KATE McGRANN: Did Council receive any
general information about the status of the
| ssues log and the nature of the issues that
remai ned on it at the tinme of handover?

ALLAN HUBLEY: Those couple of things
t hat cane out of that |log, there was one, the
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CBC story saying that the trains couldn't work
in the winter. That was attributed back to

the -- sonebody nmaeking an entry in the issue |og
saying, These trains aren't going to work in the
W nter.

But it was not a -- at the tine | was
qui te upset about that story because there was
no report saying that these trains won't work in
the winter, as CBC was reporting. Wat there
was was an issue |log where an individual, and |
don't know who the individual was, but there was
| ots of people that had access to that | og, that
made an entry saying, These trains aren't going
to work in the wnter.

KATE McGRANN:  And what about that CBC
story was upsetting to you? Like, why were you
upset ?

ALLAN HUBLEY: Well, it wasn't true.
Because the train wasn't running all of a sudden
we were getting emails and people coming up to
the Mayor and | and ot her Councillors saying,
Wiy are you starting a train that can't run in
the winter?

Well, it will run in the winter. W

woul dn't | aunch a service that shuts down on
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Novenber 1st in Otawa. Like, we have six
nonths of winter every year. The systemhad to
work as well in the winter as it did in the
sumer. That was a nonstarter, that had to be
I n there.

So it was upsetting when | found out
how t hat canme about being listed in the log. It
was very upsetting to ne that sonebody could --
in a project that had thousands of jobs involved
in delivering that system it was upsetting to
me that sonebody could cone and nake an entry
|i ke that in a book and then go and tell a CBC
reporter that, Oh, the issue log says the trains
don't run in the wnter.

It's creating news. And at the tine |
used the term"fake news" and I got in a | ot of
trouble for it. But to ne that's what it was,

It was a nmanufactured news story.

KATE McGRANN: Sticking with the issue
| og for a second. So you identified an entry in
the issue log that later canme to light in a CBC
story, and you've explained to us what happened
t here.

Before the Gty accepted handover, or

at the tine it did, were you -- had Council
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received a briefing on whether there were any
| ssues on the issue log that m ght affect
handover ?

ALLAN HUBLEY: It was probably like a
slide in a back of a deck saying "Qutstanding
| ssues”, kind of thing, where then John who was
usually doing -- John or M chael would be doing
the representations and they would touch on each
of the issues. But there was no agenda item
sayi ng, "Qutstanding |ssues".

KATE McGRANN: What can you tell us
about how the Cty and the Gty staff prepared
to accept handover of the system from an
oper ati ons perspective?

ALLAN HUBLEY: What did they do to
prepare for handover?

KATE McGRANN:  Yes.

ALLAN HUBLEY: Well, there was
certainly a plan in place as to what handover
was going to | ook like, what staff would be
needed for that, what the comms plan was going
to be. Launch day was a huge public event,

t here was hundreds of people there. Each
Councillor got to invite so nmany people to cone

on the inaugural ride. There was staff working
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on just that event, what it was going to | ook
li ke.

Logistically there was a | ot of staff
wor ki ng on, you know, who's going to be the
drivers? Wo's -- we had what we call the "red
vest" program where we had part-tinme enpl oyees
that were going to be positioned at all the
stations wearing a red vest so that they'd be
obvious to the public, that the public could go
to and ask questions about, | want to go here.
What train should | get on? This side of the
track or the other side of the track? That kind
of thing.

Extrenely hel pful, very well received,
great program W extended it actually when
| ssues started happening. But it was a great
part of the staff part of the planning for the
| aunch.

KATE McGRANN: Are you aware of
whet her there were any di scussions, or whether
consi deration was given to bringing in a team of
experienced LRT operators to assist in the
runni ng of the systemfor the first little
whi | e?

ALLAN HUBLEY: Wen you say "LRT
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operators" you're tal king about drivers of the
train?

KATE McGRANN: Drivers of the train,
people that would sit in the control centre. A
teamthat would effectively be parallel to or
redundant to the actual operating team but to
be there to offer advice, answer questions that
cane up in real-tine for the first couple of
weeks or so of service --

ALLAN HUBLEY: | don't recall any
di scussi on about bringing in |ike an organized
t eam or whatever, but | certainly would make the
assunption that different areas wthin the
operation would have had advi sors there, whether
they were from outside or consultants or
whatever. | would assune, ny own assunption,
that there was people there to help.

KATE McGRANN: |Is that sonething that
you woul d have expected to be alerted to or
advi sed of in your work on the Transit
Comm ssi on?

ALLAN HUBLEY: Not necessarily. The
pl an was to have people in there. It would have
been hel pful to say that. And maybe it was

Kate, | just don't recall it being said. [|'m
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answering the question as to what | would have
t hought .

| woul d assune that there would be
extra people in the roons to hel p. Because what
if the controller has a heart attack, or has to
go to the washroom or whatever. You have to
have sone back-up people in that room and
typically you want soneone wth sone experience.

PETER WARDLE: | don't think that was
t he question, Councillor.

ALLAN HUBLEY: Oh, okay.

PETER WARDLE: So perhaps Ms. McGrann
can just repeat the question, because | think
you're answering a different question.

KATE McGRANN: It sounds to ne |ike
you m ght be descri bing redundancy that woul d be
built into the systemon an ongoi ng basis to
ensure that there isn't a gap. For exanple, at
a chair where there needs to be soneone sitting
and all of a sudden there isn't because of
ext raneous circunst ances.

What |'' mfocused on is, you know, the
systemis new, the drivers and others invol ved

in the operations of the systemare newto the

system the Cty hadn't run an LRT before this,
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ri ght?

ALLAN HUBLEY: Right. But keep in
m nd those trains, like | said, were running for
t housands of mles with drivers on those trains
operating those trains.

| have no doubt that the drivers that
were operating the train on day one knew what
t hey were doi ng.

KATE McGRANN: Understood. My
guestion is, day one of full service is just
that, it's the first day where everyone invol ved
in operations is dealing with full service and
menbers of the public riding the train, right?

ALLAN HUBLEY: Right.

KATE McGRANN:  And so ny question is,
do you know if there was any consi deration given
to bringing in a group or a team of experienced
LRT operators to serve as expert advisors,
answer questions that hadn't cone up during all
the preparation, before the system opened to
full public service?

ALLAN HUBLEY: |'m not aware of an
organi zed teamto be done like that. | believe,
for exanple, John would say to ne at tines that

he tal ked to people in Mntreal, or Vancouver,
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or Boston, or other LRT operators. He would
talk to themall the tinme and |earn things from
them He had visited many of the systens
saying, |'ve gone on sone of the other rail
systens nyself as a part of the | earning

experi ence.

So could I call that an infornal
expertise available to himthat he had peopl e
that he had tal ked to and everything along the
way? Am | answering the sane thing you're
aski ng?

KATE McGRANN:  Yeah, | think you're
answeri ng the question.

ALLAN HUBLEY: Ckay.

KATE McGRANN: Sitting where you are
today do you think that the Gty had the
expertise and resources required to successfully
operate the system from day one?

ALLAN HUBLEY: W didn't have the
benefit of it at the time, but listening to your
guestion you asked ne where | sit today. |[|'ve
| earned from conpanies |ike TRA that we brought
in, there's been other experts that have conme in
al ong the way here that have provi ded excel | ent

i nsight into, okay, do this and things will work
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better; that kind of stuff.

Maybe it woul d have been great if we
had | ooked at that, but | don't know what woul d
have triggered us to say, Well, we should hire
TRA for the | aunch.

But, you know, the planning had been
done, the preparations had been done. | said
earlier about plan, A B, and C, all kinds of
redundancies built into the system W thought
we were ready to go or else it wouldn't have
went, right?

So I'mnot so sure that at the tine we
woul d have gone out to hire sonebody, but
| ooki ng back now, if I was to go and -- well,
for exanple, when we | aunched Phase 2 ny
recommendati on woul d be to have sone experts
around to help with that, even though by then
our people are going to have several years of
experience in operating Phase 1.

|"ve | earned that sone of these
specialists, if you wll, that really know one
part of the system these people that woul d
absol utely know one part of the system whether
it's the track or the train, or whatever. Yeah,

going forward that would nake sense to try and
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bring soneone in like that. But certainly at
the tinme | don't recall any thinking saying, On,
you know, it would have been great if we had
sonebody here for this.

KATE McGRANN: \What are sone exanpl es
of suggestions that the Gty has received from
its consultants that it has found to be
beneficial? Wen it inplenented the advice
t hi ngs got better?

ALLAN HUBLEY: The nmi ntenance log is
one. To ne that was an oversight on RTMs part
to not nonitor the mai ntenance |og closely
enough. Certainly the steps have been put in
pl ace now to do that.

The second derailnent really let all
the air out of the balloon as far as confidence
In the system and everything goes, and it could
have so easily been avoi ded.

KATE McGRANN:  Sticking with what you
sai d about advisors to the Gty who gave
suggestions that nmade things better, what other
pi eces of advice did --

ALLAN HUBLEY: Some of the -- a lot of
it has to do with the nmaintenance of the system

For exanpl e, checking the catenary w res, that
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kind of thing. A lot of the inprovenents to

t hat process, so they were obviously already
checki ng these things. But now we've | earned --
what |'mtrying to think of is the part that
goes on the top of the train that protects the
connection to the catenary. The first wnter we
had a ot of trouble with dirt getting in there.
And an expert cane in and told us, There's where
your problemis.

So nowwth the trains they' ve done a
nodi fication, if you will, to the train and it's
supposed to be on all the new trains to protect
that part, whatever it's called, that does that
connection to bring the power fromthe |Iine down
to the train. And to keep that dirt -- because
t hese trains run under hi ghways and al ongsi de
roads so there's a lot of guck that's in the air
in the wnter like salt and stuff like that, the
road dirt in the summer that's fl oating around
and getting in those drains. Now we have a
solution. This winter | don't think we had any
breakdowns related to that part at all.

KATE McGRANN: Do you renenber which
advi sor provided that advice?

ALLAN HUBLEY: No, not offhand, sorry.
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KATE McGRANN:  And was that advice for
the Cty to inplenent or was that advice for RTG
to i npl ement ?

ALLAN HUBLEY: That's a good questi on
and, I"'msorry, | don't know whet her that was
advi ce that was given to John and then John gave
it to RTM | don't know.

| wasn't involved in any of the
day-t o-day contact between John and RTM It was
woul d be nore he would tell nme before or after
that, Ckay, |I'mgoing to do this, or, | just had
this conversation with them

There was never -- there was a couple
of nmeetings where we sat with representatives
fromthose conpanies, usually all the CEGCs, but
there was no weekly or nonthly neetings wth
RTM but John would neet with themdaily or talKk
to them daily.

KATE MCGRANN:. Did -- to your
know edge did any of the City's consultants or
advi sors provide advice to the Gty on its
operations of the systemthat made things
better?

ALLAN HUBLEY: |'Il get you to say
t hat one nore tine.
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KATE McGRANN: So |'d like to know if
you recall if any of the CGty's consultants or
advi sors gave the Cty advice about its own
operations of the systenf? Like, Cty, you
shoul d change your approach to this step in
operations; that nmade the systemrun better?

ALLAN HUBLEY: | can't think of any
right now, Kate, but as you've seen it m ght
cone to ne in a fewmnutes and I'll cone back
to this one, but right now !l can't think of
anything that was directed towards what the City
I s doing as conpared to RTM

KATE McGRANN: So you nentioned that
you attended neetings with representatives from
RTG and its -- sone of its subcontractors. Do
you recall how many neetings |ike that you
att ended?

ALLAN HUBLEY: Well, they were well
publicized. It would be when the Mayor woul d
bring in the CEGCs to have a di scussi on because
sonething -- there was an issue with the LRT,
and so I'mgoing to say at |east three tines.
But, again, all very publicized, not necessarily
the content but the fact that the neeting was

taking place and | was there with the Mayor and
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John and Steve Kanel | akos.

KATE McGRANN: So attendees at the
neetings fromthe City side were yourself,

M. Manconi, M. Kanell akos. Anybody el se
attend fromthe Gty side?

ALLAN HUBLEY: Well, staff people
| i ke, you know, the Mayor woul d have had a
couple -- his Chief of Staff, for exanple, was
al ways at the neetings | think. O | shouldn't
say "always", he was there nost of the tine that
| renenber, put it that way, but he may not have
made every neeting.

There woul d have been at | east one
person from Steve Kanell akos' office. And often
the CEGCs woul d have sonebody with themto --
they were fairly | arge gatherings.

KATE McGRANN: Do you know i f m nutes
or notes were taken by anyone fromthe Gty of
any of those neetings?

ALLAN HUBLEY: | don't think so
because there woul dn't have been detail ed
di scussion. W weren't saying, Well, this part
isn't working right what are you going to do
about it? It was nore, Here's the issues. The

trains are not neeting the requirenents that we
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have in the contract. Wat are you going to do
to get then? That kind of a discussion.

And it was nore -- the Mayor liked to
do that to put people on the hot seat, that's
al | .

KATE McGRANN:  So what was -- you say
the Mayor liked to do that to put people on the
hot seat, what do you nean by that?

ALLAN HUBLEY: Well, by bringing in
the CEGCs, they'd have to cone fromall over the
wor |l d, basically, because this is a gl obal
consortium They would have to cone from all
over the world to sit there and be pointing out
that their conpany isn't delivering what we
signed the contract for themto deliver.

KATE McGRANN:  From your perspective
what was the purpose of these neetings?

ALLAN HUBLEY: Exactly that, to put
themon the hot seat and call themout for their
| ack of delivery.

KATE McGRANN:  And what did you --
what | npact did you hope that would have on the
syst enf?

ALLAN HUBLEY: It usually it a fire
under people. And so, you know, you woul d see
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like all the -- Alstom for exanple, would send
extra resources to Otawa to try and resol ve
what ever the issue mght be at that tine with
the train, for exanple, that kind of thing.

So | fully understand why he was doi ng
t hem and supported his effort to do it and saw
progress cone out of those things. Should we
have to do that? No, but it was a step that had
to be taken.

KATE McGRANN: What steps did you take
to prepare to attend those neetings?

ALLAN HUBLEY: Well, it would depend
on whatever the current issue was. | would have
questions | would want to ask or sone exanpl es
to support our point as to what we wanted out of
t hat .

KATE McGRANN: Did anybody hel p you
assenbl e those questions? O did you work with
anyone to prepare for any of those neetings?

ALLAN HUBLEY: | have staff in ny
office that hel ped ne prepare things fromtine
totine. A lot of these though, because it
woul d just be -- to give an exanpl e of sonething
that i s happening, or whatever, a |ot of that |

didn't really need a |lot of notes for because |
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was living in the dream as they say.

|"d be spendi ng weeks expl ai ni ng
what's going wong with the system at that point
with -- in the nedia and in responses to emails.
So it's not like I needed a deck or anything on
it. | could tell you whatever the issue was of
t he day.

KATE McGRANN:  And did you have any
di scussions with sone or all of the other
attendees fromthe Cty in advance of those
meetings to plan for what woul d be di scussed or
how t he neeting woul d be handl ed?

ALLAN HUBLEY: Well, usually when the
Mayor would call for the neetings there was a
reason why he would call for them whatever the
| ssue was that was going on. So it would be,
Ckay, how are we going to advance that?

KATE McGRANN:  And how did you pl an
with the other City attendees to advance those
t opi cs?

ALLAN HUBLEY: Nothing nore than IiKke,
i f we had casual conversation about it. Like I
said, | talked to John daily whether in witing
-- nost of tinme it was over the phone or in

person. And, you know, we m ght discuss itens
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and say, Well, what can they do to fix this?

KATE McGRANN:  So casual conversations
with John in the normal course?

ALLAN HUBLEY: Yes.

KATE McGRANN: Any ot her steps --

ALLAN HUBLEY: No formal neetings or
anything |ike that, or preparation that | can
recall. Not that | was involved wth.

KATE McGRANN:  Any interactions with
anybody on behalf of the Mayor in terns of who
woul d take the | ead on the discussions, or if
there were any points that you really wanted to
enphasi ze, or anything like that?

ALLAN HUBLEY: Well, in the initial
request for the neeting you would cover off what
points you really want to nake, | guess. There
was never any -- they were not choreographed, if
that's what you nmean. Nobody said, You have
this question. | would ask what | want to ask.

KATE McGRANN: Any agendas prepared
for those neetings?

ALLAN HUBLEY: No, no.

KATE McGRANN.  And | think --

ALLAN HUBLEY: Not that |I'm aware of,
anyway. | never had one.
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KATE McGRANN:.  And | think you said
t hat you thought those neetings produced results
in terns of responses fromthe City's private
partner. Wiy do you think that those neetings
produced resul ts?

ALLAN HUBLEY: Because we're not
havi ng the sane issues. This has been a story,
as you're now learning all about what we've gone
through with this system

Nobody conpl ai ns any nore about
backpacks in the doors, we've taken steps to fix
that. And it's not just one thing, there was
mul ti pl e things done.

The swi tches, changing the heaters on
the switches has nade a huge difference.

So the system has been evol vi ng and,
in nmy view, getting better and better each tine.
But it's -- let ne put it this way to you, in
the year leading up to the launch, like from
when | took over in January to when we | aunched
i n Septenber, John said to ne at one point, he
said, Get ready for a year of firsts. Like,
it's going to be the first day you launch; it's
going to be the first day it breaks down; the

first day that all these things are going to
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happen and it's all going to be the first tine.
And |i ke, for exanple, the doors, when the doors
woul d stick the first time | think we lost a
whol e afternoon of service that all the trains
were stopped while this door was janmmed up.
VWll, nowit's less than five mnutes. People
are on the train, they don't know that their
door is jammed but a technician has conme and
reset the door and the train is noving. So
it's -- to nme that's a better running system
NOW.

And to your question earlier about
preparing for it, a lot of the things that we've
| earned al ong the way I don't know how we woul d
have picked up on any of that in the preparation
ahead of tine. You really have to have that
first time it happens before you bring all the
resources possible to bear to resolve the issue.

KATE McGRANN: | had wanted to
under stand what results you saw flow ng fromthe
face-to-face neetings that the Mayor and ot hers
you listed had with the private partner. You've
descri bed fixing the door issue and the change
to the switch heaters. Wre either of those

results that you felt flowed fromthe
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face-to-face neetings between the Mayor and
others and the private partner?

ALLAN HUBLEY: | believe the sw tches
did, but there was -- | can't give you the |ist.
| could respond to you in witing after, if you
wi sh, about what the issues were we had those
nmeeti ngs on.

But | can assure you that whatever
they were they' ve been resol ved now because
we' ve never called them back again and said, You
know, this is still happening, fix it.

Wait, I'll correct that. One thing
t hat happened that | had to take a coupl e of
call was RTM s nai ntenance program it wasn't
solving all the issues. W had to talk to them
several tinmes about beefing up the naintenance.

KATE MCcGRANN:. We will take you up on
that offer to provide us in witing a |list of
the issues that were raised at those neetings,
and to the extent you can the date of those
neeti ngs and what you saw the results being,
t hat woul d be very useful.
UuT ALLAN HUBLEY: Ckay.

KATE McGRANN:  Are you aware of any
requests from RTG or its subcontractors to
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reduce service levels at any point since the
systemwent into operation in order to allow for
work to be done on the vehicles or systens?

ALLAN HUBLEY: Yeah, absol utely.

KATE McGRANN: And what can you tell
me about those requests?

ALLAN HUBLEY: There's different tines
that things had to get done, |ike there was sone
track work that needed to be done that they
wanted to reduce the service for | think a week

to get that.
At the start of COVID when the
ridership nunbers just -- |ike we went froma

100 percent down to 10 percent ridership in the
first month or two of COVID. There was talk
then about let's reduce the service as far as we
can and try and do a | ot nore maintenance.

KATE McGRANN:  And to your
under st andi ng what was the City's response to
the request to decrease service so that track
wor k coul d be done?

ALLAN HUBLEY: Yeah, we usually agreed
to that. I'mnot thinking of any tinme --
nothing's comng to mnd of when we refused the

request for reduced service, if the output was
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that we were going to fix sonmething with the
system

From a derail nent there was al so a
di scussi on there about should we start-up with
limted service or not? But in the end that
decision was really taken by the Transportation
Safety Board not us.

KATE McGRANN: | understand that at
sone point you disagreed with sone public
coments that Ctizen Transit Conmi ssi oner Sarah
Wight-Glbert nmade about the systemand its
operations. Do you know what |'mreferring to?

ALLAN HUBLEY: You're tal king about in
the early days?

KATE McGRANN:  Yes.

ALLAN HUBLEY: Yeah. What | asked
her, in front of everybody else, in an enail,
was to just consider her words a little better.
Because she sits on the Conm ssion as a
representative, and she was naki ng sone pretty
out |l andi sh all egati ons against us, like this
thing about it won't run in the winter, and all
that, those kinds of statenents.

And | just said, you know, | w sh --

and | didn't direct it just at her, | said |
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wi Il ask all the Comm ssion to consider what
they're saying publicly in that it can shake the
public confidence in the system

KATE McGRANN: \What was the reaction
to your suggestion that everybody consi der what
they're saying about the systemw th respect to
| npacts on public confidence?

ALLAN HUBLEY: Well, not just on this
| ssue but others, anybody that tries to say
anyt hi ng towards her then you just nmade her a
martyr, you know? She'll say that you're trying
to nuzzl e her and everyt hi ng.

So that particul ar exchange there was,
| think, three emails back and fourth on that to
clarify what | was tal king about with the whole
Comm ssion on board. But what she took to the
nmedi a she del eted one of the exchanges where |
clarified the comment, she deleted that out of
the chain of email.

Because |ater on | was sitting with
staff at CFRA and we went over the pages that
she had provided, as conpared to what the actual
pages were. And you can see that she took out
t he whol e expl anati on which really nmade the

whol e t hi ng nmake sense.
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KATE McGRANN:  And what is CFRA?

ALLAN HUBLEY: A radio station, 580
tal k radio.

KATE McGRANN: I n | ooking at the nedi a
it appears that by February 2020 you were sayi ng
publicly that it was tine for the Cty to | ook
at what it could do to bring in sonebody else to
do RTMs job. Do you renenber nmaki ng conments
al ong those lines at that tine?

ALLAN HUBLEY: Yeah. | was speaking
to the mai ntenance piece and that they weren't
getting done. But, you know, the nore we | ooked
into that it wasn't really a feasible thing so |
don't say that any nore.

But at the tinme it's -- renenber |I'm
wearing two hats here. |I'mthe Transit Chair
but I'"malso a Councillor for 54,000 people and
| have to represent their views. And if they're
all telling ne that they're nad about sonet hing
| have to express that, you know, on their
behal f.

But as the Transit Chair | took the
time and |l earned that we didn't have the
expertise to throw RTM out and step in and start

mai ntai ning those trains. You would be
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basically hiring the sane people. The

di fference would be there's a 30-year contract
wth RTMthat we would then have -- have to go
t hr ough - -

PETER WARDLE: Councillor, | just want
to be careful here that you don't stray into
privileged advice that was given to Counci |l
about these issues.

ALLAN HUBLEY: Right. GCkay. | was
hoping not to do that. | was just taking it
froma comobn sense perspective that --

PETER WARDLE: And |'m not being --

ALLAN HUBLEY: ~-- if you throw
sonebody out there's a cost to do that, that's
al | .

PETER WARDLE: |'mnot being critical
at all, but as counsel for the Gty part of ny
role here is to nake sure that privilege is
pr ot ect ed.

| don't think Ms. McG ann asked that
guestion, but you did start to get into that
area so | want to caution you to be careful,
that's all, sir.

ALLAN HUBLEY: Thank you.

KATE McGRANN: \What are your views on
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the | evels of service and nmi ntenance to support
that service fromthe period between February of
2020 through to the begi nning of August 20217

ALLAN HUBLEY: W were seeing progress
and the work being done. But | think through
February 2021 to August | don't think we
experienced too nany issues in there. | think
they were in the 90s in reliability, neeting the
schedul es and the nunber of cars that had to be
out and all the netrics that they're neasured
agai nst .

But it felt like to ne, and certainly
fromwhat | was hearing fromthe public, it felt
| i ke they were getting their act together and
that it was com ng al ong.

KATE McGRANN:  And what woul d you say
to soneone who chall enged the idea that they
were -- that things were getting better by
sayi ng, yeah, that they only had to provide a
| imted anmount of service because of decreased
ridership due to COVID? Do you think that's a
valid criticisn?

ALLAN HUBLEY: It's a factor. Like,
yes, the trains weren't overl oaded, or whatever.

But the reality being that the trains were
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runni ng, they were neeting the schedul e.
The aspects that they had control over

were going well, or were perceived to be going
well. They have no control over ridership. So,
you know, | can't give them negative marks

because of ridership, that was beyond their
control.

KATE McGRANN:  And how, from your
perspective, was the relationship between the
partners, City and RTG during that period from
February 2020 to the begi nning of August 20217

ALLAN HUBLEY: | don't know if you've
had the chance to neet John Manconi yet, but
John is very passionate about the LRT system
It's sonething that he delivered and was
integral in the delivery of it.

|f RTG or RTM nade a stupid m st ake
they were going to hear fromhim And sone of
those calls would be -- he's going to raise his
voice. He's going to nake sure that you know
that he's not happy with what's taken pl ace
there. So that puts a strain on a relationship
for both sides, for sure.

But | don't think anybody on either

si de ever questioned that -- what we all wanted
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was a systemthat would work well. And going
back to your reference to ne saying that they're
not doing well, alnost every one of those
interviews end off with, what we really want
themto do is just do the job we paid themto
do. There was always, in ny mnd, and others,
just do what you're paid to do and deliver it
and we'll all be happy.

KATE MCGRANN:. Did you formany views
about what if any inpedinents may be interfering
with RTGs ability to do the job it was retained
to do?

ALLAN HUBLEY: |In the exanple | gave
earlier of the original CEQ | think that was a
bit of an inpedinent to the whole relationship
and getting things done because he believed
that -- like, he's looking at it through
rose-col oured gl asses. He thought everything
was goi ng al ong perfect and they were going to
nmeet the delivery dates.

| have no doubt that other people in
t hat organi zati on knew they were in trouble.

And people in our organi zation, |ike John,
publicly called himout on those delivery dates

and said, He's not going to neet them
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So that woul d be an inpedi nent,
because how can you convince Peter he's got a
problemto fix if he doesn't want to recogni ze
there's a problenf

KATE McGRANN: And any ot her
| npedi nrents or obstacles to the conpany doing --
and its subcontractors doi ng what they had
agreed to do, that you're aware of?

ALLAN HUBLEY: | don't think so,
because to ne the relationship was al ways, as |
said earlier, we all have to do sonething here
to make things work properly for us. \Wether
that's increase the nmai ntenance or, you know,
what ever. \Whatever the issue was of the day we
had to resolve that and we had to it together
for the benefit of the taxpayers. For the
benefit of the taxpayer we had to get this
fixed. That was the best option for the
t axpayers.

KATE McGRANN: Do you have a view on
whet her RTM and its subcontractors have
sufficient resources to neet their maintenance
obl i gati ons?

ALLAN HUBLEY: | think at tines that
was questionable. W would highlight that they
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needed nore expertise on this or that, or a

pi ece of equipnent, like the trolley that's used
to lift the train up so you can | ook under neat h,
and they had to bring that in. Now they have
that stuff, but that's what | nean by
"progress". You highlight these iIssues and

t hese issues get resolved. So to ne that's a
good rel ati onshi p.

And certainly now, I'll speak to it a
little nore, the new GM that we have seens to
have put a lot of effort into building
relationships wwth the contractors. And |'m
noticing that she's getting things done that we
need done, which is good.

| want to be clear, | don't want the
record to make it |look like |I'"mthinking John
didn't do a good a job, he did a fantastic job
and, as | said earlier, very passionate about
it. It's just sonetines a new face brings a new
perspecti ve.

KATE McGRANN:  And she's involved in a
different stage of the project as well. Can you
give ne an exanple or two of what she's been
able to acconplish through her partnership
bui | di ng?
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ALLAN HUBLEY: She's been able to get
Al stomto provide nore resources and nore
expertise in the resources. They have now hired
sonebody to oversee the Otawa operation for
t hem which, you know, that's going to give
us -- we're not going to be calling sonebody in
Spain to cone fix the trains. There's going to
be sonebody here that's on the ground and t hey
can nake the calls to get who they need here.

So the -- | would say there's nore of
a conmtnent from-- like in that exanple
there's nore of a commtnent from Al stom

Certainly RTM and RTG they split that
job and put two people in there after Peter left
that | think has worked quite well. | haven't
heard any issues with either one of them

They -- at several Transit Conm ssion
neetings they've cone out and they've answered
guestions of the Conmi ssioners. There's really
no requirenent for themto do that. W don't
have it in the P3 that they have to answer
guestions at the Transit Conmi ssion. They do
that to hel p peopl e understand better, and so
that' s appreci at ed.

And so the relationship is nmuch better
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than it was before because it seens to be nore
strai ght tal k back-and-forth.

KATE McGRANN: | believe that one of
the neetings that representatives from RTM and
RTG cane to was a Transit Conm ssion neeting
that was held in Septenber of 2021, M. Truchon
and M. Guerra attended that neeting and
answered questions for quite sone tine. Do you
know the neeting that |'mreferring to?

ALLAN HUBLEY: Yeah, they've been at
several. Yeah, yeah, | definitely renenber them
bei ng there and, yeah, there was hours of
di scussi on.

KATE McGRANN: How did they cone to be
at that neeting? D d they ask to attend? Wre
t hey asked to attend?

ALLAN HUBLEY: Formally | had asked
themto attend. It was after the derail nents
and | said, you know, we're going to need you to
attend these neetings for the foreseeable future
because there's a | ot of questions.

KATE McGRANN:  And what it was the
pur pose, in your mnd, of asking those two
gentlenen to attend the Transit Comm ssion

meeti ng?
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ALLAN HUBLEY: | didn't want OC
Transpo staff trying to answer on their behalf
any nore, | was getting tired of that. | wanted
themto cone in and answer for thenselves as to
what was goi ng on.

KATE McGRANN:  And were you worri ed
that -- why did you want to take OC Transpo out
of the seat answering questions? Wat was the
pur pose in having themcone in and answer
directly?

ALLAN HUBLEY: Because all the OC
Transpo people could tell us is what they were
being told by RTM right? If we're talking
about the mai ntenance of the system

To me we needed to raise the
accountability and the personal stakes in the
gane for RTM And by bringing them out and
publicly asking themthe questions directly put
alittle nore pressure on themto cone in wth
better answers than what they were providing to
OC Transpo staff before that.

KATE McGRANN:  And did you feel that
this approach was effective in acconplishing
t hat goal ?

ALLAN HUBLEY: Absolutely. | think
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there was three neetings, Septenber, October,
Novenber, that they were at and | found those to
be good neetings. There was tough questions
asked and tough questi ons answer ed.

KATE McGRANN: \What i npact do you
t hi nk those neetings had on the public
confidence and the systenf

ALLAN HUBLEY: |'Il be very blunt in
ny answer to this. I'mof the belief, and |'ve
said it publicly, that that's all political
theatre to the public. Al they care about is
get that system working, nake it reliable, nake
it dependable and they will be happy. Al the
rest of the stuff you m ght get people griping
about it on Twitter, and rightfully so. Don't
take this the wong way, I'mnot trying to
di m ni sh people's concerns, they have very, very
valid concerns. |t affects the day-to-day |ives
of our riders.

But weed notice, for exanple, when we
had the trains down in Cctober and Novenber
after the derail nents, people were witing and
saying, Bring the trains back. It's taking too
| ong to go across town. Cet that train fixed

and get it back on the system
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The nessage | heard in that is that
they saw the use, or the effective contribution
of the trains so they were happy wth that.

Decenber we provided no charge
service, ridership went way up on that. That
tells ne that there's still hope to get those
riders back there. They see the value of that
system especially once it gets built out.

KATE McGRANN:. What happened to
ridership after the nonth of no fare service in
Decenber ?

ALLAN HUBLEY: | don't have all the
details yet for you for January or February. |
don't think they provided the January nunbers.
| think | saw sonet hi ng about February but they
certainly declined from Decenber, there's a
decline there. But don't forget, we also went
i nto | ockdown again in January, right? So a | ot
of people going to work or school, that wasn't
happeni ng.

It's -- we won't know until
everybody's gone back to work, and if they go
back to work whether the ridership wll cone
back.

KATE Mc GRANN: | saw in the notes from
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the Transit Conmm ssion neeting on

Sept enmber 20t h, 2021, when M. Truchon and

M. CGuerra attended, another itemthat was
referenced as "challenge to the Chair". Do you
know what |'mtal ki ng about ?

ALLAN HUBLEY: No. You'd have to give
me alittle nore detail on that. That would
have been a deci sion nade and they're
challenging it.

KATE McGRANN. Okay. W can | eave
that for now.

Wth respect to the paynents to RTM
and I will repeat what your counsel said earlier
about | egal advice. The questions that | ask
you |'m not asking you to share any | egal advice
that the Gty has asked for or has been
provi ded.

But | do just want to understand
Council's role, if any, in nmaking decisions
about whet her paynents will be nmade under the
contract or not?

ALLAN HUBLEY: Well, the contract is
very detailed in what triggers a paynent and
what can trigger a hol dback on a paynent.

So that review of the contract or the
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recommendati ons of the clauses are usually done
by, you know, well now it would be Renée
Am |l car, the GM and the Treasurer and naybe
even our |egal services, which we're not going
to tal k about, right?

KATE McGRANN:  Ckay.

ALLAN HUBLEY: | should say this, we
don't vote to say, Hold back 2 mllion, or hold
back 5. That's now how it works. [It's all very

descriptive in the contract and done that way.

KATE McGRANN:  And |'ve seen nenps to
Counci | appended to RTG s civil litigation
materials reporting to Council on paynents made,
and things like that. Are those nenos how you
often receive informati on about the paynents
bei ng made under the contract?

ALLAN HUBLEY: Yes. Certainly as a
Council that's where we would get all that
detail.

PETER WARDLE: | should just add,
Ms. McGrann, that there have been a series of
privileged briefings to Council in-canera which
obviously the witness is not able to speak
about .

KATE McGRANN:  Counci | | or Hubl ey, you
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Commi ssioner is asked to | ook back in tinme and
answer the questions posed in the terns of
reference, but he's al so asked to nake
recommendations that ook to the future and seek
to avoid sone of the issues that were
experienced on this project.

Do you have any views on potenti al
recommendati ons, or areas for potenti al
recommendati on that you think the Conmm ssioner
shoul d be consi dering?

ALLAN HUBLEY: To make recommendati ons
about the operation of the systenf

KATE McGRANN: O even nore generally
about the approach taken, steps al ong the way,
things that may have hel ped, things that woul d
help in a simlar project undertaken in the
future.

ALLAN HUBLEY: Well, certainly, as |
nentioned earlier, | think sone of the expertise
t hat we brought in were very hel pful.

In the future | would probably think
nore about lining up the different experts and

being ready to bring themin.
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But, you know, like if we were doing
| i ke Phase 2, for exanple, | would probably want
to do the nore lengthier testing. Even though |
support the decision that the Gty manager nade
the first go around, with the know edge we had
at that tine.

| think now wth the knowl edge we have
at this tinme | think the testing criteria needs
to be very clear and specific and needs to be
adhered to.

KATE McGRANN: Ckay. Anything else in
terns of topics or specific recomendati ons you
t hi nk the Comm ssi oner shoul d consi der?

ALLAN HUBLEY: No. I'msure if you
gave ne a bit of tinme to think about it | could
probably come up wwth several nore. But you're
transitioning to the future faster than | can.
| cane into this trying to renenber as nuch as
possi bl e about how we go to this point. |
didn't give any tinme to thinking about what's in
the future.

KATE McGRANN:  And ny | ast question
for you is, are there any topics or matters that
you hoped that we would get into that we didn't

di scuss today? O anything else that you think
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we should be aware of in our work?

ALLAN HUBLEY: No. | think you've
really covered off a lot there. It's -- one --
| wll go back to that question about things

that we could do in the future.

W were very good at getting the
audi tor involved and taking a | ook at things,
but sonetines there was a couple of exanpl es
where councillors had asked for an audit of
sonet hi ng that wasn't conplete yet, like I would
say the acquisition of property. Wll, it's
hard to get a good audit of sonething until
you' ve got your results, until everything is
done, right?

And | think with that in m nd, going
forward, it would be good to, at different steps
of the process, have a review of what you' ve
done. Howis this all working? And have your
expertise cone in and do that for you.

KATE McGRANN: Ckay. Liz, were there
any foll owup questions that you wanted to ask?

LI Z McLELLAN: No, nothing cones to
m nd.

KATE McGRANN: Peter, were there any
foll owup questions you wanted to ask of
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Counci | | or Hubl ey?

PETER WARDLE: No. Thank you for
asking. | don't have any questi ons.

KATE McGRANN: That concl udes our
i nterview for today and we can go off the
record.

--- Concluded at 11:47 a.m
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REPORTER S CERTI FI CATE

|, HELEN MARTI NEAU, CSR, Certified
Short hand Reporter, certify;

That the foregoing proceedi ngs were
taken before ne at the tinme and date therein set
forth;

That the statenents of the presenters
and all comments nade at the tine of the neeting
were recorded stenographically by ne;

That the foregoing is a certified
transcript of ny shorthand notes so taken.
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 01  ---  Upon commencing at 9:00 a.m.

 02            ALLAN HUBLEY:  AFFIRMED.

 03            KATE McGRANN:  Before we start with

 04  our questions today, Councillor Hubley, some

 05  information about the interview.

 06            So the purpose of today's interview is

 07  to obtain your evidence, under oath or solemn

 08  declaration, for use at the Commission's public

 09  hearings.

 10            This will be a collaborative interview

 11  such that my co-counsel, Ms. McLellan, may

 12  intervene to ask certain questions.  If the time

 13  permits, your counsel may ask you follow-up

 14  questions at the end of this interview.

 15            This interview is being transcribed

 16  and the Commission intends to enter this

 17  transcript into evidence at the Commission's

 18  public hearings, either at the hearings or by

 19  way of procedural order before the hearings

 20  commence.

 21            The transcript will be posted to the

 22  Commission's public website, along with any

 23  corrections made to it, after it has been

 24  entered into evidence.  The transcript, along

 25  with any corrections later made to it, will be
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 01  shared with the Commission's participants, and

 02  their counsel, on a confidential basis before

 03  being entered into evidence.

 04            You will be given an opportunity to

 05  review your transcript and correct any typos, or

 06  any other errors, before the transcript is

 07  shared with the participants or entered into

 08  evidence.  Any nontypographical corrections that

 09  you make will be appended to end of the

 10  transcript.

 11            Pursuant to section 33(6) of the

 12  Public Inquiries Act 2009, that section provides

 13  that a witness at an inquiry shall be deemed to

 14  have objected to answer any question asked him

 15  or her upon the grounds that his or her answer

 16  may tend to incriminate the witness or may tend

 17  to establish his or her liability to civil

 18  proceedings at the instance of the Crown, or of

 19  any person.  And no answer given by a witness at

 20  an inquiry shall be used or be receivable in

 21  evidence against him or her in any trial or

 22  other proceeding against him or her thereafter

 23  taking place, other than a prosecution for

 24  perjury in giving such evidence.

 25            As required by section 33(7) of the
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 01  Public Inquiries Act, 2009 you are hereby

 02  advised that you have the right to object to

 03  answer any question under section 5 of the

 04  Canada Evidence Act.

 05            Do you have any questions about any of

 06  that?

 07            ALLAN HUBLEY:  No.

 08            KATE McGRANN:  And your counsel will

 09  already have likely said this to you, but if at

 10  any point during the interview this morning you

 11  would like to take a break just let us know and

 12  we will go off the record and do that.

 13            ALLAN HUBLEY:  Very much appreciated.

 14            KATE McGRANN:  For starters, I'm going

 15  to share my screen and show you a document that

 16  your counsel shared with us in response to our

 17  request that they provide a copy of your CV.  So

 18  this is the document that we received.

 19            Are you able to see the document that

 20  I'm sharing with you?

 21            ALLAN HUBLEY:  I am.

 22            KATE McGRANN:  And are you familiar

 23  with this document?

 24            ALLAN HUBLEY:  I am.

 25            KATE McGRANN:  Would you please
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 01  explain to me briefly what it is?

 02            ALLAN HUBLEY:  It's a biography that

 03  we post on our website that just highlights some

 04  of my background.

 05            KATE McGRANN:  Okay.  LRT.  So we'll

 06  have that entered as Exhibit 1 to your

 07  examination and that gives us some background

 08  information about the work that you've done in

 09  the City.

 10            EXHIBIT NO. 1:  Printout of a

 11            biography of Ottawa City Councillor

 12            Allan Hubley.

 13            KATE McGRANN:  I'm going to stop

 14  sharing my screen now.

 15            So Councillor Hubley, I understand

 16  that you have been a Councillor for three terms

 17  now starting in 2010, is that correct?

 18            ALLAN HUBLEY:  Correct.

 19            KATE McGRANN:  And I also understand

 20  that during your time as a Councillor, for at

 21  least part of time, you were a member of FEDCO,

 22  is that right?

 23            ALLAN HUBLEY:  Yes, for all twelve

 24  years, yes.

 25            KATE McGRANN:  All 12 years, okay.
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 01            Would you please describe for us what

 02  your involvement in Stage 1 of the LRT has been

 03  as a Councillor?

 04            ALLAN HUBLEY:  Well, as part of FEDCO

 05  and as part of Council, we would have received

 06  reports from time to time from staff on the

 07  lead-up to the build, the -- and from the time

 08  they started building to when it was launched.

 09            KATE McGRANN:  Okay.  Can you help me

 10  understand what FEDCO's role is with respect to

 11  Stage 1 of the LRT?

 12            ALLAN HUBLEY:  FEDCO is the Finance

 13  and Economic Development Committee, and under

 14  the City's governance rules anything that

 15  overlaps multiple committees, by default, goes

 16  to FEDCO.  Anything that involves large amounts

 17  of money would also pass through FEDCO as well.

 18            So LRT ended up there just by the size

 19  of it.  And the decision was made that the LRT,

 20  until it was actually operational, would remain

 21  under the FEDCO domain, and then once it became

 22  operational it would fall under the Transit

 23  Commission.

 24            KATE McGRANN:  And so when you say

 25  that the LRT up until operations was under the
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 01  FEDCO domain, what does that mean?  What kind of

 02  decisions would FEDCO make about the LRT

 03  project?

 04            ALLAN HUBLEY:  Well, basically any

 05  decisions that were needed from the political

 06  level they would go through FEDCO before they go

 07  to Council, you know, budgetwise to approve the

 08  budget, not to build the budget but to approve

 09  the budget, and it would depend on the

 10  decisions, the different piece at the time.

 11  Because it was what we call delegated authority

 12  to the City Manager that makes the day-to-day

 13  decisions, and the General Manager of

 14  Transportation Services and Transit, they had

 15  delegated authority to make a lot of decisions,

 16  but there were some that they needed political

 17  involvement and so it would rise to FEDCO and

 18  then to Council.

 19            KATE McGRANN:  Were there ever any

 20  instances in which FEDCO could make the

 21  decisions and the matter did not need to rise to

 22  Council for decision making purposes?

 23            ALLAN HUBLEY:  That can happen.  I

 24  can't off-hand give you any examples of that,

 25  but there are, from time-to-time, decisions that
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 01  can be made at the committee level that don't

 02  need to rise.

 03            KATE McGRANN:  With respect to the

 04  delegation of authority to the City Manager and

 05  other members of staff, do you recall about when

 06  that delegation was first implemented?

 07            ALLAN HUBLEY:  Oh, it would have been

 08  early, early on in the process because of the

 09  amount of -- the amount of decisions needing to

 10  be made, you know, in the lead-up with the

 11  contract and the whole evaluating the contracts,

 12  all that.  You know, that's -- you don't

 13  necessarily want the political level involved in

 14  evaluating the different companies so you need

 15  staff to do all that.

 16            KATE McGRANN:  So could you be a bit

 17  more specific than "early on in the process"?

 18  For example, was it during your first term as

 19  Councillor?

 20            ALLAN HUBLEY:  Oh yes, absolutely.

 21  Delegated authority would have taken place --

 22  I'm sorry, it's long ago so I can't give you a

 23  specific date that delegated authority would

 24  have been put in place but it would have been

 25  very early in the process, therefore, I would
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 01  make an assumption here that it was definitely

 02  in the first term, early in the first term.

 03            KATE McGRANN:  With respect to the

 04  budget for the LRT, Stage 1, you said that FEDCO

 05  is not involved in building the budget but was

 06  involved in approving the budget.

 07            ALLAN HUBLEY:  Right.

 08            KATE McGRANN:  What can you tell us

 09  about how the budget was built?  Who was

 10  involved in that work?

 11            ALLAN HUBLEY:  Well, that would have

 12  been our treasurer and staff from the Finance --

 13  I think at the time it was Marian Simulic and

 14  her staff.  There would be a number of people

 15  from her staff that would be involved in that

 16  because of the involvement of numbers and cash.

 17            There would have also been the City

 18  Manager.  The Manager of Transportation and

 19  Transit Services was John Manconi, he would have

 20  been involved in that.  That's all I can think

 21  of right now.

 22            Well, of course legal services would

 23  have probably been involved as well because

 24  you're talking about when the contract was

 25  negotiated, correct?
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 01            KATE McGRANN:  I think the budget was

 02  set before the contract was negotiated.  My

 03  understanding is that the procurement process

 04  involved asking different consortia to propose

 05  how they would construct the system in

 06  accordance with a budget that had already been

 07  set.  Is that consistent with what you remember?

 08            ALLAN HUBLEY:  Yes, yeah.  We had

 09  landed early on -- it was part of the 2010

 10  election campaign that we wanted this done for

 11  2.1 billion and no more.  Like, we were looking

 12  for a fixed price, fixed contract.

 13            KATE McGRANN:  When you say it was

 14  part of the 2010 election campaign, does that

 15  mean that the budget had been set before the

 16  2010 election campaign?

 17            ALLAN HUBLEY:  No, no.  Just a number

 18  for everybody to work towards, the 2.1.  Because

 19  in the 2006 campaign they cancelled the initial

 20  LRT plan.  And so the election campaign was a

 21  mass consultation with the public to see if

 22  there was support for LRT.

 23            The different candidates in 2010 would

 24  say whether or not they supported LRT.  In my

 25  own case I said that I would agree to it if it
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 01  was locked in at 2.1.

 02            KATE McGRANN:  And where did that

 03  number come from?

 04            ALLAN HUBLEY:  It was what was being

 05  proposed.  And having been -- working in

 06  government for years I know that the initial

 07  budget can be 2.1 but then you have scope creep,

 08  and all kind of other things, that would take

 09  that budget to 3 or 4 billion.  And I wasn't

 10  supportive of that and nor were others.  I think

 11  the Mayor himself also said that he wanted to

 12  try to set that envelope of money that would be

 13  set aside so that we could do the proper

 14  financial planning.

 15            KATE McGRANN:  When you say the

 16  2.1 billion is what was being proposed, who was

 17  it being proposed by?

 18            ALLAN HUBLEY:  Well, during the

 19  campaign it would have been the Mayor.  It would

 20  have been Jim -- like the candidate for Mayor at

 21  the time, Jim Watson, and then others would have

 22  agreed or disagreed with him.

 23            KATE McGRANN:  Did you have the

 24  opportunity to look at any work that had been

 25  done to achieve that 2.1 billion figure?  Like,
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 01  to put it colloquially, to kick the tires and

 02  see whether that was a budget that made sense

 03  for the project?

 04            ALLAN HUBLEY:  Just everything that

 05  was out in the public with the documents that

 06  had been released to the public, media stories

 07  from CTV or Ottawa Citizen, or Ottawa Sun at

 08  that time too.

 09            KATE McGRANN:  And can you give me a

 10  sense of what information was available in the

 11  media that helped you get comfortable that

 12  2.1 billion was the right number for the

 13  project?

 14            ALLAN HUBLEY:  Well, they talked about

 15  the distance, you know, the length of the

 16  system, roughly what could be done.  They were

 17  talking about building across the downtown first

 18  and then expanding out in future phases further

 19  into the east and west and south.

 20            And I took -- my opinion at the time,

 21  and I think it was commonly held, was that the

 22  status quo wasn't sustainable in the downtown

 23  core.  Like the buses were back-to-back across

 24  two city streets across town, and you just

 25  didn't have room to add any more capacity to
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 01  that.

 02            Yet you had areas like Kanata that

 03  people wanted to get on that bus but there was

 04  no bus that you could put them on that could get

 05  into the downtown core.

 06            So we had to -- the LRT promised more

 07  capacity and capacity for the future.  Because

 08  we were doing it scalable that we could add

 09  Phase 2, Phase 3, and so on.  You would always

 10  be able to add capacity to the system, where we

 11  couldn't do that any more with the buses.

 12            KATE McGRANN:  So that information

 13  helps me understand why you were comfortable

 14  with the need for an LRT system.

 15            ALLAN HUBLEY:  Yeah.

 16            KATE McGRANN:  Based on capacity and

 17  what people were saying about the needs of the

 18  City.  What about the $2.1 billion?  How did you

 19  get comfortable with the idea that you couldn't

 20  do it for cheaper than that?  And also that you

 21  would be able to do it for that and not be stuck

 22  with the kind of scope creep that you just

 23  described to us?

 24            ALLAN HUBLEY:  Because of it being put

 25  together as a P3, that was going to be a
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 01  contract that everybody was locked into.  So

 02  that gave me that level of comfort that that was

 03  the price we were going to pay and it would stay

 04  relatively close to that price for sure.

 05            The -- can I get you to restate that

 06  again please?

 07            KATE McGRANN:  Yeah, sure.  What I'm

 08  trying to understand is, you've been in

 09  government, it sounded like you've seen

 10  efficient budgets, you've also seen budgets that

 11  ultimately didn't turn out to be the case when

 12  the project hit the ground.  You talked about

 13  scope creep and things like that.

 14            And you said it was important to you

 15  that this project be done for the budget and

 16  there not be scope creep.  So what I'm trying to

 17  understand is, what information was available to

 18  you that let you get comfortable with the idea

 19  that this project could actually be done for

 20  $2.1 billion and that scope creep wouldn't be a

 21  factor, this could stick to that number?

 22            ALLAN HUBLEY:  And are we now talking

 23  about after the election or pre-election?

 24            KATE McGRANN:  Maybe we can break it

 25  into two.  If you can help me understand how you

�0017

 01  got comfortable with that number such that you

 02  could rely on it in your campaigning?

 03            And then if you receive additional

 04  information after you become a member of Council

 05  that bolstered that belief then I would like to

 06  hear about that as well.

 07            ALLAN HUBLEY:  Sure.  So the

 08  pre-election I wouldn't have had any access to

 09  any kind of confidential documents or anything,

 10  it was more based on that once elected the

 11  understanding would be that we would be fully

 12  briefed and have all those details before we

 13  vote on it.  Because we didn't vote right away,

 14  it was later in the start of the term that we

 15  voted on it.

 16            But I knew there would be time to ask

 17  more questions, get more information to build

 18  that level of comfort.  So I was comfortable

 19  with that process knowing that I would get more

 20  answers once we got into it.

 21            Because what we were being asked at

 22  the door was would we support LRT or not?  It

 23  was a City building exercise.  So people wanted

 24  it.  Some people didn't want it.

 25            KATE McGRANN:  And as part of the
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 01  campaign, your being asked whether you would

 02  support LRT, are you also being asked about the

 03  budget number?  I want to make sure I understood

 04  your evidence properly.

 05            ALLAN HUBLEY:  Yeah, that's where I

 06  think myself and others said, you know, that's

 07  the number we're going to agree to.  We're not

 08  going to agree to that number creeping any

 09  higher.

 10            KATE McGRANN:  Before we turn to the

 11  information that you got once you became a

 12  member of Council and got to go through the

 13  exercise that you described to us, before the

 14  vote, before you get there did you have any

 15  concerns in your campaigning that by running on

 16  the notion that you would approve the LRT at a

 17  $2.1 billion number that you were hampering your

 18  ability to later say, once you got a look at the

 19  information, we actually need this budget to be

 20  different?

 21            ALLAN HUBLEY:  No, I didn't.  I'm

 22  hesitating more now when you say that.  But, no,

 23  at the time I was comfortable that the

 24  information they were providing us that we had

 25  very good people -- look, I'm not an
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 01  engineering.  I couldn't look at the plans for

 02  the tracks and say, Yeah, that's the right place

 03  to put tracks.  You have to rely on the

 04  expertise that's available to you.  And I

 05  quickly came to trust a lot of the people that

 06  were involved in this that they knew what they

 07  were doing, and so that gave me my level of

 08  comfort.

 09            KATE McGRANN:  And we had talked about

 10  the information that was available to you during

 11  your campaigning about the needs from the City,

 12  and that was information from the media.  What

 13  information did you have about the budget

 14  number?  You say you came to trust the people

 15  who provided it and the information you were

 16  given, so what information did you have during

 17  your campaign about the budget number?

 18            ALLAN HUBLEY:  Just what was in the

 19  public.  That, you know, this is what was being

 20  discussed.  I don't think -- it's twelve years

 21  ago so I'm struggling to remember exactly when

 22  things happened.  But there was an exercise,

 23  after we got elected, to bring the price of the

 24  contract down because I believe it had gone up.

 25  If memory serves me right it had gone up to 2.5
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 01  and there was consultants brought in to look at,

 02  how can we do that cheaper?

 03            One of the steps they did was adjust

 04  where the tunnel was going to be, like how deep

 05  the tunnel would be, that kind of thing.  And

 06  there was significant savings through that

 07  exercise.

 08            KATE McGRANN:  Do you remember what it

 09  was that caused the budget to creep up to 2.5?

 10            ALLAN HUBLEY:  No, no, I'm sorry, I

 11  don't.

 12            KATE McGRANN:  That's okay.

 13            ALLAN HUBLEY:  What was more important

 14  to me was to get it back down.

 15            KATE McGRANN:  Could you tell me who

 16  was involved in the exercise to bring the budget

 17  back down to the 2.1 million level?

 18            ALLAN HUBLEY:  I think the lead

 19  consultant on that was Brian Guest, and the City

 20  Manager Steve Kanellakos would have been

 21  involved in that and John Manconi.

 22            PETER WARDLE:  So you can tell me,

 23  Ms. McGrann, we're dealing with things that are

 24  a long time ago, and I don't want to interfere

 25  with the examination, but Mr. Kanellakos, for

�0021

 01  example, wasn't the City Manager at this time.

 02  I think you're thinking of Kent Kirkpatrick.

 03            ALLAN HUBLEY:  Thank you, Peter, yes.

 04  My error, Kent Kirkpatrick was the City Manager

 05  at the time, thank you for that.

 06            He would have been the Deputy City

 07  Manager for part of that and then he left for

 08  two years and then came back.

 09            KATE McGRANN:  And for items like that

 10  if you -- if when you're reviewing your

 11  transcript you recognize that, oh, this was a

 12  long time ago, I made a mistake here.  You can

 13  advise us of that and those are the kind of

 14  corrections that will be appended to the end of

 15  your transcript when it's circulated to the

 16  participants confidentially and ultimately

 17  entered into evidence.

 18            What did you understand Brian Guest's

 19  role was with respect to the budget reduction

 20  exercise?

 21            ALLAN HUBLEY:  All I would have been

 22  aware of at that time was that they were taking

 23  a look at what the proposed plan was and trying

 24  to reduce the cost of it.

 25            What the specific roles were and that
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 01  I did not know.

 02            KATE McGRANN:  Do you recall how the

 03  product of that budget reduction exercise was

 04  presented to you as a member of Council?

 05            ALLAN HUBLEY:  It would have been at a

 06  FEDCO meeting.

 07            KATE McGRANN:  Do you remember whether

 08  anyone expressed any concerns that the budget

 09  was not -- the $2.1 billion budget was not

 10  sufficient for the project?

 11            ALLAN HUBLEY:  No, I don't recall

 12  that, no.

 13            KATE McGRANN:  During your first term

 14  as Councillor was Council involved in making a

 15  decision about which mode or model the project

 16  would proceed by?  And by that I mean, were you

 17  involved in selecting the P3 model as the model

 18  that would be used for this project?

 19            ALLAN HUBLEY:  Are you talking about

 20  deciding between the different consortiums that

 21  applied or the decision to go with the P3 up

 22  front?

 23            KATE McGRANN:  The decision to go with

 24  the P3 up front.

 25            ALLAN HUBLEY:  No, I don't think -- I
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 01  certainly wasn't involved in any discussions on

 02  that.  I may have been involved with the vote at

 03  the time with FEDCO.

 04            But to give you some context, in my

 05  first term on Council I was not on transit so my

 06  role was strictly with FEDCO was to really focus

 07  on numbers not who is going to build and what

 08  they're going to -- what the train car is going

 09  to look like or any of that, that wasn't for us

 10  to decide at FEDCO, it was strictly the numbers.

 11            KATE McGRANN:  And coming at this from

 12  the numbers perspective, do you recall any

 13  discussion at FEDCO, or otherwise, about the

 14  implications for the budget if, for example, the

 15  City proceeded  by way of a design, bid, build

 16  as opposed to a P3 model?

 17            ALLAN HUBLEY:  Yes.

 18            KATE McGRANN:  Can you tell me a bit

 19  about that?

 20            ALLAN HUBLEY:  Well, we wouldn't have

 21  a guarantee over the price so I was not

 22  interested in that.  I really liked the P3 model

 23  because it gave us that price guarantee that the

 24  public wanted.

 25            KATE McGRANN:  Do you recall if there
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 01  was any discussion, at the time that you were

 02  looking at the $2.1 billion budget, the benefit

 03  of P3 being that the private partner is

 04  obligated to deliver on budget, about what would

 05  happen if there was a failure on the part of the

 06  private partner?  What the implications of a

 07  failure like that would be for the City?

 08            ALLAN HUBLEY:  Well, there was

 09  certainly language in the contract as to what

 10  that would look like, but, you know, a dispute

 11  mechanism, independent certifier for the launch.

 12  But there's an independent person, I'm

 13  forgetting the title here right now, that was in

 14  the contract that would help resolve any

 15  differences.

 16            KATE McGRANN:  Any other discussion

 17  about the potential implications for the City if

 18  the private partner failed to live up to their

 19  obligations under the P3 contract?

 20            ALLAN HUBLEY:  Not that I recall, no.

 21            KATE McGRANN:  So during your first

 22  term on Council you were not focused on transit,

 23  you were working on FEDCO, you were focused on

 24  the numbers.  Did you sit on any other

 25  committees during your first term that did any
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 01  work related to Stage 1 of the LRT?

 02            ALLAN HUBLEY:  No, no.

 03            KATE McGRANN:  And what about your

 04  second term --

 05            ALLAN HUBLEY:  Sorry, if I may, I

 06  should maybe -- I can't remember an instance

 07  that we dealt with LRT, but I was on the audit

 08  committee.  I was the Vice-Chair of Audit in the

 09  first term.  And from time-to-time -- and then I

 10  became the Chair in the second term and there

 11  was LRT audits, I just can't remember if it was

 12  in the first term or if it all happened in the

 13  second term.

 14            KATE McGRANN:  Okay.  Well, let's talk

 15  briefly about the audits.  And I understand that

 16  you don't remember the exact timing, but can you

 17  help me out with what the focus of the audits

 18  were?

 19            ALLAN HUBLEY:  Different parts because

 20  you couldn't audit the whole thing.  But there

 21  was different individual audits that were

 22  requested.  I'm sorry, I can't remember the

 23  subject matter but it's all publicly-available.

 24            KATE McGRANN:  And during your second

 25  term on Council you're the Chair of the Audit
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 01  Committee, did you sit on any other City

 02  committees that may have touched on Stage 1 of

 03  the LRT project?

 04            ALLAN HUBLEY:  Well, I was on FEDCO

 05  again.

 06            KATE McGRANN:  Uhm-hmm.

 07            ALLAN HUBLEY:  So that would have -- I

 08  was also -- I did two years as Vice-Chair of

 09  Transportation as well, but very, very little

 10  involvement.  More along the planning aspects

 11  like routes, like the route of the LRT and that,

 12  some of that stuff went to transportation.

 13            KATE McGRANN:  And when you say you

 14  were vice-chair would that have been of the

 15  Transit Commission?

 16            ALLAN HUBLEY:  No, transportation.

 17            KATE McGRANN:  Thank you.

 18            ALLAN HUBLEY:  I didn't join the

 19  Transit Commission until January of 2019.

 20            KATE McGRANN:  Vice-Chair of

 21  Transportation is that a committee?  A City

 22  Council committee?

 23            ALLAN HUBLEY:  Yes.  Transportation

 24  Standing Committee and Councillor Egli would

 25  have been the Chair.  But we didn't have a lot
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 01  of LRT involvement.  There would be some things,

 02  like I say, a report about taking the trains

 03  this route or that route might have come through

 04  transportation.

 05            KATE McGRANN:  And did you remain on

 06  the Transportation Standing Committee --

 07            ALLAN HUBLEY:  For a second term?  No.

 08  It was just the -- they had to change the chair

 09  and vice-chair so I stepped in just to finish

 10  out the term.  So I just did the two years and

 11  then I left.

 12            KATE McGRANN:  And then looking to

 13  your current term, can you tell me about the

 14  roles that you have in your role as Councillor

 15  related to Stage 1 of the LRT?

 16            ALLAN HUBLEY:  Okay.  So I took over

 17  transit, as I said, in January 2019, and my role

 18  then would be the -- or the Transit Commission's

 19  role would be the operations, like once the LRT

 20  became operational.

 21            So I started -- when I became Chair I

 22  started attending briefings and meeting with

 23  staff, and everything, to go over what our

 24  preparations were, what it was going to look

 25  like, where were the issues, that kind of thing
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 01  with the launch.

 02            KATE McGRANN:  I understand.  Just for

 03  some background, how did you become the Chair of

 04  the Transit Commission in January of 2019?

 05            ALLAN HUBLEY:  The way Council works

 06  is the Mayor will put forward a list of

 07  potential committee Chairs and Council then

 08  votes on it.  And so I was selected by a

 09  unanimous vote of Council.

 10            KATE McGRANN:  And with respect to --

 11  I want to ask you questions about how you

 12  prepared for operations but I'm going to come

 13  back to that, and I'll ask some more basic

 14  questions first.

 15            Can you just help me understand the

 16  role of the Transit Commission as it relates to

 17  the Confederation Line?

 18            ALLAN HUBLEY:  So the Transit

 19  Commission will set policy, will approve the

 20  budget for the entire transit system, which

 21  includes LRT, as well as our bus system and our

 22  para system.

 23            So that's -- basically we set the

 24  performance measures, we determine, for example

 25  right now we're doing a pilot on electric buses.
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 01  Well, that gets decided at Transit Commission

 02  and then Transit Commission recommends it to

 03  could Council, and Council either approves or

 04  rejects.

 05            KATE McGRANN:  What are the powers of

 06  the Transit Commission?  So in terms of the

 07  areas in which it's responsible for, aspects of

 08  transportation within the City, if the Transit

 09  Commission sees something going wrong, or an

 10  issue that needs to be addressed what can the

 11  Transit Commission do?

 12            ALLAN HUBLEY:  One of the things we

 13  would do is bring the General Manager in, at

 14  that time it was John Manconi, now it's RenÃ©e

 15  Amilcar.  And at the start of every meeting the

 16  General Manager gives an update as to what are

 17  the issues in the entire system, not just LRT

 18  but the entire system.  And so that keeps the

 19  Transit Commission as up-to-date as possible

 20  with what's going on in the system.

 21            If there's something that needs to be

 22  addressed well then typically a specific report

 23  would come forward with recommendations or

 24  options, and the Commission would vote on that

 25  report or reject it.
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 01            KATE McGRANN:  So is it fair to say

 02  that whenever there's a matter that needs to be

 03  addressed the Commission can request reports,

 04  and then based on the recommendations provided

 05  in those reports provide direction to -- is it

 06  transportation staff?  Who would the Commission

 07  be directing?

 08            ALLAN HUBLEY:  Well, when I took over

 09  Mr. Manconi was the General Manager for

 10  Transportation and Transit, so he had

 11  transportation services as well as all the

 12  transit services.

 13            So he would have had the delegated

 14  authority to make the day-to-day decisions, the

 15  hiring and firing, all that kind of stuff would

 16  all fall through him, it doesn't go to the

 17  Commission.

 18            Council only hires two people, and

 19  that's the Auditor General and the City Manager,

 20  and then everything else is delegated.

 21            KATE McGRANN:  This would have been

 22  before your time as Chair of the Transit

 23  commission, but do you know whether the transit

 24  commission was involved in the decision to

 25  retain operations of Stage 1 of the LRT with the
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 01  City?  So have the City be responsible for the

 02  drivers of the trains and things like that?

 03            ALLAN HUBLEY:  No, that would have

 04  been probably fairly early on in the process,

 05  but I can't give you any insight into that.  I

 06  certainly wasn't involved in any decision on

 07  that term.

 08            KATE McGRANN:  To your knowledge was

 09  the Transit Commission involved in making

 10  decisions about what the bus routes would look

 11  like during the transition to full public

 12  service of Stage 1 of the LRT?

 13            ALLAN HUBLEY:  Yes, absolutely.

 14            KATE McGRANN:  What can you tell me

 15  about what was discussed and considered in terms

 16  of what the continuing or overlapping bus routes

 17  would be like for the start of public service

 18  for the LRT.

 19            ALLAN HUBLEY:  Well, the proposal was

 20  to run a parallel service to give people time to

 21  migrate to the trains, to get a level of

 22  confidence in the trains and get on there.

 23            But because of the budget that was --

 24  it wasn't set to be forever, we had to set a

 25  fixed period of time for that.  I'm thinking it
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 01  was a couple of weeks that we ran the parallel

 02  service.

 03            We also had a plan for if the trains

 04  went down that we could pull buses from

 05  different routes and put a service that would

 06  run parallel to the train and get people from

 07  station to station, and we called that "R1".

 08            KATE McGRANN:  You called that "R1"?

 09            ALLAN HUBLEY:  Yes, R1 service.

 10            KATE McGRANN:  So if I see reference

 11  to "R1 service" in documents that's referring to

 12  the back-up plan to support transit if the LRT

 13  is not able to run at any time?

 14            ALLAN HUBLEY:  Correct.

 15            KATE McGRANN:  When you talk about a

 16  proposal to run a parallel service, where did

 17  that proposal come from?

 18            ALLAN HUBLEY:  It was part of planning

 19  for the launch.  One of the things that I

 20  certainly admired from Mr. Manconi and his team

 21  was they understood the value of redundancy.  So

 22  there was always back-ups to your back-up so

 23  that you had -- you know, for example, we're

 24  looking at reducing the budget now because of

 25  the loss or ridership due to the pandemic.  We
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 01  have a plan A, a plan B and a plan C as to what

 02  to do with that.  And there was a lot of that in

 03  the LRT planning too, there was always, if this

 04  didn't work this is what we can do, that kind of

 05  thing.

 06            KATE McGRANN:  So it sounds like a

 07  proposal to run a parallel service was part of

 08  the launch planning, is that right?

 09            ALLAN HUBLEY:  Correct.  I believe

 10  that proposal initially came from Mr. Manconi or

 11  someone on his team, but the first I heard of

 12  it, for sure, was from Mr. Manconi.

 13            KATE McGRANN:  Do you know if there

 14  were any people working for the City outside of

 15  City staff?  So advisors, consultants who were

 16  involved in the launch planning?

 17            ALLAN HUBLEY:  Was there anybody

 18  outside of the City --

 19            KATE McGRANN:  Yeah.

 20            ALLAN HUBLEY:  -- that was involved?

 21            KATE McGRANN:  So advisors to the

 22  City, third party consultants, companies,

 23  people.

 24            ALLAN HUBLEY:  There was City staff

 25  that I think had converted over to consultants
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 01  but I'm not exactly sure of the timing they did

 02  that.  That would have been like Nancy Schepers,

 03  the Deputy City Manager, at some point became a

 04  consultant in there.  But because I wasn't

 05  involved in the LRT stuff in the previous term

 06  to the same degree, I can't tell you exactly

 07  when she went to become a consultant with the

 08  LRT.  I just know that she made that move.

 09            Chris Swail would have been another

 10  one who was one level down from her.  He ended

 11  up being a consultant at some point through that

 12  transition.

 13            KATE McGRANN:  And you spoke about the

 14  proposal for the parallel service, one of the

 15  purposes being to allow the riders time to get

 16  comfortable with the system, and I guess it

 17  allows them a bit more time to choose to

 18  transfer over to the LRT?

 19            ALLAN HUBLEY:  Yes.

 20            KATE McGRANN:  Do you remember any

 21  discussion about parallel service offering time

 22  for any underlying issues with the system to

 23  come to light and be addressed before you've got

 24  all of the ridership relying solely on the LRT?

 25            ALLAN HUBLEY:  Other than what we were
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 01  doing you mean?  Like an extended period of

 02  time, or whatever?  No, I don't recall a

 03  discussion about that because, you know, the

 04  initial launch everything went relatively

 05  smooth.

 06            KATE McGRANN:  But presumably you were

 07  looking at planning a parallel bus service

 08  before the initial launch.  So when you picked

 09  the three weeks you wouldn't have known that the

 10  launch would go smoothly?  That was still in the

 11  future.

 12            ALLAN HUBLEY:  Right.

 13            KATE McGRANN:  So do you remember any

 14  discussions about how to account for potential

 15  issues in the system that arose using a parallel

 16  bus route for longer than what was planned?

 17            ALLAN HUBLEY:  Well, that would have

 18  been that R1 service, but I can't tell you when

 19  that first got discussed.  I believe that was

 20  all part of the launch plan so I think that

 21  addresses what you're asking, but I can't tell

 22  you specifically when I first heard that we were

 23  going have the R1.

 24            KATE McGRANN:  Sticking with the work

 25  of the Transit Commission for a little bit
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 01  longer, I think you said that the Transit

 02  Commission is -- sets performance measures, is

 03  that right?

 04            ALLAN HUBLEY:  Yes.

 05            KATE McGRANN:  So was the Transit

 06  Commission involved in setting any benchmarks or

 07  performance measures for the drivers of the

 08  trains?

 09            ALLAN HUBLEY:  Not initially.  The

 10  performance measures are something that I

 11  brought in after I became Chair.  I put a

 12  working group together to look at the reports

 13  that would be needed.

 14            During the lead-up to LRT a lot of the

 15  reporting on transit services was cancelled or

 16  stalled because there was -- everything was

 17  changing over, right?  So a decision was made by

 18  a previous Chair to stop the reporting.  Like, I

 19  can't tell you exactly what was involved in that

 20  decision, I just know that they stopped it.

 21            When I got in and the system was now

 22  operational that was a priority was to get the

 23  reporting back in place and to try to build

 24  better reports so that we could get very good

 25  insight into how the system was working.
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 01            KATE McGRANN:  And so sorry, I'm just

 02  trying to understand, did the performance

 03  reporting that you introduced it started after

 04  the system was already in operation?

 05            ALLAN HUBLEY:  That's right.

 06            KATE McGRANN:  Do you know

 07  approximately when it would have started?

 08            ALLAN HUBLEY:  Last year.

 09            KATE McGRANN:  Last year?  Okay.

 10            And what kind of information is

 11  gathered in the performance reporting that you

 12  introduced?

 13            ALLAN HUBLEY:  The level of ridership,

 14  how many riders, on-time performance.  There's

 15  certain measures in there for the para service,

 16  for example.  The trains you know, are they on

 17  time?  What else?  They have indicators in there

 18  as to how many kilometres before you service a

 19  train, that kind of thing.

 20            Para is our for citizens with

 21  disabilities.  It's a door-to-door service for

 22  routes that go around and you make your way to

 23  the bus stop.

 24            KATE McGRANN:  Understood.

 25            Are you able to speak to how the
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 01  performance of individual drivers is monitored

 02  on an ongoing basis?

 03            ALLAN HUBLEY:  No, that would fall --

 04  that all falls under the General Managers

 05  purview.  That wouldn't be -- the Commission

 06  can't get involved in personnel issues.

 07            KATE McGRANN:  Okay.  Does the

 08  Commission receive reports on the performance of

 09  the drivers as a group?  Sort of this is how the

 10  operations are running, we may need additional

 11  training for this group, things like that?

 12            ALLAN HUBLEY:  There's various reports

 13  that might touch on some of that, but the

 14  decisions about what's reported and what to do

 15  with the information reported would all be

 16  within the General Manager's purview.

 17            KATE McGRANN:  Did you have insight

 18  into how the drivers were being trained to begin

 19  operations of the LRT when it was handed over?

 20            ALLAN HUBLEY:  At a high level.  Like,

 21  we had bought simulators that allow the training

 22  before the trains were operated.  A lot of the

 23  training was done on simulators.  So I went over

 24  and saw those to get a sense of what was going

 25  on.
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 01            Some -- I want to add something to

 02  what I just said there too.  Like, you're

 03  looking for specific reporting about drivers.

 04  One of the areas where we did get some specific

 05  reporting was COVID numbers, like who's off, how

 06  many staff are reporting COVID, so those

 07  numbers.  That got specific to driver -- you

 08  know, drivers of buses, drivers of trains, para

 09  drivers.  We were monitoring how much COVID was

 10  being reported.

 11            KATE McGRANN:  Okay, thank you for

 12  that.

 13            Turning back to the driver training,

 14  you mentioned that the City purchased

 15  simulators?

 16            ALLAN HUBLEY:  Right.

 17            KATE McGRANN:  How many simulators did

 18  the City purchase?

 19            ALLAN HUBLEY:  I believe two.

 20            KATE McGRANN:  And do you know how

 21  many hours on average --

 22            ALLAN HUBLEY:  Sorry, two for trains

 23  and at least one for buses.

 24            KATE McGRANN:  Okay.  Two for trains

 25  and one for buses.
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 01            Do you have a sense of how many hours

 02  each driver was given to learn on the simulator?

 03            ALLAN HUBLEY:  No.  Sorry, I don't.

 04            KATE McGRANN:  Was anyone brought in

 05  to act as an instructor for the drivers who

 06  would be new to the trains?

 07            ALLAN HUBLEY:  There would obviously

 08  be trainers to do this, how many I don't know

 09  the answer to that.  But certainly the same with

 10  the bus system, we have trainers that train the

 11  new drivers, and the simulator is just part of

 12  that training.

 13            I also attended a graduation class for

 14  the drivers where the room was pretty full.

 15  There was at least thirty drivers that were

 16  graduating and they had gone through classroom

 17  training as well.  But I can't tell you the

 18  detail of their training, I just was there to

 19  congratulate them on passing.

 20            KATE McGRANN:  Do you have a sense of

 21  what the turnover rate is like for drivers, for

 22  LRT Stage 1 drivers, in terms of people who have

 23  left the job and people who have come on since

 24  revenue service began?

 25            ALLAN HUBLEY:  I don't think it's that
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 01  high a number.  It's never been raised as an

 02  issue.  We had issues with bus driver turnover,

 03  but I don't think we had any -- I'm not aware of

 04  any issue with LRT drivers.

 05            KATE McGRANN:  Can you tell us about

 06  the steps that the Transit Commission took to

 07  prepare for handover of the system to the City?

 08            ALLAN HUBLEY:  The Transit Commission

 09  itself wouldn't have taken specific steps to it.

 10  Everything would have been done through the

 11  General Manager or the City Manager for the

 12  preparations.

 13            Through 2019 I would attend meetings

 14  with both of them and others to observe and

 15  learn what the preparations were going to be,

 16  but it wasn't the Transit Commission saying, you

 17  know, okay, we want you to go out and hire a

 18  hundred drivers, or anything like that.

 19            KATE McGRANN:  Did anyone provide any

 20  documentation or training to the members of the

 21  Transit Commission to prepare them for the new

 22  system that was going to be falling under their

 23  purview.

 24            ALLAN HUBLEY:  There was pretty

 25  regular updates and presentations to the Transit
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 01  Commission on, you know, how the delivery was

 02  going and how the build was going.

 03            Certainly the GM was very good at

 04  getting pictures to the -- everybody to show the

 05  progress being made on the -- this -- how this

 06  station was being built, what the tracks looked

 07  like that were going to go here, that kind of

 08  thing.  So there was progress updates being done

 09  and if there was any issues they would identify

 10  that as part of their updates.

 11            And those updates were all done by

 12  decks, and you should have all those decks

 13  because they're all publicly available.

 14            KATE McGRANN:  Just while I'm looking

 15  at my notes here.  Liz, do you have any

 16  follow-up questions to anything that we've

 17  discussed so far?

 18            LIZ McLELLAN:  I don't right now, no.

 19            ALLAN HUBLEY:  Should I take that as a

 20  good sign, Peter?

 21            PETER WARDLE:  Just waiting for the

 22  morning break, Councillor Hubley.

 23            KATE McGRANN:  I'm going take a step

 24  back in time and ask you some questions that I

 25  hope will move in a chronological sense, that
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 01  make sense to you, through the development of

 02  the project.

 03            Starting with the procurement phase

 04  I'd like to understand how the City put together

 05  the requirements for the vehicles that it was

 06  looking for for the LRT project?  What can you

 07  tell me about who was involved in putting

 08  together those requirements?

 09            ALLAN HUBLEY:  I wasn't.  I wasn't

 10  involved in that, other than what was reported

 11  out at FEDCO, which would have been decision

 12  points.

 13            So I wouldn't have been -- I can't

 14  tell you who was involved in those decisions.

 15            KATE McGRANN:  Do you remember any

 16  particular requirements that the City had for

 17  the vehicles?

 18            ALLAN HUBLEY:  They wanted to go

 19  electric, that was a big difference because the

 20  existing system was diesel.

 21            The other alternative at the outset

 22  that was being considered, and if I go back to

 23  the 2010 campaign, that was proposed by one of

 24  the candidates was a bus tunnel instead of LRT.

 25  So there was different options like that.
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 01            KATE McGRANN:  And once you were

 02  focused on an electric vehicle, in particular

 03  I'm wondering do you recall any discussions

 04  around the City wanting the vehicles that it

 05  selected to be service proven?  To have worked

 06  in other areas successfully before being

 07  introduced in the City of Ottawa?

 08            ALLAN HUBLEY:  No, I don't recall that

 09  as a specific requirement.  But, again, I was

 10  not involved in the criteria piece.

 11            KATE McGRANN:  What did you understand

 12  the City would be getting in the vehicles that

 13  it ultimately selected as part of the

 14  procurement process?

 15            ALLAN HUBLEY:  What we would be

 16  getting?  Well, capacity.  You know, one train,

 17  like two cars, holds 600 people, which is

 18  equivalent to eight of our extended buses.  So

 19  the capacity numbers, again, I like to think in

 20  numbers, the capacity numbers were huge what we

 21  were about to get.  And you can add trains to

 22  the system.  So the more -- if the City doubled

 23  in size in a decade, well, we could add trains

 24  to that system.

 25            KATE McGRANN:  Do you remember any
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 01  specific features of the vehicles that were

 02  important to the City?

 03            ALLAN HUBLEY:  The electric for the

 04  environment piece, for sure that was important.

 05  At this time I can't really think of extra

 06  pieces.  I know that was the big one that was in

 07  my head, was the -- what it was going to give us

 08  with capacity.

 09            KATE McGRANN:  And then coming at it

 10  from where you sit now, are there any features

 11  or aspect of the vehicle that you believe the

 12  City would be getting that it turns out it has

 13  not received?

 14            ALLAN HUBLEY:  Features on the train

 15  itself?

 16            KATE McGRANN:  Uhm-hmm.

 17            ALLAN HUBLEY:  No, no.  I can't think

 18  of any offhand, no.

 19            KATE McGRANN:  We've spoken a little

 20  bit about advisors and consultants to the city.

 21  Specifically within the procurement phase do you

 22  recall how the City set about identifying what

 23  areas of expertise it would need external

 24  assistance on through consultants or otherwise?

 25            ALLAN HUBLEY:  No, I wouldn't --
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 01  again, at the initial outset it would have been

 02  the previous Chair of the Transit Commission

 03  that would have been more involved in that kind

 04  of discussion and members possibly of the

 05  Commission, but certainly not me.

 06            KATE McGRANN:  And do you recall which

 07  external consultants and advisors to the City

 08  were particularly active in the preparation of

 09  the procurement piece, so drafting the RFQ, the

 10  RFP, evaluating responses, things like that?

 11            ALLAN HUBLEY:  Other than Brian Guest,

 12  which I knew who that was so, therefore, I knew

 13  who was in the room.  The -- I can't think of

 14  any other consultants that I knew by name for

 15  sure for that.

 16            KATE McGRANN:  And how did you know

 17  who Brian Guest was?

 18            ALLAN HUBLEY:  Because we were advised

 19  that they had brought him in to try and bring

 20  that price down and lock it in.

 21            KATE McGRANN:  Did you have any other

 22  knowledge of who he was and the kind of work he

 23  did before you learned that he was being brought

 24  in to help bring the budget number down.

 25            ALLAN HUBLEY:  Yeah, I first met him
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 01  when he worked for the previous mayor, Mayor

 02  Chiarelli.

 03            KATE McGRANN:  And what work did you

 04  understand he was doing when he worked for the

 05  previous mayor?

 06            ALLAN HUBLEY:  An advisor to the

 07  mayor.

 08            KATE McGRANN:  Do you know if he

 09  advised on any specific topics or subject areas?

 10            ALLAN HUBLEY:  No, not at that time.

 11  You know, that was 2003 to 2006 so I'm not sure.

 12  I dealt more -- there was two investors, the

 13  other fellow was someone by the name of Brendan.

 14  And whenever I was dealing with the Mayor's

 15  office back then, in my role as a Community

 16  Association President, I would deal with the

 17  other -- they used to call them the killer B's.

 18  I would deal with the other "B", which was

 19  Brendan.

 20            KATE McGRANN:  Do you know why they

 21  were nicknamed the "killer B's"?

 22            ALLAN HUBLEY:  They were very good at

 23  their jobs, there was no doubt about it.  Good

 24  at whatever the task was that the mayor would

 25  give them to do.  Their reputation was that they
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 01  were very good at it.

 02            KATE McGRANN:  I can see the nickname

 03  "killer B's" going one of at least two ways,

 04  and the two ways that immediately spring to mind

 05  are, it's an affectionate nickname for people

 06  who are good at their job, or these people are

 07  quite brutal in the way that they go about doing

 08  their work.

 09            Do you have any sense of what kind of

 10  nickname this was for those two gentlemen?

 11            ALLAN HUBLEY:  I think it's -- both

 12  their first name starts with "B" and "killer

 13  B's" was just something that came out of that.

 14            I don't think it was something that --

 15  I personally don't have any knowledge of them

 16  being nasty people towards anybody.  And so I

 17  just know them to both be very good at dealing

 18  with whatever task they had at hand.

 19            Any time I went to Brendan with issues

 20  from the community he was very good at trying to

 21  resolve them with us.  And it was a very, very

 22  collegial relationship.

 23            KATE McGRANN:  So I'm going to switch

 24  the area of focus of my questions away from the

 25  procurement phase and on to the construction
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 01  phase and the manufacturing of the trains.

 02            Before we switch over, Liz, did you

 03  have any questions arising from anything that we

 04  just discussed?

 05            LIZ McLELLAN:  Nope.

 06            KATE McGRANN:  What did you understand

 07  the City's role to be during the construction of

 08  Stage 1 of the LRT?

 09            ALLAN HUBLEY:  What did I see the

 10  City's role?

 11            KATE McGRANN:  Uhm-hmm.

 12            ALLAN HUBLEY:  We were the contractor,

 13  the -- we were the client and we had this

 14  contract where RTG would be the service provider

 15  to what we were look for.  The City's role was

 16  to pay the bills and lay out what the

 17  requirements are.

 18            KATE McGRANN:  Sorry, can you say that

 19  second part again?  Pay the bills and?

 20            ALLAN HUBLEY:  Pay the contract.  The

 21  City would be responsible for gathering the

 22  money.  We had to go to the Provincial and

 23  Federal government to get contributions towards

 24  this and to lay out the high level requirements

 25  as to what we want.
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 01            KATE McGRANN:  Do you recall at any

 02  point during the construction of the system

 03  decisions about the system coming up to Council?

 04  So anything from questions about the design of

 05  the system through to questions about potential

 06  alterations of the construction schedule.

 07            ALLAN HUBLEY:  Well, certainly when

 08  they started missing the deadlines for the

 09  delivery then those decisions started coming up

 10  to FEDCO.

 11            See, it would go to FEDCO so that the

 12  public could also participate.  At a committee

 13  level the public comes in, they get five minutes

 14  to speak to whatever the agenda items are,

 15  right?  You can't come and speak at Council.

 16            So it would always go to FEDCO firsts

 17  to get public input and then rise to Council.

 18            KATE McGRANN:  When do you first

 19  remember a missed deadline coming to FEDCO for

 20  its consideration?

 21            ALLAN HUBLEY:  I can't give you a

 22  specific date.  I know one of the documents that

 23  you shared for today has those dates listed in

 24  there.  I can't remember them off hand when the

 25  original delivery dates were, because the one
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 01  that sticks in my mind was when we finally

 02  delivered in September of 2019.

 03            KATE McGRANN:  Speaking more generally

 04  then, when a -- when it became apparent that a

 05  deadline may be missed, who would bring that to

 06  FEDCO?

 07            ALLAN HUBLEY:  Usually the General

 08  Manager, so John Manconi.

 09            KATE McGRANN:  And what was FEDCO

 10  asked to do when it became apparent that a

 11  deadline might be missed?

 12            ALLAN HUBLEY:  It wasn't so much that

 13  FEDCO was asked to do anything, it was more to

 14  keep FEDCO and, therefore, Council informed

 15  about what was going on.  That the date was

 16  going to be missed even though RTG was in the

 17  media saying that it was going to be operational

 18  at that time.  There was early indicators that

 19  they were going to miss those dates.

 20            So they were bringing it to Committee

 21  and Council to -- so that we would be aware.

 22            KATE McGRANN:  And what if anything

 23  did FEDCO do with that information?

 24            ALLAN HUBLEY:  Most times it would

 25  receive it, it was for informational purposes.
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 01  It wasn't for -- I don't recall at any point the

 02  contract being changed or anything like that, or

 03  any proposals to change contracts.  I don't

 04  recall any of that.

 05            KATE McGRANN:  And that answer may

 06  have actually just answered my next question but

 07  I'll ask it to be certain.  Was FEDCO, or the

 08  City more generally, ever asked to consent to

 09  changes in the schedule or changes in what would

 10  be delivered to allow for an on-time delivery?

 11            ALLAN HUBLEY:  I'm going to get you to

 12  say it one more time so I can try and understand

 13  it.

 14            KATE McGRANN:  Yes.

 15            ALLAN HUBLEY:  Sorry, as you can

 16  appreciate there was several different delays to

 17  I'm trying to think through each of those

 18  delays.

 19            KATE McGRANN:  Was FEDCO, or the City

 20  more generally, ever asked to consent to changes

 21  in the schedule?

 22            ALLAN HUBLEY:  I don't believe that

 23  Committee or Council was ever asked to change

 24  the schedule.  I think that would have been part

 25  of the delegated authorities to the City Manager
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 01  and the General Manager.

 02            KATE McGRANN:  Do you remember ever

 03  being advised that those to whom the authority

 04  had been delegated, the General Manager and the

 05  City Manager, had agreed to changes in the

 06  schedule on behalf of the City?

 07            ALLAN HUBLEY:  No, I can't think of

 08  any offhand, no.

 09            KATE McGRANN:  And then the other part

 10  of that question was, do you recall FEDCO, or

 11  the City more generally, being asked to make

 12  changes to what was required upon delivery in

 13  order to allow delivery sooner than would

 14  otherwise be possible?

 15            ALLAN HUBLEY:  Like changes to the

 16  system or changes to the car or the train you

 17  mean?

 18            KATE McGRANN:  Changes to system

 19  requirements, changes to the number of trains,

 20  things like that?

 21            ALLAN HUBLEY:  Other than back in the

 22  early days when Brian Guest did that exercise to

 23  pare down the cost, that's the only time I

 24  remember any significant changes to the system

 25  or what was going to be delivered.  I don't
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 01  recall any at the -- once we started missing

 02  drive delivery dates I don't recall making any

 03  changes that I'm aware of.

 04            KATE McGRANN:  So you've talked about

 05  FEDCO receiving updates on the construction of

 06  the system, you've explained how that allows the

 07  public to participate.  How did Council as a

 08  whole receive updates about the progress of the

 09  construction and manufacturing of the trains?

 10            ALLAN HUBLEY:  It would have been a

 11  combination through the committee.  Like, if

 12  there was big breaking news, or anything like

 13  that, there might be memos because that would be

 14  the quicker way to get the information out to

 15  Council so that we would be aware of whatever

 16  was going on.

 17            KATE McGRANN:  And did you have a view

 18  about the sufficiency of the information that

 19  was being provided to Council?

 20            ALLAN HUBLEY:  A view on the quality

 21  of the information you mean that was being

 22  provided?

 23            KATE McGRANN:  Yes.

 24            ALLAN HUBLEY:  Well, if anybody wasn't

 25  happy with what was being provided that's where
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 01  we asked a lot of questions.  So, yes, there was

 02  some meetings where I and others would ask a lot

 03  of questions about that and put some meat on the

 04  bone, if you will, to whatever it was they were

 05  talking about.  Through questions you could

 06  improve what was being reported.

 07            KATE McGRANN:  Did you have any

 08  concerns that Council was not receiving complete

 09  updates, or updates sufficient to allow it to

 10  exercise its role?

 11            ALLAN HUBLEY:  Not at the time, no.

 12  No, I didn't.

 13            KATE McGRANN:  And I'm only asking you

 14  because you said not at the time, sitting here

 15  today do you have concerns that during the

 16  construction phase Council was not receiving

 17  enough information or accurate information about

 18  the construction?

 19            ALLAN HUBLEY:  No.  There's -- there

 20  was public discussion over the contract for the

 21  Phase 2 piece, that information came out after

 22  the fact on that, but that doesn't apply to

 23  Phase 1, as far as I know, so that's why I can

 24  say not at that time, not at Phase 1.

 25            KATE McGRANN:  To your knowledge did
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 01  any of your fellow Councillors have any concerns

 02  about the nature of the information that Council

 03  was receiving about the progress of the

 04  construction of Stage 1?

 05            ALLAN HUBLEY:  Certainly, like I said,

 06  there was a lot of questions to ask, some of

 07  them very good questions.  There's also some

 08  that had their own concerns with this, like

 09  maybe they don't like P3s, for example, so

 10  they would ask -- try and come up with some kind

 11  of detail that would look bad on having a P3

 12  model, for example.

 13            KATE McGRANN:  During the construction

 14  phase, to your knowledge were there any City

 15  consultants or advisors that were active in

 16  assisting the City in monitoring overseeing the

 17  construction or otherwise?

 18            ALLAN HUBLEY:  I don't know any by

 19  name.  I would just make the assumption that

 20  there definitely had to be because we didn't

 21  have the internal expertise to monitor a

 22  construction contract of that size and

 23  magnitude.  So, I'm sure at some point they had

 24  to be brought in but I can't tell you who.

 25            KATE McGRANN:  Do you know -- in
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 01  respect of Phase 2, is the City approaching its

 02  monitoring and oversight of the construction

 03  phase differently for Stage 2 than it did for

 04  Stage 1?

 05            ALLAN HUBLEY:  Well, it definitely,

 06  you know, you're learning things along the way.

 07  I should say -- if I may, Kate, I'm going to

 08  back up to the previous answer.

 09            There's a company either JBA or JBL

 10  that was brought in after I became Chair, but I

 11  think they may have come in before the actual

 12  launch and helped some information there.  But

 13  I'm not solid on the dates of the actual first

 14  day of operation.  They were certainly there

 15  after launch and providing very good expertise

 16  on the subject matter.

 17            KATE McGRANN:  Are you able to speak

 18  more specifically to the kind of work that JBA

 19  was doing?

 20            ALLAN HUBLEY:  I think it was just a

 21  review of the system and to provide some advice

 22  based on their knowledge having worked on

 23  systems all around the world.

 24            There's a couple of times where they

 25  came to FEDCO to -- or John would -- Manconi
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 01  would provide details about what they were

 02  working on and points where they helped us.

 03            KATE McGRANN:  Any specific aspect of

 04  the system that they were focused on?

 05            ALLAN HUBLEY:  I don't think so.  I

 06  don't think they were limited in what they could

 07  look at.

 08            KATE McGRANN:  Do you know if they

 09  produced any reports?

 10            ALLAN HUBLEY:  I can't tell you if

 11  they produced a specific report.  Like I said,

 12  there was reporting out done at committee, but

 13  whether that was from -- like, I don't remember

 14  ever seeing a report with their name on it.  It

 15  was more, you know, information either through

 16  John or through their spokesperson to say, you

 17  know, this is what we've done.

 18            KATE McGRANN:  Turning back to what we

 19  were talking about a second ago, any changes in

 20  the City's approach to overseeing the

 21  construction of Phase 2 as compared to Phase 1?

 22            ALLAN HUBLEY:  For the construction

 23  part of Phase 2 I can't give you any off the top

 24  of my head specifics.  I think it's certainly

 25  more closely monitored.  More attention is being
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 01  paid to the schedule, for example.  We've

 02  already had a report come back to Council about

 03  the potential slippage of the schedule, that

 04  kind of thing.

 05            But as to, you know, who's there and

 06  what their role is, that kind of thing, I'm

 07  sorry, nothing is coming to mind right now.

 08            KATE McGRANN:  I will ask you one

 09  follow-up question about that and if you don't

 10  know that's fine, you can just tell me.

 11            With respect to the fact that the

 12  construction schedule is being more closely

 13  monitored, do you know who is doing that work?

 14            ALLAN HUBLEY:  Well, I know like now

 15  that I'm the Chair of the Transit Commission I

 16  can tell you that most of the information that

 17  I'm seeing to do with Phase 2 is coming out from

 18  Michael Morgan.

 19            KATE McGRANN:  So looking at Phase 1

 20  construction, in your view, sitting here today,

 21  did the City have the expertise it needed for

 22  its involvement in that phase of the project?

 23            ALLAN HUBLEY:  I'm going to say I

 24  think so.  Again in the limitations this was not

 25  really something we had ever undertaken before.
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 01  But I was very impressed and amazed by the

 02  number of employees like Michael and John and

 03  Troy Charter, and others that know an awful lot

 04  about the rail system.  They were certainly

 05  ready for the system.

 06            KATE McGRANN:  And were there any

 07  resources that you think would have been of

 08  assistance to the City during the construction

 09  phase that it didn't have access to at the time?

 10            ALLAN HUBLEY:  Well, like, for

 11  example, now we brought in a company like TRA

 12  that's, you know, looking at things and -- from

 13  what I'm hearing from RTG, RTM and City staff is

 14  that they're welcomed at the table and bringing

 15  good advice.

 16            Would they have been a big help in

 17  Phase 1, I don't know but that would be a

 18  question in my mind.  Could they have added

 19  anything to Phase 1?

 20            KATE McGRANN:  Who at the City do you

 21  think would be best positioned to answer that

 22  question?

 23            ALLAN HUBLEY:  John Manconi.  John

 24  knew it inside-out and worked with the various

 25  consultants and the contractors and everything.
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 01  So he was that key point between the City and

 02  all the contractors.

 03            KATE McGRANN:  From your perspective

 04  as a Councillor, and member of FEDCO at the

 05  time, what it was the relationship like between

 06  the City and RTG throughout the construction

 07  phase?

 08            ALLAN HUBLEY:  I think, in fairness,

 09  once they started missing dates there was

 10  certainly issues with credibility, we'll say.

 11  The fact that they were saying they were going

 12  to deliver on a date and we had John and others

 13  coming in saying, They're not going to meet that

 14  first date or that second date or that third

 15  date.  That certainly goes towards credibility

 16  towards the former CEO.

 17            KATE McGRANN:  And who is that that

 18  you're referring to?

 19            ALLAN HUBLEY:  Peter, and I'm bad with

 20  last names but he was the Chair of RTG, and for

 21  a little while he was the Chair or Chairman of

 22  RTM as well.

 23            KATE McGRANN:  Okay.  Would that will

 24  Peter Lauch?

 25            ALLAN HUBLEY:  Yes, Peter Lauch.
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 01            KATE McGRANN:  How did the credibility

 02  concerns impact the relationship between the

 03  City and RTG, in your view?

 04            ALLAN HUBLEY:  Well, in any

 05  relationship if the credibility is damaged then

 06  you damage the whole relationship, right?  So

 07  it's significant.

 08            KATE McGRANN:  From where you were

 09  sitting did it appear that the City and RTG

 10  continued to work together as partners

 11  co-operatively on the project throughout the

 12  construction phase?

 13            ALLAN HUBLEY:  By and large.  Like,

 14  you know, in any relationship there was some

 15  blow ups in there, for sure.  That usually led

 16  to progress that once you let the steam out of

 17  the pot then things tend to settle down a bit

 18  and you can move forward on things.

 19            So I'm not going to suggest that it

 20  was a warm and fuzzy relationship.  They had a

 21  very stressful job, everybody involved, and a

 22  huge project to deliver on.  So there was

 23  certainly a lot of stress factors involved in

 24  that for them.

 25            KATE McGRANN:  Other than the
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 01  credibility concerns that you've identified, any

 02  other elements or issues that you think may have

 03  had a negative impact on the relationship

 04  between the City and RTG?

 05            ALLAN HUBLEY:  Just during the

 06  construction or beyond?

 07            KATE McGRANN:  Just during the

 08  construction and then we'll talk about the

 09  relationship in the next stage shortly.

 10            ALLAN HUBLEY:  Okay.  Not that I'm

 11  aware of during the construction.  I don't

 12  have -- my involvement would have been very

 13  limited during that period other than what we

 14  were being updated on at FEDCO and at Council.

 15            KATE McGRANN:  With respect to

 16  communications to the public about the status of

 17  the construction and its progress, and things

 18  like that, do you have an understanding of how

 19  the City and RTG worked to put those

 20  communications together?

 21            ALLAN HUBLEY:  I think a lot of the

 22  communications were done by the City staff with

 23  input from RTG, but my understanding at the time

 24  I don't think they had any communications people

 25  there at all.
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 01            KATE McGRANN:  Who didn't have any

 02  communications people?

 03            ALLAN HUBLEY:  RTG.  I'm not aware of

 04  RTG having comms expertise available to them.  I

 05  know after I took over as Chair they did hire a

 06  company to come in to help them, but I would say

 07  their contribution is somewhat concerning.

 08            KATE McGRANN:  Could you explain to me

 09  what you mean by that?

 10            ALLAN HUBLEY:  Yeah, I was afraid of

 11  when I said that.  If it was the City hiring the

 12  company I would be saying we weren't getting

 13  value for our money.  I didn't like the advice

 14  that RTG was getting and then communicating.

 15            Like, when we were going through the

 16  three delays there, a little -- I would have

 17  expected the advice to be honest with people and

 18  they clearly were not being honest with us.

 19            KATE McGRANN:  I'd like to understand

 20  a little bit more about what about the advice

 21  was concerning with you or what you didn't agree

 22  with.  So could you be more specific?

 23            ALLAN HUBLEY:  Sure.  So in my view if

 24  you hire someone for communications' advice then

 25  they should be helping you shape your message
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 01  and make sure that you've got all the right

 02  facts in your statements and your information.

 03            And it was clear at least two of the

 04  those delays that Peter was not giving us the

 05  straight goods.  Like, he was saying, the train

 06  is going to run on this date.  We've got it

 07  covered.  And John and others were telling us,

 08  no, he's not going to make that date, and he

 09  definitely didn't make those dates.

 10            So that tends to make me believe what

 11  John's telling me over what Peter and his

 12  communications team are saying.

 13            KATE McGRANN:  What did you understand

 14  had been done by way of testing the trains in

 15  winter conditions before the system was handed

 16  over to the City?

 17            ALLAN HUBLEY:  The trains had

 18  literally thousands of kilometres on them where,

 19  you know, they were being run up and down the

 20  track at different times through that -- through

 21  the last year, let's say before launch, maybe

 22  more than twelve months, but certainly for

 23  twelve months we knew the trains were on the

 24  tracks and moving.  That involved the winter

 25  that was there.
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 01            What I think you're referring to is

 02  the issues we had in the first winter with the

 03  switches, and in particular the heat, the

 04  heaters to the switches.  I don't know why that

 05  didn't come up during the testing phase and

 06  the -- I think they call it burn-in where they

 07  run the trains back-and-forth a lot and make

 08  sure that they work well and that the track is

 09  laid out properly and all that.

 10            That is one of the things I said to

 11  you about asking questions at FEDCO.  That was

 12  one of the questions I asked was why did we go

 13  with an electric heater for the switches when

 14  our other line has gas heaters and our climate

 15  certainly calls for gas heaters, that you have

 16  to get that higher heat and a quicker heat,

 17  right?

 18            And in the end we had to switch out

 19  those electric heaters and put in gas heaters.

 20            KATE McGRANN:  Do you remember what

 21  response you were given at the time when you

 22  asked, Why are we using electric heaters here

 23  when we know that gas heaters are being used

 24  elsewhere?

 25            ALLAN HUBLEY:  It was something that
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 01  the design team thought they could use, that it

 02  would be okay.  Again, these are supposed to be

 03  experts that are putting together that work.  So

 04  at the time you say, okay, they know what

 05  they're doing.  But then when it becomes a

 06  problem afterwards you realize that maybe you

 07  were on to something at the time that was the

 08  wrong choice in switches.

 09            KATE McGRANN:  And looking at the

 10  winter testing more generally, so not just

 11  focused on the switch heaters, gas or electric,

 12  it sounds like you understood the trains had

 13  been run quite a bit in winter conditions as

 14  part of their ongoing running?

 15            ALLAN HUBLEY:  Yup.

 16            KATE McGRANN:  Were you advised or did

 17  you understand that any other specific testing

 18  had been done on the trains in winter

 19  conditions?

 20            ALLAN HUBLEY:  That the National

 21  Research Council had done some testing of the

 22  trains for winter as well.  I believe they were

 23  delivered a model to do their testing on and the

 24  report came back very positive for the testing.

 25            And certainly, you know, the first
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 01  winter of full running we had some issues.  I'm

 02  not convinced that that solely -- that we would

 03  have gotten all that through testing.  I think

 04  it was -- if you've ever been in Ottawa in the

 05  winter, like last year we had such a mild winter

 06  and then this year we had the highest snow count

 07  in a while and some of the deepest cold in a

 08  while.

 09            So depending on what the winters were

 10  like when they were just burning-in the trains,

 11  as compared to the first one, there might have

 12  been some difference in the weather.

 13            But certainly everything I saw from

 14  the trains told me that they should be able to

 15  work in the winter.  There was -- I asked, for

 16  example, about what's the plan for when we get

 17  heavy snowfall overnight?  What's going to

 18  happen?  And part of that -- remember I

 19  mentioned earlier about John being very good

 20  about building in redundancy to things?  The

 21  simple solution was that they were going to run

 22  a couple of trains all night long going

 23  back-and-forth on the track, which would keep

 24  all the snow off the track.  If there was an

 25  issue with a switch along the track it would be
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 01  found overnight and repaired before going into

 02  service.  So I thought that was a very, very

 03  good plan.

 04            KATE McGRANN:  And do you know if that

 05  plan was put into effect once the system was put

 06  into service?

 07            ALLAN HUBLEY:  In my understanding

 08  it's been put into place a couple of times.  Now

 09  they've actually brought in equipment that is --

 10  the way it was described to me was, if you

 11  remember older trains how they had that "V" on

 12  the front that it was meant at time to move cows

 13  off of the tracks, but it also could be used to

 14  move snow off the tracks.  They also have

 15  equipment now that can move it.

 16            So I believe only once this past

 17  winter they ran trains at night, the rest of the

 18  time they took care of it with the equipment.

 19            KATE McGRANN:  Let's take a ten-minute

 20  break here.

 21            --  RECESSED AT 10:24 A.M.  --

 22            --  RESUMED AT 10:35 A.M.  --

 23            KATE McGRANN:  So before the break

 24  we've been talking about the construction phase

 25  for Stage 1 of the LRT, I'd like to turn now to
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 01  the trial running period and the handover to the

 02  City.

 03            It's my understanding that there were

 04  some adjustments made to the expectations for

 05  the system and the standards that it had to meet

 06  to complete trial running and be ready for

 07  handover.  Are you aware of any changes made to

 08  standards, requirements, aspect of the trial

 09  running testing that were changed to allow for

 10  the delivery of the system to the City?

 11            ALLAN HUBLEY:  I wasn't aware at the

 12  time that the changes were made, but since then

 13  the City Manager has given a very good

 14  explanation, I believe it was at a FEDCO

 15  meeting, as to how he made the decision to

 16  launch.

 17            KATE McGRANN:  And what were you told

 18  about that?

 19            ALLAN HUBLEY:  That basically he was

 20  accepting where they were at with the testing.

 21  I think -- I can't remember all the details of

 22  it, but he was satisfied with what we had seen

 23  so far in the testing.  Because -- what I keep

 24  in mind here is that those trains have been

 25  running so much leading up to that that they
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 01  had -- each of them had thousands of kilometres

 02  on them.

 03            So the two-week test period was really

 04  to test the ability to make every stop as if

 05  there was people on the system.  And, you know,

 06  they were going to keep track of the time that

 07  it took, that kind of thing.

 08            And that he had made the decision to

 09  go ahead and launch even though they weren't

 10  quite there where we wanted them to be.

 11            KATE McGRANN:  And at the time that

 12  the system was handed over to the City, at the

 13  end of the summer in 2019, did you have any

 14  concerns that it wasn't ready to go into full

 15  public service?

 16            ALLAN HUBLEY:  No.  No, at that time

 17  no.  No, it's -- you know, we'd seen a lot of

 18  the work that went into this leading up to it.

 19  I was -- I got to attend some of the drills and

 20  that that they were doing down in the tunnel in

 21  case they had to evacuate a train, that kind of

 22  stuff.

 23            There was a lot of preparation that

 24  went into this that gave me, and others, a level

 25  of confidence that we were ready.
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 01            KATE McGRANN:  And sitting here today,

 02  with all of the information that is now

 03  available to you, are you of the view that the

 04  system was ready to go into full public service

 05  when it did?

 06            ALLAN HUBLEY:  My thinking at the

 07  time, that I had expressed to the Mayor and

 08  others, was that once we go into the service

 09  then the City starts to pay for this.  So I

 10  wasn't in the same kind of rush that everybody

 11  was to see the system go.  I saw there was an

 12  advantage to continuing the work that was going

 13  on to make sure that we got it absolutely right.

 14            KATE McGRANN:  When did you express

 15  that view to the Mayor?

 16            ALLAN HUBLEY:  In a meeting that we

 17  would have had in his office.

 18            KATE McGRANN:  And do you recall

 19  whether that meeting was before or after the

 20  City accepted a handover of the system?

 21            ALLAN HUBLEY:  Before.

 22            KATE McGRANN:  Was anybody else at the

 23  meeting.

 24            ALLAN HUBLEY:  John Manconi and Steve

 25  Kanellakos.
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 01            KATE McGRANN:  And what was the

 02  response to the view that you expressed that

 03  maybe more time -- there should be more time

 04  before the City accepts handover?

 05            ALLAN HUBLEY:  Well, there was various

 06  opinions there for sure.  And it's -- but now I

 07  have the benefit of hindsight to hear that the

 08  City manager felt he had enough information

 09  about this.  Certainly he had been involved in

 10  this from the early days, and so if he has that

 11  level of comfort that means more to me than my

 12  level of comfort because I wasn't involved in

 13  the whole construction period or the design of

 14  it or any of that.

 15            I was just going off, again, a numbers

 16  perspective.  It doesn't cost us anything until

 17  we launch this thing.  The way that they --

 18  until they reach revenue of service we weren't

 19  making payments still.

 20            KATE McGRANN:  I understand the

 21  numbers-driver approach that you were taking,

 22  what did you think might be accomplished if the

 23  handover was pushed forward in the future?

 24            ALLAN HUBLEY:  Sorry, just so I

 25  understand your wording here, you mean delayed
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 01  into the future, or pushed forward as in push

 02  ahead and go sooner?  Which did you mean?

 03            KATE McGRANN:  Thank you for asking.

 04            What did you think would be

 05  accomplished if the handover was delayed and

 06  took place later in the fall, for example?

 07            ALLAN HUBLEY:  Well, to be honest the

 08  public would go ballistic; they did every time

 09  there was a delay.  You know, the confidence in

 10  the system was getting shaken, if you will, the

 11  public's confidence in the system not staff's

 12  confidence, for sure.

 13            So there was risks in delaying, and

 14  that's why I say I can understand.  And now that

 15  he has said that publicly I can support his

 16  decision to go ahead.  Just mine at the time

 17  was, we're not paying for anything until this is

 18  absolutely perfect.

 19            I don't think, Kate, to get more

 20  specific with that, I'm not so sure that a delay

 21  of another couple of weeks in launching would

 22  have made that big a difference.  We really

 23  needed to run it and see -- with full loads on

 24  it to see -- like nobody could have predicted

 25  people putting -- like, when you're doing
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 01  testing you wouldn't have been testing somebody

 02  putting a backpack in the door to try and jam

 03  the doors, which is something we saw.  It became

 04  a bit of a game to people with how to -- like

 05  cause massive delays on the system by just

 06  simply jamming the doors and running away.  And

 07  we actually saw a video where some people would

 08  go after these people that were doing that.

 09            KATE McGRANN:  Sticking just with the

 10  meeting that you described with the Mayor,

 11  Mr. Manconi and Mr. Kanellakos, you've explained

 12  some of the risks that would have been posed if

 13  the handover was delayed.  You saw a benefit to

 14  delaying the handover, which is that the City

 15  doesn't start paying until it takes ownership of

 16  the system.  Did you see any other benefits to

 17  delaying the handover when you made the

 18  suggestion?

 19            ALLAN HUBLEY:  The more time you take

 20  in the building of something the more

 21  comfortable and confident you can be in the

 22  finished product, right?  But we're talking

 23  millions of dollars here.  So it's -- you know,

 24  to get to my level of comfort it could take

 25  months, well that would have cost a lot of
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 01  money, right?  And I'm not the expert in the

 02  mechanics of the train.

 03            So, you know, at the time the Mayor

 04  and I, as the politicians in the room, had to

 05  rely on the opinions of others to make that

 06  decision.

 07            KATE McGRANN:  And to the best of your

 08  recollection you said there were different views

 09  expressed in response to you suggesting that the

 10  handover be delayed.  I'd like to understand

 11  what each of the other meeting attendees' views

 12  were.  So let's start with the Mayor, what was

 13  his response to the suggestion that the handover

 14  be delayed?

 15            ALLAN HUBLEY:  He was very concerned

 16  with the public perception and that, you know,

 17  we needed to -- and he's probably the best

 18  person I know in reading the public's mood on

 19  things.  So it was him having concerns about the

 20  public confidence in the system if we kept

 21  delaying.  They were very valid concerns.

 22            KATE McGRANN:  Did he have any

 23  other -- was his view that the handover should

 24  proceed as scheduled at the end of the summer

 25  there?
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 01            ALLAN HUBLEY:  I don't think he really

 02  expressed a view, one way or another in that

 03  discussion, just, you know, if I said something

 04  he would say like, Well, the public wants this

 05  going.  I don't think he came right out -- I

 06  don't recall him coming right out to me and

 07  saying, No, it must start right now.  I don't

 08  recall him saying that at all.

 09            KATE McGRANN:  And what about

 10  Mr. Manconi, what was his response to the

 11  suggestion that the handover be delayed?

 12            ALLAN HUBLEY:  I think he was of the

 13  same opinion I was, certainly from conversations

 14  we had that we were looking at the advantage of

 15  waiting a little longer, but also recognizing

 16  the down side to that.  So you really have to

 17  ask him what was in his head at that time.  I

 18  can just go by what we said to each other.

 19            KATE McGRANN:  Fair enough, and that

 20  is all I'm asking you about is what did he say

 21  in response to that suggestion?  Did he come

 22  down with what he thought the decision should

 23  be?

 24            ALLAN HUBLEY:  I believe that what he

 25  said at the time was that there was benefits to
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 01  delaying.  I think -- I'm trying to recall

 02  exactly here but I believe he sort of expressed

 03  both viewpoints as having merit, and I would

 04  agree to that.

 05            KATE McGRANN:  And what about

 06  Mr. Kanellakos, what was his response to the

 07  suggestion that the handover be delayed?

 08            ALLAN HUBLEY:  Well, I don't recall

 09  him saying anything in that part of that

 10  discussion by any means.  So that's why, like I

 11  said, when he announced in the last I'm going to

 12  say six months that he came out and said that

 13  this is how he made that decision, I believe him

 14  I just didn't know it until he said it.

 15            KATE McGRANN:  Were you involved in

 16  any other discussions with anyone from the City

 17  about potentially delaying the handover of the

 18  system?

 19            ALLAN HUBLEY:  No, I don't believe so.

 20  No.

 21            KATE McGRANN:  Did anyone ever speak

 22  to you about changing what the handover looked

 23  like?  By that I mean running fewer trains,

 24  running a truncated day, like shorter days, sort

 25  of ramping up to full public service, for
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 01  example, to allow for the kinds of experiences

 02  like you discussed with someone throwing a

 03  backpack in the door, for example, to play out

 04  with time to identify those issues and address

 05  them before going to full public service?

 06            ALLAN HUBLEY:  I think there was some

 07  discussion around that.  I believe it took place

 08  at a FEDCO committee.  It also may have taken

 09  place in direct conversations with that group,

 10  the Mayor and the City Manager and General

 11  Manager and myself.

 12            I think there was some discussion

 13  about what different options could look like,

 14  but it was more in theory, you know, it wasn't,

 15  Let's do this.

 16            KATE McGRANN:  Starting with the FEDCO

 17  Committee discussions around that, what do you

 18  recall about discussing different options for

 19  what the public service start-up could look

 20  like?

 21            ALLAN HUBLEY:  I seem to recall that

 22  early on, you know, before we got into -- when

 23  we were getting closer to the first delivery

 24  date I seem to recall there being a discussion

 25  at FEDCO at that point about what the launches
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 01  could look like.  Like, where the train would

 02  start; what the service would look like; whether

 03  to start on a weekend or a week day.  I seem to

 04  recall that whole discussion taking place at at

 05  least one if not two FEDCO meetings prior to the

 06  first delivery launch.

 07            I believe that we came back to that

 08  again once we started missing dates.  There was

 09  a discussion again around, okay, what could the

 10  launch look like under this scenario?  So I

 11  remember different times it being discussed.

 12  There was never a vote or anything to say, this

 13  is what launch is going to look like.

 14            It was -- as I said, these reports

 15  would come to FEDCO as information and they

 16  would be what's called "received" instead of

 17  voting "yes" or "no".  You were just voting to

 18  receive or not receive.

 19            KATE McGRANN:  And with respect to the

 20  launch that did take place, do you recall any

 21  discussions at FEDCO about changing what the

 22  launch looked like and having it be something

 23  less than full public service from day one?

 24            ALLAN HUBLEY:  I can't specifically

 25  recall that being discussed at any length at
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 01  FEDCO, no.

 02            KATE McGRANN:  Do you recall it being

 03  discussed at all at FEDCO?

 04            ALLAN HUBLEY:  I'm thinking that it

 05  was part of the initial discussion that these

 06  are the different options, that we can do a

 07  phase-in or a ramp-up, or we can go full blown,

 08  or we can start on the weekend so you get a

 09  couple days of lighter load before you get into

 10  the big one.

 11            I remember at one point there was a

 12  discussion around starting in July so that you

 13  would have summer lighter loads than you would

 14  the fall.  As this would have been in the winter

 15  of 2018 and the spring of 2019 there would be

 16  discussions around a summer-time launch just for

 17  the load factors.

 18            KATE McGRANN:  Once it became apparent

 19  that a July launch, for example, was not going

 20  to be possible because the system wouldn't be

 21  ready for handover until the end of August,

 22  early September, were there any discussions

 23  about how the launch could be implemented in a

 24  way that was less than full service from day

 25  one?
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 01            ALLAN HUBLEY:  No.  In July and August

 02  you mean?  No, I'm not recalling any discussion

 03  at that point about a reduced launch.

 04            KATE McGRANN:  And then zooming out,

 05  or broadening our focus from not just FEDCO

 06  meetings but any discussions with anyone from

 07  the City about how the launch that did take

 08  place at the end of the summer of 2019, whether

 09  that should be less than full service from day

 10  one?

 11            ALLAN HUBLEY:  No.  I don't recall

 12  having that discussion with anybody, other than

 13  what's already been described.

 14            KATE McGRANN:  Are you aware of any

 15  outstanding steps, or decisions, or directions

 16  from the City regarding the construction of the

 17  system or the manufacturing of the trains that

 18  existed at the time of handover?

 19            ALLAN HUBLEY:  Outstanding

 20  discussions?

 21            KATE McGRANN:  Yes.

 22            ALLAN HUBLEY:  Well, there would have

 23  been a project issue sheet, or issue log that --

 24  any project of this size is going to have

 25  outstanding issues with software, or with
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 01  something that -- I know what there was.  There

 02  was a discussion around, you know the belts that

 03  hang off of the bus that you can hang on to when

 04  you're standing up?

 05            KATE McGRANN:  Yes.

 06            ALLAN HUBLEY:  There was issues with

 07  obtaining those belts for the train.  And they

 08  had to go on a worldwide search to try and find

 09  some of these things to get them in there for

 10  launch.  So that was one of the things that was

 11  talked about because, you know, it wouldn't have

 12  been safe to launch a train without those.

 13            KATE McGRANN:  And those are straps

 14  that people can hang on while the train is in

 15  motion to help them maintain their balance?

 16            ALLAN HUBLEY:  Yeah.  So for whatever

 17  reason they didn't have them.  I can't remember

 18  the reasoning behind why RTG did not have those

 19  belts ready to go, but they had to do an

 20  extensive search to find some belts and get in

 21  there.  And I remember some background

 22  discussions about that, like, can we take them

 23  off of old buses, and stuff like that.

 24            KATE McGRANN:  And you were talking

 25  about a project issue log, and it sounded like,
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 01  from what you said about it, that that is a

 02  place that would sort of identify the various

 03  issues with the system that were outstanding at

 04  the time of handover.  Is that -- have I got

 05  that right?

 06            ALLAN HUBLEY:  Yeah.  It would be

 07  right from the start of the project there's

 08  usually an issues' log and a change log.  Like,

 09  you want to record what the changes are that you

 10  asked for, because especially in this P3 model

 11  any changes that we requested we would have to

 12  negotiate the cost of that, right?

 13            But with the issues it was a way of

 14  tracking what was going on there.  It

 15  contributed to your Phase 2 and you Phase 3

 16  discussions, identifying.  Kate, I never

 17  personally saw the issue log or read the issue

 18  log, that would have been a John and Steve

 19  thing.

 20            KATE McGRANN:  Did Council receive any

 21  general information about the status of the

 22  issues log and the nature of the issues that

 23  remained on it at the time of handover?

 24            ALLAN HUBLEY:  Those couple of things

 25  that came out of that log, there was one, the
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 01  CBC story saying that the trains couldn't work

 02  in the winter.  That was attributed back to

 03  the -- somebody making an entry in the issue log

 04  saying, These trains aren't going to work in the

 05  winter.

 06            But it was not a -- at the time I was

 07  quite upset about that story because there was

 08  no report saying that these trains won't work in

 09  the winter, as CBC was reporting.  What there

 10  was was an issue log where an individual, and I

 11  don't know who the individual was, but there was

 12  lots of people that had access to that log, that

 13  made an entry saying, These trains aren't going

 14  to work in the winter.

 15            KATE McGRANN:  And what about that CBC

 16  story was upsetting to you?  Like, why were you

 17  upset?

 18            ALLAN HUBLEY:  Well, it wasn't true.

 19  Because the train wasn't running all of a sudden

 20  we were getting emails and people coming up to

 21  the Mayor and I and other Councillors saying,

 22  Why are you starting a train that can't run in

 23  the winter?

 24            Well, it will run in the winter.  We

 25  wouldn't launch a service that shuts down on
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 01  November 1st in Ottawa.  Like, we have six

 02  months of winter every year.  The system had to

 03  work as well in the winter as it did in the

 04  summer.  That was a nonstarter, that had to be

 05  in there.

 06            So it was upsetting when I found out

 07  how that came about being listed in the log.  It

 08  was very upsetting to me that somebody could --

 09  in a project that had thousands of jobs involved

 10  in delivering that system, it was upsetting to

 11  me that somebody could come and make an entry

 12  like that in a book and then go and tell a CBC

 13  reporter that, Oh, the issue log says the trains

 14  don't run in the winter.

 15            It's creating news.  And at the time I

 16  used the term "fake news" and I got in a lot of

 17  trouble for it.  But to me that's what it was,

 18  it was a manufactured news story.

 19            KATE McGRANN:  Sticking with the issue

 20  log for a second.  So you identified an entry in

 21  the issue log that later came to light in a CBC

 22  story, and you've explained to us what happened

 23  there.

 24            Before the City accepted handover, or

 25  at the time it did, were you -- had Council
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 01  received a briefing on whether there were any

 02  issues on the issue log that might affect

 03  handover?

 04            ALLAN HUBLEY:  It was probably like a

 05  slide in a back of a deck saying "Outstanding

 06  Issues", kind of thing, where then John who was

 07  usually doing -- John or Michael would be doing

 08  the representations and they would touch on each

 09  of the issues.  But there was no agenda item

 10  saying, "Outstanding Issues".

 11            KATE McGRANN:  What can you tell us

 12  about how the City and the City staff prepared

 13  to accept handover of the system, from an

 14  operations perspective?

 15            ALLAN HUBLEY:  What did they do to

 16  prepare for handover?

 17            KATE McGRANN:  Yes.

 18            ALLAN HUBLEY:  Well, there was

 19  certainly a plan in place as to what handover

 20  was going to look like, what staff would be

 21  needed for that, what the comms plan was going

 22  to be.  Launch day was a huge public event,

 23  there was hundreds of people there.  Each

 24  Councillor got to invite so many people to come

 25  on the inaugural ride.  There was staff working
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 01  on just that event, what it was going to look

 02  like.

 03            Logistically there was a lot of staff

 04  working on, you know, who's going to be the

 05  drivers?  Who's -- we had what we call the "red

 06  vest" program where we had part-time employees

 07  that were going to be positioned at all the

 08  stations wearing a red vest so that they'd be

 09  obvious to the public, that the public could go

 10  to and ask questions about, I want to go here.

 11  What train should I get on?  This side of the

 12  track or the other side of the track?  That kind

 13  of thing.

 14            Extremely helpful, very well received,

 15  great program.  We extended it actually when

 16  issues started happening.  But it was a great

 17  part of the staff part of the planning for the

 18  launch.

 19            KATE McGRANN:  Are you aware of

 20  whether there were any discussions, or whether

 21  consideration was given to bringing in a team of

 22  experienced LRT operators to assist in the

 23  running of the system for the first little

 24  while?

 25            ALLAN HUBLEY:  When you say "LRT
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 01  operators" you're talking about drivers of the

 02  train?

 03            KATE McGRANN:  Drivers of the train,

 04  people that would sit in the control centre.  A

 05  team that would effectively be parallel to or

 06  redundant to the actual operating team, but to

 07  be there to offer advice, answer questions that

 08  came up in real-time for the first couple of

 09  weeks or so of service --

 10            ALLAN HUBLEY:  I don't recall any

 11  discussion about bringing in like an organized

 12  team or whatever, but I certainly would make the

 13  assumption that different areas within the

 14  operation would have had advisors there, whether

 15  they were from outside or consultants or

 16  whatever.  I would assume, my own assumption,

 17  that there was people there to help.

 18            KATE McGRANN:  Is that something that

 19  you would have expected to be alerted to or

 20  advised of in your work on the Transit

 21  Commission?

 22            ALLAN HUBLEY:  Not necessarily.  The

 23  plan was to have people in there.  It would have

 24  been helpful to say that.  And maybe it was

 25  Kate, I just don't recall it being said.  I'm
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 01  answering the question as to what I would have

 02  thought.

 03            I would assume that there would be

 04  extra people in the rooms to help.  Because what

 05  if the controller has a heart attack, or has to

 06  go to the washroom, or whatever.  You have to

 07  have some back-up people in that room, and

 08  typically you want someone with some experience.

 09            PETER WARDLE:  I don't think that was

 10  the question, Councillor.

 11            ALLAN HUBLEY:  Oh, okay.

 12            PETER WARDLE:  So perhaps Ms. McGrann

 13  can just repeat the question, because I think

 14  you're answering a different question.

 15            KATE McGRANN:  It sounds to me like

 16  you might be describing redundancy that would be

 17  built into the system on an ongoing basis to

 18  ensure that there isn't a gap.  For example, at

 19  a chair where there needs to be someone sitting

 20  and all of a sudden there isn't because of

 21  extraneous circumstances.

 22            What I'm focused on is, you know, the

 23  system is new, the drivers and others involved

 24  in the operations of the system are new to the

 25  system, the City hadn't run an LRT before this,
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 01  right?

 02            ALLAN HUBLEY:  Right.  But keep in

 03  mind those trains, like I said, were running for

 04  thousands of miles with drivers on those trains

 05  operating those trains.

 06            I have no doubt that the drivers that

 07  were operating the train on day one knew what

 08  they were doing.

 09            KATE McGRANN:  Understood.  My

 10  question is, day one of full service is just

 11  that, it's the first day where everyone involved

 12  in operations is dealing with full service and

 13  members of the public riding the train, right?

 14            ALLAN HUBLEY:  Right.

 15            KATE McGRANN:  And so my question is,

 16  do you know if there was any consideration given

 17  to bringing in a group or a team of experienced

 18  LRT operators to serve as expert advisors,

 19  answer questions that hadn't come up during all

 20  the preparation, before the system opened to

 21  full public service?

 22            ALLAN HUBLEY:  I'm not aware of an

 23  organized team to be done like that.  I believe,

 24  for example, John would say to me at times that

 25  he talked to people in Montreal, or Vancouver,
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 01  or Boston, or other LRT operators.  He would

 02  talk to them all the time and learn things from

 03  them.  He had visited many of the systems

 04  saying, I've gone on some of the other rail

 05  systems myself as a part of the learning

 06  experience.

 07            So could I call that an informal

 08  expertise available to him that he had people

 09  that he had talked to and everything along the

 10  way?  Am I answering the same thing you're

 11  asking?

 12            KATE McGRANN:  Yeah, I think you're

 13  answering the question.

 14            ALLAN HUBLEY:  Okay.

 15            KATE McGRANN:  Sitting where you are

 16  today do you think that the City had the

 17  expertise and resources required to successfully

 18  operate the system from day one?

 19            ALLAN HUBLEY:  We didn't have the

 20  benefit of it at the time, but listening to your

 21  question you asked me where I sit today.  I've

 22  learned from companies like TRA that we brought

 23  in, there's been other experts that have come in

 24  along the way here that have provided excellent

 25  insight into, okay, do this and things will work
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 01  better; that kind of stuff.

 02            Maybe it would have been great if we

 03  had looked at that, but I don't know what would

 04  have triggered us to say, Well, we should hire

 05  TRA for the launch.

 06            But, you know, the planning had been

 07  done, the preparations had been done.  I said

 08  earlier about plan, A, B, and C, all kinds of

 09  redundancies built into the system.  We thought

 10  we were ready to go or else it wouldn't have

 11  went, right?

 12            So I'm not so sure that at the time we

 13  would have gone out to hire somebody, but

 14  looking back now, if I was to go and -- well,

 15  for example, when we launched Phase 2 my

 16  recommendation would be to have some experts

 17  around to help with that, even though by then

 18  our people are going to have several years of

 19  experience in operating Phase 1.

 20            I've learned that some of these

 21  specialists, if you will, that really know one

 22  part of the system, these people that would

 23  absolutely know one part of the system, whether

 24  it's the track or the train, or whatever.  Yeah,

 25  going forward that would make sense to try and
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 01  bring someone in like that.  But certainly at

 02  the time I don't recall any thinking saying, Oh,

 03  you know, it would have been great if we had

 04  somebody here for this.

 05            KATE McGRANN:  What are some examples

 06  of suggestions that the City has received from

 07  its consultants that it has found to be

 08  beneficial?  When it implemented the advice

 09  things got better?

 10            ALLAN HUBLEY:  The maintenance log is

 11  one.  To me that was an oversight on RTM's part

 12  to not monitor the maintenance log closely

 13  enough.  Certainly the steps have been put in

 14  place now to do that.

 15            The second derailment really let all

 16  the air out of the balloon as far as confidence

 17  in the system, and everything goes, and it could

 18  have so easily been avoided.

 19            KATE McGRANN:  Sticking with what you

 20  said about advisors to the City who gave

 21  suggestions that made things better, what other

 22  pieces of advice did --

 23            ALLAN HUBLEY:  Some of the -- a lot of

 24  it has to do with the maintenance of the system.

 25  For example, checking the catenary wires, that
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 01  kind of thing.  A lot of the improvements to

 02  that process, so they were obviously already

 03  checking these things.  But now we've learned --

 04  what I'm trying to think of is the part that

 05  goes on the top of the train that protects the

 06  connection to the catenary.  The first winter we

 07  had a lot of trouble with dirt getting in there.

 08  And an expert came in and told us, There's where

 09  your problem is.

 10            So now with the trains they've done a

 11  modification, if you will, to the train and it's

 12  supposed to be on all the new trains to protect

 13  that part, whatever it's called, that does that

 14  connection to bring the power from the line down

 15  to the train.  And to keep that dirt -- because

 16  these trains run under highways and alongside

 17  roads so there's a lot of guck that's in the air

 18  in the winter like salt and stuff like that, the

 19  road dirt in the summer that's floating around

 20  and getting in those drains.  Now we have a

 21  solution.  This winter I don't think we had any

 22  breakdowns related to that part at all.

 23            KATE McGRANN:  Do you remember which

 24  advisor provided that advice?

 25            ALLAN HUBLEY:  No, not offhand, sorry.
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 01            KATE McGRANN:  And was that advice for

 02  the City to implement or was that advice for RTG

 03  to implement?

 04            ALLAN HUBLEY:  That's a good question

 05  and, I'm sorry, I don't know whether that was

 06  advice that was given to John and then John gave

 07  it to RTM, I don't know.

 08            I wasn't involved in any of the

 09  day-to-day contact between John and RTM.  It was

 10  would be more he would tell me before or after

 11  that, Okay, I'm going to do this, or, I just had

 12  this conversation with them.

 13            There was never -- there was a couple

 14  of meetings where we sat with representatives

 15  from those companies, usually all the CEOs, but

 16  there was no weekly or monthly meetings with

 17  RTM, but John would meet with them daily or talk

 18  to them daily.

 19            KATE McGRANN:  Did -- to your

 20  knowledge did any of the City's consultants or

 21  advisors provide advice to the City on its

 22  operations of the system that made things

 23  better?

 24            ALLAN HUBLEY:  I'll get you to say

 25  that one more time.
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 01            KATE McGRANN:  So I'd like to know if

 02  you recall if any of the City's consultants or

 03  advisors gave the City advice about its own

 04  operations of the system?  Like, City, you

 05  should change your approach to this step in

 06  operations; that made the system run better?

 07            ALLAN HUBLEY:  I can't think of any

 08  right now, Kate, but as you've seen it might

 09  come to me in a few minutes and I'll come back

 10  to this one, but right now I can't think of

 11  anything that was directed towards what the City

 12  is doing as compared to RTM.

 13            KATE McGRANN:  So you mentioned that

 14  you attended meetings with representatives from

 15  RTG and its -- some of its subcontractors.  Do

 16  you recall how many meetings like that you

 17  attended?

 18            ALLAN HUBLEY:  Well, they were well

 19  publicized.  It would be when the Mayor would

 20  bring in the CEOs to have a discussion because

 21  something -- there was an issue with the LRT,

 22  and so I'm going to say at least three times.

 23  But, again, all very publicized, not necessarily

 24  the content but the fact that the meeting was

 25  taking place and I was there with the Mayor and
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 01  John and Steve Kanellakos.

 02            KATE McGRANN:  So attendees at the

 03  meetings from the City side were yourself,

 04  Mr. Manconi, Mr. Kanellakos.  Anybody else

 05  attend from the City side?

 06            ALLAN HUBLEY:  Well, staff people

 07  like, you know, the Mayor would have had a

 08  couple -- his Chief of Staff, for example, was

 09  always at the meetings I think.  Or I shouldn't

 10  say "always", he was there most of the time that

 11  I remember, put it that way, but he may not have

 12  made every meeting.

 13            There would have been at least one

 14  person from Steve Kanellakos' office.  And often

 15  the CEOs would have somebody with them to --

 16  they were fairly large gatherings.

 17            KATE McGRANN:  Do you know if minutes

 18  or notes were taken by anyone from the City of

 19  any of those meetings?

 20            ALLAN HUBLEY:  I don't think so

 21  because there wouldn't have been detailed

 22  discussion.  We weren't saying, Well, this part

 23  isn't working right what are you going to do

 24  about it?  It was more, Here's the issues.  The

 25  trains are not meeting the requirements that we
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 01  have in the contract.  What are you going to do

 02  to get them?  That kind of a discussion.

 03            And it was more -- the Mayor liked to

 04  do that to put people on the hot seat, that's

 05  all.

 06            KATE McGRANN:  So what was -- you say

 07  the Mayor liked to do that to put people on the

 08  hot seat, what do you mean by that?

 09            ALLAN HUBLEY:  Well, by bringing in

 10  the CEOs, they'd have to come from all over the

 11  world, basically, because this is a global

 12  consortium.  They would have to come from all

 13  over the world to sit there and be pointing out

 14  that their company isn't delivering what we

 15  signed the contract for them to deliver.

 16            KATE McGRANN:  From your perspective

 17  what was the purpose of these meetings?

 18            ALLAN HUBLEY:  Exactly that, to put

 19  them on the hot seat and call them out for their

 20  lack of delivery.

 21            KATE McGRANN:  And what did you --

 22  what impact did you hope that would have on the

 23  system?

 24            ALLAN HUBLEY:  It usually lit a fire

 25  under people.  And so, you know, you would see
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 01  like all the -- Alstom, for example, would send

 02  extra resources to Ottawa to try and resolve

 03  whatever the issue might be at that time with

 04  the train, for example, that kind of thing.

 05            So I fully understand why he was doing

 06  them and supported his effort to do it and saw

 07  progress come out of those things.  Should we

 08  have to do that?  No, but it was a step that had

 09  to be taken.

 10            KATE McGRANN:  What steps did you take

 11  to prepare to attend those meetings?

 12            ALLAN HUBLEY:  Well, it would depend

 13  on whatever the current issue was.  I would have

 14  questions I would want to ask or some examples

 15  to support our point as to what we wanted out of

 16  that.

 17            KATE McGRANN:  Did anybody help you

 18  assemble those questions?  Or did you work with

 19  anyone to prepare for any of those meetings?

 20            ALLAN HUBLEY:  I have staff in my

 21  office that helped me prepare things from time

 22  to time.  A lot of these though, because it

 23  would just be -- to give an example of something

 24  that is happening, or whatever, a lot of that I

 25  didn't really need a lot of notes for because I
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 01  was living in the dream, as they say.

 02            I'd be spending weeks explaining

 03  what's going wrong with the system at that point

 04  with -- in the media and in responses to emails.

 05  So it's not like I needed a deck or anything on

 06  it.  I could tell you whatever the issue was of

 07  the day.

 08            KATE McGRANN:  And did you have any

 09  discussions with some or all of the other

 10  attendees from the City in advance of those

 11  meetings to plan for what would be discussed or

 12  how the meeting would be handled?

 13            ALLAN HUBLEY:  Well, usually when the

 14  Mayor would call for the meetings there was a

 15  reason why he would call for them, whatever the

 16  issue was that was going on.  So it would be,

 17  Okay, how are we going to advance that?

 18            KATE McGRANN:  And how did you plan

 19  with the other City attendees to advance those

 20  topics?

 21            ALLAN HUBLEY:  Nothing more than like,

 22  if we had casual conversation about it.  Like I

 23  said, I talked to John daily whether in writing

 24  -- most of time it was over the phone or in

 25  person.  And, you know, we might discuss items
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 01  and say, Well, what can they do to fix this?

 02            KATE McGRANN:  So casual conversations

 03  with John in the normal course?

 04            ALLAN HUBLEY:  Yes.

 05            KATE McGRANN:  Any other steps --

 06            ALLAN HUBLEY:  No formal meetings or

 07  anything like that, or preparation that I can

 08  recall.  Not that I was involved with.

 09            KATE McGRANN:  Any interactions with

 10  anybody on behalf of the Mayor in terms of who

 11  would take the lead on the discussions, or if

 12  there were any points that you really wanted to

 13  emphasize, or anything like that?

 14            ALLAN HUBLEY:  Well, in the initial

 15  request for the meeting you would cover off what

 16  points you really want to make, I guess.  There

 17  was never any -- they were not choreographed, if

 18  that's what you mean.  Nobody said, You have

 19  this question.  I would ask what I want to ask.

 20            KATE McGRANN:  Any agendas prepared

 21  for those meetings?

 22            ALLAN HUBLEY:  No, no.

 23            KATE McGRANN:  And I think --

 24            ALLAN HUBLEY:  Not that I'm aware of,

 25  anyway.  I never had one.
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 01            KATE McGRANN:  And I think you said

 02  that you thought those meetings produced results

 03  in terms of responses from the City's private

 04  partner.  Why do you think that those meetings

 05  produced results?

 06            ALLAN HUBLEY:  Because we're not

 07  having the same issues.  This has been a story,

 08  as you're now learning all about what we've gone

 09  through with this system.

 10            Nobody complains any more about

 11  backpacks in the doors, we've taken steps to fix

 12  that.  And it's not just one thing, there was

 13  multiple things done.

 14            The switches, changing the heaters on

 15  the switches has made a huge difference.

 16            So the system has been evolving and,

 17  in my view, getting better and better each time.

 18  But it's -- let me put it this way to you, in

 19  the year leading up to the launch, like from

 20  when I took over in January to when we launched

 21  in September, John said to me at one point, he

 22  said, Get ready for a year of firsts.  Like,

 23  it's going to be the first day you launch; it's

 24  going to be the first day it breaks down; the

 25  first day that all these things are going to
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 01  happen and it's all going to be the first time.

 02  And like, for example, the doors, when the doors

 03  would stick the first time I think we lost a

 04  whole afternoon of service that all the trains

 05  were stopped while this door was jammed up.

 06  Well, now it's less than five minutes.  People

 07  are on the train, they don't know that their

 08  door is jammed but a technician has come and

 09  reset the door and the train is moving.  So

 10  it's -- to me that's a better running system

 11  now.

 12            And to your question earlier about

 13  preparing for it, a lot of the things that we've

 14  learned along the way I don't know how we would

 15  have picked up on any of that in the preparation

 16  ahead of time.  You really have to have that

 17  first time it happens before you bring all the

 18  resources possible to bear to resolve the issue.

 19            KATE McGRANN:  I had wanted to

 20  understand what results you saw flowing from the

 21  face-to-face meetings that the Mayor and others

 22  you listed had with the private partner.  You've

 23  described fixing the door issue and the change

 24  to the switch heaters.  Were either of those

 25  results that you felt flowed from the
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 01  face-to-face meetings between the Mayor and

 02  others and the private partner?

 03            ALLAN HUBLEY:  I believe the switches

 04  did, but there was -- I can't give you the list.

 05  I could respond to you in writing after, if you

 06  wish, about what the issues were we had those

 07  meetings on.

 08            But I can assure you that whatever

 09  they were they've been resolved now because

 10  we've never called them back again and said, You

 11  know, this is still happening, fix it.

 12            Wait, I'll correct that.  One thing

 13  that happened that I had to take a couple of

 14  call was RTM's maintenance program, it wasn't

 15  solving all the issues.  We had to talk to them

 16  several times about beefing up the maintenance.

 17            KATE McGRANN:  We will take you up on

 18  that offer to provide us in writing a list of

 19  the issues that were raised at those meetings,

 20  and to the extent you can the date of those

 21  meetings and what you saw the results being,

 22  that would be very useful.

 23  U/T       ALLAN HUBLEY:  Okay.

 24            KATE McGRANN:  Are you aware of any

 25  requests from RTG or its subcontractors to
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 01  reduce service levels at any point since the

 02  system went into operation in order to allow for

 03  work to be done on the vehicles or systems?

 04            ALLAN HUBLEY:  Yeah, absolutely.

 05            KATE McGRANN:  And what can you tell

 06  me about those requests?

 07            ALLAN HUBLEY:  There's different times

 08  that things had to get done, like there was some

 09  track work that needed to be done that they

 10  wanted to reduce the service for I think a week

 11  to get that.

 12            At the start of COVID when the

 13  ridership numbers just -- like we went from a

 14  100 percent down to 10 percent ridership in the

 15  first month or two of COVID.  There was talk

 16  then about let's reduce the service as far as we

 17  can and try and do a lot more maintenance.

 18            KATE McGRANN:  And to your

 19  understanding what was the City's response to

 20  the request to decrease service so that track

 21  work could be done?

 22            ALLAN HUBLEY:  Yeah, we usually agreed

 23  to that.  I'm not thinking of any time --

 24  nothing's coming to mind of when we refused the

 25  request for reduced service, if the output was
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 01  that we were going to fix something with the

 02  system.

 03            From a derailment there was also a

 04  discussion there about should we start-up with

 05  limited service or not?  But in the end that

 06  decision was really taken by the Transportation

 07  Safety Board not us.

 08            KATE McGRANN:  I understand that at

 09  some point you disagreed with some public

 10  comments that Citizen Transit Commissioner Sarah

 11  Wright-Gilbert made about the system and its

 12  operations.  Do you know what I'm referring to?

 13            ALLAN HUBLEY:  You're talking about in

 14  the early days?

 15            KATE McGRANN:  Yes.

 16            ALLAN HUBLEY:  Yeah.  What I asked

 17  her, in front of everybody else, in an email,

 18  was to just consider her words a little better.

 19  Because she sits on the Commission as a

 20  representative, and she was making some pretty

 21  outlandish allegations against us, like this

 22  thing about it won't run in the winter, and all

 23  that, those kinds of statements.

 24            And I just said, you know, I wish --

 25  and I didn't direct it just at her, I said I
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 01  will ask all the Commission to consider what

 02  they're saying publicly in that it can shake the

 03  public confidence in the system.

 04            KATE McGRANN:  What was the reaction

 05  to your suggestion that everybody consider what

 06  they're saying about the system with respect to

 07  impacts on public confidence?

 08            ALLAN HUBLEY:  Well, not just on this

 09  issue but others, anybody that tries to say

 10  anything towards her then you just made her a

 11  martyr, you know?  She'll say that you're trying

 12  to muzzle her and everything.

 13            So that particular exchange there was,

 14  I think, three emails back and fourth on that to

 15  clarify what I was talking about with the whole

 16  Commission on board.  But what she took to the

 17  media she deleted one of the exchanges where I

 18  clarified the comment, she deleted that out of

 19  the chain of email.

 20            Because later on I was sitting with

 21  staff at CFRA and we went over the pages that

 22  she had provided, as compared to what the actual

 23  pages were.  And you can see that she took out

 24  the whole explanation which really made the

 25  whole thing make sense.
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 01            KATE McGRANN:  And what is CFRA?

 02            ALLAN HUBLEY:  A radio station, 580

 03  talk radio.

 04            KATE McGRANN:  In looking at the media

 05  it appears that by February 2020 you were saying

 06  publicly that it was time for the City to look

 07  at what it could do to bring in somebody else to

 08  do RTM's job.  Do you remember making comments

 09  along those lines at that time?

 10            ALLAN HUBLEY:  Yeah.  I was speaking

 11  to the maintenance piece and that they weren't

 12  getting done.  But, you know, the more we looked

 13  into that it wasn't really a feasible thing so I

 14  don't say that any more.

 15            But at the time it's -- remember I'm

 16  wearing two hats here.  I'm the Transit Chair

 17  but I'm also a Councillor for 54,000 people and

 18  I have to represent their views.  And if they're

 19  all telling me that they're mad about something

 20  I have to express that, you know, on their

 21  behalf.

 22            But as the Transit Chair I took the

 23  time and learned that we didn't have the

 24  expertise to throw RTM out and step in and start

 25  maintaining those trains.  You would be
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 01  basically hiring the same people.  The

 02  difference would be there's a 30-year contract

 03  with RTM that we would then have -- have to go

 04  through --

 05            PETER WARDLE:  Councillor, I just want

 06  to be careful here that you don't stray into

 07  privileged advice that was given to Council

 08  about these issues.

 09            ALLAN HUBLEY:  Right.  Okay.  I was

 10  hoping not to do that.  I was just taking it

 11  from a common sense perspective that --

 12            PETER WARDLE:  And I'm not being --

 13            ALLAN HUBLEY:  -- if you throw

 14  somebody out there's a cost to do that, that's

 15  all.

 16            PETER WARDLE:  I'm not being critical

 17  at all, but as counsel for the City part of my

 18  role here is to make sure that privilege is

 19  protected.

 20            I don't think Ms. McGrann asked that

 21  question, but you did start to get into that

 22  area so I want to caution you to be careful,

 23  that's all, sir.

 24            ALLAN HUBLEY:  Thank you.

 25            KATE McGRANN:  What are your views on
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 01  the levels of service and maintenance to support

 02  that service from the period between February of

 03  2020 through to the beginning of August 2021?

 04            ALLAN HUBLEY:  We were seeing progress

 05  and the work being done.  But I think through

 06  February 2021 to August I don't think we

 07  experienced too many issues in there.  I think

 08  they were in the 90s in reliability, meeting the

 09  schedules and the number of cars that had to be

 10  out and all the metrics that they're measured

 11  against.

 12            But it felt like to me, and certainly

 13  from what I was hearing from the public, it felt

 14  like they were getting their act together and

 15  that it was coming along.

 16            KATE McGRANN:  And what would you say

 17  to someone who challenged the idea that they

 18  were -- that things were getting better by

 19  saying, yeah, that they only had to provide a

 20  limited amount of service because of decreased

 21  ridership due to COVID?  Do you think that's a

 22  valid criticism?

 23            ALLAN HUBLEY:  It's a factor.  Like,

 24  yes, the trains weren't overloaded, or whatever.

 25  But the reality being that the trains were
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 01  running, they were meeting the schedule.

 02            The aspects that they had control over

 03  were going well, or were perceived to be going

 04  well.  They have no control over ridership.  So,

 05  you know, I can't give them negative marks

 06  because of ridership, that was beyond their

 07  control.

 08            KATE McGRANN:  And how, from your

 09  perspective, was the relationship between the

 10  partners, City and RTG, during that period from

 11  February 2020 to the beginning of August 2021?

 12            ALLAN HUBLEY:  I don't know if you've

 13  had the chance to meet John Manconi yet, but

 14  John is very passionate about the LRT system.

 15  It's something that he delivered and was

 16  integral in the delivery of it.

 17            If RTG or RTM made a stupid mistake

 18  they were going to hear from him.  And some of

 19  those calls would be -- he's going to raise his

 20  voice.  He's going to make sure that you know

 21  that he's not happy with what's taken place

 22  there.  So that puts a strain on a relationship

 23  for both sides, for sure.

 24            But I don't think anybody on either

 25  side ever questioned that -- what we all wanted
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 01  was a system that would work well.  And going

 02  back to your reference to me saying that they're

 03  not doing well, almost every one of those

 04  interviews end off with, what we really want

 05  them to do is just do the job we paid them to

 06  do.  There was always, in my mind, and others,

 07  just do what you're paid to do and deliver it

 08  and we'll all be happy.

 09            KATE McGRANN:  Did you form any views

 10  about what if any impediments may be interfering

 11  with RTG's ability to do the job it was retained

 12  to do?

 13            ALLAN HUBLEY:  In the example I gave

 14  earlier of the original CEO, I think that was a

 15  bit of an impediment to the whole relationship

 16  and getting things done because he believed

 17  that -- like, he's looking at it through

 18  rose-coloured glasses.  He thought everything

 19  was going along perfect and they were going to

 20  meet the delivery dates.

 21            I have no doubt that other people in

 22  that organization knew they were in trouble.

 23  And people in our organization, like John,

 24  publicly called him out on those delivery dates

 25  and said, He's not going to meet them.
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 01            So that would be an impediment,

 02  because how can you convince Peter he's got a

 03  problem to fix if he doesn't want to recognize

 04  there's a problem?

 05            KATE McGRANN:  And any other

 06  impediments or obstacles to the company doing --

 07  and its subcontractors doing what they had

 08  agreed to do, that you're aware of?

 09            ALLAN HUBLEY:  I don't think so,

 10  because to me the relationship was always, as I

 11  said earlier, we all have to do something here

 12  to make things work properly for us.  Whether

 13  that's increase the maintenance or, you know,

 14  whatever.  Whatever the issue was of the day we

 15  had to resolve that and we had to it together

 16  for the benefit of the taxpayers.  For the

 17  benefit of the taxpayer we had to get this

 18  fixed.  That was the best option for the

 19  taxpayers.

 20            KATE McGRANN:  Do you have a view on

 21  whether RTM and its subcontractors have

 22  sufficient resources to meet their maintenance

 23  obligations?

 24            ALLAN HUBLEY:  I think at times that

 25  was questionable.  We would highlight that they
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 01  needed more expertise on this or that, or a

 02  piece of equipment, like the trolley that's used

 03  to lift the train up so you can look underneath,

 04  and they had to bring that in.  Now they have

 05  that stuff, but that's what I mean by

 06  "progress".  You highlight these issues and

 07  these issues get resolved.  So to me that's a

 08  good relationship.

 09            And certainly now, I'll speak to it a

 10  little more, the new GM that we have seems to

 11  have put a lot of effort into building

 12  relationships with the contractors.  And I'm

 13  noticing that she's getting things done that we

 14  need done, which is good.

 15            I want to be clear, I don't want the

 16  record to make it look like I'm thinking John

 17  didn't do a good a job, he did a fantastic job

 18  and, as I said earlier, very passionate about

 19  it.  It's just sometimes a new face brings a new

 20  perspective.

 21            KATE McGRANN:  And she's involved in a

 22  different stage of the project as well.  Can you

 23  give me an example or two of what she's been

 24  able to accomplish through her partnership

 25  building?
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 01            ALLAN HUBLEY:  She's been able to get

 02  Alstom to provide more resources and more

 03  expertise in the resources.  They have now hired

 04  somebody to oversee the Ottawa operation for

 05  them, which, you know, that's going to give

 06  us -- we're not going to be calling somebody in

 07  Spain to come fix the trains.  There's going to

 08  be somebody here that's on the ground and they

 09  can make the calls to get who they need here.

 10            So the -- I would say there's more of

 11  a commitment from -- like in that example

 12  there's more of a commitment from Alstom.

 13            Certainly RTM and RTG they split that

 14  job and put two people in there after Peter left

 15  that I think has worked quite well.  I haven't

 16  heard any issues with either one of them.

 17            They -- at several Transit Commission

 18  meetings they've come out and they've answered

 19  questions of the Commissioners.  There's really

 20  no requirement for them to do that.  We don't

 21  have it in the P3 that they have to answer

 22  questions at the Transit Commission.  They do

 23  that to help people understand better, and so

 24  that's appreciated.

 25            And so the relationship is much better
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 01  than it was before because it seems to be more

 02  straight talk back-and-forth.

 03            KATE McGRANN:  I believe that one of

 04  the meetings that representatives from RTM and

 05  RTG came to was a Transit Commission meeting

 06  that was held in September of 2021, Mr. Truchon

 07  and Mr. Guerra attended that meeting and

 08  answered questions for quite some time.  Do you

 09  know the meeting that I'm referring to?

 10            ALLAN HUBLEY:  Yeah, they've been at

 11  several.  Yeah, yeah, I definitely remember them

 12  being there and, yeah, there was hours of

 13  discussion.

 14            KATE McGRANN:  How did they come to be

 15  at that meeting?  Did they ask to attend?  Were

 16  they asked to attend?

 17            ALLAN HUBLEY:  Formally I had asked

 18  them to attend.  It was after the derailments

 19  and I said, you know, we're going to need you to

 20  attend these meetings for the foreseeable future

 21  because there's a lot of questions.

 22            KATE McGRANN:  And what it was the

 23  purpose, in your mind, of asking those two

 24  gentlemen to attend the Transit Commission

 25  meeting?
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 01            ALLAN HUBLEY:  I didn't want OC

 02  Transpo staff trying to answer on their behalf

 03  any more, I was getting tired of that.  I wanted

 04  them to come in and answer for themselves as to

 05  what was going on.

 06            KATE McGRANN:  And were you worried

 07  that -- why did you want to take OC Transpo out

 08  of the seat answering questions?  What was the

 09  purpose in having them come in and answer

 10  directly?

 11            ALLAN HUBLEY:  Because all the OC

 12  Transpo people could tell us is what they were

 13  being told by RTM, right?  If we're talking

 14  about the maintenance of the system.

 15            To me we needed to raise the

 16  accountability and the personal stakes in the

 17  game for RTM.  And by bringing them out and

 18  publicly asking them the questions directly put

 19  a little more pressure on them to come in with

 20  better answers than what they were providing to

 21  OC Transpo staff before that.

 22            KATE McGRANN:  And did you feel that

 23  this approach was effective in accomplishing

 24  that goal?

 25            ALLAN HUBLEY:  Absolutely.  I think
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 01  there was three meetings, September, October,

 02  November, that they were at and I found those to

 03  be good meetings.  There was tough questions

 04  asked and tough questions answered.

 05            KATE McGRANN:  What impact do you

 06  think those meetings had on the public

 07  confidence and the system?

 08            ALLAN HUBLEY:  I'll be very blunt in

 09  my answer to this.  I'm of the belief, and I've

 10  said it publicly, that that's all political

 11  theatre to the public.  All they care about is

 12  get that system working, make it reliable, make

 13  it dependable and they will be happy.  All the

 14  rest of the stuff you might get people griping

 15  about it on Twitter, and rightfully so.  Don't

 16  take this the wrong way, I'm not trying to

 17  diminish people's concerns, they have very, very

 18  valid concerns.  It affects the day-to-day lives

 19  of our riders.

 20            But weed notice, for example, when we

 21  had the trains down in October and November

 22  after the derailments, people were writing and

 23  saying, Bring the trains back.  It's taking too

 24  long to go across town.  Get that train fixed

 25  and get it back on the system.
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 01            The message I heard in that is that

 02  they saw the use, or the effective contribution

 03  of the trains so they were happy with that.

 04            December we provided no charge

 05  service, ridership went way up on that.  That

 06  tells me that there's still hope to get those

 07  riders back there.  They see the value of that

 08  system, especially once it gets built out.

 09            KATE McGRANN:  What happened to

 10  ridership after the month of no fare service in

 11  December?

 12            ALLAN HUBLEY:  I don't have all the

 13  details yet for you for January or February.  I

 14  don't think they provided the January numbers.

 15  I think I saw something about February but they

 16  certainly declined from December, there's a

 17  decline there.  But don't forget, we also went

 18  into lockdown again in January, right?  So a lot

 19  of people going to work or school, that wasn't

 20  happening.

 21            It's -- we won't know until

 22  everybody's gone back to work, and if they go

 23  back to work whether the ridership will come

 24  back.

 25            KATE McGRANN:  I saw in the notes from
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 01  the Transit Commission meeting on

 02  September 20th, 2021, when Mr. Truchon and

 03  Mr. Guerra attended, another item that was

 04  referenced as "challenge to the Chair".  Do you

 05  know what I'm talking about?

 06            ALLAN HUBLEY:  No.  You'd have to give

 07  me a little more detail on that.  That would

 08  have been a decision made and they're

 09  challenging it.

 10            KATE McGRANN:  Okay.  We can leave

 11  that for now.

 12            With respect to the payments to RTM,

 13  and I will repeat what your counsel said earlier

 14  about legal advice.  The questions that I ask

 15  you I'm not asking you to share any legal advice

 16  that the City has asked for or has been

 17  provided.

 18            But I do just want to understand

 19  Council's role, if any, in making decisions

 20  about whether payments will be made under the

 21  contract or not?

 22            ALLAN HUBLEY:  Well, the contract is

 23  very detailed in what triggers a payment and

 24  what can trigger a holdback on a payment.

 25            So that review of the contract or the
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 01  recommendations of the clauses are usually done

 02  by, you know, well now it would be RenÃ©e

 03  Amilcar, the GM, and the Treasurer and maybe

 04  even our legal services, which we're not going

 05  to talk about, right?

 06            KATE McGRANN:  Okay.

 07            ALLAN HUBLEY:  I should say this, we

 08  don't vote to say, Hold back 2 million, or hold

 09  back 5.  That's now how it works.  It's all very

 10  descriptive in the contract and done that way.

 11            KATE McGRANN:  And I've seen memos to

 12  Council appended to RTG's civil litigation

 13  materials reporting to Council on payments made,

 14  and things like that.  Are those memos how you

 15  often receive information about the payments

 16  being made under the contract?

 17            ALLAN HUBLEY:  Yes.  Certainly as a

 18  Council that's where we would get all that

 19  detail.

 20            PETER WARDLE:  I should just add,

 21  Ms. McGrann, that there have been a series of

 22  privileged briefings to Council in-camera which

 23  obviously the witness is not able to speak

 24  about.

 25            KATE McGRANN:  Councillor Hubley, you
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 01  will know this but just bear with me, the

 02  Commission's mandate is twofold.  In part the

 03  Commissioner is asked to look back in time and

 04  answer the questions posed in the terms of

 05  reference, but he's also asked to make

 06  recommendations that look to the future and seek

 07  to avoid some of the issues that were

 08  experienced on this project.

 09            Do you have any views on potential

 10  recommendations, or areas for potential

 11  recommendation that you think the Commissioner

 12  should be considering?

 13            ALLAN HUBLEY:  To make recommendations

 14  about the operation of the system?

 15            KATE McGRANN:  Or even more generally

 16  about the approach taken, steps along the way,

 17  things that may have helped, things that would

 18  help in a similar project undertaken in the

 19  future.

 20            ALLAN HUBLEY:  Well, certainly, as I

 21  mentioned earlier, I think some of the expertise

 22  that we brought in were very helpful.

 23            In the future I would probably think

 24  more about lining up the different experts and

 25  being ready to bring them in.
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 01            But, you know, like if we were doing

 02  like Phase 2, for example, I would probably want

 03  to do the more lengthier testing.  Even though I

 04  support the decision that the City manager made

 05  the first go around, with the knowledge we had

 06  at that time.

 07            I think now with the knowledge we have

 08  at this time I think the testing criteria needs

 09  to be very clear and specific and needs to be

 10  adhered to.

 11            KATE McGRANN:  Okay.  Anything else in

 12  terms of topics or specific recommendations you

 13  think the Commissioner should consider?

 14            ALLAN HUBLEY:  No.  I'm sure if you

 15  gave me a bit of time to think about it I could

 16  probably come up with several more.  But you're

 17  transitioning to the future faster than I can.

 18  I came into this trying to remember as much as

 19  possible about how we go to this point.  I

 20  didn't give any time to thinking about what's in

 21  the future.

 22            KATE McGRANN:  And my last question

 23  for you is, are there any topics or matters that

 24  you hoped that we would get into that we didn't

 25  discuss today?  Or anything else that you think
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 01  we should be aware of in our work?

 02            ALLAN HUBLEY:  No.  I think you've

 03  really covered off a lot there.  It's -- one --

 04  I will go back to that question about things

 05  that we could do in the future.

 06            We were very good at getting the

 07  auditor involved and taking a look at things,

 08  but sometimes there was a couple of examples

 09  where councillors had asked for an audit of

 10  something that wasn't complete yet, like I would

 11  say the acquisition of property.  Well, it's

 12  hard to get a good audit of something until

 13  you've got your results, until everything is

 14  done, right?

 15            And I think with that in mind, going

 16  forward, it would be good to, at different steps

 17  of the process, have a review of what you've

 18  done.  How is this all working?  And have your

 19  expertise come in and do that for you.

 20            KATE McGRANN:  Okay.  Liz, were there

 21  any follow-up questions that you wanted to ask?

 22            LIZ McLELLAN:  No, nothing comes to

 23  mind.

 24            KATE McGRANN:  Peter, were there any

 25  follow-up questions you wanted to ask of
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 01  Councillor Hubley?

 02            PETER WARDLE:  No.  Thank you for

 03  asking.  I don't have any questions.

 04            KATE McGRANN:  That concludes our

 05  interview for today and we can go off the

 06  record.

 07            --- Concluded at 11:47 a.m.
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