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Council report recommending property acquisition strategy.  April 5, 2011

Council report recommending procurement and contracting

strategy for the OLRT project. May 3, 201

Report to Council for information on the integration with the

| private sector along the OLRT alignment. 1y 5 2011

This report will present for Council approval the modified

OLRT functional design based on the preliminary

engineering work. It will also include updated cost July 5, 2011
estimates.

This report will also include an updated Business Case.

Report seeking Council ratification on the federal and
i S Q4 2011
i provincial contribution agreements
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Schedules for projects of this magnitude are very sensitive to individual element timing and their dependencies. It is imperative

that decisions and actions are completed as scheduled so as to ensure that the final commissioning date is met.
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