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ART / MELT Training Syllabus

Day 1 Day 2 Day 3 Day 4 Day 5

8:30 10:00 8:30 10:00 8:00 8:30 Intro & Agenda 8:00 9:15

Conflict / ADR models 
/ Approaches to 
conflict              (Supt. 
M. Shard)

8:00 8:30 Anger                      
(Supt. M. Shard)

Aboriginal History, 
Culture, and Socio
economic Issues:  
(Inspector Ron 
George)

Aboriginal History, 
Culture, and Socio
economic Issues:  
(Inspector Ron 
George)

8:30 10:00 Emotional Intelligence 
(Catherine Nanton)

 9:15 10:30 Positions to Interests  
(Insp. Hefkey)

 8:30 10:00 Scenario      
(Clash of cultures)  

10:00 10:15 Break 10:30 10:45 Break 10:00 10:15 Break

10:15 12:00 Difficult Conversations 
(Catherine Nanton) 10:45 12:00 Scenario        

(Warrant execution) 10:15 12:00
Scenario 
(continued) and 
Debriefing

12:00 - 12:30 - Lunch Period

13:00 16:30 13:00 16:30 12:30 13:30 ART Structure              
(Inspector Hefkey) 12:30 13:15

Barriers to 
Communication / 
Culture                        
(Supt. M. Shard)

 12:30 14:30
Scenario        
(MNO - MNR)        
(Insp R. George) 

Aboriginal History, 
Culture, and Socio
economic Issues:  
(Inspector Ron 
George)

Aboriginal History, 
Culture, and Socio
economic Issues:  
(Inspector Ron 
George)

13:30 15:00

Negotiations and the 
relationship         
(Water Pricing 
Exercise                   
(Insp. Hefkey)

13:15 14:15
Culture - Gender - 
Power                (Insp. 
R. George)

14:30 14:45 Break

15:00 15:15 Break 14:15 14:30 Break 14:45 16:00
Scenario 
(continued) and 
Debriefing

15:15 16:45 Negotiations                 
(Supt. Goodall) 14:30 15:30 Culture - Gender - 

Power     (Continued) 16:00 16:30 Evaluation & 
Closing remarks

Evening 
Assignment

Selecting conflict 
management styles 15:30 16:15

Framing and 
Reframing              
(Supt. M. Shard)
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