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OTTAVA LI GHT RAIL COW SSI ON MEETI NG
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S. WRI GHT- 3@ LBERT
APRIL 7, 2022

---- Held via Zoom Vi deoconferencing, with all
participants attending renotely, on the 7th day of
April, 2022, at 2:00 p.m to 4:10 P. M
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COW SSI ON COUNSEL:

Kate McG ann, Co-Lead Counsel Menber
Li z McLel | an, Comm ssi on Counsel Menber

PARTI Cl PANT:

Sarah Wight-G I bert

Peter Wardle, Esq. Singleton Urquhart Reynol ds

Vogel LLP counsel for Ms. Wight-G | bert
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Col | een Rea, Stenographer/ Transcri ptioni st
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---- Upon commencing at 2:00 p.m

MS. WRI GHT- G LBERT:  AFFI RVED.

M5. MCGRANN: Good afternoon,
Ms. Wight-Glbert. M nane is Kate MG ann. |'m
one of the co-lead counsel on the Commission. |[|'m
joined today by Liz MLellan, who is a nenber of
t he Conm ssion counsel team

Before I begin with ny questions, |
just want to share with you sone infornmation about
today's interview

The purpose of today's interviewis to
obtai n your evidence under oath or sol emn
declaration for use at the Comm ssion's public
hearings. This wll be a collaborative interview
such that ny co-counsel may intervene to ask
certain questions. |If tinme permts, your counsel
may ask foll ow up questions at the end of this
I ntervi ew.

This interview is being transcri bed.
The Conm ssion intends to enter this transcript
I nto evidence at the Conm ssion's public hearings
either at the hearings or by way of procedural
order before the hearings commence.

The transcript wll be posted to the

Conmmi ssion's public website along with any
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corrections nade to it after it is entered into
evi dence.

The transcript, along with any
corrections |ater made to it, wll be shared wth
the Comm ssion's participants and their counsel on
a confidential basis before being entered into
evi dence.

You wll be given the opportunity to
revi ew your transcript and correct any typos or
other errors before the transcript is shared with
the participants or entered into evidence. Any
non-typographi cal corrections that you nmake wll be
appended to the transcript.

Pursuant to Section 33(6) of the Public
| nqui ries Act 2009, that section provides a wtness
on an inquiry shall be deened to have objected to
answer any question asked of himor her on the
ground that his or her answer may tend to
incrimnate the witness or may tend to establish
his or her liability to civil proceedings at the
I nstance of the Crown or of any person, and no
answer given by a witness at an inquiry shall be
used or be receivable in evidence agai nst him or
her in any trial or other proceedi ngs agai nst him

or her thereafter taking place other than a
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prosecution for pergury giving such evidence.

As required by Section 33(7) of the
Public Inquiries Act 2009, you are hereby advised
that you have the right to object to answer any
guestions under Section 5 of the Canada Evi dence
Act .

Wth respect to today's interview, if
you need to take a break at any tine, just let us
know and we will do so. Do you have any questions
about any of that?

M5. WRI GHT-G LBERT:  No, | don't.
Thank you.

M5. MCGRANN:. Ckay. | amgoing to
start today by sharing ny screen with you to show
you a docunent. W asked your counsel to share a
CV of yours with us in advance of the interview
We received a copy of this docunent. Do you
recogni ze this docunent ?

M5. VWRI GHT- A LBERT:  Yes.

M5. MCGRANN:. Is this a copy of your
current CV?

M5. WRI GHT- 3 LBERT:  Yes.

M5. MCGRANN:  Okay. Thank you very
much. So we'll enter that as Exhibit one for this

exam nati on.
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only gave ny City of OGtawa email because | knew
that a ot of the information in this interview was
going to be made public, and | did not want ny
actual professional email address with the Federal
Gover nment out there for everyone, so | used ny
City of Otawa enmil address.

M5. MCGRANN:  So ny first question for
you i s how did you cone to serve as a Ctizen
Transit Conm ssi oner?

M5. WRI GHT- G LBERT: So there was a
muni ci pal election in Gtawa in 2018 -- Cctober
2018, | believe. Shortly after that election, |
happened to see a Facebook post fromthe Gty of
Otawa, a callout for volunteers. This was at a
time when | had been focussing all of ny energies
on ny career.

My career was incredibly involved. |
was wor ki ng every weekend, nights. And | let ny

community responsibilities, ny volunteer work slip,
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and | didn't feel very good about that.

And so because ny husband won't let ne
go into the Hunane Society because | wll bring
themall hone, | thought that volunteering for the
Cty mght be a really good opportunity for ne to
gi ve back. And so | applied.

The application process was a cover
| etter, which was optional, and a CV. | applied
for Transit Conmm ssion since | was a user -- a
daily user of public transit. And the process was
that | was called in for an interview. It's ny
understandi ng that there were nearly a hundred
applicants for the four positions, the four citizen
conm ssi oner positions. And | was called in for an
I ntervi ew.

| believe to the best of ny
recollection there was six or eight city
counsellors. | couldn't nanme all of them because |
didn't know know themat the tinme. | do renenber
Comm ssion Chair Allan Hubley was there and as well
as Councillor Laura Dudas, and a representative of
the mayor's office was also there to interview ne.

The interview | asted maybe 30 m nut es.
And | was chosen approxi mately the next day or the

day after | was notified that | was chosen as a
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comm ssi oner .

M5. MCGRANN:  So in or around when did
you join the Conmm ssion?

M5. WRIGHT-GJ LBERT: So the timng is
-- 1t seens like not that |ong ago, but there's a
| ot of things that have happened since then.

So | believe ny first day |I signed ny
oath of office on February 6th of 2019, but | do
believe that there was obviously -- | was chosen as
t he comm ssioner. | know that | was chosen as
comm ssi oner before that. Council had to --
council as a whole had to have a vote on whether or
not I was okay with them | think it was | ust
performati ve kind of vote, to be honest with you.
But | do renenber signing ny oath of office on
February 6, 20109.

M5. MCGRANN.  Ckay.

M5. WRI GHT- G LBERT: And a
conpr ehensi ve non-di scl osure agreenent as well.

M5. MCGRANN: So I'Il cone back with a
coupl e nore questions about you joining the Transit
Commi ssion in a second. But outside of your role
as a citizen transit comm ssioner, have you had any
ot her involvenent with the LRT through, for

exanpl e, attendi ng public consultations or
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ot herw se?

M5. WRIGHT-G LBERT: | did attend one.
It wasn't a consultation, it was nore of a hey,
we're |launching this kind of event. And | believe
-- sorry, | nust correct nyself. | did go to an
event at a local arena where there was sone
consultation just generally for the Gty on the LRT
as well as other Gty services. | can't recall the
date. | do apol ogize. The mayor was in
attendance. And other than that, ny invol venent
with the LRT was | used it every single day --
well, every single -- sorry, to be nore precise,
every single workday Monday to Friday up until the
pandem c.

M5. MCGRANN: So turning back to the
work that you do on the Transit Conm ssion, what is
your nmandate as a comm ssi oner?

M5. WRI GHT-G LBERT: So as a
comm ssioner, it was our role to pronote public
transit, to -- really, it's provide oversight of
and direction to OC Transpo on all things public
transit related to the bus, Para Transpo, and LRT.

M5. MCGRANN: What was the Transit
Conmi ssion doing with respect to stage one of the
LRT when you joined it in February of 20197
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M5. WRIGHT-G LBERT:  So in February
2019, the stage one of the LRT had not been handed
over yet to OC Transpo. So at that tinme the LRT
was under the responsibility of the Finance and
Econom ¢ Devel opnent Committee, commonly referred
to as Fedco. That commttee is nmade up of the
committee chairs fromall the various of their
commttees and the mayor also sits -- | think sits
as chair of Fedco.

So at that tine, we were really just
really receiving what | would call perfunctory
updates. Updates on when the handover m ght
happen, obviously had been del ayed by quite a bit
at that tinme, and just updates on, you know, what
had been done for custoner service and stuff |ike
that until the LRT was, | believe, on revenue
service availability, so when custoners were
allowed on it, it didn't fall under the purview of
the Transit Comm ssion, it fell under Fedco,
simlar to how phase two is now under purview of
Fedco.

M5. MCGRANN: I n your view from your
experi ence, what steps did the Transit Comm ssion
take to prepare for a handover of the systemin
Sept enber of 20197
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M5. WRIGHT-G LBERT: So we started
neeting in -- as | said, | signed ny oath of office

I n February 2019. Qur first neeting was a very

short one. It was to take place 30 mnutes after
counci | when a budget was tabled at council. And
then Transit Comm ssion -- all the conm ssions,

actually, have to neet just to refer the budget to
the next regqular neeting. It's sort of a pro forma
neeting. And so that was ny first neeting.

And then we net again | believe in
March, April, My, and possibly June of 2019. And
each of those neetings | believe, or at |east
several of them to the best of ny recollection we
woul d have received -- we received an update on
| i ne one and the | aunch, because at this point we
were quite a bit a ways past the anticipated | aunch
date. That update cane from OC Transpo gener al
manager John Manconi and his staff.

W were provided updates on essentially
whet her or not we were ready for "rail". And we
don't sit in July or August. So the |last update we

woul d have gotten via Conm ssion neeting woul d have

been in June. |'d have to see the agenda to
recall, and then August was when the handover took
pl ace.
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August 2019 was when the handover from
RTM -- RTG apol ogi es, took place. And then
Sept enber was revenue service availability, and
there was a neeting in Septenber.

M5. MCGRANN: Did you receive any
I nformati on i n advance of handover about what kind
of updates the Transit Conmm ssion woul d be
recei ving about the operations of LRT and/or what
ki nd of oversight the Transit Comm ssion woul d be
conducting of the operations of stage one of the
LRT?

M5. WRI GHT- G LBERT: Yeah, as far as |
can recall -- again, it's been a while -- there was
no formal update nechanismfor Transit Comm ssion
by way of Transit Conm ssion neetings. It was not
a formal agenda itemon the neetings -- on the
neeti ng agenda, until rmuch | ater when council Riley
Brocki nton actually forced a vote to nake it a
formal agenda item so we woul d have an update every
nonth, but it was not schedul ed on the agenda for
updat es.

And in terns of our oversight of the
operations, the attitude -- in my opinion, the
attitude from OC Transpo seni or nmanagenent was very

much "l et us do our jobs". You don't need to be
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concerned about the operations. You don't need to
be concerned about -- we'll tell you what you need
to know in the Conm ssion neetings wth our very

| ong Power Poi nt decks, but you don't need to be
concerned about the operations. W are handling

t he operations. That was very nuch the attitude,
fromny perspective, in ny opinion, for nost
operational matters within -- for OC Transpo.

To be fair, however, the operation of
OC Transpo is a delegated authority to the nanager,
t he general manager at the time, John Manconi under
the Transit Conm ssion.

So Transit Conm ssion doesn't
necessarily -- isn't involved in the day-to-day
operations. That wouldn't be feasible. But there
certainly wasn't a | ot of information being
provided to Transit Comm ssion ot her than what |
woul d call generic updates.

M5. MCGRANN: You nentioned that stage
one of the LRT operations wasn't a fornmal agenda
item at least at the outset. |Is that treatnent
different than ot her operating aspects of the
Cty's transit systenf? For exanple, are they
standi ng agenda itens?

M5. WRI GHT-d LBERT: That's a good
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question. At that tine, no, they were not a
standi ng agenda item So we didn't actually have
any standi ng agenda itens that | can recall for the
Transit Conmission at that tine. W were -- nostly
t he updates would be a |ine one update or, you
know, agenda itens would sort of be on an ad hoc
basi s as needed.

In terns of the other parts of transit
in Gtawa, no, there were no standing itens rel ated
to bus or Para Transpo at that tine but, as | said,
It was a forced vote that was chanpi oned by
Counci | I or Brocki ngton.

M5. MCGRANN: What did you understand
the purpose of that initiative to be to each of the
standi ng agenda itens?

M5. WRIGHT-J LBERT: Right. So
Councillor Brockington and | are friendly, so we do
tal k occasionally, and he had brought it to ny
attention wanting to get ny support that he had
raised it with Chair Hubley that he thought that
given -- and | couldn't give you a tine frane on
this, but I do believe it was still in 2019, but
| ate 2019 when the problens started happeni ng. |
could be m staken, it could have been early 2020.

But when the problens started
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happeni ng, which is essentially right away,
Counci | I or Brocki ngton approached the chair, |
believe, by email asking himto add this as an
agenda item The chair, fromwhat | understand,
refused. And Councillor Brockington brought it as
a notion to Transit Commi ssion to have a |line one
LRT bus and bus service update be a standi ng agenda
I tem nunber one on the agenda for the Transit

Commi ssion. And the vote did pass.

M5. MCGRANN: Okay. You referred
generally to when the issues started. | take that
to nean when the issues in the operations of stage
one of the LRT started?

M5. WRI GHT- d LBERT: Yes, | apol ogi ze.
|'mfirst and forenost a regular person and a
transit user. | was until the pandemic. So | was
riding the LRT fromday one. So yes, to be clear,
| was referring to the problens -- the operational
probl ens when custoners were riding the train.
This was still during the parallel bus service
period, yes.

M5. MCGRANN: Sitting where you are
today, do you feel that the Transit Comm ssion was
prepared for system handover?

M5. WRI GHT-d LBERT: Sorry, | didn't
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catch the last word. You cut out a little. |
apol ogi ze.

M5. MCGRANN: Do you feel that the
Transit Conm ssion was prepared for the handover of
stage one of the LRT for the systenf

M5. WRIGHT-G LBERT: Sitting where | am
t oday, know ng what | know now years | ater, no.

The Transit Conm ssion was not prepared. W did
not have all of the information that senior
managenent at OC Transpo and Gty nmanagenent and
the mayor -- we didn't have the information that
they had. W were not -- we did not know that the
trial running period was not satisfied. W did not
know that RTM -- RTG sorry, | tend to conflate

t hose, | apologize, they' re essentially the sane
conpany. RTG had proposed a soft |aunch that RTG
had proposed as mtigation neasures, |ike a soft

| aunch.

We didn't, as a whole, know that. |
certainly didn't know that. | don't think |I could
speak for ny coll eagues on the Conmm ssion, but |
certainly didn't know, and | attended every
meeting, and |I'mvery actively participating in
those neetings. And so | think it canme -- for ne,

It cane as a pretty big surprise when this shiny
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new systemstarted to -- after revenue service
availability started to al nost i nmedi ately have
seri ous del ays and problens that have | ust

escal ated over the years, to be honest wth you.

M5. MCGRANN: So you' ve nentioned that
you felt that the Transit Conm ssion didn't have
i nformation that was available to others at the
Cty. You tal ked about the trial running period
not being satisfied. You talked about not know ng
t hat RCG had proposed a soft | aunch.

Before | go any further, | just want to
make sure that we're tal king about the sane thing.
What do you nean by a "soft |aunch"?

M5. WRIGHT-A LBERT: So | only know now
what obvi ously has been reported in the nedia,
al though | take that with a grain of salt because |
do understand that was part of RTG s court filings
and other litigation, but the package of docunents
that was provided to the Comm ssion by the Gty, |
al so have that package of docunents, and so | did
notice that in the package there is nention, |
think it's to a neeting to Fedco, that there was a
proposed soft |aunch that RTG was proposing as a
mtigation neasure.

| nmean | suppose we could say that
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there was a bit of a soft l[aunch. W had parallel
bus service for three weeks, but that is -- so |
don't know because I'm-- | don't sit on Fedco, |
don't know if there was any el aboration in terns of
what soft |aunch woul d nean.

In nmy experience with Transit
Commi ssion, there is little to no elaboration to
what is witten on a slide, a PowerPoint slide. In
order to get that elaboration, | had to |learn very
qui ckly how to phrase questions and foll owups in
order to get the information that | was seeking as
a comm ssi oner.

M5. MCGRANN: Wth respect to a soft
| aunch, just to try to find sone |evel of
understanding, is it your understanding that a soft
| aunch woul d i nvolve a start up of public service
that was | ess than full public service? So sone
adjustnments to it that would nean it could ranp up
to full public service?

M5. WRI GHT-Ad LBERT: Yes. Sorry. Yes,
| didn't really answer your previous question, |
apol ogi ze.

Yes, so ny understandi ng of a soft
| aunch is that you would Iimt trains, perhaps, or

limt services, | think would probably be the best
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way to do it while at the sane tine running the
parall el bus service to offer other options to
cust oners, yes.

M5. MCGRANN: Wth respect to the
I nformation that you said that the Transit
Commi ssion didn't have at the tinme of handover, |
want to understand what you think could have been
done wth that information with the benefits of
having it at the tinme of handover woul d have been.

So let's start wth the information
about what cane of the trial running period. So
for starters, what is your understandi ng of what
the results of the trial running period were?

M5. WRI GHT- d LBERT: So ny
understanding of the trial running period, ny only
I nformati on about the trial running period, has
cone frominvestigative reports from
Joanne Chianello at the CBC. And so fromwhat |'ve
read, it's ny understanding that | do know that the
trains were supposed to run for 12 days and be able
to run all day, as a train would. And it's ny
understanding that the trains could not make a full
day. Sone of them could not make nore than a few
hours before having issues and having to be pulled

off the Iine.
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Again, nmy information conmes from access
to information requests that Joanne Chianell o used
for her reporting, emails that were as a result of
those ATI's. So in terns of -- fromny perspective
as a conm ssioner, if | had known that those trains
could not make it through the 12 days of testing,
whi ch were a requi renent under the project
agreenent, | would have -- | would have felt that
It was nmy responsibility to ask sone very serious
and hard questions of OC Transpo, and quite
honestly RTG if they would have attended Transit
Comm ssion neetings to ask the questions about the
readi ness of the line and of the entire systemfor
passengers, and what the reasoni ng was, what was
behi nd the decision-nmaking, and | think that's the
heart of the matter, what was behind the
deci si on-maki ng of launching this |line when, in ny
opinion, it was not ready.

And so, you know, as a conm ssioner, |
see ny role as a citizen conm ssioner one who used,
up until the pandemc, public transit every day, |
saw ny role as the people's representative. | used
transit every day to and fromwork, both bus and
train, and so | used the system begi nning to end,

Blair to Tunney's Pasture. That was ny eyes on the
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1| train frombeginning to end. | saw nyself as the
2| people' s representative, and | still do.
3 So it's the people who are paying for
4| the systemwhether you're riding it or not. And so
5| | would have seen it, and | still see it, as ny
6| responsibility to ask very tough questions about
7|1 the systemthat we've spent so nuch noney on. And,
8| quite honestly, if I had known about those 12 days
9| of testing, | would have asked sone very probably
10 | unconfortabl e questions both in Transit Comr ssion
11| and possibly in the nedia as well to put pressure
121 on public officials.
13 M5. MCGRANN: To put pressure on them
141 to do what?
15 M5. WRIGHT-G LBERT: To re-think the
16 | decision. So we were advised -- | can't recall the
171 exact date, but we were advised that the handover
18 | of the line would happen in August of 2019, and
19| that there was a big to do. There was a button
20 | that the mayor and other officials pushed, and we
211 were all there for this big |aunch and this public
22| ride on the train, but, you know, had we known when
23| others in OC Transpo seni or nanagenent and, you
24 | know, senior managenent, senior |eadership with the
25

Cty, had we known what they knew at that tine, in
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my view, | don't think -- | can't speak for ny

col | eagues, but | know that | would not have -- |
certainly woul dn't have pronoted the system as |
did. | wouldn't have -- and | would have
definitely asked a | ot of questions, hard
guestions, about the readiness and the safety of
the system and I just wsh I'd known, to be honest
W th you.

You know, it's -- there's a lot of
things | wsh I'd known.

M5. MCGRANN: | have the sane questions
for you about the soft |aunch proposal. Wat do
you think having informati on about any proposal
|i ke that that may have been nmade woul d have done?
What woul d you have done with that information in
your role as transit conm ssioner?

M5. WRI GHT-Jd LBERT: Right. So sane
thing. | would have asked a | ot of questions
publicly, privately. |I'mnot a big fan of the
private email question to Cty official in ny role
as comm ssioner. | feel as though ny role is on
behal f of the public, and so | use social nedia and
send out emails about this waiting for an answer or
here's the answer, but | would have asked a | ot of

guestions. | also would have wanted to know what
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does RTG propose as a soft |launch? Wy are they
proposing that? Wat is their concern? What are
we doing to mtigate those concerns if we're going
to ignore their request for a soft |aunch?

You know, because putting it into
perspective, RTG-- it's ny understanding froma
project agreenent that RTG didn't get their nmssive
paynment of noney until the handover, and | think
t here was anot her paynent at revenue service
avail ability.

And so in that case, when a conpany is
not going to receive a huge chunk of paynent that
has al ready been del ayed because for various
reasons the |ine was del ayed, the opening of the
| i ne was del ayed, for themto then cone back and
say, We're not sure about this. W're not sure
about launching this train. W'd like to mtigate
It with a soft |launch or extended parallel service
or maybe del ay again, you know, in ny view, those
notives can only be cure because they are at risk
of financial penalties for not opening on tine.

And so if | had known that -- you know,
If I'"d known that they had concerns, | honestly
woul d have been asking a | ot of questions on behalf

of tax payers in Otawa.
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M5. MCGRANN:  You nentioned a | arge or
massi ve paynent on handover. Do you know if you're
referring to a paynent on substantial conpletion?

M5. WRIGHT-G LBERT: | think that's it,
yes. So all of the contracting -- | should note
that all of the contracting was done under Fedco,
and any questions at Transit Conm ssion with
respect to contracting were always shut down by the

conm ssion chair as it being a "Fedco natter".

| have -- as a citizen transit
comm ssioner, | have never seen the unredacted
project agreenent. | amnot allowed to see it. |

have asked on nmany occasions to see the unredacted
version. | have taken an oath of office. | have
signed a conprehensi ve non-di scl osure agreenent,
and | have to vote on the sane things as councillor
comm ssioners, but I amnot allowed to see the
unredact ed project agreenent, so ny information
when it cones to paynents is limted just sinply
because any questions or any search for information
was typically shut down by the chair as a "Fedco
matter".

M5. MCGRANN: You nentioned a little
bit earlier that as a Transit conm ssi oner, you

| earned how to phrase questions, and |I'm
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par aphrasi ng here, but pursue answers to those
questions. Wat did you nean by that?

M5. WRI GHT- G LBERT: Yeah. So |'ve
never sat on a conm ssion before. | never thought
that they woul d choose ne, quite honestly. |'mone
of those people that's quite direct and really
bl atantly honest pretty nmuch all of the tine. Not
the best quality sonetines, but, you know.

So when | first started as a
comm ssioner, | will admt that | was naive,
absol utely naive, babe in the woods naive, and very
much sonmeone who having worked in the Federal
Gover nment and then worked for the Provinci al
Governnent before that very nuch used to have
deferring, being deferent, show ng deference to
superiors. As a public servant you just get used
to it.

So when | first started as a
comm ssioner, we didn't get any procedural
I nstructions. | had no idea what was goi ng on nost
of the tine. Was | supposed to vote? | don't
know. The one instruction we did get, and | recall
this from-- it was the day that | signed ny oath
of office of February 6 of 2019, where
Ri ck O Connor, who at that tine was the Gty
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solicitor, we were in a roomthat is at the

conm ssion, we were in a room doing our oaths of
office and all of that, and he gave us a piece of
advice, and his piece of advice was "never ask a
guestion in Conmm ssion that you haven't already
provided in witing to staff”. | was, okay. Took
that as an instruction. | was like, all right,

that's the rules. That's how it works around here.

Interesting. Only fair. | can understand.
So |l did that for the first little
while. | followed the rules. That's kind of who I

am And | noticed that the answers | was getting
really didn't answer the question. They were
highly political. They were talking points. And I
can recogni ze tal king points when | see them
because | wite them That's what | do for a
living is | wite talking points. | do nessaging
for stakeholders. You know, | create
presentations. This is what | do for a |iving.

And | realized they weren't answering
my questions, which annoys ne to no end. And so |
eventual |y becane friendly wwth a couple of other
comm ssioners, and | had asked | believe -- | can't
remenber who | asked but | said, How early do you

send your questions in to John, and to John Manconi
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and the teanf? Like, a week ahead, is that enough
time? And they -- | can't recall who it was, it
m ght have been Cat heri ne McKenney, | ooked at ne
horrified, and said to ne, Wiy are you sendi ng your
guestions ahead of tine? And | said, | was told
to. So | stopped doing that. And | -- if there
was a question that | was going to be asking with
specifics to budget or, you know, nitty gritty
i nformation that soneone -- | wouldn't expect
soneone to have necessarily at fingertips because
It's unreasonable, | would give a heads up ahead of
time saying, Just to |let you know, at the next
Transit Comm ssion neeting | do plan on asking
several questions about Parlianment Station or, you
know, stuff |ike that. Specifically, I'mgoing to
ask to wal k you through a tineline on certain
I ssues in Parlianment Station. So | would give a
heads up about that. |'mnot conpletely unfair.
When it cane to ny questioning style,
rather than just blindly accepting the answer that
was provided to ne, which was, | very quickly
realized, highly political answers where a | ot of
words cone out of a person's nouth but not a whole
lot -- they don't really answer the question. They

provi de you the sane information they provided to
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you in the presentation but in a different order.

| started to be a bit bol der because |
was quite honestly just sick of it. Wat was -- ny
t hi nki ng was, what's the point of ne being a
conm ssioner if you're not going to answer ny
guestions? It's disrespectful.

So | started being a bit nore forceful
with ny questions. | would ask a question, and |
woul d script out ny questions because | actually
don't | ove public speaking. | get very nervous.
And so | would script out ny questions and take it
poi nt by point by point to lead to a concl usion
that | was -- | already knew what the answer was or
| suspected what the answer was. And if soneone
wasn't answering ny question | would call them out
on it and say, That's great information but you
didn't answer ny question, so |I'magoing to repeat
It for you.

And that -- | was never rude, | don't
think, just a bit nore forceful wth ny questions.
| didn't always get the answers. It was a |ot of,
Ch, we'll cone back to you, commi ssioner, and then
t hey never did.

But, yes, so that's how | had to |learn

my questioning, but |['mvery fortunate that when |
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wor ked for the Mnistry of the Attorney Ceneral,
the Ontario Mnistry of the Attorney General, |
wor ked at the Oitawa courthouse, and a |lot of ny
friends are Crown counsel and defence counsel, so |
got to see themin action and how t hey asked
guestions, and so | just enulated that, to be quite
honest with you.

M5. MCGRANN: You nentioned that you
haven't been able to see an unredacted version of
t he project agreenent, and | know that | don't have
to date right in front of you, | believe you
t weet ed about not being able to see an unredacted
versi on of the nmai ntenance agreenent.

M5. WRI GHT- G LBERT:  Correct.

M5. MCGRANN: \What infornmation were you
| ooking for, we'll start with the project
agreenent, that you weren't able to locate in the
publicly avail abl e versions of those agreenents?

M5. WRI GHT- G LBERT: So when it cones
to the information that was avail able, in the
mai nt enance agreenent, | nean, there are sections
of that that are redacted that | would like to see
because | don't know what they are. | don't know
what they pertain to. Wen it cones to the project

agreenent, | do believe that nost of that is -- the
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redaction is mnimal on those, but | was trying to
make a point, to be honest wth you.

| was nmeking a point that as a
conm ssi oner who signed an oath of office and a
conpr ehensi ve NDA and has to make deci si ons and
vote on notions and vote on budgets that | shoul d
be all owed to see the sane docunents that ny
council colleagues are able to see.

When you have 12 people on a comm ssion
total including the chair, 8 of which are Gty
councillors and 4 of which are citizen
conm ssioners, when 8 of the 12 can see 100 percent
of the docunment but 4 of the 12 can't, that's an
unfair advantage, and when |'m nmaki ng deci sions, |
want to have all of the information not just what
|"mall owed to see.

In terns of the mai ntenance contract, |
had a | ot of questions about that maintenance
contract and what is -- what is required and how
often are inspections required and, you know,
unfortunately, a lot of the information is a bit --
it's a bit -- | can't think of the word -- fuzzy.
That's not the word I was |ooking for, but we're
going wth fuzzy. |It's not clear.

M5. MCGRANN: Sonetinmes when you | ook
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away fromthe word you're looking for it cones to
you, so if it conmes back to you later, you can just
| et us know.

M5. WRI GHT- G LBERT: Yeah. |
apol ogi ze. W're going with fuzzy. And so there
was -- to be honest with you, sone of it was ne
just making a point, to be honest with you. As |
said, I'"'mvery bluntly honest. | was making a
point that it was a continuation of a thene that |
felt had been ongoing since before this |ine had
been | aunched that only certain anmounts of
i nformation, only certain information was bei ng
shared with the Comm ssion at |arge.

| can't speak to what the chair was
told, but the comm ssion at |arge -- because to be
clear on that, the chair of the Conm ssion is
typically told a lot nore information, and he or
she, but in this case it's a he, is the first to
know the information prior to the rest of the
Commi ssion. That's apparently a privilege that the
chair enjoys. That's fine. |'mnot going to, you
know, get tw sted up about that. But when it cane
to the mai ntenance agreenent, and the project
agreenent, but the mai ntenance agreenent

specifically because obviously we have a
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mai nt enance conpany contracted for 30 years, | was
trying to nake a point that as a conm ssi oner, |
can't see who has oversight of and gives direction
to OC Transpo, and by extension, RTM Ri deau
Transit Maintenance, | can't see the nmaintenance
agreenent. So forget it if you're a nenber of the
public who pays for this. You can't see it either,
and that was the point | was trying to nake. | was
trying to initiate change and transparency by
maki ng a poi nt.

M5. MCGRANN: Al right. In addition
to the point that you sought to nmake, was there any
specific information in or related to the
mai nt enance agreenent that you went | ooking for
that you weren't able to obtain?

M5. WRIGHT-G LBERT: | don't recall.

M5. MCGRANN: \What benefits do you
think would flow from having a conpl ete version of
mai nt enance agreenents publicly avail abl e?

M5. WRIGHT-G LBERT: In terns of
benefits, | think accountability, transparency.
When it cones to -- when it cones to governnment in
general, governnents serve, you know, upon the wll
and the trust of the people. And so when it cones

to public transit where people are getting onto
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t hese vehicles that they do not control, that
soneone else is controlling, they're putting their
safety, their lives in the hands of others who have
made decisions on their behalf. So nmaking those
docunents public would be -- ny argunent has al ways
been woul d be a really good step towards

t ranspar ency.

In ny opinion and in nmy experience with
this contract wwth RTG being a public private
partnership, a P3, and | admt that prior to
becom ng a comm ssioner and dealing with the P3
wth RTG | didn't even know what a P3 was, to be
honest with you. So | admt that. | admt ny
I gnorance. It's enbarrassing but in nmy experience
wth this P3, it's shrouded in secrecy, sone of
which | don't fully understand why it's so secret.
Docunents that are considered RTG s property and
therefore their confidential business information,
docunents that we should be allowed to see as
comm ssioners at the very least, but also as the
public, and so the benefit for nme would be
t ransparency because the second the public gets a
whi ff of secrecy when it cones to a public good or
t he governnent, the trust then starts to erode, and

that is sonething that has been a continuing thene
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t hroughout the saga of the LRT is that public trust
has j ust eroded.

They don't trust OC Transpo. W don't
trust the information that's comng from RTM
because the information is parsed and it's not
necessarily the full information. |If | have to as
a comm ssioner work incredibly hard to ask the
ri ght questions and be quite forceful about it then
you're not being transparent and forcing you into
transparency, and to ne, that's just not
accept abl e.

M5. MCGRANN:  You spoke about 'l call
It a decrease in public trust in OC Transpo and
RTM  What | eads you to draw the concl usion that
public trust is decreased?

M5. WRIGHT-G LBERT: So | use a lot of
my own experience as a conm ssioner, but | also --
| amvery active on social nedia. And | have a
decent nunber of followers, and people tweet at ne,
they DM ne, they send ne emails on ny Gty account.

| ' ve had peopl e nessage ne through
Facebook even though ny Facebook is | ocked down.
They try to get in touch with ne any way they can.
| f they know ny nom they'll call my nom So |

listen to people.
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| was taking public transit every
singl e day, bus and train, and then train and bus
to get hone. And | would listen to people. |
wasn't necessarily in the conversation but | was
eavesdropping, | admt it. And, you know,
soneti mes people would recognize ne on the train or
on the bus and they would cone over and talk to ne
and tell ne about their experiences.

And so | listen to people. You know, |
obvi ously know that social nedia is not a
representative sanple of public opinion, however, |
literally was on the line every day with peopl e,
and people are upset, and they would tell ne about
it.

And nmy own trust in OC Transpo seni or
managenent and RTM specifically has eroded greatly
fromthe tine of when | naively started as a
comm ssioner until now at the al nost end of ny
term

M5. MCGRANN: |'m going to bounce
around a little bit with ny questions here so just
bear with ne.

M5. WRI GHT-d LBERT: That's fi ne.

M5. MCGRANN: | had asked you if

yourself at the Transit Conm ssion was prepared for
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handover of the system Did you feel that the Cty
was prepared for handover of the systen?
M5. WRI GHT-d LBERT: That is a conpl ex
guestion, phrased sinply, but a conplex question.
| don't know if | can fully answer that question
because the only exposure | really had was as a
Transit conm ssioner. And, of course, since the
| ine launched until now, a |ot of information has
conme out as a result of the articles that were
written based on access to information requests.
Based on those articles, it has becone
very clear in ny mnd, at the very least in ny
opi nion, that there were those in the Gty of
OQtawa working within the Gty of Gtawa in
managenent positions, in | eadership positions, that

knew a heck of a lot nbore than ot hers.

So fromthe face of it, | would say no,
the Gty was not ready. | think the Cty thought
It was ready. | think OC Transpo thought they were

ready. They had all these shiny plans. W know
exactly what we're doing with bus systens and it's
going to go for three weeks and then we're not
going to need parallel service anynore. W've got
these Rl's, these replacenent busses, and

everything's fine. And it wasn't.
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And so in ny review and in ny opinion,
no, the City wasn't prepared, but | think that
there were those -- based on information that has
cone out subsequent, | think that there were those
within the Cty that were crossing fingers that
not hi ng went wong, would go wong, but they knew

that it wasn't necessarily ready.

M5. MCGRANN: |'mgoing to share ny
screen again. It's a PDF printout of an article
that you wote in the Gtawa Ctizen. It |ooks
like it was published on Septenber 24, 2021.

M5. WRIGHT-G LBERT: | renenber it.

M5. MCGRANN. So | just want to show
you the screen. |'mgoing to scroll down and j ust

give you a chance to take a look at this. Do you
remenber witing this article? Tell ne if you'd
like me to scroll down any further?

M5. WRIGHT-G LBERT: | do recal
witing this article, yes. The first tinme | had
ever done anything like that in ny life.

M5. MCGRANN: So we'll attach this as
Exhibit 2 to your transcript.

EXH BIT 2:
Article dated Septenber 24, 2021

M5. MCGRANN: The first thing | want to
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ask you about is -- I'Il highlight this -- so you
list in the second paragraph here a |list of issues
whi ch are doors, brakes, overheads, catenary
systens, conputers glitches, frozen swtches, train
tunnels that snell |ike feces, flat wheels, cracked
wheel s, cracked tracks, couplers, sensors, axle
beari ngs, and two derail nents.

|"'mgoing to stop sharing the screen
for now.

The Commi ssion's nmandate is to | ook
into commercial and technical circunstances that
led to or contributed to the breakdowns and
derail nents. So we'll |eave aside station owners,
and we' I | | eave aside derailnents for now

| n your experience as a Transit
conm ssi oner and a user of the system which of
t hese i ssues caused the biggest disruptions for
riders?

M5. WRI GHT-d LBERT: Sorry, did you say
we're | eaving aside the derail nents?

M5. MCGRANN:  For now, yes.

M5. WRI GHT- G LBERT: To be quite honest
with you, | don't think you can point to one as the
bi ggest disruption. | think it was -- in the

beginning it was the doors that weren't calibrated
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properly, and so if soneone even breathed next to
it, it would stick open and they couldn't get it
cl osed, and then the |ine shut down, and that was
just fromthe first few weeks.

You know, switches freezing, the
swtches in the east end near Blair Station was
commonly were the one's that froze. Flat wheels.
| nmean quite honestly, when you | ook back at it,
you think that that's sonme sort of odd poemt hat
|'"ve witten about all the things that could
possi bly go wong wwth aline, and it's really sad
that those were sone of the issues that we were
faci ng.

| ' m not | aughi ng because it's funny,
It's just sort of absurd. That's ny absurdity
| augh.

| can't speak to one specific issue
t hat caused the biggest issues for custoners. Wat
| will say though is this: |It's the conpoundi ng of
t hose issues that it was constantly going on and
that it was never the sane issue that would conme up
or rarely the sane issue that would conme up. It
was new i ssues, and we're still having new i ssues.

And so it would conpound people's

frustration and, you know, people | would refer to
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anecdotally from people that they were losing their
spots in daycare because they could not guarantee
that they would be there at 5 p.m to pick up their
child because they couldn't rely on the LRT to be
runni ng properly. It conpounded a frustration that
had been ongoing in OGtawa in terns of public
transit.

It's inportant to renenber that prior
to the LRT | aunching, during the construction phase
a lot of bus routes changed. And the express
routes that you could take fromthe suburbs to get
strai ght downtown, that's the express, you would
pay nore for the pass, those di sappeared. Bus
routes changed. Frequency changed. They were
changing quite often. People were really
frustrated with the subpar bus service. But the
great white hope was the LRT, and that's how it was
sold was don't worry, | know this sucks right now,
but it will all be worth it when the LRT | aunches.

So you can i nagi ne the conpounded
frustration of years of subpar public transit
service but being told it's okay, everything wl|
be fine once the LRT runs. You' d be amazed at how
much shorter your commute is and how easy it is,

and then the LRT | aunches and wthin a nmonth,
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people -- there are hundreds or thousands of people
just standing around or wal king to their downtown
of fices, there's people junping fences.

So when you ask ne which one i ssue was
the worst, | know I'mnot really answering the
guestion, and | apol ogize for that, but the reason
Is that | don't think you can point to one issue.

It is the sinultaneous issue upon issue
upon issue. Like, it's exhausting as a Transit
conm ssioner and as a transit rider, not ever
knowing if | was going to get hone on tine.

And at the sane tinme, in both ny roles
as Transit conm ssioner and a transit rider, |osing
faith and trust in public officials to tell us
what's going on, to fix the problem and really not
-- in the begi nning not acknow edging that there
was a problem and there's nothing that ticks
people in Otawa off nore than not acknow edgi ng
how t hey feel about things and what they're seeing,
bl am ng custoners for the doors with the door
problens and stuff |ike that.

So | couldn't point to one of them
It's a conpoundi ng problem

M5. MCGRANN:  What has the Transit

Conmmi ssi on done to address the issues that you have
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seen cone out over the l[ife of the operation of the
syst enf

M5. WRI GHT- d LBERT: So you probably
don't know, but that's also a conplex question. So
to sort of understand the Transit Conm ssion and
how it behaves, how we work is you need to
under st and t he makeup of the Comm ssion. Like all
ot her commttees and conm ssions in Otawa, for the
Cty of Otawa the Transit Conmm ssion is stacked
with councillors who -- not all of them but a
majority stacked with councillors and a coupl e of
citizen comm ssioners, not ne, who are |oyal to
Mayor Watson. They are referred to in the Cty as
the Watson Club, or the WC if you're runni ng out of
characters on Twtter. And the Conm ssion is
st acked, absolutely stacked.

So unl ess you have the support of those
nmenbers, and by support, | nean unless Mayor Watson
supports what you're trying to do, whatever notion,
what ever transparency notion that you're trying to
do, you can't get anything done. It is a
dysfunctional Conm ssion, at best.

And so when it cones to issues, how we
dealt wth issues, one thing that was done was

Counci Il or Brockington's notion to have |line one
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and bus service update added as a standing item on
t he agenda, and | supported himin that a hundred
percent, because the chair refused it, and it had
to go to a vote. And, surprisingly, that vote
passed. So perhaps others were thinking for

t hensel ves t hat day.

And quite honestly, all we can do is
call attention to the issues on behalf of riders
and taxpayers. So for agenda item nunber one, line
one update. Each Conm ssion nenber after the
presentation gets a five-mnute period for
questions in the first round, and then you go to
the back of the Iine, and then you get another
five. You can have as nmany five-m nute rounds as
you want essentially until the chair gets angry and
cuts you off, but essentially you get five m nutes.

So | learned very quickly to structure
my five mnutes to talk about the issues, to get
nore information on the -- what was being presented
to us in the PowerPoint deck.

So, for exanple, | know you said we
weren't tal king about derailnents, but this is just
an exanple. So after the Septenber derail ment, |
bel i eve that happened on a Sunday -- Saturday or

Sunday -- we had a Conm ssion neeting on the
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Monday. |It's usually on a Wednesday, but for sone
reason it was on a Monday. And the deck, the
presentation, the presentation deck along wth

ver bal subm ssions at the presentation, they kept
referring to it as the stopped train. Train cane
to a stop.

| mean, sure, that is not untrue. |[t's
not untrue. It did come to a stop after it took
out a lot of infrastructure and a conmmuni cati ons
box. And the only reason it actually cane to a
st op was because the communi cati ons box was
destroyed and the train |eft communication with the
control centre. But sure.

The only way we got that information
about the control centre and | osing conmuni cation
was after three different comm ssioners and
councill ors asked the question and finally I
believe it was Councillor Leaper who just really
asked the pointed questions about, you know, would
you agree with ne that it was because the train
struck the communi cation box, |ost conmmunication
with control centre and that's what brought it to a
stop and if that hadn't happened, the train woul d
have kept goi ng.

Soit's information |1 ke that where
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it's very what | call vanilla or generic
information. The train cane to a stop. Sure it
did. Absolutely it did. But it's the
circunstances that led up to that train comng to a
stop that are inportant.

And so what are we able to do as a
conm ssion? W are able to ask a |ot of questions
on behalf of the public. The public can review the
neetings, especially nowthat they're virtual, they
can view them on YouTube live, bit of a delay, but

maybe 20 seconds.

W -- sone of us, the nbre progressive
comm ssi oners and councillors have taken to -- if
we can't get anywhere wth OC Transpo, we w |l take
to the nedia to try to put on sone pressure. |It's

not ny preferred way of doing things, but it is the
only way that we can actually get things done, it
seens.

An exanple of that, after the second
derail nment, the Gty announced they would be hiring
a third-party contractor to oversee the relaunch of
| ine one. They specifically put the wording in
there that it would be a third-party i ndependent
contractor. That was very -- they kept enphasi zing

t he word i ndependent. | ndependent is good, right?
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And then we got the email saying that they've hired
an i ndependent -- right in the email subject |ine
It was i ndependent contractor.

It took less than five m nutes on
Google to find out that that contractor who was
"I ndependent" that they hired had actual ly worked
on line one. So not so independent.

And the Gty -- the Gty was defending
their choice until a week of nedia and nedi a
questions and nedi a appearances by nyself and
councillors who were al so conm ssioners, and the
public pressure becane too nuch, and the public
started witing to the mayor, and the pressure
becane too nuch, and they reversed course, and they
got rid of that conpany.

| have no idea if that conpany has
expertise, that wasn't the issue. And they hired
TRA who currently work for the Gty under contract
and are actual ly independent.

So because -- ny | ong-w nded answer and
| apol ogi ze, but nmy answer, ny short version of
your answer i s because our Conmission is
dysfunctional in its nmakeup, and it is the mayor
who deci des who goes on each Conm ssion committee,

nmysel f and ot her conm ssioners who are not nenbers
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of the so called Watson Gl ub have to resort to
tactics including really hard questioning and usi ng
the nedia to create public outcry and public
pressure to put that pressure on the el ected
officials to do what's right and to look into
things, to provide things like free transit as a
conpensation for pain and suffering, essentially.

So yeah, sorry. That was a really
| ong- w nded answer.

M5. MCGRANN: So a coupl e of things.
|' ve got sone foll owup questions, but before | ask
them | should clarify that when | said | didn't
want your answer to pertain to derailnents, it was
only specifically with respect to the question of
whi ch of these were the biggest or nost problematic
for riders.

M5. WRI GHT-d LBERT: Going forward it
woul d have been obvi ous.

M5. MCGRANN: Going forward you can
assunme that | invite you to speak about anyt hi ng.
If I want to specifically focus, I'll nmake that
cl ear for that question al one.

Let ne ask you a couple of questions
about the Watson Club and then I'm going to cone

back to what the Transit Conmm ssion did or could
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have done in response to the breakdowns in
der ai | ment.

M5. VWRI GHT- G LBERT:  Sur e.

M5. MCGRANN:  You can cone at this
whi chever way is easier for you, councillors who
are in the club or councillors who are not in the
cl ub, but help nme understand who is in the club?

M5. WRI GHT- G LBERT: Ckay. So the |ist
Is actually shorter who's not.

M5. MCGRANN: So tell ne who is not in
t he club then.

M5. WRIGHT-G LBERT: So if | can do
this by nenory. | may have to pull up the Gty
website. | apologize if | do.

M5. MCGRANN: The best you can do from
menory is just fine for today.

M5. WRIGHT-G LBERT: Who is not in the
cl ub: Catherine MKenney, Riley Brockington,

Shawn Menard, Jeff Leiper. Sorry, I'mgoing to --
|"'mgoing to get it. WMathieu Fleury, Rawl son King,
Carol Anne Meehan. It depends on the day. | think
that's it. | nmay be m ssing one or two, but |
think that's about it. There's not that nmany.

They sonetines refer to thenselves as the

progressi ve caucus, the people who are not in the

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
S. Wright-Gilbert on 4/7/2022 50

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Wat son C ub.

M5. MCGRANN: In the article that we
| ooked at a few m nutes ago or a while ago at this
point, you wote wth respect to the Watson C ub,
"step out of line, vote the wong way, or say
sonething wong in the nedia and you're out in the
cold.” Do you renenber witing that?

M5. WRI GHT- G LBERT: | do.

M5. MCGRANN: When you said, "you're
out in the cold,"” what do you nean by that?

M5. WRI GHT- G LBERT: That was reference
to Carol Anne Meehan.

M5. MCGRANN: Reference to what about
Carol Anne Meehan?

M5. WRI GHT- G LBERT: Carol Anne Meehan
had been very well |iked by JimWtson and the
Watson Club. | wouldn't call her a central nenber
at the tine, but she was certainly soneone they
could count on for votes. And | think it's
| nportant contextually to understand what being a
Wat son Cl ub nenber neans. And so being a Watson
G ub nenber neans that you have access to noney,
canpai gn noney donati ons from devel opers, |arge
devel opers, | and devel opers here in Otawa.

There are several organi zations who
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have conpil ed devel oper donation information to
candidates. |It's public information. And there
are sone councillors who are in the Watson C ub.
Most of the councillors in the Watson Cl ub have a

| arge anount of noney that cones from devel opers,

devel opers -- enpl oyees who work for devel opers,
famly nmenbers, the tendrils are -- there's quite a
few.

So Carol Anne Meehan -- ['Il just back

up again. Those donations and the support of
Mayor Watson and his network because, of course, he
hasn't al ways been just mayor. He's been in
Ontario politics and was mayor prior to that. He
has a | ot of political connections. They help you
get elected. Money help you get el ected,
unfortunately, in this city. And connections,
net wor ks, you know, access to 200 door knockers --
that's people to door knock, sorry -- that's a | ot
for people who are running for a nunicipal office.
You have all that.

| f you are chosen by the mayor then --
when you are thinking of running, if you are a
Wat son candi date, you have access to all of that.
You do events with him He m ght conme into your

nei ghbour hood and door knock with you, and, of
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course, up until recently, he was a pretty bel oved
mayor. But the only thing that you really have to
prom se, fromwhat | understand, is you never say
anyt hing against himin the nedia, and you don't
vote against himno matter what.

So taking the | ong way around, agai n,
Carol Anne Meehan, from conversations that | have
had with her, she was favoured by the Watson C ub.
| can't say for sure that she was a nenber of
because she fell fromthat position very quickly
when the LRT issues after revenue services
avai lability started happening.

She said in an interview "where's Jim
in all of this?" Because at this point the nmayor
had been very silent other than to tell custoners
to | eave "the damm doors alone". Blam ng custoners
for the door fault. So Carol Anne said "where's
Jimin all of this?" And she quickly lost the
favour of the mayor.

Apparently there was sone sort of email
or text message fromthe mayor hinself. | didn't
see it, but it was -- essentially she was out.

And after that, she was on her own.
She had no support fromthose in the Watson C ub

anynore. And so that -- that couple of |ines that
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| wote about "if you go against him you're out in
the cold", that was specifically in reference to
Carol Anne.

M5. MCGRANN: Now, | did warn you | was
goi ng to bounce around, so |'m going to bounce
around.

M5. WRI GHT-d LBERT: That's fine. It
doesn't bot her ne.

M5. MCGRANN:.  Hoppi ng back to what you
sai d about the work that you and others did with
the nedia to raise concerns about the third party
| ndependent contractor that was retained, do you
remenber the nanme of the contractor that was
initially retained that raised the concerns?

M5. WRIGHT-AJ LBERT: No, |'msorry, |
don't. |I'd have to | ook through ny emails, but no,
| don't.

M5. MCGRANN: That's okay. |
understand that the concern was that this
contractor was not independent due to the fact that
t hey had done sone work on the project. Help ne
under stand why that was an issue for you and
ot hers?

M5. WRI GHT-d LBERT: Sure. So, again,

It goes back to the foundation of transparency and
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trust. Rebuilding trust because at this point
trust was gone. Two derailnents, trust was gone.
So the Gty was hiring this independent contractor,
"1 ndependent contract" and that's how they al ways
referred to it as an i ndependent safety eval uator
or safety contractor. And always the word was

| ndependent was bei ng used.

And they were using that word in order
to, inny view, to rebuild trust with the public
that we understand, we see there's problens with
RTM Here's what we're going to do. W're going
to bring in an i ndependent eval uator, independent
contractor, they're going to oversee RTM whereas |
usually refer it to in Transit Comm ssion baby-sit.

And so that's great. That's an amazi ng
PR nove. It's also a good strategic nove. | nean
| do strategic conmmunications and engagenents, so |
understand a strategic nove when | see one.

Amazi ng nove.

Where things, pardon the pun, went off
the rail was when they hired this other conpany,
and | do apol ogi ze, | cannot renenber their nane.
Flash in the pan for ne, unfortunately. And in the
subject line of the email from Steve Kanel | akos,

the Gty manager, said i ndependent third party
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contractor, and then |I'mone of those peopl e that
if | see a nane, a conmpany nane, Or a person's nane
that | don't recognize, | Google them |It's the
first thing | do.

And it was right on this conpany's web
page as one of their acconplishnments was their work
on line one. So not only had they worked on |ine
one, but they were using their work on |ine one to
show what an amazi ng conpany they are and, in ny
opi nion, solicit new business. Hre us, we worked
on line one. |I'mnot sure that really works out so
well for them but that's their choi ce.

So ny concern was two-fold. Nunber

one, if you worked on line one, | don't care what
you did on it, you are no |longer -- you have a
conflict of interest. You can't oversee -- you

| ose the forest for the trees, right? And you
can't oversee and see all the issues with a line or
wWith a system when you' ve been involved in building
the system

Li ke, when | try to relate a thing to
ny own life when I'mtrying to think it through,
It's like but when I"'mwiting a speech for one of
my bosses and |'ve been | ooking at the speech for

so long that | just no |onger see any of the
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problens with it, right. M next step when |
finish a draft is send it off to sonebody who's
never seen it before, so they can see -- they'll
see the errors because they'll be glaring to them
but to ne, ny eyes just skimover it. Sane idea.

Soinny viewthere was a conflict of
Interest. You cannot sit in judgenent or oversee a
systemthat you worked on. In ny view, and |
believe | speak for sonme of ny coll eagues, this
isn't just a managenent issue. |It's a systemc
I ssue with this system

The other problemthat | had, and |
know from speaking with ny col |l eagues on
Commi ssion, you can't tell ne that soneone is
| ndependent when they're not when they've worked on
line one and to literally -- | think it was in
caps, all caps independent, you know, in the email,
that's insulting. Like, I'"'mnot stupid. | know
how to use Google. And so it was nmaking a point.

|f you're going to try to rebuild
public trust, you need to do it the right way and
not take shortcuts that nmay benefit you or may just
be easiest for you.

| understand fromwhat |'mtold by Cty

staff that there aren't that many rail expert
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conpanies with light rail experience, but ny
response, | can't imagine that every single one of
t hem worked on Iine one, so there's got to be one
out there that's willing to cone help us, and | ow
and behold there was, we got TRA

M5. MCGRANN: So with respect to the
work that TRA's been doing, you identified PR
benefits and strategi c conmuni cati on benefits from
their retainer by the City. As a Transit
comm ssi oner and as a user of the system have you
seen substantive benefits fromtheir work for the
Cty?

M5. WRI GHT- G LBERT: Yes, | have. |
think that first of all, they're very transparent.
They're very open about the work that they're

doi ng, about the difficulties that they have sort

of faced with RTM They -- | nean, they' ve been
around since shortly after -- so probably since

Cctober, and they're still around. And so we're
into a new fiscal year, and they're still around.

There certainly have been sone
| nprovenents with the |ine, however, we can't seem
to make it a week wi thout there being a breakdown.
There's been two this week, and it's only Thursday.

There was one earlier today that |I'm not even sure
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that it's resolved right now because | haven't been
| ooki ng at ny phone.

So there have been inprovenents. |
wll say this, and |'ve said this publicly to TRA
wth RTMat the neeting because for sonme tinme RTM
cane to Comm ssion neetings and then they stopped.
It gives ne a level of confort knowi ng that TRA is
provi di ng sone oversight to RTM because, and |'ve
said this publicly, I would say to RTMs faces but
we were virtual, but their faces were there, |
don't trust RTMwith ny safety on that line. And
as long as RTMis running line one, I will not be
onit. And |I've said that to thempublicly and to
their face.

TRA, | appreciate their oversight. |
don't necessarily think that they are the nmagic
solution to the problens of |ine one because the
problens lie with RTMand within the systemitself,
I n my opinion.

M5. MCGRANN:.  What, if anything, do you
see TRA doing that OC Transpo or others at the Cty
wer e not doi ng before?

M5. WRIGHT- G LBERT: So fromwhat | can
tell, again, the sharing of information is

apparently not a natural state for OC Transpo
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seni or managenent. Fromwhat | can glean fromthe
presentations, fromquestions that |'mable to ask
to TRA representatives because they join our
transition Conmm ssion neetings, TRA has really dug
deep into RTM They have | ooked at all of their
docunentation, all of their processes, all of --
they found a |l ot of holes.

Agai n, because they're an outside firm
they're not famliar with it, there's not that
famliarity blindness, right? So that's what's
great of TRA. So they have -- they have provided |
think a | evel of expertise and organi zati onal
expertise that | don't think RTM possesses.

So, for exanple, they have been able to
I dentify where nore | eadershi p was needed, nore
trai ning, nore managenent, al nost nore
m cr omanagenent, to be honest wth you, was needed
within RTM M cro nmanagenent is not necessarily a
bad thing especially if you're dealing with
vehicles that carry humans. And so | think TRA has
brought that expertise.

My concern is that I'mnot entirely
sure RTMis marketing, and I'mnot entirely sure
that when TRA | eaves that we're not going to be in

the sane position that we were in prior to them
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11 arriving.
2 M5. MCGRANN: | have sone nore
3| questions for you but before | go any further, |
4| will just pause and ask ny col |l eague Ms. MclLell an,
5| do you have any foll ow up questions on anything
61 that we've discussed so far?
7 MS. MCLELLAN:  No.
8 M5. MCGRANN. Ms. Wight-G | bert, you
91 nmentioned sonmething with problens lying with RTM
10 | What infornmed your view that problens |lie with RTM?
11 M5. WRI GHT- G LBERT: So a bunch of
121 things. 1'll try to go through them So RTM --
131 when | try to explain to people about RTM people
141 are like, well, what's RTM? So | explain it to
15| them
16 Again, | try to explain things the way
171 1 would explain to ny parents who are a bit ol der.
18| RTMis like a general contractor. So you are
191 renovating your home. You're not going to be the
20 | one that's necessarily dealing with all the
21| subcontractors, the plunbers, the electricians, the
22| tiling guys. You hire a general contractor who
23| then hires subcontractors, right?
24 So when I'mtrying to explain RTM they
25

are the general contractor. RIMitself as an
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entity doesn't necessarily have the expertise
required to maintain line one. What they've done
I s they have subcontractor partners such as Al stom
I's one of them and others that they subcontracted
the expertise out to. That's sort of how!| see it.

Where that becones a problemis that we
now have a bit of a gane of tel ephone when it cones
to crucial information. The subcontractors are the
ones who are out on the line. |If there's a
problem a major problem a mnor problem those
subcontractors do not report to OC Transpo, they
report into RTM and then RTM has to proactively
share that information with OC Transpo, so it's a
bit of ganme of broken tel ephone because the
Information is being passed from person to person
to person. And it's ny understanding that OC
Transpo does not comunicate directly with the
subcontractors such as Allstone and others. So
there's a comuni cati on problem

There is also a problemw th RTM t hat,
in ny opinion, they don't care. And | don't say
that lightly.

So after the second derailnent in
Septenber, | started to really feel as though I

couldn't trust the information that was being
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provided to ne by OI' Transpo and RTM t hat the

i nformation, as | referenced before, the train cane
to a stop. Lovely. Sure it did, but there's sone
context there that's needed.

| felt that | could no | onger trust the
I nformation comng from RTM or OC Transpo, and |'ve
said that publically. This is not news to nost
peopl e.

However, we have a third source of
information, and that is the Transportation Safety
Board. And they were investigating the
derail nents, both of them and would rel ease public
reports on their website, nice and transparent,
wth a person's nane attached to them and
everything. | nean this was |ike mnt
transparency. | was really inpressed.

When | read one of Transportation
Safety Board reports with respect to the Septenber
derailnment, | think it was an interimreport, and
in that report, it's online, and |I'm paraphrasing,
that one of the train cars, one of the LRV s that
derailed in Septenber had previously been
I dentified as having issues as a result of the
August derail nent and had been in service -- been

in for service for those issues, and five or siX
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days prior, prior to the Septenber derail nent was
bei ng worked on, but a couple of things happened.
One, the afternoon shift guys didn't tighten the
bolts on the gigger box. And two, they didn't tell
the next shift that they didn't tighten the bolts,
and so the next shift assuned that the afternoon
guys had tightened the bolts.

It sounds |ike a really awful conedy,
but unfortunately it's a bit of a nightmare, and
then on top of that, and this is in ny viewthe
nost egregious thing that | have heard that RTM has
done thus far -- again, it's in ny opinion -- what
cane out of that report was that that train that
derailed five days later, they couldn't find the
work order for it. So instead of |ooking for the
wor k order or getting a new work order sayi ng what
needs to be done and signing off that all these
t hi ngs have been done, they used a work order from
another train and they signed off on it.

To me, that is inexcusable. And it's
just in ny opinion, I'"'mnot a lawer, |I'mnot --
you know, it's inexcusable. You want to tal k about
the erosion of public trust.

And when | read that, | knew | couldn't
trust RTM They don't care. And | don't think
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t hey know enough to care. | don't think they know
what to do, what they've been asked to do. They're
a conpany that isn't well organized, but at the
sane tine they were chosen by the Cty of Otawa.

So when | get asked where does the
blame |ie? That's a good question. That can't lie
to one person, but it's certainly -- you know, |
don't trust RTM and | don't trust the information
com ng out of the Gty of Otawa either, to be
honest with you.

M5. MCGRANN:  You've given nme this
exanpl e that you just provided about why you' ve
concl uded that RTM doesn't care. Are there any
ot her maj or contributors to that view?

M5. WRI GHT- G LBERT: Yes. You know,
iIt's the fact that we have conti nui ng probl ens,
over and over and over again problens from RTM and
they just can't seemto get their act together.

You see in nedia reports of the
conpl ai ni ng about the oversight from TRA and,
again, it's part of court filings, so | nean take
that with a grain of salt but, you know, if | were
a mai nt enance conpany that was in trouble and their
line had derailed twce, | would be happy for the

hel p. And you would think that after the August
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derail nent, everybody in that conpany woul d have
been on their A gane to nake sure that that didn't
happen agai n.

A train derail nent when you have a rail
systemis the nost serious thing that can happen.
You would think they would be on their A ganme and
maki ng sure that doubl e-checking, triple-checking,
everything. And instead, they used another train's
wor k order and signed off on it. And five, siX
days later, that train derailed, seriously derailed
W th passengers on board. And so to ne, | think
that they just don't care.

They have an ironclad contract wth us
for 30 years for 5 mllion a nonth. To get out of
that contract, | understand, and | don't know all
of it because I'mnot in Fedco, but | understand it
woul d be very expensive for the Gty to get out of
that contract, and obviously RTM knows t hat.

M5. MCGRANN: It | ooks |ike you tweeted
on March 16th, sonething along the lines of "we
bought a lenon." Do you know the tweet that |I'm
referring to?

M5. WRI GHT- G LBERT: |'ve tweeted that
several tines, but yes.

M5. MCGRANN: \What are you referring to
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when you use the term"| enon"?

M5. WRIGHT-G LBERT: Sure. So solely
in my opinion, it may be shared by others, but I
speak for nyself only, and it's ny opinion, that
the systemthat we bought as a result of this
public private partnership it may | ook fancy and
shiny on the outside, but | think that it is
| nadequat e and cheaply done on the inside.

So outside being the seats, the trains
are shiny, there's artwork at the stations, that's
great. But stations are outside. Open air and
it's OGtawa. It's cold. |It's poorly designed.
There's questions -- | have a lot of questions wth
respect to the track, how the track was |aid down.
"' mnot the only one who has these questions
whet her or not the track was laid inproperly and
that's why we've had a | ot of issues with the
cracking track, and they've had to do, | don't know
the technical term but essentially that there's a
| ot of curves on the track, and a curve is the | ast
thing that you want on an LRT track, and we have a
| ot of them And where the track was built up,
especially St. Laurent and Hurdman where the track
was built up, it's very noisy there. It has to do

wth howit was built up and while the |ine was
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shut down, they supposedly fixed that. | haven't
been on the train since, so | have no idea.

The trains thensel ves they seemto have
a |lot of issues. They don't like it when it's
cold, or raining, or sunny, or warm And so, you
know, we have issues with the overhead catenary
systemthat the cold caused a clip to nove a
mllimetre and that took out four trains and cl osed
the |Iine down.

In short, | believe that this trainis
not built for the systemthat -- the train itself
Is not built for the systemthat it's on, and the
systemitself, the infrastructure, the stations or
the tracks are not built properly and are not built
for the environment wthin which it |ives.

So yes, | think we bought a lenon in
ternms of referring to the car guides on Lenon A d.
Sorry, I"'mold, and ny dad used to have the book,
the Lenon Aid, where you read up about used cars.
| always had a used car until not that | ong ago.

So yes, we bought a lenon is -- sonetines | just
use the | enon enoticon.

M5. MCGRANN:. O her than the issues
t hat you have seen and you've personally

experienced, is there anything else that inforns
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your view that both the system and the vehicles are
a lenon, and by that | nmean any assessnents that
you' ve seen, reports that you're aware of, anything
i ke that?

M5. WRIGHT-G LBERT: So in ternms of

assessnents and reports, | have not seen -- ny
opinion is based -- is based upon a coupl e of
things. 1t's based upon ny experience wth the

systemin itself. M unpleasant experience wth
the systemitself, to be honest with you, and al so
knowi ng now what | know about the train not being
able to pass the 12 days of testing, and apparently
soneone noved the goal post and it past nmgically.

You know, know ng that and know ng that
there were concerns even anongst Cty senior
managenent about the |launch of this train and the
systemitself, that's what inforns ny opinion.

When it cones to technical reports, |I'm
intelligent and |'m educated, but when it cones to
technical reports, it's not ny wheel house. For
exanpl e, the Transportation Safety Board reports,
they're quite technical. For nme to truly have it
sink in and for ne to understand and be able to
explain it to soneone else which is to ne the true

understanding if you can explain sonething to
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soneone el se and be able to ask questions and

foll owup questions on sonething, | had to read

t hose reports several tines. [It's just not ny
forte, technical things, to be honest wth you, but
| have had to quickly |earn about technical issues,
technical matters to deal with light rail transit
systens as a result of this, you know.

| m by no neans an engi neer, but | have
had to |l earn all about overhead catenary and bogi es
and terns that |'ve never heard before in ny life.
So |'ve certainly had to do a |l ot of research and
reading on it, to be honest with you.

M5. MCGRANN:  You nentioned now know ng
that concerns that Gty senior managenent had with
the system \What were you referring to there?

M5. WRIGHT-GJ LBERT: So I'mreferring
to the larger nystery that's afoot that no one
really knows the truth about how this |ine got
| aunched because it was -- there's problens,
there's problens, it's delayed, and then magically
It was fine and got | aunched.

VWhat | was referring to in ny statenent
was that, what | said before was the article that
was witten by Joanne Chianello as a result of the

access to information request that she received
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fromthe Gty where there were emails | believe
from John Manconi to others about the system and
his concerns with the systemitself and | aunching
It, and also a neno that was witten by M. Manconi
to Gty counsel and | believe Transit Conm ssion
and was never sent, it was just -- it was witten
and then it died, and we don't know how it di ed.
And so that's the information ['mreferring to when
| say senior Cty officials.

M5. MCGRANN: W were talking earlier
about what the Transit Comm ssion has done in
response to the breakdowns, issues with the system
and derailnments. In your view, is there anything
that the Transit Comm ssion could have done that it
hasn't done to date?

M5. WRI GHT-d LBERT: Sorry, this is
going to take ne a m nute.

| think that wwth the Transit
Conmmi ssion and the state that it is and the
menbership of it, |I think that we've done -- no,
actually, I wll say this: | think that what the
Transit Conm ssion coul d have done shoul d there
have been will for it is push for greater
transparency and push for better nore ful sone

answers fromofficials.
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A ot of ny coll eagues accept answers
-- I'"'mnot even sure they're listening to the
answer nost of the tine. They've asked their
guestion. It's a sound bite, and then there's an
answer provided. But the answer 95 percent of the
time doesn't actually answer the question. It's a
political answer. |It's fluffy. |It's -- it repeats
the information that they just gave in the
presentation or in a previous answer that was
equally as fluffy.

They tal k about -- they'll use buzz
words |i ke | eadership and our partners, and |
recogni ze a fluffy answer when | see one.

| really wsh that the Transit
Comm ssion wasn't so toothless that we weren't shut
down every tine asking about -- for exanple, |
believe it was -- | think it was Shawn Menard at
one point, Councillor Shawn Menard asked a question
to M. Manconi at the tinme about applying |essons
| earned from phase one of |ine one to phase two.
And, you know, how those | essons | earned woul d be
appl i ed.

So |' m paraphrasi ng question but
essentially the gist of it, and the chair of the

Commi ssi on shut the question down saying phase two
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is a Fedco matter. You can ask that question of
Fedco, which of course, Councillor Menard who is
not a Watson Cl ub nenber, is not on Fedco.

And so | think if the Conmm ssion was
all owed to actually ask questions and get answers
that were nore than just sound bites and previously
approved tal king points that were straight up and
down answers, | think that this could have been
taken in a very different direction because if we
had nenbers on Comm ssion who were willing to

really sink their teeth into this matter and to not

just say oh, well, it's delegated authority that
was OC Transpo so we'll let themhandle it. Forget
t hat .

Qobvi ously sonething is wong. This has
been going on for so long, and I think if nenbers
of the Conm ssion saw -- sone of the nenbers of the
Comm ssion thought a little bit harder about things
and asked sone harder question and didn't accept
the fluffy answers that they got, then it's
entirely possible that we would be able to pass --
if they were allowed to think for thensel ves, but,
you know, pass notion for transparency for, you
know, further inquiry into what the heck is going

on with RTM keeping in mnd that Transit Conm ssion
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up until recently was never allowed to comunicate
with RTMdirectly.

We al ways had to go through
M. Manconi. Everything always had to go through
M. Manconi. |If you didn't cc himon a email to
say Pat Scringeour who runs bus lines or is in
charge of that, if you didn't cc himon an email,
it's fine, but you were getting a response from him
and not M. Scringeour, or M. Scringeour would
respond but M. Manconi was copi ed, which |
under st and copyi ng your boss, but everything had to
go through himwth RTM And to ne, that is not
effective communi cation, and it doesn't give ne a
| ot of confidence in the answers |'m bei ng provided
as a conmm ssi oner .

M5. MCGRANN:  You nentioned that, |
don't knowif I'Il get this right, for sone period
of tinme the Transit Comm ssion did not comrunicate
directly with RTM | take it that changed. 1|'ve
seen m nutes where representatives of RTG and RTM
attended Transit Conmm ssion neeting. Wat benefits
do you think flowed from having those
representatives attend the Transit Conm ssion
neeti ngs?

M5. WRIGHT-G LBERT: That's a really
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good question. W weren't at all allowed to
communi cate with RTM RTG prior to -- after, |
can't renenber what date it was that they started
comng to the neetings, for quite a long tine any
-- 1t was always M. Manconi who spoke for RTM
They weren't at the neetings.

It was M. Manconi, and | pointed out
the fact that | didn't think that was very fair to
M. Manconi to have to speak on behalf of an entity
that he didn't work for. Sure, they were
"partners”, but | just didn't think it was very
fair to him to be honest with you, to have to take
the flack and the anger and the ire of everyone
when -- you know, when he didn't work for RTM

And at this point, you know, the Gty
was very nuch repeating the mantra that what they
all owed was RTMis the problem RTMis not doing
their job. RTMis the boogeynan.

So at sone point RTM appeared at a
Comm ssion neeting. It was |last year. | just

can't recall the date, and | apol ogize. They were

there. And they were there -- actually no, |
apol ogi ze. | was m staken because it was
Peter Lauch before it was -- I'mgoing to say the

ot her guy because | can't renenber his nane, but it
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11 was Peter Lauch, and M. Lauch was -- he was
2| actually -- he was pretty open and honest at the
3| Transit Commi ssion neetings.
4 You could tell that he wanted things to
5| go better. He wanted RTMto do better. And |
6| appreciated and respected that about him It nust
7| have been earlier than |ast year. It nust have
8| been in -- the pandemc is nessing with ny brain in
9] terms of tinme. | apologize. It nmust have been in
10 | 2020.
11 M5. MCGRANN: |'m happy to have you
12| speak generally about your recollection of the
13| neetings to ground tim ng.
14 M5. WRI GHT- G LBERT: Thank you. |
15| apologize. It's hard. The pandemc. |'ve been in
16 | this house for a really long tine.
17 So yeah, M. Lauch was the first to
18 | appear at a Transit Conm ssion neeting. | actually
191 had an opportunity to introduce nyself to him--
20 this is when -- it was prior to the pandemc
21 | because we were still in-person neetings and | had
22 | the opportunity to introduce nyself to him before
23| the neeting, and | recall saying to him 1'm going
24| to be asking you sone tough questions and |I'm goi ng
25

to be really tough on you. It's not -- | want you
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to know it's not personal. It's not about you as a
human being. You are the face of an entity that is
not serving this city. And he was really good
natured about it. He was really good about it.

Bei ng able to ask RTM questi ons
directly, the benefit there is that you sonetines
get information that you certainly didn't have
before. And so | can renenber a coupl e of
occasions certainly where they provided answers to
questions that | wasn't expecting because it was
information that | didn't have before. | had
generic general information from OC Transpo seni or
managenent, and then | asked the question to RTM
and RTM provides a very specific answer about an
I ssue or timng or -- | would usually be surprised
by their answer. They were quite open.

There was a change in | eadership at
RTM M. Lauch was no |longer the CEOQ. | forgot
his position, and a new person cane in Mario, |
think his nanme is. A new CEO cane in and he
started attending the neetings but he al so had
anot her individual wth himwho was on the nore
techni cal side of things.

| ncreasingly, their answers becane | ess

and | ess specific and nore akin to tal ki ng points,
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or we don't have that information and we'll have to
get back to you. W'Ill send it to you. And then,
of course, they never do, ever.

So it was initially beneficial having
RTM at those neetings for nme, quite honestly, to
ask them those specific questions in the hopes that
| get a little nugget of sonme sort of truth out of
them additional information, but also so that |
could communi cate directly to themwhether it's
t hrough a screen or not, but communicating directly
to themwhat |'d been hearing fromthe public who
after the second derail nent, what | was hearing
fromthe public was it's not safe, |I'mnot getting
on that train.

| had people actually asking ne, Sarah,
what do you think? AmI| safe on that train? And I
couldn't answer them |In good conscience, |
couldn't answer them So ny answer would usually
be, I don't plan on riding them Because |I'm not
going to guarantee the safety of sonething when |
don't trust the conpany who's nmaintaining it.

And | have said to RTM nunerous ti nes,
| don't trust you. Wiy should the people of Otawa
trust you? Wat are you doing so that -- to change

things, to nake us trust you again? Wat are you

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
S. Wright-Gilbert on 4/7/2022 78

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

doi ng? Wat's changi ng? They never had an answer
and so -- or they had an answer but it was an
answer full of nothing.

So yes, their appearances at Transit
Commi ssion for the first little while were
beneficial. Certainly got sone information that |
didn't have before. But increasingly it becane
just the sane old dog and pony show answers. And
t hey have now stopped comng to Transit Comm ssion
neetings as a result of the ongoing litigation, but
TRA does cone, which is nice.

M5. MCGRANN:  You nentioned safety and
concerns that others have expressed to you about
the safety of the system | believe that you've
expressed frustration in the nedi a because you
haven't been allowed to review RTG s safe return to
service plans, and this is going back in tinme a
little bit.

Have you been able to get answers to
questions that you had about the safe return to
service plan either through viewing a plan or
ot herw se?

M5. WRI GHT-d LBERT: | have not been
allowed to viewthe plan. | did put an inquiry, a

conmi ssioner's inquiry at Transit Comm ssion
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several nonths ago about not being allowed to view
the plan because | had previously emailed with the
Cty solicitor M. White about, can | pl ease see

the plan, the return to service plan, and was told

that as a citizen commssioner I"'mnot allowed to

see it.

| did put in a conm ssioner's inquiry
asking for the reasons behind that. | did receive
an answer. It was a two-part inquiry. One was

about another matter and then not seeing -- |
specifically referenced the return to service plan.

| didn't feel as though M. Wite's
response and reasoning for nme not seeing the plan
were strong enough, and so | have actually at the
March 31st -- the March Transit Conm ssion neeting
that just past, | have raised the response to the
agenda itemat the April 20th Transit Conm ssion
nmeeting where there will be a discussion and a
debate, because | do not feel that | should be
barred fromseeing the return to service plan of
RTG sinply because |'ma citizen conm ssi oner.
| " ve signed the sane docunents the councillors
have.

| would have liked to see what their

pl an was because from ny understandi ng, there was
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their plan, and then it went to TRA and OC Transpo
who weren't -- it was a |lot of back and forth
between RTG RTM | conflate them and OC Transpo
and TRA, back and forth, back and forth, back and
forth, but what | have would have liked to see was
what their original plan | ooked like. What were
the deficiencies in the original plan. Because
that could give ne an idea of where sone of their
gaps are, right? Like, then | could ask questions
of TRA about these gaps, but right now | don't know
what the gaps are. | can only guess as to what
they are based on ny experience and what's goi ng on
I n the nedia and then general descriptions of
problens that | get at Transit Conm ssion.

And so no, | have not seen a return to
service plan, and unless | can get the support of
nmy col |l eagues at Transit Conm ssion, which is
hi ghly unlikely because | am very unpopular wth
Mayor Watson | will never see that return to
service plan because M. Wite has deened it
| npossible for ne to see it because of ny position.

M5. MCGRANN: What was the Transit
Commi ssion's role in the return to service after
t he second derail nent?

M5. WRI GHT- G LBERT: Well, it sort of
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brings us back around to the del egated authority.
So a |lot of the delegated authority or all of the
del egated authority, to be honest with you, of
operations of OC Transpo including line one is
del egated to OC Transpo seni or nmanagenent as wel |
as to Gty manager Steve Kanell akos.

So when it conmes to the return to
service, we were provided updates. W were able to
ask questions at neetings. W could ask questions
by email, though if you asked too many questions or
your question isn't sonething that perhaps the
chair wants answered, he will smack you down and
tell you don't bother with them when they're trying
to work. You know, they have things they need to
fix. W don't need to have another neeting. W
don't need to have all these question. Ask your
guestion at Conm ssi on.

That hasn't happened to ne, | wll say
that, mainly because | don't believe in the behind
cl osed doors emmil questions. Like, if I'mgoing
to ask a question, I"'mgoing to do it publicly
because the public deserves to know what |'m asking
and what the answers are.

But yeah, we were basically just -- we

can ask sonme questions but it was all delegated to
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M. Kanellakos. He made all the decisions as far
as | know.

And in terns of the return to service,
the requirenents were that OC Transpo and TRA had
to be satisfied with the return to service plan,
which | never saw. And there was a nedia briefing
prior to the return to service being | aunched. It
was a briefing for all councillors. | don't think
citizen comm ssioners were originally invited, and
then | piped up and | said, W're invited too,
right? Because we're not always invited to things.

And then Transit Conmm ssion was
cancel |l ed at one point, the Decenber neeting, |
believe. The Transit Comm ssion was cancel |l ed, the
Decenber neeting, and it was conbined -- the update
was conbined with the Fedco neeting, and it was
going to be done in canera, | believe. So there
was no way | was ever going to hear that update,
and because it's done in canmera, ny coll eagues who
are -- ny friends who are on council aren't able to
tell nme about it, and | wouldn't ask themto
because that's w ong.

So we had very little to do with the
return to service. It was all handl ed by

M. Kanel |l akos and we were just told about it, to
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be honest wth you.

M5. MCGRANN. Ms. McLel l an, do you have
any follow up questions on anything we've di scussed
so far?

MS. MCLELLAN:. No.

M5. MCGRANN: We're comng close to the
end of nmy questions. And the last few | think wll
be a bit nore opened ended.

Let nme put it this way, have you been
back on stage one of the LRT since the return to
service after the second derail nment?

M5. WRI GHT- G LBERT: | have not been on
the LRT since the pandem c was decl ared by the WHO

M5. MCGRANN: Based on information that
you' ve received as a nenber of the Transit
Commi ssion, what is your view on how the operations
have been since the return to service after the
second derail nent ?

M5. WRI GHT- G LBERT: From what |
under stand, things have inproved a little bit, but
we do still have a |lot of ongoing issues with
trains that are just nysteriously stopped.

Mul tiple trains per week causes a single tracking,
whi ch causes a delay to custoners because,

obviously, the trains aren't running as fast if
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they're having to single track around where the
problem station is, where the train's stuck.

It's weekly. We still have weekly
probl ens on a brand new system Two this week so
far, as | said, and we're only on Thursday.

| will say that | think that there have
been sone inprovenents. | think that we're getting
there. | think that there's still a very |ong way
to go, and | amvery worried about when TRA | eaves,
to be honest with you.

| haven't been shy about stating ny
opinion that | think RTM-- the contract with RTM
needs to be termnated and that the expertise needs
to be brought in-house to OC Transpo because then
at |least there's sone direct oversight by OC
Transpo.

| do know that OC Transpo has al so
recently started taking a nore active role in
oversight of RTMprior to the derailnents. [It's ny
under st andi ng that OC Transpo's oversi ght role was
really to do with contractual obligations,
contractual agreenents nmaking sure that RTMis
living up to their end of the project agreenent,
the contract. Sorry, not the project agreenent,

t he mai nt enance agreenent contract. But in terns
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of oversight of RTMs activities and their
operations that the Cty wasn't really involved in
that at all. It's ny understanding that they are
now nore involved in that, and I got an email
earlier this week that there's a new chief safety
officer that they have actually hired. It's
actually quite a get, | have to say, fromthe
Transportation Safety Board. He's |like the
director of rail investigations or sonething, so
that's quite inpressive as our new -- | nean |
don't think there could be a better choice at this
poi nt .

So | think that sone of the right noves
are being made to put players on the board, put
pi eces on the board that need to be there for
oversight. M question is why did it take this
| ong and two derailnents for that to happen? And I
don't know that I'Il ever get an answer to that
questi on, but yeah.

M5. MCGRANN. W th respect to the nore
active role that you say OC Transpo is taking now
in addition to the new hire that you just
referenced, what else did they do to say that?

M5. WRI GHT-d LBERT: So we recently at

the last Transit Comm ssion neeting received a
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report from-- I'"mgoing to get his title wong --
the regul atory conpliance officer, regulatory
managenent - -

M5. MCGRANN: The RM - -

M5. WRIGHT-G LBERT: RM and | know
iIt's conpliance. So | knowit's regulatory and
there's an Mand then -- okay. H's nane is Sam
Baratta and his job is to basically audit and to
ensure conpliance with the regul ati ons that our
train systemruns under.

And so in his report, he provides the
findings of OC Transpo and RTM separately, which I
personal | y appreci ate because you can see how the
two organi zations are doing, and one of his
findings was that nore oversight -- again, this was
a report froma while back, but that nore oversight
of RTM by OC Transpo was needed with respect to
operations and, of course, the addendum to that
was, of course OC Transpo had already started with
nor e over si ght.

And | do believe that Renee Am | car who
I s the general nmanager of OC Transpo in her enail
about hiring a new chief safety officer, she did
al so tal k about that there is the deputy chi ef

safety officer -- that there's actually going to be
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an organi zation for oversight of safety within CC
Tr anspo.

| wll say though sort of touching back
on your question in ternms of public trust and the
problens with the systemas a whole, it did cone
out in that report of M. Baratta, and | asked him
about it, that one of the requirenents of the
proj ect agreenent was that RTG RTM woul d have an
ener gency response plan for the nmaintenance and
storage facility, the MSF, in place at tine of
handover to the City, which Baratta found that even
now currently, RTM does not have a conplete
emer gency response pl an.

So not only was it not conplete at the
time of handover, it's still not conplete which, of
course, in ny brain, the way it works, nakes ne
think what else in the project agreenent wasn't
conpl eted at handover?

And so | found M. Baratta's report to
be eye opening on sone issues for sure.

M5. MCGRANN. Are you aware of any
| ssues that have flowed fromthe [ack of a
conpl i ant energency response plan for the MSF
facility?

M5. WRIGHT-G LBERT: | do know that we
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have had issues within the MSF. W have had --
t here have been derailnments in the MSF. Again, the
trains are going slow. Like |I get that. They're
not going at 80 clicks an hour in the MSF. There's
not enough room It's actually very tight in there
from ny understandi ng, but there have been
derail nents.

There's actually been trains than have
-- again, at |ow speed but still, they've collided
wi th another one in the MSF, and so | have to
wonder, you know, the |ack of an energency response
plan in a mai ntenance and storage facility for very
| arge trains where there are people and it's a very
ti ght space, fromny understanding, | haven't been
there, | don't enjoy tight spaces, so |I'm not going
there, but it's ny understanding that it's in a
very tight space where they have to naneuver these
trains around. It concerns ne that we've had
| ssues with the MSF and there is no energency -- |
shoul d say there is an inconpl ete energency
response plan. Apparently they have fire safety or
sonmet hing, but there is inconplete energency
response pl anni ng.

M5. MCGRANN: Ms. MclLennan, any

foll owup questions on that?

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
S. Wright-Gilbert on 4/7/2022 89

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MS. MCLELLAN:  No.

M5. MCGRANN. Ms. Wight-Glbert, is
there anything that you wanted to discuss that we
haven't covered in our neeting today wth respect
to LRT and the breakdowns, which is the focus of
the Comm ssion's investigation?

M5. WRIGHT-G LBERT: | will say this:
It's sort of just reenforcing a point that |'ve
made a couple of tinmes, but | think it's inportant.
The two derail nents and the generic and | ack of
I nformati on that was provided to Conm ssion and to
the public by OC Transpo and RTMreally
denonstrated to ne that | don't believe that OC
Transpo and RTM are being truthful, totally
truthful with the public and with the Conmm ssi on.

Whether it's a public relations nove,
we don't want to tell people too nuch, we don't
want to worry them | don't honestly know. | don't
know what the reasons behind it are, but | do know
that OC Transpo has a docunented history of -- with
the LRT of playing down the seriousness of events.

| don't want to try to inmagine their
nmotives. | don't want to speak for themon their
notives. Quite honestly |I don't care about their

motives. What | care about is the fact that |, as
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11 a comm ssioner, |'mdisturbed by the |ack of
2| information that's provided to ne.
3 | find that | do not trust the
4| information that's comng from OC Transpo or RTM
S| | only trust the information with respect to the
6| derailnments specifically fromthe Transportation
7| Safety Board. | think they've done amazi ng work,
8| and I'mgrateful to them
9 The information that was revealed in
10 | those reports fromthe TSB is just short of
11| disturbing. And | feel as though this entire
12| project fromstart, which | wasn't around for, |
131 nmean | lived here, but fromstart to finish to
141 current state is so shrouded in secrecy and doubl e
151 talk and generic information being provided to the
16 | very Conmmi ssion that oversees public transit in the
171 city, it disturbs ne, and it saddens ne, and it
18 | nmakes me very angry, and | think it's inportant
191 that | say that on the record because |I've done ny
20| pbest to try to bring out the infornmation whether it
211 be through Transit Conm ssion, |'mnot very well
22| |iked there, it's fine, or through the nedia using
23| public pressure to try to get things done, |'ve
24| done ny best but | have -- yeah, it's incredibly
25

frustrating, to be honest with you. And ny --
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al nost ny entire termas a conmm ssioner has j ust
been an exercise in frustration and di sappoi nt nent,
but | hope sonething good cones out of the inquiry.
So | just wanted to say that.

M5. MCGRANN:  You referenced what |'1|
describe as a -- it sounds like you felt you got
different levels of information fromthe
Transportation Safety Board as conpared to what was
reported by OC Transpo. Have you asked why t hat
was the case? Have you asked why you're getting
different or nore detailed information fromthe
Transportation Safety Board than was avail abl e
t hrough OC Transpo?

M5. WRI GHT- G LBERT: | haven't asked
that, not directly. | have -- nyself and other
menbers of the Transit Conm ssion and councillors
who attend Transit Conmm ssion and ask questions, we
have, you know, asked detail ed questi ons about the
derail ments and other issues prior to perhaps the
Transportation Safety Board reports com ng out, and
frequently the answer was, Well, it's still under
I nvestigation wth the Transportation Safety Board.
| don't want to say anything until they pronounce
on it, which is fair. Like, I wll say that's a

fair statenent, but when it's very clear to ne
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anyway that -- | nean even, for exanple, the issue
with the Septenber derailnents, there was a debate
about whether or not the train had actually
derailed prior to comng into the station or if it

| eft the station in a derailed state, how could

t hat happen? How could it travel so far? Wll, we
don't know that it was derailed when it cane into
the station. But they have footage. Those
stations all have caneras.

And it's ny understanding that the very
first thing that happens when there's a ngjor
i ncident on the line is that the person who works
in the rail operations centre -- rail control
operation centre, it's got a lot of screens. |'ve
been in there. The very first things that happens
procedurally is the footage fromthose related to
the area of the train, all the footage is put onto
a separate drive. It is isolated so it can be
vi ewed i nmmedi ately.

So the fact that there was even a
debate in nedi a appearances by M. Manconi and by
others with the Gty and even during the Transit
Commi ssion neeting that foll owed, there was a
debat e about whether or not the trail was derailed

before it cane into the station. There was canera
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footage, and I don't understand why information is
so hard to get out of them

Let ne put it this way, at our | ast
Transit Conmi ssion neeting, we were on agenda item
nunber one, |ine one update, bus update for over
four hours of presentation and questions. Four
hours. [It's exhausting. |'mexhausted after a
Transit Conmi ssion neeting. It goes all day and
it's just an exercise in frustration, to be honest
wth you, to try to get information.

M5. MCGRANN:. The Comm ssion has |
could describe it as a two-fold mandate. One, to
| ook back in tinme and answer the questions that are
posed in the order council, and two to make
recommendations to try to prevent the issues under
I nvestigation from happeni ng agai n.

Do you have any thoughts on either
specific recommendati ons or areas that you think
t he Comm ssi oner should consider for his work in
maki ng the recommendati ons?

M5. WRIGHT-A LBERT: | think that the
area of transparency of information and
deci si on- maki ng, specifically decision-naking needs
-- because that's not even clear to ne and |'m a

Transit conmi ssioner. Decisions get made and quite
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honestly | have no idea who made -- | think one of
t he nost frequent phrases that cones out of ny
mout h was whose call was that? Wo nmade that
decision? | don't know.

| think it's really inportant that, you
know, to know that when -- | try to do ny best to
prepare for ny Transit Conm ssion neetings and to
foll ow up on issues and ask questions by email if |
have to, but | think it's inportant to note that
this is a volunteer position for ne. | have a
full-tinme job. And, you know, | have a husband and
no children, no human children, furry ones, but I
do ny very best, but this isn't nmy job but | treat
it Iike one as much as | can.

In terms of recommendations, | would
say that there needs to be -- that the default
needs to be absolute transparency to the public
about deci sions, about contractual docunents that
their taxes and their user fees are paying for,
because | think in this day and age, public trust
Is not the default anynore in governnents. And
it's unfortunate, but it's just the reality, and |
think that in order to gain public trust, you don't
start with it, you've got to gainit. And in order

to gain public trust, transparency is key, and
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bei ng above board on everything, and, yeah,
transparency as a default | think would be ny
nunber one recommendati on when it cones to goi ng
forward and hoping that this doesn't happen again.

M5. MCGRANN: That brings the questions
that | have for today to a cl ose.

M. Wardl e, do you have any foll ow up
guestions that you wanted to ask?

MR WARDLE: | don't, thank you.

M5. MCGRANN:.  Well, then, 1'll say
t hank you very nmuch for your tine today, nuch
appreci ated, and we can bring this to a close.

-- Concluded at 4:10 p. m
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 01  ---- Upon commencing at 2:00 p.m.

 02              MS. WRIGHT-GILBERT:  AFFIRMED.

 03              MS. MCGRANN:  Good afternoon,

 04  Ms. Wright-Gilbert.  My name is Kate McGrann.  I'm

 05  one of the co-lead counsel on the Commission.  I'm

 06  joined today by Liz McLellan, who is a member of

 07  the Commission counsel team.

 08              Before I begin with my questions, I

 09  just want to share with you some information about

 10  today's interview.

 11              The purpose of today's interview is to

 12  obtain your evidence under oath or solemn

 13  declaration for use at the Commission's public

 14  hearings.  This will be a collaborative interview

 15  such that my co-counsel may intervene to ask

 16  certain questions.  If time permits, your counsel

 17  may ask follow-up questions at the end of this

 18  interview.

 19              This interview is being transcribed.

 20  The Commission intends to enter this transcript

 21  into evidence at the Commission's public hearings

 22  either at the hearings or by way of procedural

 23  order before the hearings commence.

 24              The transcript will be posted to the

 25  Commission's public website along with any
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 01  corrections made to it after it is entered into

 02  evidence.

 03              The transcript, along with any

 04  corrections later made to it, will be shared with

 05  the Commission's participants and their counsel on

 06  a confidential basis before being entered into

 07  evidence.

 08              You will be given the opportunity to

 09  review your transcript and correct any typos or

 10  other errors before the transcript is shared with

 11  the participants or entered into evidence.  Any

 12  non-typographical corrections that you make will be

 13  appended to the transcript.

 14              Pursuant to Section 33(6) of the Public

 15  Inquiries Act 2009, that section provides a witness

 16  on an inquiry shall be deemed to have objected to

 17  answer any question asked of him or her on the

 18  ground that his or her answer may tend to

 19  incriminate the witness or may tend to establish

 20  his or her liability to civil proceedings at the

 21  instance of the Crown or of any person, and no

 22  answer given by a witness at an inquiry shall be

 23  used or be receivable in evidence against him or

 24  her in any trial or other proceedings against him

 25  or her thereafter taking place other than a
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 01  prosecution for pergury giving such evidence.

 02              As required by Section 33(7) of the

 03  Public Inquiries Act 2009, you are hereby advised

 04  that you have the right to object to answer any

 05  questions under Section 5 of the Canada Evidence

 06  Act.

 07              With respect to today's interview, if

 08  you need to take a break at any time, just let us

 09  know and we will do so.  Do you have any questions

 10  about any of that?

 11              MS. WRIGHT-GILBERT:  No, I don't.

 12  Thank you.

 13              MS. MCGRANN:  Okay.  I am going to

 14  start today by sharing my screen with you to show

 15  you a document.  We asked your counsel to share a

 16  CV of yours with us in advance of the interview.

 17  We received a copy of this document.  Do you

 18  recognize this document?

 19              MS. WRIGHT-GILBERT:  Yes.

 20              MS. MCGRANN:  Is this a copy of your

 21  current CV?

 22              MS. WRIGHT-GILBERT:  Yes.

 23              MS. MCGRANN:  Okay.  Thank you very

 24  much.  So we'll enter that as Exhibit one for this

 25  examination.
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 01  

 02                 EXHIBIT 1:

 03                 CV of Sarah Wright-Gilbert

 04              MS. MCGRANN:  I will stop sharing my

 05  screen.

 06              MS. WRIGHT-GILBERT:  I will note that I

 07  only gave my City of Ottawa email because I knew

 08  that a lot of the information in this interview was

 09  going to be made public, and I did not want my

 10  actual professional email address with the Federal

 11  Government out there for everyone, so I used my

 12  City of Ottawa email address.

 13              MS. MCGRANN:  So my first question for

 14  you is how did you come to serve as a Citizen

 15  Transit Commissioner?

 16              MS. WRIGHT-GILBERT:  So there was a

 17  municipal election in Ottawa in 2018 -- October

 18  2018, I believe.  Shortly after that election, I

 19  happened to see a Facebook post from the City of

 20  Ottawa, a callout for volunteers.  This was at a

 21  time when I had been focussing all of my energies

 22  on my career.

 23              My career was incredibly involved.  I

 24  was working every weekend, nights.  And I let my

 25  community responsibilities, my volunteer work slip,
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 01  and I didn't feel very good about that.

 02              And so because my husband won't let me

 03  go into the Humane Society because I will bring

 04  them all home, I thought that volunteering for the

 05  City might be a really good opportunity for me to

 06  give back.  And so I applied.

 07              The application process was a cover

 08  letter, which was optional, and a CV.  I applied

 09  for Transit Commission since I was a user -- a

 10  daily user of public transit.  And the process was

 11  that I was called in for an interview.  It's my

 12  understanding that there were nearly a hundred

 13  applicants for the four positions, the four citizen

 14  commissioner positions.  And I was called in for an

 15  interview.

 16              I believe to the best of my

 17  recollection there was six or eight city

 18  counsellors.  I couldn't name all of them because I

 19  didn't know know them at the time.  I do remember

 20  Commission Chair Allan Hubley was there and as well

 21  as Councillor Laura Dudas, and a representative of

 22  the mayor's office was also there to interview me.

 23              The interview lasted maybe 30 minutes.

 24  And I was chosen approximately the next day or the

 25  day after I was notified that I was chosen as a
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 01  commissioner.

 02              MS. MCGRANN:  So in or around when did

 03  you join the Commission?

 04              MS. WRIGHT-GILBERT:  So the timing is

 05  -- it seems like not that long ago, but there's a

 06  lot of things that have happened since then.

 07              So I believe my first day I signed my

 08  oath of office on February 6th of 2019, but I do

 09  believe that there was obviously -- I was chosen as

 10  the commissioner.  I know that I was chosen as

 11  commissioner before that.  Council had to --

 12  council as a whole had to have a vote on whether or

 13  not I was okay with them.  I think it was just

 14  performative kind of vote, to be honest with you.

 15  But I do remember signing my oath of office on

 16  February 6, 2019.

 17              MS. MCGRANN:  Okay.

 18              MS. WRIGHT-GILBERT:  And a

 19  comprehensive non-disclosure agreement as well.

 20              MS. MCGRANN:  So I'll come back with a

 21  couple more questions about you joining the Transit

 22  Commission in a second.  But outside of your role

 23  as a citizen transit commissioner, have you had any

 24  other involvement with the LRT through, for

 25  example, attending public consultations or
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 01  otherwise?

 02              MS. WRIGHT-GILBERT:  I did attend one.

 03  It wasn't a consultation, it was more of a hey,

 04  we're launching this kind of event.  And I believe

 05  -- sorry, I must correct myself.  I did go to an

 06  event at a local arena where there was some

 07  consultation just generally for the City on the LRT

 08  as well as other City services.  I can't recall the

 09  date.  I do apologize.  The mayor was in

 10  attendance.  And other than that, my involvement

 11  with the LRT was I used it every single day --

 12  well, every single -- sorry, to be more precise,

 13  every single workday Monday to Friday up until the

 14  pandemic.

 15              MS. MCGRANN:  So turning back to the

 16  work that you do on the Transit Commission, what is

 17  your mandate as a commissioner?

 18              MS. WRIGHT-GILBERT:  So as a

 19  commissioner, it was our role to promote public

 20  transit, to -- really, it's provide oversight of

 21  and direction to OC Transpo on all things public

 22  transit related to the bus, Para Transpo, and LRT.

 23              MS. MCGRANN:  What was the Transit

 24  Commission doing with respect to stage one of the

 25  LRT when you joined it in February of 2019?
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 01              MS. WRIGHT-GILBERT:  So in February

 02  2019, the stage one of the LRT had not been handed

 03  over yet to OC Transpo.  So at that time the LRT

 04  was under the responsibility of the Finance and

 05  Economic Development Committee, commonly referred

 06  to as Fedco.  That committee is made up of the

 07  committee chairs from all the various of their

 08  committees and the mayor also sits -- I think sits

 09  as chair of Fedco.

 10              So at that time, we were really just

 11  really receiving what I would call perfunctory

 12  updates.  Updates on when the handover might

 13  happen, obviously had been delayed by quite a bit

 14  at that time, and just updates on, you know, what

 15  had been done for customer service and stuff like

 16  that until the LRT was, I believe, on revenue

 17  service availability, so when customers were

 18  allowed on it, it didn't fall under the purview of

 19  the Transit Commission, it fell under Fedco,

 20  similar to how phase two is now under purview of

 21  Fedco.

 22              MS. MCGRANN:  In your view from your

 23  experience, what steps did the Transit Commission

 24  take to prepare for a handover of the system in

 25  September of 2019?
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 01              MS. WRIGHT-GILBERT:  So we started

 02  meeting in -- as I said, I signed my oath of office

 03  in February 2019.  Our first meeting was a very

 04  short one.  It was to take place 30 minutes after

 05  council when a budget was tabled at council.  And

 06  then Transit Commission -- all the commissions,

 07  actually, have to meet just to refer the budget to

 08  the next regular meeting.  It's sort of a pro forma

 09  meeting.  And so that was my first meeting.

 10              And then we met again I believe in

 11  March, April, May, and possibly June of 2019.  And

 12  each of those meetings I believe, or at least

 13  several of them, to the best of my recollection we

 14  would have received -- we received an update on

 15  line one and the launch, because at this point we

 16  were quite a bit a ways past the anticipated launch

 17  date.  That update came from OC Transpo general

 18  manager John Manconi and his staff.

 19              We were provided updates on essentially

 20  whether or not we were ready for "rail".  And we

 21  don't sit in July or August.  So the last update we

 22  would have gotten via Commission meeting would have

 23  been in June.  I'd have to see the agenda to

 24  recall, and then August was when the handover took

 25  place.
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 01              August 2019 was when the handover from

 02  RTM -- RTG apologies, took place.  And then

 03  September was revenue service availability, and

 04  there was a meeting in September.

 05              MS. MCGRANN:  Did you receive any

 06  information in advance of handover about what kind

 07  of updates the Transit Commission would be

 08  receiving about the operations of LRT and/or what

 09  kind of oversight the Transit Commission would be

 10  conducting of the operations of stage one of the

 11  LRT?

 12              MS. WRIGHT-GILBERT:  Yeah, as far as I

 13  can recall -- again, it's been a while -- there was

 14  no formal update mechanism for Transit Commission

 15  by way of Transit Commission meetings.  It was not

 16  a formal agenda item on the meetings -- on the

 17  meeting agenda, until much later when council Riley

 18  Brockinton actually forced a vote to make it a

 19  formal agenda item so we would have an update every

 20  month, but it was not scheduled on the agenda for

 21  updates.

 22              And in terms of our oversight of the

 23  operations, the attitude -- in my opinion, the

 24  attitude from OC Transpo senior management was very

 25  much "let us do our jobs".  You don't need to be
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 01  concerned about the operations.  You don't need to

 02  be concerned about -- we'll tell you what you need

 03  to know in the Commission meetings with our very

 04  long PowerPoint decks, but you don't need to be

 05  concerned about the operations.  We are handling

 06  the operations.  That was very much the attitude,

 07  from my perspective, in my opinion, for most

 08  operational matters within -- for OC Transpo.

 09              To be fair, however, the operation of

 10  OC Transpo is a delegated authority to the manager,

 11  the general manager at the time, John Manconi under

 12  the Transit Commission.

 13              So Transit Commission doesn't

 14  necessarily -- isn't involved in the day-to-day

 15  operations.  That wouldn't be feasible.  But there

 16  certainly wasn't a lot of information being

 17  provided to Transit Commission other than what I

 18  would call generic updates.

 19              MS. MCGRANN:  You mentioned that stage

 20  one of the LRT operations wasn't a formal agenda

 21  item, at least at the outset.  Is that treatment

 22  different than other operating aspects of the

 23  City's transit system?  For example, are they

 24  standing agenda items?

 25              MS. WRIGHT-GILBERT:  That's a good
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 01  question.  At that time, no, they were not a

 02  standing agenda item.  So we didn't actually have

 03  any standing agenda items that I can recall for the

 04  Transit Commission at that time.  We were -- mostly

 05  the updates would be a line one update or, you

 06  know, agenda items would sort of be on an ad hoc

 07  basis as needed.

 08              In terms of the other parts of transit

 09  in Ottawa, no, there were no standing items related

 10  to bus or Para Transpo at that time but, as I said,

 11  it was a forced vote that was championed by

 12  Councillor Brockington.

 13              MS. MCGRANN:  What did you understand

 14  the purpose of that initiative to be to each of the

 15  standing agenda items?

 16              MS. WRIGHT-GILBERT:  Right.  So

 17  Councillor Brockington and I are friendly, so we do

 18  talk occasionally, and he had brought it to my

 19  attention wanting to get my support that he had

 20  raised it with Chair Hubley that he thought that

 21  given -- and I couldn't give you a time frame on

 22  this, but I do believe it was still in 2019, but

 23  late 2019 when the problems started happening.  I

 24  could be mistaken, it could have been early 2020.

 25              But when the problems started
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 01  happening, which is essentially right away,

 02  Councillor Brockington approached the chair, I

 03  believe, by email asking him to add this as an

 04  agenda item.  The chair, from what I understand,

 05  refused.  And Councillor Brockington brought it as

 06  a motion to Transit Commission to have a line one

 07  LRT bus and bus service update be a standing agenda

 08  item number one on the agenda for the Transit

 09  Commission.  And the vote did pass.

 10              MS. MCGRANN:  Okay.  You referred

 11  generally to when the issues started.  I take that

 12  to mean when the issues in the operations of stage

 13  one of the LRT started?

 14              MS. WRIGHT-GILBERT:  Yes, I apologize.

 15  I'm first and foremost a regular person and a

 16  transit user.  I was until the pandemic.  So I was

 17  riding the LRT from day one.  So yes, to be clear,

 18  I was referring to the problems -- the operational

 19  problems when customers were riding the train.

 20  This was still during the parallel bus service

 21  period, yes.

 22              MS. MCGRANN:  Sitting where you are

 23  today, do you feel that the Transit Commission was

 24  prepared for system handover?

 25              MS. WRIGHT-GILBERT:  Sorry, I didn't
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 01  catch the last word.  You cut out a little.  I

 02  apologize.

 03              MS. MCGRANN:  Do you feel that the

 04  Transit Commission was prepared for the handover of

 05  stage one of the LRT for the system?

 06              MS. WRIGHT-GILBERT:  Sitting where I am

 07  today, knowing what I know now years later, no.

 08  The Transit Commission was not prepared.  We did

 09  not have all of the information that senior

 10  management at OC Transpo and City management and

 11  the mayor -- we didn't have the information that

 12  they had.  We were not -- we did not know that the

 13  trial running period was not satisfied.  We did not

 14  know that RTM -- RTG, sorry, I tend to conflate

 15  those, I apologize, they're essentially the same

 16  company.  RTG had proposed a soft launch that RTG

 17  had proposed as mitigation measures, like a soft

 18  launch.

 19              We didn't, as a whole, know that.  I

 20  certainly didn't know that.  I don't think I could

 21  speak for my colleagues on the Commission, but I

 22  certainly didn't know, and I attended every

 23  meeting, and I'm very actively participating in

 24  those meetings.  And so I think it came -- for me,

 25  it came as a pretty big surprise when this shiny
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 01  new system started to -- after revenue service

 02  availability started to almost immediately have

 03  serious delays and problems that have just

 04  escalated over the years, to be honest with you.

 05              MS. MCGRANN:  So you've mentioned that

 06  you felt that the Transit Commission didn't have

 07  information that was available to others at the

 08  City.  You talked about the trial running period

 09  not being satisfied.  You talked about not knowing

 10  that RCG had proposed a soft launch.

 11              Before I go any further, I just want to

 12  make sure that we're talking about the same thing.

 13  What do you mean by a "soft launch"?

 14              MS. WRIGHT-GILBERT:  So I only know now

 15  what obviously has been reported in the media,

 16  although I take that with a grain of salt because I

 17  do understand that was part of RTG's court filings

 18  and other litigation, but the package of documents

 19  that was provided to the Commission by the City, I

 20  also have that package of documents, and so I did

 21  notice that in the package there is mention, I

 22  think it's to a meeting to Fedco, that there was a

 23  proposed soft launch that RTG was proposing as a

 24  mitigation measure.

 25              I mean I suppose we could say that
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 01  there was a bit of a soft launch.  We had parallel

 02  bus service for three weeks, but that is -- so I

 03  don't know because I'm -- I don't sit on Fedco, I

 04  don't know if there was any elaboration in terms of

 05  what soft launch would mean.

 06              In my experience with Transit

 07  Commission, there is little to no elaboration to

 08  what is written on a slide, a PowerPoint slide.  In

 09  order to get that elaboration, I had to learn very

 10  quickly how to phrase questions and follow-ups in

 11  order to get the information that I was seeking as

 12  a commissioner.

 13              MS. MCGRANN:  With respect to a soft

 14  launch, just to try to find some level of

 15  understanding, is it your understanding that a soft

 16  launch would involve a start up of public service

 17  that was less than full public service?  So some

 18  adjustments to it that would mean it could ramp up

 19  to full public service?

 20              MS. WRIGHT-GILBERT:  Yes.  Sorry.  Yes,

 21  I didn't really answer your previous question, I

 22  apologize.

 23              Yes, so my understanding of a soft

 24  launch is that you would limit trains, perhaps, or

 25  limit services, I think would probably be the best
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 01  way to do it while at the same time running the

 02  parallel bus service to offer other options to

 03  customers, yes.

 04              MS. MCGRANN:  With respect to the

 05  information that you said that the Transit

 06  Commission didn't have at the time of handover, I

 07  want to understand what you think could have been

 08  done with that information with the benefits of

 09  having it at the time of handover would have been.

 10              So let's start with the information

 11  about what came of the trial running period.  So

 12  for starters, what is your understanding of what

 13  the results of the trial running period were?

 14              MS. WRIGHT-GILBERT:  So my

 15  understanding of the trial running period, my only

 16  information about the trial running period, has

 17  come from investigative reports from

 18  Joanne Chianello at the CBC.  And so from what I've

 19  read, it's my understanding that I do know that the

 20  trains were supposed to run for 12 days and be able

 21  to run all day, as a train would.  And it's my

 22  understanding that the trains could not make a full

 23  day.  Some of them could not make more than a few

 24  hours before having issues and having to be pulled

 25  off the line.
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 01              Again, my information comes from access

 02  to information requests that Joanne Chianello used

 03  for her reporting, emails that were as a result of

 04  those ATI's.  So in terms of -- from my perspective

 05  as a commissioner, if I had known that those trains

 06  could not make it through the 12 days of testing,

 07  which were a requirement under the project

 08  agreement, I would have -- I would have felt that

 09  it was my responsibility to ask some very serious

 10  and hard questions of OC Transpo, and quite

 11  honestly RTG if they would have attended Transit

 12  Commission meetings to ask the questions about the

 13  readiness of the line and of the entire system for

 14  passengers, and what the reasoning was, what was

 15  behind the decision-making, and I think that's the

 16  heart of the matter, what was behind the

 17  decision-making of launching this line when, in my

 18  opinion, it was not ready.

 19              And so, you know, as a commissioner, I

 20  see my role as a citizen commissioner one who used,

 21  up until the pandemic, public transit every day, I

 22  saw my role as the people's representative.  I used

 23  transit every day to and from work, both bus and

 24  train, and so I used the system beginning to end,

 25  Blair to Tunney's Pasture.  That was my eyes on the
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 01  train from beginning to end.  I saw myself as the

 02  people's representative, and I still do.

 03              So it's the people who are paying for

 04  the system whether you're riding it or not.  And so

 05  I would have seen it, and I still see it, as my

 06  responsibility to ask very tough questions about

 07  the system that we've spent so much money on.  And,

 08  quite honestly, if I had known about those 12 days

 09  of testing, I would have asked some very probably

 10  uncomfortable questions both in Transit Commission

 11  and possibly in the media as well to put pressure

 12  on public officials.

 13              MS. MCGRANN:  To put pressure on them

 14  to do what?

 15              MS. WRIGHT-GILBERT:  To re-think the

 16  decision.  So we were advised -- I can't recall the

 17  exact date, but we were advised that the handover

 18  of the line would happen in August of 2019, and

 19  that there was a big to do.  There was a button

 20  that the mayor and other officials pushed, and we

 21  were all there for this big launch and this public

 22  ride on the train, but, you know, had we known when

 23  others in OC Transpo senior management and, you

 24  know, senior management, senior leadership with the

 25  City, had we known what they knew at that time, in
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 01  my view, I don't think -- I can't speak for my

 02  colleagues, but I know that I would not have -- I

 03  certainly wouldn't have promoted the system as I

 04  did.  I wouldn't have -- and I would have

 05  definitely asked a lot of questions, hard

 06  questions, about the readiness and the safety of

 07  the system, and I just wish I'd known, to be honest

 08  with you.

 09              You know, it's -- there's a lot of

 10  things I wish I'd known.

 11              MS. MCGRANN:  I have the same questions

 12  for you about the soft launch proposal.  What do

 13  you think having information about any proposal

 14  like that that may have been made would have done?

 15  What would you have done with that information in

 16  your role as transit commissioner?

 17              MS. WRIGHT-GILBERT:  Right.  So same

 18  thing.  I would have asked a lot of questions

 19  publicly, privately.  I'm not a big fan of the

 20  private email question to City official in my role

 21  as commissioner.  I feel as though my role is on

 22  behalf of the public, and so I use social media and

 23  send out emails about this waiting for an answer or

 24  here's the answer, but I would have asked a lot of

 25  questions.  I also would have wanted to know what
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 01  does RTG propose as a soft launch?  Why are they

 02  proposing that?  What is their concern?  What are

 03  we doing to mitigate those concerns if we're going

 04  to ignore their request for a soft launch?

 05              You know, because putting it into

 06  perspective, RTG -- it's my understanding from a

 07  project agreement that RTG didn't get their massive

 08  payment of money until the handover, and I think

 09  there was another payment at revenue service

 10  availability.

 11              And so in that case, when a company is

 12  not going to receive a huge chunk of payment that

 13  has already been delayed because for various

 14  reasons the line was delayed, the opening of the

 15  line was delayed, for them to then come back and

 16  say, We're not sure about this.  We're not sure

 17  about launching this train.  We'd like to mitigate

 18  it with a soft launch or extended parallel service

 19  or maybe delay again, you know, in my view, those

 20  motives can only be cure because they are at risk

 21  of financial penalties for not opening on time.

 22              And so if I had known that -- you know,

 23  if I'd known that they had concerns, I honestly

 24  would have been asking a lot of questions on behalf

 25  of tax payers in Ottawa.
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 01              MS. MCGRANN:  You mentioned a large or

 02  massive payment on handover.  Do you know if you're

 03  referring to a payment on substantial completion?

 04              MS. WRIGHT-GILBERT:  I think that's it,

 05  yes.  So all of the contracting -- I should note

 06  that all of the contracting was done under Fedco,

 07  and any questions at Transit Commission with

 08  respect to contracting were always shut down by the

 09  commission chair as it being a "Fedco matter".

 10              I have -- as a citizen transit

 11  commissioner, I have never seen the unredacted

 12  project agreement.  I am not allowed to see it.  I

 13  have asked on many occasions to see the unredacted

 14  version.  I have taken an oath of office.  I have

 15  signed a comprehensive non-disclosure agreement,

 16  and I have to vote on the same things as councillor

 17  commissioners, but I am not allowed to see the

 18  unredacted project agreement, so my information

 19  when it comes to payments is limited just simply

 20  because any questions or any search for information

 21  was typically shut down by the chair as a "Fedco

 22  matter".

 23              MS. MCGRANN:  You mentioned a little

 24  bit earlier that as a Transit commissioner, you

 25  learned how to phrase questions, and I'm
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 01  paraphrasing here, but pursue answers to those

 02  questions.  What did you mean by that?

 03              MS. WRIGHT-GILBERT:  Yeah.  So I've

 04  never sat on a commission before.  I never thought

 05  that they would choose me, quite honestly.  I'm one

 06  of those people that's quite direct and really

 07  blatantly honest pretty much all of the time.  Not

 08  the best quality sometimes, but, you know.

 09              So when I first started as a

 10  commissioner, I will admit that I was naive,

 11  absolutely naive, babe in the woods naive, and very

 12  much someone who having worked in the Federal

 13  Government and then worked for the Provincial

 14  Government before that very much used to have

 15  deferring, being deferent, showing deference to

 16  superiors.  As a public servant you just get used

 17  to it.

 18              So when I first started as a

 19  commissioner, we didn't get any procedural

 20  instructions.  I had no idea what was going on most

 21  of the time.  Was I supposed to vote?  I don't

 22  know.  The one instruction we did get, and I recall

 23  this from -- it was the day that I signed my oath

 24  of office of February 6 of 2019, where

 25  Rick O'Connor, who at that time was the City
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 01  solicitor, we were in a room that is at the

 02  commission, we were in a room doing our oaths of

 03  office and all of that, and he gave us a piece of

 04  advice, and his piece of advice was "never ask a

 05  question in Commission that you haven't already

 06  provided in writing to staff".  I was, okay.  Took

 07  that as an instruction.  I was like, all right,

 08  that's the rules.  That's how it works around here.

 09  Interesting.  Only fair.  I can understand.

 10              So I did that for the first little

 11  while.  I followed the rules.  That's kind of who I

 12  am.  And I noticed that the answers I was getting

 13  really didn't answer the question.  They were

 14  highly political.  They were talking points.  And I

 15  can recognize talking points when I see them

 16  because I write them.  That's what I do for a

 17  living is I write talking points.  I do messaging

 18  for stakeholders.  You know, I create

 19  presentations.  This is what I do for a living.

 20              And I realized they weren't answering

 21  my questions, which annoys me to no end.  And so I

 22  eventually became friendly with a couple of other

 23  commissioners, and I had asked I believe -- I can't

 24  remember who I asked but I said, How early do you

 25  send your questions in to John, and to John Manconi
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 01  and the team?  Like, a week ahead, is that enough

 02  time?  And they -- I can't recall who it was, it

 03  might have been Catherine McKenney, looked at me

 04  horrified, and said to me, Why are you sending your

 05  questions ahead of time?  And I said, I was told

 06  to.  So I stopped doing that.  And I -- if there

 07  was a question that I was going to be asking with

 08  specifics to budget or, you know, nitty gritty

 09  information that someone -- I wouldn't expect

 10  someone to have necessarily at fingertips because

 11  it's unreasonable, I would give a heads up ahead of

 12  time saying, Just to let you know, at the next

 13  Transit Commission meeting I do plan on asking

 14  several questions about Parliament Station or, you

 15  know, stuff like that.  Specifically, I'm going to

 16  ask to walk you through a timeline on certain

 17  issues in Parliament Station.  So I would give a

 18  heads up about that.  I'm not completely unfair.

 19              When it came to my questioning style,

 20  rather than just blindly accepting the answer that

 21  was provided to me, which was, I very quickly

 22  realized, highly political answers where a lot of

 23  words come out of a person's mouth but not a whole

 24  lot -- they don't really answer the question.  They

 25  provide you the same information they provided to
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 01  you in the presentation but in a different order.

 02              I started to be a bit bolder because I

 03  was quite honestly just sick of it.  What was -- my

 04  thinking was, what's the point of me being a

 05  commissioner if you're not going to answer my

 06  questions?  It's disrespectful.

 07              So I started being a bit more forceful

 08  with my questions.  I would ask a question, and I

 09  would script out my questions because I actually

 10  don't love public speaking.  I get very nervous.

 11  And so I would script out my questions and take it

 12  point by point by point to lead to a conclusion

 13  that I was -- I already knew what the answer was or

 14  I suspected what the answer was.  And if someone

 15  wasn't answering my question I would call them out

 16  on it and say, That's great information but you

 17  didn't answer my question, so I'm going to repeat

 18  it for you.

 19              And that -- I was never rude, I don't

 20  think, just a bit more forceful with my questions.

 21  I didn't always get the answers.  It was a lot of,

 22  Oh, we'll come back to you, commissioner, and then

 23  they never did.

 24              But, yes, so that's how I had to learn

 25  my questioning, but I'm very fortunate that when I
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 01  worked for the Ministry of the Attorney General,

 02  the Ontario Ministry of the Attorney General, I

 03  worked at the Ottawa courthouse, and a lot of my

 04  friends are Crown counsel and defence counsel, so I

 05  got to see them in action and how they asked

 06  questions, and so I just emulated that, to be quite

 07  honest with you.

 08              MS. MCGRANN:  You mentioned that you

 09  haven't been able to see an unredacted version of

 10  the project agreement, and I know that I don't have

 11  to date right in front of you, I believe you

 12  tweeted about not being able to see an unredacted

 13  version of the maintenance agreement.

 14              MS. WRIGHT-GILBERT:  Correct.

 15              MS. MCGRANN:  What information were you

 16  looking for, we'll start with the project

 17  agreement, that you weren't able to locate in the

 18  publicly available versions of those agreements?

 19              MS. WRIGHT-GILBERT:  So when it comes

 20  to the information that was available, in the

 21  maintenance agreement, I mean, there are sections

 22  of that that are redacted that I would like to see

 23  because I don't know what they are.  I don't know

 24  what they pertain to.  When it comes to the project

 25  agreement, I do believe that most of that is -- the

�0031

 01  redaction is minimal on those, but I was trying to

 02  make a point, to be honest with you.

 03              I was making a point that as a

 04  commissioner who signed an oath of office and a

 05  comprehensive NDA and has to make decisions and

 06  vote on motions and vote on budgets that I should

 07  be allowed to see the same documents that my

 08  council colleagues are able to see.

 09              When you have 12 people on a commission

 10  total including the chair, 8 of which are City

 11  councillors and 4 of which are citizen

 12  commissioners, when 8 of the 12 can see 100 percent

 13  of the document but 4 of the 12 can't, that's an

 14  unfair advantage, and when I'm making decisions, I

 15  want to have all of the information not just what

 16  I'm allowed to see.

 17              In terms of the maintenance contract, I

 18  had a lot of questions about that maintenance

 19  contract and what is -- what is required and how

 20  often are inspections required and, you know,

 21  unfortunately, a lot of the information is a bit --

 22  it's a bit -- I can't think of the word -- fuzzy.

 23  That's not the word I was looking for, but we're

 24  going with fuzzy.  It's not clear.

 25              MS. MCGRANN:  Sometimes when you look
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 01  away from the word you're looking for it comes to

 02  you, so if it comes back to you later, you can just

 03  let us know.

 04              MS. WRIGHT-GILBERT:  Yeah.  I

 05  apologize.  We're going with fuzzy.  And so there

 06  was -- to be honest with you, some of it was me

 07  just making a point, to be honest with you.  As I

 08  said, I'm very bluntly honest.  I was making a

 09  point that it was a continuation of a theme that I

 10  felt had been ongoing since before this line had

 11  been launched that only certain amounts of

 12  information, only certain information was being

 13  shared with the Commission at large.

 14              I can't speak to what the chair was

 15  told, but the commission at large -- because to be

 16  clear on that, the chair of the Commission is

 17  typically told a lot more information, and he or

 18  she, but in this case it's a he, is the first to

 19  know the information prior to the rest of the

 20  Commission.  That's apparently a privilege that the

 21  chair enjoys.  That's fine.  I'm not going to, you

 22  know, get twisted up about that.  But when it came

 23  to the maintenance agreement, and the project

 24  agreement, but the maintenance agreement

 25  specifically because obviously we have a
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 01  maintenance company contracted for 30 years, I was

 02  trying to make a point that as a commissioner, I

 03  can't see who has oversight of and gives direction

 04  to OC Transpo, and by extension, RTM, Rideau

 05  Transit Maintenance, I can't see the maintenance

 06  agreement.  So forget it if you're a member of the

 07  public who pays for this.  You can't see it either,

 08  and that was the point I was trying to make.  I was

 09  trying to initiate change and transparency by

 10  making a point.

 11              MS. MCGRANN:  All right.  In addition

 12  to the point that you sought to make, was there any

 13  specific information in or related to the

 14  maintenance agreement that you went looking for

 15  that you weren't able to obtain?

 16              MS. WRIGHT-GILBERT:  I don't recall.

 17              MS. MCGRANN:  What benefits do you

 18  think would flow from having a complete version of

 19  maintenance agreements publicly available?

 20              MS. WRIGHT-GILBERT:  In terms of

 21  benefits, I think accountability, transparency.

 22  When it comes to -- when it comes to government in

 23  general, governments serve, you know, upon the will

 24  and the trust of the people.  And so when it comes

 25  to public transit where people are getting onto
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 01  these vehicles that they do not control, that

 02  someone else is controlling, they're putting their

 03  safety, their lives in the hands of others who have

 04  made decisions on their behalf.  So making those

 05  documents public would be -- my argument has always

 06  been would be a really good step towards

 07  transparency.

 08              In my opinion and in my experience with

 09  this contract with RTG being a public private

 10  partnership, a P3, and I admit that prior to

 11  becoming a commissioner and dealing with the P3

 12  with RTG, I didn't even know what a P3 was, to be

 13  honest with you.  So I admit that.  I admit my

 14  ignorance.  It's embarrassing but in my experience

 15  with this P3, it's shrouded in secrecy, some of

 16  which I don't fully understand why it's so secret.

 17  Documents that are considered RTG's property and

 18  therefore their confidential business information,

 19  documents that we should be allowed to see as

 20  commissioners at the very least, but also as the

 21  public, and so the benefit for me would be

 22  transparency because the second the public gets a

 23  whiff of secrecy when it comes to a public good or

 24  the government, the trust then starts to erode, and

 25  that is something that has been a continuing theme
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 01  throughout the saga of the LRT is that public trust

 02  has just eroded.

 03              They don't trust OC Transpo.  We don't

 04  trust the information that's coming from RTM

 05  because the information is parsed and it's not

 06  necessarily the full information.  If I have to as

 07  a commissioner work incredibly hard to ask the

 08  right questions and be quite forceful about it then

 09  you're not being transparent and forcing you into

 10  transparency, and to me, that's just not

 11  acceptable.

 12              MS. MCGRANN:  You spoke about I'll call

 13  it a decrease in public trust in OC Transpo and

 14  RTM.  What leads you to draw the conclusion that

 15  public trust is decreased?

 16              MS. WRIGHT-GILBERT:  So I use a lot of

 17  my own experience as a commissioner, but I also --

 18  I am very active on social media.  And I have a

 19  decent number of followers, and people tweet at me,

 20  they DM me, they send me emails on my City account.

 21              I've had people message me through

 22  Facebook even though my Facebook is locked down.

 23  They try to get in touch with me any way they can.

 24  If they know my mom, they'll call my mom.  So I

 25  listen to people.
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 01              I was taking public transit every

 02  single day, bus and train, and then train and bus

 03  to get home.  And I would listen to people.  I

 04  wasn't necessarily in the conversation but I was

 05  eavesdropping, I admit it.  And, you know,

 06  sometimes people would recognize me on the train or

 07  on the bus and they would come over and talk to me

 08  and tell me about their experiences.

 09              And so I listen to people.  You know, I

 10  obviously know that social media is not a

 11  representative sample of public opinion, however, I

 12  literally was on the line every day with people,

 13  and people are upset, and they would tell me about

 14  it.

 15              And my own trust in OC Transpo senior

 16  management and RTM specifically has eroded greatly

 17  from the time of when I naively started as a

 18  commissioner until now at the almost end of my

 19  term.

 20              MS. MCGRANN:  I'm going to bounce

 21  around a little bit with my questions here so just

 22  bear with me.

 23              MS. WRIGHT-GILBERT:  That's fine.

 24              MS. MCGRANN:  I had asked you if

 25  yourself at the Transit Commission was prepared for
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 01  handover of the system.  Did you feel that the City

 02  was prepared for handover of the system?

 03              MS. WRIGHT-GILBERT:  That is a complex

 04  question, phrased simply, but a complex question.

 05  I don't know if I can fully answer that question

 06  because the only exposure I really had was as a

 07  Transit commissioner.  And, of course, since the

 08  line launched until now, a lot of information has

 09  come out as a result of the articles that were

 10  written based on access to information requests.

 11              Based on those articles, it has become

 12  very clear in my mind, at the very least in my

 13  opinion, that there were those in the City of

 14  Ottawa working within the City of Ottawa in

 15  management positions, in leadership positions, that

 16  knew a heck of a lot more than others.

 17              So from the face of it, I would say no,

 18  the City was not ready.  I think the City thought

 19  it was ready.  I think OC Transpo thought they were

 20  ready.  They had all these shiny plans.  We know

 21  exactly what we're doing with bus systems and it's

 22  going to go for three weeks and then we're not

 23  going to need parallel service anymore.  We've got

 24  these R1's, these replacement busses, and

 25  everything's fine.  And it wasn't.
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 01              And so in my review and in my opinion,

 02  no, the City wasn't prepared, but I think that

 03  there were those -- based on information that has

 04  come out subsequent, I think that there were those

 05  within the City that were crossing fingers that

 06  nothing went wrong, would go wrong, but they knew

 07  that it wasn't necessarily ready.

 08              MS. MCGRANN:  I'm going to share my

 09  screen again.  It's a PDF printout of an article

 10  that you wrote in the Ottawa Citizen.  It looks

 11  like it was published on September 24, 2021.

 12              MS. WRIGHT-GILBERT:  I remember it.

 13              MS. MCGRANN:  So I just want to show

 14  you the screen.  I'm going to scroll down and just

 15  give you a chance to take a look at this.  Do you

 16  remember writing this article?  Tell me if you'd

 17  like me to scroll down any further?

 18              MS. WRIGHT-GILBERT:  I do recall

 19  writing this article, yes.  The first time I had

 20  ever done anything like that in my life.

 21              MS. MCGRANN:  So we'll attach this as

 22  Exhibit 2 to your transcript.

 23                 EXHIBIT 2:

 24                 Article dated September 24, 2021

 25              MS. MCGRANN:  The first thing I want to
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 01  ask you about is -- I'll highlight this -- so you

 02  list in the second paragraph here a list of issues

 03  which are doors, brakes, overheads, catenary

 04  systems, computers glitches, frozen switches, train

 05  tunnels that smell like feces, flat wheels, cracked

 06  wheels, cracked tracks, couplers, sensors, axle

 07  bearings, and two derailments.

 08              I'm going to stop sharing the screen

 09  for now.

 10              The Commission's mandate is to look

 11  into commercial and technical circumstances that

 12  led to or contributed to the breakdowns and

 13  derailments.  So we'll leave aside station owners,

 14  and we'll leave aside derailments for now.

 15              In your experience as a Transit

 16  commissioner and a user of the system, which of

 17  these issues caused the biggest disruptions for

 18  riders?

 19              MS. WRIGHT-GILBERT:  Sorry, did you say

 20  we're leaving aside the derailments?

 21              MS. MCGRANN:  For now, yes.

 22              MS. WRIGHT-GILBERT:  To be quite honest

 23  with you, I don't think you can point to one as the

 24  biggest disruption.  I think it was -- in the

 25  beginning it was the doors that weren't calibrated

�0040

 01  properly, and so if someone even breathed next to

 02  it, it would stick open and they couldn't get it

 03  closed, and then the line shut down, and that was

 04  just from the first few weeks.

 05              You know, switches freezing, the

 06  switches in the east end near Blair Station was

 07  commonly were the one's that froze.  Flat wheels.

 08  I mean quite honestly, when you look back at it,

 09  you think that that's some sort of odd poem that

 10  I've written about all the things that could

 11  possibly go wrong with a line, and it's really sad

 12  that those were some of the issues that we were

 13  facing.

 14              I'm not laughing because it's funny,

 15  it's just sort of absurd.  That's my absurdity

 16  laugh.

 17              I can't speak to one specific issue

 18  that caused the biggest issues for customers.  What

 19  I will say though is this:  It's the compounding of

 20  those issues that it was constantly going on and

 21  that it was never the same issue that would come up

 22  or rarely the same issue that would come up.  It

 23  was new issues, and we're still having new issues.

 24              And so it would compound people's

 25  frustration and, you know, people I would refer to
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 01  anecdotally from people that they were losing their

 02  spots in daycare because they could not guarantee

 03  that they would be there at 5 p.m. to pick up their

 04  child because they couldn't rely on the LRT to be

 05  running properly.  It compounded a frustration that

 06  had been ongoing in Ottawa in terms of public

 07  transit.

 08              It's important to remember that prior

 09  to the LRT launching, during the construction phase

 10  a lot of bus routes changed.  And the express

 11  routes that you could take from the suburbs to get

 12  straight downtown, that's the express, you would

 13  pay more for the pass, those disappeared.  Bus

 14  routes changed.  Frequency changed.  They were

 15  changing quite often.  People were really

 16  frustrated with the subpar bus service.  But the

 17  great white hope was the LRT, and that's how it was

 18  sold was don't worry, I know this sucks right now,

 19  but it will all be worth it when the LRT launches.

 20              So you can imagine the compounded

 21  frustration of years of subpar public transit

 22  service but being told it's okay, everything will

 23  be fine once the LRT runs.  You'd be amazed at how

 24  much shorter your commute is and how easy it is,

 25  and then the LRT launches and within a month,

�0042

 01  people -- there are hundreds or thousands of people

 02  just standing around or walking to their downtown

 03  offices, there's people jumping fences.

 04              So when you ask me which one issue was

 05  the worst, I know I'm not really answering the

 06  question, and I apologize for that, but the reason

 07  is that I don't think you can point to one issue.

 08              It is the simultaneous issue upon issue

 09  upon issue.  Like, it's exhausting as a Transit

 10  commissioner and as a transit rider, not ever

 11  knowing if I was going to get home on time.

 12              And at the same time, in both my roles

 13  as Transit commissioner and a transit rider, losing

 14  faith and trust in public officials to tell us

 15  what's going on, to fix the problem, and really not

 16  -- in the beginning not acknowledging that there

 17  was a problem, and there's nothing that ticks

 18  people in Ottawa off more than not acknowledging

 19  how they feel about things and what they're seeing,

 20  blaming customers for the doors with the door

 21  problems and stuff like that.

 22              So I couldn't point to one of them.

 23  It's a compounding problem.

 24              MS. MCGRANN:  What has the Transit

 25  Commission done to address the issues that you have
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 01  seen come out over the life of the operation of the

 02  system?

 03              MS. WRIGHT-GILBERT:  So you probably

 04  don't know, but that's also a complex question.  So

 05  to sort of understand the Transit Commission and

 06  how it behaves, how we work is you need to

 07  understand the makeup of the Commission.  Like all

 08  other committees and commissions in Ottawa, for the

 09  City of Ottawa the Transit Commission is stacked

 10  with councillors who -- not all of them, but a

 11  majority stacked with councillors and a couple of

 12  citizen commissioners, not me, who are loyal to

 13  Mayor Watson.  They are referred to in the City as

 14  the Watson Club, or the WC if you're running out of

 15  characters on Twitter.  And the Commission is

 16  stacked, absolutely stacked.

 17              So unless you have the support of those

 18  members, and by support, I mean unless Mayor Watson

 19  supports what you're trying to do, whatever motion,

 20  whatever transparency motion that you're trying to

 21  do, you can't get anything done.  It is a

 22  dysfunctional Commission, at best.

 23              And so when it comes to issues, how we

 24  dealt with issues, one thing that was done was

 25  Councillor Brockington's motion to have line one
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 01  and bus service update added as a standing item on

 02  the agenda, and I supported him in that a hundred

 03  percent, because the chair refused it, and it had

 04  to go to a vote.  And, surprisingly, that vote

 05  passed.  So perhaps others were thinking for

 06  themselves that day.

 07              And quite honestly, all we can do is

 08  call attention to the issues on behalf of riders

 09  and taxpayers.  So for agenda item number one, line

 10  one update.  Each Commission member after the

 11  presentation gets a five-minute period for

 12  questions in the first round, and then you go to

 13  the back of the line, and then you get another

 14  five.  You can have as many five-minute rounds as

 15  you want essentially until the chair gets angry and

 16  cuts you off, but essentially you get five minutes.

 17              So I learned very quickly to structure

 18  my five minutes to talk about the issues, to get

 19  more information on the -- what was being presented

 20  to us in the PowerPoint deck.

 21              So, for example, I know you said we

 22  weren't talking about derailments, but this is just

 23  an example.  So after the September derailment, I

 24  believe that happened on a Sunday -- Saturday or

 25  Sunday -- we had a Commission meeting on the
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 01  Monday.  It's usually on a Wednesday, but for some

 02  reason it was on a Monday.  And the deck, the

 03  presentation, the presentation deck along with

 04  verbal submissions at the presentation, they kept

 05  referring to it as the stopped train.  Train came

 06  to a stop.

 07              I mean, sure, that is not untrue.  It's

 08  not untrue.  It did come to a stop after it took

 09  out a lot of infrastructure and a communications

 10  box.  And the only reason it actually came to a

 11  stop was because the communications box was

 12  destroyed and the train left communication with the

 13  control centre.  But sure.

 14              The only way we got that information

 15  about the control centre and losing communication

 16  was after three different commissioners and

 17  councillors asked the question and finally I

 18  believe it was Councillor Leaper who just really

 19  asked the pointed questions about, you know, would

 20  you agree with me that it was because the train

 21  struck the communication box, lost communication

 22  with control centre and that's what brought it to a

 23  stop and if that hadn't happened, the train would

 24  have kept going.

 25              So it's information like that where

�0046

 01  it's very what I call vanilla or generic

 02  information.  The train came to a stop.  Sure it

 03  did.  Absolutely it did.  But it's the

 04  circumstances that led up to that train coming to a

 05  stop that are important.

 06              And so what are we able to do as a

 07  commission?  We are able to ask a lot of questions

 08  on behalf of the public.  The public can review the

 09  meetings, especially now that they're virtual, they

 10  can view them on YouTube live, bit of a delay, but

 11  maybe 20 seconds.

 12              We -- some of us, the more progressive

 13  commissioners and councillors have taken to -- if

 14  we can't get anywhere with OC Transpo, we will take

 15  to the media to try to put on some pressure.  It's

 16  not my preferred way of doing things, but it is the

 17  only way that we can actually get things done, it

 18  seems.

 19              An example of that, after the second

 20  derailment, the City announced they would be hiring

 21  a third-party contractor to oversee the relaunch of

 22  line one.  They specifically put the wording in

 23  there that it would be a third-party independent

 24  contractor.  That was very -- they kept emphasizing

 25  the word independent.  Independent is good, right?
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 01  And then we got the email saying that they've hired

 02  an independent -- right in the email subject line

 03  it was independent contractor.

 04              It took less than five minutes on

 05  Google to find out that that contractor who was

 06  "independent" that they hired had actually worked

 07  on line one.  So not so independent.

 08              And the City -- the City was defending

 09  their choice until a week of media and media

 10  questions and media appearances by myself and

 11  councillors who were also commissioners, and the

 12  public pressure became too much, and the public

 13  started writing to the mayor, and the pressure

 14  became too much, and they reversed course, and they

 15  got rid of that company.

 16              I have no idea if that company has

 17  expertise, that wasn't the issue.  And they hired

 18  TRA who currently work for the City under contract

 19  and are actually independent.

 20              So because -- my long-winded answer and

 21  I apologize, but my answer, my short version of

 22  your answer is because our Commission is

 23  dysfunctional in its makeup, and it is the mayor

 24  who decides who goes on each Commission committee,

 25  myself and other commissioners who are not members
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 01  of the so called Watson Club have to resort to

 02  tactics including really hard questioning and using

 03  the media to create public outcry and public

 04  pressure to put that pressure on the elected

 05  officials to do what's right and to look into

 06  things, to provide things like free transit as a

 07  compensation for pain and suffering, essentially.

 08              So yeah, sorry.  That was a really

 09  long-winded answer.

 10              MS. MCGRANN:  So a couple of things.

 11  I've got some follow-up questions, but before I ask

 12  them, I should clarify that when I said I didn't

 13  want your answer to pertain to derailments, it was

 14  only specifically with respect to the question of

 15  which of these were the biggest or most problematic

 16  for riders.

 17              MS. WRIGHT-GILBERT:  Going forward it

 18  would have been obvious.

 19              MS. MCGRANN:  Going forward you can

 20  assume that I invite you to speak about anything.

 21  If I want to specifically focus, I'll make that

 22  clear for that question alone.

 23              Let me ask you a couple of questions

 24  about the Watson Club and then I'm going to come

 25  back to what the Transit Commission did or could
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 01  have done in response to the breakdowns in

 02  derailment.

 03              MS. WRIGHT-GILBERT:  Sure.

 04              MS. MCGRANN:  You can come at this

 05  whichever way is easier for you, councillors who

 06  are in the club or councillors who are not in the

 07  club, but help me understand who is in the club?

 08              MS. WRIGHT-GILBERT:  Okay.  So the list

 09  is actually shorter who's not.

 10              MS. MCGRANN:  So tell me who is not in

 11  the club then.

 12              MS. WRIGHT-GILBERT:  So if I can do

 13  this by memory.  I may have to pull up the City

 14  website.  I apologize if I do.

 15              MS. MCGRANN:  The best you can do from

 16  memory is just fine for today.

 17              MS. WRIGHT-GILBERT:  Who is not in the

 18  club:  Catherine McKenney, Riley Brockington,

 19  Shawn Menard, Jeff Leiper.  Sorry, I'm going to --

 20  I'm going to get it.  Mathieu Fleury, Rawlson King,

 21  Carol Anne Meehan.  It depends on the day.  I think

 22  that's it.  I may be missing one or two, but I

 23  think that's about it.  There's not that many.

 24  They sometimes refer to themselves as the

 25  progressive caucus, the people who are not in the
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 01  Watson Club.

 02              MS. MCGRANN:  In the article that we

 03  looked at a few minutes ago or a while ago at this

 04  point, you wrote with respect to the Watson Club,

 05  "step out of line, vote the wrong way, or say

 06  something wrong in the media and you're out in the

 07  cold."  Do you remember writing that?

 08              MS. WRIGHT-GILBERT:  I do.

 09              MS. MCGRANN:  When you said, "you're

 10  out in the cold," what do you mean by that?

 11              MS. WRIGHT-GILBERT:  That was reference

 12  to Carol Anne Meehan.

 13              MS. MCGRANN:  Reference to what about

 14  Carol Anne Meehan?

 15              MS. WRIGHT-GILBERT:  Carol Anne Meehan

 16  had been very well liked by Jim Watson and the

 17  Watson Club.  I wouldn't call her a central member

 18  at the time, but she was certainly someone they

 19  could count on for votes.  And I think it's

 20  important contextually to understand what being a

 21  Watson Club member means.  And so being a Watson

 22  Club member means that you have access to money,

 23  campaign money donations from developers, large

 24  developers, land developers here in Ottawa.

 25              There are several organizations who
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 01  have compiled developer donation information to

 02  candidates.  It's public information.  And there

 03  are some councillors who are in the Watson Club.

 04  Most of the councillors in the Watson Club have a

 05  large amount of money that comes from developers,

 06  developers -- employees who work for developers,

 07  family members, the tendrils are -- there's quite a

 08  few.

 09              So Carol Anne Meehan -- I'll just back

 10  up again.  Those donations and the support of

 11  Mayor Watson and his network because, of course, he

 12  hasn't always been just mayor.  He's been in

 13  Ontario politics and was mayor prior to that.  He

 14  has a lot of political connections.  They help you

 15  get elected.  Money help you get elected,

 16  unfortunately, in this city.  And connections,

 17  networks, you know, access to 200 door knockers --

 18  that's people to door knock, sorry -- that's a lot

 19  for people who are running for a municipal office.

 20  You have all that.

 21              If you are chosen by the mayor then --

 22  when you are thinking of running, if you are a

 23  Watson candidate, you have access to all of that.

 24  You do events with him.  He might come into your

 25  neighbourhood and door knock with you, and, of
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 01  course, up until recently, he was a pretty beloved

 02  mayor.  But the only thing that you really have to

 03  promise, from what I understand, is you never say

 04  anything against him in the media, and you don't

 05  vote against him no matter what.

 06              So taking the long way around, again,

 07  Carol Anne Meehan, from conversations that I have

 08  had with her, she was favoured by the Watson Club.

 09  I can't say for sure that she was a member of

 10  because she fell from that position very quickly

 11  when the LRT issues after revenue services

 12  availability started happening.

 13              She said in an interview "where's Jim

 14  in all of this?"  Because at this point the mayor

 15  had been very silent other than to tell customers

 16  to leave "the damn doors alone".  Blaming customers

 17  for the door fault.  So Carol Anne said "where's

 18  Jim in all of this?"  And she quickly lost the

 19  favour of the mayor.

 20              Apparently there was some sort of email

 21  or text message from the mayor himself.  I didn't

 22  see it, but it was -- essentially she was out.

 23              And after that, she was on her own.

 24  She had no support from those in the Watson Club

 25  anymore.  And so that -- that couple of lines that
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 01  I wrote about "if you go against him, you're out in

 02  the cold", that was specifically in reference to

 03  Carol Anne.

 04              MS. MCGRANN:  Now, I did warn you I was

 05  going to bounce around, so I'm going to bounce

 06  around.

 07              MS. WRIGHT-GILBERT:  That's fine.  It

 08  doesn't bother me.

 09              MS. MCGRANN:  Hopping back to what you

 10  said about the work that you and others did with

 11  the media to raise concerns about the third party

 12  independent contractor that was retained, do you

 13  remember the name of the contractor that was

 14  initially retained that raised the concerns?

 15              MS. WRIGHT-GILBERT:  No, I'm sorry, I

 16  don't.  I'd have to look through my emails, but no,

 17  I don't.

 18              MS. MCGRANN:  That's okay.  I

 19  understand that the concern was that this

 20  contractor was not independent due to the fact that

 21  they had done some work on the project.  Help me

 22  understand why that was an issue for you and

 23  others?

 24              MS. WRIGHT-GILBERT:  Sure.  So, again,

 25  it goes back to the foundation of transparency and
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 01  trust.  Rebuilding trust because at this point

 02  trust was gone.  Two derailments, trust was gone.

 03  So the City was hiring this independent contractor,

 04  "independent contract" and that's how they always

 05  referred to it as an independent safety evaluator

 06  or safety contractor.  And always the word was

 07  independent was being used.

 08              And they were using that word in order

 09  to, in my view, to rebuild trust with the public

 10  that we understand, we see there's problems with

 11  RTM.  Here's what we're going to do.  We're going

 12  to bring in an independent evaluator, independent

 13  contractor, they're going to oversee RTM, whereas I

 14  usually refer it to in Transit Commission baby-sit.

 15              And so that's great.  That's an amazing

 16  PR move.  It's also a good strategic move.  I mean

 17  I do strategic communications and engagements, so I

 18  understand a strategic move when I see one.

 19  Amazing move.

 20              Where things, pardon the pun, went off

 21  the rail was when they hired this other company,

 22  and I do apologize, I cannot remember their name.

 23  Flash in the pan for me, unfortunately.  And in the

 24  subject line of the email from Steve Kanellakos,

 25  the City manager, said independent third party
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 01  contractor, and then I'm one of those people that

 02  if I see a name, a company name, or a person's name

 03  that I don't recognize, I Google them.  It's the

 04  first thing I do.

 05              And it was right on this company's web

 06  page as one of their accomplishments was their work

 07  on line one.  So not only had they worked on line

 08  one, but they were using their work on line one to

 09  show what an amazing company they are and, in my

 10  opinion, solicit new business.  Hire us, we worked

 11  on line one.  I'm not sure that really works out so

 12  well for them, but that's their choice.

 13              So my concern was two-fold.  Number

 14  one, if you worked on line one, I don't care what

 15  you did on it, you are no longer -- you have a

 16  conflict of interest.  You can't oversee -- you

 17  lose the forest for the trees, right?  And you

 18  can't oversee and see all the issues with a line or

 19  with a system when you've been involved in building

 20  the system.

 21              Like, when I try to relate a thing to

 22  my own life when I'm trying to think it through,

 23  it's like but when I'm writing a speech for one of

 24  my bosses and I've been looking at the speech for

 25  so long that I just no longer see any of the
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 01  problems with it, right.  My next step when I

 02  finish a draft is send it off to somebody who's

 03  never seen it before, so they can see -- they'll

 04  see the errors because they'll be glaring to them,

 05  but to me, my eyes just skim over it.  Same idea.

 06              So in my view there was a conflict of

 07  interest.  You cannot sit in judgement or oversee a

 08  system that you worked on.  In my view, and I

 09  believe I speak for some of my colleagues, this

 10  isn't just a management issue.  It's a systemic

 11  issue with this system.

 12              The other problem that I had, and I

 13  know from speaking with my colleagues on

 14  Commission, you can't tell me that someone is

 15  independent when they're not when they've worked on

 16  line one and to literally -- I think it was in

 17  caps, all caps independent, you know, in the email,

 18  that's insulting.  Like, I'm not stupid.  I know

 19  how to use Google.  And so it was making a point.

 20              If you're going to try to rebuild

 21  public trust, you need to do it the right way and

 22  not take shortcuts that may benefit you or may just

 23  be easiest for you.

 24              I understand from what I'm told by City

 25  staff that there aren't that many rail expert
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 01  companies with light rail experience, but my

 02  response, I can't imagine that every single one of

 03  them worked on line one, so there's got to be one

 04  out there that's willing to come help us, and low

 05  and behold there was, we got TRA.

 06              MS. MCGRANN:  So with respect to the

 07  work that TRA's been doing, you identified PR

 08  benefits and strategic communication benefits from

 09  their retainer by the City.  As a Transit

 10  commissioner and as a user of the system, have you

 11  seen substantive benefits from their work for the

 12  City?

 13              MS. WRIGHT-GILBERT:  Yes, I have.  I

 14  think that first of all, they're very transparent.

 15  They're very open about the work that they're

 16  doing, about the difficulties that they have sort

 17  of faced with RTM.  They -- I mean, they've been

 18  around since shortly after -- so probably since

 19  October, and they're still around.  And so we're

 20  into a new fiscal year, and they're still around.

 21              There certainly have been some

 22  improvements with the line, however, we can't seem

 23  to make it a week without there being a breakdown.

 24  There's been two this week, and it's only Thursday.

 25  There was one earlier today that I'm not even sure
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 01  that it's resolved right now because I haven't been

 02  looking at my phone.

 03              So there have been improvements.  I

 04  will say this, and I've said this publicly to TRA

 05  with RTM at the meeting because for some time RTM

 06  came to Commission meetings and then they stopped.

 07  It gives me a level of comfort knowing that TRA is

 08  providing some oversight to RTM because, and I've

 09  said this publicly, I would say to RTM's faces but

 10  we were virtual, but their faces were there, I

 11  don't trust RTM with my safety on that line.  And

 12  as long as RTM is running line one, I will not be

 13  on it.  And I've said that to them publicly and to

 14  their face.

 15              TRA, I appreciate their oversight.  I

 16  don't necessarily think that they are the magic

 17  solution to the problems of line one because the

 18  problems lie with RTM and within the system itself,

 19  in my opinion.

 20              MS. MCGRANN:  What, if anything, do you

 21  see TRA doing that OC Transpo or others at the City

 22  were not doing before?

 23              MS. WRIGHT-GILBERT:  So from what I can

 24  tell, again, the sharing of information is

 25  apparently not a natural state for OC Transpo
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 01  senior management.  From what I can glean from the

 02  presentations, from questions that I'm able to ask

 03  to TRA representatives because they join our

 04  transition Commission meetings, TRA has really dug

 05  deep into RTM.  They have looked at all of their

 06  documentation, all of their processes, all of --

 07  they found a lot of holes.

 08              Again, because they're an outside firm,

 09  they're not familiar with it, there's not that

 10  familiarity blindness, right?  So that's what's

 11  great of TRA.  So they have -- they have provided I

 12  think a level of expertise and organizational

 13  expertise that I don't think RTM possesses.

 14              So, for example, they have been able to

 15  identify where more leadership was needed, more

 16  training, more management, almost more

 17  micromanagement, to be honest with you, was needed

 18  within RTM.  Micro management is not necessarily a

 19  bad thing especially if you're dealing with

 20  vehicles that carry humans.  And so I think TRA has

 21  brought that expertise.

 22              My concern is that I'm not entirely

 23  sure RTM is marketing, and I'm not entirely sure

 24  that when TRA leaves that we're not going to be in

 25  the same position that we were in prior to them
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 01  arriving.

 02              MS. MCGRANN:  I have some more

 03  questions for you but before I go any further, I

 04  will just pause and ask my colleague Ms. McLellan,

 05  do you have any follow-up questions on anything

 06  that we've discussed so far?

 07              MS. MCLELLAN:  No.

 08              MS. MCGRANN:  Ms. Wright-Gilbert, you

 09  mentioned something with problems lying with RTM.

 10  What informed your view that problems lie with RTM?

 11              MS. WRIGHT-GILBERT:  So a bunch of

 12  things.  I'll try to go through them.  So RTM --

 13  when I try to explain to people about RTM, people

 14  are like, well, what's RTM?  So I explain it to

 15  them.

 16              Again, I try to explain things the way

 17  I would explain to my parents who are a bit older.

 18  RTM is like a general contractor.  So you are

 19  renovating your home.  You're not going to be the

 20  one that's necessarily dealing with all the

 21  subcontractors, the plumbers, the electricians, the

 22  tiling guys.  You hire a general contractor who

 23  then hires subcontractors, right?

 24              So when I'm trying to explain RTM, they

 25  are the general contractor.  RTM itself as an
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 01  entity doesn't necessarily have the expertise

 02  required to maintain line one.  What they've done

 03  is they have subcontractor partners such as Alstom

 04  is one of them and others that they subcontracted

 05  the expertise out to.  That's sort of how I see it.

 06              Where that becomes a problem is that we

 07  now have a bit of a game of telephone when it comes

 08  to crucial information.  The subcontractors are the

 09  ones who are out on the line.  If there's a

 10  problem, a major problem, a minor problem, those

 11  subcontractors do not report to OC Transpo, they

 12  report into RTM, and then RTM has to proactively

 13  share that information with OC Transpo, so it's a

 14  bit of game of broken telephone because the

 15  information is being passed from person to person

 16  to person.  And it's my understanding that OC

 17  Transpo does not communicate directly with the

 18  subcontractors such as Allstone and others.  So

 19  there's a communication problem.

 20              There is also a problem with RTM that,

 21  in my opinion, they don't care.  And I don't say

 22  that lightly.

 23              So after the second derailment in

 24  September, I started to really feel as though I

 25  couldn't trust the information that was being
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 01  provided to me by OT Transpo and RTM that the

 02  information, as I referenced before, the train came

 03  to a stop.  Lovely.  Sure it did, but there's some

 04  context there that's needed.

 05              I felt that I could no longer trust the

 06  information coming from RTM or OC Transpo, and I've

 07  said that publically.  This is not news to most

 08  people.

 09              However, we have a third source of

 10  information, and that is the Transportation Safety

 11  Board.  And they were investigating the

 12  derailments, both of them, and would release public

 13  reports on their website, nice and transparent,

 14  with a person's name attached to them and

 15  everything.  I mean this was like mint

 16  transparency.  I was really impressed.

 17              When I read one of Transportation

 18  Safety Board reports with respect to the September

 19  derailment, I think it was an interim report, and

 20  in that report, it's online, and I'm paraphrasing,

 21  that one of the train cars, one of the LRV's that

 22  derailed in September had previously been

 23  identified as having issues as a result of the

 24  August derailment and had been in service -- been

 25  in for service for those issues, and five or six
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 01  days prior, prior to the September derailment was

 02  being worked on, but a couple of things happened.

 03  One, the afternoon shift guys didn't tighten the

 04  bolts on the gigger box.  And two, they didn't tell

 05  the next shift that they didn't tighten the bolts,

 06  and so the next shift assumed that the afternoon

 07  guys had tightened the bolts.

 08              It sounds like a really awful comedy,

 09  but unfortunately it's a bit of a nightmare, and

 10  then on top of that, and this is in my view the

 11  most egregious thing that I have heard that RTM has

 12  done thus far -- again, it's in my opinion -- what

 13  came out of that report was that that train that

 14  derailed five days later, they couldn't find the

 15  work order for it.  So instead of looking for the

 16  work order or getting a new work order saying what

 17  needs to be done and signing off that all these

 18  things have been done, they used a work order from

 19  another train and they signed off on it.

 20              To me, that is inexcusable.  And it's

 21  just in my opinion, I'm not a lawyer, I'm not --

 22  you know, it's inexcusable.  You want to talk about

 23  the erosion of public trust.

 24              And when I read that, I knew I couldn't

 25  trust RTM.  They don't care.  And I don't think
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 01  they know enough to care.  I don't think they know

 02  what to do, what they've been asked to do.  They're

 03  a company that isn't well organized, but at the

 04  same time they were chosen by the City of Ottawa.

 05              So when I get asked where does the

 06  blame lie?  That's a good question.  That can't lie

 07  to one person, but it's certainly -- you know, I

 08  don't trust RTM, and I don't trust the information

 09  coming out of the City of Ottawa either, to be

 10  honest with you.

 11              MS. MCGRANN:  You've given me this

 12  example that you just provided about why you've

 13  concluded that RTM doesn't care.  Are there any

 14  other major contributors to that view?

 15              MS. WRIGHT-GILBERT:  Yes.  You know,

 16  it's the fact that we have continuing problems,

 17  over and over and over again problems from RTM and

 18  they just can't seem to get their act together.

 19              You see in media reports of the

 20  complaining about the oversight from TRA and,

 21  again, it's part of court filings, so I mean take

 22  that with a grain of salt but, you know, if I were

 23  a maintenance company that was in trouble and their

 24  line had derailed twice, I would be happy for the

 25  help.  And you would think that after the August
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 01  derailment, everybody in that company would have

 02  been on their A game to make sure that that didn't

 03  happen again.

 04              A train derailment when you have a rail

 05  system is the most serious thing that can happen.

 06  You would think they would be on their A game and

 07  making sure that double-checking, triple-checking,

 08  everything.  And instead, they used another train's

 09  work order and signed off on it.  And five, six

 10  days later, that train derailed, seriously derailed

 11  with passengers on board.  And so to me, I think

 12  that they just don't care.

 13              They have an ironclad contract with us

 14  for 30 years for 5 million a month.  To get out of

 15  that contract, I understand, and I don't know all

 16  of it because I'm not in Fedco, but I understand it

 17  would be very expensive for the City to get out of

 18  that contract, and obviously RTM knows that.

 19              MS. MCGRANN:  It looks like you tweeted

 20  on March 16th, something along the lines of "we

 21  bought a lemon."  Do you know the tweet that I'm

 22  referring to?

 23              MS. WRIGHT-GILBERT:  I've tweeted that

 24  several times, but yes.

 25              MS. MCGRANN:  What are you referring to
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 01  when you use the term "lemon"?

 02              MS. WRIGHT-GILBERT:  Sure.  So solely

 03  in my opinion, it may be shared by others, but I

 04  speak for myself only, and it's my opinion, that

 05  the system that we bought as a result of this

 06  public private partnership it may look fancy and

 07  shiny on the outside, but I think that it is

 08  inadequate and cheaply done on the inside.

 09              So outside being the seats, the trains

 10  are shiny, there's artwork at the stations, that's

 11  great.  But stations are outside.  Open air and

 12  it's Ottawa.  It's cold.  It's poorly designed.

 13  There's questions -- I have a lot of questions with

 14  respect to the track, how the track was laid down.

 15  I'm not the only one who has these questions

 16  whether or not the track was laid improperly and

 17  that's why we've had a lot of issues with the

 18  cracking track, and they've had to do, I don't know

 19  the technical term, but essentially that there's a

 20  lot of curves on the track, and a curve is the last

 21  thing that you want on an LRT track, and we have a

 22  lot of them.  And where the track was built up,

 23  especially St. Laurent and Hurdman where the track

 24  was built up, it's very noisy there.  It has to do

 25  with how it was built up and while the line was
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 01  shut down, they supposedly fixed that.  I haven't

 02  been on the train since, so I have no idea.

 03              The trains themselves they seem to have

 04  a lot of issues.  They don't like it when it's

 05  cold, or raining, or sunny, or warm.  And so, you

 06  know, we have issues with the overhead catenary

 07  system that the cold caused a clip to move a

 08  millimetre and that took out four trains and closed

 09  the line down.

 10              In short, I believe that this train is

 11  not built for the system that -- the train itself

 12  is not built for the system that it's on, and the

 13  system itself, the infrastructure, the stations or

 14  the tracks are not built properly and are not built

 15  for the environment within which it lives.

 16              So yes, I think we bought a lemon in

 17  terms of referring to the car guides on Lemon Aid.

 18  Sorry, I'm old, and my dad used to have the book,

 19  the Lemon Aid, where you read up about used cars.

 20  I always had a used car until not that long ago.

 21  So yes, we bought a lemon is -- sometimes I just

 22  use the lemon emoticon.

 23              MS. MCGRANN:  Other than the issues

 24  that you have seen and you've personally

 25  experienced, is there anything else that informs
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 01  your view that both the system and the vehicles are

 02  a lemon, and by that I mean any assessments that

 03  you've seen, reports that you're aware of, anything

 04  like that?

 05              MS. WRIGHT-GILBERT:  So in terms of

 06  assessments and reports, I have not seen -- my

 07  opinion is based -- is based upon a couple of

 08  things.  It's based upon my experience with the

 09  system in itself.  My unpleasant experience with

 10  the system itself, to be honest with you, and also

 11  knowing now what I know about the train not being

 12  able to pass the 12 days of testing, and apparently

 13  someone moved the goalpost and it past magically.

 14              You know, knowing that and knowing that

 15  there were concerns even amongst City senior

 16  management about the launch of this train and the

 17  system itself, that's what informs my opinion.

 18              When it comes to technical reports, I'm

 19  intelligent and I'm educated, but when it comes to

 20  technical reports, it's not my wheelhouse.  For

 21  example, the Transportation Safety Board reports,

 22  they're quite technical.  For me to truly have it

 23  sink in and for me to understand and be able to

 24  explain it to someone else which is to me the true

 25  understanding if you can explain something to
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 01  someone else and be able to ask questions and

 02  follow-up questions on something, I had to read

 03  those reports several times.  It's just not my

 04  forte, technical things, to be honest with you, but

 05  I have had to quickly learn about technical issues,

 06  technical matters to deal with light rail transit

 07  systems as a result of this, you know.

 08              I'm by no means an engineer, but I have

 09  had to learn all about overhead catenary and bogies

 10  and terms that I've never heard before in my life.

 11  So I've certainly had to do a lot of research and

 12  reading on it, to be honest with you.

 13              MS. MCGRANN:  You mentioned now knowing

 14  that concerns that City senior management had with

 15  the system.  What were you referring to there?

 16              MS. WRIGHT-GILBERT:  So I'm referring

 17  to the larger mystery that's afoot that no one

 18  really knows the truth about how this line got

 19  launched because it was -- there's problems,

 20  there's problems, it's delayed, and then magically

 21  it was fine and got launched.

 22              What I was referring to in my statement

 23  was that, what I said before was the article that

 24  was written by Joanne Chianello as a result of the

 25  access to information request that she received
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 01  from the City where there were emails I believe

 02  from John Manconi to others about the system and

 03  his concerns with the system itself and launching

 04  it, and also a memo that was written by Mr. Manconi

 05  to City counsel and I believe Transit Commission

 06  and was never sent, it was just -- it was written

 07  and then it died, and we don't know how it died.

 08  And so that's the information I'm referring to when

 09  I say senior City officials.

 10              MS. MCGRANN:  We were talking earlier

 11  about what the Transit Commission has done in

 12  response to the breakdowns, issues with the system,

 13  and derailments.  In your view, is there anything

 14  that the Transit Commission could have done that it

 15  hasn't done to date?

 16              MS. WRIGHT-GILBERT:  Sorry, this is

 17  going to take me a minute.

 18              I think that with the Transit

 19  Commission and the state that it is and the

 20  membership of it, I think that we've done -- no,

 21  actually, I will say this:  I think that what the

 22  Transit Commission could have done should there

 23  have been will for it is push for greater

 24  transparency and push for better more fulsome

 25  answers from officials.
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 01              A lot of my colleagues accept answers

 02  -- I'm not even sure they're listening to the

 03  answer most of the time.  They've asked their

 04  question.  It's a sound bite, and then there's an

 05  answer provided.  But the answer 95 percent of the

 06  time doesn't actually answer the question.  It's a

 07  political answer.  It's fluffy.  It's -- it repeats

 08  the information that they just gave in the

 09  presentation or in a previous answer that was

 10  equally as fluffy.

 11              They talk about -- they'll use buzz

 12  words like leadership and our partners, and I

 13  recognize a fluffy answer when I see one.

 14              I really wish that the Transit

 15  Commission wasn't so toothless that we weren't shut

 16  down every time asking about -- for example, I

 17  believe it was -- I think it was Shawn Menard at

 18  one point, Councillor Shawn Menard asked a question

 19  to Mr. Manconi at the time about applying lessons

 20  learned from phase one of line one to phase two.

 21  And, you know, how those lessons learned would be

 22  applied.

 23              So I'm paraphrasing question but

 24  essentially the gist of it, and the chair of the

 25  Commission shut the question down saying phase two
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 01  is a Fedco matter.  You can ask that question of

 02  Fedco, which of course, Councillor Menard who is

 03  not a Watson Club member, is not on Fedco.

 04              And so I think if the Commission was

 05  allowed to actually ask questions and get answers

 06  that were more than just sound bites and previously

 07  approved talking points that were straight up and

 08  down answers, I think that this could have been

 09  taken in a very different direction because if we

 10  had members on Commission who were willing to

 11  really sink their teeth into this matter and to not

 12  just say oh, well, it's delegated authority that

 13  was OC Transpo so we'll let them handle it.  Forget

 14  that.

 15              Obviously something is wrong.  This has

 16  been going on for so long, and I think if members

 17  of the Commission saw -- some of the members of the

 18  Commission thought a little bit harder about things

 19  and asked some harder question and didn't accept

 20  the fluffy answers that they got, then it's

 21  entirely possible that we would be able to pass --

 22  if they were allowed to think for themselves, but,

 23  you know, pass motion for transparency for, you

 24  know, further inquiry into what the heck is going

 25  on with RTM keeping in mind that Transit Commission
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 01  up until recently was never allowed to communicate

 02  with RTM directly.

 03              We always had to go through

 04  Mr. Manconi.  Everything always had to go through

 05  Mr. Manconi.  If you didn't cc him on a email to

 06  say Pat Scrimgeour who runs bus lines or is in

 07  charge of that, if you didn't cc him on an email,

 08  it's fine, but you were getting a response from him

 09  and not Mr. Scrimgeour, or Mr. Scrimgeour would

 10  respond but Mr. Manconi was copied, which I

 11  understand copying your boss, but everything had to

 12  go through him with RTM.  And to me, that is not

 13  effective communication, and it doesn't give me a

 14  lot of confidence in the answers I'm being provided

 15  as a commissioner.

 16              MS. MCGRANN:  You mentioned that, I

 17  don't know if I'll get this right, for some period

 18  of time the Transit Commission did not communicate

 19  directly with RTM.  I take it that changed.  I've

 20  seen minutes where representatives of RTG and RTM

 21  attended Transit Commission meeting.  What benefits

 22  do you think flowed from having those

 23  representatives attend the Transit Commission

 24  meetings?

 25              MS. WRIGHT-GILBERT:  That's a really

�0074

 01  good question.  We weren't at all allowed to

 02  communicate with RTM, RTG prior to -- after, I

 03  can't remember what date it was that they started

 04  coming to the meetings, for quite a long time any

 05  -- it was always Mr. Manconi who spoke for RTM.

 06  They weren't at the meetings.

 07              It was Mr. Manconi, and I pointed out

 08  the fact that I didn't think that was very fair to

 09  Mr. Manconi to have to speak on behalf of an entity

 10  that he didn't work for.  Sure, they were

 11  "partners", but I just didn't think it was very

 12  fair to him, to be honest with you, to have to take

 13  the flack and the anger and the ire of everyone

 14  when -- you know, when he didn't work for RTM.

 15              And at this point, you know, the City

 16  was very much repeating the mantra that what they

 17  allowed was RTM is the problem.  RTM is not doing

 18  their job.  RTM is the boogeyman.

 19              So at some point RTM appeared at a

 20  Commission meeting.  It was last year.  I just

 21  can't recall the date, and I apologize.  They were

 22  there.  And they were there -- actually no, I

 23  apologize.  I was mistaken because it was

 24  Peter Lauch before it was -- I'm going to say the

 25  other guy because I can't remember his name, but it
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 01  was Peter Lauch, and Mr. Lauch was -- he was

 02  actually -- he was pretty open and honest at the

 03  Transit Commission meetings.

 04              You could tell that he wanted things to

 05  go better.  He wanted RTM to do better.  And I

 06  appreciated and respected that about him.  It must

 07  have been earlier than last year.  It must have

 08  been in -- the pandemic is messing with my brain in

 09  terms of time.  I apologize.  It must have been in

 10  2020.

 11              MS. MCGRANN:  I'm happy to have you

 12  speak generally about your recollection of the

 13  meetings to ground timing.

 14              MS. WRIGHT-GILBERT:  Thank you.  I

 15  apologize.  It's hard.  The pandemic.  I've been in

 16  this house for a really long time.

 17              So yeah, Mr. Lauch was the first to

 18  appear at a Transit Commission meeting.  I actually

 19  had an opportunity to introduce myself to him --

 20  this is when -- it was prior to the pandemic

 21  because we were still in-person meetings and I had

 22  the opportunity to introduce myself to him before

 23  the meeting, and I recall saying to him, I'm going

 24  to be asking you some tough questions and I'm going

 25  to be really tough on you.  It's not -- I want you
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 01  to know it's not personal.  It's not about you as a

 02  human being.  You are the face of an entity that is

 03  not serving this city.  And he was really good

 04  natured about it.  He was really good about it.

 05              Being able to ask RTM questions

 06  directly, the benefit there is that you sometimes

 07  get information that you certainly didn't have

 08  before.  And so I can remember a couple of

 09  occasions certainly where they provided answers to

 10  questions that I wasn't expecting because it was

 11  information that I didn't have before.  I had

 12  generic general information from OC Transpo senior

 13  management, and then I asked the question to RTM

 14  and RTM provides a very specific answer about an

 15  issue or timing or -- I would usually be surprised

 16  by their answer.  They were quite open.

 17              There was a change in leadership at

 18  RTM.  Mr. Lauch was no longer the CEO.  I forgot

 19  his position, and a new person came in Mario, I

 20  think his name is.  A new CEO came in and he

 21  started attending the meetings but he also had

 22  another individual with him who was on the more

 23  technical side of things.

 24              Increasingly, their answers became less

 25  and less specific and more akin to talking points,
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 01  or we don't have that information and we'll have to

 02  get back to you.  We'll send it to you.  And then,

 03  of course, they never do, ever.

 04              So it was initially beneficial having

 05  RTM at those meetings for me, quite honestly, to

 06  ask them those specific questions in the hopes that

 07  I get a little nugget of some sort of truth out of

 08  them, additional information, but also so that I

 09  could communicate directly to them whether it's

 10  through a screen or not, but communicating directly

 11  to them what I'd been hearing from the public who

 12  after the second derailment, what I was hearing

 13  from the public was it's not safe, I'm not getting

 14  on that train.

 15              I had people actually asking me, Sarah,

 16  what do you think?  Am I safe on that train?  And I

 17  couldn't answer them.  In good conscience, I

 18  couldn't answer them.  So my answer would usually

 19  be, I don't plan on riding them.  Because I'm not

 20  going to guarantee the safety of something when I

 21  don't trust the company who's maintaining it.

 22              And I have said to RTM numerous times,

 23  I don't trust you.  Why should the people of Ottawa

 24  trust you?  What are you doing so that -- to change

 25  things, to make us trust you again?  What are you
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 01  doing?  What's changing?  They never had an answer

 02  and so -- or they had an answer but it was an

 03  answer full of nothing.

 04              So yes, their appearances at Transit

 05  Commission for the first little while were

 06  beneficial.  Certainly got some information that I

 07  didn't have before.  But increasingly it became

 08  just the same old dog and pony show answers.  And

 09  they have now stopped coming to Transit Commission

 10  meetings as a result of the ongoing litigation, but

 11  TRA does come, which is nice.

 12              MS. MCGRANN:  You mentioned safety and

 13  concerns that others have expressed to you about

 14  the safety of the system.  I believe that you've

 15  expressed frustration in the media because you

 16  haven't been allowed to review RTG's safe return to

 17  service plans, and this is going back in time a

 18  little bit.

 19              Have you been able to get answers to

 20  questions that you had about the safe return to

 21  service plan either through viewing a plan or

 22  otherwise?

 23              MS. WRIGHT-GILBERT:  I have not been

 24  allowed to view the plan.  I did put an inquiry, a

 25  commissioner's inquiry at Transit Commission
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 01  several months ago about not being allowed to view

 02  the plan because I had previously emailed with the

 03  City solicitor Mr. White about, can I please see

 04  the plan, the return to service plan, and was told

 05  that as a citizen commissioner I'm not allowed to

 06  see it.

 07              I did put in a commissioner's inquiry

 08  asking for the reasons behind that.  I did receive

 09  an answer.  It was a two-part inquiry.  One was

 10  about another matter and then not seeing -- I

 11  specifically referenced the return to service plan.

 12              I didn't feel as though Mr. White's

 13  response and reasoning for me not seeing the plan

 14  were strong enough, and so I have actually at the

 15  March 31st -- the March Transit Commission meeting

 16  that just past, I have raised the response to the

 17  agenda item at the April 20th Transit Commission

 18  meeting where there will be a discussion and a

 19  debate, because I do not feel that I should be

 20  barred from seeing the return to service plan of

 21  RTG simply because I'm a citizen commissioner.

 22  I've signed the same documents the councillors

 23  have.

 24              I would have liked to see what their

 25  plan was because from my understanding, there was
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 01  their plan, and then it went to TRA and OC Transpo

 02  who weren't -- it was a lot of back and forth

 03  between RTG, RTM, I conflate them, and OC Transpo

 04  and TRA, back and forth, back and forth, back and

 05  forth, but what I have would have liked to see was

 06  what their original plan looked like.  What were

 07  the deficiencies in the original plan.  Because

 08  that could give me an idea of where some of their

 09  gaps are, right?  Like, then I could ask questions

 10  of TRA about these gaps, but right now I don't know

 11  what the gaps are.  I can only guess as to what

 12  they are based on my experience and what's going on

 13  in the media and then general descriptions of

 14  problems that I get at Transit Commission.

 15              And so no, I have not seen a return to

 16  service plan, and unless I can get the support of

 17  my colleagues at Transit Commission, which is

 18  highly unlikely because I am very unpopular with

 19  Mayor Watson I will never see that return to

 20  service plan because Mr. White has deemed it

 21  impossible for me to see it because of my position.

 22              MS. MCGRANN:  What was the Transit

 23  Commission's role in the return to service after

 24  the second derailment?

 25              MS. WRIGHT-GILBERT:  Well, it sort of
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 01  brings us back around to the delegated authority.

 02  So a lot of the delegated authority or all of the

 03  delegated authority, to be honest with you, of

 04  operations of OC Transpo including line one is

 05  delegated to OC Transpo senior management as well

 06  as to City manager Steve Kanellakos.

 07              So when it comes to the return to

 08  service, we were provided updates.  We were able to

 09  ask questions at meetings.  We could ask questions

 10  by email, though if you asked too many questions or

 11  your question isn't something that perhaps the

 12  chair wants answered, he will smack you down and

 13  tell you don't bother with them when they're trying

 14  to work.  You know, they have things they need to

 15  fix.  We don't need to have another meeting.  We

 16  don't need to have all these question.  Ask your

 17  question at Commission.

 18              That hasn't happened to me, I will say

 19  that, mainly because I don't believe in the behind

 20  closed doors email questions.  Like, if I'm going

 21  to ask a question, I'm going to do it publicly

 22  because the public deserves to know what I'm asking

 23  and what the answers are.

 24              But yeah, we were basically just -- we

 25  can ask some questions but it was all delegated to
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 01  Mr. Kanellakos.  He made all the decisions as far

 02  as I know.

 03              And in terms of the return to service,

 04  the requirements were that OC Transpo and TRA had

 05  to be satisfied with the return to service plan,

 06  which I never saw.  And there was a media briefing

 07  prior to the return to service being launched.  It

 08  was a briefing for all councillors.  I don't think

 09  citizen commissioners were originally invited, and

 10  then I piped up and I said, We're invited too,

 11  right?  Because we're not always invited to things.

 12              And then Transit Commission was

 13  cancelled at one point, the December meeting, I

 14  believe.  The Transit Commission was cancelled, the

 15  December meeting, and it was combined -- the update

 16  was combined with the Fedco meeting, and it was

 17  going to be done in camera, I believe.  So there

 18  was no way I was ever going to hear that update,

 19  and because it's done in camera, my colleagues who

 20  are -- my friends who are on council aren't able to

 21  tell me about it, and I wouldn't ask them to

 22  because that's wrong.

 23              So we had very little to do with the

 24  return to service.  It was all handled by

 25  Mr. Kanellakos and we were just told about it, to
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 01  be honest with you.

 02              MS. MCGRANN:  Ms. McLellan, do you have

 03  any follow-up questions on anything we've discussed

 04  so far?

 05              MS. MCLELLAN:  No.

 06              MS. MCGRANN:  We're coming close to the

 07  end of my questions.  And the last few I think will

 08  be a bit more opened ended.

 09              Let me put it this way, have you been

 10  back on stage one of the LRT since the return to

 11  service after the second derailment?

 12              MS. WRIGHT-GILBERT:  I have not been on

 13  the LRT since the pandemic was declared by the WHO.

 14              MS. MCGRANN:  Based on information that

 15  you've received as a member of the Transit

 16  Commission, what is your view on how the operations

 17  have been since the return to service after the

 18  second derailment?

 19              MS. WRIGHT-GILBERT:  From what I

 20  understand, things have improved a little bit, but

 21  we do still have a lot of ongoing issues with

 22  trains that are just mysteriously stopped.

 23  Multiple trains per week causes a single tracking,

 24  which causes a delay to customers because,

 25  obviously, the trains aren't running as fast if
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 01  they're having to single track around where the

 02  problem station is, where the train's stuck.

 03              It's weekly.  We still have weekly

 04  problems on a brand new system.  Two this week so

 05  far, as I said, and we're only on Thursday.

 06              I will say that I think that there have

 07  been some improvements.  I think that we're getting

 08  there.  I think that there's still a very long way

 09  to go, and I am very worried about when TRA leaves,

 10  to be honest with you.

 11              I haven't been shy about stating my

 12  opinion that I think RTM -- the contract with RTM

 13  needs to be terminated and that the expertise needs

 14  to be brought in-house to OC Transpo because then

 15  at least there's some direct oversight by OC

 16  Transpo.

 17              I do know that OC Transpo has also

 18  recently started taking a more active role in

 19  oversight of RTM prior to the derailments.  It's my

 20  understanding that OC Transpo's oversight role was

 21  really to do with contractual obligations,

 22  contractual agreements making sure that RTM is

 23  living up to their end of the project agreement,

 24  the contract.  Sorry, not the project agreement,

 25  the maintenance agreement contract.  But in terms
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 01  of oversight of RTM's activities and their

 02  operations that the City wasn't really involved in

 03  that at all.  It's my understanding that they are

 04  now more involved in that, and I got an email

 05  earlier this week that there's a new chief safety

 06  officer that they have actually hired.  It's

 07  actually quite a get, I have to say, from the

 08  Transportation Safety Board.  He's like the

 09  director of rail investigations or something, so

 10  that's quite impressive as our new -- I mean I

 11  don't think there could be a better choice at this

 12  point.

 13              So I think that some of the right moves

 14  are being made to put players on the board, put

 15  pieces on the board that need to be there for

 16  oversight.  My question is why did it take this

 17  long and two derailments for that to happen?  And I

 18  don't know that I'll ever get an answer to that

 19  question, but yeah.

 20              MS. MCGRANN:  With respect to the more

 21  active role that you say OC Transpo is taking now

 22  in addition to the new hire that you just

 23  referenced, what else did they do to say that?

 24              MS. WRIGHT-GILBERT:  So we recently at

 25  the last Transit Commission meeting received a
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 01  report from -- I'm going to get his title wrong --

 02  the regulatory compliance officer, regulatory

 03  management --

 04              MS. MCGRANN:  The RM --

 05              MS. WRIGHT-GILBERT:  RM, and I know

 06  it's compliance.  So I know it's regulatory and

 07  there's an M and then -- okay.  His name is Sam

 08  Baratta and his job is to basically audit and to

 09  ensure compliance with the regulations that our

 10  train system runs under.

 11              And so in his report, he provides the

 12  findings of OC Transpo and RTM separately, which I

 13  personally appreciate because you can see how the

 14  two organizations are doing, and one of his

 15  findings was that more oversight -- again, this was

 16  a report from a while back, but that more oversight

 17  of RTM by OC Transpo was needed with respect to

 18  operations and, of course, the addendum to that

 19  was, of course OC Transpo had already started with

 20  more oversight.

 21              And I do believe that Renee Amilcar who

 22  is the general manager of OC Transpo in her email

 23  about hiring a new chief safety officer, she did

 24  also talk about that there is the deputy chief

 25  safety officer -- that there's actually going to be
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 01  an organization for oversight of safety within OC

 02  Transpo.

 03              I will say though sort of touching back

 04  on your question in terms of public trust and the

 05  problems with the system as a whole, it did come

 06  out in that report of Mr. Baratta, and I asked him

 07  about it, that one of the requirements of the

 08  project agreement was that RTG, RTM would have an

 09  emergency response plan for the maintenance and

 10  storage facility, the MSF, in place at time of

 11  handover to the City, which Baratta found that even

 12  now currently, RTM does not have a complete

 13  emergency response plan.

 14              So not only was it not complete at the

 15  time of handover, it's still not complete which, of

 16  course, in my brain, the way it works, makes me

 17  think what else in the project agreement wasn't

 18  completed at handover?

 19              And so I found Mr. Baratta's report to

 20  be eye opening on some issues for sure.

 21              MS. MCGRANN:  Are you aware of any

 22  issues that have flowed from the lack of a

 23  compliant emergency response plan for the MSF

 24  facility?

 25              MS. WRIGHT-GILBERT:  I do know that we
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 01  have had issues within the MSF.  We have had --

 02  there have been derailments in the MSF.  Again, the

 03  trains are going slow.  Like I get that.  They're

 04  not going at 80 clicks an hour in the MSF.  There's

 05  not enough room.  It's actually very tight in there

 06  from my understanding, but there have been

 07  derailments.

 08              There's actually been trains than have

 09  -- again, at low speed but still, they've collided

 10  with another one in the MSF, and so I have to

 11  wonder, you know, the lack of an emergency response

 12  plan in a maintenance and storage facility for very

 13  large trains where there are people and it's a very

 14  tight space, from my understanding, I haven't been

 15  there, I don't enjoy tight spaces, so I'm not going

 16  there, but it's my understanding that it's in a

 17  very tight space where they have to maneuver these

 18  trains around.  It concerns me that we've had

 19  issues with the MSF and there is no emergency -- I

 20  should say there is an incomplete emergency

 21  response plan.  Apparently they have fire safety or

 22  something, but there is incomplete emergency

 23  response planning.

 24              MS. MCGRANN:  Ms. McLennan, any

 25  follow-up questions on that?
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 01              MS. MCLELLAN:  No.

 02              MS. MCGRANN:  Ms. Wright-Gilbert, is

 03  there anything that you wanted to discuss that we

 04  haven't covered in our meeting today with respect

 05  to LRT and the breakdowns, which is the focus of

 06  the Commission's investigation?

 07              MS. WRIGHT-GILBERT:  I will say this:

 08  It's sort of just reenforcing a point that I've

 09  made a couple of times, but I think it's important.

 10  The two derailments and the generic and lack of

 11  information that was provided to Commission and to

 12  the public by OC Transpo and RTM really

 13  demonstrated to me that I don't believe that OC

 14  Transpo and RTM are being truthful, totally

 15  truthful with the public and with the Commission.

 16              Whether it's a public relations move,

 17  we don't want to tell people too much, we don't

 18  want to worry them, I don't honestly know.  I don't

 19  know what the reasons behind it are, but I do know

 20  that OC Transpo has a documented history of -- with

 21  the LRT of playing down the seriousness of events.

 22              I don't want to try to imagine their

 23  motives.  I don't want to speak for them on their

 24  motives.  Quite honestly I don't care about their

 25  motives.  What I care about is the fact that I, as
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 01  a commissioner, I'm disturbed by the lack of

 02  information that's provided to me.

 03              I find that I do not trust the

 04  information that's coming from OC Transpo or RTM.

 05  I only trust the information with respect to the

 06  derailments specifically from the Transportation

 07  Safety Board.  I think they've done amazing work,

 08  and I'm grateful to them.

 09              The information that was revealed in

 10  those reports from the TSB is just short of

 11  disturbing.  And I feel as though this entire

 12  project from start, which I wasn't around for, I

 13  mean I lived here, but from start to finish to

 14  current state is so shrouded in secrecy and double

 15  talk and generic information being provided to the

 16  very Commission that oversees public transit in the

 17  city, it disturbs me, and it saddens me, and it

 18  makes me very angry, and I think it's important

 19  that I say that on the record because I've done my

 20  best to try to bring out the information whether it

 21  be through Transit Commission, I'm not very well

 22  liked there, it's fine, or through the media using

 23  public pressure to try to get things done, I've

 24  done my best but I have -- yeah, it's incredibly

 25  frustrating, to be honest with you.  And my --
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 01  almost my entire term as a commissioner has just

 02  been an exercise in frustration and disappointment,

 03  but I hope something good comes out of the inquiry.

 04  So I just wanted to say that.

 05              MS. MCGRANN:  You referenced what I'll

 06  describe as a -- it sounds like you felt you got

 07  different levels of information from the

 08  Transportation Safety Board as compared to what was

 09  reported by OC Transpo.  Have you asked why that

 10  was the case?  Have you asked why you're getting

 11  different or more detailed information from the

 12  Transportation Safety Board than was available

 13  through OC Transpo?

 14              MS. WRIGHT-GILBERT:  I haven't asked

 15  that, not directly.  I have -- myself and other

 16  members of the Transit Commission and councillors

 17  who attend Transit Commission and ask questions, we

 18  have, you know, asked detailed questions about the

 19  derailments and other issues prior to perhaps the

 20  Transportation Safety Board reports coming out, and

 21  frequently the answer was, Well, it's still under

 22  investigation with the Transportation Safety Board.

 23  I don't want to say anything until they pronounce

 24  on it, which is fair.  Like, I will say that's a

 25  fair statement, but when it's very clear to me
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 01  anyway that -- I mean even, for example, the issue

 02  with the September derailments, there was a debate

 03  about whether or not the train had actually

 04  derailed prior to coming into the station or if it

 05  left the station in a derailed state, how could

 06  that happen?  How could it travel so far?  Well, we

 07  don't know that it was derailed when it came into

 08  the station.  But they have footage.  Those

 09  stations all have cameras.

 10              And it's my understanding that the very

 11  first thing that happens when there's a major

 12  incident on the line is that the person who works

 13  in the rail operations centre -- rail control

 14  operation centre, it's got a lot of screens.  I've

 15  been in there.  The very first things that happens

 16  procedurally is the footage from those related to

 17  the area of the train, all the footage is put onto

 18  a separate drive.  It is isolated so it can be

 19  viewed immediately.

 20              So the fact that there was even a

 21  debate in media appearances by Mr. Manconi and by

 22  others with the City and even during the Transit

 23  Commission meeting that followed, there was a

 24  debate about whether or not the trail was derailed

 25  before it came into the station.  There was camera
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 01  footage, and I don't understand why information is

 02  so hard to get out of them.

 03              Let me put it this way, at our last

 04  Transit Commission meeting, we were on agenda item

 05  number one, line one update, bus update for over

 06  four hours of presentation and questions.  Four

 07  hours.  It's exhausting.  I'm exhausted after a

 08  Transit Commission meeting.  It goes all day and

 09  it's just an exercise in frustration, to be honest

 10  with you, to try to get information.

 11              MS. MCGRANN:  The Commission has I

 12  could describe it as a two-fold mandate.  One, to

 13  look back in time and answer the questions that are

 14  posed in the order council, and two to make

 15  recommendations to try to prevent the issues under

 16  investigation from happening again.

 17              Do you have any thoughts on either

 18  specific recommendations or areas that you think

 19  the Commissioner should consider for his work in

 20  making the recommendations?

 21              MS. WRIGHT-GILBERT:  I think that the

 22  area of transparency of information and

 23  decision-making, specifically decision-making needs

 24  -- because that's not even clear to me and I'm a

 25  Transit commissioner.  Decisions get made and quite
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 01  honestly I have no idea who made -- I think one of

 02  the most frequent phrases that comes out of my

 03  mouth was whose call was that?  Who made that

 04  decision?  I don't know.

 05              I think it's really important that, you

 06  know, to know that when -- I try to do my best to

 07  prepare for my Transit Commission meetings and to

 08  follow up on issues and ask questions by email if I

 09  have to, but I think it's important to note that

 10  this is a volunteer position for me.  I have a

 11  full-time job.  And, you know, I have a husband and

 12  no children, no human children, furry ones, but I

 13  do my very best, but this isn't my job but I treat

 14  it like one as much as I can.

 15              In terms of recommendations, I would

 16  say that there needs to be -- that the default

 17  needs to be absolute transparency to the public

 18  about decisions, about contractual documents that

 19  their taxes and their user fees are paying for,

 20  because I think in this day and age, public trust

 21  is not the default anymore in governments.  And

 22  it's unfortunate, but it's just the reality, and I

 23  think that in order to gain public trust, you don't

 24  start with it, you've got to gain it.  And in order

 25  to gain public trust, transparency is key, and
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 01  being above board on everything, and, yeah,

 02  transparency as a default I think would be my

 03  number one recommendation when it comes to going

 04  forward and hoping that this doesn't happen again.

 05              MS. MCGRANN:  That brings the questions

 06  that I have for today to a close.

 07              Mr. Wardle, do you have any follow-up

 08  questions that you wanted to ask?

 09              MR. WARDLE:  I don't, thank you.

 10              MS. MCGRANN:  Well, then, I'll say

 11  thank you very much for your time today, much

 12  appreciated, and we can bring this to a close.

 13              -- Concluded at 4:10 p.m.
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