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OTTAWA LI GHAT RAI L COW SSI ON
CTY O OTTAWA - ROCK FORTI ER
MAY 16, 2022

--- Held via Zoom Vi deoconferencing, with all

participants attending renotely, on the 16th day of

May, 2022, 9:00 a.m to 11:50 a.m

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Rock Fortier on 5/16/2022

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW SSI ON COUNSEL:

Christine Mainville, Co-Lead Counsel Menber

Em |y Young, Litigation Counsel Menber

PARTI Cl PANTS:

Rock Fortier, Gty of Otawa

Jesse Garner & Lauren G uenberger, Singleton

Ur quhart Reynol ds Vogel LLP

ALSO PRESENT:

Joanne Lawr ence, Stenographer/Transcriptioni st

Shahed Abdul - Dayem Virtual Techni ci an
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-- Upon commencing at 9:07 a.m

EMLY YOUNG Good norning,
M. Fortier. Just before we get into your evidence
and sone questions, I'll give a brief introduction
about the purpose of the interview. The purpose of
today's interviewis to obtain your evidence under
oath or solemn declaration for use at the
Commi ssion's public hearings. This will be a
col | aborative interview such that nmy cocounsel,
Ms. Mainville, may intervene to ask certain
questions. If tine permts, your counsel may al so
ask foll owup questions at the end of the
I ntervi ew.

The interview is being transcribed, and
the Comm ssion intends to enter this transcript
I nto evidence at the Comm ssion's public hearings,
either at the hearings or by way of procedural
order before the hearings start. The transcript
Wi Il be posted to the Conmm ssion's public website,
along with any corrections made to it, after it is
entered into evidence. The transcript, along with
any corrections later nmade to it, wll be shared
with the Conmi ssion's participants and their
counsel on a confidential basis before being

entered into evidence. You will be given the
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opportunity to review your transcript and correct
any typos or other errors before the transcript is
shared wth participants or entered into evidence.
Any nont ypographi cal corrections made wll be
appended to the transcript.

Pursuant to Section 33(6) of the Public
| nqui ries Act (2009):

"A wWtness at an inquiry shall

be deened to have objected to answer

any question asked of hi mupon the

ground that his answer may tend to

I ncrimnate the witness or nmay tend

to establish his liability to civil

proceedi ngs at the instance of the

Crown or of any person, and no

answer given by a witness at an

i nquiry shall be used or be

recei vabl e in evidence agai nst him

in any trial or other proceedings

agai nst himthereafter taking place,

ot her than a prosecution for perjury

I n giving such evidence."
As required by Section 33(7) of that act, you are
her eby advi sed that you have the right to object to

answer any question under the Canada Evi dence Act.
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And if you need a break at any point throughout the
Interview, just let us know and we'll take one, but
so that you know i n advance, we generally take a
break around 10:30. Does that sound all okay?

ROCK FORTIER  Yeah. [|I'mnot too too
sure about the | egal ese and what that entail ed
there, that section that you said in that | may
object at any tinme. | guess, what does that nean?

CHRI STINE MAINVILLE: | don't want to
gi ve you counsel, but it's nore in the sense of
affording you protections. | don't know, Jesse, if
you want to el aborate.

JESSE GARDNER: Sure. So, Rock, if at
any tine there's reason to object to a question,
"Il raise an objection.

ROCK FORTI ER:  Sounds good.

EMLY YOUNG Perfect. So first |I want
to talk a bit about your training and experience,
M. Fortier, so I'mgoing to put your CV up on the
screen. Can you see it?

ROCK FORTI ER. Yeah.

EMLY YOUNG Ckay. And can you
confirmfor us that this is in fact your CV and
that it Iis up to date?

ROCK FORTIER: | can confirmthat, yes.
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EMLY YOUNG Ckay. Wonderful. So can
you tell us a bit about your background and
experience as it relates to the work that you did
on Stage 1 of the LRT.

ROCK FORTIER: So just as it relates to
the LRT itself?

EMLY YOUNG Wat I'minterested inis
any experience you have or education that you have
t hat you brought to bear on your work on the LRT.
And we'll talk nore in detail about the actual work
on the LRT shortly.

ROCK FORTIER Okay. So | graduated in
87, and ny wwfe was mlitary, so we noved around
the country every 3 or 4 years, so | woul d change
jobs and work for different consulting engineers
based on where we were |ocated. And sone of the
work was -- it was all design engineering, SO sone
of the work was structural design - you know,

I ndustrial buildings, restaurants, AN and t hat
type of stuff - and so -- and the other type of
wor k is munici pal engineering - so nuni ci pal

I nfrastructure, water mains, sewers, what have you,
roads, and subdivision planning - so, you know,
basically working wiwth the nunicipalities to -- for

t he devel oper desi gni ng subdi vi si ons.
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Then when we noved to Otawa in 2009,
my wiwfe retired, and basically | joined the Gty in
the construction services division, and I was a
proj ect manager delivering projects for the Cty,
so basically a construction project manager in
arterial roads, roundabouts installation, public
open houses, that type of stuff. And in 2011, the
LRT was | ooking for project managers, and | applied
to join the LRT office, | guess, and work as a
proj ect manager for the LRT.

EMLY YOUNG And your education is in
civil engineering?

ROCK FORTIER:  Correct.

EMLY YOUNG Can you expl ain just
briefly for a | ayperson what desi gn engi neeri ng
neans.

ROCK FORTIER: Doing calculations to
figure out the sizes of a beam let's say, in
structural engineering ternms, the size of
foundations as opposed to -- and then | guess -- soO
desi gning engineering for -- structurally, would do
that type of work, and design engineering for
muni cipalities -- or for nunicipal infrastructure
IS sizing a sewer, sizing a water main, figuring

out where to put the hydrants and that type of
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stuff.

EMLY YOUNG Ckay. Thank you. D d
you have any experience working in rail before you
started working on the LRT project?

ROCK FORTI ER: None.

EMLY YOUNG And had you had any
experi ence working on public-private partnership
projects, also known as alternative financing
procur enment ?

ROCK FORTI ER No P3 experience, no.

EMLY YOUNG And it sounds |ike, based
on the description you gave earlier, when you first
started wwth the Cty, from 2009 to 2011, you did
not do any work that related to the LRT?

ROCK FORTIER  Correct.

EMLY YOUNG And then in 2011, 2012,
you started as a senior engineer at the light rail
of fice.

ROCK FORTIER  That's right. M
official title was senior engineer. | was acting
as a project manager, yeah.

EMLY YOUNG Ckay. And is the |ight
rail office, is that also known as the Rail
| npl enentation Ofice, or is there a difference

bet ween t hose two?
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ROCK FORTIER:  No, that's the sane
thing, rail, yeah.

EMLY YOUNG And who was managi ng you
at that tinme, 2011 to 20127

ROCK FORTIER: Gary Craiqg.

EMLY YOUNG Ckay. And what you have
In your CV here is that at that tinme, you were
overseeing Capital Transit Partners' work on
devel opi ng the project-specific output
specifications for the civil and environnent al
conponents of the Otawa LRT; is that right?

ROCK FORTIER  That's correct, yes.

EMLY YOUNG Can you tell us a bit
nore about what that involved?

ROCK FORTIER  Sure. The civil
conponent into the -- well, the guideway, which is
essentially the right-of-way of the train, so in
the -- in the road fashion, you say the
right-of-way. In a light rail, you say a gui deway.
So everything that's in there, fromretaining walls
to the track, the ballasts, any of the sw tches and
that type of stuff.

And so al so under the civil unbrella,
you woul d have any of the road works that are

required to be built by the proponent to -- you
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know, Iike, detours. In Otawa, we had to build a
bri dge over one of the stations. W had to build
a -- a nunber of detours. So you would -- you
woul d | ook at the -- that conponent, and under the
environnental file, one of ny coll eagues woul d | ook
at the process, | guess, of followng the Gty
gui del i nes for noi se abatenent and the process

for -- if they had blasting required and that type
of stuff, and I would | ook at the technical aspect
of that. So what the maxi mum -- the noise |evels
we would -- we would accept, | guess. So we -- |
woul d | ook at the technical aspect of the

envi ronnental file.

EMLY YOUNG And in terns of
overseeing CTP's work, does that nean that CTP was
essentially in charge of witing the PSOS?

ROCK FORTIER: That's correct, yes. So
we were on the 21st floor of the Bell building, and
they were on the 24th, and we woul d have a nunber
of nmeetings to discuss the PSCS and its
devel opnent, and we would red flag and di scuss
anongst us as to if -- if what they were witing
was inline wwth Gty specs.

EMLY YOUNG And what would -- where
woul d you get those Gty specs? Were did those

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Rock Fortier on 5/16/2022 11

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

come fronf

ROCK FORTI ER So the Pl anni ng
Departnent at the Cty basically has a | ot of
guidelines with regards to devel opnent of sites,
let's say, right, so that the -- they -- they
devel op the guidelines for, you know, the blasting
specs and what have you, and | was exposed to those
at the Construction Services D vision because sone
of the -- of our roadway, we needed to bl ast rock,
right? So -- so the Gty has those guidelines in
pl ace, and we would just nerge the two together,
make sure we were following the right -- the right
gui del i nes.

EMLY YOUNG And were those guidelines
specific to rail in any way?

ROCK FORTIER. No. No. The Gty, not
having any light rail projects on the go, didn't
have any qui delines, so we needed to -- because |
was using the civil aspect of it, you know,
muni ci pal stuff, | would follow the construction
specs and the planning specs. Under the track work
and that type of stuff, we didn't have any
guidelines to follow, so | would depend heavily on
CTP' s experti se.

EMLY YOUNG Ckay. And then it

neesonsreporting.com
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says -- we have on your CV that from 2012 to 2021,
you wor ked as a program manager in the sane office.

ROCK FORTIER. Right. So in 2012, we
started hiring nore Gty staff because we were
getting overwhelnmed with the work, | guess, | ust
very busy, and so | was pronoted to program nmanager
and we -- | had staff that was reporting to ne,
devel opi ng t hese gui del i nes.

EM LY YOUNG And what guidelines were
you devel opi ng?

ROCK FORTIER  Again, the civil and
environnental file.

EMLY YOUNG Okay. And so your work
changed in the sense that you now had peopl e
reporting to you?

ROCK FORTI ER:  Correct.

EMLY YOUNG Didit change in any
ot her way from your previous role?

ROCK FORTIER  No, not really. No.

EMLY YOUNG kay. And so just to
drill down a little bit on sone of the tasks that
you listed here that you did in that role, you said
that you were involved in evaluating bids during
procur enent ?

ROCK FORTIER:  Correct, yeah.

neesonsreporting.com
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EMLY YOUNG And what woul d that have
| ooked |ike? Was that simlar to your work
eval uating the PSOS, or howdid that differ?

ROCK FORTIER: So we, you know, did
bids review, so we were basically in a separate
room and so ny staff didn't review the bids, |

did, with CITP, and we would comment with regards

to -- look at the bids and | ook at whet her or not
we felt that the bids were net -- net the PSGCS,
basi cal | y.

EMLY YOUNG And were you stil
focussed at that tinme on the civil and
envi ronnental aspects of the project?

ROCK FORTIER: Correct. Correct. So
t he proponents had the opportunity to present their
proposal to us, and when the civil file canme up, |
woul d attend the presentation. Wen the station
file cane up, | would not attend, for instance, so
just for an exanpl e.

EMLY YOUNG Ckay. And you nentioned
CTP as on the evaluation team WAs there anyone
el se who was on the evaluation teamw th you?

ROCK FORTI ER:  No.

EMLY YOUNG And from your

perspective, did RTG energe fromthat process as

neesonsreporting.com
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t he clear wi nner?

ROCK FORTI ER: Under the
environnental -- under the civil file, | think all
proponents had equal -- equal bids, | guess.

EMLY YOUNG Wre there any particul ar
| ssues that arose in respect of the civil file
t hr oughout procurenent?

ROCK FORTI ER. Thr oughout procurenent?
No. We were -- we were worried a bit as to howto
| npl ement the initial detour at Laurier, but we
felt that those details could be worked out during
t he detail design.

EMLY YOUNG Were you involved in
preparing the staff report that went to council
recommendi ng the sel ection of RTG?

ROCK FORTI ER: No.

EMLY YOUNG Who woul d have been
responsi ble for preparing that report?

ROCK FORTIER |I'massunming Gary, from
the technical aspect.

EMLY YOUNG Ckay. And can you tell
us what you nean by "review of fixed facilities
m | est ones" ?

ROCK FORTIER So fixed facilities is

the termthat we would use to -- to define the...
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Define the termfor, basically, the stations, the
civil works. So when | -- | was asked to review
the m| estone paynent for the maintenance and
storage facility, for instance, so that's a fixed
facility. | was asked to review the status of the
aboveground stations in the eastern stations, so |
would -- | would review those -- those m | estones,
basically just go to the stations, prepare a short
I nternal docunent and give it to Gary to -- to show
himthe status of those fixed facilities at the
tine.

EMLY YOUNG And you've also witten
here that near -- towards the end of Stage 1, you
were tracking deficiencies in nost of the
I nfrastructure aspects of the project, including
under ground stations, the tunnel, the track work,
and the gui deway.

ROCK FORTIER  That's correct, yeah.

EMLY YOUNG Wen did that work start,
that tracki ng of deficiencies?

ROCK FORTIER  When did it start? |
mean, we -- we had staff visit the station on a
weekly basis, take pictures, and -- and track
deficiencies that they saw. So we woul d not

necessarily sit down with RTG and di scuss those
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defi ci enci es because they said at the tine that
they were still -- it was still a work in progress,
so sone of the work they describe as -- this is not
a deficiency; it is just sonething we haven't done
yet.

So we would track it internally so that
we woul d eventually get to it, | guess. So | think
we probably started doing that, you know, in
construction when we started seeing the finishes
being applied to the stations, so, you know,

2016 -- late '16 to '17 type of deal.

EMLY YOUNG And who would you be
reporting that information to?

ROCK FORTIER W would sit down with
Gary and di scuss those.

EM LY YOUNG And you had the staff
t hat you were supervising who were going out into
the field and taking the photos and assessing the
state of stations, for exanple?

ROCK FORTIER  Correct. So every week,
staff -- basically we sat down on Monday norning as
a group and did a presentation with pictures
show ng the progress of the stations, so it
woul dn't really be a deficiency neeting. It would

just be a construction progress update so that the
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whol e staff woul d understand how the road work's
com ng al ong, how the stations are com ng al ong,
and how the tunnel is com ng al ong.

EMLY YOUNG And are you aware whet her
M. Craig would then report that on to others?

ROCK FORTIER: No, |'m not aware.

EMLY YOUNG You nention here as well
that staff were departing the project during the
| ater stages. Wat do you nean by that?

ROCK FORTIER: So we had a -- what we
call ed a tunnel | ead and a underground station
| ead, so they were responsible for tracking the
progress of the tunnel, basically, or the progress
of the underground stations. Initially | had the
aboveground stations on the east side of the
tunnel, and anot her program nanager had the
aboveground stations on the west side of the
tunnel. So in 2017, we lost both the -- the
under ground station |lead and the tunnel |ead, so we
had to reorgani ze the office and reorgani ze our
responsi bilities accordingly.

EMLY YOUNG Do you know why you | ost
t hen??

ROCK FORTI ER  No. Just staff

turnover. They weren't City staff, so...
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EMLY YOUNG They were consultants?

ROCK FORTI ER:  Correct.

EMLY YOUNG And after the start of
service, what did your role | ook |ike?

ROCK FORTI ER:  After start of service,

It was mainly tracking the deficiencies and cl osing

out sone of the -- | guess the claim-- the
variation -- variations that we did on the project
that we were still negotiating with RTG

EMLY YOUNG And did those all get

resol ved?

ROCK FORTIER:  Yeah. | nean, we --
yes, up until ny departure -- | retired in March of
2021, and there were still sone deficiencies on the

fixed facility file that Gary was tracking.

EMLY YOUNG Ckay. And who stepped
i nto your role when you retired?

ROCK FORTIER Gary and | were the | ast
two standing, so basically | left, and he was by
hi nsel f.

EMLY YOUNG And was that because
construction had essentially wapped up for
Stage 17

THE WTNESS: That's correct, yeah.

EMLY YOUNG Ckay. So I'll just take

neesonsreporting.com
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down your CV. And, nadamreporter, if we could
make that the first exhibit.

EXH BIT 1:. CV of Rock Fortier

EMLY YOUNG Could you just clarify
for me what the relationship is between the Rai
| npl enentation Ofice and O Train Construction,
whet her they're the sane or if there's any
di fference?

ROCK FORTIER It's -- it's the sane.
It's the sane.

EMLY YOUNG And how did you
understand the mandate of the R O OTC?

ROCK FORTIER: Well, RO basically was
Its own -- I'mnot sure I'musing the right terns
here, but its own departnent, whereas |later on in
the file, like, we were -- our nandate was to
deliver a project to OC Transpo, who was our
client. Later onin the file, we becane a part of
the transportation planning, so we becane part of
John Manconi's organi zation. So -- and then they
rebranded the office because they -- they did the
O Train construction line 1, line 2, so we would
have the LRT |line and the O Train line, | guess,
that we call ed.

EMLY YOUNG And did that shift happen

neesonsreporting.com
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when there was the reorgani zation that occurred in
20157

ROCK FORTI ER: That sounds about right.

EMLY YOUNG Did that change your work
I n any neani ngful way?

ROCK FORTIER It involved nore
reporting for Gary to John, and they started -- OC
Transpo started tracking nore aggressively the

openi ng sequence that needed to be done for opening

the -- on tine, basically. So what they woul d
call -- they had the RAMP, and |I'm not sure what
t he acronymstands for. It's... It's --

EMLY YOUNG Rail Activation
Managenent Program perhaps?

ROCK FORTIER Pl an --

EM LY YOUNG Pl an, okay.

ROCK FORTIER  -- nmaybe program yeah.
So they had RAMP neetings, and every once in a
while | would act for Gary when he was on vacati on,
and | would have to present the status file, |
guess, to the RAMWP.

EMLY YOUNG Do you recall when RAMP
started?

ROCK FORTIER | do not.

EMLY YOUNG Was it John Manconi who

neesonsreporting.com
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woul d have created it or soneone el se?

ROCK FORTIER I'm-- | don't know. |
guess John was attending, so -- but he had -- he
did have a consultant, Joe North, that was | eading
the program | guess.

EMLY YOUNG Ckay. And is Joe North
from STV?

ROCK FORTI ER:  Yeah, | think so.

EMLY YOUNG Gkay. And what did you
under stand t he purpose of RAMP to be?

ROCK FORTIER It -- it was the --
tracking -- tracking to nake sure that
everything -- because the LRT programis -- has

very many facets to be able to open, so we needed
to, for instance, nake sure that our vehicles were
ready; we needed to nake sure that the stations
were ready, the fare gates were ready, and sonebody
al so needed to nmake the decision whether or not
fare gates was critical to opening on tine, you
know, because there were tal ks about, you know, if
fare gates are not ready, can we open wthout fare
for 1 or 2 nonths, sonething |like that. So those
hi gh-1evel discussions were done at the RAWP
nmeeti ngs.

EMLY YOUNG Do you recall who el se
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was involved in RAMP, aside from Joe Manconi, Joe
North, Gary Craig when he was there?

ROCK FORTIER: So it's John Manconi ,
but --

EMLY YOUNG  Sorry.

ROCK FORTIER. So the -- yeah, that's
fine. So Richard Hol der was there, for instance,
right, and he would -- | think he would track the
vehicl es and the systens aspect of the LRT, so,
| i ke, the CCTV caneras and that type of itens, you
know, |ike, the energency phones and what have you.
And fromthe LRT office, | think that's pretty nuch
it.

There was al so obviously OC Transpo
enpl oyees there because they were responsible for
| npl enentation of the fare gates, and they were
tracking -- well, we were tracking the station, so
| do know that we had probably ei ght people around
the table, and John had three -- three persons who
would fly in fromthe States every once in a while
to -- to cone in and | ook at those neetings and --
and see how we were tracking conpared to -- because
they had a vast experience of inplenenting LRT
proj ect s.

EM LY YOUNG And when you were
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I nvol ved in RAMP, you woul d have been reporting on
the status of station construction. Was there
anything else that you were al so reporting on?

ROCK FORTIER: Well, likely the track
wor k, how that was progressing. And, you know,
obvi ously the tunnel.

EMLY YOUNG And do you recall that
there was a go/no-go list that was part of RAMP' s
wor k?

ROCK FORTIER Now that you nention it,

| do recall that there was a go/no-go, but I

don't -- | didn't attend enough neetings to really
understand what that list -- like, it wasn't
really -- it's a high-1level discussion, obviously,

and | wasn't part of any of those negoti ations.

EM LY YOUNG And do you renenber that
It was sonet hing that would show, you know, beside
a certain critical elenent green, yellow, red? |Is
t hat sonet hi ng you renenber?

ROCK FORTIER:  Yeah. So that's --
that's what -- we would col our code our -- our --
our stuff that we were tracking, and -- and | guess
that's part of the discussion where, you know, did
the fare gates really belong on the go/no-go I|i st

and that type of stuff, right? So...
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EMLY YOUNG Right. And so if
sonet hi ng was considered critical and was on that
list, that would nean you can't start service
W thout it.

ROCK FORTIER  Correct.

EMLY YOUNG Do you renenber whet her
there were any debates about what shoul d be
consi dered critical and what should not be?

ROCK FORTIER | don't recall. |
don't -- | wasn't part of those discussions, if --
| "' m sure they happened, but | wasn't part of the
di scussi ons.

EMLY YOUNG Do you know whet her the
Cty made decisions or took any action based on
what was bei ng discussed in RAMP and then what the
findings of those reporting to RAMP were?

ROCK FORTIER. Ch, | -- so you're
asking ne if | know. You know, obviously it
af fected what we were reporting at our level to
Gary, so Gary would say, okay, well, | need to
track these itens nore aggressively, or that type
of stuff. So | guess it did inpact, yeah. So -- |
don't know what else to say to that question.

EMLY YOUINNG So Gary Craig woul d

receive instructions at RAMP about what his staff
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shoul d be | ooking at nost closely.

ROCK FORTI ER R ght.

EMLY YOUNG And would that generally
be based on what the Cty was worried about?

ROCK FORTIER  Yes. Yes.

EMLY YOUNG Do you renenber what
t hose things were?

ROCK FORTIER  Oobviously the vehicles

were of interest, right? So -- and everything that
Is on there, and then after the -- we were -- we
had -- we had |eaks in the tunnel, for instance,
that were still happening fairly late in the

process, so we were asked to | ook at those areas
because it's not too, too bad in the summer nonths
to have the | eaks, but in the winter, it turns to
ice, so we were asked to track the | eaks because
they were -- they were injecting -- | guess
pressure injecting sealant so -- to stop those

| eaks, so they asked us to track those, for

| nst ance.

EMLY YOUNG And ultimately RTG
finished that work, and they filled all the | eaks?
ROCK FORTI ER Yes, yeah.

EMLY YOUNG And if you or your staff

or anyone in your office spotted issues wth
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progress or had concerns, what tools were avail able
to the Gty to respond to those concerns?

ROCK FORTIER  So we woul d have a
weekly nmeeting wth RTG so Gary, nyself, and the
ot her program nmanager woul d attend these weekly
neeti ngs, and we had opportunities to di scuss our
maj or concerns at that table.

EMLY YOUNG So you would raise your
concerns with RTG discuss them and then
presumably nonitor the things that you were
concer ned about .

ROCK FORTI ER:  Correct.

EM LY YOUNG And these weekly neetings
wth RTG did those happen throughout the entirety
of construction, or did they start at a certain
point in tinme?

ROCK FORTI ER: Yeah, | believe that --
yeah, they started at the -- it m ght have been
bi weekly. | can't recall. But | know that we were
actively engaged with themright fromthe start.

EMLY YOUNG Wio would you have been
dealing wiwth on the RTG side at those neetings?

ROCK FORTIER  So the techni cal
di rector was Roger Schm dt, so he would | ead the

techni cal design type of deal, and on the

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Rock Fortier on 5/16/2022 27

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

construction side, it was Tim Stewart that | dealt
Wit h.

EMLY YOUNG And on the Cty side, it
woul d be you, M. Craig, M. Holder? Anyone else?

ROCK FORTI ER:  Abdol Nouraeyan.

EM LY YOUNG And just going back to
RAMP, do you think that RAMP was effective in
achieving its purpose?

ROCK FORTIER  Yes, | -- | believe that
It's a necessary tool to be able to track, you
know, what is absolutely required to open the
system

EM LY YOUNG And would you al so have
been receiving reliability reports from Al stom at
that tinme?

ROCK FORTIER | -- | did not deal with
t he vehicles, so...

EMLY YOUNG That was under
M. Holder's branch?

ROCK FORTI ER:  Yeah, correct.

EMLY YOUNG Okay. But you, | assune,
woul d have been aware of sone of the chall enges
that the trains were facing around 2019 when RSA
was approachi ng?

ROCK FORTIER: Over a beer or sonething
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| i ke that, sonething may have been nenti oned,

and -- but let's just say | had enough on our plate
to track and -- that -- to delve into details on
anot her branch's duties...

EMLY YOUNG Fair enough. Do you
t hi nk, going back to RIO and OIC, that your office
had the expertise and the resources that you needed
to do your work?

ROCK FORTIER. So as a Cty staff, not
havi ng any LRT experience, that's the purpose of
hiring subject matter experts who can guide us to
wite a proper performance spec and to track the
I npl enentation of that system So that was the
pur pose of hiring CTP, and so that they coul d guide
us down the right path, | guess.

EMLY YOUNG \Were there other subject
matter experts aside fromCTP that the Cty office

al so worked wth?

ROCK FORTIER: Yes. So we -- like, we
had consultants as -- working as -- al npst
integrated with Gty staff. | nentioned the tunnel

| ead and the underground station lead. And we al so
had a station |ead, | guess, that would work very
closely with the architect, CIP's architect, and we

had a vehicle and systens |ead that was al so a
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11 non-City staff, | guess, a consultant. So wherever
2| our -- Gary felt that he needed expertise, he
3| reached out to the industry and got that subject
4| matter expertise.

5 EMLY YOUNG And who were the

6| consultants that were reporting to you?

7 ROCK FORTIER  Li ke, you nean CTP?

8 EMLY YOUNG CTP or the tunnel lead --
9 ROCK FORTI ER:  Yeah, so the tunnel | ead
10| didn't report to ne. He reported right to Gary,

111 right? Wen the tunnel lead left, the tunnel was
12| basically conpl eted, and he was just at that point
13 | tracking deficiencies. And so when he left,

14 | because our workload as a group al so went down, |
15| took over tracking those deficiencies since | was
16 | in the tunnel already tracking the track work. So
171 1 didn't have any consultants reporting to ne ot her
18 | than basically working with CTP.

19 EMLY YOUNG And what was the tunnel
20 | | ead's name?

21 ROCK FORTI ER:  Robert Freednman.

22 EMLY YOUNG You nentioned that
23| M. Craig would ook to consultants in the industry
241 to bolster the GCity's expertise wherever necessary.
25

Do you think that there were any gaps left, or did
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he manage to cover everything?

ROCK FORTIER | believe we were
adequat el y cover ed.

EMLY YOUNG Was there any kind of

pl an or docunent that governed your departnent's

wor k?

ROCK FORTIER  Well, like, | nean, of
course there -- being a Gty departnment, you need
to have plans in place, |ike energency nmanagenent

pl ans and that type of stuff, but | don't think
that's what you're hinting at.

EMLY YOUNG Yeah, sonething nore |like
a project managenent plan or that sort of thing.

ROCK FORTIER:  No, | don't -- | don't
know. That would be in Gary's hands, | guess.

EMLY YOUNG Ckay. And how many
peopl e did you have that were reporting to you?

ROCK FORTIER  Probably five or six at
t he nost, nmaybe seven.

EMLY YOUNG You reported to
M. Craig, and he would then report to Steve
Cripps; is that right?

ROCK FORTIER:  Correct.

EMLY YOUNG And in your work, did you

have interactions with other parts of the Gty like
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OC Transpo and the Executive Steering Conmttee for
the LRT?

ROCK FORTI ER Yeah, so not the
Executive Steering Commttee; however, | did
I nteract with OC Transpo, especially near the end
of the project, that -- 2018, '19 type of deal
where they had substantial challenges inplenenting
the fare gates.

EMLY YOUNG And the fare gates, |
understand, are a point of dispute between the Gty
and RTG?

ROCK FORTIER It was, yes.

EMLY YOUNG Ckay. So going back a
bit to procurenent, could you describe your role in
procurenent, to the extent that you haven't told us
about it already, in terns of overseeing the PSCS.

ROCK FORTIER  Yeah. So -- no, | think
|"ve covered it off entirely. | nean, | did
mention the commercial briefing that they did to
us, presentations and that type of stuff, so...

EMLY YOUNG So it sounds |like you did
not have any role in review ng or devel oping the
PSCS for the vehicles.

ROCK FORTIER  That is correct.

EMLY YOUNG Ckay. Do you have a view
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i n general on the degree of prescriptiveness of the

Cty's PSOS?
ROCK FORTIER: No. | think
I nfrastructure Ontario wanted us to be -- to
| eave -- to let the industry decide what is best to

| npl enent so that they would have nore ability

to -- as the experts in these systens, they woul d
have a better ability to inplenent what they

want ed.

EMLY YOUNG Ddthe Cty follow that
advice fromInfrastructure Ontari o?

ROCK FORTI ER. W di d.

EMLY YOUNG Do you recall any
proponents raising concerns about the
prescriptiveness of the PS0OS?

ROCK FORTIER:  No, | don't recall. |
don't -- they never raised it on ny stuff. Yeah.

EMLY YOUNG Do you recall that there
were sone changes nade to station design in
response to conments from any proponents?

ROCK FORTIER:  No, | don't recall.

EM LY YOUNG Ckay.

ROCK FORTIER: | don't -- |ike, |
wasn't part of those discussions if they happened.

EMLY YOUNG Ckay. Wuld you have any
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knowl edge -- | expect the answer is no, but on the
City's requirenment for 100 percent |ow fl oor
vehi cl es?

ROCK FORTI ER:  No.

EMLY YOUNG Ckay. And any know edge
of the Canadi an content requirenent for vehicles?

ROCK FORTIER. Well, | knew that they
needed to have 25 percent Canadi an content, but |
don't know anyt hi ng about how t hat was revi ewed, |
guess.

EMLY YOUNG Ckay. And are you aware
of the Gty ever asking the Province to change or
reduce that requirenent?

ROCK FORTI ER:  No.

EMLY YOUNG Do you know why CAF was
rejected as RTG s preferred vehicle supplier?

ROCK FORTIER:  No. | don't know the
acronymyou're using. | don't know.

EMLY YOUNG Ckay. Do you have any
recoll ection of how the specs for the rail line
Itself were devel oped?

ROCK FORTIER: So as | nentioned at the
onset, | didn't have any track work experience
nmyself, and | relied heavily on CTP to do it. |

think their consultant, the overall project |ead, |
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guess, for CTP was Paul Beede who had track work
and | ead civil experience, but the track work
desi gn was done | believe out of California.

EMLY YOUNG And do you recall what
firmout of California was doing that?

ROCK FORTIER | would -- | would think
it would be under CT -- STV's unbrella, but |I'm not
sure. Like the PSCS, sorry. | said the design,
but | neant the PSCS.

EMLY YOUNG Do you recall how the
speed profile for the system was devel oped?

ROCK FORTI ER The what profile?

EMLY YOUNG The speed profile.

ROCK FORTI ER:  No.

EMLY YOUNG And you nentioned you
were involved in sone of the commercially
confidential neetings and sone of the design
presentation neetings throughout procurenent. Do
you renenber any particul ar challenges or big
| ssues that canme up in those neetings?

ROCK FORTI ER: No, other than the one |
mentioned with regards to the detour that they were
going to inplenment at the eastern portal, and we
t hought it would be a challenge to i nplenent the --

t hat detour in place.
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EMLY YOUNG And was it ultimately a
chal | enge?

ROCK FORTIER It was a chal |l enge, and
It involved a |lot of neetings wwth OC Transpo as
the reason it's a challenge is because the buses -
and specifically the articul ated buses - needed to
navi gate two sharp turns and queue up in tine, so
we needed a lot of City staff to discuss the signal
design and the | ane design, and we al so needed
property being |leased fromOQtawa U and a private
devel oper on the other side.

EMLY YOUNG Was OC Transpo invol ved
in those initial discussions about that detour?

ROCK FORTIER:  Not during the
procurenent stage, but they were invol ved during
t he desi gn stage.

EMLY YOUNG Do you think it would
have been hel pful to have theminvol ved earlier?

ROCK FORTIER: No, we had an OC Transpo
program manager that was -- had the -- a pl anning
aspect, that was integrated in the Rail
| mpl enentation O fice who was hel pi ng revi ew ng
t hose bi ds.

EMLY YOUNG So you did have sonebody

who was bringing an OC Transpo perspective to the
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procurenent review?
ROCK FORTI ER:  Yes.
EMLY YOUNG And did that person stay
on throughout construction in your office?
ROCK FORTIER  Yes, | -- he -- he left
|ate in the project, so at 2017 naybe type of deal.
EMLY YOUNG Wat's his nanme?
ROCK FORTIER It wll cone to ne.
"Il -- ask ne before the end of the neeting.
EMLY YOUNG Gkay. D d you have any
i nvol venment in the discussions and the
deci si onmaki ng about the geotechnical risk?
ROCK FORTI ER  The nanme was Ri ck

Zar zosa.

EMLY YOUNG Oh, that was fast. Thank
you.

ROCK FORTIER: |If you could repeat your
guesti on.

EMLY YOUNG O course. M question
was whet her you were involved in the discussions
and deci si onnaki ng about geotechnical risk.

ROCK FORTIER | wasn't involved in the
di scussi on and the deci si onmaki ng process. | --
however, | was aware that the proponents had

options to accept the risk of, you know, the GBR or
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GDR, whatever it's called, and so -- but | wasn't
i nvol ved in the discussions, and |I'm not sure what
t hey neant.

EMLY YOUNG Do you know who woul d
have been the central people involved in those
di scussi ons?

ROCK FORTIER: @Gary and the tunnel
| ead, the -- Robert Freedman.

EMLY YOUNG Ckay. Do you know
whet her full risk transfer was a requirenent con ng
fromthe Gty?

ROCK FORTIER: | think, as | mentioned,
t he proponent had options to do the full transfer
or not.

EMLY YOUNG Are you aware of any
chal | enges the proponents raised during procurenent
about the geotech risk?

ROCK FORTIER: | am not aware, no.

EMLY YOUNG Were you involved in
di scussi ons of deci si onnaki ng about what
procurenent nodel to use to deliver the project?

ROCK FORTIER  No, | wasn't involved in
It, no.

EMLY YOUNG Were you aware of those

di scussi ons happeni ng?
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ROCK FORTIER O the type of
procurenent? |Is that what you said?

EMLY YOUNG Yeah, sorry. | mght not
have been very clear with that question. The type
of delivery nodel: so design, build, nmaintain; or
design, build, finance, nmaintain, those types of
guesti ons.

ROCK FORTIER:  Yeah, no, | -- | guess
at the initial stages, | was fairly -- | was just a
seni or engineer hired to manage the civil files.

EMLY YOUNG Were you involved in
di scussi ons and deci si onnaki ng about the |iquidated
danmages that were included in the project
agreenent ?

ROCK FORTI ER:  No.

EMLY YOUNG Did you have any role in
wor ki ng on or reviewi ng the requirenents for
testing and conm ssioning and trial running?

ROCK FORTIER.  For testing and
conm ssioning. So for the trial running itself?

EMLY YOUNG Yeah. Wre you aware of
what requirenents were included in the PA about
trial running?

ROCK FORTIER: Well, yeah. | guess
they kept telling us that they needed to have |
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think 10 or 12 days of free -- wthout any errors,
| guess, and everything working perfectly. So |
think Richard Holder's team | ooked at the systens
conponent aspect of that trial running, so |I am not
Involved in it, | guess.

EM LY YOUNG \Wen you say "they kept
telling us they woul d need 12 days," who is "they"?

ROCK FORTIER Lorne Gray, basically.
Lorne was the contract nmanager.

EMLY YOUNG Ckay. So in ternms of
peopl e to speak to about those requirenents, that
woul d be nore so Lorne Gray and Richard Hol der?

ROCK FORTIER | would think so.

EMLY YOUNG And | know that you
weren't involved in the review of the PSCS for the
vehi cl e, but throughout procurenent, what was your
under st andi ng of Al stoms vehicle and whether it
was a proven vehicle or not?

ROCK FORTIER I'mnot -- | don't want
to offer an opinion on that because |I'mnot a
vehi cl e expert and never been exposed to an LRT
vehicle, so | wouldn't knowif it's a proven
vehicle or not, | guess.

EM LY YOUNG Could you describe your

departnent's role and your role throughout the

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Rock Fortier on 5/16/2022 40

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

desi gn phase.

ROCK FORTI ER So t hroughout the design
phase, | would | ook at all the -- just a m nute.
My dog is barking at ne.

So during the design phase, we were
| ooking at all the detours that were being pl anned,
so -- and the inplenentation in the field, right,
and so -- but during the design phase, we woul d
cl osely | ook at those because our buses needed to
be taken off the transitway and put on the road
network of the City, so that was part of the civil
wor ks in coordination with the traffic planning
fol ks, and then on the civil end, again, in the
gui deway, we had sone retaining walls that were
being built. W had the Booth Street Bridge, so
that involved a -- guideways -- el evated gui deways
| eading into Hurdman Station for (indiscernible).

CHRI STI NE MAI NVI LLE: Let's pause.

M. Fortier, you are having tech issues. |[|'m not
sure he's able to hear us right now.

ROCK FORTIER  Yeah, it says ny
connection is unstable.

CHRI STINE MAINVI LLE: Ckay. | was
goi ng to suggest --

ROCK FORTIER: | can hear you.
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CHRI STI NE MAI NVI LLE: Ckay. Wy don't
we finish your answer, and then | was going to
suggest we take an early break and we may have tine
to resolve it.

ROCK FORTIER: Yeah, it says ny
I nternet connection is unstable. Yeah. So | don't
know i f you got all that -- what | had to say
t here.

EMLY YOUNG No, unfortunately we
didn't.

ROCK FORTIER Ckay. So we had a --
quite a bit of el evated guideway and bridge design
work to review, we had the track work, you know,

t he overhead catenary foundation system and sone
of the sewer design that they did.

CHRI STI NE MAI NVI LLE: M. Fortier's

frozen again. Yeah, let's go off record.
-- OFF THE RECORD DI SCUSSI ON - -

-- RECESS AT 10: 10 --

-- UPON RESUM NG AT 10: 30 --

EMLY YOUNG M. Fortier, when
speaki ng about sone of the issues that you and your
office dealt with during design, you were talking

about the inplenentation of detours and things like

that that would be needed | think during
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construction, and ny question is whether OC Transpo
was involved in this part of your design review.

ROCK FORTIER So we had -- we had
staff from OC Transpo enbedded in the rail office,
SO -- at the tine. So they were | guess ex-(CC
Transpo enpl oyees, | suppose.

EMLY YOUNG And they woul d have been
bringing the OC Transpo sort of perspective to the
wor k?

ROCK FORTI ER:  Correct.

EMLY YOUNG And did you feel that
t here was enough planning in the design phase for
the overall integration of the systenf? This is,

i ke, how all the different aspects of the system
woul d wor k toget her.

ROCK FORTIER: Yes. You got to recall
that the design is the responsibility of RTG and
they thensel ves had I ots of internal neetings that
we were not aware of that -- | nean not part of, so
| can't comment as to how t he design was devel oped
at their end, | guess.

EMLY YOUNG But fromthe Cty's end,
was one of the things that you were | ooking at that
broad issue of howis all of this going to

I ntegrate and work together?
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ROCK FORTIER: It worked a | ot better
once we were part of John's organizati on.

EMLY YOUNG Wy is that?

ROCK FORTIER:  The design review was
further along, | guess, in the process, and we were
getting closer to revenue service, right, so
initially, you know, design on the stations and
stuff like that, we didn't need OC Transpo i nput so

much, but for instance, once we started di scussing

the fare gates and, you know, the -- that type of
stuff, it -- it involves constructing inside the
station that is basically still in RTGs hands. So

It needed a | ot of their coordination.

EMLY YOUNG And who was mainly
responsi ble for that coordination on the Gty side?

ROCK FORTIER Wwell, I -- nyself and
Abdol did a lot of coordination with OC Transpo
with regards to the fare gates and i npl enentati on,
and OC Transpo had retained a consultant to deliver
the fare gate project.

EMLY YOUNG Do you think it would
have been hel pful to have had that reorgani zation
to bring you wwthin OC Transpo's purview earlier on
In the project?

ROCK FORTI ER  Yes.
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EMLY YOUNG Are there any issues or
chal | enges that you think m ght have been avoi ded
I f that had been done?

ROCK FORTIER: | think the fare gates
I's a good exanple of that.

EMLY YOUNG And can you speak a
little bit nore about what happened with the fare
gat es.

ROCK FORTIER.  The acqui sition of the
fare gates could have -- could have been better
di scussed with RTG earlier in the project.

EMLY YOUNG And what was the result
of not having done that?

ROCK FORTIER: W ended up having to
make slight nodifications to the stations to
protect the fare gates fromthe el enents.

EM LY YOUNG And why do you think that
part was m ssed earlier on in planning?

ROCK FORTIER: | can't comment on that.
| really don't -- don't really know what -- how
cone the fare gates were not part of the station
packages. | think those discussions were done at
anot her | evel than mne and early on in the
project, in the procurenent process.

EMLY YOUNG \What |level? Do you know
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who that woul d have been?

ROCK FORTIER  Well, 1I'm assum ng John
Jensen woul d have been part of those di scussions.
He was Gary's boss, | guess, and so sonebody woul d
have nmade the decision to include or not, and it
woul d have been nmade at that level, | think.

EMLY YOUNG Are you aware whet her
there was anything called a concept of operations
t hat was devi sed during the design phase?

ROCK FORTIER: | am not aware, no.

EMLY YOUNG And are the fare gates
sort of the only exanple that you can think of, of
an i ssue where maybe the Gty hadn't considered the
br oader systemearly on enough?

ROCK FORTIER | can't think of another
ri ght now, no.

EM LY YOUNG Can you describe your
departnent's role and your role throughout the
construction process, what you did to oversee RTG s
wor k?

ROCK FORTIER  Yeah. So during the
construction, we were nonitoring the construction,
not as -- not as inspectors necessarily but nore as
to track the construction progress, and so that

kind of led to eventually being able to report on
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RAMP the station progress, right, that col our code,
but we were also tracking any site changes that the
constructor chose to do as it pertains to the PSCS.
So sonetines the design -- the final design

drawi ngs, construction drawi ngs were given to the
constructor, and the constructor chose to not

| npl enent those draw ngs.

So, for instance, at Ri deau East, we
had an architectural wall between the R deau
entrance and the bank because we're enbedded in the
bank station there, and the design draw ng showed a
gl ass wall basically being inplenented. The
constructor decided that it was too expensive to
| npl enent gl ass, and he just erected a masonry
wal |, and so -- so that was sonething we noticed in
the field, and when we questi oned the constructor,
he said that it -- he went back to the PSOS and
that the PSOS did not require this wall to be gl ass
and that it was his option to inplenent an
alternative. So basically going back to the
performance spec and choosing to apply the
performance spec. So we were nonitoring those
types of changes, for instance.

EMLY YOUNG And when you referred to

t he design draw ngs that had a glass wall, those
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are the draw ngs that woul d have been prepared by
CTP?

ROCK FORTIER: No, by RTG

EMLY YOUNG Oh, okay. So their own
dr awi ngs.

ROCK FORTI ER  Yes.

EMLY YOUNG Ckay. So you were
| ooki ng to see whether they were diverging in any
way fromthe design that they had originally cone
up wth.

ROCK FORTIER  Correct, because they're
responsi ble for the design, and basically sonetines
the constructor chose to deviate fromtheir own
desi gn.

EMLY YOUNG And would that have been
acceptable to the Gty in sone circunstances and
then not in others?

ROCK FORTIER Well, that's the thing
that we did too is we checked the perfornmance spec,
and if the performance spec required sonething that
they were trying to deviate from we would bring it
up to those weekly or biweekly neetings wth RTG

EMLY YOUNG Okay. And did that ever
happen that you recall?

ROCK FORTIER Ch, I'msure it did, but
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| can't give you an exanple, | guess.

EMLY YOUNG And what woul d happen if
there was a di spute about what the PSOS required?

ROCK FORTIER If -- if it was a
di spute and we were -- and it was in the
perfornmance spec, we would go to our contract
manager, Lorne Gray, and informhimthat this is
our interpretation of what's required and that they
were not inplenenting this in the field, and he
woul d reach out on -- to RTG s contract nanager and
di scuss, and then basically |let us know their
I nterpretation, our interpretation, and sonetines
It would fix the challenges, | guess.

EMLY YOUNG And if not, would it then
be escal at ed?

ROCK FORTIER  Then it woul d be
escal ated, and -- at our end, and if -- if it was
| nportant enough, then we would issue a variation
directive telling themno, you'll inplenent this,
and then -- which would Iead themto then in sone
cases claim-- put a claimto the Cty for
directing themto do this work.

EMLY YOUNG And can you renenber any
of those variation directives at this point?

ROCK FORTIER. No, | can't recall any
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speci fic ones.

EMLY YOUNG So you oversaw
construction progress throughout that phase. Wre
you al so | ooking to oversee the quality of
construction?

ROCK FORTIER. No. | would say no.

EMLY YOUNG Do you know if there was
anyone who was doing that?

ROCK FORTIER  RTG thensel ves. They
had their quality assurance team

EMLY YOUNG kay. So you were
relying on their quality assurance team

ROCK FORTIER: W did have a di scussion
on the quality of architectural concrete, and that
was di scussed between our architect and their
construction team So in sone instances, we did
feel that, you know, the architectural concrete -
which is concrete that was exposed to the naked
eye, basically - wasn't up to par, so | guess that
woul d be an instance of quality assurance, |
suppose. But it was very seldom-- that wasn't our
mai n pur pose, | ooking at -- at the construction.

EMLY YOUNG Do you think it would
have been hel pful to have a quality assurance team

on the Gty side?
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ROCK FORTIER: It would have invol ved a
whol e bunch of other -- other staff requirenent and
anot her | evel of inspection altogether, which is
not really a design build approach to -- that was
chosen.

EM LY YOUNG Can you speak about how
the Cty handl ed the second sinkhole, first sort of
in the imedi ate aftermath of the sinkhole?

ROCK FORTI ER° How we handled it?
That's the question?

EM LY YOUNG  Yes.

ROCK FORTIER: So the site was turned
over to our Gty departnent, so to RIQ, after the
police and -- and fire -- firefighters left, and we
then instructed RTGto fix the -- the -- the issue,
and they in turn started filling the concrete --
the sinkhole with concrete up to the undersi de of
where the sanitary sewer starts, and then after
that set, we started prioritizing the -- restoring
the services for Cadillac Fairview, Hudson's Bay,
and all the custoners that were being affected in
that area. So prioritizing sonetines, you know, by
fixing a short section of the water nmain, sonetines
you woul d get three custoners online as opposed to

getting a long section that will only get one
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cust onmer back online, so that type of prioritizing
deci si ons.

EMLY YOUNG How long was RIO in
charge of the site around the sinkhole?

ROCK FORTIER: Before turning over to
RTG?

EM LY YOUNG  Yes.

ROCK FORTIER Is that what you nean?
|'d say probably 30 seconds.

EMLY YOUNG Ckay. So you sort of
cane onsite, you said this is what needs to happen,
and you instructed RTGto do that.

ROCK FORTIER. No. No. So how it
happened was | was onsite with the firefighters and
the police services, and we were having hourly
debri efings, and once police and firefighters
deci ded that they were satisfied nobody had -- the
site was secured and that nobody had suffered
death, | guess, for |ack of better words, then
they -- they -- their job is to turn it over to the
City departnent. Typically it's construction
servi ces because we're responsi ble for the road.

In this case, they felt that the tunnel
had been inpacted and that it should be RIOthat is

bei ng turned over, so | happened to be there with
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RTG and the police turned to RTG and said, So are
you guys ready to fix the sinkhole? And they said,
Yes, you just have to say the word, and they
said -- they turned to ne and said, Well, we can't
give you the site. W have to give it to the Cty
departnent. So here -- here, we're officially
turning the site over to RIQ, Rock, and | turned it
over and said, Ckay, well, I"'mturning the site
over to RTGto fix.

EMLY YOUNG Okay. So you basically
said, Do what you need to do to fix this.

ROCK FORTI ER.  Yeah.

EMLY YOUNG And do you feel that
their response was effective in the short ternf

ROCK FORTIER:  Yes, | think that they
basically were very prepared to do so. | think
concrete trucks started comng in right away, and
so | think they were -- they had | ooked at howto
fix this in the interimwhile the police was
I nvestigating the area.

EMLY YOUNG And did you continue to
nonitor that closely as they repaired the damage?

ROCK FORTIER  Yes, | was the incident
commander onsite, and | had a small team assi gned

to nme that would track their progress and work with
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1]/ themto prioritize the fix, | guess, of the
2| utilities.
3 EMLY YOUNG And throughout that work,
4| prioritizing the fixes and i nplenenting them what
S| was the relationship between the Gty and RTG |i ke?
6 ROCK FORTIER  Very col | aborati ve,
71 1 guess.
8 EMLY YOUNG And can you speak a
91 little bit about the broader effects that the
10 | sinkhole had on the project a bit nore in the | ong
111 term
12 ROCK FORTIER: Well, on the
13| construction itself, basically the tunnel was
14| affected downstairs for, oh, 1'd say -- |I'd say
15| probably 200 netres we had fill in the tunnel. It
16 | took along tinme to clean, and -- and also it took
17| detail ed engineering reports to satisfy the Gty
18| that it was safe to restart tunnelling operations.
19 EMLY YOUNG And were these reports
20| that RTG was preparing or that consultants were
21 | preparing?
22 ROCK FORTIER Yes, it was -- their
23 | geotechnical consultants for the tunnel was
24| Dr. Sauer & Partners, and it was their engineers
25

who briefed us on the sequence of operation going
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f orwar d.

EMLY YOUNG And so you were part of
the teamthat was being briefed and that was
receiving and review ng the reports?

ROCK FORTIER. No, not really. W
still had the tunnel |lead at that point. That
was -- | was not at all the briefings or review ng
the reports.

EMLY YOUNG And did the City itself
take steps to understand the broader effects of the
si nkhol e on the project as a whole, on the schedul e
for the project?

ROCK FORTI ER  The tunnel was not on
the critical path, so | believe they |ooked at
whet her or not the critical path was being
af fected, but again, | was not part of the -- the
tunnel team so | don't know.

EMLY YOUNG So that was mainly the
tunnel |ead that was | ooking at that?

ROCK FORTI ER: Wbul d have been with
Gary and di scussed wth RTG

EMLY YOUNG Are you aware of the
di scussi ons about the effect the sinkhole m ght
have had on the el enments of construction that were

on the critical path?
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ROCK FORTI ER:  No.

EMLY YOUNG And what about effect on
the construction of stations, for exanple, which I
under st and you were involved to sonme extent in
nmoni toring that?

ROCK FORTIER R ght. So Rideau
Station would have been affected because when
tunnel ling operation resuned, instead of excavating
fromthe west, they started excavating fromthe
east, which is where the Rideau Station is, so they
had to just keep a path open so that the excavating
material could be hauled out. | don't think it had
a major inpact on Rideau Station itself, and it was
simlar at Parlianment Station because whatever
material they were excavating fromthe tunnel to
clean it up, we needed a path of egress to bring it
to the central portal of material.

EMLY YOUNG So do you think that the
| ater del ays that were seen in station construction
were affected at all by the sinkhole?

ROCK FORTIER  Yes, possibly, you could
say, you know -- you m ght have had one or two
mont hs, but |I'mnot sure that you couldn't have
accel erated and recovered if you felt that it would

| npact your critical path.
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EMLY YOUNG kay. So there m ght
have been nore that RTG coul d have done to mtigate
and to recover fromthe sinkhole?

ROCK FORTIER. No. | nean, why would
you i ncur the expenses if you don't need to, right?
So if it's not on the critical path, then why would
you i ncur the expense of accel erating and working
overtinme to fix sonething that doesn't need to be
accel erat ed?

EMLY YOUNG Wre the stations
t hensel ves on the critical path?

ROCK FORTIER: No. No. The stations
were conpleted prior to the train running,
basically, right?

EMLY YOUNG Right. But if they were
conpleted prior to the train running, were they
necessary to have the train run?

ROCK FORTIER: Yes. | nean, to open
the system you needed to conplete it. But we
didn't need to have the stations conpleted for the
train to run.

EMLY YOUNG Ckay. And would the
si nkhol e have potentially had an i npact on the
conpl eti on of the guideway and the track?

ROCK FORTIER:. Yeah. | nean, you could
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say that obviously we can't do the track work

and -- in that section until it's conpleted, but
again, the track work in the tunnel was not -- was
conpl eted ahead of trial running.

EMLY YOUNG So in your view, was the
trains running the kind of main source of delay?

ROCK FORTIER: | guess from-- | can't
coment on that because | wasn't part of the
di scussion as to -- final discussion as to RAMP go
or no-go, so | don't know what ended up causing the
extra time required.

EMLY YOUNG | guess the reason that |
ask i s because you're explaining that the track was
conpl eted and the stations were conpl eted before
trains were running, so |I'mjust trying to figure
out in ternms of the schedul e and progress what --
why is that significant and what that neans.

ROCK FORTIER Right. So I nean, the

way | ook at it is the stations were conpl et ed,
ready for the train to cone through, and it -- it
wasn't done, | guess. So | --

EMLY YOUNG Ckay. So the trains --
It's not like the trains were waiting for the
stations or the track. |Is that what you' re sayi ng?
ROCK FORTIER  Well, for the
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1] underground stations, | guess the -- in the tunnel,
2| you -- we needed to hang the catenary system you
3| know, for powering the trains, and that was done
4| fairly late in the process. So I'mnot sure if --
5| what was holding it up, | guess, because it's not
6| part of the civil works. Like, it's a systens
7| conponent.

8 EMLY YOUNG Okay. And in terns of
9| the mtigation efforts that were put in place to

10| try and recover fromthe sinkhole, what was the
111 CGty's involvenent in those efforts?

12 ROCK FORTIER | honestly was not part
13| of the discussions, and so | think it was done at a
141 hi gher |evel than ne.

15 EMLY YOUNG Are you aware of requests
16 | from RTG and OLRTC for different types of relief in
17| the aftermath of the sinkhol e?

18 ROCK FORTIER: |I'm not aware, no.

19 EMLY YOUNG Ckay. Things like a

20 claimfor a delay event or a relief event.

21 ROCK FORTI ER:  Not awar e.

22 EMLY YOUNG kay. Do you see that
23| there were any other effects of the sinkhole on the
24 | project going forward?

25 ROCK FORTIER: Well, sure. | nean, it
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had a big i npact above ground, right? So not
necessarily on RTGitself. |It's the city of Otawa
and its popul ation and the businesses that were
af fected because of the -- all the renedi ati on work
t hat needed to be done even after the fact, and so
OC Transpo and keepi ng buses runni ng and those
types of chall enges and keepi ng the busi nesses
satisfied in the area.

EMLY YOUNG And that woul d have been
the Gty working on those things, | assune.

ROCK FORTIER  No. Everything was --
was responsible -- RTG s responsible for
mai ntai ni ng the detours, and these works that they
were doing, we felt that these are the works that
you're doing to mtigate the sinkhole, and
basically the City's view was that the sinkhole was
caused by RTG

EMLY YOUNG Do you have any view on
the -- howwell RTG did things |ike maintaining the
detours and inplenenting the other mtigations at
that tinme?

ROCK FORTIER  Yeah. | nean, they --
they -- they had a good traffic manager, which kept
us in the loop. Unfortunately, sonetines sone of

t hese detours and changes were done at the | ast
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m nute and catching us off guard and not being able
to informthe public ahead of tinme or the
counci | | or.

EMLY YOUNG Are you aware of any
chal | enges or delays that arose in construction of
the MSF, the maintenance services facility?

ROCK FORTIER If |I'm aware of what?

EMLY YOUNG Any chall enges, issues,
or delays that arose in the construction of the
IVBF.

ROCK FORTIER: | am not aware, no.

EMLY YOUNG So would your team have
been | ooking at that aspect of construction?

ROCK FORTI ER W woul d have been
tracking its progress, yes.

EMLY YOUNG Ckay. And so you don't
recall any issues that your team encountered or
rai sed on that point?

ROCK FORTI ER: No.

EMLY YOUNG And what about the
bal | asts on the gui deway? Were there any
chal | enges faced there?

ROCK FORTIER We had an inquiry once
as to whether or not the ballast contained an

i nordi nat e anount of asbestos because it cane from
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a quarry in Quebec, and so the -- RTGs quality
assurance teamtested the ballast and inforned us
that it net the -- all specs. That's about the
extent of it.

EMLY YOUNG So when you say you had
an inquiry, you nean your teamraised that with
RTG?

ROCK FORTIER.  No, actually, it wasn't
us. | don't think it was us. | think it was
sonebody on RTG s side of the...

EMLY YOUNG It was sonething you
were -- obviously becane aware of or were
foll ow ng?

ROCK FORTIER  Right.

EMLY YOUNG D dthat |lead to any kind
of delay or any other chall enge?

ROCK FORTI ER:  No.

EMLY YOUNG And what about with the
construction of the track? Wre there any issues
In that respect?

ROCK FORTIER:  No. W had what was
cal l ed an L-KOPI A survey requirenent in the PSCS.
It's basically a requirenent to have themdo a full
survey of the track work via an expensive GPS

system | think. But again, |'mnot an expert on
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track work, right, so -- | just knowthat it's an

L- KOPI A or equivalent, and RTG said that they were
going to do the equivalent instead of the L-KOPIA,
so that's about the only thing that | recall.

EMLY YOUNG Did that decision have
any inplications that you' re aware of?

ROCK FORTI ER  |' m unsure because |
know that the -- you know, that they had sone track
wor k chal |l enges, but I'mnot sure if the two are
rel at ed.

EMLY YOUNG Can you tell us what you
know about the track work chall enges that they
encount er ed?

ROCK FORTIER:  No, to be honest. As --
| got stuff fromthe news, and | wasn't really sure
exactly what -- | know that the train went off the
track, but | don't know what the cause was because
| -- | don't even know anynore.

EMLY YOUNG Ckay. So do you recall
any issues comng up related to lubrication of the
track?

ROCK FORTIER  No. | don't -- | don't
have any information on that.

EMLY YOUNG On the type of steel used

for the track or the type of track nore generally?
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Are you aware of any issues in that regard?

ROCK FORTIER: No. No.

EMLY YOUNG And do you recall any
I ssues comng up in relation to the turns on the
gui deway and how that interacted with the train
ti mes and speeds?

ROCK FORTIER: So part of the PSCS had
maxi mum r adi uses to achieve -- or mninmum sorry.
So -- and | knew that basically when we were
reviewing the alignnment, there were three areas of
concern and that one of themwas exiting Ri deau
Station to the east and then the two gui deways, |
guess, at -- leading into Hurdnman Stati on were al so
fairly tight radiuses. But the idea was that they
felt that they could | guess have autonmatic
greasers on the trains that would take care of
that, of the squealing.

EMLY YOUNG So there was a concern on
the CGty's end about those turns?

ROCK FORTIER  Well, it was part of the
PSCS, though. They net the PSOS of the m ni nrum
radi us al | owed.

EMLY YOUNG And when you and your
team were | ooking at the construction progress, at

the progress of the track, were you mainly focused
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on what was in the PSOS and are they doing it?

ROCK FORTI ER  Yeah, yeah. W were
tracking for the progress and essentially the --
the review of the design would have been done
during the design exercise, right? And | don't
think that we had any changes done to the alignnent
after the final design drawi ngs were approved on
the track work.

EMLY YOUNG Do you have any view or
under st andi ng of whether those turns could have had
an i npact on the issues that |later arose with the
syst enf

ROCK FORTIER I'mnot in a -- in the
position to be able to comment on that.

EMLY YOUNG And was the concern that
you nentioned about the sound that would be created
by those relatively, | guess, tight turns?

ROCK FORTIER |I'm not sure exactly |
under st and what you're asking.

EMLY YOUNG Do you know why there was
a concern in the first place about m ni numradi us
I n the PSCS?

ROCK FORTIERS So -- yeah. So
that's -- ny understanding is the tighter the

radius is, the nore noise you're going to nmake, and
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so that's why RTG -- not RTG CTP cane out with
t hose m ni num r adi uses.

EMLY YOUNG Are you aware of any
chal | enges encountered in the construction or
delivery of the overhead catenary?

ROCK FORTIER  Well, I -- |I'maware
that the -- during trial running -- not trial
runni ng but during testing of the train, we had
a -- sonething happen to the catenary system and
the train near Otawa U, but again, it's not part
of ny responsibility. That's nore of a systens
aspect of the conponent, so...

EMLY YOUNG Wuld you have been
| ooki ng at how the catenary woul d have sort of,

i ke, integrated with the guideway? Wuld that be
within your area?

ROCK FORTIER. No. Basically, froma
civil end and our end, we were | ooking at the

foundati ons of the overhead catenary, and we

weren't tracking the -- or review ng the overhead
catenary system So -- so it's a systens conponent
that is in the guideway, soit's -- when it -- the

review woul d have cane in, it probably woul d have
been under the guideway unbrella, and | would

have -- | would have flipped it over to systens to
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comment on it.

EMLY YOUNG Ckay. And you nentioned
earlier that the overhead catenary was install ed
quite late in the process. Do you have any
sense --

ROCK FORTIER: I n the underground
t unnel .

EMLY YOUNG And was that a result of
t he sinkhol e, or were there other causes?

ROCK FORTIER  Well, we had tunnel
| eaks, right, so they wanted to get done that
aspect as soon as possible, and it did take a while
to finalize the lining of the entire tunnel.

EMLY YOUNG So it was waiting for
that to happen?

ROCK FORTI ER:  Correct.

EMLY YOUNG And did it take a while
to finalize the lining of the tunnel because of the
| eak i ssues or some other reason?

ROCK FORTIER | don't know. Again, |
wasn't a tunnel lead, right, so | can't really --
can't really say because by the tinme | was
monitoring the tunnel, it was conpleted, so | don't
know i f they were running |ate or not.

EMLY YOUNG And by the tinme that you
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were overseeing the tunnel, had sort of the del ays
ki nd of been dealt with and recovered fronf

ROCK FORTIER: | -- again, | don't
know. | don't know if we were running |late or not.
So | took over, the tunnel was conpleted, and | saw
the track work and the overhead catenary being
I npl enented in the tunnel.

EMLY YOUNG Okay. How did the Gty
oversee systens integration?

ROCK FORTIER: | can't comment on that.
That was part of the Richard -- R chard's team

EMLY YOUNG kay. D d you have any
I nsight into how certain other parts of the system
were integrated wwth the infrastructure that you
were nonitoring?

ROCK FORTIER  Well, so | knew that --
li ke, the CCTV canera systeminside -- inside the
stations, right, so | knew that they needed to be
revi ewed by sonebody to nmake sure that there wasn't
any blind spots, | guess, and, you know, sone of
t he energency phones in the system needed to be --
| i ke, you needed a canera on it to nmake sure that
| f sonebody pushes the energency button that the
MSF basically knows what's happeni ng at that

energency call. So yes, | knew sonet hi ng was
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happeni ng, but |I'm not the one that was revi ew ng
that systens integration -- of that system |
guess.

EMLY YOUNG Are you aware of any
chal l enges in integrating other aspects to your
sort of infrastructure area?

ROCK FORTIER: No. | -- I'"mnot aware
of those.

EMLY YOUNG D d you have a sense of
what the Gty was doing throughout construction to
nonitor the integration of the whole systemw th
mai nt enance and then with OC Transpo operations?

ROCK FORTIER  Again, if you're talking
about systens, | honestly don't know the -- how it
was nanaged.

EMLY YOUNG | suppose that question
I's maybe a bit broader. [It's just about, you know,
what was the Cty doing throughout construction to
t hink about howis this whole system going to work
wi th operations, w th maintenance.

ROCK FORTIER Ckay. So at the later
stages of the project, when we started the --

t hi nki ng about the mai ntenance -- the w nter
mai nt enance, let's say, so we started | ooking at,

okay, so who's going to maintain what, and where is
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t he demarcation between the Gty cleaning the snow
in the winter and snow and i ce renoval or sandi ng
operations and that type of stuff, right? So | had
nmeetings with RTMto discuss those and to make sure
that we were all on the sane page, and also with
our properties group because, like, let's say
OQtawa U, for instance, where we -- we are on City
| and, we are on Otawa U |l and, and we are within
RTG s unbrell a.

So we had a |l ot of discussions with
Otawa U and RTM and we al so had a | ot of
di scussions with OC Transpo because sone of the new
I nfrastructure we built to access the stations,
|i ke the MJPs, so the nmultiuse pathways |leading to
Pimsi Station, for instance, we needed to have a
Cty departnent responsible for it, and whet her
that's OC Transpo or Public Wrks. And so we
needed to nmake sure we tried and foresaw all the
| ssues, so that's the type of discussions | had.

EMLY YOUNG Do you renenber about
when those kinds of discussions started happeni ng?

ROCK FORTIER Oh, |'d say probably --
again, we opened in Septenber 2019, | think. So we
probably had those discussions in 2019, early 2019,
| ate 2019. So that -- 2019, the stations are
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pretty nmuch conpleted, and we would have -- start
t hi nki ng about these chall enges that were not being
mai nt ai ned properly.

EMLY YOUNG Are those types of things
t hings that could have been accounted for earlier
I n the design phase, for exanple?

ROCK FORTIER: RTG t hensel ves had very
scant personnel that basically was RTM so RTM |
don't think reviewed all the drawings. It's
sonet hing that they wanted to focus basically on --
no. They knew that they were going to maintain the
stuff, and they wanted to pay particular
attention -- like, if | was doing it, | would pay
particular attention to sone of the itens that are
hi gh mai ntenance, but -- so | can't comment as to
what type of discussions were done during the
desi gn stage on the high mai ntenance itens.

EM LY YOUNG Ckay. But you didn't
really have interaction with RTM at that earlier
stage on those itens?

ROCK FORTIER  No, not really. No.

Not early in the project, no.

EMLY YOUNG And your viewis that it
m ght have been hel pful to have that considered
earlier wwth RTM
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ROCK FORTIER  No, | don't think so. |
think -- I think we -- we nmanaged well on the civil
aspect. You know, it m ght have been easier for us
Internally between Cty departnents if those
di scussi ons woul d have happened a bit earlier
because after the fact, after everything' s built,

t hen, you know, it's hard to convince OC Transpo to
take it over if they're not involved in the
deci si onnmaki ng process.

EMLY YOUNG Ckay. So, | nean, it
sounds |like it could have been hel pful to have them
alittle bit nore involved in the deci si onmaki ng
process in the early stages.

ROCK FORTIER  Well, not RTM so nuch,
but the City departnents for sure.

EMLY YOUNG Ckay. And did any
| ssues, delays, anything arise fromthese
di scussi ons?

ROCK FORTIER: Not on the civil end,
no.

EMLY YOUNG So you nmanaged to resolve
everyt hi ng?

ROCK FORTIER  Yes. | nean, there
was -- there was those nultiuse pat hways and sone

of the lighting requirenents of those nultiuse
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pat hways that weren't accounted for initially
because we don't -- the City doesn't have
requirenents to light nmultiuse pathways, but we
felt that it was the correct thing to do to make it
safe for our users to walk at night, and so we
decided to inplenent lighting on the nultiuse

pat hways.

EMLY YOUNG So the lighting wasn't
sonet hing that was part of the design that RTG had
to inplenment.

ROCK FORTIER:  That's correct.

EMLY YOUNG D d you have any
I nteractions wwth SEMP or the safety auditor?

ROCK FORTIER. No. No. SEMP is --
|'ve heard the acronym but | haven't had a
di scussion with them

EM LY YOUNG And the independent
safety auditor?

ROCK FORTI ER: No.

EMLY YOUNG Were you involved in the
testing and conm ssioni ng process?

ROCK FORTI ER:  No.

EMLY YOUNG And trial running?

ROCK FORTI ER:  No.

EMLY YOUING Are you are famliar wth
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the mnor deficiencies list that RTG and the City
agreed to before substantial conpletion?

ROCK FORTI ER  Yes.

EM LY YOUNG \Wat do you know about
that |ist?

ROCK FORTIER: | know probably every
itemthat is on the fixed facilities |list,

EMLY YOUNG Were you involved in
creating the list?

ROCK FORTIER  Yes. It was part of our
duti es as program nmanagers.

EMLY YOUNG Can you explain that

process.
ROCK FORTIER: Well, it's part of our

teamis -- as nentioned, when we were visiting fixed

facilities, and when we cane to -- to a reasonable

point that the construction was fairly el evat ed,
we -- we prepared a list and then we sat down with
RTG with probably Peter Lauch, with Gary, and
agreed to what should be on that I|ist.

EMLY YOUNG And how did you determ ne
whet her the deficiencies on the Iist were mnor or
not ?

ROCK FORTI ER We di scussed with OC

Transpo whether or not they felt that it was a
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maj or deficiency or a mnor deficiency, and so sone
of the itens we felt m ght have been m nor but OC
Transpo was of the opinion that sone of the itens
should be major, so it was in discussion wwth OC
Transpo.

EMLY YOUNG And did OC Transpo have
the authority to nake the ultinmte determ nation on
whether it's mnor or not?

ROCK FORTIER:  Well, sure. | nean, we
were part of the sane organization, so if -- if
stuff got escal ated, John woul d nake the final
deci si on.

EMLY YOUNG Do you renenber what any
of the deficiencies that your departnent thought
were m nor but OC Transpo thought were maj or were?

ROCK FORTIER  Sure. Sonme of the stuff
was, you know, having all the signage in place, the
wayfi ndi ng signage. OC Transpo said, you know,
people are not going to be famliar with the
systenm we need all the signage in place, and so
sone of the itens are -- you know, the braille
buttons in the elevators, do they need to be in
pl ace on Day 1 and that type of stuff. So OC
Transpo was pretty adamant that they needed to be

I n place and they infornmed us of that, and once
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t hey explained the rationale, | guess we agreed to
them so that pronpted a nobre urgent response from
RTG

Anot her item woul d have been -- so the
| anterns basically are a wayfinding el enent, so
they' re supposed to be brightly Iit at night, and
some of the lanterns, the franme that holds the
gl ass panel in place caused a shadow, let's say, in
the lantern, and OC Transpo felt that they needed
sonething -- that they didn't want the public to
conplain that this lantern | ooks different than the
other lantern, it's got blem shes, and we felt it
was mnor, and | think that one ended up saying as
mnor. So those are two exanpl es.

EM LY YOUNG So you convinced OC
Transpo on that one.

ROCK FORTIER: Well, we were cogni zant
of not bringing everything -- every disagreenent to
John, so we worked col | aboratively with themto
come to a reasonable |ist.

EMLY YOUNG And basically the
consequence of a decision that sonething could not
go on that list is that RTG has to conplete it to
make substantial conpletion?

ROCK FORTIER: Yes. That's -- yes.
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Basically that's it.
EMLY YOUNG Do you recall whether

there were any itens that OC Transpo wanted to put

on the list as mnor that your group thought wer
maj or ?
ROCK FORTIER: | can't recall any

speci fic exanpl e.

e

EMLY YOUNG Do you recall any itens

that RTG wanted to put on the list that the Cty

said no to?

ROCK FORTIER Hmm  You're asking ne

i f RTGwants to put deficiencies on their list t

we don't have. | don't recall any of those, no.

hat

EMLY YOUNG Do you recall that RTG

had applied for substantial conpletion a bit
earlier, in 2019?

ROCK FORTIER:  Yes, yeah.

EMLY YOUNG And that was rejected.

ROCK FORTIER: Correct. It was
rej ected.

EMLY YOUNG Do you renenber there
being a mnor deficiencies list at that tine as
wel | ?

ROCK FORTIER: |'m sure there was.

| don't know what status it would have been in,

But
I
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guess.

EMLY YOUNG So do you renenber
whet her any of the itens on that first |ist becane
part of the second |ist?

ROCK FORTIER  OCh. | would assune that
we woul d have used the sane |ist and conpared it
and tracked whether or not the itens that failed
the first tinme were done for the second go-around.
But again, the -- when we're tal king about
deficiency lists, I"'monly |ooking at the fixed
facilities, right?

EMLY YOUNG Fair enough. Fair
enough. Do you recall that, you know, the Cty
didn't accept sone itens in the first iteration but
then later, | guess, changed position and did
accept them as m nor deficiencies?

ROCK FORTIER | don't -- | don't
recall any exanple, but I'mfairly certain it would
have happened in discussion with OC Transpo.

EMLY YOUNG Do you have any sense of
why the Gty m ght have changed its m nd on sone of
t hose points?

ROCK FORTIER  Again, if | don't have a
concrete exanple, | would only guess that, you

know, sone progress was nade and that we felt that
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was good enough. Like, the -- if the signage is an
exanple, then it m ght have been that, you know,
they were just mssing a last iteration on signage.
| don't know.

EMLY YOUNG Do you know if there were
any deficiencies that the Cty didn't recognize as
m nor but just sort of waived and said --

ROCK FORTIER  No, | don't.

EMLY YOUNG You don't -- okay.

ROCK FORTIER: | don't recall those.

EMLY YOUNG Are you famliar with the
termsheet that RTG and the City entered into
before revenue service availability?

ROCK FORTIER  No. | -- like, the term
"termsheet"” was used in the properties group, but
|'"'mnot sure if that's what you're neani ng.

EMLY YOUNG |t was an agreenent that
i ncluded -- | guess | would describe it as sort of
rel axation of certain expectations. Like, it
provided that at the start of service that RTG
could put 13 trains into service at peak tines
I nstead of 15 trains. That's one of the mgjor
things on the termsheet, but it would have had
agreenent on other issues |ike that.

ROCK FORTIER: Yeah, okay. So | do
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recall, you know, those discussions happening. |
just don't recall what was put on the termsheet in
regards to fixed facilities.

EMLY YOUNG Do you renenber who was
i nvol ved in those discussions?

ROCK FORTIER I'm-- well, | would
assune it's RAMP, which Gary is part of.

EMLY YOUNG Ckay. Do you know
whet her the itens on the mnor deficiencies |ist
were | ater resol ved?

ROCK FORTIER: Yes. | nean, the --
we -- in 2019, after revenue service, that was ny
mai n goal was to make sure that this deficiency
list is tracked to conclusion, | guess.

EMLY YOUNG And was it tracked to
conclusion, as far as the things that you were
| ooking at in your role?

ROCK FORTIER As | said, when |
retired, there was nmaybe 20 itens left on Gary's
pl at e.

EMLY YOUNG And ny apologies if |
al ready asked you this, but who woul d have taken
over the tracking of those |ast 207

ROCK FORTIER: @Gry hinsel f.

EMLY YOUNG Do you have any views on
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what caused or contributed to the delays in the
arrival at substantial conpletion and revenue

service availability?

ROCK FORTIER: No. | nean, | -- you
know, | was tracking the stations, and stations
were -- were ready to be opened, so it had to fall
under the systens -- or the vehicles, | guess.

EMLY YOUNG Wre the stations ready
to be opened for the original planned RSA date?

ROCK FORTIER  Again, there would have
been itens mssing, | think, on that deficiency
| ist, such as probably the signage, and so | don't
recall exactly what was m ssing off the original
date, no.

EMLY YOUNG But it sounds |ike your
recollection is that the stations weren't the
ultimte source of the del ays.

ROCK FORTIER Right. | nean, we still
had work happening in the stations - sone of the
tiles being replaced because they were cracked, you
know - because -- and -- but that doesn't nean that
we coul dn't have roped off that area and treated it
as a mnor construction site within the station,
so. ..

EM LY YOUNG Ckay.
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ROCK FORTIER  Again --

EMLY YOUING So you --

ROCK FORTI ER  Yep, yeah.

EMLY YOUNG So you don't renenber
exactly what the deficiencies were and was m ssi ng
in May 2018, which was the first planned revenue
service availability date.

ROCK FORTIER Right. | would not have
been involved in any discussion with regards to the
ulti mate deci sion of opening or not, and | don't
recal | .

EMLY YOUNG D d your departnent do
any work in evaluating or assessing RTG s schedul es
t hroughout the project? Can you hear us,

M. Fortier?

JESSE GARDNER: Looks |ike he's frozen.

EMLY YOUNG Maybe we can just go off
the record for now.

-- OFF THE RECCRD DI SCUSSI ON - -

ROCK FORTIER  So you were aski ng about
t he tracking of the scheduling.

EMLY YOUNG That's right.

ROCK FORTIER  So at a very high |evel,
on a nonthly basis, | guess RTG would give us a

| ook at their scheduling and their -- what they
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felt was their critical path and their progress on
it.

EMLY YOUNG Do you recall having
di sagreenents wth them about that?

ROCK FORTIER:  Not di sagreenents per
se, just questions onit. Utimtely, they are
their construction managers, and they knew how to
best i nplenent their work.

EMLY YOUNG Wre you involved in any
of the Gty's efforts to assess their schedul es for
accuracy towards the end of the project?

ROCK FORTI ER:  No.

EMLY YOUNG D d you have any
I nvol venent in Stage 27

ROCK FORTIER | never worked for
Stage 2. | was asked to sit down with them and
di scuss a | essons | earned exercise list that we had
done wth them

EMLY YOUNG Can you speak a bit about
what the | essons | earned that you di scussed were.

ROCK FORTIER:  Well, there was --

t hroughout the project, we kept stuff that we felt
could be better done during Stage 2, and we gave
themthat list. Sone of the itens are the traffic

managenent aspect coul d have been done better, we
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felt, on Stage 1, | guess, so sone of the |anguage
wWth regards to coordinating wwth the Cty better.
Sonme of the itenms on the warranty aspect, the

I nfrastructure nodel, Infrastructure Ontari o nodel
basically talks to the warranty period extendi ng

2 years past substantial conpletion, but on a
project of this magnitude, where you have work
bei ng done for the Cty ahead of tine, so the
substantial conpletion is achieved a lot earlier --
i ke, in 2015 we had stuff that RTG was turning
over to the Cty, so it didn't nake sense for that
warranty period to extend to 2021, for instance,
right? So --

EMLY YOUNG So would you have
suggested that the 2 years for a certain aspect of
the infrastructure start running as basically when
it was handed over?

ROCK FORTI ER:  Yes. Yeah.

EMLY YOUNG So for the exanple you
gave, sonething handed over in 2015, warranty until
2017.

ROCK FORTI ER:  Correct.

EMLY YOUNG Do you think that that
had any inplications on the project, or was that

just a suggestion?
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ROCK FORTIER It was just a suggestion
to better paper it, because that's what we ended up
having to do because it didn't nake sense -- like |
said, Blair Station, |andscaping was done in 2016,
so you couldn't really ask themto cone back and,
you know, repair trees that were basically dead in
2020, sonething like that, so...

EMLY YOUNG And you nentioned
sonet hing el se before you went to the warranty
| ssue, and now | forget what you said. Wat was
the item before that?

ROCK FORTIER Ch, the traffic. The
traffic managenent.

EMLY YOUNG Ckay. And could any of
t hese things have been better accounted for in the
initial stages of the project?

ROCK FORTIER: Yeah. | think -- again,
the Infrastructure Ontario nodel, which we were
forced to use because -- if we wanted provinci al
funding, it had never been used for an LRT project
I s my understandi ng, and so once you start dealing
wth traffic managenent at a Cty level, on a
project that's 13 kilonmetres long, you're going to
have a | ot of traffic inpact to the residents, and

traffic managenent done at the Gty |evel involves
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us notifying the councillors ahead of tine, doing
public service announcenents ahead of tine, and
sone of that stuff we were not able to capture in
Stage 1 properly. So we had a ot of l[ast-m nute
wor k done by RTG |ast m nute and ended up
having -- getting a phone call from whonever,
sayi ng, Hey, what's happeni ng over here, and we
sent sonebody to the site, and we didn't know t he
wor k was happening yet, so | think it's sonething
that was frustrating for sone of the residents of
Ot awa.

EMLY YOUNG And you nentioned the
| nfrastructure Ontario tenplate. Do you feel Iike
I f you hadn't had to use the tenplate, you would
have better been able to deal with those issues?

JESSE GARDNER: | think we're frozen
agai n.

EMLY YOUNG Ckay. Let's go off the
record.

-- OFF THE RECORD DI SCUSSI ON - -

EMLY YOUNG So the question was
whet her you think it would have been easier to deal
with sone of those issues you' ve been speaking
about, including traffic nmanagenent, if you weren't

required to use Infrastructure Ontario's tenplate
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agr eenent .

ROCK FORTIER:  There was a | ot of
pushback fromlInfrastructure Ontari o about
nodi fying any of their tenplates. They felt that
t he nodel had been proven in the past on nmultiple
projects and that it would suffice for LRT. But
for -- for us, being the first in line, | guess,
for the LRT, we nade substantial -- we finally were
able to convince themto nmake substanti al changes
toit. W added -- we added clauses to -- for
itens that would ultimately be built by RTG and
beconme nuni cipal infrastructure, so new nunici pal
Infrastructure is an exanple of work that is done
by RTG and it's not LRT stuff - it's, like, the
Booth Street bridge. It's not an LRT
Infrastructure. It's a Gty of Otawa
Infrastructure. So you -- we had to build the new
sewers, new water mains, and new detours al ong
Bel fast | eading to the MSF.

So that was all stuff that needed to be
done and was not accounted for in the
| nfrastructure Ontari o nodel because it's usually
meant for, |ike, a hospital or bridge or sonething
| i ke that where you have a very defined site so

It's easier to manage, but on a 13-kilonetre-Iong
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project, it was a chall enge.

EMLY YOUNG And do you think that
the, | guess, relative kind of rigidity of the
| nfrastructure Ontario nodel had any effects on the
project |later on other than the ones you' ve talked
about ?

ROCK FORTIER | nean, you try as a
teamto capture everything that you can, but
ultimately you don't, so there was inpacts. |
can't recall any other exanples specifically. But
| think -- | believe nowit's being used on ot her
projects in Southern Ontario and Toronto area and
that they have built upon the base of the nodel in
Ot awa.

EMLY YOUNG The Comm ssion has been
asked to |l ook into the commercial and technical
ci rcunst ances | eading to the breakdowns and
derail nents on Stage 1. Are there any areas that
you feel the Conmm ssion should be |ooking into that
we haven't discussed this norning?

ROCK FORTIER No, |'m not aware of
any, no.

EMLY YOUNG And the Comm ssioner has
been asked to nake recommendations to try to avoid

| ssues | i ke those that have occurred from happening
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in the future. Are there specific recommendations
or any areas of reconmmendati on you suggest be
consi dered?

ROCK FORTIER:  No. No. | think we
passed on everything we could to Stage 2 through
t hat | essons | earned exerci se.

EMLY YOUNG And just to confirm
M. Craig is not available for us to speak to.

ROCK FORTIER  You're asking ne to
confirmthat?

EMLY YOUNG Yeah, just so that we
have it on the record.

ROCK FORTIER  Yes, that's correct.
Gary passed away.

EMLY YOUNG Ckay. Thank you. Are
there any questions from counsel or from
Ms. Mainville?

CHRI STI NE MAI NVI LLE:  No. | just want
to make clear, in respect of nmany of the questions
we asked, | take it fromyour answers M. Craig
woul d have been the nobst appropriate person to
speak to about many of these issues if he had been
avai | abl e?

ROCK FORTI ER  That's correct.

CHRI STINE MAINVILLE: | don't have any
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guestions, then.

JESSE GARDNER: | don't have any

questions. Thank you.

EM LY YOUNG Ckay.
can go off the record.
-- Concluded at 11:50 a.m

Then

t hi nk we
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REPORTER S CERTI FI CATE

|, JOANNE A. LAWRENCE, Regi stered
Pr of essi onal Reporter, certify;

That the foregoing proceedi ngs were
taken before ne at the tinme and place therein set
forth, at which tinme the witness was put under oath
by me;

That the testinony of the w tness
and all objections nade at the tinme of the
exam nati on were recorded stenographically by ne
and were thereafter transcribed;

That the foregoing is a true and

correct transcript of ny shorthand notes so taken.

Dated this 1st day of June, 2022.

Lo doee

NEESONS, A VERI TEXT COMPANY
PER. JOANNE LAWRENCE, RPR, CSR
COURT REPORTER
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 01  -- Upon commencing at 9:07 a.m.

 02              EMILY YOUNG:  Good morning,

 03  Mr. Fortier.  Just before we get into your evidence

 04  and some questions, I'll give a brief introduction

 05  about the purpose of the interview.  The purpose of

 06  today's interview is to obtain your evidence under

 07  oath or solemn declaration for use at the

 08  Commission's public hearings.  This will be a

 09  collaborative interview such that my cocounsel,

 10  Ms. Mainville, may intervene to ask certain

 11  questions.  If time permits, your counsel may also

 12  ask follow-up questions at the end of the

 13  interview.

 14              The interview is being transcribed, and

 15  the Commission intends to enter this transcript

 16  into evidence at the Commission's public hearings,

 17  either at the hearings or by way of procedural

 18  order before the hearings start.  The transcript

 19  will be posted to the Commission's public website,

 20  along with any corrections made to it, after it is

 21  entered into evidence.  The transcript, along with

 22  any corrections later made to it, will be shared

 23  with the Commission's participants and their

 24  counsel on a confidential basis before being

 25  entered into evidence.  You will be given the
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 01  opportunity to review your transcript and correct

 02  any typos or other errors before the transcript is

 03  shared with participants or entered into evidence.

 04  Any nontypographical corrections made will be

 05  appended to the transcript.

 06              Pursuant to Section 33(6) of the Public

 07  Inquiries Act (2009):

 08                   "A witness at an inquiry shall

 09              be deemed to have objected to answer

 10              any question asked of him upon the

 11              ground that his answer may tend to

 12              incriminate the witness or may tend

 13              to establish his liability to civil

 14              proceedings at the instance of the

 15              Crown or of any person, and no

 16              answer given by a witness at an

 17              inquiry shall be used or be

 18              receivable in evidence against him

 19              in any trial or other proceedings

 20              against him thereafter taking place,

 21              other than a prosecution for perjury

 22              in giving such evidence."

 23  As required by Section 33(7) of that act, you are

 24  hereby advised that you have the right to object to

 25  answer any question under the Canada Evidence Act.
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 01  And if you need a break at any point throughout the

 02  interview, just let us know and we'll take one, but

 03  so that you know in advance, we generally take a

 04  break around 10:30.  Does that sound all okay?

 05              ROCK FORTIER:  Yeah.  I'm not too too

 06  sure about the legalese and what that entailed

 07  there, that section that you said in that I may

 08  object at any time.  I guess, what does that mean?

 09              CHRISTINE MAINVILLE:  I don't want to

 10  give you counsel, but it's more in the sense of

 11  affording you protections.  I don't know, Jesse, if

 12  you want to elaborate.

 13              JESSE GARDNER:  Sure.  So, Rock, if at

 14  any time there's reason to object to a question,

 15  I'll raise an objection.

 16              ROCK FORTIER:  Sounds good.

 17              EMILY YOUNG:  Perfect.  So first I want

 18  to talk a bit about your training and experience,

 19  Mr. Fortier, so I'm going to put your CV up on the

 20  screen.  Can you see it?

 21              ROCK FORTIER:  Yeah.

 22              EMILY YOUNG:  Okay.  And can you

 23  confirm for us that this is in fact your CV and

 24  that it is up to date?

 25              ROCK FORTIER:  I can confirm that, yes.
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 01              EMILY YOUNG:  Okay.  Wonderful.  So can

 02  you tell us a bit about your background and

 03  experience as it relates to the work that you did

 04  on Stage 1 of the LRT.

 05              ROCK FORTIER:  So just as it relates to

 06  the LRT itself?

 07              EMILY YOUNG:  What I'm interested in is

 08  any experience you have or education that you have

 09  that you brought to bear on your work on the LRT.

 10  And we'll talk more in detail about the actual work

 11  on the LRT shortly.

 12              ROCK FORTIER:  Okay.  So I graduated in

 13  '87, and my wife was military, so we moved around

 14  the country every 3 or 4 years, so I would change

 15  jobs and work for different consulting engineers

 16  based on where we were located.  And some of the

 17  work was -- it was all design engineering, so some

 18  of the work was structural design - you know,

 19  industrial buildings, restaurants, A&Ws and that

 20  type of stuff - and so -- and the other type of

 21  work is municipal engineering - so municipal

 22  infrastructure, water mains, sewers, what have you,

 23  roads, and subdivision planning - so, you know,

 24  basically working with the municipalities to -- for

 25  the developer designing subdivisions.
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 01              Then when we moved to Ottawa in 2009,

 02  my wife retired, and basically I joined the City in

 03  the construction services division, and I was a

 04  project manager delivering projects for the City,

 05  so basically a construction project manager in

 06  arterial roads, roundabouts installation, public

 07  open houses, that type of stuff.  And in 2011, the

 08  LRT was looking for project managers, and I applied

 09  to join the LRT office, I guess, and work as a

 10  project manager for the LRT.

 11              EMILY YOUNG:  And your education is in

 12  civil engineering?

 13              ROCK FORTIER:  Correct.

 14              EMILY YOUNG:  Can you explain just

 15  briefly for a layperson what design engineering

 16  means.

 17              ROCK FORTIER:  Doing calculations to

 18  figure out the sizes of a beam, let's say, in

 19  structural engineering terms, the size of

 20  foundations as opposed to -- and then I guess -- so

 21  designing engineering for -- structurally, would do

 22  that type of work, and design engineering for

 23  municipalities -- or for municipal infrastructure

 24  is sizing a sewer, sizing a water main, figuring

 25  out where to put the hydrants and that type of
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 01  stuff.

 02              EMILY YOUNG:  Okay.  Thank you.  Did

 03  you have any experience working in rail before you

 04  started working on the LRT project?

 05              ROCK FORTIER:  None.

 06              EMILY YOUNG:  And had you had any

 07  experience working on public-private partnership

 08  projects, also known as alternative financing

 09  procurement?

 10              ROCK FORTIER:  No P3 experience, no.

 11              EMILY YOUNG:  And it sounds like, based

 12  on the description you gave earlier, when you first

 13  started with the City, from 2009 to 2011, you did

 14  not do any work that related to the LRT?

 15              ROCK FORTIER:  Correct.

 16              EMILY YOUNG:  And then in 2011, 2012,

 17  you started as a senior engineer at the light rail

 18  office.

 19              ROCK FORTIER:  That's right.  My

 20  official title was senior engineer.  I was acting

 21  as a project manager, yeah.

 22              EMILY YOUNG:  Okay.  And is the light

 23  rail office, is that also known as the Rail

 24  Implementation Office, or is there a difference

 25  between those two?
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 01              ROCK FORTIER:  No, that's the same

 02  thing, rail, yeah.

 03              EMILY YOUNG:  And who was managing you

 04  at that time, 2011 to 2012?

 05              ROCK FORTIER:  Gary Craig.

 06              EMILY YOUNG:  Okay.  And what you have

 07  in your CV here is that at that time, you were

 08  overseeing Capital Transit Partners' work on

 09  developing the project-specific output

 10  specifications for the civil and environmental

 11  components of the Ottawa LRT; is that right?

 12              ROCK FORTIER:  That's correct, yes.

 13              EMILY YOUNG:  Can you tell us a bit

 14  more about what that involved?

 15              ROCK FORTIER:  Sure.  The civil

 16  component into the -- well, the guideway, which is

 17  essentially the right-of-way of the train, so in

 18  the -- in the road fashion, you say the

 19  right-of-way.  In a light rail, you say a guideway.

 20  So everything that's in there, from retaining walls

 21  to the track, the ballasts, any of the switches and

 22  that type of stuff.

 23              And so also under the civil umbrella,

 24  you would have any of the road works that are

 25  required to be built by the proponent to -- you
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 01  know, like, detours.  In Ottawa, we had to build a

 02  bridge over one of the stations.  We had to build

 03  a -- a number of detours.  So you would -- you

 04  would look at the -- that component, and under the

 05  environmental file, one of my colleagues would look

 06  at the process, I guess, of following the City

 07  guidelines for noise abatement and the process

 08  for -- if they had blasting required and that type

 09  of stuff, and I would look at the technical aspect

 10  of that.  So what the maximum -- the noise levels

 11  we would -- we would accept, I guess.  So we -- I

 12  would look at the technical aspect of the

 13  environmental file.

 14              EMILY YOUNG:  And in terms of

 15  overseeing CTP's work, does that mean that CTP was

 16  essentially in charge of writing the PSOS?

 17              ROCK FORTIER:  That's correct, yes.  So

 18  we were on the 21st floor of the Bell building, and

 19  they were on the 24th, and we would have a number

 20  of meetings to discuss the PSOS and its

 21  development, and we would red flag and discuss

 22  amongst us as to if -- if what they were writing

 23  was in line with City specs.

 24              EMILY YOUNG:  And what would -- where

 25  would you get those City specs?  Where did those
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 01  come from?

 02              ROCK FORTIER:  So the Planning

 03  Department at the City basically has a lot of

 04  guidelines with regards to development of sites,

 05  let's say, right, so that the -- they -- they

 06  develop the guidelines for, you know, the blasting

 07  specs and what have you, and I was exposed to those

 08  at the Construction Services Division because some

 09  of the -- of our roadway, we needed to blast rock,

 10  right?  So -- so the City has those guidelines in

 11  place, and we would just merge the two together,

 12  make sure we were following the right -- the right

 13  guidelines.

 14              EMILY YOUNG:  And were those guidelines

 15  specific to rail in any way?

 16              ROCK FORTIER:  No.  No.  The City, not

 17  having any light rail projects on the go, didn't

 18  have any guidelines, so we needed to -- because I

 19  was using the civil aspect of it, you know,

 20  municipal stuff, I would follow the construction

 21  specs and the planning specs.  Under the track work

 22  and that type of stuff, we didn't have any

 23  guidelines to follow, so I would depend heavily on

 24  CTP's expertise.

 25              EMILY YOUNG:  Okay.  And then it
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 01  says -- we have on your CV that from 2012 to 2021,

 02  you worked as a program manager in the same office.

 03              ROCK FORTIER:  Right.  So in 2012, we

 04  started hiring more City staff because we were

 05  getting overwhelmed with the work, I guess, just

 06  very busy, and so I was promoted to program manager

 07  and we -- I had staff that was reporting to me,

 08  developing these guidelines.

 09              EMILY YOUNG:  And what guidelines were

 10  you developing?

 11              ROCK FORTIER:  Again, the civil and

 12  environmental file.

 13              EMILY YOUNG:  Okay.  And so your work

 14  changed in the sense that you now had people

 15  reporting to you?

 16              ROCK FORTIER:  Correct.

 17              EMILY YOUNG:  Did it change in any

 18  other way from your previous role?

 19              ROCK FORTIER:  No, not really.  No.

 20              EMILY YOUNG:  Okay.  And so just to

 21  drill down a little bit on some of the tasks that

 22  you listed here that you did in that role, you said

 23  that you were involved in evaluating bids during

 24  procurement?

 25              ROCK FORTIER:  Correct, yeah.
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 01              EMILY YOUNG:  And what would that have

 02  looked like?  Was that similar to your work

 03  evaluating the PSOS, or how did that differ?

 04              ROCK FORTIER:  So we, you know, did

 05  bids review, so we were basically in a separate

 06  room, and so my staff didn't review the bids, I

 07  did, with CTP, and we would comment with regards

 08  to -- look at the bids and look at whether or not

 09  we felt that the bids were met -- met the PSOS,

 10  basically.

 11              EMILY YOUNG:  And were you still

 12  focussed at that time on the civil and

 13  environmental aspects of the project?

 14              ROCK FORTIER:  Correct.  Correct.  So

 15  the proponents had the opportunity to present their

 16  proposal to us, and when the civil file came up, I

 17  would attend the presentation.  When the station

 18  file came up, I would not attend, for instance, so

 19  just for an example.

 20              EMILY YOUNG:  Okay.  And you mentioned

 21  CTP as on the evaluation team.  Was there anyone

 22  else who was on the evaluation team with you?

 23              ROCK FORTIER:  No.

 24              EMILY YOUNG:  And from your

 25  perspective, did RTG emerge from that process as
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 01  the clear winner?

 02              ROCK FORTIER:  Under the

 03  environmental -- under the civil file, I think all

 04  proponents had equal -- equal bids, I guess.

 05              EMILY YOUNG:  Were there any particular

 06  issues that arose in respect of the civil file

 07  throughout procurement?

 08              ROCK FORTIER:  Throughout procurement?

 09  No.  We were -- we were worried a bit as to how to

 10  implement the initial detour at Laurier, but we

 11  felt that those details could be worked out during

 12  the detail design.

 13              EMILY YOUNG:  Were you involved in

 14  preparing the staff report that went to council

 15  recommending the selection of RTG?

 16              ROCK FORTIER:  No.

 17              EMILY YOUNG:  Who would have been

 18  responsible for preparing that report?

 19              ROCK FORTIER:  I'm assuming Gary, from

 20  the technical aspect.

 21              EMILY YOUNG:  Okay.  And can you tell

 22  us what you mean by "review of fixed facilities

 23  milestones"?

 24              ROCK FORTIER:  So fixed facilities is

 25  the term that we would use to -- to define the...
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 01  Define the term for, basically, the stations, the

 02  civil works.  So when I -- I was asked to review

 03  the milestone payment for the maintenance and

 04  storage facility, for instance, so that's a fixed

 05  facility.  I was asked to review the status of the

 06  aboveground stations in the eastern stations, so I

 07  would -- I would review those -- those milestones,

 08  basically just go to the stations, prepare a short

 09  internal document and give it to Gary to -- to show

 10  him the status of those fixed facilities at the

 11  time.

 12              EMILY YOUNG:  And you've also written

 13  here that near -- towards the end of Stage 1, you

 14  were tracking deficiencies in most of the

 15  infrastructure aspects of the project, including

 16  underground stations, the tunnel, the track work,

 17  and the guideway.

 18              ROCK FORTIER:  That's correct, yeah.

 19              EMILY YOUNG:  When did that work start,

 20  that tracking of deficiencies?

 21              ROCK FORTIER:  When did it start?  I

 22  mean, we -- we had staff visit the station on a

 23  weekly basis, take pictures, and -- and track

 24  deficiencies that they saw.  So we would not

 25  necessarily sit down with RTG and discuss those
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 01  deficiencies because they said at the time that

 02  they were still -- it was still a work in progress,

 03  so some of the work they describe as -- this is not

 04  a deficiency; it is just something we haven't done

 05  yet.

 06              So we would track it internally so that

 07  we would eventually get to it, I guess.  So I think

 08  we probably started doing that, you know, in

 09  construction when we started seeing the finishes

 10  being applied to the stations, so, you know,

 11  2016 -- late '16 to '17 type of deal.

 12              EMILY YOUNG:  And who would you be

 13  reporting that information to?

 14              ROCK FORTIER:  We would sit down with

 15  Gary and discuss those.

 16              EMILY YOUNG:  And you had the staff

 17  that you were supervising who were going out into

 18  the field and taking the photos and assessing the

 19  state of stations, for example?

 20              ROCK FORTIER:  Correct.  So every week,

 21  staff -- basically we sat down on Monday morning as

 22  a group and did a presentation with pictures

 23  showing the progress of the stations, so it

 24  wouldn't really be a deficiency meeting.  It would

 25  just be a construction progress update so that the
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 01  whole staff would understand how the road work's

 02  coming along, how the stations are coming along,

 03  and how the tunnel is coming along.

 04              EMILY YOUNG:  And are you aware whether

 05  Mr. Craig would then report that on to others?

 06              ROCK FORTIER:  No, I'm not aware.

 07              EMILY YOUNG:  You mention here as well

 08  that staff were departing the project during the

 09  later stages.  What do you mean by that?

 10              ROCK FORTIER:  So we had a -- what we

 11  called a tunnel lead and a underground station

 12  lead, so they were responsible for tracking the

 13  progress of the tunnel, basically, or the progress

 14  of the underground stations.  Initially I had the

 15  aboveground stations on the east side of the

 16  tunnel, and another program manager had the

 17  aboveground stations on the west side of the

 18  tunnel.  So in 2017, we lost both the -- the

 19  underground station lead and the tunnel lead, so we

 20  had to reorganize the office and reorganize our

 21  responsibilities accordingly.

 22              EMILY YOUNG:  Do you know why you lost

 23  them?

 24              ROCK FORTIER:  No.  Just staff

 25  turnover.  They weren't City staff, so...
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 01              EMILY YOUNG:  They were consultants?

 02              ROCK FORTIER:  Correct.

 03              EMILY YOUNG:  And after the start of

 04  service, what did your role look like?

 05              ROCK FORTIER:  After start of service,

 06  it was mainly tracking the deficiencies and closing

 07  out some of the -- I guess the claim -- the

 08  variation -- variations that we did on the project

 09  that we were still negotiating with RTG.

 10              EMILY YOUNG:  And did those all get

 11  resolved?

 12              ROCK FORTIER:  Yeah.  I mean, we --

 13  yes, up until my departure -- I retired in March of

 14  2021, and there were still some deficiencies on the

 15  fixed facility file that Gary was tracking.

 16              EMILY YOUNG:  Okay.  And who stepped

 17  into your role when you retired?

 18              ROCK FORTIER:  Gary and I were the last

 19  two standing, so basically I left, and he was by

 20  himself.

 21              EMILY YOUNG:  And was that because

 22  construction had essentially wrapped up for

 23  Stage 1?

 24              THE WITNESS:  That's correct, yeah.

 25              EMILY YOUNG:  Okay.  So I'll just take
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 01  down your CV.  And, madam reporter, if we could

 02  make that the first exhibit.

 03              EXHIBIT 1:  CV of Rock Fortier

 04              EMILY YOUNG:  Could you just clarify

 05  for me what the relationship is between the Rail

 06  Implementation Office and O-Train Construction,

 07  whether they're the same or if there's any

 08  difference?

 09              ROCK FORTIER:  It's -- it's the same.

 10  It's the same.

 11              EMILY YOUNG:  And how did you

 12  understand the mandate of the RIO OTC?

 13              ROCK FORTIER:  Well, RIO basically was

 14  its own -- I'm not sure I'm using the right terms

 15  here, but its own department, whereas later on in

 16  the file, like, we were -- our mandate was to

 17  deliver a project to OC Transpo, who was our

 18  client.  Later on in the file, we became a part of

 19  the transportation planning, so we became part of

 20  John Manconi's organization.  So -- and then they

 21  rebranded the office because they -- they did the

 22  O-Train construction line 1, line 2, so we would

 23  have the LRT line and the O-Train line, I guess,

 24  that we called.

 25              EMILY YOUNG:  And did that shift happen
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 01  when there was the reorganization that occurred in

 02  2015?

 03              ROCK FORTIER:  That sounds about right.

 04              EMILY YOUNG:  Did that change your work

 05  in any meaningful way?

 06              ROCK FORTIER:  It involved more

 07  reporting for Gary to John, and they started -- OC

 08  Transpo started tracking more aggressively the

 09  opening sequence that needed to be done for opening

 10  the -- on time, basically.  So what they would

 11  call -- they had the RAMP, and I'm not sure what

 12  the acronym stands for.  It's...  It's --

 13              EMILY YOUNG:  Rail Activation

 14  Management Program, perhaps?

 15              ROCK FORTIER:  Plan --

 16              EMILY YOUNG:  Plan, okay.

 17              ROCK FORTIER:  -- maybe program, yeah.

 18  So they had RAMP meetings, and every once in a

 19  while I would act for Gary when he was on vacation,

 20  and I would have to present the status file, I

 21  guess, to the RAMP.

 22              EMILY YOUNG:  Do you recall when RAMP

 23  started?

 24              ROCK FORTIER:  I do not.

 25              EMILY YOUNG:  Was it John Manconi who
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 01  would have created it or someone else?

 02              ROCK FORTIER:  I'm -- I don't know.  I

 03  guess John was attending, so -- but he had -- he

 04  did have a consultant, Joe North, that was leading

 05  the program, I guess.

 06              EMILY YOUNG:  Okay.  And is Joe North

 07  from STV?

 08              ROCK FORTIER:  Yeah, I think so.

 09              EMILY YOUNG:  Okay.  And what did you

 10  understand the purpose of RAMP to be?

 11              ROCK FORTIER:  It -- it was the --

 12  tracking -- tracking to make sure that

 13  everything -- because the LRT program is -- has

 14  very many facets to be able to open, so we needed

 15  to, for instance, make sure that our vehicles were

 16  ready; we needed to make sure that the stations

 17  were ready, the fare gates were ready, and somebody

 18  also needed to make the decision whether or not

 19  fare gates was critical to opening on time, you

 20  know, because there were talks about, you know, if

 21  fare gates are not ready, can we open without fare

 22  for 1 or 2 months, something like that.  So those

 23  high-level discussions were done at the RAMP

 24  meetings.

 25              EMILY YOUNG:  Do you recall who else
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 01  was involved in RAMP, aside from Joe Manconi, Joe

 02  North, Gary Craig when he was there?

 03              ROCK FORTIER:  So it's John Manconi,

 04  but --

 05              EMILY YOUNG:  Sorry.

 06              ROCK FORTIER:  So the -- yeah, that's

 07  fine.  So Richard Holder was there, for instance,

 08  right, and he would -- I think he would track the

 09  vehicles and the systems aspect of the LRT, so,

 10  like, the CCTV cameras and that type of items, you

 11  know, like, the emergency phones and what have you.

 12  And from the LRT office, I think that's pretty much

 13  it.

 14              There was also obviously OC Transpo

 15  employees there because they were responsible for

 16  implementation of the fare gates, and they were

 17  tracking -- well, we were tracking the station, so

 18  I do know that we had probably eight people around

 19  the table, and John had three -- three persons who

 20  would fly in from the States every once in a while

 21  to -- to come in and look at those meetings and --

 22  and see how we were tracking compared to -- because

 23  they had a vast experience of implementing LRT

 24  projects.

 25              EMILY YOUNG:  And when you were
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 01  involved in RAMP, you would have been reporting on

 02  the status of station construction.  Was there

 03  anything else that you were also reporting on?

 04              ROCK FORTIER:  Well, likely the track

 05  work, how that was progressing.  And, you know,

 06  obviously the tunnel.

 07              EMILY YOUNG:  And do you recall that

 08  there was a go/no-go list that was part of RAMP's

 09  work?

 10              ROCK FORTIER:  Now that you mention it,

 11  I do recall that there was a go/no-go, but I

 12  don't -- I didn't attend enough meetings to really

 13  understand what that list -- like, it wasn't

 14  really -- it's a high-level discussion, obviously,

 15  and I wasn't part of any of those negotiations.

 16              EMILY YOUNG:  And do you remember that

 17  it was something that would show, you know, beside

 18  a certain critical element green, yellow, red?  Is

 19  that something you remember?

 20              ROCK FORTIER:  Yeah.  So that's --

 21  that's what -- we would colour code our -- our --

 22  our stuff that we were tracking, and -- and I guess

 23  that's part of the discussion where, you know, did

 24  the fare gates really belong on the go/no-go list

 25  and that type of stuff, right?  So...
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 01              EMILY YOUNG:  Right.  And so if

 02  something was considered critical and was on that

 03  list, that would mean you can't start service

 04  without it.

 05              ROCK FORTIER:  Correct.

 06              EMILY YOUNG:  Do you remember whether

 07  there were any debates about what should be

 08  considered critical and what should not be?

 09              ROCK FORTIER:  I don't recall.  I

 10  don't -- I wasn't part of those discussions, if --

 11  I'm sure they happened, but I wasn't part of the

 12  discussions.

 13              EMILY YOUNG:  Do you know whether the

 14  City made decisions or took any action based on

 15  what was being discussed in RAMP and then what the

 16  findings of those reporting to RAMP were?

 17              ROCK FORTIER:  Oh, I -- so you're

 18  asking me if I know.  You know, obviously it

 19  affected what we were reporting at our level to

 20  Gary, so Gary would say, okay, well, I need to

 21  track these items more aggressively, or that type

 22  of stuff.  So I guess it did impact, yeah.  So -- I

 23  don't know what else to say to that question.

 24              EMILY YOUNG:  So Gary Craig would

 25  receive instructions at RAMP about what his staff
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 01  should be looking at most closely.

 02              ROCK FORTIER:  Right.

 03              EMILY YOUNG:  And would that generally

 04  be based on what the City was worried about?

 05              ROCK FORTIER:  Yes.  Yes.

 06              EMILY YOUNG:  Do you remember what

 07  those things were?

 08              ROCK FORTIER:  Obviously the vehicles

 09  were of interest, right?  So -- and everything that

 10  is on there, and then after the -- we were -- we

 11  had -- we had leaks in the tunnel, for instance,

 12  that were still happening fairly late in the

 13  process, so we were asked to look at those areas

 14  because it's not too, too bad in the summer months

 15  to have the leaks, but in the winter, it turns to

 16  ice, so we were asked to track the leaks because

 17  they were -- they were injecting -- I guess

 18  pressure injecting sealant so -- to stop those

 19  leaks, so they asked us to track those, for

 20  instance.

 21              EMILY YOUNG:  And ultimately RTG

 22  finished that work, and they filled all the leaks?

 23              ROCK FORTIER:  Yes, yeah.

 24              EMILY YOUNG:  And if you or your staff

 25  or anyone in your office spotted issues with
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 01  progress or had concerns, what tools were available

 02  to the City to respond to those concerns?

 03              ROCK FORTIER:  So we would have a

 04  weekly meeting with RTG, so Gary, myself, and the

 05  other program manager would attend these weekly

 06  meetings, and we had opportunities to discuss our

 07  major concerns at that table.

 08              EMILY YOUNG:  So you would raise your

 09  concerns with RTG, discuss them, and then

 10  presumably monitor the things that you were

 11  concerned about.

 12              ROCK FORTIER:  Correct.

 13              EMILY YOUNG:  And these weekly meetings

 14  with RTG, did those happen throughout the entirety

 15  of construction, or did they start at a certain

 16  point in time?

 17              ROCK FORTIER:  Yeah, I believe that --

 18  yeah, they started at the -- it might have been

 19  biweekly.  I can't recall.  But I know that we were

 20  actively engaged with them right from the start.

 21              EMILY YOUNG:  Who would you have been

 22  dealing with on the RTG side at those meetings?

 23              ROCK FORTIER:  So the technical

 24  director was Roger Schmidt, so he would lead the

 25  technical design type of deal, and on the
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 01  construction side, it was Tim Stewart that I dealt

 02  with.

 03              EMILY YOUNG:  And on the City side, it

 04  would be you, Mr. Craig, Mr. Holder?  Anyone else?

 05              ROCK FORTIER:  Abdol Nouraeyan.

 06              EMILY YOUNG:  And just going back to

 07  RAMP, do you think that RAMP was effective in

 08  achieving its purpose?

 09              ROCK FORTIER:  Yes, I -- I believe that

 10  it's a necessary tool to be able to track, you

 11  know, what is absolutely required to open the

 12  system.

 13              EMILY YOUNG:  And would you also have

 14  been receiving reliability reports from Alstom at

 15  that time?

 16              ROCK FORTIER:  I -- I did not deal with

 17  the vehicles, so...

 18              EMILY YOUNG:  That was under

 19  Mr. Holder's branch?

 20              ROCK FORTIER:  Yeah, correct.

 21              EMILY YOUNG:  Okay.  But you, I assume,

 22  would have been aware of some of the challenges

 23  that the trains were facing around 2019 when RSA

 24  was approaching?

 25              ROCK FORTIER:  Over a beer or something
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 01  like that, something may have been mentioned,

 02  and -- but let's just say I had enough on our plate

 03  to track and -- that -- to delve into details on

 04  another branch's duties...

 05              EMILY YOUNG:  Fair enough.  Do you

 06  think, going back to RIO and OTC, that your office

 07  had the expertise and the resources that you needed

 08  to do your work?

 09              ROCK FORTIER:  So as a City staff, not

 10  having any LRT experience, that's the purpose of

 11  hiring subject matter experts who can guide us to

 12  write a proper performance spec and to track the

 13  implementation of that system.  So that was the

 14  purpose of hiring CTP, and so that they could guide

 15  us down the right path, I guess.

 16              EMILY YOUNG:  Were there other subject

 17  matter experts aside from CTP that the City office

 18  also worked with?

 19              ROCK FORTIER:  Yes.  So we -- like, we

 20  had consultants as -- working as -- almost

 21  integrated with City staff.  I mentioned the tunnel

 22  lead and the underground station lead.  And we also

 23  had a station lead, I guess, that would work very

 24  closely with the architect, CTP's architect, and we

 25  had a vehicle and systems lead that was also a
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 01  non-City staff, I guess, a consultant.  So wherever

 02  our -- Gary felt that he needed expertise, he

 03  reached out to the industry and got that subject

 04  matter expertise.

 05              EMILY YOUNG:  And who were the

 06  consultants that were reporting to you?

 07              ROCK FORTIER:  Like, you mean CTP?

 08              EMILY YOUNG:  CTP or the tunnel lead --

 09              ROCK FORTIER:  Yeah, so the tunnel lead

 10  didn't report to me.  He reported right to Gary,

 11  right?  When the tunnel lead left, the tunnel was

 12  basically completed, and he was just at that point

 13  tracking deficiencies.  And so when he left,

 14  because our workload as a group also went down, I

 15  took over tracking those deficiencies since I was

 16  in the tunnel already tracking the track work.  So

 17  I didn't have any consultants reporting to me other

 18  than basically working with CTP.

 19              EMILY YOUNG:  And what was the tunnel

 20  lead's name?

 21              ROCK FORTIER:  Robert Freedman.

 22              EMILY YOUNG:  You mentioned that

 23  Mr. Craig would look to consultants in the industry

 24  to bolster the City's expertise wherever necessary.

 25  Do you think that there were any gaps left, or did
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 01  he manage to cover everything?

 02              ROCK FORTIER:  I believe we were

 03  adequately covered.

 04              EMILY YOUNG:  Was there any kind of

 05  plan or document that governed your department's

 06  work?

 07              ROCK FORTIER:  Well, like, I mean, of

 08  course there -- being a City department, you need

 09  to have plans in place, like emergency management

 10  plans and that type of stuff, but I don't think

 11  that's what you're hinting at.

 12              EMILY YOUNG:  Yeah, something more like

 13  a project management plan or that sort of thing.

 14              ROCK FORTIER:  No, I don't -- I don't

 15  know.  That would be in Gary's hands, I guess.

 16              EMILY YOUNG:  Okay.  And how many

 17  people did you have that were reporting to you?

 18              ROCK FORTIER:  Probably five or six at

 19  the most, maybe seven.

 20              EMILY YOUNG:  You reported to

 21  Mr. Craig, and he would then report to Steve

 22  Cripps; is that right?

 23              ROCK FORTIER:  Correct.

 24              EMILY YOUNG:  And in your work, did you

 25  have interactions with other parts of the City like
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 01  OC Transpo and the Executive Steering Committee for

 02  the LRT?

 03              ROCK FORTIER:  Yeah, so not the

 04  Executive Steering Committee; however, I did

 05  interact with OC Transpo, especially near the end

 06  of the project, that -- 2018, '19 type of deal

 07  where they had substantial challenges implementing

 08  the fare gates.

 09              EMILY YOUNG:  And the fare gates, I

 10  understand, are a point of dispute between the City

 11  and RTG?

 12              ROCK FORTIER:  It was, yes.

 13              EMILY YOUNG:  Okay.  So going back a

 14  bit to procurement, could you describe your role in

 15  procurement, to the extent that you haven't told us

 16  about it already, in terms of overseeing the PSOS.

 17              ROCK FORTIER:  Yeah.  So -- no, I think

 18  I've covered it off entirely.  I mean, I did

 19  mention the commercial briefing that they did to

 20  us, presentations and that type of stuff, so...

 21              EMILY YOUNG:  So it sounds like you did

 22  not have any role in reviewing or developing the

 23  PSOS for the vehicles.

 24              ROCK FORTIER:  That is correct.

 25              EMILY YOUNG:  Okay.  Do you have a view

�0032

 01  in general on the degree of prescriptiveness of the

 02  City's PSOS?

 03              ROCK FORTIER:  No.  I think

 04  Infrastructure Ontario wanted us to be -- to

 05  leave -- to let the industry decide what is best to

 06  implement so that they would have more ability

 07  to -- as the experts in these systems, they would

 08  have a better ability to implement what they

 09  wanted.

 10              EMILY YOUNG:  Did the City follow that

 11  advice from Infrastructure Ontario?

 12              ROCK FORTIER:  We did.

 13              EMILY YOUNG:  Do you recall any

 14  proponents raising concerns about the

 15  prescriptiveness of the PSOS?

 16              ROCK FORTIER:  No, I don't recall.  I

 17  don't -- they never raised it on my stuff.  Yeah.

 18              EMILY YOUNG:  Do you recall that there

 19  were some changes made to station design in

 20  response to comments from any proponents?

 21              ROCK FORTIER:  No, I don't recall.

 22              EMILY YOUNG:  Okay.

 23              ROCK FORTIER:  I don't -- like, I

 24  wasn't part of those discussions if they happened.

 25              EMILY YOUNG:  Okay.  Would you have any
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 01  knowledge -- I expect the answer is no, but on the

 02  City's requirement for 100 percent low floor

 03  vehicles?

 04              ROCK FORTIER:  No.

 05              EMILY YOUNG:  Okay.  And any knowledge

 06  of the Canadian content requirement for vehicles?

 07              ROCK FORTIER:  Well, I knew that they

 08  needed to have 25 percent Canadian content, but I

 09  don't know anything about how that was reviewed, I

 10  guess.

 11              EMILY YOUNG:  Okay.  And are you aware

 12  of the City ever asking the Province to change or

 13  reduce that requirement?

 14              ROCK FORTIER:  No.

 15              EMILY YOUNG:  Do you know why CAF was

 16  rejected as RTG's preferred vehicle supplier?

 17              ROCK FORTIER:  No.  I don't know the

 18  acronym you're using.  I don't know.

 19              EMILY YOUNG:  Okay.  Do you have any

 20  recollection of how the specs for the rail line

 21  itself were developed?

 22              ROCK FORTIER:  So as I mentioned at the

 23  onset, I didn't have any track work experience

 24  myself, and I relied heavily on CTP to do it.  I

 25  think their consultant, the overall project lead, I
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 01  guess, for CTP was Paul Beede who had track work

 02  and lead civil experience, but the track work

 03  design was done I believe out of California.

 04              EMILY YOUNG:  And do you recall what

 05  firm out of California was doing that?

 06              ROCK FORTIER:  I would -- I would think

 07  it would be under CT -- STV's umbrella, but I'm not

 08  sure.  Like the PSOS, sorry.  I said the design,

 09  but I meant the PSOS.

 10              EMILY YOUNG:  Do you recall how the

 11  speed profile for the system was developed?

 12              ROCK FORTIER:  The what profile?

 13              EMILY YOUNG:  The speed profile.

 14              ROCK FORTIER:  No.

 15              EMILY YOUNG:  And you mentioned you

 16  were involved in some of the commercially

 17  confidential meetings and some of the design

 18  presentation meetings throughout procurement.  Do

 19  you remember any particular challenges or big

 20  issues that came up in those meetings?

 21              ROCK FORTIER:  No, other than the one I

 22  mentioned with regards to the detour that they were

 23  going to implement at the eastern portal, and we

 24  thought it would be a challenge to implement the --

 25  that detour in place.
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 01              EMILY YOUNG:  And was it ultimately a

 02  challenge?

 03              ROCK FORTIER:  It was a challenge, and

 04  it involved a lot of meetings with OC Transpo as

 05  the reason it's a challenge is because the buses -

 06  and specifically the articulated buses - needed to

 07  navigate two sharp turns and queue up in time, so

 08  we needed a lot of City staff to discuss the signal

 09  design and the lane design, and we also needed

 10  property being leased from Ottawa U and a private

 11  developer on the other side.

 12              EMILY YOUNG:  Was OC Transpo involved

 13  in those initial discussions about that detour?

 14              ROCK FORTIER:  Not during the

 15  procurement stage, but they were involved during

 16  the design stage.

 17              EMILY YOUNG:  Do you think it would

 18  have been helpful to have them involved earlier?

 19              ROCK FORTIER:  No, we had an OC Transpo

 20  program manager that was -- had the -- a planning

 21  aspect, that was integrated in the Rail

 22  Implementation Office who was helping reviewing

 23  those bids.

 24              EMILY YOUNG:  So you did have somebody

 25  who was bringing an OC Transpo perspective to the
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 01  procurement review?

 02              ROCK FORTIER:  Yes.

 03              EMILY YOUNG:  And did that person stay

 04  on throughout construction in your office?

 05              ROCK FORTIER:  Yes, I -- he -- he left

 06  late in the project, so at 2017 maybe type of deal.

 07              EMILY YOUNG:  What's his name?

 08              ROCK FORTIER:  It will come to me.

 09  I'll -- ask me before the end of the meeting.

 10              EMILY YOUNG:  Okay.  Did you have any

 11  involvement in the discussions and the

 12  decisionmaking about the geotechnical risk?

 13              ROCK FORTIER:  The name was Rick

 14  Zarzosa.

 15              EMILY YOUNG:  Oh, that was fast.  Thank

 16  you.

 17              ROCK FORTIER:  If you could repeat your

 18  question.

 19              EMILY YOUNG:  Of course.  My question

 20  was whether you were involved in the discussions

 21  and decisionmaking about geotechnical risk.

 22              ROCK FORTIER:  I wasn't involved in the

 23  discussion and the decisionmaking process.  I --

 24  however, I was aware that the proponents had

 25  options to accept the risk of, you know, the GBR or
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 01  GDR, whatever it's called, and so -- but I wasn't

 02  involved in the discussions, and I'm not sure what

 03  they meant.

 04              EMILY YOUNG:  Do you know who would

 05  have been the central people involved in those

 06  discussions?

 07              ROCK FORTIER:  Gary and the tunnel

 08  lead, the -- Robert Freedman.

 09              EMILY YOUNG:  Okay.  Do you know

 10  whether full risk transfer was a requirement coming

 11  from the City?

 12              ROCK FORTIER:  I think, as I mentioned,

 13  the proponent had options to do the full transfer

 14  or not.

 15              EMILY YOUNG:  Are you aware of any

 16  challenges the proponents raised during procurement

 17  about the geotech risk?

 18              ROCK FORTIER:  I am not aware, no.

 19              EMILY YOUNG:  Were you involved in

 20  discussions of decisionmaking about what

 21  procurement model to use to deliver the project?

 22              ROCK FORTIER:  No, I wasn't involved in

 23  it, no.

 24              EMILY YOUNG:  Were you aware of those

 25  discussions happening?
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 01              ROCK FORTIER:  Of the type of

 02  procurement?  Is that what you said?

 03              EMILY YOUNG:  Yeah, sorry.  I might not

 04  have been very clear with that question.  The type

 05  of delivery model: so design, build, maintain; or

 06  design, build, finance, maintain, those types of

 07  questions.

 08              ROCK FORTIER:  Yeah, no, I -- I guess

 09  at the initial stages, I was fairly -- I was just a

 10  senior engineer hired to manage the civil files.

 11              EMILY YOUNG:  Were you involved in

 12  discussions and decisionmaking about the liquidated

 13  damages that were included in the project

 14  agreement?

 15              ROCK FORTIER:  No.

 16              EMILY YOUNG:  Did you have any role in

 17  working on or reviewing the requirements for

 18  testing and commissioning and trial running?

 19              ROCK FORTIER:  For testing and

 20  commissioning.  So for the trial running itself?

 21              EMILY YOUNG:  Yeah.  Were you aware of

 22  what requirements were included in the PA about

 23  trial running?

 24              ROCK FORTIER:  Well, yeah.  I guess

 25  they kept telling us that they needed to have I
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 01  think 10 or 12 days of free -- without any errors,

 02  I guess, and everything working perfectly.  So I

 03  think Richard Holder's team looked at the systems

 04  component aspect of that trial running, so I am not

 05  involved in it, I guess.

 06              EMILY YOUNG:  When you say "they kept

 07  telling us they would need 12 days," who is "they"?

 08              ROCK FORTIER:  Lorne Gray, basically.

 09  Lorne was the contract manager.

 10              EMILY YOUNG:  Okay.  So in terms of

 11  people to speak to about those requirements, that

 12  would be more so Lorne Gray and Richard Holder?

 13              ROCK FORTIER:  I would think so.

 14              EMILY YOUNG:  And I know that you

 15  weren't involved in the review of the PSOS for the

 16  vehicle, but throughout procurement, what was your

 17  understanding of Alstom's vehicle and whether it

 18  was a proven vehicle or not?

 19              ROCK FORTIER:  I'm not -- I don't want

 20  to offer an opinion on that because I'm not a

 21  vehicle expert and never been exposed to an LRT

 22  vehicle, so I wouldn't know if it's a proven

 23  vehicle or not, I guess.

 24              EMILY YOUNG:  Could you describe your

 25  department's role and your role throughout the
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 01  design phase.

 02              ROCK FORTIER:  So throughout the design

 03  phase, I would look at all the -- just a minute.

 04  My dog is barking at me.

 05              So during the design phase, we were

 06  looking at all the detours that were being planned,

 07  so -- and the implementation in the field, right,

 08  and so -- but during the design phase, we would

 09  closely look at those because our buses needed to

 10  be taken off the transitway and put on the road

 11  network of the City, so that was part of the civil

 12  works in coordination with the traffic planning

 13  folks, and then on the civil end, again, in the

 14  guideway, we had some retaining walls that were

 15  being built.  We had the Booth Street Bridge, so

 16  that involved a -- guideways -- elevated guideways

 17  leading into Hurdman Station for (indiscernible).

 18              CHRISTINE MAINVILLE:  Let's pause.

 19  Mr. Fortier, you are having tech issues.  I'm not

 20  sure he's able to hear us right now.

 21              ROCK FORTIER:  Yeah, it says my

 22  connection is unstable.

 23              CHRISTINE MAINVILLE:  Okay.  I was

 24  going to suggest --

 25              ROCK FORTIER:  I can hear you.
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 01              CHRISTINE MAINVILLE:  Okay.  Why don't

 02  we finish your answer, and then I was going to

 03  suggest we take an early break and we may have time

 04  to resolve it.

 05              ROCK FORTIER:  Yeah, it says my

 06  internet connection is unstable.  Yeah.  So I don't

 07  know if you got all that -- what I had to say

 08  there.

 09              EMILY YOUNG:  No, unfortunately we

 10  didn't.

 11              ROCK FORTIER:  Okay.  So we had a --

 12  quite a bit of elevated guideway and bridge design

 13  work to review; we had the track work, you know,

 14  the overhead catenary foundation system, and some

 15  of the sewer design that they did.

 16              CHRISTINE MAINVILLE:  Mr. Fortier's

 17  frozen again.  Yeah, let's go off record.

 18             -- OFF THE RECORD DISCUSSION --

 19              -- RECESS AT 10:10 --

 20              -- UPON RESUMING AT 10:30 --

 21              EMILY YOUNG:  Mr. Fortier, when

 22  speaking about some of the issues that you and your

 23  office dealt with during design, you were talking

 24  about the implementation of detours and things like

 25  that that would be needed I think during

�0042

 01  construction, and my question is whether OC Transpo

 02  was involved in this part of your design review.

 03              ROCK FORTIER:  So we had -- we had

 04  staff from OC Transpo embedded in the rail office,

 05  so -- at the time.  So they were I guess ex-OC

 06  Transpo employees, I suppose.

 07              EMILY YOUNG:  And they would have been

 08  bringing the OC Transpo sort of perspective to the

 09  work?

 10              ROCK FORTIER:  Correct.

 11              EMILY YOUNG:  And did you feel that

 12  there was enough planning in the design phase for

 13  the overall integration of the system?  This is,

 14  like, how all the different aspects of the system

 15  would work together.

 16              ROCK FORTIER:  Yes.  You got to recall

 17  that the design is the responsibility of RTG, and

 18  they themselves had lots of internal meetings that

 19  we were not aware of that -- I mean not part of, so

 20  I can't comment as to how the design was developed

 21  at their end, I guess.

 22              EMILY YOUNG:  But from the City's end,

 23  was one of the things that you were looking at that

 24  broad issue of how is all of this going to

 25  integrate and work together?
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 01              ROCK FORTIER:  It worked a lot better

 02  once we were part of John's organization.

 03              EMILY YOUNG:  Why is that?

 04              ROCK FORTIER:  The design review was

 05  further along, I guess, in the process, and we were

 06  getting closer to revenue service, right, so

 07  initially, you know, design on the stations and

 08  stuff like that, we didn't need OC Transpo input so

 09  much, but for instance, once we started discussing

 10  the fare gates and, you know, the -- that type of

 11  stuff, it -- it involves constructing inside the

 12  station that is basically still in RTG's hands.  So

 13  it needed a lot of their coordination.

 14              EMILY YOUNG:  And who was mainly

 15  responsible for that coordination on the City side?

 16              ROCK FORTIER:  Well, I -- myself and

 17  Abdol did a lot of coordination with OC Transpo

 18  with regards to the fare gates and implementation,

 19  and OC Transpo had retained a consultant to deliver

 20  the fare gate project.

 21              EMILY YOUNG:  Do you think it would

 22  have been helpful to have had that reorganization

 23  to bring you within OC Transpo's purview earlier on

 24  in the project?

 25              ROCK FORTIER:  Yes.
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 01              EMILY YOUNG:  Are there any issues or

 02  challenges that you think might have been avoided

 03  if that had been done?

 04              ROCK FORTIER:  I think the fare gates

 05  is a good example of that.

 06              EMILY YOUNG:  And can you speak a

 07  little bit more about what happened with the fare

 08  gates.

 09              ROCK FORTIER:  The acquisition of the

 10  fare gates could have -- could have been better

 11  discussed with RTG earlier in the project.

 12              EMILY YOUNG:  And what was the result

 13  of not having done that?

 14              ROCK FORTIER:  We ended up having to

 15  make slight modifications to the stations to

 16  protect the fare gates from the elements.

 17              EMILY YOUNG:  And why do you think that

 18  part was missed earlier on in planning?

 19              ROCK FORTIER:  I can't comment on that.

 20  I really don't -- don't really know what -- how

 21  come the fare gates were not part of the station

 22  packages.  I think those discussions were done at

 23  another level than mine and early on in the

 24  project, in the procurement process.

 25              EMILY YOUNG:  What level?  Do you know
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 01  who that would have been?

 02              ROCK FORTIER:  Well, I'm assuming John

 03  Jensen would have been part of those discussions.

 04  He was Gary's boss, I guess, and so somebody would

 05  have made the decision to include or not, and it

 06  would have been made at that level, I think.

 07              EMILY YOUNG:  Are you aware whether

 08  there was anything called a concept of operations

 09  that was devised during the design phase?

 10              ROCK FORTIER:  I am not aware, no.

 11              EMILY YOUNG:  And are the fare gates

 12  sort of the only example that you can think of, of

 13  an issue where maybe the City hadn't considered the

 14  broader system early on enough?

 15              ROCK FORTIER:  I can't think of another

 16  right now, no.

 17              EMILY YOUNG:  Can you describe your

 18  department's role and your role throughout the

 19  construction process, what you did to oversee RTG's

 20  work?

 21              ROCK FORTIER:  Yeah.  So during the

 22  construction, we were monitoring the construction,

 23  not as -- not as inspectors necessarily but more as

 24  to track the construction progress, and so that

 25  kind of led to eventually being able to report on
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 01  RAMP the station progress, right, that colour code,

 02  but we were also tracking any site changes that the

 03  constructor chose to do as it pertains to the PSOS.

 04  So sometimes the design -- the final design

 05  drawings, construction drawings were given to the

 06  constructor, and the constructor chose to not

 07  implement those drawings.

 08              So, for instance, at Rideau East, we

 09  had an architectural wall between the Rideau

 10  entrance and the bank because we're embedded in the

 11  bank station there, and the design drawing showed a

 12  glass wall basically being implemented.  The

 13  constructor decided that it was too expensive to

 14  implement glass, and he just erected a masonry

 15  wall, and so -- so that was something we noticed in

 16  the field, and when we questioned the constructor,

 17  he said that it -- he went back to the PSOS and

 18  that the PSOS did not require this wall to be glass

 19  and that it was his option to implement an

 20  alternative.  So basically going back to the

 21  performance spec and choosing to apply the

 22  performance spec.  So we were monitoring those

 23  types of changes, for instance.

 24              EMILY YOUNG:  And when you referred to

 25  the design drawings that had a glass wall, those
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 01  are the drawings that would have been prepared by

 02  CTP?

 03              ROCK FORTIER:  No, by RTG.

 04              EMILY YOUNG:  Oh, okay.  So their own

 05  drawings.

 06              ROCK FORTIER:  Yes.

 07              EMILY YOUNG:  Okay.  So you were

 08  looking to see whether they were diverging in any

 09  way from the design that they had originally come

 10  up with.

 11              ROCK FORTIER:  Correct, because they're

 12  responsible for the design, and basically sometimes

 13  the constructor chose to deviate from their own

 14  design.

 15              EMILY YOUNG:  And would that have been

 16  acceptable to the City in some circumstances and

 17  then not in others?

 18              ROCK FORTIER:  Well, that's the thing

 19  that we did too is we checked the performance spec,

 20  and if the performance spec required something that

 21  they were trying to deviate from, we would bring it

 22  up to those weekly or biweekly meetings with RTG.

 23              EMILY YOUNG:  Okay.  And did that ever

 24  happen that you recall?

 25              ROCK FORTIER:  Oh, I'm sure it did, but
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 01  I can't give you an example, I guess.

 02              EMILY YOUNG:  And what would happen if

 03  there was a dispute about what the PSOS required?

 04              ROCK FORTIER:  If -- if it was a

 05  dispute and we were -- and it was in the

 06  performance spec, we would go to our contract

 07  manager, Lorne Gray, and inform him that this is

 08  our interpretation of what's required and that they

 09  were not implementing this in the field, and he

 10  would reach out on -- to RTG's contract manager and

 11  discuss, and then basically let us know their

 12  interpretation, our interpretation, and sometimes

 13  it would fix the challenges, I guess.

 14              EMILY YOUNG:  And if not, would it then

 15  be escalated?

 16              ROCK FORTIER:  Then it would be

 17  escalated, and -- at our end, and if -- if it was

 18  important enough, then we would issue a variation

 19  directive telling them no, you'll implement this,

 20  and then -- which would lead them to then in some

 21  cases claim -- put a claim to the City for

 22  directing them to do this work.

 23              EMILY YOUNG:  And can you remember any

 24  of those variation directives at this point?

 25              ROCK FORTIER:  No, I can't recall any
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 01  specific ones.

 02              EMILY YOUNG:  So you oversaw

 03  construction progress throughout that phase.  Were

 04  you also looking to oversee the quality of

 05  construction?

 06              ROCK FORTIER:  No.  I would say no.

 07              EMILY YOUNG:  Do you know if there was

 08  anyone who was doing that?

 09              ROCK FORTIER:  RTG themselves.  They

 10  had their quality assurance team.

 11              EMILY YOUNG:  Okay.  So you were

 12  relying on their quality assurance team.

 13              ROCK FORTIER:  We did have a discussion

 14  on the quality of architectural concrete, and that

 15  was discussed between our architect and their

 16  construction team.  So in some instances, we did

 17  feel that, you know, the architectural concrete -

 18  which is concrete that was exposed to the naked

 19  eye, basically - wasn't up to par, so I guess that

 20  would be an instance of quality assurance, I

 21  suppose.  But it was very seldom -- that wasn't our

 22  main purpose, looking at -- at the construction.

 23              EMILY YOUNG:  Do you think it would

 24  have been helpful to have a quality assurance team

 25  on the City side?
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 01              ROCK FORTIER:  It would have involved a

 02  whole bunch of other -- other staff requirement and

 03  another level of inspection altogether, which is

 04  not really a design build approach to -- that was

 05  chosen.

 06              EMILY YOUNG:  Can you speak about how

 07  the City handled the second sinkhole, first sort of

 08  in the immediate aftermath of the sinkhole?

 09              ROCK FORTIER:  How we handled it?

 10  That's the question?

 11              EMILY YOUNG:  Yes.

 12              ROCK FORTIER:  So the site was turned

 13  over to our City department, so to RIO, after the

 14  police and -- and fire -- firefighters left, and we

 15  then instructed RTG to fix the -- the -- the issue,

 16  and they in turn started filling the concrete --

 17  the sinkhole with concrete up to the underside of

 18  where the sanitary sewer starts, and then after

 19  that set, we started prioritizing the -- restoring

 20  the services for Cadillac Fairview, Hudson's Bay,

 21  and all the customers that were being affected in

 22  that area.  So prioritizing sometimes, you know, by

 23  fixing a short section of the water main, sometimes

 24  you would get three customers online as opposed to

 25  getting a long section that will only get one
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 01  customer back online, so that type of prioritizing

 02  decisions.

 03              EMILY YOUNG:  How long was RIO in

 04  charge of the site around the sinkhole?

 05              ROCK FORTIER:  Before turning over to

 06  RTG?

 07              EMILY YOUNG:  Yes.

 08              ROCK FORTIER:  Is that what you mean?

 09  I'd say probably 30 seconds.

 10              EMILY YOUNG:  Okay.  So you sort of

 11  came onsite, you said this is what needs to happen,

 12  and you instructed RTG to do that.

 13              ROCK FORTIER:  No.  No.  So how it

 14  happened was I was onsite with the firefighters and

 15  the police services, and we were having hourly

 16  debriefings, and once police and firefighters

 17  decided that they were satisfied nobody had -- the

 18  site was secured and that nobody had suffered

 19  death, I guess, for lack of better words, then

 20  they -- they -- their job is to turn it over to the

 21  City department.  Typically it's construction

 22  services because we're responsible for the road.

 23              In this case, they felt that the tunnel

 24  had been impacted and that it should be RIO that is

 25  being turned over, so I happened to be there with
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 01  RTG, and the police turned to RTG and said, So are

 02  you guys ready to fix the sinkhole?  And they said,

 03  Yes, you just have to say the word, and they

 04  said -- they turned to me and said, Well, we can't

 05  give you the site.  We have to give it to the City

 06  department.  So here -- here, we're officially

 07  turning the site over to RIO, Rock, and I turned it

 08  over and said, Okay, well, I'm turning the site

 09  over to RTG to fix.

 10              EMILY YOUNG:  Okay.  So you basically

 11  said, Do what you need to do to fix this.

 12              ROCK FORTIER:  Yeah.

 13              EMILY YOUNG:  And do you feel that

 14  their response was effective in the short term?

 15              ROCK FORTIER:  Yes, I think that they

 16  basically were very prepared to do so.  I think

 17  concrete trucks started coming in right away, and

 18  so I think they were -- they had looked at how to

 19  fix this in the interim while the police was

 20  investigating the area.

 21              EMILY YOUNG:  And did you continue to

 22  monitor that closely as they repaired the damage?

 23              ROCK FORTIER:  Yes, I was the incident

 24  commander onsite, and I had a small team assigned

 25  to me that would track their progress and work with
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 01  them to prioritize the fix, I guess, of the

 02  utilities.

 03              EMILY YOUNG:  And throughout that work,

 04  prioritizing the fixes and implementing them, what

 05  was the relationship between the City and RTG like?

 06              ROCK FORTIER:  Very collaborative,

 07  I guess.

 08              EMILY YOUNG:  And can you speak a

 09  little bit about the broader effects that the

 10  sinkhole had on the project a bit more in the long

 11  term.

 12              ROCK FORTIER:  Well, on the

 13  construction itself, basically the tunnel was

 14  affected downstairs for, oh, I'd say -- I'd say

 15  probably 200 metres we had fill in the tunnel.  It

 16  took a long time to clean, and -- and also it took

 17  detailed engineering reports to satisfy the City

 18  that it was safe to restart tunnelling operations.

 19              EMILY YOUNG:  And were these reports

 20  that RTG was preparing or that consultants were

 21  preparing?

 22              ROCK FORTIER:  Yes, it was -- their

 23  geotechnical consultants for the tunnel was

 24  Dr. Sauer & Partners, and it was their engineers

 25  who briefed us on the sequence of operation going
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 01  forward.

 02              EMILY YOUNG:  And so you were part of

 03  the team that was being briefed and that was

 04  receiving and reviewing the reports?

 05              ROCK FORTIER:  No, not really.  We

 06  still had the tunnel lead at that point.  That

 07  was -- I was not at all the briefings or reviewing

 08  the reports.

 09              EMILY YOUNG:  And did the City itself

 10  take steps to understand the broader effects of the

 11  sinkhole on the project as a whole, on the schedule

 12  for the project?

 13              ROCK FORTIER:  The tunnel was not on

 14  the critical path, so I believe they looked at

 15  whether or not the critical path was being

 16  affected, but again, I was not part of the -- the

 17  tunnel team, so I don't know.

 18              EMILY YOUNG:  So that was mainly the

 19  tunnel lead that was looking at that?

 20              ROCK FORTIER:  Would have been with

 21  Gary and discussed with RTG.

 22              EMILY YOUNG:  Are you aware of the

 23  discussions about the effect the sinkhole might

 24  have had on the elements of construction that were

 25  on the critical path?
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 01              ROCK FORTIER:  No.

 02              EMILY YOUNG:  And what about effect on

 03  the construction of stations, for example, which I

 04  understand you were involved to some extent in

 05  monitoring that?

 06              ROCK FORTIER:  Right.  So Rideau

 07  Station would have been affected because when

 08  tunnelling operation resumed, instead of excavating

 09  from the west, they started excavating from the

 10  east, which is where the Rideau Station is, so they

 11  had to just keep a path open so that the excavating

 12  material could be hauled out.  I don't think it had

 13  a major impact on Rideau Station itself, and it was

 14  similar at Parliament Station because whatever

 15  material they were excavating from the tunnel to

 16  clean it up, we needed a path of egress to bring it

 17  to the central portal of material.

 18              EMILY YOUNG:  So do you think that the

 19  later delays that were seen in station construction

 20  were affected at all by the sinkhole?

 21              ROCK FORTIER:  Yes, possibly, you could

 22  say, you know -- you might have had one or two

 23  months, but I'm not sure that you couldn't have

 24  accelerated and recovered if you felt that it would

 25  impact your critical path.
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 01              EMILY YOUNG:  Okay.  So there might

 02  have been more that RTG could have done to mitigate

 03  and to recover from the sinkhole?

 04              ROCK FORTIER:  No.  I mean, why would

 05  you incur the expenses if you don't need to, right?

 06  So if it's not on the critical path, then why would

 07  you incur the expense of accelerating and working

 08  overtime to fix something that doesn't need to be

 09  accelerated?

 10              EMILY YOUNG:  Were the stations

 11  themselves on the critical path?

 12              ROCK FORTIER:  No.  No.  The stations

 13  were completed prior to the train running,

 14  basically, right?

 15              EMILY YOUNG:  Right.  But if they were

 16  completed prior to the train running, were they

 17  necessary to have the train run?

 18              ROCK FORTIER:  Yes.  I mean, to open

 19  the system, you needed to complete it.  But we

 20  didn't need to have the stations completed for the

 21  train to run.

 22              EMILY YOUNG:  Okay.  And would the

 23  sinkhole have potentially had an impact on the

 24  completion of the guideway and the track?

 25              ROCK FORTIER:  Yeah.  I mean, you could
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 01  say that obviously we can't do the track work

 02  and -- in that section until it's completed, but

 03  again, the track work in the tunnel was not -- was

 04  completed ahead of trial running.

 05              EMILY YOUNG:  So in your view, was the

 06  trains running the kind of main source of delay?

 07              ROCK FORTIER:  I guess from -- I can't

 08  comment on that because I wasn't part of the

 09  discussion as to -- final discussion as to RAMP go

 10  or no-go, so I don't know what ended up causing the

 11  extra time required.

 12              EMILY YOUNG:  I guess the reason that I

 13  ask is because you're explaining that the track was

 14  completed and the stations were completed before

 15  trains were running, so I'm just trying to figure

 16  out in terms of the schedule and progress what --

 17  why is that significant and what that means.

 18              ROCK FORTIER:  Right.  So I mean, the

 19  way I look at it is the stations were completed,

 20  ready for the train to come through, and it -- it

 21  wasn't done, I guess.  So I --

 22              EMILY YOUNG:  Okay.  So the trains --

 23  it's not like the trains were waiting for the

 24  stations or the track.  Is that what you're saying?

 25              ROCK FORTIER:  Well, for the

�0058

 01  underground stations, I guess the -- in the tunnel,

 02  you -- we needed to hang the catenary system, you

 03  know, for powering the trains, and that was done

 04  fairly late in the process.  So I'm not sure if --

 05  what was holding it up, I guess, because it's not

 06  part of the civil works.  Like, it's a systems

 07  component.

 08              EMILY YOUNG:  Okay.  And in terms of

 09  the mitigation efforts that were put in place to

 10  try and recover from the sinkhole, what was the

 11  City's involvement in those efforts?

 12              ROCK FORTIER:  I honestly was not part

 13  of the discussions, and so I think it was done at a

 14  higher level than me.

 15              EMILY YOUNG:  Are you aware of requests

 16  from RTG and OLRTC for different types of relief in

 17  the aftermath of the sinkhole?

 18              ROCK FORTIER:  I'm not aware, no.

 19              EMILY YOUNG:  Okay.  Things like a

 20  claim for a delay event or a relief event.

 21              ROCK FORTIER:  Not aware.

 22              EMILY YOUNG:  Okay.  Do you see that

 23  there were any other effects of the sinkhole on the

 24  project going forward?

 25              ROCK FORTIER:  Well, sure.  I mean, it
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 01  had a big impact above ground, right?  So not

 02  necessarily on RTG itself.  It's the city of Ottawa

 03  and its population and the businesses that were

 04  affected because of the -- all the remediation work

 05  that needed to be done even after the fact, and so

 06  OC Transpo and keeping buses running and those

 07  types of challenges and keeping the businesses

 08  satisfied in the area.

 09              EMILY YOUNG:  And that would have been

 10  the City working on those things, I assume.

 11              ROCK FORTIER:  No.  Everything was --

 12  was responsible -- RTG's responsible for

 13  maintaining the detours, and these works that they

 14  were doing, we felt that these are the works that

 15  you're doing to mitigate the sinkhole, and

 16  basically the City's view was that the sinkhole was

 17  caused by RTG.

 18              EMILY YOUNG:  Do you have any view on

 19  the -- how well RTG did things like maintaining the

 20  detours and implementing the other mitigations at

 21  that time?

 22              ROCK FORTIER:  Yeah.  I mean, they --

 23  they -- they had a good traffic manager, which kept

 24  us in the loop.  Unfortunately, sometimes some of

 25  these detours and changes were done at the last
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 01  minute and catching us off guard and not being able

 02  to inform the public ahead of time or the

 03  councillor.

 04              EMILY YOUNG:  Are you aware of any

 05  challenges or delays that arose in construction of

 06  the MSF, the maintenance services facility?

 07              ROCK FORTIER:  If I'm aware of what?

 08              EMILY YOUNG:  Any challenges, issues,

 09  or delays that arose in the construction of the

 10  MSF.

 11              ROCK FORTIER:  I am not aware, no.

 12              EMILY YOUNG:  So would your team have

 13  been looking at that aspect of construction?

 14              ROCK FORTIER:  We would have been

 15  tracking its progress, yes.

 16              EMILY YOUNG:  Okay.  And so you don't

 17  recall any issues that your team encountered or

 18  raised on that point?

 19              ROCK FORTIER:  No.

 20              EMILY YOUNG:  And what about the

 21  ballasts on the guideway?  Were there any

 22  challenges faced there?

 23              ROCK FORTIER:  We had an inquiry once

 24  as to whether or not the ballast contained an

 25  inordinate amount of asbestos because it came from
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 01  a quarry in Quebec, and so the -- RTG's quality

 02  assurance team tested the ballast and informed us

 03  that it met the -- all specs.  That's about the

 04  extent of it.

 05              EMILY YOUNG:  So when you say you had

 06  an inquiry, you mean your team raised that with

 07  RTG?

 08              ROCK FORTIER:  No, actually, it wasn't

 09  us.  I don't think it was us.  I think it was

 10  somebody on RTG's side of the...

 11              EMILY YOUNG:  It was something you

 12  were -- obviously became aware of or were

 13  following?

 14              ROCK FORTIER:  Right.

 15              EMILY YOUNG:  Did that lead to any kind

 16  of delay or any other challenge?

 17              ROCK FORTIER:  No.

 18              EMILY YOUNG:  And what about with the

 19  construction of the track?  Were there any issues

 20  in that respect?

 21              ROCK FORTIER:  No.  We had what was

 22  called an L-KOPIA survey requirement in the PSOS.

 23  It's basically a requirement to have them do a full

 24  survey of the track work via an expensive GPS

 25  system, I think.  But again, I'm not an expert on
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 01  track work, right, so -- I just know that it's an

 02  L-KOPIA or equivalent, and RTG said that they were

 03  going to do the equivalent instead of the L-KOPIA,

 04  so that's about the only thing that I recall.

 05              EMILY YOUNG:  Did that decision have

 06  any implications that you're aware of?

 07              ROCK FORTIER:  I'm unsure because I

 08  know that the -- you know, that they had some track

 09  work challenges, but I'm not sure if the two are

 10  related.

 11              EMILY YOUNG:  Can you tell us what you

 12  know about the track work challenges that they

 13  encountered?

 14              ROCK FORTIER:  No, to be honest.  As --

 15  I got stuff from the news, and I wasn't really sure

 16  exactly what -- I know that the train went off the

 17  track, but I don't know what the cause was because

 18  I -- I don't even know anymore.

 19              EMILY YOUNG:  Okay.  So do you recall

 20  any issues coming up related to lubrication of the

 21  track?

 22              ROCK FORTIER:  No.  I don't -- I don't

 23  have any information on that.

 24              EMILY YOUNG:  On the type of steel used

 25  for the track or the type of track more generally?
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 01  Are you aware of any issues in that regard?

 02              ROCK FORTIER:  No.  No.

 03              EMILY YOUNG:  And do you recall any

 04  issues coming up in relation to the turns on the

 05  guideway and how that interacted with the train

 06  times and speeds?

 07              ROCK FORTIER:  So part of the PSOS had

 08  maximum radiuses to achieve -- or minimum, sorry.

 09  So -- and I knew that basically when we were

 10  reviewing the alignment, there were three areas of

 11  concern and that one of them was exiting Rideau

 12  Station to the east and then the two guideways, I

 13  guess, at -- leading into Hurdman Station were also

 14  fairly tight radiuses.  But the idea was that they

 15  felt that they could I guess have automatic

 16  greasers on the trains that would take care of

 17  that, of the squealing.

 18              EMILY YOUNG:  So there was a concern on

 19  the City's end about those turns?

 20              ROCK FORTIER:  Well, it was part of the

 21  PSOS, though.  They met the PSOS of the minimum

 22  radius allowed.

 23              EMILY YOUNG:  And when you and your

 24  team were looking at the construction progress, at

 25  the progress of the track, were you mainly focused
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 01  on what was in the PSOS and are they doing it?

 02              ROCK FORTIER:  Yeah, yeah.  We were

 03  tracking for the progress and essentially the --

 04  the review of the design would have been done

 05  during the design exercise, right?  And I don't

 06  think that we had any changes done to the alignment

 07  after the final design drawings were approved on

 08  the track work.

 09              EMILY YOUNG:  Do you have any view or

 10  understanding of whether those turns could have had

 11  an impact on the issues that later arose with the

 12  system?

 13              ROCK FORTIER:  I'm not in a -- in the

 14  position to be able to comment on that.

 15              EMILY YOUNG:  And was the concern that

 16  you mentioned about the sound that would be created

 17  by those relatively, I guess, tight turns?

 18              ROCK FORTIER:  I'm not sure exactly I

 19  understand what you're asking.

 20              EMILY YOUNG:  Do you know why there was

 21  a concern in the first place about minimum radius

 22  in the PSOS?

 23              ROCK FORTIER:  So -- yeah.  So

 24  that's -- my understanding is the tighter the

 25  radius is, the more noise you're going to make, and
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 01  so that's why RTG -- not RTG, CTP came out with

 02  those minimum radiuses.

 03              EMILY YOUNG:  Are you aware of any

 04  challenges encountered in the construction or

 05  delivery of the overhead catenary?

 06              ROCK FORTIER:  Well, I -- I'm aware

 07  that the -- during trial running -- not trial

 08  running but during testing of the train, we had

 09  a -- something happen to the catenary system and

 10  the train near Ottawa U, but again, it's not part

 11  of my responsibility.  That's more of a systems

 12  aspect of the component, so...

 13              EMILY YOUNG:  Would you have been

 14  looking at how the catenary would have sort of,

 15  like, integrated with the guideway?  Would that be

 16  within your area?

 17              ROCK FORTIER:  No.  Basically, from a

 18  civil end and our end, we were looking at the

 19  foundations of the overhead catenary, and we

 20  weren't tracking the -- or reviewing the overhead

 21  catenary system.  So -- so it's a systems component

 22  that is in the guideway, so it's -- when it -- the

 23  review would have came in, it probably would have

 24  been under the guideway umbrella, and I would

 25  have -- I would have flipped it over to systems to
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 01  comment on it.

 02              EMILY YOUNG:  Okay.  And you mentioned

 03  earlier that the overhead catenary was installed

 04  quite late in the process.  Do you have any

 05  sense --

 06              ROCK FORTIER:  In the underground

 07  tunnel.

 08              EMILY YOUNG:  And was that a result of

 09  the sinkhole, or were there other causes?

 10              ROCK FORTIER:  Well, we had tunnel

 11  leaks, right, so they wanted to get done that

 12  aspect as soon as possible, and it did take a while

 13  to finalize the lining of the entire tunnel.

 14              EMILY YOUNG:  So it was waiting for

 15  that to happen?

 16              ROCK FORTIER:  Correct.

 17              EMILY YOUNG:  And did it take a while

 18  to finalize the lining of the tunnel because of the

 19  leak issues or some other reason?

 20              ROCK FORTIER:  I don't know.  Again, I

 21  wasn't a tunnel lead, right, so I can't really --

 22  can't really say because by the time I was

 23  monitoring the tunnel, it was completed, so I don't

 24  know if they were running late or not.

 25              EMILY YOUNG:  And by the time that you
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 01  were overseeing the tunnel, had sort of the delays

 02  kind of been dealt with and recovered from?

 03              ROCK FORTIER:  I -- again, I don't

 04  know.  I don't know if we were running late or not.

 05  So I took over, the tunnel was completed, and I saw

 06  the track work and the overhead catenary being

 07  implemented in the tunnel.

 08              EMILY YOUNG:  Okay.  How did the City

 09  oversee systems integration?

 10              ROCK FORTIER:  I can't comment on that.

 11  That was part of the Richard -- Richard's team.

 12              EMILY YOUNG:  Okay.  Did you have any

 13  insight into how certain other parts of the system

 14  were integrated with the infrastructure that you

 15  were monitoring?

 16              ROCK FORTIER:  Well, so I knew that --

 17  like, the CCTV camera system inside -- inside the

 18  stations, right, so I knew that they needed to be

 19  reviewed by somebody to make sure that there wasn't

 20  any blind spots, I guess, and, you know, some of

 21  the emergency phones in the system needed to be --

 22  like, you needed a camera on it to make sure that

 23  if somebody pushes the emergency button that the

 24  MSF basically knows what's happening at that

 25  emergency call.  So yes, I knew something was
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 01  happening, but I'm not the one that was reviewing

 02  that systems integration -- of that system, I

 03  guess.

 04              EMILY YOUNG:  Are you aware of any

 05  challenges in integrating other aspects to your

 06  sort of infrastructure area?

 07              ROCK FORTIER:  No.  I -- I'm not aware

 08  of those.

 09              EMILY YOUNG:  Did you have a sense of

 10  what the City was doing throughout construction to

 11  monitor the integration of the whole system with

 12  maintenance and then with OC Transpo operations?

 13              ROCK FORTIER:  Again, if you're talking

 14  about systems, I honestly don't know the -- how it

 15  was managed.

 16              EMILY YOUNG:  I suppose that question

 17  is maybe a bit broader.  It's just about, you know,

 18  what was the City doing throughout construction to

 19  think about how is this whole system going to work

 20  with operations, with maintenance.

 21              ROCK FORTIER:  Okay.  So at the later

 22  stages of the project, when we started the --

 23  thinking about the maintenance -- the winter

 24  maintenance, let's say, so we started looking at,

 25  okay, so who's going to maintain what, and where is
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 01  the demarcation between the City cleaning the snow

 02  in the winter and snow and ice removal or sanding

 03  operations and that type of stuff, right?  So I had

 04  meetings with RTM to discuss those and to make sure

 05  that we were all on the same page, and also with

 06  our properties group because, like, let's say

 07  Ottawa U, for instance, where we -- we are on City

 08  land, we are on Ottawa U land, and we are within

 09  RTG's umbrella.

 10              So we had a lot of discussions with

 11  Ottawa U and RTM, and we also had a lot of

 12  discussions with OC Transpo because some of the new

 13  infrastructure we built to access the stations,

 14  like the MUPs, so the multiuse pathways leading to

 15  Pimisi Station, for instance, we needed to have a

 16  City department responsible for it, and whether

 17  that's OC Transpo or Public Works.  And so we

 18  needed to make sure we tried and foresaw all the

 19  issues, so that's the type of discussions I had.

 20              EMILY YOUNG:  Do you remember about

 21  when those kinds of discussions started happening?

 22              ROCK FORTIER:  Oh, I'd say probably --

 23  again, we opened in September 2019, I think.  So we

 24  probably had those discussions in 2019, early 2019,

 25  late 2019.  So that -- 2019, the stations are

�0070

 01  pretty much completed, and we would have -- start

 02  thinking about these challenges that were not being

 03  maintained properly.

 04              EMILY YOUNG:  Are those types of things

 05  things that could have been accounted for earlier

 06  in the design phase, for example?

 07              ROCK FORTIER:  RTG themselves had very

 08  scant personnel that basically was RTM, so RTM I

 09  don't think reviewed all the drawings.  It's

 10  something that they wanted to focus basically on --

 11  no.  They knew that they were going to maintain the

 12  stuff, and they wanted to pay particular

 13  attention -- like, if I was doing it, I would pay

 14  particular attention to some of the items that are

 15  high maintenance, but -- so I can't comment as to

 16  what type of discussions were done during the

 17  design stage on the high maintenance items.

 18              EMILY YOUNG:  Okay.  But you didn't

 19  really have interaction with RTM at that earlier

 20  stage on those items?

 21              ROCK FORTIER:  No, not really.  No.

 22  Not early in the project, no.

 23              EMILY YOUNG:  And your view is that it

 24  might have been helpful to have that considered

 25  earlier with RTM?
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 01              ROCK FORTIER:  No, I don't think so.  I

 02  think -- I think we -- we managed well on the civil

 03  aspect.  You know, it might have been easier for us

 04  internally between City departments if those

 05  discussions would have happened a bit earlier

 06  because after the fact, after everything's built,

 07  then, you know, it's hard to convince OC Transpo to

 08  take it over if they're not involved in the

 09  decisionmaking process.

 10              EMILY YOUNG:  Okay.  So, I mean, it

 11  sounds like it could have been helpful to have them

 12  a little bit more involved in the decisionmaking

 13  process in the early stages.

 14              ROCK FORTIER:  Well, not RTM so much,

 15  but the City departments for sure.

 16              EMILY YOUNG:  Okay.  And did any

 17  issues, delays, anything arise from these

 18  discussions?

 19              ROCK FORTIER:  Not on the civil end,

 20  no.

 21              EMILY YOUNG:  So you managed to resolve

 22  everything?

 23              ROCK FORTIER:  Yes.  I mean, there

 24  was -- there was those multiuse pathways and some

 25  of the lighting requirements of those multiuse
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 01  pathways that weren't accounted for initially

 02  because we don't -- the City doesn't have

 03  requirements to light multiuse pathways, but we

 04  felt that it was the correct thing to do to make it

 05  safe for our users to walk at night, and so we

 06  decided to implement lighting on the multiuse

 07  pathways.

 08              EMILY YOUNG:  So the lighting wasn't

 09  something that was part of the design that RTG had

 10  to implement.

 11              ROCK FORTIER:  That's correct.

 12              EMILY YOUNG:  Did you have any

 13  interactions with SEMP or the safety auditor?

 14              ROCK FORTIER:  No.  No.  SEMP is --

 15  I've heard the acronym, but I haven't had a

 16  discussion with them.

 17              EMILY YOUNG:  And the independent

 18  safety auditor?

 19              ROCK FORTIER:  No.

 20              EMILY YOUNG:  Were you involved in the

 21  testing and commissioning process?

 22              ROCK FORTIER:  No.

 23              EMILY YOUNG:  And trial running?

 24              ROCK FORTIER:  No.

 25              EMILY YOUNG:  Are you are familiar with
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 01  the minor deficiencies list that RTG and the City

 02  agreed to before substantial completion?

 03              ROCK FORTIER:  Yes.

 04              EMILY YOUNG:  What do you know about

 05  that list?

 06              ROCK FORTIER:  I know probably every

 07  item that is on the fixed facilities list.

 08              EMILY YOUNG:  Were you involved in

 09  creating the list?

 10              ROCK FORTIER:  Yes.  It was part of our

 11  duties as program managers.

 12              EMILY YOUNG:  Can you explain that

 13  process.

 14              ROCK FORTIER:  Well, it's part of our

 15  team's -- as mentioned, when we were visiting fixed

 16  facilities, and when we came to -- to a reasonable

 17  point that the construction was fairly elevated,

 18  we -- we prepared a list and then we sat down with

 19  RTG with probably Peter Lauch, with Gary, and

 20  agreed to what should be on that list.

 21              EMILY YOUNG:  And how did you determine

 22  whether the deficiencies on the list were minor or

 23  not?

 24              ROCK FORTIER:  We discussed with OC

 25  Transpo whether or not they felt that it was a
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 01  major deficiency or a minor deficiency, and so some

 02  of the items we felt might have been minor but OC

 03  Transpo was of the opinion that some of the items

 04  should be major, so it was in discussion with OC

 05  Transpo.

 06              EMILY YOUNG:  And did OC Transpo have

 07  the authority to make the ultimate determination on

 08  whether it's minor or not?

 09              ROCK FORTIER:  Well, sure.  I mean, we

 10  were part of the same organization, so if -- if

 11  stuff got escalated, John would make the final

 12  decision.

 13              EMILY YOUNG:  Do you remember what any

 14  of the deficiencies that your department thought

 15  were minor but OC Transpo thought were major were?

 16              ROCK FORTIER:  Sure.  Some of the stuff

 17  was, you know, having all the signage in place, the

 18  wayfinding signage.  OC Transpo said, you know,

 19  people are not going to be familiar with the

 20  system; we need all the signage in place, and so

 21  some of the items are -- you know, the braille

 22  buttons in the elevators, do they need to be in

 23  place on Day 1 and that type of stuff.  So OC

 24  Transpo was pretty adamant that they needed to be

 25  in place and they informed us of that, and once
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 01  they explained the rationale, I guess we agreed to

 02  them, so that prompted a more urgent response from

 03  RTG.

 04              Another item would have been -- so the

 05  lanterns basically are a wayfinding element, so

 06  they're supposed to be brightly lit at night, and

 07  some of the lanterns, the frame that holds the

 08  glass panel in place caused a shadow, let's say, in

 09  the lantern, and OC Transpo felt that they needed

 10  something -- that they didn't want the public to

 11  complain that this lantern looks different than the

 12  other lantern, it's got blemishes, and we felt it

 13  was minor, and I think that one ended up saying as

 14  minor.  So those are two examples.

 15              EMILY YOUNG:  So you convinced OC

 16  Transpo on that one.

 17              ROCK FORTIER:  Well, we were cognizant

 18  of not bringing everything -- every disagreement to

 19  John, so we worked collaboratively with them to

 20  come to a reasonable list.

 21              EMILY YOUNG:  And basically the

 22  consequence of a decision that something could not

 23  go on that list is that RTG has to complete it to

 24  make substantial completion?

 25              ROCK FORTIER:  Yes.  That's -- yes.
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 01  Basically that's it.

 02              EMILY YOUNG:  Do you recall whether

 03  there were any items that OC Transpo wanted to put

 04  on the list as minor that your group thought were

 05  major?

 06              ROCK FORTIER:  I can't recall any

 07  specific example.

 08              EMILY YOUNG:  Do you recall any items

 09  that RTG wanted to put on the list that the City

 10  said no to?

 11              ROCK FORTIER:  Hmm.  You're asking me

 12  if RTG wants to put deficiencies on their list that

 13  we don't have.  I don't recall any of those, no.

 14              EMILY YOUNG:  Do you recall that RTG

 15  had applied for substantial completion a bit

 16  earlier, in 2019?

 17              ROCK FORTIER:  Yes, yeah.

 18              EMILY YOUNG:  And that was rejected.

 19              ROCK FORTIER:  Correct.  It was

 20  rejected.

 21              EMILY YOUNG:  Do you remember there

 22  being a minor deficiencies list at that time as

 23  well?

 24              ROCK FORTIER:  I'm sure there was.  But

 25  I don't know what status it would have been in, I
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 01  guess.

 02              EMILY YOUNG:  So do you remember

 03  whether any of the items on that first list became

 04  part of the second list?

 05              ROCK FORTIER:  Oh.  I would assume that

 06  we would have used the same list and compared it

 07  and tracked whether or not the items that failed

 08  the first time were done for the second go-around.

 09  But again, the -- when we're talking about

 10  deficiency lists, I'm only looking at the fixed

 11  facilities, right?

 12              EMILY YOUNG:  Fair enough.  Fair

 13  enough.  Do you recall that, you know, the City

 14  didn't accept some items in the first iteration but

 15  then later, I guess, changed position and did

 16  accept them as minor deficiencies?

 17              ROCK FORTIER:  I don't -- I don't

 18  recall any example, but I'm fairly certain it would

 19  have happened in discussion with OC Transpo.

 20              EMILY YOUNG:  Do you have any sense of

 21  why the City might have changed its mind on some of

 22  those points?

 23              ROCK FORTIER:  Again, if I don't have a

 24  concrete example, I would only guess that, you

 25  know, some progress was made and that we felt that
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 01  was good enough.  Like, the -- if the signage is an

 02  example, then it might have been that, you know,

 03  they were just missing a last iteration on signage.

 04  I don't know.

 05              EMILY YOUNG:  Do you know if there were

 06  any deficiencies that the City didn't recognize as

 07  minor but just sort of waived and said --

 08              ROCK FORTIER:  No, I don't.

 09              EMILY YOUNG:  You don't -- okay.

 10              ROCK FORTIER:  I don't recall those.

 11              EMILY YOUNG:  Are you familiar with the

 12  term sheet that RTG and the City entered into

 13  before revenue service availability?

 14              ROCK FORTIER:  No.  I -- like, the term

 15  "term sheet" was used in the properties group, but

 16  I'm not sure if that's what you're meaning.

 17              EMILY YOUNG:  It was an agreement that

 18  included -- I guess I would describe it as sort of

 19  relaxation of certain expectations.  Like, it

 20  provided that at the start of service that RTG

 21  could put 13 trains into service at peak times

 22  instead of 15 trains.  That's one of the major

 23  things on the term sheet, but it would have had

 24  agreement on other issues like that.

 25              ROCK FORTIER:  Yeah, okay.  So I do
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 01  recall, you know, those discussions happening.  I

 02  just don't recall what was put on the term sheet in

 03  regards to fixed facilities.

 04              EMILY YOUNG:  Do you remember who was

 05  involved in those discussions?

 06              ROCK FORTIER:  I'm -- well, I would

 07  assume it's RAMP, which Gary is part of.

 08              EMILY YOUNG:  Okay.  Do you know

 09  whether the items on the minor deficiencies list

 10  were later resolved?

 11              ROCK FORTIER:  Yes.  I mean, the --

 12  we -- in 2019, after revenue service, that was my

 13  main goal was to make sure that this deficiency

 14  list is tracked to conclusion, I guess.

 15              EMILY YOUNG:  And was it tracked to

 16  conclusion, as far as the things that you were

 17  looking at in your role?

 18              ROCK FORTIER:  As I said, when I

 19  retired, there was maybe 20 items left on Gary's

 20  plate.

 21              EMILY YOUNG:  And my apologies if I

 22  already asked you this, but who would have taken

 23  over the tracking of those last 20?

 24              ROCK FORTIER:  Gary himself.

 25              EMILY YOUNG:  Do you have any views on
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 01  what caused or contributed to the delays in the

 02  arrival at substantial completion and revenue

 03  service availability?

 04              ROCK FORTIER:  No.  I mean, I -- you

 05  know, I was tracking the stations, and stations

 06  were -- were ready to be opened, so it had to fall

 07  under the systems -- or the vehicles, I guess.

 08              EMILY YOUNG:  Were the stations ready

 09  to be opened for the original planned RSA date?

 10              ROCK FORTIER:  Again, there would have

 11  been items missing, I think, on that deficiency

 12  list, such as probably the signage, and so I don't

 13  recall exactly what was missing off the original

 14  date, no.

 15              EMILY YOUNG:  But it sounds like your

 16  recollection is that the stations weren't the

 17  ultimate source of the delays.

 18              ROCK FORTIER:  Right.  I mean, we still

 19  had work happening in the stations - some of the

 20  tiles being replaced because they were cracked, you

 21  know - because -- and -- but that doesn't mean that

 22  we couldn't have roped off that area and treated it

 23  as a minor construction site within the station,

 24  so...

 25              EMILY YOUNG:  Okay.
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 01              ROCK FORTIER:  Again --

 02              EMILY YOUNG:  So you --

 03              ROCK FORTIER:  Yep, yeah.

 04              EMILY YOUNG:  So you don't remember

 05  exactly what the deficiencies were and was missing

 06  in May 2018, which was the first planned revenue

 07  service availability date.

 08              ROCK FORTIER:  Right.  I would not have

 09  been involved in any discussion with regards to the

 10  ultimate decision of opening or not, and I don't

 11  recall.

 12              EMILY YOUNG:  Did your department do

 13  any work in evaluating or assessing RTG's schedules

 14  throughout the project?  Can you hear us,

 15  Mr. Fortier?

 16              JESSE GARDNER:  Looks like he's frozen.

 17              EMILY YOUNG:  Maybe we can just go off

 18  the record for now.

 19             -- OFF THE RECORD DISCUSSION --

 20              ROCK FORTIER:  So you were asking about

 21  the tracking of the scheduling.

 22              EMILY YOUNG:  That's right.

 23              ROCK FORTIER:  So at a very high level,

 24  on a monthly basis, I guess RTG would give us a

 25  look at their scheduling and their -- what they
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 01  felt was their critical path and their progress on

 02  it.

 03              EMILY YOUNG:  Do you recall having

 04  disagreements with them about that?

 05              ROCK FORTIER:  Not disagreements per

 06  se, just questions on it.  Ultimately, they are

 07  their construction managers, and they knew how to

 08  best implement their work.

 09              EMILY YOUNG:  Were you involved in any

 10  of the City's efforts to assess their schedules for

 11  accuracy towards the end of the project?

 12              ROCK FORTIER:  No.

 13              EMILY YOUNG:  Did you have any

 14  involvement in Stage 2?

 15              ROCK FORTIER:  I never worked for

 16  Stage 2.  I was asked to sit down with them and

 17  discuss a lessons learned exercise list that we had

 18  done with them.

 19              EMILY YOUNG:  Can you speak a bit about

 20  what the lessons learned that you discussed were.

 21              ROCK FORTIER:  Well, there was --

 22  throughout the project, we kept stuff that we felt

 23  could be better done during Stage 2, and we gave

 24  them that list.  Some of the items are the traffic

 25  management aspect could have been done better, we
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 01  felt, on Stage 1, I guess, so some of the language

 02  with regards to coordinating with the City better.

 03  Some of the items on the warranty aspect, the

 04  infrastructure model, Infrastructure Ontario model

 05  basically talks to the warranty period extending

 06  2 years past substantial completion, but on a

 07  project of this magnitude, where you have work

 08  being done for the City ahead of time, so the

 09  substantial completion is achieved a lot earlier --

 10  like, in 2015 we had stuff that RTG was turning

 11  over to the City, so it didn't make sense for that

 12  warranty period to extend to 2021, for instance,

 13  right?  So --

 14              EMILY YOUNG:  So would you have

 15  suggested that the 2 years for a certain aspect of

 16  the infrastructure start running as basically when

 17  it was handed over?

 18              ROCK FORTIER:  Yes.  Yeah.

 19              EMILY YOUNG:  So for the example you

 20  gave, something handed over in 2015, warranty until

 21  2017.

 22              ROCK FORTIER:  Correct.

 23              EMILY YOUNG:  Do you think that that

 24  had any implications on the project, or was that

 25  just a suggestion?
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 01              ROCK FORTIER:  It was just a suggestion

 02  to better paper it, because that's what we ended up

 03  having to do because it didn't make sense -- like I

 04  said, Blair Station, landscaping was done in 2016,

 05  so you couldn't really ask them to come back and,

 06  you know, repair trees that were basically dead in

 07  2020, something like that, so...

 08              EMILY YOUNG:  And you mentioned

 09  something else before you went to the warranty

 10  issue, and now I forget what you said.  What was

 11  the item before that?

 12              ROCK FORTIER:  Oh, the traffic.  The

 13  traffic management.

 14              EMILY YOUNG:  Okay.  And could any of

 15  these things have been better accounted for in the

 16  initial stages of the project?

 17              ROCK FORTIER:  Yeah.  I think -- again,

 18  the Infrastructure Ontario model, which we were

 19  forced to use because -- if we wanted provincial

 20  funding, it had never been used for an LRT project

 21  is my understanding, and so once you start dealing

 22  with traffic management at a City level, on a

 23  project that's 13 kilometres long, you're going to

 24  have a lot of traffic impact to the residents, and

 25  traffic management done at the City level involves
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 01  us notifying the councillors ahead of time, doing

 02  public service announcements ahead of time, and

 03  some of that stuff we were not able to capture in

 04  Stage 1 properly.  So we had a lot of last-minute

 05  work done by RTG, last minute and ended up

 06  having -- getting a phone call from whomever,

 07  saying, Hey, what's happening over here, and we

 08  sent somebody to the site, and we didn't know the

 09  work was happening yet, so I think it's something

 10  that was frustrating for some of the residents of

 11  Ottawa.

 12              EMILY YOUNG:  And you mentioned the

 13  Infrastructure Ontario template.  Do you feel like

 14  if you hadn't had to use the template, you would

 15  have better been able to deal with those issues?

 16              JESSE GARDNER:  I think we're frozen

 17  again.

 18              EMILY YOUNG:  Okay.  Let's go off the

 19  record.

 20             -- OFF THE RECORD DISCUSSION --

 21              EMILY YOUNG:  So the question was

 22  whether you think it would have been easier to deal

 23  with some of those issues you've been speaking

 24  about, including traffic management, if you weren't

 25  required to use Infrastructure Ontario's template
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 01  agreement.

 02              ROCK FORTIER:  There was a lot of

 03  pushback from Infrastructure Ontario about

 04  modifying any of their templates.  They felt that

 05  the model had been proven in the past on multiple

 06  projects and that it would suffice for LRT.  But

 07  for -- for us, being the first in line, I guess,

 08  for the LRT, we made substantial -- we finally were

 09  able to convince them to make substantial changes

 10  to it.  We added -- we added clauses to -- for

 11  items that would ultimately be built by RTG and

 12  become municipal infrastructure, so new municipal

 13  infrastructure is an example of work that is done

 14  by RTG, and it's not LRT stuff - it's, like, the

 15  Booth Street bridge.  It's not an LRT

 16  infrastructure.  It's a City of Ottawa

 17  infrastructure.  So you -- we had to build the new

 18  sewers, new water mains, and new detours along

 19  Belfast leading to the MSF.

 20              So that was all stuff that needed to be

 21  done and was not accounted for in the

 22  Infrastructure Ontario model because it's usually

 23  meant for, like, a hospital or bridge or something

 24  like that where you have a very defined site so

 25  it's easier to manage, but on a 13-kilometre-long
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 01  project, it was a challenge.

 02              EMILY YOUNG:  And do you think that

 03  the, I guess, relative kind of rigidity of the

 04  Infrastructure Ontario model had any effects on the

 05  project later on other than the ones you've talked

 06  about?

 07              ROCK FORTIER:  I mean, you try as a

 08  team to capture everything that you can, but

 09  ultimately you don't, so there was impacts.  I

 10  can't recall any other examples specifically.  But

 11  I think -- I believe now it's being used on other

 12  projects in Southern Ontario and Toronto area and

 13  that they have built upon the base of the model in

 14  Ottawa.

 15              EMILY YOUNG:  The Commission has been

 16  asked to look into the commercial and technical

 17  circumstances leading to the breakdowns and

 18  derailments on Stage 1.  Are there any areas that

 19  you feel the Commission should be looking into that

 20  we haven't discussed this morning?

 21              ROCK FORTIER:  No, I'm not aware of

 22  any, no.

 23              EMILY YOUNG:  And the Commissioner has

 24  been asked to make recommendations to try to avoid

 25  issues like those that have occurred from happening
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 01  in the future.  Are there specific recommendations

 02  or any areas of recommendation you suggest be

 03  considered?

 04              ROCK FORTIER:  No.  No.  I think we

 05  passed on everything we could to Stage 2 through

 06  that lessons learned exercise.

 07              EMILY YOUNG:  And just to confirm,

 08  Mr. Craig is not available for us to speak to.

 09              ROCK FORTIER:  You're asking me to

 10  confirm that?

 11              EMILY YOUNG:  Yeah, just so that we

 12  have it on the record.

 13              ROCK FORTIER:  Yes, that's correct.

 14  Gary passed away.

 15              EMILY YOUNG:  Okay.  Thank you.  Are

 16  there any questions from counsel or from

 17  Ms. Mainville?

 18              CHRISTINE MAINVILLE:  No.  I just want

 19  to make clear, in respect of many of the questions

 20  we asked, I take it from your answers Mr. Craig

 21  would have been the most appropriate person to

 22  speak to about many of these issues if he had been

 23  available?

 24              ROCK FORTIER:  That's correct.

 25              CHRISTINE MAINVILLE:  I don't have any
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 01  questions, then.

 02              JESSE GARDNER:  I don't have any

 03  questions.  Thank you.

 04              EMILY YOUNG:  Okay.  Then I think we

 05  can go off the record.

 06  -- Concluded at 11:50 a.m.
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