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20 December 2016

City of Ottawa

Rail Implementation Office
110 Laurier Avenue West,
Ottawa, ON, K1P 1J1

Mail Code: 23-10

Our Reference: RTG-OTT-10-2-LET-0347_Rev1
OLRT Reference: OLR-RTG-10-2-LET-0624

Project Agreement Reference | PA Section 22

Attention: Steven Cripps
Director, Rail Implementation Office

Subject: Mitigation Schedule — Sinkhole Event

Dear Mr. Cripps,
Revision 1: to adjust a small typo on the word Mitigation, and not Migration.

Following up on the Mitigation Plan submitted on November 30, 2016 (RTG-OTT-10-2-LET-0344),
please find attached a letter from OLRTC that provides a Mitigation Schedule which aims to
maintain the Required Revenue Service Availability Date of May 24, 2018.

As noted in OLRTC’s letter, that the cooperation of both parties is essential to ensure the
deployment and effective implementation of this Mitigation Schedule.

Notwithstanding the foregoing, RTG reserves all rights with respect to the Sinkhole Event whether
at contract. Law or otherwise.

(o715 Estrada, CEO
fideau Transit Group General Partnership

Cc..  Gary Craig, Claudio Colaiacovo, Richard Holder, Lore Gray,Eugene Creamer, Humberto
Ferrer, Tim Stewart, Roger Schmidt, Paul Tetreaulf, Francois Poirier, Eric Domeier; Gonzalo Gomeza,
Dwayne Mercer, Peter Lauch

RIDEAU TRANSIT GROUP GENERAL PARTNERSHIP 1545 Carling Avenue, Suite 406 e Ottawa, ON s K1Z 8P9
Tel: (642) 482-8088 » Fax: (613) 482-5989




OLRT Conétructars

1600 Carling Avenue,

. . Suite 450.
Rideau Transit Group Ottawa, Ontario
1545 Carling Avenue, Suite 406
Ottawa, Ontario
K1Z 8P9

19 December 2016
Our Ref, ; GLR-RTG-10-2-LET-D624
| Your Ref;
Project Agresment Ref.
Attention: Antonio Estrada
Chief Executive Officer
Subject: Mitigation Schedule ~ Sinkhole Event

To follow up on our Mitigation Plan submitted to the City on November 30, 2016 {letter reference no. RTG-
OTT-10-2-LET-0344) please find attached ouwr Mitigation Schedule which aims to maintain the Reguired
Revenue Service Availability Date of May 24, 2018. The Schedule will be submitted to the City in Primavera.

OLRT-C wishes to reiterate that the cooperation of both parties is essential to ensure the deployment and
effective implementation of this Mitigation Schedule.

OLRT-C reserves all rights with respect to the Sinkhole Event whether at contract, law or otherwise.

Sincerely,

N

%.,.":Z; v e Daaveta, 0

Eugene P. Creamer, P.Eng
Project Director
EPC/FP

Cc: Humberto Ferrer
Tim Stewart
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Faul Tetreault
Francois Poirier
Gongzaio Gomeza
Peter Lauch
Roger Schimidt
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COW0523321

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

OLRT Constructors/Constructeurs - Confederation Line Project e aets

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

[Finish I~ Total 2017 2016
Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul

[~ Original| Start
Duration

#  [Acivity Name

OILRTPROJECT SCHEDULE REV 3 - Nov 2016
CONSTRUCTION 1 s loddanlé A

L

21-Oct-16 A

Section 1B 1-2 Bank Intersection Noth Side / Section 2A Lyon to TVS Shaft 75m E of Lyon 25-Jul-16 A

7 Queen StRenewal - 2016 Works 18-Apr-16 A :127-Oct-16 A ct-16 A
8 Queen St Renewal - 2016 Works Complete 27-Oct-16 A L 2
9 Section 1B Kent Intersection North Side 21-Jul-16 A 27-Oct-16 A 27-Qct-16 A

10

1 Phase 2A - Bay to Kent - South Side - Including 1 Intersection 18-Apr-17 16-Jun-17 18—Apr—317 1§-Jun—17
12 Phase 1B - Kent to Bank 4:14-Aug-17 17-Aug-17 65 ‘ ]iA-AugJ 7 0 ]7-Aug-17j('
Phase 28 - Mid Block O'Connor to- South Side - Including 1 Intersection | 72 29-May-17 08-Sep-17 1 29-May-17 08'5360'17
Phase 2A -Lyon to Kent-NorthSide - Including 1 Infersection  46.17-uk17  [20Sep-17 | 42 ]7-Ju|—§17 éo-Sep-w
15 Phase 28 - Bank fo Metcalfe - North Side 49:11-Sep-17 17-Nov-17 1 ‘ 11-Sep-17
16 Queen StRenewal - 2017 Works 149 18-Apr-17 17-Nov-17 L R 17573:/’\}5;1’7’ ”””””””””””
Queen StRenewal - 2017 Works Complete 0 17-Nov-17 1 ‘

Phase 2A and 28 19-Apr-18 22-May-18

Queen szeneng COmple - o ._.22_1.\_./\0\/.__.]8 S S ].

Queen StRenewal - 2018 Works . 23:19-Apr-18 22-May-18 1

22

23 [1 24-Nov-1é

24 24-Nov-16 [l 24-Nov-}é

~O
8
>
C

Q

S
>

Install Wire Mesh, Concrete spot repairs

24-Nov-16

Rock Stabilization Work Complete

29-Mar-18 37 ; i i ! ¢

MSF Building Track Installatfion Stage 3 - Completion 0

09-Mar-18 29-Mar-18

Track 15 09-Mar-18 [T 29-Mar-18

07-Dec-17 [ 134Dec-17

Group 3 Disassembly {DT3}) 07-Dec-17 13-Dec-17

01-Dec-17 EE 14{Dec-17

36 Group 2 Disassembly (DT2} ‘ 10:01-Dec-17 14-Dec-17 12

TASK filters: Filter Activities Completed More Page 1 of 62 [ Remaining LOE  EEEEEEER Actual Work Date Revision Checked Approved
Than A Month Ago, HD. B Actual LOE N © Miestone 21-Jul-15 Rev.2.2 OLRT RIO

I R inina Work Critical Work 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 emaining Yvor ritcat Yvor 21-Nov-16 Rev.3.0 OLRT




COW0523321

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 3 - Nov 201150 .
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities o
# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec l Feb l Mar I Apr [ May I Jun [Jul
37 Group 1 Disassembly (DT1}) 10:07-Dec-17 20-Dec-17 26 07-Dec-17 EE1 20-Dec-17
. G'roubvéD'isqsévem'bly ('DTs)” s 14Dec17 O doDece17
Group 7 Disassembly (DT2) ., 10i 15-Dec-17 02-Jan-18 12 15-Dec-17 02-Jan-18
40 Group 4 Disassembly (DT3) 10:21-Dec-17 08-Jan-18 26 21-Dec-17 [EEE] 08-Jan-18
a1 Group 5 Disassembly (DT1) 10:21-Dec-17 08-Jan-18 21 777 7777777777 7777777777777777777777777 21—Dec»]7 777777777 o8-Jan-ls
42 Group 8 Disassembly (DT1) 5:09-Jan-18 15-Jan-18 26 09-Jan-18| [ 15-Jan-18
43 Group 9 Disassembly (DT3) 10 09-Jan-18 22-Jan-18 26 09-Jan-18| [EZ 22-Jan-18
44 Group 10 Disassembly (DT1) 5:17-Jan-18 23-Jan-18 26 17-Jan-|8 [ 23-Jan-18
45 Finishing Touches for Demobilization 22:24-Jan-18 23-Feb-18 26 24-Jan-18 [ 23-Feb-318
46 ALSTOM Demobilisation from MSF 01-Dec-17  i23-Feb-18 16 A S S | 01-Dec-17 R ETIEIE "'z'é'Feb'Ts' """"""""""""""
Assembly Work Station Decommissioning 17-Jan-18 30-Jan-18 28 17-Jan-18  EZD 30-Jan-18
49 Wheel Lathe Pit . 35:08-Feb-18 29-Mar-18 22 08-Feb-18 29-Mar-18
50 Bogie Wash 35 08-Feb-18 29-Mar-18 37 08-Feb-18 E":::l 29-Mar-18
51 Warehouse Storage 30} 15-Feb-18 29-Mar-18 I e S 1’5'@’5’15”@*55{@1’5 """""""""""
52 MOW Overhead Crane 71i15-Dec-17 29-Mar-18 37 15-Dec-17 [:l 29-Mar-18
53 Floor Drains 24' 26-Feb18 | 29-Mar-18 37 26-Feb-18 [T 29-Mar-18
54 Occupancy 20:02-Mar-18 29-Mar-18 37 02-Mar-18 [:_______’:] 29-Mar-18
55 Building Management System (BMS) 11:15-Mar-18 29-Mar-18 37 15-Mar-18 I: 29-Mar-18
56 Remaining tracks 15 & 19 ' 92i15-Dec-17  i30-Apr-18 16 e C 15-Dec-17 [EIE T e 30-Aprl8
S W o st s e o
Friction Wheel Stops 29 :20-Mar-18 30-Apr-18 16 20-Mar-18 30-Apr-18
Remaining OCS, Signals, Communication Systems 11-Juk16 A 30-Dec-16 30-Dec-16
YCC Hements ' 200 02-Mar-17  29-Mar-17 af "'b'é?%'cifﬁ'i”ﬁJ'éé'iv}&ir'ﬁ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Sanding Bay 19:26-Mar-18 20-Apr-18 22 26-Mar-18 m 20-Apr-18
Testing & Commissioning Facility Systems 21-Dec-17 29-Jan-18 21-Dec-17 29-Jan-18
65 Fumiture 24:26-Feb-18 29-Mar-18 26-Feb-18 |:I 29-Mar-18 ‘
66 Facility O&M Manuals, As-Builts, Training 518:08-Mar-16 A [ 29-Mar-18 : m 29-Mar-18
67 Asphalt Paving 5:24-Apr-18 30-Apr-18 16 24~AF>:T48 @ 30-Apr-18
68 Landscaping 20:03-Apr-18 30-Apr-18 16 03-Apr-18 I:I 30-Apr-18
- e e, .
Lees Staging Area (landscaping) 31-Aug-17 S e BlAug 7 ] 27-Oct17 | L
72 Mann Bus Chute (rehab and landsc aping) 40:31-Aug-17 27-Oct-17 142 31-Aug-17 27-Oct-17
TASK filters: Filter Activities Completed More Page 2 of 62 [ Remaining LOE  [EMEEEE Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
n » 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 EEEEEE Remaining Work Critical Work 21-Nov-16 Rev.3.0 OLRT




COW0523321

OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 3 - Nov 201150 "
. . . . el -Dec-
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities
# 'ActivityName Original Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug | Sep | Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
73 Riverside access o Hurdman station (landscaping) 40:31-Aug-17 27-Oct-17 142 ‘ ; 31-Aug-17 BT 27-Oct-17 ; ;

e

S 3
U

75

Sir John A Macdondld Parkway - Restoration 19-Cct-16 A i23-Nov-16 19-Oct-14 A ) 23-Nov-] 6

21-Nov-16 31-Jan-17 1 21-Nov-16 31-Jan-17

West Transit TWY Box Structure - Interior Repairs

West Transit TWY Box Structure Completion 0 31-Jan-17 36 L 2

81

A R 21-Ocl-16 A

83 -Sep-
84 Ballast Walls and Deck Overlay 21:i24-Cct-16 A 1 18-Nov-16 A 24-Oct-16 A EEEEEEA| 18-Nov-16 A
85 Transition Slabs and Demobilize 7:03-Nov-16 A i22-Nov-16 190 03-Nov-16 A HHEEE 22-Nov-16

10-Oct-16 A 130-Nov-16 B8 30-Noy-16

Super Structure - Lower Deck -Oct-16 A

SuperStructure - Parapet walls 30 14Nov-16A 08Dec-16 | 6 14-Nov-16 A 08-Dec-16

89 RSS Walls West 30:07-Nov-16 A :12-Dec-16 6 07—N%DV-16 A 12-Dec-16
90 RSS Walls East 30i21-Nov-16 A 119-Dec-16 6 2§1—Nov-16 A 19-Dec-16
91 Super Structure - North Platform (Form Platform) 301 17-Oct-16 A 23-Dec-16 6 D3 Dec-16 T e
92 Super Structure - South Plafform (Form Platform} 30 17-Oct-16 A :23-Dec-16 6{17-Oct-1 6§A P3-Dec-16
93 Super Structure - Deck End West 11:09-Dec-16 23-Dec-16 6 09-Dec16 EEEB 03-Dec-16
Super Structure - Deck End East (Form & Rebar) ; 5:19-Dec-16 23-Dec-16 6 19-Dec-16 B 23-Dec-16

95 Winter Shutdown 43:28-Dec-16 28-Feb-17 3 Dec-16

Super Structure - Deck End East (Remaining W orks) | 17:101-Mar-17 23-Mar-17 6 O1-Mor-17  EEEEER 23-Mar-17

T T P P T s Ol a7 717

Super Structure - North Platform {Remaining Works) . 31:01-Mar-17 12-Apr-17 6 01-Mar-17 12-Apr-17
99 Super Structure - South Platform (Remaining Works}) 31:i01-Mar-17 12-Apr-17 6 01-Mar-17 12-Apr-17
100 Transition East 121 28-Mar-17 12-Apr-17 6 !

CPR Overpass Completion 12-Apr-17 6 ' ®
Segment 1 - Guideway Construction Completion ol-May-17 | 81 ¢ ; ! ; i
Fencing and Hard Landscaping 18-Nov-16 A 18-Nov-14 A
106 B UEESGR B SIGRGR T e e
Fencing and Hard Landscaping 4i24-Oct-16 A 1 18-Nov-16 A 24-ch-1§6 A EEEEE 18Nov-14 A
I 21-Nov-16 F:::l 19-Dec-16
TASK filters: Filter Activities Completed More Page 3 of 62 ] Remaining LOE  EEBBMER Actual Work Date Revision Checked Approved
Than A Month Ago, HD. EEEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
[0 Remaining Work Critical Work 21-Apr-16 Rev.23 OLRT
Data Date: 21-Nov-16 ¢ r 21-Nov-16 Rev.3.0 OLRT




OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

2017

2018

# 'Activity Name Original | Start Finish Total
Duration Float [ Sep [ Oct I Nov [ Dec
110 Sewers Removals & Sewer Install / Drainage / Earthworks & Conduits & OCS Pole 83:08-Jan-17 01-May-17 81 . 03-Jan-17
Foundations
m Granular A Subbaliast 101 18-Apr-17 01-May-17 1]

17

MSE Walls Phase 1

07-Sep-16 A

03-Nov-16 A

Concrete Overlay 19-Oct-16 A i 15-Nov-16 A 19-Oct-16 A EHEEEEE | 15-Nov-16
114 Earthworks & Conduits & OCS Pole Foundations 73121-Juk16 A 23-Dec-16 0 )
115 Merton Sewer Works 42:15-Feb-17 17-Apr-17 21

Drainage, Earthworks & Conduits & OCS Pole Foundations 25:18-Juk16 A 30-Nov-146 101
Granular A, Fencing and Hard Landscaping 10 15-Mar-17* 28-Mar-17 104
120 MSE Walls Phase 2 10i 01-May-17* 12-May-17 0
121 TPSS #2 Construct TPSS pad foundation 36:i01-May-17 20-Jun-17 0
122 TPSS #2 Civil Works Complete {Including Ductbanks}) 0 20-Jun-17 0

126 -Sep- -Mar-

Jet Grout 65:03-Oct-16 A :07-Dec-16 0
Compaction Grouting (up to first umbrella) 38i03-Oct-16 A {10-Nov-16 A Dct-16 A — 10-Nov-16 A
Compaction Grouting 12:11-Nov-16 A i 22-Nov-16 7 1 ]-f%lov-] 6 A 22-Nov-
Jet grouting. Bulkhead (5m}) 17:21-Nov-16 07-Dec-16 0 21»Nov-16L 07-Di

‘New Excavation Plan 171 13Sep-16 A 07-Mar-17 ol 7777777777777777777777
Tunnel soft ground excav ation 102+392 to 102+380 38:13-Sep-16 A i21-Oct-16 A 6 A TR 2)-Oct-16 A
Umbrella. 380 to 362 (18m}) 10:22-Oct-16 A i31-Oct-16 A 22—OCT-116A Bl 31-Oct-16 A
Tunnel soft ground excavation 102+380 to 102+368 18:01-Nov-16 A | 18-Nov-16 A O]—No{(—h’; A [ 18-Nov-1
Remove ramp+LG+Pit 5:19-Nov-16 A i23-Nov-16 0 l&%—Nov—] 6A B 23-Nov-
Soff ground bench excavation 102+403 o 102+397 3 24-Nov-16  26-Nov-16 of [ 24-Nov-16 B 26-Nov
Soft ground bench excavation 102+397 to 102+3%90 4:27-Nov-16 30-Nov-16 0 27-Nov-16 | B 30-No
Soft ground bench excavation 102+390 to 102+380 7:01-Dec-16 07-Dec-16 0 01-Dec-14 B 07-D
Umbrella 102+368 to 102+350 18 m 9:30-Nov-16 08-Dec-16 0 30-Nov-16 EE 08-D
Soft ground excavation 102+368 to 102+348 20m 20:09-Dec-16 30-Dec-16 0 09-Dec-
Soft ground bench excavation 102+380 to 102+374 9:31-Dec-16  09-Jan-17 of T 31-Dec-16
Soft ground bench excavation 102+374 to 102+356 9:10-Jan-17 18-Jan-17 0 10-Jan-17
Soft ground bench excavation 102+356 to 102+348 7:19-Jan-17 25-Jan-17 o] 19-Jan
Remove mud and equipment 15:26-Jan-17 09-Feb-17 0 26-Ja
Rock bench excavation. Phase 2 102+272 to 102+348 .5 151 10-Feb-17 25-Feb-17 0 1
Remove ramp and Roadheader to the surface 10:26-Feb-17 07-Mar-17 of

16 Wﬁ&Dec—]é

e 01-May-17

18-Apr-17 EE 01-May-17

23-Dec-16

5-Feb-17 [IEmmmmrmE 17-Apr17

15-viar-17* T | 28-Mar-17

01-May-17* BB 12-May-17!

4

ec-16

ec-16

09-Jan-17

B 18Jan17
17 E@ 25-Jan-17
n-17 BB 09-Feb-17

0-Feb-17 EEEE 25-Febil7

26-Feb-17 B 07-Mar-17

Jan | Feb | Mar | Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec

Jan l Feb l Mar I Apr [ May I Jun [Jul

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Page 4 of 62

Data Date: 21-Nov-16

L 2

€ Milestone

[T Remaining LOE  FEEEEEEE Actual Work
B Actual LOE

[T Remaining Work Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

2017

2018

Jan l Feb

Jan l Feb l Mar

I Apr [ May I Jun [Jul

# 'Activity Name Original | Start Finish Total
Duration Float [ Sep [ Oct I Nov [ Dec

147 1
148
149 Area ] 161:26-Sep-16 A i27-Jan-17 137
150 Tunnel - Invert Slab - From West Porfal o Lyon Station 41:26-Sep-16 A i25-Oct-16 A b-16 A SRR 25-O
151 Tunnel - Conduits - From West Portal to Lyon Station 33i02-Dec-16 06-Jan-17 23] OZDec]
152 Tunnel - Conduits - From Lyon Station to Infermediate Shaft 15109-Jan-17 27-Jan-17 15
153 Area 2 192:01-Sep-16 A 107-Jun-17 [
154 Tunnel 101 {Intermediate Shaft to Parliament) 86 03-Jan-17 04-May-17 1M
155 Tunnel - Intermediate Shaft Area Arch Lining (Phase 1) 24:03-Jan-17 03-Feb-17 0 ¢
156 Tunnel - Invert Slab - From Intermediate Shaft to Pariament Station 10i 0é-Feb-17 17-Feb-17 of 7777777777777
157 Tunnel - Conduits - From Intermediate Shaft to Parliament Station 10i21-Feb-17 06-Mar-17 ¢}
158 “Tunnel - Infermediate Shaff Area Arch Lining Phase 2) Tl o7Mar7 04May-17 1 3
159 Tunnel 102 {Parliament to Rideau) 272:01-Sep-16 A i07-Jun-17 8
160 Tunnel - First 30m of Drained Tunnel (101.741 - 101.769) 36:26-Oct-16 A :30-Nov-16
161 Tunnel - Shotcrete on invert & Waterproofing & Mud Stab (101.831 - 102.210} 97:01-Sep-16 A :108-Dec-16
162 Tunnel - First 91m of Drained Tunnel {101.76% - 101.860) 48:01-Dec-16 20-Jan-17
163 Tunnel - Undrained Tunnel (101.860 - 102.210) - Phase 1 92:23-Dec-16 28-Mar-17
164 Tunnel - Shotcrete on Invert & Waterproofing & Mud Slab (101.210 - 102.403) 35:10-Mar-17 13-Apr-17 o]
165 Tunnel - Undrained Tunnel {101.741 - 102.210) - Invert Slab 34:17-Mar-17 20-Apr-17 0 f
166 Tunnel - Undrained Tunnel (101.741 - 102.210} - Conduifs 30 04-Apr-17 04-May-17 s5{ o
167 Tunnel - Undrained Tunnel {101.210 - 102.403) - Phase 2 37:15-Apr-17 21-May-17 0
168 Tunnel - Undrained Tunnel {101.210 - 102.403} - Formwork Removal 10:23-May-17 01-Jun-17 0
169 Tunnel - Undrained Tunnel (101.210 - 102.403) - Conduits 16 16-May-17 01-Jun-17 o]
170 Tunnel - Undrained Tunnel {101.210 - 102.403} - Invert Slab 30:08-May-17 07-Jun-17 8
171 Area 3 361 26-Apr-17 01-Jun-17 o] P
172 Tunnel - From Rideau Stafion to East Porfal - invert Slab 28:26-Apr-17 24-May-17 ¢}
173 Tunnel - From Rideau Station to East Portal - Conduits 22:10-May-17 01-Jun-17 0
174 }
75 yon Station 157 04-May-16 A i04-Jan-17 sof b
176 Lyon Station Final Lining - End Wall Lower Level 49:15-Aug-16 A :25-Oct-16 A 25-O
177 Lyon Station Final Lining - Transition Final Lining (East) 11:24-Oct-16 A 1 07-Nov-16 A 24-Oct- 1%6 A B8 O
178 Lyon Station Final Lining - Arch Lining 116:23-May-16 A i 08-Nov-16 A e O
179 Transition West Shofcrete Final Lining Walls Deck 9 3:08-Nov-16 A :11-Nov-16 A 08-Nov-16 A B
180 Lyon Station Final Lining - End Wall Upper Level 9:01-Nov-16 A [ 12-Nov-16 A 01-Nov-16 A BB
181 Lyon Station Final Lining - Infermediate Slab 138 04-May-16 A i25-Nov-16 20 ﬂ%-l\lo‘ﬂ )
182 Lyon Station Final Lining - Arch Formwork Disassembly and Transfer 8:09-Nov-16 A (01-Dec-16 16 09- N:ov-] 6 A 01-Deg-16
183 Transition West Shotcrete Final Lining Arch 10i15-Dec-16 30-Dec-16 21 : 15-De
184 Lyon Station Final Lining - Steel Pillars installation 21:02-Dec-16 04-Jan-17 30 ¢ 02-Dec-1
185 Parliament Station 321:08-Jun-16 A (03-May-17 0 :

ct-16 A

EEEEEE 06-Jan-17

09-Jan-17

3-Jan-17

06iFeb-17

07-Mar-17

Bl 27-Jon-17

03-Feb-17

21-Feb-17 EEA 06-Mar-17

i Mar l Apr l May i Jun [ Jul lAug [Sep l Oct lNov [ Dec

17-Feb-17

04-May-17

10-Mar-17 13-Apr-17 ' '
17-Mar-17 20-Apr-17 3 :
”””””””””””” 04-Apr-17 Od-May-17 |

7-Nov-16 A
B-Nov-16 A
1-Nov-16 A

2-Nov-16 A

30-Dec-16

EEE] O4-Jan-17

15-Apr-17 S 21-May-17 :
23-May-17 BB Ol-Juh-17
16-May-17 EEER O1-Jup-17 :

08-May-17 07-Jun-17 :

26-Apr-17 24-Mayil7

10'May-17 R O1-Juh-17 1

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 5 of 62

[T Remaining LOE  FEEEEEEE Actual Work

B Actual LOE
[T Remaining Work

L 2

€ Milestone
Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float Sep | Oct | Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
186 Parliament Station Final Lining - South L-Walls and Invert Slab 124 04-Jul-16 A 07-Nov-16 A O7-Nov-16 A ! ! !
Parliéménf Sfcﬁén F!”nol Ll niné - Norﬂ"ﬂ L—WG! Isﬂcmd Inv”er*r élqb" ”158. 08-”Jun—”1 6 A ”1 6-Nov-ﬂl 6 A : 16-Nov-14/A
Parliament Station Final Lining - Mud Slab 22:08-Nov-16 A i29-Nov-16 6 08-N§C>V-16 A 29-Nov-16
Parliament Station Final Lining - End Walls 14i17-Nov-16 A i 30-Nov-16 6 173~Nov—16 A BB 30-Noy-16
190 Parliament Station Final Lining - Arch Waterproofing 98:06-Sep-16 A 113-Dec-16 6A
191 Parliament Station Final Lining - Arch Formwork Delivery 66:09-Nov-16 A 129-Dec-16 of 0 é’ilr\ljrc;\il;lrgxm
192 Parliament Station Final Lining - Pillars 56:17-Nov-16 A i14-Jan-17 6 17§-NOV—1 6 A 14-Jan-17
193 Parliament Station - West Transition - Lower Walls Mud Slab, Rebar Shotcrete Linining 27 12-Jan-17 07-Feb-17 6 | 07-Feb-17
Parliament Station Final Lining - Arch Lining 107 10-Dec-16 30-Mar-17 0 10-Decy16 30-Mar-17
Parliament Station Final Lining - Arch Lining with Shotcrete 30:02-Mar-17 31-Mar-17 0 02-Mar-17 ] 31-Mar-17
196 Parlioment Station Final Lining - Decks 1431 30-Nov-16 26-Apr-17 of 30-Nov-16
197 Parliament Station - West Transition - Arch Shotcrete Linining 7:27-Apr-17 03-May-17 0
198 Rideau Station 309:22-Aug-16 A :05-Jul-17 0 :
199 Rideau Station Final Lining - South Invert (15-22) - Phase 1 74i24-Aug-16 A 107-Nov-16 A . O -Nov-16 A
Rideau Stafion F‘iinoI“Linih'g —“\/\/m“'erp‘riooﬁhg Arch (1/@2, 6‘;’17)“ 62:07-Oct-16 A 108-Dec-16 01Oct-16 A 08-Dec-16
201 Rideau Station Final Lining - Waterproofing Arch {9, 14) 9:31-Dec-16 0%9-Jan-17 43 ! 3lDec-16 [ 09-Jan17 1 7777777777777777777777777 777777
202 Rideau Stafion Transition East - Waterproofing, Rebar 37:i12-Dec-16 20-Jan-17 57 12-Deg-16 L 20-Jan-17
203 Rideau Statfion Final Lining - North Invert { 9-11) 131 10-Jan-17 22-Jan-17 43 10-Jan-17| B2 22-Jan-17
204 Rideau Station Final Lining - C Walls South (14-22) 123i24-Oct-16 A | 27-Feb-17 0§ 24-Oct- 156 A 27-Febj—l 7
205 Rideau Station Final Lining - C Walls North (1-9) 187:22-Aug-16 A {02-Mar-17 0 OQ-MC%H 7
Rideau Stafion Final Lining - Arch Lining (1-24) 88 09-Dec-16 10-Mar-17 of 09-Deci16 1O:MG}-]7777777 7777777777777777777777777 777777
207 Rideau Station Final Lining - South Invert (12-14) - Phase 2 25:08-Mar-17 O1-Apr-17 0 08-Mar-17 m O1-Apr-17
Rideau Station Final Lining - C Walls South {12-13) 18:02-Apr-17 20-Apr-17 0 02-Apr-17 m 20-Apr-17
Rideau Stafion t"-‘iinonLinir;g -C Walls North (11{0—1 l) T3 23 Ma17 ‘{23—Apr—‘i 7 4] 23-Mar-17 23-Apr-17
Rideau Station Final Lining - Arch Lining (25-27) 18:11-Apr-17 2%9-Apr-17 0 H—Apr—]?% 29-Apr-17
21 Rideau Station Transition East - Shotcrete Linining 21119-Apr-17 09-May-17 4f T 19Ar.>r17 E::lO?MOyW 7777777777777777777777777 777777
212 Rideau Statfion Frontal Wall West - Lower 22:30-Apr-17 21-May-17 0 30—A;)r—1 7 EEEE 2 -MO‘/'V
213 Rideau Stafion Final Lining - Pillars 741 11-Mar-17 25-May-17 0 11-Mar-17 25-Mc1y§rl 7
214 Rideau Station Final Lining - Intermediate Slab 84:20-Mar-17 13-Jun-17 0 20-Mar-17 ]33*JUH-17
215 Rideau Stafion Frontal Wall West - Upper 21i14-Jun-17 05-Jul-17 0 14-Jun-17 m 05-Jul-17
Lyon East TVS Shaft 12-Sep-16 A 1 16-May-17
219 Lyon Station East TVS Shaft - Shoring & Rock Removal & Excavation 60:12-Sep-16 A 07-Dec-16 265 A _:3 07-Dec-16
220 Lyon Station East TVS Shaft - Waterproofing 13:08-Dec-16 28-Dec-16 26 ! 08-Dec-16 [ | 28-Dec-16
221 Lyon Station East TVS Shaft - Tunnel Arch Walls Connection 22:29-Dec-16 30-Jan-17 26 ~ 29{Dec-16 FI?:OJGHW 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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222 Lyon Station East TVS Shaft - First Stage Walls + Adit 18i25-Jan-17 17-Feb-17 26 25-Jan-17 [ 17—Feb—17:

223 Lyon Station East TVS Shaft- Shaft Walls 1 11 21Feb17  O7-Marl7 26! 21-Febr17 EZD O7-Mar-17

224 Lyon Station East TVS Shaft- Shaft Walls 2 121 02-Mar-17 17-Mar-17 26 02-Mar-17  EE3 171-/\/\@'1 7

225 Lyon Station East TVS Shaft- Shaft Walls 3 12 15-Mar17 i 30-Mar17 2% 165-Mar-17 [ 30-Mar-17

226 Lyon Station East TVS Shaft - Shaft Wall Final Grade 12 31-Ma-17  [18-Apr-17 261 ’"""”"é'l’-’M'cir’-ﬁ”f[::iiirflré-’z&kirﬁ’im""? """"""""""""" """"""""""""" """

227 Lyon Station East TVS Shaft - Reinstatements & Final Works 20:19-Apr-17 16-May-17 26 19—Apf-§17 e 16-.’\/‘\0%17;’

228 Lyon Station East Entrance {Place de Ville Entry) 313:04-Mar-16 A i01-Jun-17 26

229 Lyon Station East Entfrance-Structural Construcfion - Tenant Impro vements - Mechanical 92i24-Jun-16 A :04-Nov-16 A T, 04-Nov-16 A

230 Lyon Station East Entrance-Structural Construction - Garage Levels - P1 54:12-Sep-16 A :25-Nov-16 266 A :

231 Lyon Station East Entrance-Structural Construcfion - Tenant Improvements - Electrical 69:31-Oct-16 A i 07-Feb-17 22{ 31-Och-l6A EEEEL 0777-7Fé'b;1”7mj 777777777777777777777 7777777777777777777 S 77777777777777777 7777

232 Lyon Station East Enfrance Structural Consfrucfion - Retail Concourse Level 247 i 04-Mar-16 A i 27-Feb-17 26 ‘ B eSS 27~Febj—1 7

233 Lyon Station East Entrance-Structural Construction - Tenant Improvements - Finishings 28 24-Jan-17 03-Mar-17 22 24-Jan-17 T OS-Mcj)r—] 7

234 Lyon Station East Enfrance-Structural Construc tion - Ground Level 200 24-Jun-16 A i 11-Apr-17 26 _:——_______—______——1 11-Apr-17

235 Lyon Station East Entrance-Structural Construcfion - Roof for Entrance 20 12-Apr-17 10-May-17 26 12-APH7; EZEEE 10-May-17

236 Lyon Station East Entrance-Structural Construction - Elevator & Escalators 81:30-Jan-17 25-May-17 261 7777777777777777777 30J:n17mxm 77777777777777777 275;11/\75;/?*71777 7777777777777777777777 7777777777777777777777777 777777

237 Lyon Station East Entrance - Architectural Works (Mirror Activity-Details Check 62 06-Mar-17 O1-Jun-17 26 06-Mar-17 O]—Jurjﬁ—] 7
Archite ctural Finishing Section) : ' ' ' ' '

238 Lyon Station West Entrance 219:18-Aug-16 A 130-Jun-17 223

239 Lyon Station West Entrance - Knee Wall + Mid Level Landing 22:30-Sep-16 A i01-Nov-16 A Bp-16 A — O1-Nov-16 A

240 Lyon Station West Enfrance - Stairwell + Escalator Supports LL 41112-Sep-16 A i08-Nov-16 A 5 A — 08-Nov-16 A

241 Lyon Station West Enfrance - Slab on Grade/Knee walls 53:06-Sep-16 A 1 18-Nov-16 A A ] [ --------------- 18-Nov-16 A . T ---------------------------- -------

242 Lyon Station West Enfrance - Wall Tst Stage + UL Esc alator Pit 65:18-Aug-16 A 1 18-Nov-16 A _ 18-Nov-16 A

243 Lyon Station West Entrance - Walls at Mid Level Stairs + 2nd Stage "A" 42:21-Sep-16 A i 18-Nov-16 A -16 A _ 18-Nov-16 A

244 Lyon Station West Entrance - Walls at Mid Level Stairs + 2nd Stage "8” 40:23-Sep-16 A 1 18-Nov-16 A -16 A — 18-Nov-16 A

245 Lyon Station West Enfrance - Stairs + Escalator Supports Suspended 20: 14-Nov-16 A 1 09-Dec-16 57 14»:NOV-1 6A BT 09-Dec-16

246 Lyon Station West Entrance - Walls to Main at South Side, Along Stair Well 31:02-Dec-16 18-Jan-17 s7i OQDecl 7777 e | 8J0h17 7777777777777777777777777 7777777777777777777777777 777777

247 Lyon Station West Entrance - Connection to Tunnel 1001 16-Nov-16 A | 10-Feb-17 22 1 6%Nov—1 6A 10-Feb-17

248 Lyon Station West Enfrance - Stairwell Landing Roof + Station Floor 24:10-Mar-17 12-Apr-17 22 10-Mar-17 m 12-Apr-17

249 Lyon Station West Entrance - Stairwell Roof Slab continued 21:i31-Mar-17 01-May-17 22 31-Mar-17 l:l 01-May-17

250 Lyon Station West Enfrance - Station Entrance Walls full Knee 13:18-Apr-17 04-May-17 22 18-Apr—§l7 ] O4-May-17

251 Lyon Station West Enfrance - Backfill New Structure + Pre p for Traffic Aip 8:02-May-17 11-May-17 21 77777777777777777777777777777777777777 02!\/\0\/17 @ HMOYW 777777777777777777777777 7777777777777777777777777777777777777777777777 7777777777777777777777777 777777

252 Lyon Station West Entrance - Roof Slab Station Entrance 25:02-May-17 06-Jun-17 22 OQ—Mjoy- 17 [ ] 06—Jg§Jn—1 7

253 Lyon Station West Entrance - Remove Phase 1 Temp TC Bridge (24hrs) 17 112-May-17 06-Jun-17 22 123-Mc1y— 17 [EEEEE Oé—Jri,m—T 7

254 ‘Lyor‘ﬁ Station West Enfrance - Reinstatements & Final Works & Streetsca pe“ S 12:1\,4(1\‘/.—]7“ 13dun17 2 12?-Moy— 17 EEEEEA l3irJun—l7

255 Lyon Station West Entrance - Architectural Works (Mirror Activity-Details Check . 58 10-Apr-17 30-Jun-17 22 10-Apr-1 7 30-Jun-17
Archite ctural Finishing Section)
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256 Lyon HVAC Shaft 350 11-Jan-16 A i31-May-17 21 . : ' '
257 Lyon Station HVAC Shaft - Shoring / Excavation 249 11-Jan-16 A 105-Jan-17 21 1 05-Jan-17
258 Lyon Station HVAC Shaft - initial Works & Mobilisation for Construction - New Concrete 3:06-Jan-17 10-Jan-17 21 0é-Jan-17 | @ 10-Jan-17
Construction
259 Lyon Station HVAC Shaft - Water Proofing 15 1600an-17  130-dan17 21 10-Jan-17| @ 30-Jan-17
260 Lyon Station HVAC Shaft - Tunnel Connection Walls 16:27-Jan-17 17-Feb-17 21 27-Jan-17  EZED 17-Feb—17;(
261 Lyon Station HVAC Shaft - First Stage Walls 16 14-Feb-17 08-Mar-17 2 4—Feb—]7["""_7"]08—l\/\c1r7-17777 7777777777777777777777777 777777
262 Lyon Station HVAC Shaft - Angled Walls Stage 1 15:03-Mar-17 23-Mar-17 21 03-Mar-17  EZD 323-1\/\Gr-17
263 Lyon Station HVAC Shaft - Angled Walls Stage 2 13:20-Mar-17 05-Apr-17 21 20-Mor-17 l:] 05-Apr-17
264 Lyon Station HVAC Shaft - Upper Tall Walls 16i03-Apr-17 25-Apr-17 21 03-Apr-17 I:I 25-Apr-17
265 Lyon Station HVAC Shaft - Final Tall Walls 14i21-Apr-17 10-May-17 21 21“ADF1~1 7 EEE 10-May-17
266 Lyon Station HVAC Shatft - Reinstate ments & Final Works 22:01-May-17  31-May-17 o1 OlMole:ZI] 31Mq17 """"""""""""" """
267 Lyon WestTVS Shaft 115:03-Jan-17 15-Jun-17 21 : :
268 Lyon Station West TVS Shaft - Rock Removal, Rock Shoring Breakthrough 10:03-Jan-17 16-Jan-17 21 03-Jan-17 |EE3 16-Jan-17
269 Lyon Station West TVS Shaft - Water Proofing 11:05-Jan-17 19-Jan-17 21 05-Jan-17 | EZA 19-Jan-17
270 Lyon Station West TVS Shaft - TVS Base + Tunnel Arch walls 20i20-Jan-17 16-Feb-17 21 20-Jani17 16—Feb—]7‘;
271 Lyon Station West TVS Shaft - TVS First Stage Walls + Adit 21:13-Feb-17 14-Mar-17 21 ‘
272 Lyon Station West TVs shaft-Tvsshaftwals 1 1313Mal7 29-Marl7 21 13-Mar-17 m 29-Mar-17
273 Lyon Station West TVS Shaft - TVS Shaft walls 2 131 30-Mar-17 18-Apr-17 21 30-Mar-17 m 18-Apr-17
274 Lyon Station West TVS Shaft - TVS Shaft Walls 3 13119-Apr-17 05-May-17 21 ]9-ADT-§1 7 EEE 05-May-17 |
275 Lyon Station West TVS Shaft - TVS Shaft Wall Final Grade 16 08-May-17 30-May-17 21 OS»jMoy-l 7 [EEEE 30~Mo§y-] 7
276 Lyon Station West TVS Shaft - Reinstatements & Final Works 22:16-May-17 15-Jun-17 1 [ Y 1 6MGY17|_____115JUHI7 7777777777777777777777777 777777
277 : :
278 EastTVS Shaft O1-Nov-16 A :31-Mar-17
279 Parliament Station - East TVS Shaft - Rock Excavation 37:01-Nov-16 A :30-Dec-16 20 O1-Nov-16 A [~ 77 "7 30-Dec-16
280 Parliament Station - East TVS Shaft - Tunnel South, West and East Walls 8:03-Jan-17 12-Jar-17 20 ‘ 03-Jan-17 |[EZ 12-Jan-17
281 Parliament Station - East TVS Shaff - Lower Level perimeter Walls . 9il1dan-17  23-Jan-17 ‘o 0 N-danl7 B3 23danl7 0 n """"""""""""" """
282 Parliament Station - East TVS Shaft - Mid Level perimeter Walls i 18:19-Jan-17 13-Feb-17 20 19-Janl7 EEEEE 13-Feb-l 7
283 Parliament Station - East TVS Shaft - South top siab 6:07-Feb-17 14-Feb-17 20 07-Feb-17  Ed 14-Feb-1 7
284 Parliament Station - East TVS Shaft - Top street level walls ' 7:13-Feb-17 22-Feb-17 20 13-Feb-17 £ 22—Feb»1: 7
285 Parliament Station - East TVS Shaft - Pipe Roof Break through + Connection 19:22-Feb-17 20-Mar-17 20 22-Feb-17 S Zb-Mor—l 7
286 Parliament Station - East TVS Shaft - Reinstate ments & Final Works 22:02-Mar-17 31-Mar-17 0f{ 0T 02'\/|0H7m3”V\0F17 7777777777777777777777777 777777
287 EastEnfrance 331:03-Oct-16 A :28-Feb-18 58 ; ‘
288 Parliament Station EastEnfrance - On the sireet - Rock Excavation 59:03-Oct-16 A 102-Dec-16 OPct-16 A 02-Dec-16
289 Parliament Station East Entrance - Structural Works - Moreguard 59:03-Oct-16 A {16-Dec-16 3Pct-16 A 14-Dec-16
290 Parliament Station East Enfrance - On the sfreet - Structural - Mud Slab, Waterproofing 13:05-Dec-16 21-Dec-16 0 21-Dec-16
291 Parliament Station East Enfrance - On the sireet - Structural - Stairs/Escalator/Pit Slab on 5i22-Dec-16 30-Dec-16 of 22Dec-16 EB 30-Dec-16

Grade
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292 Parliament Station East Enfrance - On the street - Structural - Stair/Escalator Lower Pit 7:03-Jan-17 11-Jan-17 0 ! 03-Jan-17 |EE 11-Jan-17 ! ! ! ! !
walls ; | | | | |
293 Parliament Station East Entrance - On the sfreet - Structural - Lower Stair/Escalator 17i12-Jan-17 03-Feb-17 0 12-Jan-17 SR 03-Feb-17
Ramp : ‘ : : : :
294 Parliament Station East Enfrance - On the sireet - Structural - Upper Stair/Escalator 17 02-Feb-17 27-Feb-17 0 02-Feb-17 27—Febf—1 7
Ramp . : , ! ; i
295 Parlioment Station East Enfrance - On the street - Structural - Upper Esc alator Pit Slab 8i28-Feb-17 09-Mar-17 0 28-Feb-17 BB 09-Mar-17 ; ;
296 Parliament Station East Entrance - On the street - Structural - Retail Concourse Stair Slab 221 10-Mar-17 10-Apr-17 of 77777777777777777777777777777 10-Mar-17 | [ (5-A;5r~17 7777777777777777777777777777777777777777777777777777777777777 ‘
Stgl . . '
297 Parliament Station East Enfrance - On the street - Structural - Retail Concourse Stair Slab 21:27-Mar-17 25-Apr-17 0 27-Mar-17
Stg2 : : 3
298 Parliament Station East Enfrance - On the sireet - Structural - Fish mouth Roof 251 19-Apr-17 24-May-17 0 19'ADF§1 7
Stair/Escalator . : i
299 Parliament Station East Enfrance - On the street - Structural - All Remaining Walls East, 27126-Apr-17 02-Jun-17 0 26-Ap:r-17
North, South and West | ! |
300 Parliament Station East Enfrance - On the street - Structural - Escalator/Stair Roof + Vent 271 02-May-17 08-Jun-17 o] 02-May-17
Shaft Opening 3 3
301 Parliament Station East Enfrance - On the sireet - Structural - Vent Shaft coping 16:09-Jun-17 30-Jun-17 of 77777777777777777777777 :
302 Parliament Station East Enfrance - On the sireet - Structural - Roof Siab Pour 1 16:26-Jun-17 18-Jul-17 0 26-Jun-17
303 Parliament Station East Enfrance - On the street - Structural - Roof Slab Pour 2 22 04-Jul-17 02-Aug-17 0 04-Jul-17 W 02-Aug-17
304 Parliament Station East Enfrance - On the street - Reinstatements & Final Works 22:03-Aug-17 05-Sep-17 58 OS-AI\Ug-W ] OS—Sép-W
305 Parliament Station East Enfrance Architectural Works (Miror Activity-Details Check 143103-Aug-17 28-Feb-18 58 03-Aug-17 28-Feb-18
Archite ctural Finishing Section)
306 Mid Enfrance 211:27-Apr-17 28-Feb-18 s8] 777 - 77777777777 7777777777777777777777777 7777777777777777777777777 777777
307 Parliament Station - Mid Entrance - Remaining Soft & Rock Excavatfion Tunnel 341 27-Apr-17 31-May-17 0 27-Apr-17 31-May-17
Breakthrough ;
308 Parliament Station - Mid Entrance - Waterproofing 11:01-Jun-17 15-Jun-17 o] O1-Jun-17 B 15:~JUH-1 7
309 Parliament Station - Mid Entrance - Structural Works - Lower Walls 11:i16-Jun-17 30-Jun-17 0 16-Jun-17 m 30-Jun-17
310 Parliament Station - Mid Entrance - Structural Works - Mid Level Slab 9:04-Jul-17 14-Jul-17 0 04-Jul-17 EER 14-Jul-17
31 Parliament Station - Mid Entrance - Structural Works - Upper Walls 13:17-Jul-17 02-Aug-17 of 7777777777777777777777777777777777777777777777 o 1777;JL’J|’-7;177 77 B 072'—;‘\70797-71777” - 7777777777777777777777777 P
312 Parliament Station - Mid Entrance - Structural Works -”Upber Leve!Siab 9. 03:/\Ug”- 17 6-Aug:1 7 ) 03-Aug-17 EEB 16-Aug-17
313 Parliament Station - Mid Entrance - Structural Works - Grade Level Walls 12:17-Aug-17 01-Sep-17 0 1 7-Aug-17 BB O1-Sep:>—1 7
314 Parliament Station - Mid Entrance - Structural Works - Roof Slab 241 05-Sep-17 06-Oct-17 0 05-Sep-17 06-Oct-17
315 Parliament Station - Mid Enfrance - Reinstatements & Final Works 22:19-Sep-17 19-Oct-17 71 19-Sep-17  [EZZEE] 19-Oct-17
316 Parliament Station - Mid Entrance - Architectural Works (Mimor Activity-Details Check 98:10-Oct-17 28-Feb-18 s A 10-Oct-17 T T 28-Fe-18 P
Archite ctural Finishing Section) ‘ ; ; ;
317 West Entrance - Sunlife Access 542:04-Jan-16 A 28-Feb-18 58 : | 3 | | |
318 Parliament Station - West Enfrance - Sunlife Access - Concrete Works 166i04-Jan-16 A {16-Dec-16 58 ) 164-Dec-16
319 Parliament Station - West Enfrance - Sunlife Access - Reinstatements & Final Works 22:19-Dec-16 20-Jan-17 58 19-Dec-16 EZIZZI 20-Jan-17
320 Parliament Station - West Enfrance-Architectural Works (Mimor Activity-Details Check 277:23-Jan-17 28-Feb-18 58 23-Jan-17 28-Feb-18
Archite ctural Finishing Section)
oY T s g P RS et ITTEEEEE [P SR e oo oo e aECOEEE S FET R R e A
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2017

2018

EastEnfrance

08-Jun-16 A

04-Dec-17

347 Rideau Station East Enfrance Structural Works 198:08-Jun-16 A 15-May-17

Rideau Station East Enfrance Backfill & Streetscaping 27 i 16-May-17 22-Jun-17 0
Rideau Station East Enfrance Adit Mining & Concrete Works 651 05-May-17 08-Aug-17 0
Rideau Station East Enfrance Archife ctural Works (Mirror Activity-Details Check 140: 16-May-17 04-Dec-17 0
Archite ctural Finishing Section)

Mid Enfrance 356: 09-May-16 A :06-Oct-17 0
Rideau Station Centre Hevator Entrance - Structural Works 107:09-May-16 A i 30-Nov-16
Rideau Station Centre Hevator Entrance - Architectural Works {Mirror Activity) 60:13-Jul-17 06-Oct-17 0

Rideau HVAC Shaft 114 15Nov-16 A 28-Apr-17 i
Rideau Station HVAC Shaft - Shoring & Soft Ground Excavation 26:15-Nov-16 A 120-Dec-16 31
Rideau Station HYAC Shaft - Hard Ground Excavation 20:21-Dec-16 20-Jan-17 31

125 T ] 30-No

# 'Activity Name Original | Start Finish Total
Duration Float [ Sep [ Oct I Nov [ Dec
322 Parliament Station - West Entrance - On the Street - Remuaining Soft & Rock Excavation 45:02-Mar-17 16-Apr-17 0 . 02-Mar-17
Tunnel Breakthrough
323 Parliament Station - West Entrance - On the Street - Mud Slab & Waterproofing 13:17-Apr-17 03-May-17 0
324 Parliament Station - West Entrance - On the Street - Vent Shaft Base Pit Slab 9:04-May-17 16-May-17 0
325 Parliament Station - West Entrance - On the Street - Vent Shaft Walls 14:17-May-17 06-Jun-17 0
326 Parliament Station - West Entrance - On the Street - Base Slab 7:07-Jun-17 15-dun-17 of T
327 Parliament Station - West Enfrance - On the Street - Stairs and Escalator Slabs 16:16-Jun-17 10-Jul-17 0
328 Parliament Station - West Entrance - On the Street - North and South Walls 19:11-Juk-17 04-Aug-17 0
Parliament Station - West Entrance - On the Street - East Wall 15:08-Aug-17 28-Aug-17 0
330 Parliament Station - West Enfrance - On the Street - West Wall 12:29-Aug-17 14-Sep-17 0
331 Parliament Station - West Entrance - On the Street - Connection With Inside Enfrance 19:21-Sep-17 18-Oct-17 o
332 Parliament Station - West Entrance - On the Street - Roof Structure 25:15-Sep-17 20-Oct-17 0
Parliament Station - West Enfrance - On the Street - Reinstatements & Final Works 22:05-Oct-17 06-Nov-17 80
334 Parliament Station - West Entrance-Architectural Works (Miror Activity-Details Check 89:23-Oct-17 28-Feb-18 58
Architectural Finishing Section)
335 West TVS Shaft 110: 03-Apr-17 08-Sep-17 2
336 Parliament Station - WestTVS Shaft - Excavation Rock 12:03-Apr-17 19-Apr-17 20
337 Parliament Station - West TVS Shaft - Mud Slab & Waterproofing 121 20-Apr-17 05-May-17 20
338 Parliament Station - West TVS Shaft - Tunnel Connection 27 i 20-Apr-17 29-May-17 20
339 Parliament Station - WestTVS Shaft - Base Slab 6:30-May-17 06-Jun-17 20
340 Parliament Station - West TVS Shaft - Tunnel Enfrance Arch 17107-Jun-17 29-Jun-17 20
341 Parliament Station - West TVS Shaft - Lower Level perimeter Walls 13i21-Jun-17 10-Juk-17 0 e
Parliament Station - WestTVS Shaft - Mid Level perimeter Walls 15:05-Juk-17 25-Jul-17 20
343 Parliament Station - West TVS Shaft - Upper Level perimeter Walls 11:24-Jul-17 08-Aug-17 20
344 Parliament Station - WestTVS Shaft - Reinstatements & Final Works 22:09-Aug-17 08-Sep-17 20

Jan l Feb | Mar | Apr l May i

Jun [ Jul l Aug l Sep l Oct l Nov [ Dec
16-Apr-17 ! !

17-Apr-17 EEER 03-May-17
O4-Niay-17 EHE 16-May-17

17-May-17  EEEE 06-JUn-17

16-Jun-17 10-Jul-17

N-Juk17 EEEEER 04-Aug-17

28-Aug-17

08:-AUg-17

29-Aug-17 EEE 14:Sep-17

21-Sep-17 [EETEE 18-Oct-17

15-Sep-17 20-Oct-17

05-Oct-17 | I 06-Nov-17

B-Oct-17 TR

03-Apr-17 EEE3 19-Apr-17

20-Apr%l7 EEE 05-May-17 |

20—Apr~§17 T 29—Mojy-17

: 30-May-17 [ Oé-JiiJn~]7
07-Jun-17 [:] 29-Jun-17

olunl7 =3 10-ok7 T
05-Jul-17 ::] 25-Jul-17

24—Juj|—17 EE3 08-Aug-17

O9§rAug-17 | O8—S§ep—17

15»I\Aay—17§

22-Jun-17

16-May-17

05-May-17 08-Aug-17

16-May-17

13-Juk-17 06-Oct-17

D-Dec-16

04-Dec-17

Jan l Feb l Mar I Apr [ May I Jun [Jul
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 3 - Nov 201150 "
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities o
# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan | Feb | Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
357 Rideau Station HVAC Shaft - Concrete Works 46:23-Jan-17 28-Mar-17 31 23-Jan-17 e 1 28-Mar-17 : ! : |
Rideau Stafion HVAC Shaft - Backfil & Finishing Works 0 9Mmard7 | i28-Aprl7 L 31 29-Mar-17 m:} 28-Apr-17
Rideau West TVS Shaft 92:25-Jul-17 04-Dec-17 ¢} ! .
360 Rideau Station TVS Shaft - Shoring Mobilisation & Shoring Instaliation 22:25-Juk-17 24-Aug-17 0 ; 25-Jul-17 24-Aug-il7
361 Rideau Station TVS Shaft - Excavation 20 25-Aug-17 22-Sep-17 of T[T 25-Aug-17 ;
362 Rideau Station TVS Shaft - Concrete Works 35:25-Sep-17 13-Nov-17 0 25-Sep-17
363 Rideau Station TVS Shaft - Backfill & Finishing Works 15: 14-Nov-17 04-Dec-17 0 ‘ : ‘
West Entrance 420:05-Apr-16 A 104-Dec-17 0 '
365 Rideau Station West Enfrance - Structural Works - Stage 1 184:05-Apr-16 A :23-Dec-16 47 " D3-Dec-16
366 Rideau Stafion West Enfrance - Escalator excavation - Phase 1 40:03-Jan-17 28-Feb-17 44y 77777777777 03-Jon17 | éé-Féb}- 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
367 Rideau Stafion West Enfrance - Escalator excavation - Phase 2 15:06-Jul-17 26-Jul-17 0 ‘ :
368 Rideau Stafion West Enfrance - Structural Works - Stage 2 ‘ 80i02-May-17 24-Aug-17 0 OQ—Mjoy—W
369 Rideau Station West Enfrance - Architectural Works (Mirror Activity) 25-Aug-17 04-Dec-17 0 25-Aug-17 04-Dec-17

U-Trench Section 16-Aug-16 A i 26-Apr-17 '
373 East Portal - U Trench East Side Sheet Piling 56:16-Aug-16 A 103-Nov-16 A R 03{Nov-16 A
374 East Portal - U Trench Sump Pit Sheet Piling 4i04-Nov-16 A i 10-Nov-16 A 04-Nov-16 A E 10-Nov-16 A
375 East Portal - U Trench Excavation & Waler /TBs 34:11-Nov-16 A :30-Dec-16 6 11-Nov-16 A 30-Dec-16

East Portal - U Trench Foundation Slab 103.471-103.262 ] 44:16-Dec-16 21-Feb-17 6 16-De

EostPortal -U Trench Walls 103.471-103262  a425jan-l7  28Marl7 L 6

378 East Portal - U Trench Conduits 103.471-103.262 .» 3%9:17-Feb-17 13-Apr-17 [

379 East Portal - U Trench Jersey Barrier 103.471-103.262 34:09-Mar-17 26-Apr-17 129

380 Arch Section 123:01-Feb-17 27-Jul-17 125

381 East Portal - Arch Secfion Excavation & Wdler /TBs 28:01-Feb-17 13-Mar-17 [ 13-Mar-17

382 East Portal - MudSlab, Drainage., Insulation, Waterproofing ' 20 14-Mar-17 10-Apr-17 6 14-Mar-17 m 10-Apr-17
East Portal - Invert Slab ' 18:28-Mar-17 21-Apr-17 6 28-Mar-17 21-Apr-17

09-May-17

East Portal - Starter Walls 20i 11-Apr-17 09-May-17 6 : 11-Apr-17

384

385 East Portal - Arch Final Lining 25:03-May-17 07-Jun-17 6 03—/vj&c1y—17 07—Jjun—17

386 East Portal - Arch Secfion Conduits 15:17-May-17 07-Jun-17 s 77777777777777777777777777777777777777777777777 11;777-&/7\5\/7:1777”ﬁ”brf—ifjﬁr}:ﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
387 ‘ ‘ :

East Portal - Soil Refill, Landscaping 35:08-Jun-17 27-Jul-17 125 08-Jun-17 l:l 27-Jul-17

24-Jan-18

West Portal - Excavation éorﬁvple‘f.vion ‘ivncll:)dinﬂc;; St,i.lv'np‘.Pif, Manhole 12/ 18Nov-16A 08Dec-16 | 29] 1§-NOV- 16 A EI 08-Dec-16

West Portal - Sub Invert .» 31:01-Dec-16 17-Jan-17 29 C1-Dec-16 [EEEZTER 17-Jan-17

West Portal - Starter Wall 38:30-Nov-16 25-Jan-17 29 | 30-Nov-1¢ [Tl 25-Jan-17
TASK filters: Filter Activities Completed More Page 11 of 62 [ Remaining LOE  ESEEEEM Actual Work Date Revision Checked Approved
Than A Month Ago, HD. EEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Rideau River Bridge - OCS Foundations

Deck slab construction, Wingwalls and Parapet walls

Elevated Guideway - Remaining Work (Platform Slab Extension & Install Railings}

10-Mar-17

06-Sep-16

17-Oct-16

A i31-Oct-16

A

23-Dec-16

A

418 Winter Shut Down 43:28-Dec-16 28-Feb-17 0
419 Backfill, Transition Slabs 23:01-Mar-17 31-Mar-17 0
420 Mann Ave Bridge Complete 0 01-May-17 266
421 Construct Refacing Wall 03-Apr-17 01-May-17

28{Dec-16

Dct-16 A

424 & Conduits & OCS Pole Foundations 26-Sep-16 A i11-Nov-16 A 1-Nov-16 A
425 Guideway Mann to East Portal Construction Completion 0 28-Nov-16 85 g

426 Granular B and Sub ballast install 10i14-Nov-16 A 128-Nov-16 85 14NOV16A O 28-No
427 TPSS #4 Construct TPSS pad foundation 40:27-Oct-16 A i 30-Nov-16 68 27-ch—§l 6A Jﬂ 30-Noy-
428 TPSS #4 Civil Works Complete (Including Ductbanks) 0i01-Dec-16 68 ]

429 Fencing ond Landscaping 03-Apr-17* 17-Apr-17

01-Mar-17

03-Apr-17 I 01-May-17

03-Apr-17* 'EZ 17-Apr-17

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan | Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
395 West Portal - Invert Slab 24:12-Jan-17 14-Feb-17 37 ! 12-Jan-17 [EEEEE] 14-Feb-17: ' ' ' '
396 West Portal - Arch Formwork Delivery 801 28-0ct-16 A 15-Feb-17 4] 28-Octil6 A 15Feb-17, e
397 West Portal - Remove Shoring, de-tension tie backs and back fill behind starter wall ., 6:15-Feb-17 23-Feb-17 172 5-Feb-17 [ 23—Feb—:l7
398 West Portal - Arch Final Lining 35:02-Feb-17 23-Mar-17 4 02-feb-17 23-Mar-17
399 West Portal - Conduits 15i16-Mar-17 05-Apr-17 17 16-Mar-17 05-Apr-17
400 West Portal - Retainin Wall 15017-Mar-17  106-Apr-17 4 3 17-Mor-17  EEEBE 06-Apr-17
401 West Portal - Storm & Sanitary Pipe to Comissioner Start 7:29-Mar-17 06-Apr-17 142 7777777777777777777777777777777777 2 éiMcr:’r-’ff”[j‘:’]”bréi-xb}:ﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
West Portal - Remove Shoring, de-fension fie backs and back fill behind arch Lining . 10: 24-Mar-17 06-Apr-17 142 24-Mar-17 I:l 06-Apr-17
403 West Portal - Transifion Slabs 6:07-Apr-17 17-Apr-17 4 07-Apr-17 : B8 17-Apr-17
404 West Portal - Staircase 12118-Apr-17 03-May-17 124 18-Apr-17 [ 03-May-17
406 -Jan- Apr17 o 1s2f T Sl dan | R 16 AR17 T e
Tunnel Elec tical Works From Lyon Station to Parliament Station 70 07-Mar-17 14-Jun-17 122 : 07-Mar-17 14-Jun-17 '
Tunnel Electical Works From Rideau Station to East Portal 70:02-Jun-17 12-Sep-17 71 02-Jun-17 12-5ep-17
409 Tunnel Electical Works From Parliament Station to Rideau Station 70:02-Jun-17 12-Sep-17 71 02-Jun-17 12»:5694 7
A O -

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.
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Page 12 of 62

[T Remaining LOE  FEEEEEEE Actual Work
[ @ Milestone

B Actual LOE
[T Remaining Work

Cri

tical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT

COW0523321



OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float Sep | Oct | Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
431 Granular B and Sub ballast install 12:15-Aug-16 A i 15-Nov-16 A 15-Nov-16 A ! ! ! ! '
432 Guideway Rideau River to Mann Construction Completion 0 15-Nov-16 A L
TPSS #5 Construct TPSS pad foundation 40:15-Oct-16 A i 16-Nov-16 A 5-Oct-16 A B 16-Nov-16|A
434 TPSS #5 Civil Works Complete {Including Ductbanks) 0i16-Nov-16 A L 2
435 Fencing ond Landscaping 03-Apr-17 18-Apr-17 03-Apr-17 EEE 18-Apr-17
Fencing and Landscaping 03-Apr-17 [:I 07-Apr-17
Guideway Segmental Work Complete 05-Jul-17 0 ;
410 Fencing 80 0617 30-0ct-17 137 06-Jul-17 | T 30-Oct-17 §
441 Landscape Phase 120: 06-Jul-17 27-Dec-17 st 0 6-JUH7 —m e | 27-Dee-17 b
442 Site-clean up 601 10-Oct-17 04-Jan-18 91 ; 10-Oct-17: cm—]S 3
Demobilization 20:28-Dec-17  25-Jan-18 81 28-Dec-17 [z 25-Jan-18
SPATOR e S | |
LA Sw R SR RN
e L 3 |
Notice for Completion of Payment Milestone #9 - Completion of Station Bundle #4 0:21-Dec-16 ® ! !
446 Payment Inspection and Certificafion #9 - Completion of Stafion Bundle #4 20i21-Dec-16 20-Jan-17 335 | 21-Dec-16 Emmmd 20-Janl7 A b
Payment Mile stone Requirement Completion #9 - Completion of Station Bundle #4 0 20-Jan-17 335  J
Notice for Complefion of Payment Milestone #11 - Completfion of Station Bundle #1 0:19-Sep-17 150 L 2
449 Payment Inspection and Certification #1 1 - Completion of Stafion Bundle #1 20 19-Sep-17 17-Oct-17 150 19-Sep-17  EZEzEd 17-Oct-17
450 Payment Milestone Requirement Completion #11 - Completion of Station Bundle #1 0 17-Oct-17 150 A
Site Services 26-Sep-16 A i27-Jan-17 p-16 A 27-Jan-17
Substructure 61:26-Sep-16 A i 24-Feb-17 4p-16 A 24—Feb-§l 7
Station Area Ready for Track instaliafion @ Tunneys Station 0:07-Mar-17 35 L 4
Station Area Required for Track Installation @ Tunneys Station 0:17-Apr-17 7 ®
Statfion Ancillary/Equipment Room Ready for Systems Installation (Weathertight) 0:02-May-17 4 0 77777777777777777777777777777777777777777 A b
Equipment Room Required Date for Systems Installation @ Tunneys Station 0:02-May-17 10
" superstructure U801 09-dan-17  i02-May-17 4] 09-Jan-17 02-May-17
Tunneys Pe destrian Rehab Works - Construction {Moved from Guideway Section to Station 60 27-Feb-17 23-May-17 4 27-Feb-17 23-May-17 ; 1
Section) .
Station Ready Required Date for Systemns Cabling @ Tunneys Station 0:29-May-17 8 ®
Systems Room Ready 0 13-Jun-17 A
Electrical & Mechanical Equipment Installation 30: 02-May-17 13-Jun-17 4
Enclosing & Weatherproofing 74:22-Mar-17 06-Jul-17 4 22-Mar-17 06-Jul-17
Power Available & System Rooms Environmentally Controlled 0 12-Jul-17 11 ®
TASK filters: Filter Activities Completed More Page 13 of 62 ] Remaining LOE  EEBBMER Actual Work Date Revision Checked Approved
Than A Month Ago, HD. EEEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
R inina Work Critical Work 21-Apr-16 Rev.2.3 OLRT
[ emainin ori riical or
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i JMM l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

465 Electrical & Mechanical Equipment Partial Testing 20 14-Jun-17 12-Jul-17 1 i ' ; ; |
466 . Per.mcnﬁenTHPov”ver iéeqﬁired Ddfe (HOL)V@ 'Tunr'xveysﬂsfof'.ion : O. ”]2—Jﬂui—1ﬂ7 : n{ T
467 Interior Partitions, Interior Finishes, F.F.E. & Special Consfruction 105 23-Mar-17 22-Aug-17 6 23-Mar-17 22'AU9']j7
468 Stairs & Conveying Systems 920:03-May-17 11-Sep-17 Bl 03-May-17 1 ]—$ep-l7
469 Mechanical/Electrical Systems 180:21-Dec-16 11-Sep-17 5 21-Dec-16 : H—jSep»W
470 Final Site Work 68 05-Jun-17 11-Sep-17 11 05-Jun-17 H—jSep—W
471 Testing, Balancing, Final Verifications, Commissioning 15:12-Sep-17 02-Oct-17 n{o T
472 Tunneys Pasture Station - Complete 0 17-Oct-17 1
473 Cleaning, Occupancy Testing & Commissioning 10:03-Oct-17 17-Oct-17 1
474
475 Site Services 04-Juk-16 A 24-Nov-16 6
476 Ground Improvement - Ancillary Building 30i20-Oct-16 A i25-Nov-16 0 72707-6;:7{-71157/& 77777777777777 25Novils L 7777777777777777777777777 S
477 Stafion West - Concrete Works 40 25-Nov-16 24-Jan-17 0 25-Nov-16 24-Jan-17
478 Station East- Concrete Works 40i21-Oct-16 A i24-Jan-17 0 21—001‘—1(?6 A 24-Jan-17
479 Ancillary Building - Concrete Works 44} 28-Nov-16 31-Jan-17 0 28-Nov-16 31-Jan-17
480 CPR Bridge Plafforn Completion 0 12-Apr-17 6 L 2
481 Station Area Ready for Track Installation @ Bayview Station 0:13-Apr-17 7 R 7777777777777777777777777 777777
482 Station Area Required for Track Installation @ Bayview Station 0:24-Apr-17 0
183 * Ancillary Building Roofing Work 40 10-Ma-17 (05-May-17 o 10-Mar-17 05-May-17
484 Fit Up - Electrical & Systems Rooms 20 07-Apr-17 05-May-17 0 07-ApF17 | 05-May-17
485 Station Ancillary/Equipment Room Ready for Systems Installation 0:08-May-17 0 :
486 Superstructure - Steel Structure 76:25-Jan-17 12-May-17 of ] 25-Jan-17 I IQMGVW 7777777777777777777777777 777777
487 Ancillary Building Siding Work 30:17-Apr-17 29-May-17 8 17-Apr-17 29—Mojy-] 7
488 Roofing - Station Building 691 10-Mar-17 16-Jun-17 4 10-Mar-17 hjS-Jun—] 7
489 Electrical & Mechanical Equipment Installation 30 08-May-17 19-Jun-17 0 ]39-Jun—]7
490 Systems Room Ready (Weathertight) 0 19-Jun-17 0 ¢
491 Equipment Room Required Date for Systems Installation @ Bayview Station 0:20-Jun-17 2 e e 7777777777777777777777777 777777
492 Sfc;}iohwRec;dyﬁeqaired Date férsy.éfeh.ﬁs Cabl ng @ Bqﬁyvié.vw Station 0! 05-Juk17 3
493 Electrical & Mechanical Equipment Partial Testing 15:20-Jun-17 11-Jul-17 33
494 Power Available & System Rooms Environmentally Controlled 0 11-Juk-17 33
495 Permanent Power Required (HOL} @ Bayview Station 0 20-Jul-17 26
496 Siding - Station Building 90 23-Mar-17  i31-Juk17 4 1 23-Mar-17 - k7
497 Stairs & Conveying Systems 50 14-Jun-17 24-Aug-17 3 14-Jun-17 : 24'AU9'§1 7
498 Final Site Work 70: 30-May-17 07-Sep-17 31 30-May-17 I:l O7—Sj(ep—17
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Substructure (Excavation, footing, gradebeam, foundation wadlls etc.)

15-Jul-16 A

28-Oct-16 A

M & EUnderground, slab on grade, topping

115

04-Aug-16 A

18-Jan-17

08-Aug-17

Concrete work - Lower concourse to platform level 40:31-Cct-16 A :20-Jan-17 15
Steel Super structure & decking 35:12-Jan-17 02-Mar-17 15
Envelope Work - Roofing 20:24-Feb-17 23-Mar-17 20
Station Area Ready for Track Instaliafion @ Pimisi Station 0:31-Mar-17 15
Station Area Required for Track Installation @ Pimsi Station 0:24-Apr-17 0
Fit Up - Electrical & Systems Rooms 40:07-Mar-17 02-May-17 16
Station Ancillary/Equipment Room Ready for Systems Installation 0:03-May-17 16
Envelope Work - Siding 45: 24-Mar-17 29-May-17 50
Electrical & Mechanical Equipment Installation 28:03-May-17 12-Jun-17 16
Systems Room Ready (Weathertight) 0 12-Jun-17 16
Equipment Room Required Date for Systems Installation @ Pimisi Station 0:13-Jun-17 16
Concrete work - Platform to above 74:03-Mar-17 16-Jun-17 15
Electrical & Mechanical Equipment Partial Testing 15:13-Jun-17 04-Jul-17 53
Power Available & System Rooms Environmentally Confrolled 0 04-Jul-17 53
Station Ready Required Date for Systems Cabling @ Pimisi Station 0:14-Jul-17 16
Stairs & Conveying Systems 85:24-Mar-17 25-Juk-17 59
Permanent Required Date (HOL) @ Pimisi Station 0 03-Aug-17 31
Envelope Work - Finishings 40:19-Jun-17 15-Aug-17 65
Final Site works (Curbs, paving, hard landscaping. Fencing etc.) 82:01-May-17 25-Aug-17 50
FitUp - Lower Concourse Level 164:23-Jan-17 15-Sep-17 16
Fit Up - Platform Level 131 17-Mar-17 22-Sep-17 16
Fit Up - Upper Concourse Level 97 12-May-17 29-Sep-17 16
Mechanical /Electrical works 176:19-Jan-17 29-Sep-17 51
Testing, Balancing, Final Verifications, Commissioning 40 03-Oct-17 51

28-0

31-Oci-16 A

12-Jan-17

23-Ja

EHRRERE |

18-Jan-17
20-Jan-17

OQ-N\dr—] 7

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May | Jun Jul Aug | Sep l Oct l Nov [ Dec l Feb l Mar I Apr [ May I Jun [ Jul
499 Fit Up - Concourse Level - Station Building 80! 15-May-17 07-Sep-17 3 . 15-May-17 07-Sep-17
“Fit Up - Ancilary Building (Except Tec hnical Rooms) 90123 May-17 1 28-Sep-17 8’ ' 23-May-17 8-Sep-17
Fit Up - Platform Level- Station Building 85:06-Jun-17 05-Oct-17 3 Y aedum T os-Oct17 |

502 Testing, Balancing, Final Verifications, Commissioning 35i17-Aug-17 05-Oct-17 31 17-Aug-17  EEmmrrrrg 05-Oct-17

503 Mechaniccl /Electrical Systems 1731 10-Nov-16 A i 05-Oct-17 31 10-Nov-16 A 05-Oct-17

504 Bayview Station Complete 0 17-Oct-17 31 $

505 Cleaning, Occupancy Testing & Commissioning 26-Sep-17 17-Oct-17 31 26-Sep-17 E:] 17-Oct-17

24 Feb-17 I 23 Mar-17
*
:
07-Mar-17 m 02-May-17
”"'"”’2’4}9\5{’1’7"”—m """"""""" éé’ii\&fy’ﬁ """""""""""""""""""""""""
03- Mc:y 17 121Jun-l7
L
L 4

16-Jun-17

03-Mar-17
”””””””” 18-Jun-17 EZZd o4dokiz L
.
| R 4
24-Mar-17 25-Juk17

19-Jun-17 m 15Aug]7
01- Iv\oy17 _ 25Augwl7
-17 — 155ep17
17-Mar-17 _ QQSepW
12Mcy 17 —l 29-Sep-17

19-Jan-17 — 29-Sep-17

OSrAug 17 m 03-Oct-17
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Page 15 of 62

Data Date: 21-Nov-16

L 2

€ Milestone
Critical Work

[T Remaining LOE  FEEEEEEE Actual Work
B Actual LOE
[T Remaining Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT

COW0523321




OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

#  [Acivity Name

Pimisi Station Complete

. Cléqniﬁg, bccbpdhcy .Tesf.ihg & Cc; mrﬁvissic;niné

Original Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
0 17-Oct-17 51 . : ; ; L ; .
T20i19Sep-17  {17-Oct-17 51 19-Sep-17 [ZZZD 17-Oct-17

05-Jul-17 | I rmd  15-Sep-17

18-Sep-17 | 18-Sep-17

19-Sep-17 [ 125-Sep-17

06-Mar-17 30-Jun-17

537 -Jun- L 2 |
538 Lyon Station - TUME Event - Equipment Installation, Rehearsals and Operation Staff 20:02-Jun-17 29-Jun-17 165 02-Jun-17 Im 29-Jun-17

Training

~ Lyon Station - TUME Event - Staff and Partners VIP Preview 1.30-Junl7  30dunl7 165 30-Jun-17 | 30-Junv17

Lyon Station - TUME Event - Media Show 1:04-Jul-17 04-Jul-17 165 04-Jul-17 | 04-Jul-17
541 Lyon Station - TUME Event - Public Shows 51:05-Jul-17 15-Sep-17 165 T T T T T T T s T e 18sep7
542 Lyon Station - TUME Event - Last Show 1:18-Sep-17 18-Sep-17 165
543 Lyon Station - TUME Event - Show Dismantle 5:19-Sep-17 25-Sep-17 165
544 Lyon Station - TUME Event - Return of Lyon Station to RTG 25-Sep-17

Lyon Station - Mobilization 17-Cct-16 A 128-Oct-16 A 17-Oct-1 63A B 28-Oct-16 A
Station Area Ready for Track Installation @ Lyon Statfion 0:09-Feb-17 70 ¢
Lyon Station - Architectural - West Entrance - Elevator / Escalator Works 18: 13-Feb-17 09-Mar-17 22 13-Feb-17 09-[&3’\0!’-]7
Station Area Required for Track Installation @ Lyon Station 0:13-Mar-17 49 ®
Lyon Station - Architectural - Sub Platform Level - Axis 19-26 114:17-Oct-16 A 1 17-Mar-17 21 {17-Oct-1 6§A L e e OGS HH S OORBBAA | 171-Mc1r-1 7
Lyon Station Ancillary/Equipment Room Ready for Systems instaliations {Weathertight) 0i16-May-17 o 77777777777 e«
* Equipment Room Required Date for Systems Installation @ Lyon Station 0 16May-17 - 20 3 ®
Lyon Station - Architectural - Platform Level - Axis 19/26 135:21-Nov-16 05-Jun-17 13 21-Nov-16 OS-JQYH 7
Lyon Station - Architectural - East Enfrance - LRT Concourse Area 73:06-Mar-17 16-Jun-17 22 06-Mar-17 W 1<:$—JurH 7
Lyon Station - Architectural - Concourse Level - Axis 5.5/19 160i 16-Nov-16 A i16-Jun-17 0 16%Nov-16 A ; 1éj-JUrH 7
Statfion Ready Required Date for Systems Cabling @ Lyon Stafion 0:19-Jun-17 71 777777777777777777777 ® 77777777777777777777777777777777777777777777777777
Lyon Station - Architectural - West Entrance - Grade Level 261 12-May-17 19-Jun-17 31 ! 12?—Mcxy— 17 [ 139-Jun-1 7
Lyon Station - Architectural - West Entrance - Intermediate Landing Area & Stairs i 36:28-Apr-17 19-Jun-17 31 28—A;§3r—1 7 [EEEEEEEETE 1?9-Jun—1 7
' Ly“on Station - Architectural - West Enfrance - LRT Concourse Level s 13;Apf;17 C eeuna17 31 13-Apr—]%7 A | 1%9-Jun—1 7
Lyon Station - Architectural - East Enfrance - Retail Concourse Area 58:03-Apr-17 23-Jun-17 22 03-Apr-17 bS-Jun—] 7
Lyon Station Electrical & Mechanical Equipment Installation 30: 16-May-17 27-Jun-17 2 1 6Moy17
Lyon Station Systems Room Ready 0 27-Jun-17 2 0
Lyon Station Me chanical & Electrical Works 143:05-Dec-16 29-Jun-17 22 05-Dec-16 T 29-Jun-17
Lyon Station Ele vators & Escalators instafiations 137:13-Dec-16 29-Jun-17 22 13—Dec—16 29-Jun-17
Lyon Station - Architectural - East Entrance - Grade Level 431 02-May-17 30-Jun-17 22 OQ—Mjay—W I::::l 30-Jun-17
Lyon Station - Architectural - East Enfrance - Elevator / Escalator Works 83:06-Mar-17 30-Jun-17 22 I S R B TR v T e o T 1 A S

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16
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[T Remaining Work Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

567 Lyon Station Power Available & Systems Rooms Environmentally Controlled 0 26-Jul-17 22 . . , ® .
568 " Lyon Station Ele ctrical & Me chanical Equipment Partial Testing To0io8dun7 | 26dukl7 s 28-Jun-17
569 Permanent Power Required Date (HOL) @ Lyon Station 0i27-Juk17 15 ; L 4 ;
570 Lyon Station Testing & Commissioning Station 40 30-Jun-17 28-Aug-17 22 30-Jun-17 m 28-Au§-17
571 Lyon Station - Architectural - Platform Level - Axis T3/3-4 121 05-Jan-17  :04-Oct-17 1By S 05-Jan-17 04-Oct-17
572 Lyon Station - Architectural - Platform Level - Axis A-B/4-19 150 16-Nov-16 A 118-Oct-17 2 16*1NOV~16 A 18-Oct-17
573 Lyon Station - Architectural - Concourse Level - Axis T1/5.5 160:21-Nov-16 18-Oct-17 13 21-Nov-16 18-Oct-17
574 Lyon Station Completion Activities After TUME Event 38122-Sep-17 15-Nov-17 5 | 22-Sep-17
575 Lyon Station Inspections & Deficiencies 15 09-Nov-17 29-Nov-17 5
576 Lyon Station Final Clean-up & Walk-through by Authorities 8:30-Nov-17 11-Dec-17 sy 30-Nov-17 EEE 11-Dec-17
577 Completion of Lyon Station 0 11-Dec-17 5 L 2
579 Parlioment Station Construction Begins 0:i14-Dec-16 10 ®
580 Parliament Station - Mobilization 15:14-Dec-16 06-Jan-17 10 14-Dec-16 0é-Jan-17
581 Station Area Ready for Track Instaliation @ Parliament Station 0i24-Apr-17 2 I ® 77777777777777777 7777
582 Partiament Station Ancillary /Equipment Room Ready for Systems Installations 0:03-May-17 1 L

{(Weathertight)} ;
583 Station Area Required for Track Instaliation @ Parlioment Station 0i05-May-17 19 ®
584 Pariament Station Electrical & Mechanical Equipment Installation 401 03-May-17 28-Jun-17 1 03'/V310\/']7 28-Jun-17
585 Parliament Station Systermns Room Ready 0 28-Jun-17 1
586 Equipment Room Required Date for Systems Installation @ Parliament Station 0:29-Jun-17 A0 e ey e 77777777777777777777 777777
587 Parliament Station - Architectural - Platform Level 80 31-Mar-17 25-Jul-17 0 31-Mar-17 ‘ 25-Jul-17
588 Stafion Ready Required Date for Systems Cabling @ Parliament Station 0:26-Jul-17 16 ®
589 Parliament Station Power Available & Systems Rooms Environmentally Controlled 0 27-Jul-17 Q L
590 Parliament Station Electrical & Mechanical Partial Testing 201 29-Jun-17 27-Jul-17 9 29-Jun-17 m 27-Jul-17
591 Parliament Station Elevators & Escalators Installations 1381 12-Jan-17 28-Jul-17 71 T 2 am ] 28-Jul-17
592 Parliament Station - Architectural - East Entrance - LRT Concourse Level 40:04-Juk17 29-Aug-17 0 04-Jul-17 29—Aug%1—1 7
593 Permanent Power Required Date (HOL) @ Parliament Station 0:05-Sep-17 4 ‘
594 Parliament Station - Architectural - East Entrance - Retail Concourse Level 401 03-Aug-17 29-Sep-17 0 29-Sep-17
595 Parliament Station - Architectural - Concourse Level 110: 02-May-17 06-Oct-17 0 06-Oct-17
596 Parliament Station - Architectural - East Entrance - Grade Level 40:25-Aug-17 23-Oct-17 0 L 25-Aug-17
597 Parliament Station - Architectural - Mid Entrance - LRT Concourse Level 40} 25-Aug-17 23-Oct-17 0 25-Aug-17 23-Oct-17
598 Parliament Station - Architectural - West Entrance - P1 Concourse Level 35:18-Sep-17 06-Nov-17 0 : 18-Sep-17 06-Nov-17
599 Pariament Station Mechanical & Electrical Works 198 06-Feb-17 17-Nov-17 0 06:Feb-17 17-Nov-17
600 Partiament Station - Architectural - Mid Entrance - Grade Level 401 25-Sep-17 20-Nov-17 0 25-Sep-17 20-Nov-1
601 Parliament Station Testing & Commissioning Station 40i10-Oct-17 04-Dec-17 of T e 10-Oct-17 04Dac17 T

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep | Oct | Nov | Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
602 Parliament Station - Architectural - West Enfrance - Grade Level 35:17-Oct-17 04-Dec-17 0 17-Oct- ‘7 04-Dec-17
. Par.lic:rﬁvenfnsfoﬁon ivnsp.écﬂéns & Déﬁciénci'és : : 15. OS-IDec”-W” ”27—lf)ec:17 : O' 27-Dec-17

Parliament Station Final Cle an-up 10{28-Dec-17 11-Jan-18 0 28-Dec-17 EE@ 11-Jan18

605 Completion of Parliament Station 0 11-Jan-18 0 L 2
Rideau Station Construction Begins 13-Mar-17
Rideau Station - Mobilization 301 13-Mar-17 24-Apr-17 0 13-Mar-17 24-Apr-17
Station Area Required for Track Installation @ Rideau Stafion 0i14-Jun-17 0 L 2
Stafion Area Ready for Track instaliafion @ Rideau Station 0i14-Jun-17 0 ®
Rideau Station Ancillary/Equipment Room Ready for Systerns Installations (Weathertight) 0:06-Jul-17 of 77777777777777777777777777777777777777777777777 777777777777777777777777 0 777777777777777777777 77777777777777777777777777777777777777777777777777 7777777777777777777777777 777777
TPSS #3 Civil Works Complete {Including Ductbanks) 0:06-Jul-17 o] ‘
Equipment Room Required Date for Systems Installation @ Rideau Station 0:06-Jul-17 0
Rideau Station - Architectural - East Entrance - HVAC Room Level! 401 16-May-17 12-Jul-17 0 136-M0\/'1 7 12-Juk-17
Rideau Station - Architectural - East Entrance - Concourse Level 40: 14-Jun-17 10-Aug-17 0 14-Jun-17 ‘ 10-Aug-17
Station Ready Required Date for Systems Cabling @ Rideau Station 0:25-Aug-17 of 7777777777777777777777777777777777777777 77777777777777 777777777777777777777777777777777777777 777777777777777777777777 77777
Rideau Station Electrical & Mechanical Equipment Installation 401 06-Jul-17 31-Aug-17 0 06-Jul-17 31-Aujg-17
Rideau Station Systems Room Ready 0 31-Aug-17 0 L
Rideau Statfion - Architectural - East Entrance - B3 Intermediate Concourse Level . 40:13-Juk-17 08-Sep-17 0 ]3-JU|—]§7 O8—Sjep—17

Rideau Stafion - Architectural - Mid Enfrance - Concourse Level 40013-JUk17 08-Sep-17 ) lS—JUI—le os-sfep-w

Rideau Station Power Available & Systems Rooms Environmentally Contfrolled 0 29-Sep-17 of 777777777777777777777777 7777777777777777777777777 777777
Rideau Station Electrical & Mechanical Equipment Partial Testing 20:01-Sep-17 29-Sep-17 0
Permanent Power Required Date (HOL) @ Rideau Stafion 0i02-Oct-17 0 \
Rideau Station - Architectural - East Enfrance - B2 Intermediate Concourse Level 40:11-Aug-17 06-Oct-17 0 1 lj-AUg-l 7 : 06-Oct-17
Rideau Statfion - Architectural - Mid Enfrance - Grade Level 401 11-Aug-17 06-Oct-17 0 1 i—Aug—] 7 06-Oct-17
Rideau Stafion - Architectural - Platform Le vel 80: 14-Jun-17 06-Oct-17 of 777777777777777777777777777777777777777777 7777777 14-0un17 o6-oct17 | 7777777777777777777777777 777777
Rideau Station Elevators & Escalators Installations 108 16-May-17 19-Oct-17 0 116‘MC1‘/'17 19-Oct-17
Rideau Station - Architectural - West Entrance - Common Landing Level 50:25-Aug-17 06-Nov-17 0 25-Aug-17 : 06-Nov-17
Rideau Station - Architectural - East Entrance - Bl Intermediate Concourse Level ‘ 40:11-Sep-17 06-Nov-17 0 11-Sep-17 0é-Nov-17
Rideau Stafion Mechanical & Hectical Works 140i 16-May-17 04-Dec-17 0 1¥'MGY']7
Rideau Station - Architectural - West Entrance - Grade Level 50 25-Sep-17 04-Dec-17 of 77777777777777777777777 25-Sep-17 7777777777777777777777777 777777
Rideau Statfion - Architectural - East Entrance - Grade Level 40 10-Oct-17 04-Dec-17 0 10-Oct-1 7
Rideau Station - Architectural - Concourse Level 100§ 13-Juk17 04-Dec-17 0 13-JU|—1§7 :
Rideau Station Testing & Commissioning Station 40:20-Oct-17 14-Dec-17 0
Rideau Statfion Inspections & Deficiencies 15:15-Dec-17 09-Jan-18 ] '
Rideau Station Final Clean-up & Walk-through by Authorities 10:05-Jan-18 18-Jan-18 of 777777777777777777777777777777777777777777777777 77777777777777777777777 777777777777777777777 7777777777777 05-Jan-18 |EEA 18-Jan-18 7777777777777777777777 77777

TASK filters: Filter Activities Completed More Page 18 of 62 [0 Remaining LOE  ENSEER Actual Work Date Revision Checked Approved

Than A Month Ago, HD. _ Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO

. » 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 EEEEEE Remaining Work Critical Work 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec l Feb l Mar I Apr [ May I Jun [ Jul

637 Completion of Ride au Station {28-Feb-2018) 0 18-Jan-18 0 . . . . ® . .
638
639 Site Services 40i15-Jun-16 A i28-Nov-16 -16
640 Sub Structures 40129-Jun-16 A 126-Jan-17 T 26-Jan-17
641 Equipment Room Required Date for Stations Systems Installation @ Uottawa Station 0:03-Mar-17 ea] T, 0 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
642 Station Ancillary/Equipment Room Ready for Systems Installation 0:03-Mar-17 25 L 2 |
643 Superstructure - Structural Steel Works 45:05-Jan-17 09-Mar-17 16 05-Jan-17 | D ] 09-N§\or—17
644 Station Area Ready for Track Instaliation @ uOttawa Station 0i10-Mar-17 16 ‘ $®
645 Superstructure - Concrete Works 30:05-Sep-16 A :31-Mar-17 161 31-Mar-17
646  Station Area Required for Track Instdllation @ Uottawa Station 0:03-Apr-17 of T e
647 Station Ready Required Date for Systems Cabling @ Uottawa Station 0:04-Apr-17 64 0
648 Electrical/Systems Room ready (We athertight and major equipment instalied) 0 28-Apr-17 25 ®
649 Electrical & Mechanical Equipment Installation 40: 03-Mar-17 28-Apr-17 25 03-Mar-17 28-Apr-17
650 Envelope Work - Roofing Installation 65 02-Feb-17 05-May-17 25 02-Feb-17 E 05-May-17
651 Power Available & System Roorns Environmentally Controlled 0 05-Jun-17 I e
652 Electical & Mechanical Equipment Partial Testing 25:01-May-17 05-Jun-17 25 O]—Iv\joy—W BT OS-JL?m—]?’
653 Permanent Power Avdilable Required Date (HOL)} @ Uottawa Station 0:06-Jun-17 36 : L
654 Equipment Room Required Date for CRBTC & COMMSS Installation @ Uottawa Station 0i21-Jun-17 14 ®
655 " Stairs & Conveylng Sysfems 1101 16dan-17 i21-dun17 55 16-Jan-17 _ 21 Jun-17
656 Envelope Work - Siding 57 07-Apr-17  28-dun-17 ss{ O7-Apr17 | I, asdun 17 e
657 Fit Up - Lower Concourse Area 140:07-Dec-16 28-Jun-17 55 07-Dec-| 6 EW 28-Jun-17
658 Final Site works (Curbs, paving. hard landscaping, Fencing etc.) 70:03-Apr-17 12-Jul-17 55 03-Apr-17 — 12-Jul-17
659 Fit Up - Platform Level 120 06-Feb-17 27-Juk17 55 06+Feb-17 27-Jul-17
660 Mechanical/Electrical Systems 236:12-Sep-16 A i27-Jul-17 555 A : : : 27-Jul-17
661 Testing, Balancing. Final Verifications, Commissioning 40:29-Jun-17 25-Aug-17 s5{ 777777777777777777777777777777777777777777777777777777777777 29-Jun-17 m 777777777777777777 25- %\Qé:ﬁ 7777777777777777777777777777777777777777777777777777777777777777777777777777777
662 uOttawa Station Complete 0 08-Sep-17 55 | $ |
663 Cleaning, Occupancy Testing & Commissioning 20 11-Aug-17 08-Sep-17 55 Hj-AUQ-] 7 EEEE 08-5169—17
i | I I ‘ ‘
665 Concrete work - Upto Platform Level - Ancillary Building 55:15-Aug-16 A i 01-Nov-16 A 01-Nov-16 A
666 Concrete work - Above Plafform - Ancillary Building 15:02-Nov-16 A [ 0é6-Feb-17 121 OZNOV]éA 77777777 0é-Feb-17
667 Structural Steel & Decking 401 19-Jan-17 16-Mar-17 11 19-Jan-17 163~M0r»l 7
668 Station Area Ready for Track instaliation @ Lees Station 0i17-Mar-17 11 ‘ L |
669 Concrete work - Above Platforn Le vel - Station Building 87:17-Oct-16 A :24-Mar-17 11{17-Oct-1 6§A 324—M0r—17

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 19 of 62

L 2

€ Milestone
Critical Work

[T Remaining LOE  FEEEEEEE Actual Work
B Actual LOE
[T Remaining Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT

COW0523321



OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Bus Operator's Building Construction {Inciuding Finishing Works})

24-May-16 A

16-Nov-16 A

16-Nov-14

Concrete work above concourse level (Wall, Beams, slab, suspended slab)

45

18-Aug-16 A

09-Dec-16

09-0

Structural steel, decking 70:29-Sep-16 A 10-Jan-17

Station Ready for Systems Cabling @ Hurdman Station 0:25-Jan-17 66

Electrical & Mechanical Equipment Installation at electrical rooms 60:05-Oct-16 A i25-Jan-17 48 Oc'r]éA_x
Electrical/Systern Room ready (Weathertight and major equipment installed) 0 25-Jan-17 48

Equipment Room Ready for Systems Installation @ Hurdman Station 0:26-Jan-17 48

Enclosing & Weatherproofing 105:28-Cct-16 A [ 14-Feb-17 32{ 28-Oct-16 A EEE ———
Station Area Ready for Track Installation @ Hurdman Station 0:15-Feb-17 32

Power Available & System Rooms Environmentally Controlled 0 02-Mar-17 vZ1 I
Electrical & Mechanical Equipment Partial Testing 25:26-Jan-17 02-Mar-17 75 26-Ja

ec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec l Feb l Mar I Apr [ May I Jun [ Jul

670 Enclosing & Weatherproofing - Ancillary Building 33:07-Feb-17 24-Mar-17 12 k 07r 24-Mar-17 ! ! ; ;

. Sfo.ﬁon”AnéiIIc:r.xv//Ec.qvuipfﬁen} Ro”om 'Peddy fér S\)éferﬁs In"sTa!I"cnﬁo'h O. 27-.M0r.;1 7 T

Concrete work - Upto Platform Level - Statfion Building 87:02-Aug-16 A i31-Mar-17 31-Mar-17

673 Equipment Room Required Date for Systems Installation @ Lees Station 0:03-Apr-17 28 4

674 Station Area Required for Track Installation @ Lees Station 0:03-Apr-17 0 $

675 Station Ready Required Date for Systems Cabling @ Lees Station 0:04-May-17 28 L
676 Electrical & Mechanical Equipment Installation 40 27-Mar-17 23-May-17 25 27Mc:r17—23Moy17 e P

Electrical room ready (We athertight and major equipment installed) 0 26-May-17 22 ' ® '

Fit Up - Ancillary Building 76:07-Feb-17 26-May-17 22 07-Feb-17 26-May-17

Equipment Room Required Date for CBTC & COMMSS Installation @ Lees Station ' 0:29-May-17 34 ! ® .

680 Enclosing & Weatherproofing - Station Building 60 17-Mar-17 12-Jun-17 16 17-Mar-17 12:0un-17
681 Power Available & System Rooms Environmentally Controlled 0 30-Jun-17 2 0 7777777777777777777777777 777777

682 Electrical & Mechanical Equipment Partial Testing 25:29-May-17 30-Jun-17 22 29-May-17 r:! 30-Jun-17

683 Permanent Power Avdilable Required Date (HOL) @ Lees Station 0:04-Jul-17 22 ‘0

684 Final Site Works 64:01-May-17 31-Juk-17 37 01~ MGY 17 I:_: 31-Jul-17

685 Conveying Systems 108 27-Feb-17 31-Jul-17 37 27-Feb-17 _ 31-Jul-17 : :
Mechanicdl /Electrical Systems 90! 10-Aug-16 A | 31-Aug-17 QO_mmlmmgw e P

687 Fit Up - Station Building 1361 16-Feb-17 31-Aug-17 16 16-Feb-17 _ 31- Aug 17

688 Testing, Balancing, Final Verifications, Commissioning 40 27-Juk17 22-Sep-17 20 27- JU| 17 e 22 Sep-17

689 Lees Station Complete 0 06-Oct-17 20 0

Cleaning,Punchlists rectification, Inspe cfion 18-Sep-17 06-Oct-17 20 18-Sep-17 EEEA 06-Oct-17

TASK filters: Filter Activities Completed More

Than A Month Ago, HD.
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 3 - Nov 201150 .
. = . w « mgm -LUec-
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities
# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
703 Permanent Power Available (HOL) @ Hurdman Station 0:14-Mar-17 68 i : : ; ; |
. Hufdmén Bus L.cv>op”Mo£jific.cv}ﬁo.h Sfcﬂnge”?; - Eéohﬁiniﬁg Worké. . ”143. QO;Sep:lé A ”30-Mc1r-'17 R 701 16 A 30-Mar-17

705 Escalator /Elevator Installation 76i12-Dec-16 31-Mar-17 32 12-Deg-16 I::l 31-Mar-17
7086 Station Area Required for Track Installation @ Lees Station 0:03-Apr-17 of A 0 --------------------------------------------------------
707 Mechanical/Electrical installation (Rough In, drops, fixtures) 225:18-Aug-16 A i 24-May-17 58 T T ] 24-May+17
708 Fit Up - Station Building 125:30-Nov-16 31-May-17 32 30-Nov-14 : 31-May-17
709 Final Site Works 32:01-May-17  il4-Jun-17 47 01-May-17 14-Jun-17
710 Testing, Balancing, Final Verifications, Commissioning 40 04-May-17 29-Jun-17 47 O4-N§’tqy—1 7 l:‘ 29-Jun-17
71 Hurdm(}nSfGTionComplefe 0] 14-Jul-17 471 ;””””””” S 7””7””””V”””V”?””VV”””””””””?””’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
712 Cleaning,Punchlists rectification, Inspe ction 15:23-Jun-17 14-Jul-17 47 23-Jun-17 [ 14-Juk-17

Power Available 21-Oct-16 A ®
715 Electrical & Mechanical Equipment Installation 15:03-Oct-16 A :21-Oct-16 A Dct-16 A - 21-Oct-16 A
716 Fit Up - Station Building Platform Level - Maintenance Rooms ‘ 145:16-Jun-16 A 1 13-Jan-17 20 e R VA L
77 Equipment Room Ready for Systems Installation @ Tremblay Station 0i16-Jan-17 29 : ]
718 Enclosing & Weatherproofing 115 22-Aug-16 A :03-Feb-17 54 DT ] 03-Feb-17
719 Station Ready for Systerns Cabling @ Tremblay Station 0i15-Feb-17 29 L 2
720 Permanent Power Available (HOL) @ Tremblay Station 0:09-Mar-17 49 ®
721 Escalator & Elevator Installation 55i04-Jan-17 22-Mar-17 54y 7777777777777 04-Jan-17 | T 2 o-Mar-17 e
722 Fit Up - Station Building Concourse Level 125:18-Oct-16 A {31-Mar-17 51118-Cct-16 A T 31-Mar-17
723 Final Site works 88i30-Aug-16 A {18-Apr-17 54 18-Apr-17

) Mébhdvnicéi/ElécTr'i.cqi ‘I.hsfc‘l.!!aﬁnon ) . . . ”]30” SO;.Jun;.l 6 A .OQJIV\G\/‘—.W . ) 51 02-May-17

725 Fit Up - Station Building Platform Level - Platforms 125:25-Oct-16 A 103-May-17 441 25- OCH: 6A m 03-May-17
726 Testing. Balancing, Final Verifications, Commissioning 40: 06-Apr-17 02-Jun-17 a4l L[
727 Tremblay Station Complete 0 16-Jun-17 44

Cleaning,Punchlists rectification, Inspection 29-May-17 16-Jun-17 44

Final site works 15-AUg-16 A (23-Nov-16 | 5 EE e, 23-Nov-16

Enclosing & Weatherproofing 22-Aug-16 A 1 18-Nov-16 A 18-Nov-16 A
TASK filters: Filter Activities Completed More Page 21 of 62 [ Remaining LOE  EEEEEEE Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO

R inina Work Critical Work 21-Apr-16 Rev.2.3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Concrete topping at fare gate locations

21-Dec-16

743 Testing, Balancing, Final Verifications, Commissioning 21:21-Nov-16 19-Dec-16 49
Equipment Room Ready for Systems Installation @ St. Laurent Stafion 0:20-Dec-16 48

745 St Laurent Station Complete 0 20-Dec-16 48
746 Cleaning,Punchlists rectification, Inspection 21:22-Nov-16 20-Dec-16 48
" Permanent Power Available (HOL) @ St. Laurent Station 0:31-dan-17 58]

19-Jan-17

Glass balustrades

Windscreens

Porcelain panels

Landscaping

Patron conveyance systems

Handrail posts and glazing

05-Jan-17

13-Jan-17

7 18- Jan17

751 Security grilles 30:21-Dec-16 03-Feb-17 254
752 Metal ceiling 31:21-Dec-16 06-Feb-17 253
753 Fooft grilles 34:21-Dec-16 09-Feb-17 250
754 Closing elements 34i21-Dec-16 09-Feb-17 250
755 Escalators 35:09-Jan-17 27-Feb-17 239
756 Stairs 31:16-Jan-17 28-Feb-17 238
757 Doors and hardware 27 i 23-Feb-17 31-Mar-17 216
758 Glazing panels connecting with the fare gate equipment. 56 16-Jan-17 04-Apr-17 213

Washroom accessories 99:21-Dec-146 15-May-17 185

10-Mar-17

10-Mar-17

10-Mar17

19-Dec-16

1 22-Nov-16  [EZZEZE 2D-Dec-16

&
21-Dec-16 19-Jan-17
"""""" 21-Dec-16 o Tmmzml 03-Feb-17

21-Dec-16 EEEETEETH 06-Feb-17
21-Dec-16 EErimmm 09-Feb-17
21-Dec-16 09-Feb-17

09-Jan-17| [ 27-Feb-17
16-Jan-17 28-Febj—l7
23-Feb-17 E::I 31-Mar-17

16-Jan-17 04-Apr-17

05-Jan-17 | T 10-Mar-17

18-Jan-17 10-Mar-17

13-Jan-17 28-Fel-17

20-Janh17 10-Mar-17

21-Dpc-16  [E T 15-May-17

26-Apr-17 25-Sep-17

19-Sep-17 [T 31-Oct-17

# 'ActivityName Original | Start Finish Total 2017
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
735 Power Available at electrical room 0 25-Oct-16 A i L 4 : : | ; :
736 Power available at HOL/SWGR rooms 0i25:Oct-16 A & TR 77777 e ||
Mechanical /Electrical Systems Rough In, Fixtures 145:04-Apr-16 A 128-Oct-16 A F 28-Qct-16 A
738 Electrical & Mechanical Equipment Delivery, Installation, Connection at electrical room 75:04-Aug-16 A 118-Nov-16 A P 18-Nov-16 A
739 Interior Fit Ups (Partitions, Interior Finishes etc.})- Station Balance Areas 207 i 29-Feb-16 A :20-Dec-16 41 [T 20-Dec-16
740 Elevator/Escalator work 29-Jul-16 A 20-Dec-16 ] 20-Dec-16

Checked

TASK filters: Filter Activities Completed More Page 22 of 62 7] Remaining LOE SR Actual Work Date Revision Approved
Than A Month Ago, HD. EEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO

R inina Work Critical Work 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 LZZZEE) Remaining Wor ritical Wor 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

2017

2018

# 'Activity Name Original | Start Finish Total
Duration Float [ Sep [ Oct I Nov [ Dec
771 Light Fixtures 35:10-Mar-17 28-Apr-17 196 .
B.enc.l'v\es,”DW.A Wivndséreévns bvosfsﬂ&g'icxss‘,v Larﬂvferr'wvs k 25. H-”JU!-W ”]5-)\Ug:]7 : ”122'
Misc Ceiling Tiles 30:04-Jul-17 15-Aug-17 122
774 Inter-track barriers 38:21-Jun-17 15-Aug-17 122
775 Final paint (notincluding structural steel} and anti graffiti paint 28:06-Jul-17 15-Aug-17 122

Jan l Feb i Mar | Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec

10-Mar-17 ] 28-Apr-17

1-Juk17 15-Aug-17:

04-Juk17 | D 15-Aug17

21-un17 T 15-Aug 17

06-Jul-17 | EEmETE 16-Aug-17,

Jan l Feb l Mar I Apr [ May I Jun [Jul

Finishing of Deferred items in St. Laurent ®
780 Final Site Works 08-Aug-16 A {30-Nov-16 B 30-Noy-16
Enclosing & Weatherproofing 21-Jul-16 A 25-Nov-16 25-Nov416
10-Nov-16 A
785 Elevator, Escalator Instaliation 10-Aug-16 A 1 17-Nov-16 A 17-Nov-14 A
786 Fit Ups - Auxiliary Building - Architectural, M & E Finishings 19-Sep-16 A i 21-Nov-16 20Neov-16 7777777777777777777777777 P
Fit Ups - Station Building 21-Juk16 A [15-Dec-16 72 151Dec-16
Equipment Room Ready for Systems Installation @ Cyrville Station 21-Nov-16 ®
790 Station Ready for Systems Cabling @ Cyrville Station 0:21-Nov-16 86 L 2
Cleaning,Punchlists rectification, Inspection 21:22-Nov-16 20-Dec-16 P }»72727-};16\}-7176;”!””””1”25-75&5—715 777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777 777777
Testing, Balancing, Final Verifications, Commissioning 21:22-Nov-16 20-Dec-16 69 1 22-Nov-16 |z} 20-Dec-16
793 Cynville Station Complete 0 20-Dec-16 69 L 2 ; : :
794 Permanent Power Available (HOL) @ Cyrville Station 0:29-Dec-16 80 ®
Security grilles 21-Dec-16 20-Jan-17 21-Dec-16 [EZT 20-Jan-17
798 Stairs 16:23-Jan-17 13-Feb-17 248 23-Jan-17 [ZZE 13-Feb-17]
799 Doors and hardware 27:20-Jan-17  28-Feb-17 238 20-Jany17 [T 28-Feb-17
800 Elevators 35 10Jan17  28-Feb-17 238 10-dan-17 28-Fel3-17 !
801 Concrete topping at fare gate locations 46:05-Jan-17 10-Mar-17 230] 5-lan17 | 1OMGH7 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
802 Foot grilles 461 05-Jan-17 10-Mar-17 230 05-Jan-17 10-Mar-17
Closing elements 56:29-Dec-16 20-Mar-17 224 29:Dec-16 ﬁ Qp—Mor—T 7
élczi‘hg ;Sc:néls connect ﬁg with the fare éafe” eq[)iprﬁenft 56 29-Dec-16  20-Mar-17 224 291Dec-16 [T Qb—Mqr—] 7
Composite metadl ceiling. 35:10-Feb-17 31-Mar-17 215 10-Feb-17 31-Mar-17
TASK filters: Filter Activities Completed More Page 23 of 62 [ Remaining LOE  ESEEEEM Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
R inina Work Critical Work 21-Apr-16 Rev.2.3 OLRT
[ emainin ori riical or
Data Date: 21-Nov-16 9 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Porcelain panels

Landscaping

Patron conveyance systems

Wood Ceilings

Handrail posts and glazing 16-Feb-17 06-Apr-17

Light Fixtures 35 16-Feb-17 06-Apr-17 211
825 Inter-track barriers 38:09-May-17 30-Jun-17 152

Benches, DWA windscreens posts & glass, Lanterns 25:26-Jun-17 31-Jul-17 1320
827 Misc Ceiling Tiles 301 19-Jun-17 31-Jul-17 132
828 Final paint {notinciuding structural steel) and anti graffiti paint 28:21-Jun-17 31-Jul-17 132

5-Feb-17 31-Mar-17

0l-Aug-17 Tl 29-Sep-17

19-Sep-17 T 31-Oct-17
ec-16 EEITTZd Ol-Feba7
16-Feb-17 06-Apr-17

16-Feb-17 06-Apr-17

09:May-17 [ 30-Jun-17

26-Jun-17  EZEETTEE 31-Jul-17
19-Jun-17 31-Jul-17

21-Jun-17 31-Jul-17

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan | Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
807 Exterior glazing 44:21-Dec-16 24-Feb-17 240 21-Dec-16 EL 24—Feb4:l7 ! ! ] !
Elevator glazing 40 29-Dec-16  24Feb-17 240’ 291Dec-16 24—Feb-§17
809 Windscreens 37:04-Jan-17 24-Feb-17 240 | D4-Jan-17 24—Feb1§17
810 skylight 241 13-Feb-17 17-Mar-17 225 13-Feb-17 [EZZTTm 17-Mar-17
811 Canopy 16:06-Mar-17  i27-Mar-17 a9y ""b'éfr(/\'cirfl'i"ﬁ?iichifil'? """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
812 Glass balustrades 67:03-Jan-17 06-Apr-17 211 03-Jan-17 06-Apr-17 |
813 Elevator shroud 04-Jul-17 31-Juk17 : 04-Jul-17 m 31-Jul-17

Finishing of Deferred items in Cyrville 31-Oct-17 L J
Bus Loop Construction - Stage 3 Construction 01-Sep-16 A i 10-Feb-17 10-Feb-17
Bus Loop Construction - Stage 3 Construction - OC Transpo Installations 15i23-Jan-17 10-Feb-17 320 23-Jan-17 [ZZZE 10-Feb-17 ¢
......................... e S O S
Fit Ups -Lower Concourse level 11-Apr-16 A i20-Dec-16 [ 20-Dec-16 ‘ ‘
Elevator/ Escalator installation 25-Aug-16 A 120-Dec-16 EZ3 20-Dec-16
840 Mechanical /Ele ctrical Systems Rough In, Fixtures 11-Apr-16 A 120-Dec-16 68 [ 20-Dec-16
841 Power Avdailable 20-Dec-16  + e8| ® | ey e
842 Electrical & Mechanical Equipment delivery, Installation, connection at electrical room 14-Jul-16 A 20-Dec-16 68 [T 20-Dec-16
TASK filters: Filter Activities Completed More Page 24 of 62 [ Remaining LOE  ESEEEEM Actual Work Date Revision Checked Approved
Than A Month Ago, HD. RS /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
R inina Work Critical Work 21-Apr-16 Rev.2.3 OLRT
[ emainin ori riical or
Data Date: 21-Nov-16 9 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

19-Dec-16

A 20-Dec-16

Station Ready Required Date for Systems Cabling @ Blair Station 0:21-Nov-16 106 L 2
849 Equipment Room Required Date for Systems Installation @ Blair Station 0i20-Dec-16 89 L 2
850 Blair Station Complete 0 20-Dec-16 69 L 2
851 Testing, Balancing, Final Verifications, Commissioning 22:21-Nov-16 20-Dec-16 o] 21Nov]6 Emmm 0-Deciie T
852 Permanent Power Available Required Date (HOL) @ Blair Station 0:16-Jan-17 89 L J

21-Dec-16 16-Jan-17
856 Security grilles 25:21-Dec-16  i27-Jan-17 2591 """"" 21-Dec-16 Enmmmd 27-dam-17 1L
857 Doors and hardware 27:21-Dec-16 31-Jan-17 257 21-Dec-16 EEEEEET] 31-Jan-17 ‘
Escalators T8 23-Janl7 27-Feb-l7 | 239 | 23-Jan17 [ 27—Feb§-l7
Concrete topping at fare gate locations 46:21-Dec-16 28-Feb-17 238 21-Dec-1é EEETTTy 28-Febj—17
o5 T 46 2Deotsa8Feba7 238 21-Dbc-16 R TE 28-Febj—17
861 Elevators 35i11-Jan-17 01-Mar-17 207 1-Jan-1; ”mmﬁ’b’i—’/&iﬁrﬁffi ””””””””””””””””””””””””””””””””””””””””””
862 Closing elements 56:21-Dec-16 14-Mar-17 228 21-Dec-1¢ BTy 1441Mc1r-|7
863 Glazing panels connecting with the fare gate equipment. 56:21-Dec-16 14-Mar-17 228 21-Dec-1¢ T 14-§Mdr-17
864 Composite metdl ceiling 35:30-Jan-17 20-Mar-17 224 | 30-Jon-17 T Qb—IWOr-17
865 Ceramic Tile 38:25-Jan-17 20-Mar-17 224 25-Jan-17 T Qb-lv\or-ﬁ
866 Millwork 36:06-Feb-17 28-Mar-17 28y é&FébJ?ﬁﬁj? 28-Mar-17
Toilet parfiions | 35.08-Feb-17  i29-Mar-17 217 08-Feb-17 329—Mc1r-17
Washroom finishes + ele ctrical finishes 35:08-Feb-17 29-Mar-17 217 08-Feb-17 29-Mar-17 ‘
869 Washroom accessories 99i21-Dec-16 15-May-17 185 21-Dec-16 Em 15-MGY‘]71

23-Jan-17 [EEEEEE 24-Feb-17 i |

Elevator glazing 40i21-Dec-16 21-Dec-16 [EZimmi 17—Feb—17:(
872 Skylight 24:23-Jan-17 24-Feb-17 224

Windscreens 37118-Jan-17 10-Mar-17 230 18-Jan-|7 [ lO—I\i/\qr—W

Exterior glazing 60i21-Dec-16 20-Mar-17 224 21-Dec-16 Qb-IWGF-17
875 Canopy 16i27-Feb-17 20-Mar-17 224 27-Feb-17 2b—Mor—]7
876 Glass balustrades 67:21-Dec-16 i 29-Mar-17 271 ?7””””271153016 r::m 29-Mar-17
877 Elevator shroud 20i01-Jun-17 28-Jun-17 154 :

Ol-Jun-17 [ZEEEL 28-Jun-17

# 'ActivityName Original | Start Finish Total 2017 2018

Duration Float Sep | Oct | Nov | Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
843 Fit Ups - Above Platform Level 90:i23-Jun-16 A :20-Dec-16 69 20-Dec-16 : : | : |
844 Fit Ups -Upper Concourse level 157 :11-Apr-16 A i20-Dec-16 61 20-Dec-16

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 25 of 62

[T Remaining LOE  FEEEEEEE Actual Work
B ctual LOE [ @ Milestone
[T Remaining Work Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Patron conveyance systems

Handrail posts and glazing

19-Sep-17

08-Feb-17 29-Mar-17

888 Light Fixtures

35 10-Feb-17

31-Mar-17 215

Finishing of Deferred items in Blair

889 Misc Ceiling Tiles 30:17-May-17 28-Jun-17 154
890 Benches, DWA windscreens posts & glass, Lantems 25:01-Jun-17 06-Jul-17 149
891 Inter-track barriers 38: 12-May-17 06-Jul-17 149

Final paint (notincluding structural steel) and anti groffiti paint 29-May-17 06-Jul-17 149

# 'ActivityName Original Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan | Feb | Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
879 Porcelain panels 32:02-Feb-17 20-Mar-17 224 i |

02-Feb-17 [ 20-Mar-17

-Feb-17 —3291\/\or17
-Feb-17 — 31-Mar-17
17 May-17 _ 28-Jun-17
01-Jun-17 [:] 06-Jul-17
12I\/\c1y17 _ 06-Jul-17

| 29-May-17 [ZIITTT 06-Jukl7

01- Aug 17 I:i 29-Sep-17

19-Sep-17 m 31-Oct-17

ping p17  240ch17 | g7i I éé’é’e’;i'i%"'ﬁﬁ"élééﬁ% """""""""""""""""""""""""""""""""""
Landscaping - Tremblay 20 27-Sep-17  25-Oct-17 27 27-3ep-17 m 26-Oct-17
898 Landscaping - Hurdman 20 28Sep-17 | 26-Oct-17 27 28-Sep-17 E:] 26-Oct-17
899 Landscaping - Lees 20 29-Sep-17  27-Oct-17 27 29-Sep-17 lt:::::] 27-Oct-17
900 Landscaping - UOHawa 20:02-Oct-17 | 30-Oct-17 27 02-Oct-17 1|'_”:":1 30-Oct-17
901 Landscaping - Blair 20:02-Oct-17 30-Oct-17 o7 dé’i)’cif’f?”@”srdb’c’f oo
902 Landscaping - Cyville 20103-Oct-17  :31-Oct-17 27 03-Oct-17 ;i—_’l 31-Oct-17
903 Landscaping - U/G Stafions 20103-Oct-17 16-Apr-18 26 03-Oct-17 ‘ 16-Apr-18
904 Landscaping - Pimisi 201 18-Oct-17  27-Apr-18 17 18-ch—;17
Landscaping - Bayview T 2018Cct17 [27-Apr18 7 18-Oct-17 27-Apr-18
Landscaping - Tunney's Pasture 20:18-Oct-17 27-Apr-18 w6 lSOch727Apr18 ”””””””
907 Landscaping Complete 0 30-Apr-18 16 ®
TRACKWORK 385 21 Mor 1<s A 29 Sep 17
911 Trackwork [Ballasted) (Special Trackwork Included) - Part 2 {2016} 70:21-Mar-16 A 31-Oct-16 A “Oet-16A |
Trac workfor Segmem‘ 4 [Special rackwork & Balasted) Phase 2 {106+600 to 106+050) 42 Ju! 16 A o7 Nov ]6 A 7-Nov-16 A
TASK filters: Filter Activities Completed More Page 26 of 62 [ Remaining LOE  [EEREEE Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
. " 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 EEEEEE Remaining Work W Critical Work 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float Sep | Oct | Nov | Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

915 Trackwork {Direct Fixation) - Rideau River Bridge (Eastbond) 56 04-Aug-16 A :15-Dec-16 77 15:Dec-16 ! ! ! ! '
916 Trackwork {Direct Fixation) - Rideau River Bridge (Westbond) 56:04-Aug-16 A i 15-Feb-17 36 T 77m777]75-|:eib177 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Trackwork {Direct Fixatfion) - Rideau River Bridge Jordan Rail Installations 9i16-Feb-17 O1-Mar-17 36 16-Feb-17 [EEH O1—PAdr—] 7
918 Winter Break for Balasted Trackworks 49117-Oct-16 A 106-Apr-17 06-Apr-17
919 Trackwork (Ballasted & Special Trackwork included) Phase 1 Tempering & Aligning & 25:18-Apr-17 23-May-17 4 18-Apr-17 23-May-17

Remaining Works :
920 Trackwork {Ballasted & Special Trackwork included) Phase 2 Installation 391 03-Apr-17 29-May-17 0 03-Apr-17 29-May-17
921 Trackwork {Ballasted & Special Trackwork included) Phase 2 Tempering & Aligning 29 30-May-17 10-Jul-17 n{ o 30-May-17 10-Jul-17
922 Track Work Install - Tamping and Aligning Completion ( East Portal to Rideau River Bridge) 0 31-Juk-17 N

“Trocl:.kwc;rk(éolldisfedi &S”pec”ia! Trackwork inélud“ed) Phase 2. Rel;hciﬁing“Wo‘r.ks ) T 30019-dun17 i31-Juk17 T 19-Jun-17 31-Jul-17

N = 5 TEE % e %
o .
EastPortal Ready for Track Installation (U Trench Area) 17-Apr17 el T e e ey e
927 East Portal Ready for Track Installation (Arch Section) 0:08-Jun-17 6 ®
928 Trackwork at U Trench Section (Plints) (West of Diamond Crosso ver) 46:08-Jun-17 14-Aug-17 6 08-Jun-17 14-Aug-17:
Special Trackwork - Diamond Crossover @ U franch Section 90:17-Apr-17 23-Aug-17 6 23-Aug-17

930 Trackwork at U Trench Section (Plinfs) {East of Diamond Crossover) 46119-Jun-17 23-Aug-17 6 23'AU9'§17
931 Trackwork at Arch Section [Plints) 46:19-Jun-17 23-Aug-17 s 19-Jun-17
932 East Portal Track Installafion Complete 0 23-Aug-17 6
933 Trackwork at Arch Section - Restraining Rail Installations (Plints) 24-Aug-17 29-Sep-17

Area Ready for Track Installation (Rideau to East Portal)

02-Jun-17

936 Trackwork Direct Fixafion @ Rideau Station 28 14-Jun-17 24-Jul-17 0
937 Trackwork Direct Fixation @ From Rideau Station to East Portal 50:02-Jun-17 14-Aug-17 0
938 Trackwork from Rideau Station to East Portal Track Installation Complete 0 22-Aug-17 0

Trackwork Direct Fixation {Restraining Rail Installation) @ Rideau Station 20:25-Jul-17 22-Aug-17 0

Area Ready for Track Installation Parliacment to Rideau (101 860 - 102.210)

05-May-17

14-Aug-17!

2

2-Aug17

942 Area Ready for Track Installation Parliament to Rideau (102.210 - 102.403) 0:02-Jun-17 o] ®
943 Trackwork Direct Fixafion @ Parliament Station 26 05-May-17 12-Jun-17 19 05-M0y~1 7 12—§Jun-l7
944 Trackwork Direct Fixation @ From Parliament fo Rideau (101.860 - 102.210) 46 05-May-17 11-Jul-17 18 OS-Moy-l 7 |:l 11-Juk17
945 Trackwork Direct Fixafion {Restraining Rail Installation) @ Parliament Station 20:13-Jun-17 11-Juk-17 19 18-Jun-17 Bz 11-Jul17
946 Trackwork Direct Fixafion @ From Parliament to Rideau {102.210 - 102.403} 46102-Jun-17 08-Aug-17 3 02-Jun-17 ; @ 08-Aug-17 """""""""""""""""""""""""""""""""""""""""
947 Trackwork from Parliament Station to Rideau Station Installation Complete 08-Aug-17 ®
TASK filters: Filter Activities Completed More Page 27 of 62 [ Remaining LOE  ESEEEEM Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO

R inina Work Critical Work 21-Apr-16 Rev.2.3 OLRT

[ emainin ori riical or

Data Date: 21-Nov-16 9 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Trackwork from Lyon Station to Pariament Statfion Installation Complete

Area Ready for Track Installation From West Portal (100.680) to Lyon Station

16-Aug-17

09-Jan-17

Trackwork Direct Fixation @ From West Portal {100.680) fo Lyon Station (East Bond)

551 09-Jan-17 27-Mar-17 45 09-Jan-17| [T | 27-Mar-17

Trackwork Direct Fixation @ From West Portal {100.680) to Lyon Station (West Bond)

Trackwork from West Portal fo Lyon Stafion Installafion Complete

Area Ready for Track Installation @ West Portal

55:06-Feb-17

25-Apr-17

06-Apr-17

964 Trackwork Direct Fixation @ West Portal (100.584 - 100.680) 40 06-Apr-17 02-Jun-17 17

Trackwork at Arch Section (Plints) 45:18-Apr-17 20-Jun-17 17
966 West Portal Track Installation Complete 0 21-Jul-17 17
967 Trackwork at Arch Section - Restraining Rail Installations (Plints) 22:21-Jun-17 21-Jul-17 17

rea Ready for Track Installation

e

o

970 Diamond Crossover @ Tunney's Pasture Station Area 98: 28-Nov-16 19-Apr-17 o] 28-Nov-16 19-Apr-17
971 Direct Fixation Track Installation (from 98+285 to 98+772} 69:13-Jan-17 21-Apr-17 of T 21-Apr-17
972 Direct Fixation Track Installation {from 99+105 to 99+131) 24:20-Mar-17 21-Apr-17 0 20-Mar-17 ] 21-Apr17
973 Balaste d Trackwork Installation 30:24-Apr-17 05-Jun-17 0 24—Apjr—1 7
974 Balasted Trackwork Tampering and Aligning 21:i06-Jun-17 05-Jul-17 0
Direct Fixation Track Installation (from 98+065 to 98+215) 53:24-Apr-17 07-Jul-17 7 24—Apjr—1 7
Balaste d Trackwork Remaining Works 20:20-Jun-17 18-Juk-17 of T s on
977 Segment 1 Track Instaliation Complete 0 18-Jul-17 0
SYSTEM INSTALLATION & PARTIAL TESTING m 04-Jun-14 A
.
Operational Analysis & Design - Final Database Release 213:05-Jan-16 A TNov-16A L TR 07-Nov-16 A
Vehicle On-Board Controller Hardware Prototype Installation & Testing 22-Dec-16

25-Apr-17 45 : 06{Feb-17 25-Apr-17

06-Apr-17 | [T 02-Juh-17
18-Apr-17 [ 40-Jun17

21-Jun-17  EEEEE 21-Juk17

B 05-JUn-17

06-Jun-17 EEEEEEER 05-Jul-17

d 07-Jul-17

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
949 Area Ready for Track Installation Lyon to West of Infermediate Shaft Area 0:30-Jan-17 78 . L . . . . '
“Trackwork Direct Fixation @ Lyon Stafion T2613Mar-17 | 18-Apr17 | 49 13-Mar17 LI 18-Apr17
Area Ready for Track Installation West of infermediate Shaft Area to Pariament 0:05-May-17 ni 77777777 e e
952 Trackwork Direct Fixation (Restraining Rail Installation) @ Lyon Station 201 19-Apr-17 16-May-17 49 19-Apr-17  EZEZEA 16-May-17
953 Trackwork Direct Fixafion @ From Lyon to West of Intermediate Shaft Area 40:21-Mar-17 16-May-17 49 21-Mar-17 16-May-17
954 Trackwork Direct Fixation @ From West of Intermediate Shaft Area to Parliament 461 05-May-17 11-Jul-17 iR 05-May-17 11-Juk17
955 Special Trackwork - Diamond Crossover @ East of infermediate Shaft 711 05-May-17 16-Aug-17 11 OS-IMGy—l 7 16-Aug-1 7

TASK filters:

Than A Month Ago, HD.

Data Date: 21-Nov-16
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan | Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

986 Vehicle On-Board Controller Hardware Prototype Verification & Qualification 39:23-Dec-16 21-Feb-17 28 ! 23-Dec-16 [ ] 21-Feb-17 ' ' ‘ '
987 | 3
988 Vehicle on Board Conftroller Software Build 2 Preparation 33;28-Dec-16 13-Feb-17 0 281Dec-16 13-Feb-17!
989 Vehicle on Board Controller Software Build 2 Integration 32! 14-Feb-17 30-Mar-17 0 4-Feb-17 ¢ 30-Mar-17
990 Vehicle on Board Controlier Software Build 2 Verification 20i31-Mar-17 28-Apr-17 0 31-Mar-17
991 Vehicle on Board Controller Software Build 2 Completion 0 28-Apr-17 of
992 Vehicle on Board Controller Software Build 3 Start (ATS Sys - Connection has to be 0:12-May-17 21 ¢

checked) . . i
993 Vehicle on Board Controller Software 8uild 3 Fine Tuning & Integration 32i12-May-17 27-Jun-17 21 1Z—Mcy—17 l:l 27-Jun-17
994 Vehicle on Board Controller Software Build 3 Verification 20:28-Jun-17 26-Jul-17 21 : 28-Jun-17 I:l 26-Jul-17
995 Vehicle on Board Controller Software Build 3 Completion 0 26-Jul-17 21 L ]
996 Vehicle on Board Controller Software Build 4 Start (ATS Sys - Connection has to be 0:25-Oct-17 s3] Ty e e 0y o

checked) ‘
997 Vehicle on 8oard Controller Software Build 4 Fine Tuning & Integration 32:25-Oct-17 07-Dec-17 53 25>OC;T-17 T 07-Dec-17
998 Vehicle on 8oard Controller Software Build 4 Verification 20:08-Dec-17 09-Jan-18 53 ‘ 08-Dec-17 09-Jan-18
999 Vehicle on Board Controller Software Build 4 Completion 0 09-Jan-18 53 &
1000 !
1001 Zone Controller System- Software Build 3 Preparation 0:12-May-17 0 L 4
1002 Zone Controller System- Software Build 3 Integration & Release 38:12-May-17 06-Jul-17 0 12-May-17 06-Jul-17
1003 Zone Conftroller System- Software Build 3 Maintenance Train Ampang & KJ 20:07-Juk-17 03-Aug-17 0 07-Jul-17: 03-Aug-17
1004 Zone Controller System- Software Build 3 SWAT Verification 15! 04-Aug-17 25-Aug-17 0 04-Aug-17 25-Augil7
1005 Zone Controller System- Software Build 3 Completion 0 25-Aug-17 0 ®
1006 Zone Controller System- Software Build 4 Preparation 0:25-Oct-17 f e o Ty 777777
1007 Zone Conftroller System- Software Build 4 Integration & Release 38:i25-Oct-17 15-Dec-17 32 25-Oct-17 15-Dec-17
1008 Zone Controller System- Software Build 4 Maintenance Train Ampang & KJ 20 18-Dec-17 17-Jan-18 32 18-Dec-17 [EZZZE 17-Jan-18
1009 Zone Conftroller System- Software Build 4 SWAT Verification 15:18-Jan-18 07-Feb-18 32 18-Jan-18 07-Feb-18
1010 Zone Controller Systemn- Software Build 4 Completion 0 07-Feb-18 32 ®
1011 i e T e e e ey P
1012 Automated Train Scheduling System- Software Build 3 Start 0i31-Jan-17 0 ®
1013 Automated Train Scheduling System- Software Build 3 Completion 0 11-May-17 0
1014 Automated Train Scheduling System- Software - Build 3 71:i31-Jan-17 11-May-17 0 31-Jan-17
1015 Automated Train Scheduling System- Software Build 4 Start 0:25-Oct-17 28 L 2
1016 Autormated Train Scheduling System- Software Build 4 Completion 0 13-Feb-18 28y 7777777777777777777777777777777 ” I
1017 Automated Train Scheduling System- Software - Build 4 77 125-Oct-17 13-Feb-18 28 25-Oct-17 [ e 13-Feb-18!
1018 ‘
1019 Train Control System - Environmental Simulator Build 3 Start 0i31-Jan-17 47 ® ! .
1020 Train Control System - Environmental Simulator Build 3 (System Acceptance Test Release) 97 :31-Jan-17 19-Jun-17 47 3-donV7 T 19-dun17
TASK filters: Filter Activities Completed More Page 29 of 62 ] Remaining LOE  EEBBMER Actual Work Date Revision Checked Approved
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

#  [Acivity Name

Original | Start Finish Total 2017

2018

1021

1022

System Acceptance Testing - FAT Buil

Train Control System - Environmental Simulator Build 4 Start

Trdin C”:onf.fol Sﬁ/sfe.fn - Envi.rvonrﬁenqui Si'i'nuléfor”Bui!a 4 ("Posf. Opéroﬁon 'Pele‘.ase) R ”105. 25-.001‘:]7 :

Duration Float [ Sep [ Oct I Nov [ Dec
0:25-Oct-17 0 :

26-Mar18 O

1025

System Acceptance Testing - SAT Build

1026

System Acceptance Testing - Revenue Build

Support install & Stafic PICO vehicle #3 to 34

Safety Certification Readiness Review

Submit Final Safety Report

s
CBIC & O

OF | CENTE

1036

31-Jan-17 31-Mar-17 31-Jan-17 31-Mar-17
40128-Aug-17 | 24-Oct-17 0
40 27-Mcr-18 23-May-18 of

10-Mar-16 A

24-Jan-18

191 26-Apr-18 23-May-18

23-May-18 0

"
o e

25-Oct-17

28-Aug-17

Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec
: : ‘ &

24-Oct-17

1038 UPS Installation & PICO 22-Nov-16 13-Dec-16 22-Nov-16 |EZEE 13{Dec-16
1038 Material Delivery UPS Power Distribution Panel 0 16-Dec-16* 20 L J

UPS Power Distribution (Panel, Cable Termination) 23:22-Nov-16 22-Dec-16 20 22-Nov-16  [EEEEE 22-Dec-16
1041 AC/DC Convertor Installation 23:22-Nov-16 22-Dec-16 0] ?72727-7N6\}-7 16 | 2-Dec-16 777777777777777777777777
1042 Matericl Delivery CBTC YCC/3CC Egp - Console o0 lonMarl7t L 41 ®

Install CBTC Central YCC/BCC Egp (Including Video Wall) 20:02-Mar-17 29-Mar-17 41 02-Mar-17 [:.:] 29-Mar-17
1044 PICO CBTC Central YCC/BCC Eqp (Including Vide o Wall) 5:30-Mar-17 05-Apr-17 41 30-Mar-17 E:] 05-Apr-17
1045 SCR Room 227:16-Jun-16 A i22-Dec-16 200 77777777777777777777777777777777777777777777777777 777777777777777777777777
1046 Install CBTC SCR Rack Installation & Initial Cable Terminations 70i16-Jun-16 A i21-Nov-16 20 ﬁ 21-Nov-16

ESB Wiring to CTF & Cif to ZC Cable Termination 7 :22-Nov-16 30-Nov-16 20 22-Nov-16 |[EZ 30-Noy-16

1048 PICO - ZC, Cables (Sub).Relay Rack, DCS Rack WPCRC, CTF, FODF, PPDR @ SCR 8:01-Dec-16 12-Dec-16 20 01-Dec-16 EE 12-Dec-16
1049 PICO Final Reports @ SCR Equipment 8:i13-Dec-16 22-Dec-16 20 13-Deg-16 [ 22-Dec-16

EER Room 2241 16-Jun-16 A i19-Dec-16 7<) O S B S S S 777777777777777777777777
1051 Install CBTC EER Rack Installation & Inifial Cable Terminations 70i16-Jun-16 A i25-Nov-16 23 —3 25-Nov+16
1052 Cable Termination of FO3 Cable @ EER Equipment 5:28-Nov-16 02-Dec-16 23 28-Nov-16| @ 02-Dec-16
1053 PICO-003 ATS/DCS Racks, 006 FODF @ EER Equipment 6:05-Dec-16 12-Dec-146 23 05-Dec-16 [ 12-Dec-16
1054 PICO Final Reports @ EER Equipment 5:13-Dec-16 19-Dec-16 23 13-Deg-16 [ 19-Dec-16
1056 install CBTC WRU & AP Yard Ol-Mar-16 A 02-Dec-16 16
1057 Install CBTC TAG Yard 29:16-Jun-16 A 12-Dec-16 Dec-16
1058 ESB Field Cable Termination 10: 05-Dec-16 16-Dec-16 24 05-Dec-16 [ 14-Dec-16

27-Mar-18

24-Jan-18

Jan l Feb l Mar I Apr [ May I Jun [Jul

23-May-18

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
1059 PICO CBIC @ Yard 10i 13-Dec-16 28-Dec-16 18 i 13-Deg-16 [ | 28-Dec-16 ! ! ! ! '
1060 PICO Final Reports CBIC @ Yord 11 29-Dec-16  13-Jan17 8 29iDec-16 [ 13-Jon-17
1061 77777777777 7777777777777777777777777777777
1062 : : :
1063 Blair to Cyrville Wayside (108.866 - 110.638) - Cabling 11:30-Aug-16 A | 15-Nov-16 A i '
1064 COM & CBTC Cable Install - Blair to Cyrville 11i30-Aug-16 A i 15-Nov-16 A R, | 15-Nov-16 A
1065 COM & CBTC Cable Install - Cable PullEast Bond - Blair to Cyrvile 11i13-Sep-16 A 15-Nov-16 A 6 A R |1 5-Nov-16|A
1066 COM & CBTC Cable Install - Cable Pull West Bond - Blair fo Cyrville 11:30-AUg-16 A :15-Nov-16A | EEEmEEEREEE S Nov-6A 0 e
1067 Cyrville to StLaurent Wayside (107.916 - 108.776) - Cabling 11:13-Sep-16 A [ 18-Nov-16 A
1068 COM & CBTC Cable Install - Cyrville fo St.Laurent 11:13-Sep-16 A :18-Nov-16 A 6 A R 18-Nov-14 A
1069 COM & CBTC Cable Install - Cable Pull East Bond - Cyrville fo St.Laurent 11:19-Sep-16 A 1 18-Nov-16 A 16 A _ 18-Nov-14 A
1070 COM & CBTC Cable Install - Cable Pull West Bond - Cyrville to St.Laurent 11:13-Sep-16 A {18-Nov-16 A 6 A ST 18-Nov-14 A
1071 St. Laurent to Tremblay Wayside (106.523 - 107.826) - Cabling 20:30-Sep-16 A {30-Dec-16 3 e 777777777777777777777777777777
1072 COM & CBTC System Cable Install -St. Laurent to Tremblay Wayside 20:30-Sep-16 A i115-Dec-16 12pp-16 A Dec-16
1073 COM & CBTC Cable Install - Cable Pull East Bond - St. Laurent to MSF 20:30-Sep-16 A {15-Dec-16 3ep-16 A Dec-16
1074 COM & CBTC Cable Install - Cable Pull West Bond - St. Laurent to Tremblay Wayside 20:30-Sep-16 A 130-Dec-16 3ep-16 A 30-Dec-16
1075 MSF Connector - Cabling 20:30-Sep-16 A i15-Dec-16 129 | D e 777777777777777777777777777777
1076 COM & CBTC System Cable Install -MSF Connector to $t. Laurent & Tremblay 20i30-Sep-16 A | 15-Dec-16 12pp-16 A Dec-16
1077 COM & CBTC Cable Install - Cable Pull East Bond - MSF & Tremblay 20:30-Sep-16 A i 15-Dec-16 12Bp-16 A Dec-16
1078 | 3
1079 Blair Station 54:09-Nov-16 A i 17-Feb-17 50
1080 POWER READINESS 40: 21-Dec-16 17-Feb-17 50§ R
1081 Permanent Power Avdilable (HOL) @ Blair Station 0:i21-Dec-16 68 ®
1082 Termporary Power for CBTC Racks 12:21-Dec-16 10-Jan-17 68 21-Dec-16 EZZE 10-Jan-17
1083 Material Delivery UPS & Power Distribution Panel 0:01-Feb-17* 50 L 4
1084 UPS Installation 5:01-Feb-17  07-Feb-17 50 Ol-Feb-17 [ 07-Feb-17
1085 " UPS Distribution Pannels Installation 5.01-Feb-17  i07-Feb17 50! 01-Feb-17 [ 07-Feb-17 3 3
1086 UPS Power Distribution Cable Pulling & Termination 5:08-Feb-17 14-Feb-17 sof T O8-Feb-17 [ 14-Feb-17. L
1087 PICO - UPS 3:15-Feb-17 17-Feb-17 50 5-Feb-17 0 17-Feb-17 | |
1088 CBTC & COMMS ROOM 54:09-Nov-16 A i 14-Feb-17 43
1089 Equipment Room Required Date for CBTC & COMMS Installation @ Blair 0i09-Nov-16 A L 4
1090 Cable Tray Installation @ Blair 10; 16-Nov-16 A 1 02-Dec-16 43 16:Nov-16 A B 02-Dec-16 } :
1091 Install CTFs @ Blair 7:05-Dec-16  13-Dec-16 Vit I 05-Dec-6 [@ 13Dec-16 L
1092 Install FODF's @ Blair 9:05-Dec-16 15-Dec-16 45 05-Dec-16 [E 15Dec-16
1093 Terminate Copper @ Blair 4i14-Dec-16 19-Dec-16 43 14-Dec¢-16 @ 1p-Dec-16
1094 Terminate Fibre @ Blair 5:16-Dec-16 22-Dec-16 45 16-Dec-16 [ 22-Dec-16
1095 Rack Installations @ Blair 5i20-Dec-16 28-Dec-16 43 20-Dec-16 [ | 28-Dec-16
=56 R s R s 7% R T PUSRREES | T R LIORtEIE R S

TASK filters: Filter Activities Completed More
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16
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1097 Work Station Install @ Blair 2:29-Dec-16 30-Dec-16 43 k 291Dec-16 1[Il 30-Dec-16 ! ! !
1098 'PICO CBTC & COMMS @ 3lair - J10.03Jan17  lédan17 43, 03-Jarr17 [ 16-Jan-17 :
1099 PICO Final Reports CBIC @ Blair 21:17-Jan-17 14-Feb-17 43 17-Jan-}7 EEEER 14-Feb-) 7
1100 Cyrville Station 38:20-Dec-16 14-Feb-17 437 77777777777777777777777777777777777777777777777777777777777777777777777 S
101 Equipment Room Required Date for CBTC & COMM'S installation @ Cyrville Station 0:i20-Dec-16 43 L
1102 Install FODF's @ Cyrville 5i29-Dec-16 05-Jan-17 43 291Dec-16 [A 05-Jan-17
1103 Terminate Fibre @ Cyrville 10 06-Jan-17 19-Jan-17 43 0é-Jan-17 | EZA 19-Jan-17
1104 PICO CBTC & COMMS @ Cyrville 5:20-Jan-17 26-Jan-17 43 20-Jan{17 @ 26-Jan-17
1105 PICO Final Reports CBTC @ Cyrville 13:27-Jan-17 14-Feb-17 43 27-Jan-17 [ 14-Feb-1 7
1106 [ 8 Wavede Bopipmsntingaliolion 0 nn s e e S 77777777777777777777777777777
1107 Test Track Area- WRU/FPSE 83i11-Nov-16 A | 24-Jan-17 58 :
1108 Cable Pull to Location 5:11-Nov-16 A i 21-Nov-16 A 11-Nov-16 A 21-Nov-16 A
1109 WRU/FPSE Install (OCS Poles) 15:21-Nov-16 09-Dec-16 58 21-Nov-161[:J 09-Dec-16
1110 Field Cable Terminations & Track Side Ground 7:12-Dec-16 20-Dec-16 58 12-Dec-16 3 20-Dec-16
111 WRU/FPSE PICO 12:21-Dec-16  10-Jan17 s 21Dsc16r_::::]10Jon|7 """"""""""""""""""
112 PICO Final Reports @ WRU/FPSE 10 11-Jan-17 24-Jan-17 58 1-Jan-17 EZ0 24-Jan-17
1113 Test Track Area - AP Anfennas 73:11-Nov-16 A i 24-Jan-17 58 ;
114 Cable Pull to Locafion 5:11-Nov-16 A :21-Nov-16 A 11-Nov-16 A 21-Nov-16 A
1115 Antenna Install (OCS Pole) 20 18-Nov-16 A i 25-Nov-16 58 18;~-NOV-16 AT:’ 25-Nov+16
1116 Field Cable Terminations & Track Side Ground 17:28-Nov-16 20-Dec-16 s8] 28-Nov-16 I:Z:IZODec]é 7777777777777777777777777777777
m7z Antenna PICO 12i21-Dec-16 10-Jan-17 58 21-Dec-16 X7 10-Jan-17
1118 PICO Final Reports @ AP Antennas 10 11-Jan-17 24-Jan-17 58 11-Jan-17 24-Jan-17
1119 Test Track Area - Point Machine 32:12-Dec-16 27-Jan-17 55
1120 SWM JB Installation 5:12-Dec-16* 116-Dec-16 55 12-Decq16* @ 14-Dec-16
121 Insulation of Axle Count Equipment - MSF Connection Track Wayside (IP-04) 5:19-Dec-16 23-Dec-16 2 19D€‘c]6E]23Dec16 777777777777777777777777777777
122 Cable Pull to Location 5i119-Dec-16 23-Dec-16 55 19-Dec-16 [ 23-Dec-16
123 Field Cable Terminations & Track Side Ground 7i28-Dec-16 06-Jan-17 55 28Dec-16 £ 0é-Jan-17
1124 PICO 5:09-Jan-17 13-Jan-17 55 09-Jan-17| B 13-Jan-17
1125 PICO Final Reports @ Point Machines 10: 16-Jan-17 27-Jan-17 55 16-Jan-17 E@ 27-Jan-17
1126 Test Track Area - Signals 37:06-Dec-16 30-Jan-17 7 e e
127 Mast/Base Install 3:06-Dec-16*  :08-Dec-16 54 06-Dec-16* @ 08-Dec-16
1128 Signal Instal 3 09Dec16 13Dec-16 54 09-Dec{16 [ 13{Dec-16 3 3
1129 Cable Pull to Locafion 8:14-Dec-16 23-Dec-16 54 14-De¢-16 O 23-Dec-16
1130 Field Cable Terminations & Track Side Ground 8:28-Dec-16 09-Jar-17 54 28{Dec-16 L[ 09-Jan-17
1131 PICO Signals 5 10-Jan-17 | 16-Jan-17 s4i 10-Jan17) @ ledanlz L
1132 PICO Final Reportfs @ Signals 10:17-Jan-17 30-Jan-17 54 17-Jan-17 [EE 30-Jan-17
1133 Test Track Area - TAGS 68:27-Sep-16 A :04-Jan-17 72

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

1136

Re-survey

Install Tags

p-16 A EEEEE 25-Oct-16 A

26-Oct-16 A EEEER | 17-Nov-16 A

4126-0ct-16 A | 17-Nov-16 A

137

Scan/PICO Tags

1138

PICO Final Reports @ Tags

20:18-Nov-16 A i09-Dec-16 72 18-Nov-16 A HEEZE] 09-Dec-16
5:12-Dec-16 16-Dec-16 72 12-Deg-16 [ 14-Dec-16

10§ 19-Dec-16 04-Jan-17 72 : 19-Dec-16 ] 04-Jan-17

. - 433) - ing 45:22-Dec-16 28-Feb-17 3 .

1142 Equipment Roorn Required Date for CBTC & COMM'S Cabling Between Stations @ 0:22-Dec-16 3 . ®

Trambley Stn. :
143 Equipment Room Required Date for CBTC & COMM'S Cabling Between Stations @ 0:i22-Dec-16 3 $®

Hurdman Stn. ! !
1144 COM & CBTC Cable Install - Tremblay fo Hurdman Wayside 40{03-Jan-17 28-Feb-17 3 Q E 28»Fet:$-1 7

Hurdman to Lees Wayside (upto Rideau River B. ; 104.975-105.377) - Cabling 33:01-Mar-17 17-Apr-17 < e
1146 COM & CBTC Cable Install - Hurdman to Lees Wayside 33i01-Mar-17 17-Apr-17 3 : 01-Mar-17 17-Apr-17

St. Laurent Station 06-Jan-17 24-Feb-17 ;
Equipment Room Required Date for CBTC & COMM'S Installation @ St. Laurent Stafion 0:06-Jan-17 51 L 4
Install FODR's @ $t. Laurent Station 5:06-Jan-17 12-Jan-17 51 06-Jan-17 | B 12-Jan-17
Terminate Fibre @ St. Laurent Station 101 20-Jan-17 02-Feb-17 46 777777777777777 20-Jan]17 [0 02-Feb-17 77777777777777777777777777777777777777777777777777777777777
PICO CBTC & COMMS @ St. Laurent Station 5:03-Feb-17 09-Feb-17 46 03-Feb-17 E 09-Feb-17
PICO Final Reports CBTC @ St. Laurent Station 10{10-Feb-17 24-Feb-17 101 ‘ 10-Feb-17 [ 24—Feb»§l 7
POWER READINESS 18.08Feb-17 i 06-Mar-17 780
Material Delivery UPS & Power Distribution Panel 0:08-Feb-17 78 L 2 |
UPS Installation 5:15-Feb-17 22-Feb-17 78 5-Feb-17 [ 22—Feb—]j 7
UPS Distribution Pannels Installation 5:15-Feb-17 22-Feb-17 78 5-Feb-17 [ 22—Feb-]j 7
UPS Power Distribution Cable Pulling & Termination 5i28-Feb-17 01-Mar-17 78 23-Feb-17 O]—Mdjr-] 7
PICO - UPS 3:02-Mar-17 06-Mar-17 78 02-Mar-17 O Oé—Mar-] 7
CBTC & COMMS ROOM 70:22-Dec-16 04-Apr-17 741 77777777777777777777777777777777777777
Equipment Room Required Date for CBTC & COMM'S Installation @ Trambley Station 0i22-Dec-16 74 L
Cable Tray Instaliation @ Tremblay Station 15:03-Jan-17 23-Jan-17 74 03-Jan-17 |EEED 28-Jan-17
Install CTFs @ Tremblay Station 7:24-Jan-17 01-Feb-17 74 24-Jan-17 [ 01-Feb-17
Install FODF's @ Tremblay Station 9i24-Jan-17 03-Feb-17 74 24-Jan-17 [ 03-Feb-17 :
Terminate Copper @ Tremblay Station 4:02-Feb-17 07-Feb-17 741 77777777777777777777 02-Feb-17 E]Hf)if:ébzﬁm‘ 777777777777777777777777777777777777777777777777777777777777777777777777777
Terminate Fibre @ Tremblay Station 5:06-Feb-17 10-Feb-17 74 06:Feb-17 [ 10-Feb-17
Rack Installafions @ Tremblay Station 5:08-Feb-17 14-Feb-17 74 0&-Feb-17 & 14—Feb—]7§
In Room Wiring @ Tremblay Station 15:15-Feb-17 08-Mar-17 74 | 5-Feb-17 [ 08—/vj1cr—17

Work Station Install @ Trembilay Station

N

09-Mar-17 10-Mar-17 74 09-Mar-17 1 10-Mar-17

# 'ActivityName Original Start Finish Total 2017 2018
Duration Float [ Sep | Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
1134 Thales Review 10:27-Sep-16 A :25-Oct-16 A . ; ; . 1
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
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1171 PICO CBTC & COMMS @ Tremblay Station 101 13-Mar-17 24-Mar-17 74 i 13-Mar-17 3@ 24-Mar-17 ! ! ! !
172 "PICO Final Reports CBIC @ Tremblay Station 7i07Ma17 04-Apr17 L 74 27-Mar-17 E3 04Apr-17
1173 Hurdman Station 35:22-Feb-17 11-Apr-17 69
174 Equipment Room Required Date for CBTC & COMM'S installation @ Hurdman Station 0i22-Feb-17 69 L 4
1175 Install FODR's @ Hurdman Station 5:01-Mar-17 07-Mar-17 69 01-Mar-17 [ 07-Mar-17
176 Terminate Fibre @ Hurdman Station 10i08-Mar-17 21-Mar-17 oy o8-Mar-17 EXD 21-Mar-17 LT
nrr PICO CBTC & COMMS @ Hurdman Station 5i22-Mar-17 28-Mar-17 69 22-Mar-17 28-Mar-17
178 PICO Final Reports CBTC @ Hurdman Station 10:29-Mar-17 1-Apr-17 69 29-Mar-17 I:] 11-Apr-17
1179 :
1180 P S e o S A
1181 Cable Pull to Location 10:18-Apr-17 01-May-17 3 18-Apr17 EEB Ol-May-17
1182 WRU/FPSE Install (OCS Poles) 15:02-May-17 23-May-17 12 OQ—M:G\/—W 23—1\/&0\/—%] 7
183 Field Cable Terminations & Track Side Ground 7 24-May-17 01-Jun-17 12 24-May-17 HR O]-Ju}h—] 7
184 WRU/FPSE PICO 12:02-Jun-17 19-Jun-17 12 02-Jun-17 EEEE@ 19-Jun-17
1185 PICO Final Reporis @ WRU/FPSE T10i20un17 04-duk17 20-Jurv17 EEER 04-Jul-17
1186 Zone 3 - AP Antennas 63 18Aprl7  zukiz b S
1187 Cable Pull to Location 6:18-Apr-17 25-Apr-17 3 18—Apr—il7 B 25-Apr-17
188 Antenna Install (OCS Pole} 20 24-Apr-17 19-May-17 3 24—Ap1¥—]7 19—I\Aay—]§7
1189 Field Cable Terminations & Track Side Ground 17 23-May-17 14-Jun-17 3 123-Moy-17 R 14-Jun17
1190 Antenna PICO 12:15-Jun-17 30-Jun-17 3 15-Jun-17 m 30-Jun-17
1191 PICO Final Reports @ AP Antennas 101 04-Juk17 17-Juk17 <1 O4-Juk17 (EEE 17-00k7 L
1192 Zone 3 - Point Machine 32: 24-May-17 07-Juk-17 9 '
183 SWM JB Installation 5:24-May-17*  :30-May-17 9 24-May-17* B 30-May-17
184 Insulation of Axle Count Equipment - MSF Conne clion Track Wayside (IP-04) 5:31-May-17 06-Jun-17 16 31-May-17 B 06-Jun-17
1185 Cable Pull to Location 5:31-May-17 06-Jun-17 9 31-May-17 B 06-Jun-17
1196 Field Cable Terminations & Track Side Ground 7:07-Jun-17 15-Jun-17 of T 07-Jun-17 ER 15Junl7 e
ne7 PICO 5:16-Jun-17 22-Jun-17 9 16-Jun-17 B ?2—Jun-1 7
1198 PICO Final Reports @ Point Machines 10:23-Jun-17 07-Juk-17 9 23-Jun-17 m 07-Ju-17
1199 Zone 3 - Signals  37:i24-May-17  114-Jul17 4 ' '
1200 Mast/Base Install 3i24-May-17% i 26-May-17 4 24-May-17* B 26-May-17
1201 Signal Install 3i29-May-17  31-May-17 ) 29-May-17 B 3l-May-17 L
1202 Coble Pull to Location 8i01-Jun-17 12-Jun-17 4 Ol-Jun-17 EEE 12—§Jun-l7
1203 field Cable Terminations & Track Side Ground 8:13-Jun-17 22-Jun-17 4 13-Jun-17 B8 :QQ—Jun-l 7
1204 PICO Signals 5:23-Jun-17 29-Jun-17 4 23-Jun-17 B 29-Jun-17
1205 PICO Final Reports @ Signals 10§ 30-Jun-17 14-Juk-17 4 30-Jun-17 BB 14-Jul-17
1206 Zone 3 - TAGS 60:18-Apr-17 12-Jul-17 6 I 77777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1207 Survey 5.18-Apr17  24-Apr-17 ik 18-Apr-17 @ 24-Apr-17

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
19-Dec-16

Y/

27-Mar-17

08-May-17

COM & CBTC Cable Install - Lees o Hurdman Wayside

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
1208 Subrmission 1i25-Apr-17 | 25-Apr-17 1 ; 25-Apr-17 ¥ 25-Apr-17 ¢ ! !
Thales Review T10 26-ApR17 09-May-17 L 11 26-Apr-17 HEE 09-May-17 |
Re-survey 4.10-May-17 | 15-May-17 M 10iMay-17 B 15-May-17 |
121 Install Tags 20 24-May-17  20-Jun-17 o T A DaNay7 Soduntr T e N
1212 Scan/PICO Tags 5:21-Jun-17 27-Jun-17 6 ; 21-Jun-17 B 27-Jun-17 i !
PICO Final Reports @ Tags 10:28-Jun-17 12-Jul-17 6 ‘ : 28-Jun-17 EEER 12-Jul17 ! ;

1217 30:27-Mar-17 08-May-17 12 ; 27-Mar-17 08-May-17 |
1218 uOttawa fo Lees Wayside (103.63% - 104.557) - Cabling 30:09-May-17 20-Jun-17 12
1219 COM & CBTC Cable Install - uOttawa to Lees Wayside 30:09-May-17 20-Jun-17 12
1220 Rideau to uOttawa Wayside (102.610 - 103.549) - Cabling 30:i01-Sep-17 16-Oct-17 7 77777777777777777777777
1221 COM & CBTC Cable Install - Rideau to uOttawa Wayside 30:01-Sep-17 16-Oct-17 7 3 | |
1222 Pariament to Rideau Wayside (101,742 - 102,399} - Cabling 30:01-Sep-17 16-Oct-17 7 3 | 3
1223 COM & CBTC Cable Install - Parliament to Rideau Wayside 30 01-Sep-17 16-Oct-17 7 :
1224 Lyon to Pariament Wayside {101.236 - 101.522) - Cabling 30:29-Jun-17 11-Aug-17 1 :
1225 COM & CBTC Cable Install - Lyon to Parliament Wayside 30:29-Jun-17 11-Aug-17 1 29-Jun-17
1226 Pimisi to Lyon Wayside (100.235 - 101.011) - Cabling 30:i28-Jun-17 10-Aug-17 v 777 S 777777777777 7777777777777777777777777 777777
1227 COM & CBTC Cable Install - Pimisi fo Lyon Wayside 30i28-Jun-17 10-Aug-17 7 28-Jun-17 ‘ |
1229 y | 3 ? 1 | |
Equipment Roorm Required Date for CBTC & COMM'S Installation @ Lees Station 0:29-May-17 34 L 2
Install FODR's @ Lees Station 5:05-Jun-17 09-Jun-17 a4l 777 - 77777 77777 075-JU7h-ﬁlj0;?-JU7h-l7 7777777777777777777 7777777777777777777777777 777777
Terminate Fibre @ Lees Stafion 10:12-Jun-17 23-Jun-17 34 12-Jur-17 D 28-Jun-17
PICO CBTC & COMMS @ Lees Station 5:26-Jun-17 30-Jun-17 34 26-Jun-17 [ 30-Jun-17
PICO Final Reporfs CBIC @ Less Station 10 04-Juk17 17-uk7 69 | : 04-Jul17 [EE@ 17-Juk17 3 3 |
uOftawa station - L73:21-dun17 | 104-Oct17 AL b A SRR e o
POWER READINESS 20:21-Jun-17 19-Jul-17 45 : ; '
Material Delivery Required Date UPS & Power Distribution Panel 0:i21-Jun-17 45 : L J
UPS Instaliation 5:28-Jun-17 05-Jul-17 45 28-Jun-17 I'_TI 05-Jul-17
UPS Distribution Pannels Installation 5:28-Jun-17 05-Jul-17 45 28-Jun-17 B3 05-Jul-17
UPS Power Distribution Cable Pulling & Termination 5:06-Jul-17 12-Jul-17 45 06-Ju-17 1 [ 12-Jul-17
PICO - UPS 5:13-Jul-17 19-Jul-17 i 777 - 7777 77777777777777777 ]é-JU[-17|:|19-JU|>]7 777777777 ‘ ‘ 7777777777777777777777777 ‘ 777777
CBTC & COMMS ROOM 73:21-Jun-17 04-Oct-17 14
Equipment Room Required Date for CBTC & COMMS Installation @ Uottawa Station 0:21-Jun-17 14 [ 2
Cable Tray Installation @ Uottawa Stafion 15:28-Jun-17 19-Jul-17 14 28-Jun-17 19-Jul-17
Install CTFs @ Uottawa Station 7120-Jul-17 28-Jul-17 14 : ; 20-Juk17 BB 28-Jul17 3 : :
Install FODF's @ Uottawa Station 9i20-Jul-17 01-Aug-17 Vi I 77 7777777720J7U|‘]77m0]’AUQ']7 7777777777777777777777777 b
Terminate Copper @ Uottawa Stafion 4:31-Juk17 03-Aug-17 14 31-Juk17 B 03-Augl7 |
TASK filters: Filter Activities Completed More Page 35 of 62 [0 Remaining LOE  EEEEEEE Actual Work Date Revision Checked Approved
Than A Month Ago, HD. EEEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
R ining Work Critical Work 21-Apr-16 Rev.2.3 OLRT
[ emainin ori riical or
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul I_Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

1248 Terminate Fibre @ Uottawa Station 5:02-Aug-17 09-Aug-17 14 i ! 02—5ug—17 B 09-Aug-17
1249 “Rack Installations @ Uottawa Station 5 04AUG-17  11-Augl7 14] 04—%\Ug—l7 ®| 11-Aug 17
1250 In Room Wiring @ Uottawa Station 15 14-Aug-17 01-Sep-17 14 ]34—Aug—] 7 O]-Se;ﬁj)—] 7
1251 Work Station Install @ Uottawa Station 2:05-Sep-17 06-Sep-17 7% N R 05-Sep-17 | 06-Sep-17
1252 PICO CBTC & COMMS @ Uottawa Station 10:07-Sep-17 20-Sep-17 14 07-Sep-17 8 2:O-Sep-17
1253 PICO Final Reports C3TC @ Uottawa Station 10:21-Sep-17 04-Oct-17 14 21-Sep-17 m 04-Oct-17
1254 Rideau Stafion 35:05-Sep-17 24-Oct-17 1
1255 Equipment Room Required Date for CRTC & COMM'S Installation @ Ride au Station 0:05-Sep-17 1 L
1256 Install FODR's @ Rideau Station 5:12-Sep-17 18-Sep-17 T o sep17 W 18Sep-17 | P
1257 Terminate Fibre @ Rideau Station 10 19-Sep-17 02-Oct-17 1 19-Sep-17 m 02-Oct-17
1258 PICO CBTC & COMMS @ Rideau Station 5:03-Oct-17 10-Oct-17 1 03-Oct-17 E 10-Oct-17
1259 PICO Final Reports CBTC @ Rideau Stafion 10:11-Cct-17 24-Oct-17 1 1 1—00?—171 B 24-Oct-17
1260 Parliament Station 50 04-Aug-17 17-Oct-17 3 T e D e T S I 777777
1261 Equipment Room Required Date for CBTC & COMM'S Installation @ Parliament Station 0i04-Aug-17 1  J
1262 Install FODR's @ Parliament Station 5 14AUg-17  i18-Augl7 i 1%4—Aug—1 7 B 18—Aug—17;7
1263 Terminate Fibre @ Parliament Station 10i21-Aug-17 01-Sep-17 1 21-Aug-17 BB O]-Sepj)-] 7
1264 PICO CBTC & COMMS @ Parliament Station 5:05-Sep-17 11-Sep-17 1 ‘ 05-Sep-17 HE H-jSep-W
1265 PICO Final Reports CBTC @ Parliament Station 25:12-Sep-17 17-Oct-17 6 12-Sep-17 m 17-Cct-17
1266 Lyon Station 50:03-Aug-17 16-Oct-17 7 77777777777777777777777 777777
1267 Equipment Room Required Date for CBTC & COMM'S Installation @ Lyon Station 0:03-Aug-17 7 ‘ L 2 ‘
1268 Install FODR's @ Lyon Station 5:11-Aug-17 17-Aug-17 7 Hj-Aug—] 7 B 17-Aug—17j
1269 Terminate Fibre @ Lyon Station 101 18-Aug-17 31-Aug-17 7 318—Aug—17 i} 3]—Aujg—1 7
1270 PICO CBTC & COMMS @ Lyon Station 5:01-Sep-17 08-Sep-17 7 ‘ Ol-Sep-17 B OS—S?ep—]?'
1271 PICO Final Reports CBTC @ Lyon Station 25i11-Sep-17 16-Oct-17 & e H—SepW
1272
1273 u c 3
1274 Cable Pull to Locafion 10:12-Jul-17 25-Jul-17 o] 12-Juk-17 B 25-Juk17
1275 WRU/FPSE Install (OCS Poles) 15:26-Jul-17 16-Aug-17 14 26—JL§J|—] 7 EEE 6-Aug-l 7'
1276 Field Cable Terminations & Track Side Ground 7017-Aug-17  {25-Aug-17 W T A 7 @ s Avgty o
1277 WRU/FPSE PICO 12:128-Aug-17 13-Sep-17 14 ‘ 28-Aug-17 R 13%Sep»l7
1278 PICO Final Reports @ WRU/FPSE 15:14-Sep-17 04-Oct-17 14 ‘ 14-Sep-17 : 04-Oct-17 ‘ ‘
1279 Zone 2 - AP Antennas 631 26-Jul-17 25-Oct-17 0
1280 Cable Pull to Locafion 10: 26-Jul-17 09-Aug-17 0 26-3U-17 EEA 09-Aug-17 |
1281 Antenna Install {OCS Pole] 20 01-Aug-17  129-Aug-17 o3 1 61’-}5;05-’177" "2?9’-'/&&;;517 ””””””””””””””””””””””””””””””””””””””””””””””””
1282 Feld Cable Terminations & Track Side Ground 17 :30-Aug-17 22-Sep-17 0 ‘ 30-Aug-17 8 :QQ—Sep—l 7
1283 Antenna PICO 12:25-Sep-17 11-Oct-17 0 25-Sep-17 m 11-Oct-17
1284 PICO Final Reports @ AP Antennas 10:12-Oct-17 25-Cct-17 o] 12—001-171 B3| 25-0ct-17

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.
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COW0523321

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

OLRT Constructors/Constructeurs - Confederation Line Project e aets

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
1285 Zone 2 - Point Machine 32i24-Aug-17 10-Oct-17 nmy T T o o T o L
1286 SWM JB Installation 5i24-Aug-17 30-Aug-17 11 | 24-Aug-17 B 30-Aug-17
1287 Cable Pull to Location 5i31-Aug-17 07-Sep-17 1 31-Aug-17 B 07—S:ep—17
1288 Field Cable Terminations & Track Side Ground 7:08-Sep-17 18-Sep-17 1 08-Sep-17 BB 1$-Sep-17
1289 PICO 5:19-Sep-17 25-Sep-17 1 19-Sep-17 & 125-Sep-17
1290 PICO Final Reports @ Point Machines 10:26-Sep-17 10-Oct-17 1 26-Sep-17 BER 10-Oct-17
1291 Zone 2 - Signals 37i24-Aug-17 17-Cct-17 s ””””””””””””” ””””””””””””””””””””””””””””””””””””””””””
1292 Mast/Base Install 3i24-Aug-17 28-Aug-17 6 L 24-Aug-17 | 28-Aug-17
1293 Signal Install 3:i29-Aug-17 31-Aug-17 6 29-Aug-17 B 31-Aug-17
1294 Cable Pull to Location 8:01-Sep-17 13-Sep-17 6 01-Sep-17 EE 13Sep-17
1295 Field Cable Terminations & Track Side Ground 8:14-Sep-17 25-Sep-17 6 14-Sep-17 BB 325—Sep—17
1296 PICO Signals ‘ 5:26-Sep-17 02-Oct-17 s 26-Sep-17 E 2-Oct-17
1297 PICO Final Reports @ Signals 101 03-Oct-17 17-Oct-17 6 03-Oct-17 m 17-Oct-17
Zone 2 - TAGS | 55:27-Jul-17 16-Oct-17 7 !
1299 Survey 5:27-Juk-17 02-Aug-17 7 27-Jp|~17 B 02-Aug-17
1300 Submission 1:103-Aug-17 03-Aug-17 7 03-Aug-17 | 03-Aug-17
e T ug — 18Aug17 T i e 04Aug U TeA Ugl7 _________________________________________________________________________________
Re-survey ' 4:21-Aug-17  24-Aug-17 7 121-Aug17 B 24-Augl7
1303 Install Tags 20:25-Aug-17 22-Sep-17 7 L 25-Aug-17 22-Sep-17
1304 Scan/PICO Tags 5:25-Sep-17 29-Sep-17 7 25-Sep-17 B 29-Sep-17
1305 PICO Final Reports @ Tags 10:02-Oct-17 16-Oct-17 7 02-Oct-17 'EEB@ 16-Oct-17

Bayview to Pimisi Wayside { 99.401 - 100.145) - Cabling 04-Jul-17
COM & CBTC Cable Install - Bayview to Pimisi Wayside 25:04-Jul-17

08-Aug-17
08-Aug-17 10

04-Jul-17

1309 08-Aug-17

Tunneys to Bayview Waysdie (98.065 -99.311}- Cabling i 25:20-Jun-17
COM & CBTC Cable Install - Tunneys to Bayview Waysdie 25:20-Jun-17

1310
1311

25-Jul-17 0 ‘ ‘
25-Jul-17 0 3 ; 20-Jun-17

25-Jul-17

Equipment Room Required Date for CBTC & COMM'S installation @ Pimisi Station 01-Aug-17 ‘ $ ‘

Install FODR's @ Pimisi Station 5:09-Aug-17 15-Aug-17 10 O9}Aug]7 ] lS-Aqu%

Terminate Fibre @ Pimisi Station 10: 16-Aug-17 29-Aug-17 10 [ R 77777777777167-Aug-17m29-Aug-17 777777777777777777777777777777777777777777777777777777777777777777777777777777
PICO CBTC & COMMS @ Pimisi Station 10§ 30-Aug-17 13-Sep-17 10 30-Aug-17 R ]3%Sep»l7
PICO Final Reporfs CBTC @ Pimisi Stafion 19:14-Sep-17 11-Oct-17 10 ‘ 14-Sep-17 11-Oct-17 ‘ ‘
Bayview Station ‘ 44:09-Aug-17 11-Oct-17 10 ; ' ‘

Equipment Room Required Date for CBTC & COMM'S Installation @ Bayview Station 0:09-Aug-17 10 L J

Install FODR's @ Bayview Station 5:16-Aug-17 22-Aug-17 o 1 6-AUg-17 B 22Aug1 """"""""""""""""""""""""""""""""""""""""""""""""""
Terminate Fibre @ Bayview Station 10: 23-Aug-17 06-Sep-17 10 23-Aug-17 B Oé—S(jep-] 7

TASK filters: Filter Activities Completed More Page 37 of 62 [ Remaining LOE  EEEEEEER Actual Work Date Revision Checked Approved
Than A Month Ago, HD. B Actual LOE N © Miestone 21-Jul-15 Rev.2.2 OLRT RIO
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

1323 PICO CBTC & COMMS @ Bayview Station 10:07-Sep-17 20-Sep-17 10 . . ! 07-Sep-17 EEA 20-Sep-17 ! '
1324 PICO Final Reports CBTC @ Bayview Station 14i21sep-17 11-0ct17 10 21-Sep-17 11-Oct-17
1325 Tunney's Pasture Stafion 63.260uk17  125-:0ct17 of . SO SO U OO RUNOS HNURUNU OO ORTUUNE SO URUUTURUTUUONS [SUURUUUUUTURUURE SEUTOTUTRSOURUOTONS
1326 POWER READINESS 25:26-Juk-17 30-Aug-17 6
1327 Material Delivery UPS & Power Distribution Panel 0i26-Jul-17 6 [
1328 UPS Installa ion 5:00-Aug-17 | 09-Aug-17 6 02-Aug-17 ER 09-Aug-17 ! | |
1329 UPS Distribution Pannels Installation 5:02-Aug-17 0%9-Aug-17 6 OQ-A:&UQ—W B 09-Aug-17
1330 UPS Power Distribution Cable Pulling & Termination 5110-Aug-17 16-Aug-17 6 1d-AUg-1 7 16-Aug-17;
1331 PICO - UPS 101 17-Aug-17 30-Aug-17 6 B J‘17-AUQ-17m30“AUé—]7 ‘3 7777777777777777777777777 % 777777
1332 CBTC & COMMS ROOM 63:26-Jul-17 25-Cct-17 0
1333 Equipment Room Required Date for CBTC & COMM'S Installation @ Tunneys Station 0i26-Jul-17 0 L 2
1334 Cable Tray Instaliation @ Tunneys Station 15:26-Jul-17 16-Aug-17 0 26-Juk17 16-AUg17
1335 Install CTF's @ Tunneys Station 717-Aug-17 25-Aug-17 0 1 7-Aug-17 B8 25-AU9~31 7
1336 Install FODF's @ Tunneys Station 9117-Aug-17 29-Aug-17 of
1337 Terminate Copper @ Tunneys Stafion 4128AUg-17  i3l-Augl7 L 0 28-Aug-17 B 31-Aug-17 3 |
1338 Terminate Fibre @ Tunneys Station 5:30-Aug-17 06-Sep-17 0 30-Aug-17 B8 06-Sep-17
1339 Rack Installations @ Tunneys Station 5:01-Sep-17 08-Sep-17 0 01-Sep-17 A 08—5;99-]7
1340 In Room Wiring @ Tunneys Station 15:11-Sep-17 29-Sep-17 0 11-Sep-17 m 29-Sep-17
1341 Work Station Install @ Tunneys Station 2:02-Oct-17 03-Oct-17 of v 02-Oct-17 § 03-Oct17 | b b
1342 PICO CBTC & COMMS @ Tunneys Station 10: 04-Oct-17 18-Oct-17 0 04-Oct-17 BB 18-Oct-17 ! 3
1343 PICO Final Reports CBTC @ Tunneys Station 5:19-Oct-17 25-Oct-17 0 19-Oct-17 B 25-Oct-17
1344 | |
1345 Zone 1 - WRU/FPSE 54 02-Aug-17 19-Oct-17 41 R R S
1346 Cable Pull o Location 10i 02-Aug-17 16-Aug-17 0 02-Aug-17 BB 16-Aug17
1347 WRU/FPSE Install (OCS Poles} 15:17-Aug-17  107-Sep-17 4 17-Aug-17 07-Sep-17 | 3
1348 Field Cable Terminations & Track Side Ground 7:08-Sep-17 18-Sep-17 4 08-Sep-17 EE@ 18-Sep-17
1349 WRU/FPSE PICO 12 19-Sep-17  104-Oct-17 4 19-Sep-17 A 04-Oct-17
1350 PICO Final Reports @ WRU/FPSE 10:05-Oct-17 19-Oct-17 4 05-Oct-17 BE 19-Oct-17
1351 Z_one_]—/f_\PA_nfepn@ N 58:02-Aug-17 25-Oct-17 0 77777777777777777777777 R VVVVVVVVVVVVVVVVVVVVVVVVV VVVVV
1352 Cdble Pullto Location 10:02-Aug-17  : 16-Aug-17 o 02-Aug-17 EEE 16-Aug-17 | 3
1353 Antenna Install (OCS Pole) 15:09-AUg-17 i 29-AUg-17 0 09-Aug-17 29-Aug-17 | |
1354 Field Cable Terminations & Track Side Ground 17:30-Aug-17 22-Sep-17 0 30-Aug-17 :22-569-1 7 : |
1355 Antenna PICO 12:25-Sep-17 11-Oct-17 o] 25-Sep-17 _ 11-Oct-17
1356 PICO Final Reports @ AP Antennas 10 12-0ct-17  25-Oct-17 of v e e 12-Oct-17 @@ 25-0ct17 | L
1357 Zone 1 - Point Machine 37 :19-Juk-17 11-Sep-17 31 ;
1358 SWM JB Installation 5:19-Juk-17 25-Jul-17 9 19-Julk17 B 25-Jul-17
1358 Coble Pull to Location 5:26-Jul-17 01-Aug-17 9 26—JL§)|—]7 B 01-Aug17

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

R 10-Nov-16 A

CBTC Verify PICO & SAT for MSF & Yard

TSCC Ductbank from MSF to CC Transpo 01-Sep-16 A i 10-Nov-16 A
1380 TSCC Room Ready for Installation by OC Transpo {Availablility Date by City) 0:25-Apr-17* 39 L J
1381 TSCC Roorm Equipment Installation 79 25-Apr-17 16-Aug-17 P
1382 TSCC Roorn Equipment PICO Testing 10 17-Aug-17 30-Aug-17 39

TSCC Room Equipment SAT Testing 31-Aug-17 21-Nov-17 39

16-Jan-17 10-Feb-17 16-Jan-17  EZEEER 10-Feb-17§

17-Aug-17 [ 30-Aug-17

25-ApI-17 16-AUG-17

31-Aug-17 21-Nov-1

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul I_Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
1360 Field Cable Terminations & Track Side Ground 7:02-Aug-17 11-Aug-17 9 ! ! 02-Aug-17 B 11-Aug-17 ! !
ACO s aAue 17 BAugy el leAugl7 B TeAugTr T
PICO Final Reports @ Point Machines 15:21-Aug-17 11-Sep-17 31 321—Aug—17 EEEE H—jSep—l?
1363 Zone 1 - Signals 37:21-Aug-17 12-Oct-17 9
1364 Mast/Base Install 3i21-Aug-17*  i23-Aug-17 9 %21-Aug-l7* | 23—Aug—317
1365 Signal Install 3i24-Aug-17 28-Aug-17 9 24-Aug-17 B 28—Augj;-17
1366 Cable Pull to Location 8:29-Aug-17 | 08-Sep-17 of ééi)\ﬂg’—i’f’ﬁ”bé’—’s:ferbf—i? ”””””””””””””””””””””””””””””””””””””””””
Field Cable Terminations & Track Side Ground 8i11-Sep-17 20-Sep-17 9 11-Sep-17 E& ’A%O—Sep—l7
PICO Signais 5:21-Sep-17 27-Sep-17 9 21-Sep-17 EiQ?—Sep—l?
1369 PICO Final Reporfs @ Signals 10:28-Sep-17 12-Oct-17 9 28-Sep-17 m 12-Oct-17
1370 Zone 1 - TAGS 55:19-Jul-17 05-Oct-17 ¢ 131 0 ‘
1371 Survey 5:19-Jul-17 25-Jul-17 B 25-Jul-17
1372 Submission 1:26-Jul-17 26-Jul-17 13 26-JL§J|-]7 | 26-Jul-17
Thales Review 10} 27-Juk17 10-Aug-17 13 27-J0-17 EEE 10-Aug-17 |
Re-survey 4i11-Augl7 16Augl7 L 13 1]:-Aug—17 B 16-Aug-]7§
1375 Install Tags 20 17-Aug-17 14-Sep-17 13 317—Aug—17 ]41‘56{)»17
1376 Scan/PICO Tags 5:15Sep-17 21-Sep-17 % 1 S iér—éé’b:i’f”ﬁﬁéi—rsféii—rﬁ 777777777777777777777777777777777777777777777777777777777777777777777777
1377 PICO Final Reports @ Tags 10:22-Sep-17 05-Oct-17 13 22-Sep-17 m 05-Oct-17

1386 CBTC Verify PICO & SATfor Zone 4 20:15-Feb-17 15-Mar-17 43 5-Feb-17 [EEEEE 15%!\/\0(—1 7
CBTC SATforZone 3 20:18-Jul-17 15-Aug-17 3 | 18»JUI—§17 15-Aug-1 7
" CBIC SATfor Zone | 20126-0ct-17 1 22-Nov-17 o 26-Oc%f-1 7 22-Nov-17
1389 CBTC SATforZone 2 26-Oct-17 22-Nov-17 26-OC%1-] 7 22-Nov-17
1391 Jan-17 i 22-Febl7 . 811 1 | 25-Jan-17 [T 2 2Feb]7 """"""""""""" S
1392 SAT- Com & Signal Systems - Wayside @ Segment 3-4 Upto Rideau River Bridge 20:18-Jul-17 15-Aug-17 8 ‘ 18-Ju|~§17 i) 15-Aug-17§
1393 SAT-Com & Signdl Systems - Wayside @ Segment 2 20:26-Oct-17 22-Nov-17 0 | 26~O<;jt—17 22-Nov-17
1394 SAT- Com & Signdl Systemns - Wayside @ Segment 1 20:26-Oct-17 22-Nov-17 0 26-0\:%1‘-1 7 22-Nov-17
el o O S N SR S
1396 ‘
TASK filters: Filter Activities Completed More Page 39 of 62 [ Remaining LOE  [EMEEEE Actual Work Date Revision Checked Approved
Than A Month Ago, HD. EEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
. " 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 LZZE0 Remaining Work Critical Work 21-Nov-16 Rev.3.0 OLRT

COW0523321



OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

#

f Activity Name

TPSS # 1 Fabrication & Delivery

Finish Total 2017

Original | Start

2018

Duration Float

lAug [Sep l Oct lNov [ Dec

[ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul

04-Jun-14 A 15-Nov-16 A 15-Nov-16|A

1400

TPSS # 5 Fabrication & Delivery

548:04-Jun-14 A :21-Dec-16 18 ] 21-Dec-16

HOL Power Up TPSS #8 (Hydro Ottawa Works - Notan OLRT Activity

1411

Test Track area Ready Date (Energized Track)

1414

Test Track area Ready Date (Energized Track)

TPSS 6 Install

21-Oct-16 A *
0 2coctiea T e
°
0 15-Nov-16 A ®

1417

PICO TPSS #6

TPSS #5 Civil Works Complete

HOL Power Up TPSS {Hydro Ottawa Works - Not an OLRT Activity)

04-Jub16 A |14-Dec-16 14iDec-16
10:15-Dec-16  :30-Dec-16 49 3 15-Dec-16 [ 30-Dec-16
0 30-Dec-16 49 : 4

16-Nov-16 A

1421 TPSS 5 Install 35:22-Dec-16 13-Feb-17 18 22-Dec-16 EId 13-Feb-1 7
1422 PICO TPSS #5 10: 14-Feb-17 28-Feb-17 59 4-Feb-17 28-Feb—l 7
HOL Power Up TPSS {Hydro Ottawa Works - Notan OLRT Activity) 15:01-Mar-17 21-Mar-17 59 Ol1-Mar-17  EEEE 21-Mar-17

1426

TPSS 4 Install

14-Feb-17 04-Apr-17 4-Feb-17 04-Apr-17

1427

PICO TPSS #4

10:05-Apr-17 19-Apr-17 68 05-Apr-17 ' EZ3 19-Apr-17

1428

TPSS #3 Civil Works Complete

HOL Power Up TPSS {Hydro Ottawa Works - Not an OLRT Activity)

20-Apr-17 10-May-17 20-Apr:17 XTI 10-May-17 !

14-Jul-17 L 4

TPSS 3 Install

35 14-Jul-17 01-Sep-17 0

PICO TPSS #3

10: 05-Sep-17 18-Sep-17 0

01-Sep-17

1401 TPSS Delivery 5 Required on Slte Date 0i22-Dec-16 18 ®

1402 TPSS # 4 Fabrication & Delivery 558:04-Jun-14 A {10-Jan-17 32 _:: 10-Jan-17

1403 TPSS Delivery 4 Required on Slte Date 0! 14-Feb-17 18 L 4 '

1404 TPSS # 2 Fabrication & Delivery 561:04-Jun-14 A i22-Feb-17 72 22—Feb—1; 7

1405 TPSS Delivery 1 Required on Site Date 0:05-Apr-17 18 0

1406 TPSS Delivery 2 Required on Site Date 0:21-Jun-17 of A o
1407 TPSS Delivery 3 Required on Site Date 0i14-Juk-17 0 L 4

05-Sep-17 EER 18-Sep-17

Jan l Feb l Mar I Apr [ May I Jun [Jul

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 40 of 62

[T Remaining LOE  FEEEEEEE Actual Work
B ctual LOE [ @ Milestone
[T Remaining Work Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

#  [Acivity Name

Original | Start Finish Total 2017

2018

Aug l Sep l Oct l Nov [ Dec

1433

TPSS #2 Civil Works Complete

HOL Power Up TPSS {Hydro Ottawa Works - Notan OLRT Activity) 5:19-Sep-17

Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l
25-Sep-17 0 ; : :

1436

TPSS 2 Install

1437 PICO TPSS #2

21-Jun-17
35i21-Jun-17 10-Aug-17 of T T o7
10i11-Aug-17  i24-Aug-17 0

1438

1440

HOL Power Up TPSS (Hydro Ottawa Works - Not an OLRT Activity)

25-Aug-17

15-Sep-17

05-Apr-17 | [T 25-May}17

P y

OCS Install - Blair to Cyrville Wayside - Jewelary Installation (Westbond)

1456

PICO OCS - Blairto Cyrville Wayside (Westbond)

OCS Install - Blair fo Cyrville Wayside - Contact Wire & Tensioning (Westbond) 5:19-Dec-16

27-Sep-16 A | 16-Dec-16
23-Dec-16 af C 19-Dgc-16 @ p3-Dec-16 |
4i28-Dec-16  03-Jan-17 51 28{Dec-16 [ 03-Jan-17

PICO OCS - St. Laurent fo Tremblay Wayside (Eastbond)

14-Oct-16 A 121-Oct-16 A

4-Oct-16 A Bl 21-Ocf-16 A

OCS Install - $t. Laurent to Tremblay Wayside - Pole Installation (Westbond ) 6:14-Oct-16 A

OCS Install - St. Laurent to Tremblay Wayside - Jewelary Installation (Westbond) i 9:17-Oct-16 A

OCS Install - St. Laurent fo Tre‘r;nbléy Wdys@de - Contact Wire &iTer.{sion“ing “(Weléfbcﬁind)“  5i05Jan-17

40ct-16 A B 21-Oc-16 A

PICO OCS - St. Laurent to Tremblay Wayside (Westbond)

21-Oct-16 A
04-Jan-17 7O oA T Oddan 7T
T-danl7 L 4 05-Jan-17 |@ 11-Jan-17

412-Jan-17 17-dan-17 4 3 12-Jan-17 @ 17-Jan-17

19-Sep-17 B 25-Sep-17

11-Aug-17 BB 24-Aug-17

| 25-Aug-17 EEEEE 15-Sep-17

18-Sep-17 EER 29-Sep-17

1441 PICO TPSS #1 10126-May-17  08-Jun-17 43 | 26-May-17 EZ0 08-Jun-17
1442 HOL Power Up TPSS {Hydro Ottawa Works - Notan OLRT Activity) 15:09-Jun-17 29-Jun-17 53 09-Jun-17 I:::] 29-Jun-17
.......... . | ‘
1444 SATTPSS #8 0l-Dec-16  14-Dec-16 = 49 | 01-Dec-14 [} 14{Dec-16
1445 SATTPSS #7 10:15-Dec-16  30-Dec-16 49 ‘ 15-Dec-16 [ZE| 30-Dec-16
1446 SATTPSS #6 101 03-Jan-17 16-Jan-17 Vel L Q@Janl7 |E3 ledani7 0L
1447 SATTPSS #5 101 22-Mar-17 04-Apr-17 59 22-Mar-17 [:1 04-Apr-17 ‘
1448 SATTPSS #4 10i11-May-17 | 25-May-17 68 H;May-w | 25-qu§r17
1449 SATTPSS #1 101 30-Jun-17 14-Juk-17 53 : 30-Jun-17 14-Jul-17
1450 SATTPSS #2 101 18-Sep-17 29-Sep-17 0
1451 SATTPSS #3 101 26-Sep-17 10-Oct-17 of [y 26sep-17 EE@ 10-Oct-17

OCS Install - Cyrville to St.Laurent Wayside - Jewelary Installation (Westbond) 14-Oct-16 A i23-Dec-16 4-Oct-1 6A$ 23-Dec-16

OCS Install - Cyville to StLaurent Wayside - Rigid Rail @ StLaurent Area (Westoond) ~~ 15:28Sep-16 A :23-Dec-16 |  41ip-16A B 03-Dec-16
1461 OCS Install - Cyrville to St.Laurent Wayside - Contact Wire & Ternsioning (W estbond) 5:28-Dec-16 04-Jan-17 af ir”7m””ié-béici:fér”I‘_;lﬁtr)ﬁ—’j(’:{r;-rff 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1462 PICO OCS - Cyrville fo St.Laurent Wayside (Westbond) 4:05-Jan-17 10-Jan-17 46 05-Jan-17 |E 10-Jan-17

Jan l Feb l Mar I Apr [ May I Jun [Jul

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 41 of 62

[T Remaining LOE  FEEEEEEE Actual Work
B ctual LOE [ @ Milestone
[T Remaining Work Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Pole Delivery for the Remaining Installation

#  [Acivity Name [~ Original| Start
Duration

Finish Total

2017

2018

Float

27-Feb-17*

1476

y

1471 OCS Install - Tremblay to Hurdman Wayside - Pole Installation 10i27-Feb-17 10-Mar-17 18
1472 OCS Install - Tremblay to Hurdman Wayside - Jewelary Installation 15:13-Mar-17 31-Mar-17 36
1473 OCS Install - Tremblay to Hurdman Wayside - Contact Wire & Tensioning 5:05-May-17 11-May-17 23
1474 PICO OCS -Tremblay to Hurdman Wayside 5i12-May-17 18-May-17 23

1477 OCS Install - Hurdman to Lees Wayside - Jewelary Installation 15:03-Apr-17 24-Apr-17 36
1478 OCS Install - Hurdman fo Lees Wayside - Contact Wire & Tensioning 5i12-May-17 18-May-17 23
1479 PICO OCS -Hurdman to Lees Wayside 5:19-May-17 26-May-17 23

1486

OCS Install - Lees fo Hurdman Wayside - Pole Installation 30-May-17 12-Jun-17 0
1482 OCS Install - Lees fo Hurdman Wayside - Jewelary Installation 10113-Jun-17 26-Jun-17 16
1483 OCS Install - Lees to Hurdman Wayside - Contact Wire & Tensioning 5i11-Juk17 17-Jul-17 17
1484 PICO OCS -Lees to Hurdman Wayside 5:18-Jul-17 24-Jul-17 17

-JUN- -Jun-

1487 OCS Install - uCHawa to Lees Wayside - Jewelary Installation 10§ 27-Jun-17 11-Juk-17 16
1488 OCS Install - uCHawa to Lees Wayside - Contact Wire & Tensioning 5:18-Juk-17 24-Jul-17 17
1489 PICO OCS - uOttawa to Lees Wayside 5:25-Jul-17 31-Juk-17 17

OCS Install - Parliament to Rideau Rigid Rail Installation

UG Section 17-Aug-17 10-Oct-17 0
1492 OCS Install - Rideau to East Portal Rigid Rail Installation 25:17-Aug-17 21-Sep-17 o]
1493 OCS Install - Rideau to East Portal Contact Wire & Tensioning 7:22-Sep-17 02-Oct-17 0
1494 PICO OCS - Rideau to East Portal 5:03-Oct-17 10-Oct-17 0
1495 AG Section 35:27-Jun-17 16-Aug-17 [ D S
1496 OCS Install - East Portal o uOttawa Wayside - Pole Installation 10i27-Jun-17 11-Jul-17 0
OCS Install - East Portal to uOttawa Wayside - Jewelary Installation 10:12-Juk17 25-Jul-17 16
OCS Install - East Portal 1o uOttawa Wayside - Contact Wire & Tersioning 5:26-Juk-17 01-Aug-17 16
1489 PICO OCS - Rideau to uOttawa Wayside 5i10-Aug-17 16-Aug-17 11

08-Aug-17 12-Sep-17

1502

OCS Install - Parlioment to Rideau Contact Wire & Tensioning

7:013-Sep-17 21-Sep-17 0

1503

PICO OCS - Parliament to Rideau Wayside

PICO OCS -Lyon to Pariament Wayside

OCS Install - Lyon to Parliacment Rigid Rail Installation

OCS Install - Lyon fo Parliament Contact Wire & Tensioning

5:22-Sep-17 28-Sep-17 2

12-Jul-17 16-Aug-17
7:17-Aug-17 25-Aug-17 EE R
5:28-Aug-17 01-Sep-17 18

[Sep [ Oct l Nov [ Dec

Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec

27-Feb-17 [EA 10-Mar-17
13-Mar-17 X 31-Mar-17
05-May-17 B 11-May-17

12-May-17 @ 18-May-17

13-Mar-17 [ 24-Mar-17
03-Apr-17 I:I 24-Apr-17
13-May-17 [ 18-May-17
?9-qu-17 m 26—!\/\0\/1—17

30-May-17 BB 122Jun-17

13-Jun-17 £ 26-June17
1-Juk-17 @ 17-Jul-17
18-Juk17 @ 24-Juk17

13-Jun-17 B8 26-Jun-17
27-Jun17 [ZE 11-Juk17
180017 [ 24-Juk17

25-Juk17 @ 31-Jul17

17-Aug-17 21-Sep-17
22-Sep-17 EE 02-Oct-17
03-Oct-17 'E@ 10-Oct-17

27-Jun-17 m 11-Jul-17
12-JUk17 [ 25-Juk17
26-40k17 @ O1-Aug17

10-Aug-17 BB 16-Aug-17

12-Sep-17

13-Sep-17 BB 21-Sep-17

22-Sep-17 @ 28-Sep-17

12-Jul-17 R 16-Aug-17

17-Aug-17 B 25-Augn17

28-Aug-17 B O1-Sep-17

Jan l Feb l Mar I Apr [ May I Jun [Jul

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16
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[T Remaining LOE  FEEEEEEE Actual Work
B ctual LOE [ @ Milestone
[T Remaining Work Critical Work
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Approved

Revision
21-Jul-15 Rev.2.2 OLRT RIO
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

#  [Acivity Name [~ Original| Start
Duration

Finish

Total

2017

2018

Float

[Sep [ Oct l Nov [ Dec

OCS Install -Bayview to Pimisi

ayside - Pole Installation

28-Jun-17

UG Section 32:23-Jun-17 09-Aug-17 27
1510 OCS Install - West Portal to Lyon Rigid Rail Instaliation 20:23-Jun-17 21-Jul-17 17
1511 OCS Install - West Portal to Lyon Contact Wire & Tensioning 7:24-Jul-17 01-Aug-17 21
PICO OCS -West Portal to Lyon 5:02-Aug-17 09-Aug-17 27
1513 AG Section 39 14-Jun-17 09-Aug-17 21
1514 OCS Install - Pimisi to Lyon Wayside - Pole Installation 10: 14-Jun-17 27-Jun-17 3
OCS Install - Pimisi To”Lycﬁh Wéyside—ﬂe\&élaﬁ/ Installation C15io8dunl7 H19-Juk17 3
OCS Install - Pimisi to Lyon Wayside - Contact Wire & Tensioning 7:24-Jul-17 01-Aug-17 17
1517 PICO OCS -Pimisi fo Lyon Wayside 5:02-Aug-17 09-Aug-17 21

12-Jul-17

1520

PICO OCS -Bayview to Pimisi Wayside

OCS Install - Tunneys to Bayview Waysdie - Pole Installation

OCS Install -Bayview to Pimisi Wayside - Jewelary Installation

OCS Install -Bayview to Pimisi Wayside - Contact Wire & Tensioning

15:20-Juk-17
7:11-Aug-17

5:22-Aug-17

19-Jul-17

10-Aug-17
21-Aug-17

28-Aug-17

O1-Aug-17

SAT - OCS System @ MSF & Yard & Connector

13-Oct-16

A

OCS Install - Tunneys fo Bayview Waysdie - Jewelary Installation 15:11-Aug-17 31-Aug-17 3
1526 OCS Install - Tunneys to Bayview Waysdie - Contact Wire & Tensioning 7:01-Sep-17 12-Sep-17 3
PICO OCS -Tunneys to Bayview Waysdie 5:13-Sep-17 19-Sep-17 3

18-Nov-16 A

3-Och-16 A .

\‘%@\‘W@\w S

B
L

MSF Wayside/Perinerals Installation @ MSF/Yard /Connector

01-Aug-16

A

1530 SAT - OCS System @ Test Track Area (Eastbond) 10:06-Jan-17 19-Jan-17 49
1531 SAT - OCS System @ Test Track Area (Westbond) 101 18-Jan-17 31-Jan-17 4]
1532 SAT - OCS Systern @ Segment 3&4 - Upt Rideau River Bridge 15:29-May-17 16-Jun-17 23
1533 SAT - OCS System @ Segment 3 - West of Rideau River Bridge 15:17-Aug-17 07-Sep-17 1
1534 SAT - OCS System @ Segment 1 15:02-Oct-17 23-Oct-17 0
1535 SAT - OCS Systern @ Segment 2 15i11-Oct-17 31-Cct-17 0

04-Jan-17

1541 e
A e e

1542

Station Ready Required Date for Systems Cabling @ Blair Station

0:28-Nov-16

1538 MSF Systems Central Equipment Installafions for MSF & Yard & Connector 45:05-Jan-17 09-Mar-17 45
1539 PICO -Systems @ MSF & Yard & Connector 10:10-Mar-17 23-Mar-17 45
1540 SAT - Systems @ MSF & Yord & Connector 20 24-Mar-17 21-Apr-17

1544

Equipment Room Required Date for Systems Installation @ Blair Station

0i20-Dec-16

0é-Jan-17

05-Jan-17

Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec

28-Jun-17 IR 21-Juk17

24-Ju-17 [ 01-Aug-17

02-Aug-17 E 09-Aug-17

14-Jun-17  EEER 27-Jun-17

28-Jun-17 19-Jul-17

24-JU17 [ 01-Aug-17

02-Aug-17 [ 09-Aug-17 !

28-Jun-17 EEER 12-Ju-17

20-Juk17 EEEER 10-Aug17 |

11-Aug-17 BB 21-A

| 22-Aug-17 B 28-Aug-17

19-Juk17 EEB 01-Aug-17
11-Aug-17 31-Aug-17

01-Sep-17 E@ 12-Sep-17

13-Sep-17 B 19-Sep-17

18-Nov-14 A

3 19-Jan-17
7 O3 3l-denl7 L
29-May-17 8 1z{j>-Jun-17 ‘
317-Aug-17 i O7—Sjép—]7
: 02-Oct-17 m 23-Oct-17

11-Oct-17 A 31-Oct-17

1 04-Jan-17

09*3/\0!’-17
10-Mar-17  EZ3 23-Mar-17

24-Mar-17  [ZZE 21-Apr-17

Jan l Feb l Mar I Apr [ May I Jun [Jul

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 43 of 62

[T Remaining Work

L 2

[T Remaining LOE  FEEEEEEE Actual Work
B Actual LOE

€ Milestone

Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

1545 System Central Equipment Install - Blair 21i20-Dec-16 20-Jan-17 89 20-Dec-16  [EZZER 20-Jan-17 ! : : : |
1546 “Permanent Power Avdilable Required Date [HOL] @ Blair Station 0:23Jan17 - N e e
1547 Systems Cabling - Blair 30:12-Dec-16 25-Jan-17 106 12-Deg-16 25-Jan-17
1548 SAT- Stafions Systems He adends - Blair Station 20 23-Jan-17 17-Feb-17 89 23-Jan-17 [EEZEEE 17-Feb-17
1549 Systems Peripherals Install - Blair 30:23-Jan-17 0é-Mar-17 89 23-Jan-17 [Tl 06-Mar-17
1550 Communication Systems Completion @ Blair Station 0i07-Mar-17 94 ®
1551 PICO - Systems - Blair Station 5 07-Mar-17 13-Mar-17 g L || orMeriz @Mz L
1552 SAT-Stafions Systems - Blair Station 15 14-Mar-17 03-Apr-17 89 14-Mar-17 l:l 03-Apr-17
1553 :
1554 Equipment Room Required Date for Systems Installation @ Cyrville Station 0:28-Nov-16 80
1555 Station Ready Required Date for Systems Cabling @ Cyrville Station 0:i28-Nov-16 86 L
1556 System Central Equipment Install - Cyrville 21:05-Dec-16 05-Jan-17 ) 05-Dec-l6 EZzm=ad 0s-Janl7 oy
1857 Permanent Power Avdilable Required Date (HOL) @ Cyrville Station 0:06-Jan-17 80 ®
1558 Systems Cabling - Cyrville Station 30i12-Dec-16 25-Jan-17 86 12-Deq-16 EEErmmm 25-Jan-17
1559 SAT- Statfions Systems He adends - Cyrville Stafion 201 06-Jan-17 02-Feb-17 80 06-Jan-17 | B 02-Feb-17
1560 System Peripherals Install - Cyrville Station 301 06-Jan-17 16-Feb-17 80 0é-Jon-17 | EEEEE 16-Feb-17
1561 PICO - Systems - Cyrville Station 5:17-Feb-17 24-Feb-17 sol 17-Feb—l7D24ZFek54777777 7777777777777777777777777777777
1562 Communication Systems Completion @ Cyrville Station 0i27-Feb-17 80 L J
1563 SAT-Stations Systems - Cyrville Station 15:27-Feb-17 17-Mar-17 80 27-Feb-17 [ 1 7;~Mc1r-1 7
1564 :
1565 Station Ready Required Date for Systermns Cabling @ St. Laurent Station 0i28-Nov-16 81 L 4
1566 Equipment Room Required Date for Systems Installation @ St. Laurent Station 0:29-Dec-16 8] T 0 -------------------------------------------------------------------------------------------------------------------------------------- e
1567 System Central Equipment Install St. Laurent Station 22:06-Jan-17 06-Feb-17 48 06-Jan-17 06-Feb-17
1568 Permanent Power Avdilable Required Date (HOL) @ St. Laurent Station 0:07-Feb-17 58 L 4 ;
1569 Systems Cabling - St. Laurent Station 401 12-Dec-16 08-Feb-17 81 12-Deq-16 e 08-Feb-17
1570 SAT- Stafions Systems He adends - St. Laurent Statfion 20 07-Feb-17 07-Mar-17 58 07tFeb-17  [EZEEER 07-Mar-17
1571 System Peripherals Install St. Laurent Station 40: 07-Feb-17 04-Apr-17 8] T o7tReb7 o ( 0 4Apr]7 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1572 PICO - Systems - St. Laurent Station 10{05-Apr-17 19-Apr-17 48 05-Apr-17 | [ 19-Apr-17
1573 Communication Systems Completion @ St. Laurent Station 0:20-Apr-17 48 ‘ ‘
1574 SAT-Stations Systems - St. Laurent Station 151 20-Apr-17 10-May-17 48 20-Apr17 T 10-May-17 | | |
1575 : ‘
1576 Equipment Room Required Date for Systems Installation @ Tremblay Station 0:23-Jan-17 L3 Y N e e
1577 Station Ready Required Date for Systermns Cabling @ Tremblay Station 0:23-Feb-17 29 $®
1578 System Central Equipment Install - Tremblay Station 22i13-Feb-17 15-Mar-17 29 13-Feb-17 T 15:Mar-17
1579 Permanent Power Avdilable Required Date (HOL) @ Tremblay Station 0:16-Mar-17 49 ® ;
1580 SAT-Stafions Systems He adends - Tremblay Station 201 16-Mar-17 12-Apr-17 49 16-Mar-17 m 12-Apr-17

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 44 of 62

[ J € Milestone
Critical Work

[T Remaining LOE  FEEEEEEE Actual Work
B Actual LOE
[T Remaining Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

2018

# 'Activity Name Original | Start Finish Total 2017
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar | Apr | May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec

1581 Systems Cabling - Tremblay Station 401 16-Mar-17 11-May-17 29 ! 16-Mar-17 m 11-May-17
1582 “system Peripherals Install - Tremblay Station T 40130-Ma17 | 26-May-17 29 30-Mar-17 26-!\/\0\/1-17
1583 PICO - Systems - Tremblay Station 100 29-May-17 09-Jun-17 29 : 29-May-17 3 09-Jjun—17
1584 Communication Systems Completion @ Tremblay Station 0:12-Jun-17 29 L 4
1585 SAT- Stations Systems - Tremblay Station 20:12-Jun-17 10-Jul-17 29 12-Jun-17 l:::l 10-Jul-17
1586 e 7777 77777777777777777777777777777777777777777777777777
1587 Equipment Room Required Date for Systems Installation @ Hurdman Station 0i26-Jan-17 48 [ 2
1588 Station Ready Required Date for Systems Cabling @ Hurdman Station 0:i01-Feb-17 66 ] ‘
1589 System Central Equipment install - Hurdman Station 22 16-Feb-17 20-Mar-17 48 16-Feb-17 [ Qb—PAor-] 7
1590 Permanent Power Avdilable Reqguired Date (HOL) @ Hurdman Station 0:21-Mar-17 68 L J
1591 SAT- Stations Systems Headends - Hurdman Station 20:21-Mar-17 18-Apr-17 68 D 21 Mar7 l:m ]S‘ADFW 7777777777777777777777777777777777777777777777777
1592 Systems Cabling - Hurdman Station 40:21-Mar-17 16-May-17 48 21-Mar-17 m 16-Mc1y—]7j
1583 System Peripherals Install - Hurdman Station 40 04-Apr-17 31-May-17 48 04-Apr-17 31-Mc;y—1 7
1594 PICO - Systems - Hurdman Station 10i01-Jun-17 14-Jun-17 48 | 01-Jun-17 EHE MfrJurH 7
1595 Communication Systems Completion @ Hurdman Station 0i15-Jun-17 48 L J ‘
1596 SAT- Stations Systems - Hurdman Statfion 201 15-Jun-17 13-Jul-17 7 iézlurr{:ff’mtm A8-Juklz
1597 : :
1598 Equipment Room Required Date for Systems Installation @ Lees Station 0i1C-Apr-17 28 ®
1589 Station Ready Required Date for Systems Cabling @ Le es Stafion 0i11-May-17 28 L ‘
1600 System Central Equipment Install - Lees Station 22:02-May-17 O1-Jun-17 28 02—M§:1y-17 o | O]—Jurj‘rw
1601 Permanent Power Available Required Date (HOL) @ Lees Station 0i11-Juk17 3 1 0 7777777777777777777777777777777777777777777
1602 Systems Cabling - Lees Station 40:02-Jun-17 28-Jul-17 28 02-Jun-17 28-Jul-17
1603 SAT-Stafions Systems He adends - Lees Station 20 11-Juk17 08-Aug-17 22 H—Jul—]?j 08-Aug-17
1604 System Peripherals Install - Lees Station 401 26-Jun-17 22-Aug-17 22 26-Jun-17 [—] 22—Aug—]j7
1605 PICO - Systems - Lees Station 101 23-Aug-17 06-Sep-17 22 23-Aug-17 [ Oé-deep—W
1606 Communication Systems Completion @ Lees Station 0:07-Sep-17 22 7777777777777777777777777777777777777777777 ® 777777777777777777777777
1607 SAT-Stafions Systems - Lees Stafion 20:07-Sep-17 04-Oct-17 22 07-Sep-17 m 04-Oct-17
1608 i
1609 Equipment Room Required Date for Systems Installation @ Uottawa Stafion 0i10-Mar-17 64 ®
1610 Station Ready Required Date for Systems Cabling @ Uottawa Station 0il1-Apr-17 64 L 2 ; ;
1611 System Central Equipment Install - UOtHawa Station 22131-Mar-17 02-May-17 7% N R B ”"":s'l'-Mdr'—'ﬁ"i:;il”bé-'r}\'d\)ii? """"""""""""""""""""""""""""
1612 Permanent Power Avdilable Required Date (HOL) @ Uottawa Station 0i13-Jun-17 36 : @
1613 Systems Cabling - Uottawa Stafion 40 03-May-17 28-Jun-17 64 03—/\/%0\/—17 28-Jun-17
1614 SAT- Stafions Systems He adends - uOttawa Station 20 13-Jun-17 11-Jul-17 36 ‘ 13-Jun-17 I:] 11-Jul-17 ‘
1615 System Peripherals Install - uOttawa Station 40:27-Jun-17 23-Aug-17 36 27-Jun-17 m 23-Aug-§17
1616 PICO - Systems - uOtlawa Station 10:24-Aug-17 07-Sep-17 36 A 7777777724*AUQ-17E:]07-SED-17 7777777777777777777

Jan l Feb l Mar I Apr [ May I Jun [Jul
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
1617 Cormmunication Systems Completion @ Uottawa Station 0:08-Sep-17 36 . . , L 4 ; ; i
1618 "SAT- Stations Systems - uOtHawa Station T 20i08Sep-17  (05-Oct-17 | 36 08-Sep-17 [ZIZ] 05-Oct-17
1619 |
1620 Equipment Room Required Date for Systems Installation @ Rideou Station 0:20-Jul-17 o] 4
1621 Station Ready Required Date for Systems Cabling @ Rideau Station 0i01-Sep-17 of
1622 System Central Equipment Install - Rideau Station 30 11-Aug-17 22-Sep-17 0
1623 Permanent Power Required Date (HOL) @ Rideau Stafion 0i10-Oct-17 0
1624 SAT- Stations Systems He adends - Rideau Stafion 20:10-Oct-17 06-Nov-17 0
1625 Systems Cabling - Rideau Station 40:25-Sep-17 20-Nov-17 0
1626 System Peripherals Install - Rideau Station 40:10-Oct-17 04-Dec-17 of
1627 PICO - Systems - Rideau Station 10:05-Dec-17 18-Dec-17 0 05-Dec-17 B8 18-Dec-17
1628 Communication Systems Completion @ Rideau Station 0:19-Dec-17 0 g
1629 SAT- Stations Systems - Rideau Station 20:19-Dec-17 18-Jan-18 0 19-Dec-17 18-Jan-18
1630 {
1631 Equipment Room Required Date for Systems Installafion @ Parlioment Station 0i07-Jul-17 4 0 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1632 Station Ready Required Date for Systems Cabling @ Parliament Station 0:02-Aug-17 16 ®
1633 System Central Equipment Install - Parlioment Station 30:28-Jul-17 11-Sep-17 4 28-Jul-17 11-5ep-17
1634 Permanent Power Required Date (HOL) @ Parliament Station 0i12-Sep-17 4 L J
1635 SAT- Stations Systems He adends - Parliament Station 20:12-Sep-17 10-Oct-17 4 12-Sep-17 10-Oct-17
1636 Systems Cabling - Parliament Station 40i12-Sep-17 07-Nov-17 P A N A ''''' 12-Sep-17 Co7Nev-17 |
1637 System Peripherals Install - Parliament Stafion 40 26-Sep-17 21-Nov-17 4 26-Sep-17 21-Nov-17
1638 PICO - Systems - Parliament Station 101 22-Nov-17 05-Dec-17 4 1 22-Nov-17 [EEB 05-Dec-17
1639 Communication Systems Completion @ Parlioment Station 0:06-Dec-17 4 L
1640 SAT- Stations Systems - Parliament Statfion 20:06-Dec-17 05-Jan-18 4 06-Dec-17 05-Jan-18
1641 [ T 777”77”77”77”77”7”177”””””””””””? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1642 Equipment Room Required Date for Systems Installafion @ Lyon Station 0:24-May-17 20 L J
1643 Station Ready Required Date for Systems Cabling @ Lyon Station 0i26-Jun-17 27 [ 2
1644 System Central Equipment Install - Lyon Station 30: 14-Jun-17 26-Jul-17 20 14-Jun-17 26-Jul-17
1645 Permanent Power Required Date (HOL} @ Lyon Station 0:i03-Aug-17 15 g
1646 SAT- Stations Systermns He adends - Lyon Station 20:i03-Aug-17 31-Aug-17 s 03-/—?\Ug»17 31 —AUQ-] 7 ; ;
1647 Systems Cabling - Lyon Station 40:27-Jul-17 22-Sep-17 20 27-J:UI—1 7 éQ-Sep—] 7
1648 System Peripherals Install - Lyon Station 401 18-Aug-17 16-Cct-17 15 18-Aug-17 16-Oct-17
1649 PICO - Systems - Lyon Station 10i 17-Oct-17 30-Oct-17 15
1650 Cormmunication Systems Completion @ Lyon Station 0:31-Oct-17 15
1651 SAT- Stations Systems - Lyon Station 20131-Oct-17 27-Nov-17 112 [ T 31-ct-17 EmEEEEE 2/-Novl7 . i
1652
TASK filters: Filter Activities Completed More Page 46 of 62 ] Remaining LOE  EEBBMER Actual Work Date Revision Checked Approved
. 21-Jul-15 Rev.2.2 OLRT RIO
Than A Month Ago, HD. EEEEE /ctual LOE @ Milestone
R ining Work Critical Work 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 LZZZEE) Remaining Wor riical ¥vor 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Equipment Room Required Date for Systems Installation @ Bayview Station

20-Jun-17

Equipment Room Required Date for Systems Installation @ Tunneys Station

02-May-17

Stafion Ready Required Date for Systems Cabling @ Bayview Statfion 0:i12-Juk17 3
1666 Permanent Power Required (HOL) @ Bayview Statfion 0 20-Jul-17 26
1667 System Central Equipment Install - Bayview Station 22:20-Jun-17 20-Jul-17 21

SAT-Stations Systems He adends - Bayview Station 20:21-Juk-17 18-Aug-17 26
1669 Systems Cabling - Bayview Station 401 02-Aug-17 28-Sep-17 3
1670 System Peripherals Install - Bayview Station 401 17-Aug-17 13-Oct-17 3
1671 PICO - Systems - Bayview Station 10:16-Oct-17 27-Oct-17 3
1672 Systems Completion @ Bayview Station 0:30-Oct-17 3
1673 SAT- Stafions Systems - Bayview Station 20 30-Cct-17 24-Nov-17 3

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul

1653 Equipment Room Required Date for Systems Installation @ Pimisi Station 0:20-Jun-17 16 i : ® ; ; |

. Sfo.ﬁon”Reqndy iéeqﬁiredv Ddfe férSYéferﬁs C'dbli'hg @ Pir"nisi gfoﬂ'én : O. 2]-:JU|-1V7 : 16' &

Permanent Required Date (HOL) @ Pimisi Station 0 11-Aug-17 31 L 2
1656 System Central Equipment Install - Pimisi Station 22:12-Juk-17 11-Aug-17 3 Y ”mm7m””1727-7JU|:177"W”””mml’l’-iﬂr@’g’:l’?’] 7777777777777777777777777777777777777777777777777777777777777777777777777777777
1657 SAT-Stations Systems He adends - Pimisi Station 201 14-Aug-17 11-Sep-17 31 T4-Aug-17 T 11-fep-17
1658 Systems Calbling - Pimisi Station 40i14-Aug-17  110-Oct-17 16 l4-Aug-l7 [T 10-Oct-17
1658 System Peripherals Install - Pimisi Stafion 40 28-Aug-17 24-Oct-17 16 28-Aug-17 24-Oct-17
1660 PICO - Systems - Pimisi Station 10:25-Oct-17 07-Nov-17 16 25-0(:;”{-]7 [ 07-Nov-17
1661 Systems Completion @ Pimisi Station 0:08-Nov-17 172 1 e |
1662 SAT-Stafions Systerns - Pimisi Station 201 08-Nov-17 05-Dec-17 16 08:Nov-17 [ 05-Dec-17

20-Jun-17 [:::] 20-Jul-17

21-Juk17 BT 18-Aug-17

02-Aug-17 8-Sep-17

17-Aug-17 13-Oct-17

16-Oct-17 @ 27-Oct-17
1 4

24-Nov-

30-Oct-17

7

1676 Station Ready Required Date for Systerms Cabling @ Tunneys Station 0:05-Jun-17 8 L
1677 System Central Equipment Install - Tunneys Station & PICO 221 23-May-17 21-Jun-17 10 28-May-17 R le-Jun-W
Permanent Power Required Date (HOL) @ Tunneys Station 0 12-Jul-17 1 : ®
SAT-Stafion Systems Heade nds- Tunneys Station 21:18-Juk17 11-Aug-17 B ]3-JU|—137
1680 Systems Cabling - Tunneys Station 40§ 26-Jun-17 22-Aug-17 8 26-Jun-17 :
1681 System Peripherals Install - Tunneys Station 401 12-Jul-17 07-Sep-17 S I 12-JU|~17;' ‘
1682 PICO - Systems - Tunneys Station 10:08-Sep-17 21-Sep-17 8 08-Sep-17 @A 231-Sep—17 ; 1
1683 Systems Completion @ Tunneys Station 0:i22-Sep-17 8 ®
1684 SAT- Stafion Systems - Tunneys Statfion 20 22-Sep-17 20-Oct-17 8 22-Sep-17 : 20-Oct-17
UNNELeNTRR ORISR i O B L li- its B
St-Laurent Station Tunnel Ventilation Equipment Installations & PICO Testing 60 30-Nov-16 27-Feb-17 64 30-Nov-16  [EEE T 27-Feb-17
St-Laurent Station Tunnel Ventilation SAT Testing 15:28-Feb-17 20-Mar-17 64 28-Feb-17 EE 2;0—Mc1r-1 7 ‘
Tunnel Ventilation Installation @ West Tunnel 20 18-Apr-17 15-May-17 38 lS—Apr—%l?’ EEEE 15“MGY-17;
TASK filters: Filter Activities Completed More Page 47 of 62 [ Remaining LOE  ESEEEEM Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
. " 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 EEEEEE Remaining Work Critical Work 21-Nov-16 Rev.3.0 OLRT
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# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May iJLl Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
1689 Tunnel Ventilation Installation @ East Tunnel 20:02-Jun-17 29-Jun-17 21 02-Jun-17 m 29-Jun-17 ! ! !
Parliament Station Tunnel Ventilation Equipment installations & PICO Testing . 55i03-May-17  i20-Juk17 | 57| 03- Mcy 17 _ 20-JUk-17
Lyon Station Tunnel Ventilation Equipment Instaliations & PICO Testing ., 55: 16-May-17 02-Aug-17 s8f 77777777777777777777777777777777777777777777777 1 ‘67 MO\/W 777 _ 777777777777777777777777 02AU917 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1692 Rideau Station Tunnel Ventilation Equipment Installations & PICO Testing 55i06-Juk-17 22-Sep-17 18 06-Jul- 17 e R | 22 Sep-17
1693 Segment 2 - Tunnel Ventilation SAT Testing 40:01-Sep-17 30-Oct-17 18 01-Sep-17 m 30-Oct-17

23-Feb-18

VEHICLE MA UFACTURE & TESTING

10-Aug-16 A

Transport To Test Center (Ottawa) 09-Nov-16 A L
1698 Vehicle 1 Testing and Validation (Static Tests-231) 20:17-Aug-16 A i09-Nov-16 A _ 09-Nov-16 A
Vehicle 1 Transport fo Test Centre (Ottawa) . 7:09-Nov-16 A i16-Nov-16 A 09—Njov—1 6A B | 16-Nov-16A
1700 Vehicle 1 Reassembly (245) 10:17-Nov-16 A :02-Dec-16 51 17;Nov—16A B 02-Dec-16
1701 Vehicle 1 -Functional Tests & THALES Equipment Tests 60:05-Dec-16 02-Mar-17 51  05-Dec-ll¢ I I 7072ﬁirv\7cjlf 7

Vehicle 1 Acceptance Test

16-Jun-17

19-May-17 16-Jun-17 8 }9—Moy-]7

Vehicle 2 Testing and Validation (Dynamic Tests) 02-Sep-16 A :13-Feb-17 13-Feb-17:

Vehicle 2 Functional Tests & THALES Equipment Tests ' 50:01-Feb-17 12-Apr-17 38 01-Feb-17 [EEEEmrmTA 12-Apr-17

1706

Vehicle 2 Multiple Unit Type Tests - 242 711 14-Feb-17 26-May-17 8 26- Moy 17

Vehicle 2 Acceptance Test

29-May-17 23-Jun-17

14 : L 29-May-17

23—Jun-17

Vehicle 3 -Serial Tesfing 10-Oct-16 A :25-Nov-16 -Oct-16 A ST 25-Nov{16

Transport To Climatic Chamber 0:28-Nov-16 L
1712 Transport From Climatic Chamber ‘ 0 28-Feb-17 70 ® ;
1713 Vehicle 3 -HVAC Climate Chamber Tests - 255 63:28-Nov-16 28-Feb-17 70 28-Nov-16 | i ] 28-Fek:;—1 7
Vehicle 3 - Reassembly ! 15:01-Mar-17 21-Mar-17 70 O1-Mar-17  EZZEE) ZI-PAGr-l 7
Vehicle 3- Alsfom Vehicle Acceptance Testing T T o0iedun17 7-auk17 9 19-Jun-17 17-3uk17

R |14-Nov-16 A ; ‘ 1 ‘

Vehicle 4 -Fitling & Control 06-Sep-16 A i 14-Nov-16 A

Vehicle 4 -Serial Testing 181 10-Oct-16 A (25-Nov-16 30)-Oct-16 A! T 25-Nov16

1719 Vehicle 4 MU Type Tests (261) 71 14-Feb-17 26-May-17 34 4-Feb-17 26-Mc1y;~17

Vehicle 4 - Alstom Vehicle Acceptance Testing 20;26-Jun-17 24-Jul-17 14 26-Jun-17 24-Jul-17
TASK filters: Filter Activities Completed More Page 48 of 62 [ Remaining LOE  ESEEEEM Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
Rermaining Work Crital Work 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 I g Wor ritcat Yvor 21-Nov-16 Rev.3.0 OLRT




OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

#  [Acivity Name

1722 Vehicle 5 - Fitling & Control

1723

Vehicle § - Serial Testing

1724

Vehicle 6 - Vehicle Sub Assembly

Vehicle 5 - Alstom Vehicle Acceptance Testing

10-Aug-16 A

30-Nov-16

Vehicle 7 - Vehicle Sub Assembly

12-Sep-16 A

23-Dec-16

1727 Vehicle 6 - Fitting & Control 35:01-Dec-16 23-Jan-17 1
1728 Vehicle 6 - Serial Testing 30 24-Jan-17 07-Mar-17 11
1728 Vehicle 6 - Alstorn Vehicle Acceptance Testing 20 08-Mar-17 04-Apr-17 11

Vehicle 8 - Vehicle Sub Assembly

Vehicle 8 - Fitling & Control

11-Oct-16 A

28:20-Jan-17

19-Jan-17

01-Mar-17

Vehicle 7 - Fitting & Control 32:28-Dec-16 10-Feb-17 1
Vehicle 7 - Serial Testing 29:13-Feb-17 24-Mar-17 B
1734 Vehicle 7 - Alstom Vehicle Acceptance Testing 20:27-Mar-17 24-Apr-17 1

Vehicle 8 - Serial Tesfing

1738

1740

Vehicle 8 - Alstom Vehicle Acceptance Testing

25:02-Mar-17

05-Apr-17

06-Apr-17

04-May-17

1745

‘..{Ve‘%iclg 9 —‘.‘;Alsfém thiz:Ie Accépf& ncé Tegﬂng;

03._.}\/\@;_ -

._.3] _[‘\{AO\/‘_{] ;

1741 Vehicle 9 - Vehicle Sub Assembly 15-Nov-16 A i 15-Feb-17
1742 Vehicle 9 - Fitling & Control 27 i 16-Feb-17 27-Mar-17 7
Vehicle 9 - Serial Testing 25:28-Mar-17 02-May-17 7

Vehicle 11 - Vehicle Sub Assembly

23-Dec-16

16-Mar-17

1746 Vehicle 10 - Vehicle Sub Assembly 60:09-Dec-16 08-Mar-17 3
1747 Vehicle 10 - Fitting & Control 26:09-Mar-17 13-Apr-17 Q
1748 Vehicle 10 - Serial Testing 20i17-Apr-17 12-May-17 9
1749 Vehicle 10 - Alstom Vehicle Acceptance Testing 15-May-17 12-Jun-17 9

Vehicle 12 - Vehicle Sub Assembly

1752 Vehicle 11 - Fiting & Control 25:17-Mar-17 21-Apr-17 13
1753 Vehicle 11 - Serial Testing 20:24-Apr-17 19-May-17 13
1754 Vehicle 11 - Alstom Vehicle Acceptance Testing 23-May-17 19-Jun-17 13

-Oct-16 A

01-Dec-14

284

09-Dec

23-Jan-17
24-Jam-17 07-Mar-17
08-Mar-17 04-Apr-17
23-Dec-16
Dec-16 10-Feb-17
13-Feb-17 R4-Mar-17
27-Mar-17 24-Apr-17

20-Jan{l7

N-Jan-17

16-Feb-17

19-Jan-17

02-Mar-17

01-Mar-17

05-Apr-17

06-Apr-17 | EEEEEER 04-May-17

28-Mar-17

03-May-17

09-Mar-17

15-Feb-17!

27-Mar-17

02-May-17

31-Mdy-17

08-Mar-17

13-Apr-17

17-Apr-17 G 12-May-17!

17-Mar-17

24-Apr-17

1240017

15-May-17

16-Mar-17

21-Apr-17

19-May-17

| 23-May-17 A 19-Jun-17

Original | Start Finish Total 2017 2018

Duration Float [ Sep [ Oct | Nov ! Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
35:13-Oct-16 A :09-Dec-16 15{3-Oct-16 A 09-Dec-16 ! ' ' ] !
30:12-Dec-16 25-Jan-17 15 12-Dec-16 25-Jan-17 ‘
20:26-Jan-17 23-Feb-17 15 26-Jan-17 23-Feb~:1 7

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
19-Dec-16

#  [Acivity Name

1757 Vehicle 12 - Fitting & Control
. Vehiclé 12: Seﬁol Tésﬁﬁg

Vehicle 12 - Alsftom Vehicle Acceptance Testing

Vehicle 13 - Vehicle Sub Assembly

Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar | Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
24:27-Mar-17 28-Apr-17 15 . 27-Mar-17 28-Apr-17 ! ! ' !
T20i01-May-17 i 29-May-17 | 15 01-May-17 29-Mayy-17
20: 30-May-17 26-Jun-17 15 30-May-17

25-Jan-17 03-Apr-17 03-Apr-17

1762 Vehicle 13 - Fitting & Control

1763

Vehicle 13 - Serial Testing

1764 Vehicle 13 - Alstorn Vehicle Acceptance Testing

Vehicle 14 - Vehicle Sub Assembly

231 04-Apr-17 05-May-17 15
20: 08-May-17 05-Jun-17 15 08-May-17
18:06-Jun-17 29-Jun-17 15 06-Jun-17

10-Feb-17 13-Apr-17

1767 Vehicle 14 -Fiting & Control

1768

Vehicle 14 - Serial Testing

1769 Vehicle 14 - Alstom Vehicle Acceptance Testing

Vehicle 15 - Vehicle Sub Assembly

22:17-Apr-17 16-May-17 15
20i17-May-17 14-Jun-17 15 17-May-17
18:15-Jun-17 11-Juk-17 15

1772 Vehicle 15 - Fiting & Control

1773

Vehicle 15 - Seridl Testing

Vehicle 15 - Alstom Vehicle Acceptance Testing

Vehicle 16 - Vehicle Sub Assembly

0l-Mar-17 26-Apr-17 01-Mar-17
21 27-Apr-17 26-May-17 15 27-A#>r-‘7
18:29-May-17  i21-Jun-17 15
18:22-Jun-17 18-Jul-17 15

17-Mar-17 11-May-17 R AVl

1777

Vehicle 16 - Fitting & Control

1778 Vehicle 16 - Serial Testing

1779

Vehicle 16 - Alstorn Vehicle Acceptance Testing

Vehicle 17 - Vehicle Sub Assembly
‘Vehicle 17 -Fiting & Control

Vehicle 17 - Serial Testing

201 12-May-17 09-Jun-17 14 12:—Moy—17
18i12-Jun-17 06-Jul-17 14 :
181 07-Jul-17 01-Aug-17 14

31-Mar-17 25-May-17 31-Mar-17

1784

Vehicle 17 - Alstom Vehicle Acceptance Testing

Vehicle 18 - Vehicle Sub Assembly

Vehicle 18 - Fiting & Control

19126 May-17 i21-dun-17 14 | 26-May-17
17 22-0un17 17-d0K17 14
17 18-0uk17 10-AUG-17 14

12-Apr-17 05-Jun-17

1788 Vehicle 18 - Seridl Testing

1789

Vehicle 18 - Alstom Vehicle Acceptance Testing

Vehicle 19 - Vehicle Sub Assembly

18:06-Jun-17 29-Jun-17 14
17:30-Jun-17 25-Jul-17 14
17:26-Jul-17 18-Aug-17 14

25-Apr-17 14-Jun-17

25-Apr-17

Vehicle 19 - Fitting & Control

17116-Jun-17 10-Jul-17 14

Vehicle 19 - Seridl Testing

16:11-Julk-17 01-Aug-17 14

15-Jun-17

22-Jun-17

22-Jun-17

04-Apr-17  EEEEEER 05-May-17

05-Jun-17

17-Apr-17 S 16-May-17

14-Jun-17

26-May-17

09-Jun-17

29-Jun-17

13-Apr-17

11-Jul-17

26-Apr-17

29-May-17 R é]-JUn-]7

18-Jul-17

11-May-17

12-Jun-17  EEEEE 06-Juk17

07-Jul-17 | EEEEEm O1-Aug-17

25-May+-17

21-Jun-17

17-Jul-17

18-JUk17 R 10-Aug-17 |

14-Jun-17

11-Juk17

29-Jun-17

25-Jul-17

18-Aug-17

15-Jun-17 m 10-Jul-17

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Vehicle 20 - Vehicle Sub Assembly

05-May-17

23-Jun-17

Vehicle 21 - Vehicle Sub Assembly

17-May-17

Vehicle 20 - Fiting & Control 17:26-Jun-17 19-Juk-17 14
1798 Vehicle 20 - Serial Testing 16:20-Jul-17 11-Aug-17 14
1799 Vehicle 20 - Alstom Vehicle Acceptance Testing 14-Avug-17 05-Sep-17

05-Jul-17

1802 Vehicle 21 -Fiting & Control

06-Jul-17

27-Juk-17

1803

Vehicle 21 -Seridl Testing

28-Jul-17

21-Aug-17

1804 Vehicle 21 - Alstom Vehicle Acceptance Testing

Vehicle 22 - Vehicle Sub Assembly

22-Aug-17

13-Sep-17

1807 Vehicle 22 - Fiting & Control

Vehicle 22 - Serial Testing

30-May-17 14-Jul-17
16:18-Jul-17 09-Aug-17 1
161 10-Aug-17 31-Aug-17 1

1809 Vehicle 22 - Alstom Vehicle Acceptance Testing

Vehicle 23 - Vehicle Sub Assembly

01-Sep-17

09-Jun-17

25-Sep-17

25-Jul-17

Vehicle 24 - Vehicle Sub Assembly

21-Jun-17

Vehicle 23 - Fiting & Control 15:26-Jul-17 16-Aug-17 14
1813 Vehicle 23 - Serial Testing 15:22-Aug-17 12-Sep-17 11
1814 Vehicle 23 - Alstom Vehicle Acceptance Testing 13-Sep-17 03-Oct-17 1

03-Aug-17

Vehicle 25 - Vehicle Sub Assembly

04-Jul-17

1817 Vehicle 24 - Fiting & Control 15i 04-Aug-17 25-Aug-17 n
1818 Vehicle 24 - Serial Testing 15:28-Aug-17 18-Sep-17 12
) Ve'hiclé 24"-/\Isf.om"\/eh.icle"Acéepf.ancé Teéfiné 1 1S’:Sep:]7 ) .]O-bCf—”]7 . v 12

15-Aug-17

Vehicle 26 - Vehicle Sub Assembly

14-Jul17

1822 Vehicle 25 - Fitting & Control 14:16-Aug-17 05-Sep-17 B
1823 Vehicle 25 - Serial Testing 15:06-Sep-17 26-Sep-17 "
Vehicle 25 - Alstom Vehicle Acceptance Testing 27-Sep-17 18-Oct-17 1

24-Aug-17

1827 Vehicle 26 - Fitfing & Conftrol 14:25-Aug-17 14-Sep-17 9
1828 Vehicle 26 - Serial Testing 151 15-Sep-17 05-Oct-17 9
1829 Vehicle 26 - Alstorn Vehicle Acceptance Testing 15:06-Oct-17 27-Oct-17 9

02-Aug-17 EEEER 24-Aug-l7

23-Jun-17
26-Jur-17 19-Juk17
20-Jul17 N-AugH17 |

l4-Aug-17 EEEEE 05-Sep-17

05-Jul-17

06-Juk17! 27-Juk17

28-Juk-17 21-Aug-17

| 22-Aug-17 EEEEE 13'Sep-17

30-May-17 14-Jul-17

09-Aug-17

18-Jul-17

10-Aug-17 31-Aug-17

01-Sep-17

25-Jul-17

09-Jun-17
26-Jul-17 R 16-Aug-17

12-8ep-17

1 22-Aug-17

13-Sep-17 03-Cct-17

21-Jun-17

03-Aug-17
04-Aug-17 EEEEE 25-Augil7
28-Aug-17 EEEEE 18-Sep-17

19-Sep-17 10-Oct-17

15-Aug-17,

16-Aug-17 EEEEE 05-Sep-17
. 06Sep-17 R 26-Sep-17

f 27-Sep-17 18-Cct-17

# 'ActivityName Original Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
1794 Vehicle 19 - Alstomn Vehicle Acceptance Testing 161 02-Aug-17 24-Aug-17 14 i ' ; |

14-Jul-17 24-Aug-17

| 25-Aug-17 14:Sep-17
15-Sep-17 EEEEE 05-Oct-17

06-Oct-17 | G 27-Oct-17

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16
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OLRT Constructors/Constructeurs - Confederation Line Project OLRT PROJECT SCHEDULE REV 3 - Nov 201150 "
s _ = . . s mgm -LUec-
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities
# 'ActivityName Original Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul Aug | Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
1831 Vehicle 27 - Vehicle Sub Assembly 281 26-Jul-17 05-Sep-17 3 . ! 26—Jpl—17 ; OS—Se?p—W ' !
. Vehiclé 27: Fiﬂ.ivhg & Cé)nh’é)l . . B 13. Oé-IvSep:]7 k ”22—59;3-&7 T 5‘ 1 1 3 06-Sep-17 E=3 22—Sep—l7
Vehicle 27 - Serial Testing : 15:25-Sep-17 16-Oct-17 5 25-Sep-17 16-Oct-17
1834 Vehicle 27 - Alstom Vehicle Acceptance Testing 15:17-Oct-17 06-Nov-17 8 17-Oct-17 g 06-Nov-17

08-Aug-17

Vehicle 28 - Vehicle Sub Assembly 08-Aug-17 14-Sep-17

1837 03-Oct-17

Vehicle 28 - Fitling & Control 131 15-Sep-17 03-Oct-17 6 i | | 15-Sep-17

1838 Vehicle 28 - Serial Testing 15:05-Oct-17 26-COct-17 5 05-Oct-17 26-Oct-17

1839 Vehicle 28 - Alstom Vehicle Acceptance Testing 15:27-Oct-17 16-Nov-17 5 16-Nov-17

Vehicle 29 - Vehicle Sub Assembly 18-Aug-17 25-Sep-17 18-Aug-17
1842 Vehicle 29 - Fiting & Control 13i26-Sep-17 13-Oct-17 6 26-Sep-17 m 13-Oct-17
1843 Vehicle 29 - Seridl Testing 14:16-Cct-17 02-Nov-17 6 16-Oct- 117 02-Nov-17
Vehicle 29 - Alstom Vehicle Acceptance Testing » 14:03-Nov-17 22-Nov-17 6 O3—rjklov—17 22-Nov-17
Vehicle 30 - Vehicle Sub Assembly 31-Aug-17 05-Oct-17 31Augl7
1847 Vehicle 30 - Fiting & Conftrol 13106-Oct-17 25-Oct-17 3 06-Oct-17 . B 25-Oct-17
Vehicle 30 - Serial Testing v 14:26-Oct-17 14-Nov-17 3 26-Oc%f-l7 14-Nov-17
1849 Vehicle 30 - Alstom Vehicle Acceptonce Testing 14:15-Nov-17 04-Dec-17 3 ]jS—Nov-l 7 04-Dec-17
1851 ehicle 31 - Vehicle Sub Assembly 14-Sep-17 i8-0Oct-17 3y 14-Sep-17 18-Cet-17 |
1852 Vehicle 31 - Fiting & Conftrol 121 19-Oct-17 03-Nov-17 3 19-Oct-17 EEE@ 03-Nov-17
1853 Vehicle 31 - Seridl Testing 13 06-Nov-17 22-Nov-17 3 Oé-Nov-l7 Bl 22-Nov-17
1854 Vehicle 31 - Alstomn Vehicle Acceptance Testing 131 23-Nov-17 11-Dec-17 3 23-Nov-17 11-Dec-17
1856 -Sep- e 97 sep 17
Vehicle 32 - Fiting & Control i 12:31-Cct-17 15-Nov-17 3 31—Ojcf—17 BE 15-Nov-17|
1858 Vehicle 32 - Serial Testing 12:16-Nov-17 01-Dec-17 3 jlé—Nov—W B O1-Depc-17
1859 : | ‘ |

Vehicle 32 - Alstom Vehicle Acceptance Testing ' 12:04-Dec-17 19-Dec-17 3 04-Dec-17 B8 19-Dec-17

09-Nov-17

1862

Vehicle 33 - Fiting & Control 12: 10-Nov-17 27-Nov-17 3 i i 3 16-Nov-17 27-Novr17

1863 Vehicle 33 - Seridl Tesfing 11128 Nov-17  12-Dec-17 3 . 28Nov-17 g 12-Dec-17

1864

Vehicle 33 - Alstom Vehicle Acceptance Testing 11:13-Dec-17 29-Dec-17 3 13-Dec-17 8 29-Dec-17

Vehicle 34 - Vehicle Sub Assembly 24-Oct-17 22-Nov-17 24-Oct-17
Vehicle 34 - Fiting & Control 11:23-Nov-17 07-Dec-17 3 23-Nov-17 E#8 07-Dec-17
TASK filters: Filter Activities Completed More Page 52 of 62 [ Remaining LOE  ESEEEEM Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
Remaining Work Crital Work 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 bood Remaining Wor ritcat Yvor 21-Nov-16 Rev.3.0 OLRT




OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Refrofitting of the Produced Vehicles
S

Demobilization of Manufacturing & Equipment

~ TESTING & COMMISSIONING & HANDOVER

e

\\\%%\\\\z\“w%\\@\‘“\\“\\\*&\\\X\\\\\\\X\\\X\\\\\\X\\X\\\\\\\X\\\\\ .

09- Jun—l7

01-Dec-V7 [ ] 23-Feb-18

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec l Feb l Mar I Apr [ May I Jun [Jul
1868 Vehicle 34 - Serial Testing 10:08-Dec-17 21-Dec-17 3 . . . ! 08-Dec-17 BB 21-Dec-17
"Vehicle 34 - Alstom Vehicle Acceptance Testing "10i22Dec-17 i09-dan18 | 3 22-Dec-17 09-Jan-18

Produce Initial As built drawings 20-Sep-16 A :28-Nov-17 8 28-Nov-17
1879 City Review 20:29-Nov-17 28-Dec-17 0 29-Nov-17 28-Dec-17
1880 Produce & Submit Final As built drawings 100: 29-Dec-17 23-May-18 0 29-Dec-17 23-May-18
1881 Final As builts submitted 0 23-May-18 0 B 77777777777 0 777777777777777
g p i
Submit Safety & certification files 0 23-May-18 o] L ]
1885 Final Certificate Signed & Submission fo the City 0 23-May-18 o] ]
Safety Certificates 21-May-15 A i 23-May-18 ”’2’3”M59"1’53””
Safety Management System Completion
4.2.1.1 - Working on the Confederation Line Procedures
General Lock-Out Tag-Out Procedures . .
05-Jun-17* 29-Aug-17 42 05-Jun-17* 29-Aug‘-l7
General Lock-Out Tag-Out Procedures First Draft Review 15i30-Aug-17 20-Sep-17 3 30Aug]7_2056p17 7777777777777777777777777 P
General Lock-Out Tag-Out Procedures Submittal 40i21-Sep-17 16-Nov-17 42 21-Sep-17 w 16-Nov-17]
1898 General Lock-Out Tag-Out Procedures Review 15 17-Nov-17 07-Dec-17 42 V'NOV'W EEE 07-Dec-17
4.2.1.2 - Shop Procedures Overview » 130 12-Jun-17 14-Dec-17 37
1900 Wash Track Procedures | 130l12-Jun17 14-Dec-17 5 N S R e T T S H N b
Wash Track Procedures First Draft Submittal 601 12-Jun-17* 06-Sep-17 37 12-Jun-17* !:mj 06- Sep 17 :
1 Wash Track Procedures First Draft Review 15:07-Sep-17 27-Sep-17 37 07-Sep-17 [:] 27-Sep-17
i Wash Track Procedures Submittal 40 28-Sep-17 23-Nov-17 37 28-Sep-17 m 23-Nov-|7
i " Wash Track Procedures Review 15 24Nov-17  14-Dec-17 | a7 | 24Nov-17 I 14Dec-17
_4.2.2. - Mainine Operating Procedures 606: 10:-Mar-16 A :20-Dec-17 S O O S ISR
4.2.2.1 - Mainline Operating Procedures - General 30-Mar-16 A i31-Jan-17
Rules Deviation Procedures :
TASK filters: Filter Activities Completed More Page 53 of 62 ] Remaining LOE  EEBBMER Actual Work Date Revision Checked Approved
Than A Month Ago, HD. EEEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
R inina Work Critical Work 21-Apr-16 Rev.2.3 OLRT
[ emainin ori riical or
Data Date: 21-Nov-16 9 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

1917

perating Procedures - Abnormal Operations

1 LRV Bvent Recorder Download Procedure Review

Passenger Emergency Intercom Response Procedure

Passenger Emergency Intercom Response Procedure Submittal (Response) 36:13-Oct-16 A :

10-Mar-16 A | : :

13:Oct:16 A 104-Jan-17

09-Dec-16 3-Oct-16 A RS 09-Dec-16

1918

Emergency Alarm Activations Submittal (Response)

i Passenger Emergency Intercom Response Procedure Review 15:12-Dec-16

04-Jan-17 276

12-Dec-16 TZEE] 04-Jan-17 3 |

' 13-Och-16 A 109-Dec-16 3-Oct-16 A SR 09-Dec-16

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float Sep | Oct | Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
1908 Rules Deviation Procedures First Draft Submittal 137:30-Mar-16 A i 10-Nov-16 A [0-Nov-16 A : : | :
" Rules Deviation Procedures First Draft Review T1510Nov-16 A i08-Dec-16 | 257 10-Nov-16 A J:] 08-Dec-16 :
Rules Deviation Procedures Submittal 20:09-Dec-16 10-Jan-17 257 09-Declé Bz 10-Jan-17
1911 Rules Deviation Procedures Review 15 11-Jan-17  :31-Jan17 2w7] A N-dan17 EZ@ 31-Jani7 0 T A o
1912 LRV Event Recorder Download Procedure ' 1931 12-Sep-16 A | 03-Jare17 M
LRV Event Recorder Download Procedure Submittal 46:12-Sep-16 A ;08-Dec-16 2776 A ] 05-Dec-16
1914 15:09-Dec-16  :03-Jan-17 277 09-Dec16 [EZZZI 03-Jan-17

Emergency Alarm Activafions Review 15112-Dec-16 04-Jar-17 276 12-Dec-16 EEE] O4dan17 A o A o b
CBTC System - Onboard Faults and Failures 18-Oct-16 A 104-Jan-17 w : : ! f 3 |
1923 CBTC System - Onboard Faults and Failures First Draft Review 15:18-Oct-16 A i21-Oct-16 A 18-Oct-16 A B 21-Ocf-16 A : i : : :
i © CBIC System - Onboard Faults and Failures Submitial (Response)  36:240ct16A 109-Dec-16 . 276] 24-Oct-l16 A HEEEEET 09-Dec-16 :
i CBTC System - Onboard Faults and Failures Review 15:12-Dec-16 04-Jan-17 276 12-Deg-16 04-Jan-17
LRV Faults and Vehicle Minimum peatig Standard e " 22~Sep_] §A 126Jan17 m 5o I 77777777777777777777777777777777777777777777777 777777777777777777777777 7777777777777777777777777 777777777777777777777777777777777777777777777777 7777777777777777777777777 777777
LRV Faults and Vehicle Minimum Operating Standard Submittal (Response) 36i22-Sep-16 A i05-Jan-17 2603-16 A 05-Jan-17
1928 | LRV Faults and Vehicle Minimum Operating Standard Review 15:06-Jan-17 26-Jan-17 260 Cé6-Jan-17 | B 26-Jan-17
Removal of Defective Trains from Service First Draft Submittal 10-Mar-16 A 14-Nov-16|A
Removal of Defective Trains from Service First Draft Review 15i14-Nov-16 A 102-Dec-16 14Nov-16 A @I 02-Decle A A CoTTTT T P
1932 Removal of Defective Trains from Service Submittal (Response) 24:05-Dec-16 10-Jan-17 257 : 05-Dec-16 EEEETE 10-Jan-17
Removal of Defective Trains from Service Review 15 11-Jan-17 31-Jan-17 257 1-Jan-17 EZEA 31-Jon-17
LRV Door Fault Procedures Submittal (Response) ) 13-Oct-16 A :10-Jan-17 3-Oct-16 A ) 10-Jan-17
LRV Door Fault Procedures Review 15 11-Jan-17  3l-Jan17 257{ P V-Jan-17 EZ@ 3l-donl7 0 o A P P
Vehicle Brake System Failures 10-Mar-16 A |12-May-17 : | | | ! !
Vehicle Brake System Failures First Draft Submittal 58 10-Mar-16 A i02-Mar-17 186 ; T 02-Mar-17
" Vehicle 8rake System Failures First Draft Review 15103 Mar7 23-Marl7 186 03-Mar-17 EZZD 23-Mar-17
Vehicle Brake System Failures Submittal 20 24-Mar-17 21-Apr-17 186 24-Mar-17 m 21-Apr-17 ;
Vehicle Brake System Failures Review 15i24-Apr-17 12-May-17 186 A 2;1-AE>(~177|:177172'ME1Y~177 7777777777777777777777777 A T b
_ Degraded Adhesion Procedures | 611180ct16A : :
Degraded Adhesion Procedures First Draft Review 15:18-Oct-16 A 108-Nov-16 A 18-Oct-16 A EHEE OB-Nov-16 A
1944 j Degraded Adhesion Procedures Submittal (Response) ' 30:09-Nov-16 A (09-Dec-16 276 09—Nov»l 6 A HEEEETTT 09-Dec-16
Degraded Adhesion Procedures Review ‘ 15112-Dec-16 04-Jan-17 276 12-Deg-16 ] 04-Jan-17
CBTC Target Point Overshoot Procedure 5518—0:1—16/\ 05-Jan-17 w 7777777777 77777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777 777777
TASK filters: Filter Activities Completed More Page 54 of 62 [ Remaining LOE  EEENEE Actual Work Date Revision Checked Approved
Than A Month AgO, HD. _ Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
R inlna Work Critical Work 21-Apr-16 Rev.2.3 OLRT
[ emainin ori riical or
Data Date: 21-Nov-16 9 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct | Nov l Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

1947 CBTC Target Point Overshoot Procedure Submittal (Response) 30:18-Oct-16 A :12-Dec-16 275{18-Oct-16 A 12-Dec-16 ! ! ! . !
1948 i © CBTC Target Point Overshoot Procedure Review 15.13Dec-16  05-Jan17 275; 13-Dec-16 [IIZD 05-Jan-17
1949 Track Obstructions :
1950 Track Obstructions First Draft Review 15118-Oct-16 A {08-Nov-16 A 18-Oct-16 A EHEEE O0B-Nov-16 A ; |
1951 ! Track Obstructions Submittal (Response} 30:09-Nov-16 A i09-Dec-16 2761 09NOV16A 77 B 09-Dec-16 T P
1952 1 Track Obstructions Review 15:12-Dec-16 04-Jan-17 276 12-Deg-16  EEEZ] 04-Jan-17
1953 ; | |
1954 18-Oct-16 A B OB-Nov-16 A
1955 ] In Service Track Failures Submittal (Response) 30:09-Nov-16 A :09-Dec-16 276 09-Nov-16 A EETTD 09-Dec-16
1956 i In Service Track Failures Review 15:112-Dec-16 04-Jan-17 276 12-Ded-16 ] O4-dan17 1 L b
1957 CBTC System - Wayside Faults and Failures 10-Mar-16 A | 18-May-17
1958 CBTC System - Wayside Faults and Failures First Draft Submittal 58:10-Mar-16 A 1 08-Mar-17 ‘
1959 i CBTC System - Wayside Faults and Failures First Draft Review 15:09-Mar-17 29-Mar-17 182 09-Mar-17 I:I 2%9-Mar-17
1960 ] CBTC System - Wayside Faults and Failures Submittal 20 30-Mar-17 27-Apr-17 182 30-Mar-17  [EZE=Ed 27-Apr17
1961 1 CBTC System - Wayside Faults and Failures Re view 15i28-Apr-17 18-May-17 e [ eseAprl7 mT 18May-l7 T b
=5 000000 O OSSOSO oo OO O OO oo FOOos AOTT OO oos oo OOos N OO O OO o T OOoons NP Osos OO OOoOOuNS OO :
1963 Traction Power Supply and Distribution Failures First Draft Submittal 10-Mar-16 A 108-Mar-17 187 e OB-MGH 7
1964 j Traction Power Supply and Distribution Failures First Draft Review 10 09-Mar-17 22-Mar-17 187 09-Mar-17 3 2:2-Mc1r—1 7
1965 i Traction Power Supply and Distribution Failures Submittal 20 23-Mar-17 20-Apr-17 187 23-Mar-17  EEEEE 20-Apr-17
1966 1 Traction Power Supply and Distribution Failures Review 15:21-Apr-17 11-May-17 187 ! R A 21Apr17 7 assa 1'\/\0\/17 77777777777777777777777777777777777777777777777777777777777777 o P
1967 Seismic Events | 206110-Ma-16 A |04-Jon-17 m_ 3 3
1968 Seismic Events First Draft Submittal 581 10-Mar-16 A i21-Oct-16 A : 21-Oct-16 A
1969 i Seismic Events First Draft Review 15:21-Oct-16 A 123-Nov-16 2761 21 -OcT-H:S A [ 23-Nov-|6
1970 ] Seismic Events Submittal (Response) 12 24-Nov-16 09-Dec-16 276 i 24-Nov-16 |EZE 09-Dec-16
1971 1 Seismic Events Review 15 12-Dec-16  :04-Jan-17 2761 P 12Ded-16 [ZZ] O4-Jan-17 1 o b
1972 Comms System Faults and Failures 10-Mar-16 A | 11-May-17 !@
1973 Comms System Faults and Failures First Draft Submittal 58:10-Mar-16 A i 14-Nov-16 A : 14-Nov-16|A ‘
1974 1 Comms System Faults and Failures First Draft Review 15:14-Nov-16 A :22-Mar-17 187 14—Nov-1 6A Z—N\cr—l 7
1975 ] Comms System Faults and Failures Submittal 20 23-Mar-17 20-Apr-17 187 23-Mar-17  EEZEE 20-Apr-17
1976 Comms System Faults and Failures Review 15i21-Apr-17 11-May-17 ws7{ [ 21-Apel7 mE@ V-May-170 T b
1977 CBTC System - Central Equipment Failures ‘ 10-Mar-16 A 1 19-May-17 .
1978 CBTC System - Central Equipment Failures First Draft Submittal 58:10-Mar-16 A 1 09-Mar-17 181 T ] 09—N\or»17 | | |
1979 j CBTC System - Central Equipment Failures First Droft Review 151 10-Mar-17 30-Mar-17 181 10-Mar-17 I: 30-Mar-17 ‘ ‘ !
19880 i CBTC System - Central Equipment Failures Submittal 20 31-Mar-17 28-Apr-17 181 31-Mar-17  EEEEE 28-Apr-17
1981 CBTC System - Central Equipment Failures Review 15:01-May-17 19-May-17 1817 e 0 1-'IVV\':CVJ\V/7-V1 7 &3 9/\/\0\/17 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
1982 Declaration of Line of Sight Operation I 301} 10:Mar-16 A | 19-May-17 181 : |
1983 Declaration of Line of Sight Operation First Draft Submittal 58 10-Mar-16 A 1 09-Mar-17 181 : T T 09-Mar-17
1984 151 10-Mar-17 30-Mar-17 181 ‘ 10-Mar-17 |:l 30-Mar-17

i Declaration of Line of Sight Operation First Draft Review

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.

Data Date: 21-Nov-16
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

1985 1 Declaration of Line of Sight Operation Submittal 20 31-Mar-17 28-Apr-17 181 ! 31-Mar-17  [EEEE 28-Apr-17 ' ' ‘ '
1986 i " Declaration of Line of Sight Operation Review 15 01-May-17  [19-May-17 T 1 e Ol-May-17 I 19-May-T7 1 L
1987 Inclement Weather Procedures :
1988 Inclement Weather Procedures First Draft Submittal 10-Mar-16 A i 14-Mar-17 14-Mar-17
1989 ! Inclement Weather Procedures First Draft Review 15115-Mar-17 04-Apr-17 178 15-Mar-17 04-Apr-17
1980 1 Inclement Weather Procedures Submittal 20 05-Apr-17 03-May-17 178 05-Apr-17 | EEZEE 03-May-17
1991 1 Inclement Weather Procedures Re view 151 04-May-17 25-May-17 wsl O4MO\/17 777 e 2 5M0y17 7777777777777777777777777 777777
1992 OCS Failures/Damage 10-Mar-16 A | 29-May-17 :
1993 OCS Failures/Damage First Draft Submittal 58 10-Mar-16 A i 16-Mar-17 176 T 16-Mar-17
1994 | OCS Failures/Damage First Draft Review 15: 17-Mar-17 06-Apr-17 176 17-Mar-17  EZZA 06-Apr-17
1995 1 OCS Failures/Damage Submittal 20:07-Apr-17 05-May-17 07-Apr-17 05-May-17 : :
1996 1 QCS Failures/Damage Review ‘ 15:08-May-17 29-May-17
1997 Activation of BCC 3590 10-Mar 16 A | 14-AUgl7
1998 Activation of BCC First Draft Submittal 58i10-Mar-16 A i01-Jun-17
1999 ] Activation of BCC First Draft Review 15:02-Jun-17 22-Jun-17 123 02-Jun-17 [ R2-Jun-17 ! !
2000 1 Activation of BCC Submittal 201 23-Jun-17 21-Juk-17 123 23-Jun-17 [EZEE 21-Juk17
ool i e e A CYWI T e © 4-}&ugf1 = T e o 5 zi—_J_L]‘H S TeAve 7 ! R ......................... ------
2002 __ Driver Vigilance System Activations | 13-Oct-16 A 104-Jan-17 ]
2003 Driver Vigilance System Activations Submittal 13-Oct-16 A 109-Dec-16 27613-Oct-16 A EERVEEEEE — " 09-Dec-16
2004 1 Driver Vigilance System Activations Review 15i12-Dec-16 04-Jan-17 276 12-Deg-16 04-Jan-17
2005 GIDS Activation | 205l 10Ma-16A |3l-Jan17 3 | |
2006 GIDS Activation First Draft Submittal 58 10-Mar-16 A i15-Dec-16
2007 i GIDS Activation First Draft Review 10i16-Dec-16 03-Jan-17 257 16-Dec-16 [EZE] 03-Jan-17
2008 ] GIDS Activation Submittal 10i 04-Jan-17 17-Jan-17 257 D4-Jan-17 |EE 17-Jan-17
2009 1 GIDS Activation Review 101 18-Jan-17 31-Jan-17 257 18-Jan-7 EZ3 31-Jan-17 | i !
2010 Train to Train Evacuation TO-Marsl6 A - 131-Jan17
201 Train fo Train Evacuation First Draft Submittal 58i10-Mar-16 A i15-Dec-16
2012 1 Train to Train Evacuation First Draft Review 10:16-Dec-16 03-Jan-17 120 16-Dec-16 [EEE] 03-Jan-17
2013 ] Train fo Train Evacuation Submittal 10 04-Jan-17 17-Jan-17 120 D4-Jan-17 |EE3 17-Jan-17
2014 Train to Train Evacuation Review 10:18-Jan-17 31-Jan-17 120 18-Jan-{7 EE3 31-Jan-17
2015 4.2.2.5 - Mainline Operating Procedures - Station Specific 125:23-Jun-17 20-Dec-17 33 !
2016 Mainline Operating Procedures - Station Specific First Draft Submittal 60 23-Jun-17* 19-Sep-17 33 23-Jun-17* T 19-Sep-17 ; ;
2017 Mainline Operating Proce dures - Station Specific First Draft Review 15:20-Sep-17 11-Oct-17 33 20-Sep-17 I:l 11-Oct-17 ‘ !
2018 Mainline Operating Procedures - Station Specific Submittal 35:12-Oct-17 29-Nov-17 33 12-Oct-17  EEmmEmimr  29-Noy-17
2019 Mainline Operating Proce dures - Station Specific Review 151 30-Nov-17 20-Dec-17 33 30-Nov-17 [ 20-Dec-17
2020 4.2.3. - Yard Operting Procedures 111118-Juk-17 22-Dec-17 1 A
2021 Planned Vehicle Coupling and Uncoupling ] 111118-Juk-17 22-Dec-17 31 : '
2022 Planned Vehicle Coupling and Uncoupling First Draft Submitial 401 18-Jul-17* 13-Sep-17 31 18-Jul-17* [T 13:Sep-17
2023 Planned Vehicle Coupling and Uncoupling First Draft Review 15:14-Sep-17 04-Oct-17 31 14-Sep-17 EZEE] 04-Oct-17
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OLRT Constructors/Constructeurs - Confederation Line Project

Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Infrastructure Maintenence and Inspection Rules First Draft Submittal

28-Jul-16 A 01-Jun-17

2033 Infrastruciure Maintenence and Inspection Rules First Draft Review 15:02-Jun-17 22-Jun-17 19
2034 Infrastructure Maintenence and Inspection Rules Submittal 22:23-Jun-17 25-Jul-17 19
2035 Infrastructure Maintenence and Inspection Rules Review 15:26-Jul-17 16-Aug-17

Vehicle Maintenence and inspection Rules First Draft Submittal

06-Sep-16 A :01-Jun-17 19

2038

Vehicle Maintenence and Inspection Rules First Draft Review

2040

Emergency Response Procedures First Draft Submittal

Vehicle Maintenence and Inspection Rules Submittal

\;ehiéle I&\oi rﬁenéncé qnﬂa lnﬂs{pef":{ﬂoh‘{ Rul'és Révié;)v'

15:02-Jun-17 22-Jun-17 19
22:23-Jun-17 25-Jul-17 19
]5... QéjJ u!-'{7 » ._.] 6.;&Ugf] 5 ]?.

29-Aug-16 A i02-Nov-16 A _ 024Nov-16 A

02-Nov-16 A HEEEE 24-Nov-16

2052

2054

¢}

J

RTG Driver Training Program - Part 2

2056 4 RTG Drivers Trained & Certified

RTG Controller Training Program - Field

2 RTG Controllers Trained

2044 Emergency Response Proce dures First Draft Review 107:02-Nov-16 A :24-Nov-16 3
2045 Emergency Response Proce dures Submittal 30 25-Nov-16 10-Jan-17 3 i 25-Nov-16 10-Jan-17
2046 Emergency Response Proce dures Review 15:11-Jan-17 31-Jan-17 Y T1-Jan-17 31-Jan-17

24-Oct-16 A B 26-Oct-16 A

2:05-Dec-16 06-Dec-16 349 05-Dec-16 [ 06-Dec-16

30-Dec-16

16-Sep-16 A :30-Dec-16 6A _EI 30-Dec-16

30-Dec-16

0l-Juh-17

02-Jun-17 ;22-Jun-l 7

23-Jun-17 25-Jul-17

26-Juk17 [T 16-Aug-17

A 0l-Jun-17

02-Jun-17 [ 22-Jun-17

23-Jun-17 [EZEEE 25-Juk17

26-Jul-17 [ 16-Aug-17

17-May-17

Dateé for the OLR? Training Schédule are subje
City based on track and vehicle availability during
terms and conditions. :

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct | Nov | Dec | Jan l Feb l Mar I Apr [ May I Jun [Jul
2024 Planned Vehicle Coupling and Uncoupling Submittal 41:05-Oct-17 01-Dec-17 31 ! ! ! 05-Oct-17 | EEimare el 01-Dep-17 ‘ '
2025 “Planned Vehicle Coupling and Uncoupling Review "15:04Dec-17  22-Dec-17 | 31 04-Dec-17 I 22-Dec-17
4.2.4. - MSF Specific Procedures 110: 13-Mar-17 17-Aug-17 ol 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
2027 MSF Specific Procedures [MSF Power Failure) First Draft Submittal 58 13-Mar-17* 02-Jun-17 120 13-Maor-17* 02-Juh-17
2028 MSF Specific Procedures [MSF Power Failure) First Draft Review 15:05-Jun-17 23-Jun-17 120 05-Jun-17  EEE 23-Jun-17
2029 MSF Specific Procedures (MSF Power Failure) Submittal 22i26-Jun-17 26-Jul-17 120 26-Jun-17  EZmEEd 26-Juk17
2030 MSF Specific Procedures (MSF Power Failure) Review 15:27-Jul-17 17-Aug-17 120 27—J:ul-17 EEEE 17-Aug-]7}

ct to discussiofx with the ‘
3 T&C and commerciai
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
19-Dec-16

Development Period

2066

Conduct Train the Trainer Course (RTG oversight of OCT Trainers)

01-Aug-17 15-Sep-17

2068 p

2069 64 EROs Trained 0 17-Apr-18 3

2070

{OC Transpo Activity) Driver Training

01-Aug-17 17-Apr-18 3

Develop and submit CCT Controller Training Program course material 74:01-Feb-17 17.:M.a\./— 7 3 01-Feb-17
City review, comment and accept on CCT Controller Training Program course material » 64:01-Mar-17 31-May-17 3 O1-Mar-17 3]-Mc$y—l 7
2074 Confroller Training Group No 1 (5 Confroller) 63126-Jun-17 25-Sep-17 3 26-Jun-17 : 325—Sep-17
2075 Controller Training Group No 2 (5 Confroller) 58:02-Oct-17 21-Dec-17 3 02-Oct-17 2
2076 Confroller Training Group No 3 (5 Confroller} 59:i22-Jan-18 16-Apr-18 Y 1 """"""""""" 22-Jan
2077 15 OCT Controllers Trained 0 16-Apr-18 3
e
2081 ynamic PICO vehicle #1 15i3l-Jan-17  i21-Febd7 i 13 1 [ 31-Jhn-17  EEEEE "2'11%5511“; """""""""""""""""""""""""""""" """"""""""""
Dynamic PICO vehicle #2 ] 15:24-Feb-17 16-Mar-17 1 24-Feb-17 R 16§rMor-1 7
. D\‘/vnqr‘ﬁic 0 N P R ey g .04-Apr-‘i7 T a7 m OaApr17
Dynamic PICO vehicle #4 ' 13:05-Apr-17 24-Apr-17 1 05-Apr-17 24-Apr-17 ]
Dynamic PICO vehicle #7 11125-Apr-17 09-May-17 1 25—/\0}#17 Bl 09-May-17
Bynamic PICO vehicle #8 T TGy 17 S5 ey 17 S oMoy 17w 25Nay7 e
Dynamic PICO vehicle #9 9:i01-Jun-17 13-Jun-17 7 : 01-Jun-17 G 133—Jun—l7
Dynamic PICO vehicle #10 9:i14-Jun-17 26-Jun-17 8 14-Jun-17 EEA 26-Jun-17
Dynamic PICO vehicle #11 7:27-Jun-17 06-Jul-17 8 27-Jun-17 m 06-Jul-17
Dynamic PICO vehicle #12 7:07-Jul-17 17-Jul-17 10 07-Jul-17 B 17-Jul17 :
Dynamic PICO vehicle #3 5:18-Juk-17 24-Jul-17 of L féij(;i-“gl'i'"Il"'zli-]ljﬁ';' """"""""""""""""""
Dynamic PICO vehicle #13 5:18-Juk17 24-Jul-17 B 18—Ju|—§l7 B 24-Jul-17
Dynamic PICO vehicle #4 5:25-Jul-17 31-Juk-17 14 25—@!—]7 B 31-Jul-17
Dynamic PICO vehicle #14 5:25-Jul-17 31-Jul-17 14 25—Jl,§1|*]7 B 31-Jul-17 ‘
Dynaric PICO vehicle #15 5:01-Aug-17 08-Aug-17 14 Ol—/-\iug—W B 08-Aug-17

01-Aug-17 15-Sep-17

01-Aug-17

17-May-17

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan | Feb | Mar | Apr | May i Jun Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
2061 Develop and submit Train the Trainer Program course material (OCT Driver Training ) 74:01-Feb-17 17-May-17 3 . 01-Feb-17 17-May-17 ! ! '
Cﬁ‘y réVieW, cém rﬁem”cmé oc.éepﬂf Trdfn fﬁe deinér Prégrd.m éburéé rﬁdfeﬁql (bCT.Dri\)er o 64. O]-.Mcxr.;l 7 k .,3]_ng:] 7 R 3‘ 01-Mar-17 31»Mc%y—1 7
Training) finalize course material ! !
2063 Conduct Train the Trainer Program courses (OCT Driver Training) 25:12-Jun-17 17-Jul-17 3 12-Jun-17 17-Juk-17
2064 5 OCT Trainers Trained (1 for City Employee Training and 1 for Emergency Responder 0 31-Jul-17 3 L 4
Trainer ) ‘
2065 {OC Transpo Activity) Study and prepare for OCT Driver Training // Trainer Skills 10:18-Jul-17 31-Jul-17 3 18-Jul-17 EEER 31-Jul-17

17-Apr-18

1-Dec-17

TASK filters: Filter Activities Completed More
Than A Month Ago, HD.
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Overall Acceptance test for Vehicle 5

05-Apr-17 09-May-17

Overall Acceptance test for Vehicle 6 20:25-Apr-17 23-May-17 11
Overall Acceptance test for Vehicle 7 191 10-May-17 06-Jun-17 12
Overall Acceptance test for Vehicle 8 18:29-May-17 21-Jun-17 1"
Overall Acceptance test for Vehicle 1 13119-Jun-17 06-Juk-17 8l
Overall Acceptance test for Vehicle 9 17 14-Jun-17 07-Juk-17 7
Overall Acceptance test for Vehicle 10 16:27-Jun-17 19-Jul-17 8
Overall Acceptance test for Vehicle 2 13:107-Juk-17 25-Jul-17 8
" Overall Acceptance test for Vehicle 11 C15010-duk17 iogdukl7 7
Overall Acceptance test for Vehicle 12 14:20-Juk-17 0%9-Aug-17 8
Overall Acceptance test for Vehicle 3 13:26-Jul-17 14-Aug-17 8
Overall Acceptance test for Vehicle 13 13:31-Jul-17 17-Aug-17 7
Overall Acceptance test for Vehicle 14 12:10-Aug-17 25-Aug-17 8
Overall Acceptance test for Vehicle 4 13:15-Aug-17 31-Aug-17 8

05-Apr-17 09-May-17 |

25-Apr-17 23-May-17

10:May-17  CEEEEEE 06-Jun-17

29-May-17

21-Jun-17

19-Jun-17 EEEE 06-Jul-17

14-Jun-17 07-Jui-17

27-Jun-17 R 19-Jul-17
07-Jul-17 | EEEER 25-Jul17

10-Juk-17, 28-Juk-17 i

20-Juki7

09-Aug-17 |

26-Juk17 14-AUg-17!
31-Jul-17 EEEE 17-Aug-17
10-Aug-17 EEEE 25-Augil7

15-Aug-17 EEEE 31-Aug-17

# 'ActivityName Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul
2096 Dynamic PICO vehicle #16 5:10-Aug-17 16-Aug-17 14 ! ' 10-Aug-17 B 16-Aug-17,
" Dynarmic PICO vehicle #17 5117-Aug-17 i23-Augl7 L 14] 117—Aug—l7 ] 23—Aug—§17
Dynamic PICO vehicle #18 5:24-Aug-17 30-Aug-17 14 24-Aug-17 B 30—Au§—]7
2099 Dynamic PICO vehicle #19 5 31-AUg-17 | 107-Sep-17 14 31-Aug-17 EB 07-Sep-17
2100 Dynamic PICO vehicle #20 5:08-Sep-17 14-Sep-17 14 08-Sep-17 & 141—Sep»17
2101 Dynamic PICO vehicle #21 5:15-Sep-17 21-Sep-17 7 ]5"36{3:]77.”2‘]'579[3:]77”77 ”””””7””””””7? 7777777777777777777777777 i 777777
2102 Dynarnic PICO vehicle #22 5:26-Sep-17 02-Oct-17 12 26-Sep-17 @ 02-Oct-17
2108 Dynaric PICO vehicle #23 5:04-Oct-17 11-Oct-17 1 04-Oct-17 1& 11-Oct-17 i i
2104 Dynamic PICO vehicle #24 512:0ct17  {18-0ct-17 n 12-Oct-17 B 18-Oct-17
2105 Dynamic PICO vehicle #25 5 19.0et17 2507 i 19-Oct-17 @ 25-0ct17
2106 Dynamic PICO vehicle #26 5:30-Cct-17 03-Nov-17 9 30-0(31-]7 503-NOV-]7 3 7777777777777777777777 3 77777
Dynamic PICO vehicle #27 5:07-Nov-17 13-Nov-17 8 O7—§Nov-17 B 13-Nov-17
2108 Dynamic PICO vehicle #28 5:17-Nov-17 23-Nov-17 5 l 7-Nov-17 E 23-Nov-|7
2109 Dynamic PICO vehicle #29 5i24-Nov-17 30-Nov-17 5 24-Nov-17 B8 30-Novy-17
" Dynamic PICO vehicle #30 5.05Dec-17  i11-Dec-17 3 05-Dec-17 H 11-Dec-17
2111 Dynamic PICO vehicle #31 5:12-Dec-17 | 18-Dec-17 < 12Dec-17 B 1 3Dec17 """"""""""""" """
2112 Dynamic PICO vehicle #32 5:20-Dec-17 28-Dec-17 3 20-Dec-17 E@| 28-Dec-17
2113 Dynamic PICO vehicle #33 5:02-Jan-18 08-Jan-18 3 02-Jan-18 [B@ 08-Jan-18 3 3
214 Train Dynamic Test Completion 0 16-Jan-18 3 L g
2115 Dynamic PICO vehicle #34 5:10-Jan-18 16-Jan-18 3 10-Jan-18 B 1é-Jan-18
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
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2131 Overall Acceptance test for Vehicle 15 11118-Aug-17 01-Sep-17 7 . ! 318—Aug—17 ] O]-Sep-17 ! '
Overall Acceptance test for Vehicle 16 T10128°AUg-17 (11-Sep-17 8!  28-Aug-7 EEE 1-$ep-17
Overall Acceptance test for Vehicle 17 10:05-Sep-17 18-Sep-17 7 05-Sep-17 BB 1?8—Sep—1 7
2134 Overall Acceptance test for Vehicle 18 10:12-Sep-17 25-Sep-17 8 12-Sep-17 EE8 %25—Sep—1 7
2135 Overall Acceptance test for Vehicle 19 10:19-Sep-17 02-Oct-17 7 19-Sep-17 m 02-Oct-17
2136 Overall Acceptance test for Vehicle 20 10i26-Sep-17 10-Oct-17 s 26-Sep-17 m 10-Oct-17 |
2137 Overall Acceptance test for Vehicle 21 10:03-Oct-17 17-Oct-17 7 03-Oct-17 m 17-Oct-17
2138 Overall Acceptance test for Vehicle 22 10:11-Oct-17 24-Oct-17 8 1 ]—Oci-]?j B 24-Oct-17
2139 Overall Acceptance test for Vehicle 23 10:18-Oct-17 31-Oct-17 7 18-ch-;'l 7 EE8 31-Oct-17
2140 Overall Acceptance test for Vehicle 24 10i25-Cct-17 07-Nov-17 8 25-0011-17 Bl 07-Nov-17
2141 Overall Acceptance test for Vehicle 25 10: 01-Nov-17 14-Nov-17 & OlNovW B 14Nov-17|
Overall Acceptance test for Vehicle 26 10:08-Nov-17 21-Nov-17 8 OS%—NOV-] 7 EE 21-Nov-17
2143 Overall Acceptance test for Vehicle 27 10:15-Nov-17 28-Nov-17 7 135—Nov—17 B 28-Nov-17
2144 Overall Acceptance test for Vehicle 28 10i24-Nov-17 07-Dec-17 6 24-Nov-17 @@ 07-Dec-17
" Overall Acceptance test for Vehicle 29 1 10i01-Dec-17  14-Dec-17 3 01-Dec-17 EEEA 14Dec-17
2146 Overall Acceptance test for Vehicle 30 10:12-Dec-17 27-Dec-17 Ay 777777 12-Dec-17 E@@|27-Dec-17 .
2147 Overall Acceptance test for Vehicle 31 10i 19-Dec-17 04-Jan-18 3 19-Dec-17 04-Jan-18
2148 Overall Acceptance test for Vehicle 32 10:29-Dec-17 12-Jan-18 3 29-Dec-17 12-Jan-18
2149 Overall Acceptance test for Vehicle 33 10:09-Jan-18 22-Jan-18 3 09-Jan-18| EE@ 22-Jan-18
2150 Overall Acceptance test for Vehicle 34 10:17-Jan-18 30-Jan-18 3 17-Jan-18 EEE 30-Jan-18
Train Acceptance Test Completion 0 30-Jan-18 < 1 7777777777777777777777777777777 e L
Power Supply & Distribution (PSD} System Wide Integration Testing (Test Track Area) 27-Oct-16 A i31-Jan-17 27-0(:1—31 6A T T 31-Jan-17
2154 Communication Based Train Control (CBTC) @ Zone 5 System Wide Integration Testing - 521 16-Jan-17 29-Mar-17 18 16-Jan-17 29-Mar-17
Wayside
Signals and Communications {COM) @ Zone 5 System Wide Integration Testing - Wayside 45! 15-Feb-17 20-Apr-17 41 5-Feb-17 m 20-Apr-17
2156 Communication 8ased Train Control (CBTC) @ Zone 5 System Wide Integration Testing - 52:13-Feb-17 27-Apr-17 ) I R 13-Feb-17 I S AT | il 27-Apr17 L A b
Zone Controller :
2157 Facilities & Guideway (F&G) @ MSF System Wide Integration Testing 40 28-Apr-17 23-Jun-17 41 28—Arjpr—]7 e jQ3—Jun-]7
2158 Verify TSCC Integration 40:09-Jan-18 06-Mar-18 8 : ‘ ‘ 09-Jan-18 ‘
Cyrville Station System Integration Testing 20-Mar-17 17-Apr-17 20-Mar-17 I:I 17-Apr-17
2161 Power Supply & Distribution {PSD} System Wide Infegration Tesling (Test Track Area) 55:01-Feb-17 20-Apr-17 al 0l-Feb-17 T 777777 20Apr-17 LT
2162 Communication Based Train Control (CBTC) @ Zone 4 System Wide Integration Testing - 60} 16-Feb-17 12-May-17 18 16-Feb-17 _M‘ 12-May-1 7
Wayside
2163 Blair Station Systemn Integration Testing 20:18-Apr-17 15-May-17 80 18—Apr—§l7 T 15»Moy-l7§
TASK filters: Filter Activities Completed More Page 60 of 62 [ Remaining LOE  [EMEEEE Actual Work Date Revision Checked Approved
Than A Month Ago, HD. BEEEEEE Actual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
n » 21-Apr-16 Rev.2.3 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr | May | Jun [ Jul l Aug l Sep l Oct l Nov [ Dec | Jan l Feb l Mar I Apr [ May I Jun [ Jul

2164 Signals and Communications {COM) @ Zone 4 System Wide Integration Testing - Wayside 45:21-Apr-17 23-Jun-17 41 ! 21-Apr-17 EEEEETETTTTT 23-Jun-17 ' ‘ '
2165 Communication Based Train Control (CBTC) @ Zone 4 Systerm Wide Integration Testing - 65:23-Mar-17 23-Jun-17 38 23-Mar-17 m ?S-Jun—1 7

Zone Controller @ Blair : .
2166 Facilities & Guideway (F&G) @ Zone 4 System Wide Integration Testing - Wayside 22:26-Jun-17 26-Jul-17 af e 26JUH17_m 777777777 26-dukl7 L
2167 : ‘
2168 Tunnel Venfilation System Integration Tesfing @ St. Laurent Station 20i21-Mar-17 18-Apr-17 64 21-Mar-17  [EEZEE  18-Apr-17
2169 St.Laurent Station System Infe gratfion Testing 221 11-May-17 12-Jun-17 48 11 -May-17 12+Jun-17
2170 Trambley Station System Integration Testing 22:11-Jul-17 10-Aug-17 29 1-Juk17 [T 10-Aug-17
2171 Power Supply & Distribution {PSD) System Wide Infegration Tesling (Upto Rideau River 501 19-Jun-17 29-Aug-17 I e e 19-Jun-17 _w ------------------ 29AUQ17 ------------------------------------------------------------------------------

Bridge) ! !
2172 Communication Based Train Control (CBTC) @ Zone 3 System Wide Integration Testing - 741 23-May-17 06-Sep-17 13 23-May-17 06'5é0'1 7

Wayside ; , !
2173 Hurdman Station Syste m Integration Testing 22i11-Aug-17 12-Sep-17 29 11-Avg-17 [ 12-Sep-17
2174 Signals and Communications (COM} @ Zone 3 System Wide Integration Testing - Wayside 40i16-Aug-17 12-Oct-17 8 16-Aug-17 12-Oct-17
2175 Communication B8ased Train Control (CBTC) @ Zone 3 System Wide Integration Testing - 45116-Aug-17 19-Oct-17 3 16-Aug-17 19-Oct-17

Zone Controller @ Trambley '
2176 “Facilities & Guideway [F&G) @ Zone 3 Systern Wide Infegrafion Testing - Wayside T2220:0ct17 120-Nov-17 B 20-Octi17 20-Nov-1f7
2177 1
2178 ees Station System Integration Testing 10-Oc1—17§ EEE 30-Oct-17
2179 Communication Based Train Control (CBTC) @ Zone 2 System Wide Integration Testing - 40:07-Sep-17 02-Nov-17 34 07-Sep-17 [Emrmrzrrg 02-Nov-17

Wayside (U/G Section)
2180 Tunnel Ventilation System Infegration Tesfing @ Tunnel - West Tunnel Section 10:31-Cct-17 13-Nov-17 18 31-Oct-17 EE 13-Nov-17
2181 uOttawa Station System Integration Testing 15:31-Oct-17 20-Nov-17 20 31-Qet-17 EEd 20-Nov-17
2182 Communication Based Train Control (CBTC) @ Zone 2 System Wide Integration Testing - 40i27-Sep-17 22-Nov-17 5 27-Sep-17 m 22-Nov-17

Wayside [A/G Section) .
2183 Power Supply & Distribution (PSD) System Wide Integration Tesfing (Rideau River 50:25-Sep-17 04-Dec-17 0 25-Sep-17 04-Dgc-17

Bridge-West Portal)
2184 " Tunnel Venfilafion System Integration Tesfing @ Lyon Stafion T 20 14Nov-17 i 11-Dec-17 18! I4-Nov-17  [EZE=d 11-Dec-17
2185 Tunnel Venfilafion System Integration Testing @ Tunnel - East Tunnel Section 10:15-Dec-17 02-Jan-18 5 15-Dec-17 02-Jan-18
2186 Lyon Station Station System Integration Testing 15 12-Dec-17 04-Jan-18 s{ e e 12-Dec-17 O4-Jan-18 L
2187 Communication Based Train Control (CBTC) @ Zone 2 System Wide Integration Testing - 30i23-Nov-17 08-Jan-18 0 23-Nov-17 08-Jan-18

Zone Confroller @ uOttawa !
2188 Signals and Communications {COM) @ Zone 2 System Wide Integration Testing - Wayside 50:27-Oct-17 09-Jan-18 0 27—O¢:H 7 09-Jan-18
2189 Tunnel Venftilation System Integration Testing @ Parlioment Station 20:28-Dec-17 25-Jan-18 5 | ' 28-Dec-17 25-Jan-18
2190 Tunnel Ventilation Systermn Integration Testing @ Rideau Station 20:03-Jan-18 30-Jan-18 7 03-Jan-18 30-Jan-18
2191 Parliament Station Station System Infegration Testing 15112-Jan-18 01-Feb-18 of L [y 12-Jan 18 EEEEB O)-Febs
2192 Facilities & Guideway (F&G) @ Zone 2 System Wide Infegration Testing - Wayside 22:10-Jan-18 08-Feb-18 0 10-Jan-18 08-Feb-18
2193 ‘Rideau Sfafion Station System IntegrationTestng 15.19-Jan-18 i08-Feb-18 0 19-Jan18 08-Feb-18 |
2194 ;
2185 Tunney's Pasture Statfion System Integratfion Testing : 23-Oct-17 {17-Nov-17 8 23-Oct-17 17-Nov-17
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COW0523321



OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Remaining Activities

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
19-Dec-16

#  [Acivity Name

Original | Start Finish Total 2017

2018

Aug l Sep

l Oct | Nov [ Dec

Duration Float [ Sep [ Oct l Nov [ Dec | Jan l Feb i Mar l Apr l May i Jun [ Jul l

2196 Cormmunication Based Train Control (CBTC) @ Zone 1 System Wide Integration Testing - 40:27-Sep-17 22-Nov-17 20
Wayside
2197 Bayview Station System Integration Testing 20:27-Nov-17 22-Dec-17 3
2198 Power Supply & Distribution (PSD) System Wide Integration Tesfing (West Portal-Tunney's 40:31-Oct-17 27-Dec-17 0
Pasture Stafion)
2199 Signals and Communications (COM) @ Zone 1 System Wide Integration Testing - Wayside 35:07-Nov-17 27-Dec-17 0
2200 Cornmunication Based Train Control (CBTC) @ Zone 1 System Wide Integration Testing - 30 23-Nov-17 08-Jon-18 0
Zone Controller @ Tunneys Pasture S.
2201 Pimisi Station System Integration Testing 20:27-Dec-17 24-Jan-18 % I N R
2202 Facilities & Guideway (F&G) @ Zone 1 System Wide Infegration Testing - Wayside 22:28-Dec-17 29-Jan-18 o]

Communication Transmission System Overdll System-wide Infe gratfion Testing

2205

Tunnel Ventilation Overall System-wide Integration Testing

2206

2208

System-wide Integration Testing

. N\S”F Fn‘éuf #or Moi rﬁen'dvncév

Verify Equipment Without Train (Site Acceptance Testing)

06-Dec-17 09-Jan-18
41110-Jan-18 08-Mar-18 0
401 09-Feb-18 09-Apr-18 of 08

2211

Verify Equipment With Train {System Integration Testing)

Vehicle Service Equipment Available

2213

2215

MSF Final Acceptance & Comissioning

e
U ¢5.15-Dec-17  21-Mar18 | 12
231 22-Mar-18 | 24-Apr-18 12
8 25Apr18 L 04-May-18 73 I R
0 04-May-18 12
31 220Ma18  O4-May-18 12

27-Sep-17 EEmy] 22-Nov-17

31-Cct-17 27-Dec-17
074Nov-17 27-Dec-17
| 23 Nov-17 08-Jan-18
27-Dec-17 24-Jan-18
28-Dec-17 29-Jan-18
06-Dec-17 09-Jan-18
10-Jan-18 08-Mar-18
0 8 09-Apr-18 1
L
15-Dec-17 21-Mar-18
22-Mar-18 24-Apr-18

Jan l Feb l Mar I Apr [ May I Jun [Jul

27-Nov-17 [ 22-Dec-17

25-Apr-18 BB 04-May-18

L 4

22-Mar-18 04-May-18

_Dec- L J
2216 Train Wash Equipment Installation Completion 50 15-Dec-17 28-Feb-18 7 e A 15-Dec-17 R 28Feb18 """"""""""""""""""""
2217 Verify Train Wash Equipment Without Train (Site Acceptance Testing) 10i 01-Mar-18 14-Mar-18 12 O01-Mar-18 B8 l4~jl\/\or-]8
Verify Train Wash Equipment With Train (System Integration Testing) 5:15-Mar-18 21-Mar-18 12 15-Mar-18 B 2§I~Mc1r-18
‘Train Wash Equipment Available o 21-Maris 12 ¢
MSF Train Wash Equipment Completion & Testing 15:01-Mar-18 21-Mar-18 12 01-Mar-18 2?1—Mcxr—]8
e e . e e e
Pre-Trial Running - Full mainiine 60:30-Jan-18 25-Apr-18 30-Jan-18 25-Apr-18
Trial Running 19126-Apr-18 23-May-18 0 ‘ 26»Apj>r—l8 23-qu—§18
‘Proj‘éct Corﬁple‘ﬁon“ oi '23-Mc1y—'18 ' 0 ' L 2
TASK filters: Filter Activities Completed More Page 62 of 62 [ Remaining LOE  [EMEEEE Actual Work Date Revision Checked Approved
Than A Month Ago, HD. EEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
. " 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 LZZE0 Remaining Work Critical Work 21-Nov-16 Rev.3.0 OLRT

COW0523321



Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Critical Path

OLRT Constructors/Constructeurs - Confederation Line Project

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
19-Dec-16

#  [Acivity Name

OILRTPROJECT SCHEDULE REV 3 - Nov 2016
CONSTRUCTION

L

Phase 2A - Bay fo Kent - South Side - Including 1 Intersection

Duration

755

T Original'

Start

21s

18-Apr-17

TFinish

23 May

16-Jun-17

2017

2018

Phase 2A and 28

23

19-Apr-18

7 Phase 28 - Mid Block O'Connor to- South Side - Including 1 72:29-May-17 08-Sep-17
Intersection

8 Phase 28 - Bank to Metcalfe - North Side 49 11-Sep-17 17-Nov-17
Queen StRenewal - 2017 Works Complete 0 17-Nov-17

22-May-18

Queen St Renewal Complete
e
S B RE COMIECIE I IRA K CONSIRBCTIO

Group 2 Disassembly (DT2})

; 01-Dec-17

0
.

22-May-18

i 14-Dec-17

{15-Dec-17

l Sep [ Oct l Nov l Dec

18-Apr+17

29-May-17

11-Sep-17

08-56p-17

Jan [ Feb I Mar [ Apr [ May l Jun l Jul l Aug l Sep l Oct l Nov l Dec Jan I Feb l Mar l Apr l May l Jun lJuI

17-Nov-17

O1-Dec-17 BB 14-Dec-17

17 Group 7 Disassembly {DT2} : 02-Jan-18 15-Dec-17 02-Jan-18
Testing & Commissioning Facility Systems 21-Dec-17 29-Jan-18
a0 e e L T T M T P R
0-Oct-1 6A g 30-Nov116
Super Structure - Parapet Walls 30i14-Nov-16 A 08-Dec-16 H;l—NO\Hé A 8 08-Dec-16
RSS Walls West 30!07-Nov-16 A :12-Dec-16 | 6] 07-Nov-16 A S 12Decl6 L e
27 RSS Walls East 30i21-Nov-16 A {19-Dec-16 321>NOV-1 6 A -Dec-16
28 Super Structure - North Platform {Form Platform} 30:17-Oct-16 A :23-Dec-16 l7—OcT—1dj A 23-Dec-16
29 Super Structure - South Platform {Form Platform) 30:17-Oct-16 A :123-Dec-16 ]7-OCT-]61 A 23-Dec-16
30 Super Structure - Deck End West 11:09-Dec-16 23-Dec-16 09-Dec-16 EE@ 23-Dec-16
31 Super Structure - Deck End East (Form & Rebar) 5:19-Dec-16 23-Dec-16 77777777777 I?—Dec-léﬂii*z—Dec—]é 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
32 Winter Shutdown 43 28-Dec-16 28-Feb-17 28-Dec-16 28-Feb-§17
33 Super Structure - Deck End East {Remaining Works) 17:01-Mar-17 23-Mar-17 Ol-Mar-17 s QjS»MGH 7
34 Transition West 19:01-Mar-17 27-Mar-17 O1-Mar-17 :27—Mor—17 ! |
35 Super Structure - North Platform {Remaining Works) 31:01-Mar-17 12-Apr-17 O1-Mar-17 12-Apr-17
36 Super Structure - South Platform {Remaining Works) 31:01-Mar-17 12Apr17 el Ol-Mar-17 12-Apr-17
37 Transition East 12i28-Mar-17 12-Apr-17 28-Mar-17 12-Apr-17
38 CPR Overpass Completion 12-Apr-17 ®
39
40 I S S N S SO
41 01-May-17* BB 12-May-17
TASK filters: Critical, Filter Activities Page 10f 29 [ Remaining LOE  ESEEEEM Actual Work Date Revision Checked Approved
Completed More Than A Month Ago, HD. EEEEE /ctual LOE ® @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
. » 21-Apr-16 Rev.2.3 OLRT
Data Date: 21-Nov-16 EEEEEE Remaining Work Critical Work 21-Nov-16 Rev.3.0 OLRT

COW0523321



OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Critical Path

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

2017

2018

Jan lFeb I Mar [ Apr May Jun l Jul

Area ]

09-Jan-17 27-Jan-17

47 11-Nov-16 A :07-Mar-17 0

Jet Grout 27:11-Nov-16 A :07-Dec-16 0

Compaction Grouting 12:11-Nov-16 A :22-Nov-16 7

Jet grouting. Bulkhead (5m) 17:21-Nov-16 07-Dec-16 0

New Excavation Plan 105: 19-Nov-16 A i 07-Mar-17 0

Remove ramp+LG+Pit 5:19-Nov-16 A :123-Nov-16 0

Soft ground bench excavation 102+403 to 102+3%97 3:i24-Nov-16 26-Nov-16 0

Soft ground bench excavation 102+397 to 102+3%0 4:27-Nov-16 30-Nov-16 0

55 Soft ground bench excavation 102+390 to 102+380 7:01-Dec-16 07-Dec-16 0
56 Umbrella 102+368 fo 102+350 18 m 9:30-Nov-16 08-Dec-16 0 7

Soft ground excavation 102+368 to 102+348 20m 20:09-Dec-16 30-Dec-16 0

Soft ground bench excavation 102+380 to 102+374 9:31-Dec-16 09-Jan-17 0

“Soft ground bench excavation 102+374 fo 102+356 9.10-Jan17  {18Jan-17 e

Soft ground bench excavation 102+356 to 102+348 7:119-Jan-17 25-Jan-17 0

Remove mud and equipment 15:26-Jan-17 09-Feb-17 0

Rock bench excavation. Phase 2 102+272 to 102+348 5 15:10-Feb-17 25-Feb-17 0

Remove ramp and Roadheader to the surface 10: 26-Feb-17 07-Mar-17 0

Tunnel - Conduits - From Lyon Station to Intermediate Shaft 15:109-Jan-17 27-Jan-17 15
Area 2 192:01-Sep-16 A :07-Jun-17 [
Tunne! 101 {Intermediate Shaft to Parliament) 86:03-Jan-17 04-May-17 11
Tunnel - Intermediate Shaft Area Arch Lining (Phase 1) 24:03-Jan-17 03-Feb-17 0
Tunnel - Invert Slab - From Intermediate Shaft to Pariament Station 10i 06-Feb-17 17-Feb-17 0
Tunnel - Conduits - From Intermediate Shaft to Parliament Station 10i21-Feb-17 06-Mar-17 0
Tunnel - Intermediate Shaft Area Arch Lining {Phase 2} 42:07-Mar-17 04-May-17 11
Tunnel 102 (Parliament to Rideau) 272101-Sep-16 A i 07-Jun-17
Tunnel - Frst 30m of Drained Tunnel (101.741 - 101.769) 36:26-Oct-16 A 1 30-Nov-16
Tunnel - Shotcrete on invert & Waterproofing & Mud Siab (101.831 97:01-Sep-16 A :08-Dec-16
- 102.210)
Tunnel - First 21m of Drained Tunnel (101.769 - 101.860) 48:01-Dec-16 20-Jan-17 0
Tunnel - Undrained Tunnel {101.860 - 102.210) - Phase 1 92:23-Dec-16 28-Mar-17 0
Tunnel - Shotcrete on invert & Waterproofing & Mud Slab (101.210 35: 10-Mar-17 13-Apr-17 0
- 102.403)
Tunnel - Undrained Tunnel (101.741 - 102.210) - Invert Slab 34:17-Mar-17 20-Apr-17 0

11:Nov-16 A

21-Nov-16

# 'Activity Name Original | Start Finish Total
Duration Float l Sep l Oct l Nov l Dec
TPSS #2 Construct TPSS pad foundation 36:01-May-17 20-Jun-17 0 . 01-May-17
43 TPSS #2 Civil Works Complete {Including Ductbanks}) 0 20-Jun-17 0

20-Jun-17

l Aug l Sep l Oct l Nov l Dec

Jan I Feb l Mar l Apr l May l Jun lJuI

19-Nov-16 A B 23-Nov-1

24-Nov-16

27-Nov-16

B 26-Nov-16

B 30-Novilé

gO»Dec- 16
09-Jan-17

1-Dec-146
10-Jan-17 BB 18-Jan-17
19-Jantl7 B8 25-Jan-17

2¢6-Jan-17 EEER 09-Feb-17

09-Jan-1

03-Jan-17

Dec-16

7

27-Jan-17

07-Mar-17

20-Jan-17

10-Mar-17

17-Mar-17

O-Feb-17 R 25Feb-17

26-Feb-17 El 07-Mbr-17

06-Feb-17 @ 17-Feb-17.

21-Feb-17 EEER O6-Mdr-17

04-May-17

28-Mar-17

13-Apr-17

20-Apr-17

TASK filters: Critical, Filter Activities
Completed More Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 2 of 29

[T Remaining LOE  FEEEEEEE Actual Work

B Actual LOE
[T Remaining Work

L 2

€ Milestone
Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Critical Path

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep QOct Nov Dec Jan Feb Mar Apr Ma Jun Jul
y
81 Tunnel - Undrained Tunnel {101.741 - 102.210) - Conduits 30: 04-Apr-17 04-May-17 5 . 04-Apr-17 04-May-17 ! ! ] !
82 Tunnel - Undrained Tunnel {101.210 - 102.403) - Phase 2 37:15-Apr-17 21-May-17 0 15-Apr-17 21-May-17
83 Tunnel - Undrained Tunnel {101.210 - 102.403) - Formwork Removal 101 23-May-17 01-Jun-17 0 23-May-17 B3 O]-JUI’)E'] 7
84 Tunnel - Undrained Tunnel {101.210 - 102.403) - Conduits 16: 16-May-17 01-Jun-17 0 Né6-May-17 EEEE 01-Jun-17
85 Tunnel - Undrained Tunne! {101.210 - 102.403) - Invert Slab 30 08-May-17 07-Jun-17 8 OS:-MO\/—]7 O7-JLih—]7
86 Area 3 36:i26-Apr-17 O1-Jun-17 0 i
87 Tunnel - From Rideau Stafion to East Porfal - Invert Slab 28:26-Apr-17 24-May-17 0 26-Apr-17 24-May-17
88 Tunnel - rom Rideau Station o East Portal - Conduits 22:10-May-17 01-Jun-17 0 10-May-17 01-Jun-17
89 | '
90 P % I S T R S A S R A S
91 Parliament Station FinalLining - Mud Stab 22:08-Nov-16 A :29-Nov-16 [ 08-Nov-16 A 29-Nov414
92 Parliament Station Final Lining - End Walls 141 17-Nov-16 A i 30-Nov-16 6 17-Nov-16 A 30-Nov116
93 Parliament Station Final Lining - Arch Waterproofing 98:06-Sep-16 A (1 13-Dec-16 61A i 13-Dec-16
94 Parliament Station Final Lining - Arch Formwork Delivery 66:09-Nov-16 A :29-Dec-16 ] O9—:Nov—16 A 29-Dec-16
95 Parlioment Station Final Lining - Pillars 56:17-Nov-16 A i 14-Jan-17 6 1§7~Nov-16 A 14-Jan-17
96 Parliament Station - West Transition - Lower Walls Mud Slab, Rebar 27:12-Jan-17 07-Feb-17 s | 12Jan7 EEEEEER O7-Feb-17
Shotcrete Linining
97 Parliament Station Final Lining - Arch Lining 107:10-Dec-16 30-Mar-17 0 10-Decg-
98 Parliament Station Final Lining - Arch Lining with Shotcrete 30: 02-Mar-17 31-Mar-17 0
99 Parliament Station Final Lining - Decks 143: 30-Nov-16 26-Apr-17 0 30-Nov-14
100 Parliament Station - West Transition - Arch Shotcrete Linining 7:27-Apr-17 03-May-17 0
101 Rideau Stafion 309 22-Aug-16 A 05-Juk17 of
102 Rideau Stafion Final Lining - Waterproofing Arch {1/22, 6/17) 62:07-Oct-16 A :08-Dec-16 0{7-Oct-16 A 08-Dec-16
103 Rideau Station Final Lining - C Walls South {14-22) 123i24-Oct-16 A 1 27-Feb-17 0 24—00\‘—11 6 A 27—Feb—§1 7
104 Rideau Statfion Final Lining - C Walls North {1-9) 187:22-Aug-16 A (1 02-Mar-17 0 02-Mar-17
105 Rideau Station Final Lining - Arch Lining (1-24} 88:09-Dec-16 16-Mar-17 0 10-Mar-17
106 Rideau Stafion Final Lining - South Invert (12-14) - Phase 2 25 08-Mar-17 01-Apr-17 o] 08-Mar-17 ; 01-Apr-17
107 Rideau Stafion Final Lining - C Walls South {12-13) 181 02-Apr-17 20-Apr-17 0 02-Apr-17 m 20-Apr-17
108 Rideau Station Final Lining - C Walls North {10-11) 31:23-Mar-17 23-Apr-17 4 23-Mar-17 m 23-Apr-17
109 Rideau Station Final Lining - Arch Lining (25-27) 181 11-Apr-17 29-Apr-17 0 11-Apr-17 29-Apr-17
110 Rideau Statfion Frontal Wall West - Lower 22:30-Apr-17 21-May-17 0 30-Apr-17 21-May-17
" Rideau Stafion Final Lining - Pillars 74 11-Mar-17 25-May-17 ol A 11-Mar-17 ”2'5-'M'd§/;il7' B T
112 Rideau Station Final Lining - Intermediate Slab 84:20-Mar-17 13-Jun-17 0 20-Mar-17 13-Jun-17
13 Rideau Station Frontal Wall West - Upper 21:14-Jun-17 05-Jul-17 0 14-Jun-17 05-Jul-17
114 : :
115 ifiittes ventiialion Saffe o s Bl R R o N S N S
116 East Entrance 188:03-Oct-16 A : 02-Aug-17 0 .
17 Parliament Station East Enfrance - On the sireet - Rock Excavation 59:03-Oct-16 A 02-Dec-16 0rOct-16 A ﬁ 02-Deg-16

TASK filters: Critical, Filter Activities
Completed More Than A Month Ago, HD.

Data Date: 21-Nov-16

Page 3 of 29

[T Remaining LOE  FEEEEEEE Actual Work
B ctual LOE [ @ Milestone
[T Remaining Work Critical Work

Date Revision Checked Approved
21-Jul-15 Rev.2.2 OLRT RIO
21-Apr-16 Rev.2.3 OLRT
21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Critical Path

OLRT PROJECT SCHEDULE REV 3 - Nov 2016
19-Dec-16

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float Jan [ Feb I Mar [ Apr [ May l Jun l Jul l Aug l Sep l Oct l Nov l Dec Jan I Feb l Mar l Apr l May l Jun l Jul
118 Parliament Station East Enfrance - Structural Works - Moreguard 59:03-Oct-16 A i 16-Dec-16 3 Dec-16 . . ; ; I
119 Parliament Station East Enfrance - On the street - Structural - Mud 13:05-Dec-16 21-Dec-16 0 05-Dec-|¢ EEER 21-Dec-16
Slab, Waterproofing . i . : ‘ i
120 Parliament Station East Enfrance - On the sireet - Structural - 5:22-Dec-16 30-Dec-16 0 22-Dec-16 H#| 30-Dec-16
Stairs /Escalator/Pit Slab on Grade . | i ; ; :
121 Parliament Station East Enfrance - On the street - Structural - 7:03-Jan-17 11-Jan-17 ol N 03-Jan-17 @B 11-Jan-17 o o o P .
Stair/Escalator Lower Pit Walls
122 Parliament Station East Enfrance - On the street - Structural - Lower 17i12-Jan-17 03-Feb-17 0 12-Jan-17 SRS 03-Feb-17
Stair/Escalator Ramp
123 Parliament Station East Entrance - On the street - Structural - Upper 17:02-Feb-17 27-Feb-17 0 02Feb-17 27-Feb-17
Stair/Escalator Ramp
124 Parliament Station East Enfrance - On the street - Structural - Upper 8:28-Feb-17 09-Mar-17 0 28-Feb-17 EE O9»Mor—] 7
Escalator Pit Slab . i . ; ‘ i
125 Parliament Station East Enfrance - On the street - Structural - Retail 22 10-Mar-17 10-Apr-17 0 10-Mar-17 m 10-Apr-17 :
Concourse Stair Slab Stgl , : : , i
126 Parliament Station East Entrance - On the street - Structural - Retail 21§ 27-Mar-17 25-Apr-17 o] 27-Mar-17 BB 25-Apr-17 ' ‘ b
Concourse Stair Slab Stg2 ; :
127 Parliament Station East Enfrance - On the sireet - Structural - Fish 25119-Apr-17 24-May-17 0 19-Apr:17 24-May-17
mouth Roof Stair/Escalator
128 Parliament Station East Enfrance - On the street - Structural - All 27 i 26-Apr-17 02-Jun-17 0 26-Apr-17 02-Jun-17
Remaining Walls East, North, South and West
129 Parliament Station East Enfrance - On the street - Structural - 27 : 02-May-17 08-Jun-17 0 ; O8-J\5Jn—17
Escalator/Stair Roof + Vent Shaft Cpening . . : ; i
130 Parliament Station East Enfrance - On the sireet - Structural - Vent 16:09-Jun-17 30-Jun-17 0
Shaft coping i . ; i
131 Parliament Station East Entrance - On the street - Structural - Roof 16:26-Jun-17 18-Juk-17 ol A L 7777777777777777777 P
Slab Pour 1
132 Parliament Station East Enfrance - On the street - Structural - Roof 22:04-Jul-17 02-Aug-17 0
Slab Pour 2
133 Mid Enfrance 1131 27-Apr-17 06-Oct-17 0 3 : 3 3 !
134 Parliament Station - Mid Entrance - Remaining Soft & Rock 34:27-Apr-17 31-May-17 0 31-May-17
Excavation Tunnel Breakthrough . i . : ' i
135 Parliament Station - Mid Entrance - Waterproofing 11i01-Jun-17 15-Jun-17 0 01-Jun-17 R 1515Jun-17
136 Parliament Station - Mid Entrance - Structural Works - Lower Walls 11116-Jun-17 30-Jun-17 ol 7777777777777777777777777777777777777777777777777777777 77777777777 1 75-7Jrlj5:ir7mmmjié’dj’dh:ﬁ 7777777777777777 777777777777777777777777777 777777
137 Parliament Station - Mid Entrance - Structural Works - Mid Level 9:04-Jul-17 14-Jul-17 0 04-Jul-17 E 14-Jul-17
Slab 1 1 1 i ' i
138 Parliament Station - Mid Entrance - Structural Works - Upper Walls 13:17-Juk-17 02-Aug-17 0 17-Juki7 02-Aug-17
139 Parliament Station - Mid Entrance - Structural Works - Upper Level 9:03-Aug-17 16-Aug-17 ¢] 03-Aug-17 BB 16-Aug-17!
Slab ) i ' ] ] i
140 Parliament Station - Mid Enfrance - Structural Works - Grade Level 12017-Aug-17 01-Sep-17 0 117-Aug-17 EEER 01-Sep-17
Wwalls
141 Parliament Station - Mid Entrance - Structural Works - Roof Slab 24:05-Sep-17 06-Oct-17 ol 7777777777777777777777777777777777777777777777777777777 05-Sep-17 06-Oct-17 777777
142 West Enfrance - On the Street ] 61 ; OQMGH 7 2(} Oc’r]7 0
143 Parliament Station - West Entrance - On the Street - Remaining Soft 45:02-Mar-17 16-Apr-17 0 02-Mar-17 16-Apr-17
& Rock Excavation Tunnel 8reakthrough :
144 Parliament Station - West Enfrance - On the Street - Mud Slab & 13 17-Apr-17 03-May-17 0 17-Apr-17  EEEER 03-May-17
Waterproofing
TASK filters: Critical, Filter Activities Page 4 of 29 [ Remaining LOE MR Actual Work Date Revision Checked Approved
Completed More Than A Month Ago, HD. EEEE Actual LOE 7S @ Milestone 21-Jul-15 Rev.2.2 OLRT RIO
R inlna Work Critical Work 21-Apr-16 Rev.2.3 OLRT
[ emainin ori riical or
Data Date: 21-Nov-16 9 21-Nov-16 Rev.3.0 OLRT
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Critical Path

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

U-Trench Section 106:11-Nov-16 A 1 13-Apr-17 [
East Portal - U Trench Excavation & Waler /TBs 34:11-Nov-16 A :30-Dec-16 6
East Portal - U Trench Foundation Slab 103.471-103.262 44:16-Dec-16 21-Feb-17 6
East Portal - U Trench Walls 103.471-103.262 44:25-Jan-17 28-Mar-17 6
East Portal - U Trench Conduifs 103.471-103.262 39:17-Feb-17 13-Apr-17 6

Arch Section 88:01-Feb-17 07-Jun-17 6
East Portal - Arch Secfion Excavation & Waler /TBs 28:01-Feb-17 13-Mar-17 [

11:Nov-16 A

17-Feb-17

Cl-Feb-17

13-ar-17

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float l Sep [ Oct l Nov l Dec Jan [ Feb I Mar [ Apr [ May l Jun l Jul l Aug l Sep l Oct l Nov l Dec Jan I Feb l Mar l Apr l May l Jun l Jul
145 Parliament Station - West Entrance - On the Street - Vent Shaft Base 9:04-May-17 16-May-17 0 . 04-May-17 EER 16-May-17 ! ! ] !
Pit Slab |
146 Parliament Station - West Enfrance - On the Street - Vent Shaft 14117-May-17 06-Jun-17 of 17Moy17 777 EEE O 767~JU: i
Walls ! . '
Parliament Station - West Enfrance - On the Streef - Base Siab 7:07-Jun-17 15-Jun-17 0 07-Jun-17 BB 1515Jun—1 7
148 Parlioment Station - West Enfrance - On the Street - Stairs and 16i16-Jun-17 10-Juk-17 0 16-Jun-17 10-Jul-17
Escalator Slabs :
149 Parliament Station - West Enfrance - On the Street - North and 19:11-Juk-17 04-Aug-17 0 11-Jul-17  CEEREER 04-Aug-17
South Walis ‘
150 Parliament Station - West Enfrance - On the Street - East Wall 15:08-Aug-17 28-Aug-17 0 08-Aug-17 28-Aug-17
151 Parliament Station - West Enfrance - On the Street - West Wall 12i29-Aug-17 14-Sep-17 0 29-Aug-17
152 Parliament Station - West Entrance - On the Street - Roof Structure 25:15-Sep-17 20-Oct-17 0 15-Sep-17 20-Oct-17
East Enfrance 375:08-Jun-16 A :04-Dec-17 0 !
185 Rideau Statfion East Enfrance Structural Works 198:08-Jun-16 A 15-May-17 0 15-May-17
Rideau Stafion East Enfrance Backfil & S"Tvree.fsco.bingv v 16—'quv— 17 io2uwn17 o] ----------- ;lé—Moy--]-j 2-2:-JEJH-I-7; -----------------------------------------------
157 Rideau Stafion East Enfrance Adit Mining & Concrete Works 65: 05-May-17 08-Aug-17 0 05-May-17 08-Aug-17
Rideau Statfion East Enfrance Archite ctural Works (Mirror 140: 16-May-17 04-Dec-17 6] i]é—Moy—l 7
Activity-Details Check Architectural Finishing Section) : : ;
159 Mid Enfrance 601 13-Jul-17 06-Cct-17 0 .
160 Rideau Station Centre Elevator Enfrance - Architectural Works 60:13-Juk-17 06-Oct-17 0 13-Jul-17 06-Oct-17
{Mirror Activity) .
161 Rideau West TVS Shaft 92:25-Jul-17 04-Dec-17 0 7 7777777777777777777777777777
162 Rideau Station TVS Shaft - Shoring Mobilisation & Shoring 22:25-Jul-17 24-Aug-17 o] 25-Juk-17 24-Aug-17
Installation ! ! ‘ '
Rideau Stafion TVS Shaft - Excavation 20 25-Aug-17 22-Sep-17 0 25-Aug-17 ﬁQ—Sep—l 7
164 Rideau Station TVS Shaft - Concrete Works 35:25-Sep-17 13-Nov-17 0 25-Sep-17
Rideau Station TVS Shaft - Backfill & Finishing Works 15:14-Nov-17 04-Dec-17 0
West ENTIANCE e 150:02-May-17  :04-Dec-17 .0 3 3
167 Rideau Station West Entrance - Escalator excavation - Phase 2 15:06-Jul-17 26-Juk-17 0 . 06-Jul-17 26-Jul-17
168 Rideau Stafion West Enfrance - Structural Works - Stage 2 80: 02-May-17 24-Aug-17 24-Aug—137
Rideau Stafion West Enfrance - Architectural Works (Mirror Activity) 701 25-Aug-17 04-Dec-17 0 25-Aug-17
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OLRT Constructors/Constructeurs - Confederation Line Project
Revision 3.0 - Master Schedule (Level 3) - Nov 2016 - Critical Path

OLRT PROJECT SCHEDULE REV 3 - Nov 2016

19-Dec-16

Fill Intermediate Shaft

1-Mar-18

West Portal - Arch Formwork Delivery 28-Oct-16 A i 15-Feb-17 4
188 West Portal - Arch Final Lining 35:02-Feb-17 23-Mar-17 4 024
189 West Portal - Retainin Wall 15{17-Mar-17 06-Apr-17 4
190 West Portal - Transifion Sialbs 6:07-Apr-17 17-Apr-17 4

28-Dec-16

L
| STATON S ORSTRI RO

S
o

Deck slab construction, Wingwalls and Parapet walls 35:17-Oct-16 A :123-Dec-16 0
195 Winter Shut Down 43 28-Dec-16 28-Feb-17 6]
196 Backfill, Transition Slatbs 23:01-Mar-17 31-Mar-17 0

S

L

# 'Activity Name Original | Start Finish Total 2017 2018
Duration Float l Sep [ Oct l Nov l Dec Jan [ Feb I Mar Apr [ May l Jun l Jul l Aug l Sep l Oct l Nov l Dec Jan I Feb l Mar l Apr l May l Jun l Jul
179 East Portal - MudSlab, Drainage, Insulatfion, Waterproofing 20: 14-Mar-17 10-Apr-17 6 . 14-Mar-17 10-Apr-17 ! ! ] !
East Portal - Invert Slab 18 28-Mar-17 21-Apr-17 6 28-Mar-17 21-Apr-17
181 East Portal - Starter Walls 20 11-Apr-17 09-May-17 s N-Apr17 09-May-17 1
182 East Portal - Arch Final Lining 25:03-May-17 07-Jun-17 6 OS—MGy—W O7—Ju:n—l7
183 East Portal - Arch Secfion Conduits 15:17-May-17 07-Jun-17 6 117—Moy—17 O7—Ju:n-17

24-Jo

15-Feb-17 |

Feb-17 23-Mar-17

17-Mar-17 06-Apr-17

07-Apr-17 EEE 17-Apr-17

3-Dec-16

28-Febil17

31-Mar-17

O1-Mar-17

27-Jan-17

24-Feb-17

02-May-17

27-Feb-17 23-May-17

13-Jun-17

22-Mar-17 06-Jul-17

14-Jun-17

23-Mar-17 22-Aug-17

03-iay-17
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