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MessagelD Date Time Participant Message Attachment
Jocelyne Begin created this group
1 4/24/19 8:05:14 AM
Jocelyne Begin added you
2 8/5/19 11:55:48 AM
3 8/05/19 | 11:56:15 AM |Jocelyne Begin Scott is now part of the R4R group
In TOCC. Initial report of Mac speed 10kph and immediate stop on DDU.
Cleared switches departing TP and reported no traction with 10S codes 07
(brake fault) 10S 09 (track brake untimely applied) and 10S 25 (degraded brake
4 8/05/19 12:12:29 PM |Larry Gaul mode level 2).
Train at Blair reports brake faults on both cars. In the process of
5 8/05/19 | 12:14:28 PM [Larry Gaul troubleshooting the brake faults. Updates to follow
ERO and ERS able to clear the brake fault at Blair but it reappeared. Now in
6 8/05/19 | 12:23:02 PM [Larry Gaul process of cutting brakes out on affected truck
7 8/05/19 | 12:49:59 PM |Troy Charter Diversions lifted. Back to 11 trains running on full alignment.
8 8/05/19 | 12:50:23 PM [John Manconi Think we will loose the day?
It will be close. Below 90%, is a restart. We ran most of the line during the
9 8/05/19 | 12:54:14 PM |Troy Charter diversion which would off set a lot.
10 8/05/19 | 12:55:04 PM [John Manconi Thanks
Jocelyne Begin removed Brian Dwyer
11 8/05/19 1:02:25 PM
Repeat brake fault issue, same train, same location. Was on a brief diversion,
12 8/05/19 2:01:19 PM |Troy Charter replacement train launched.
13 8/05/19 2:02:05 PM |Scott Krieger Same location? Thales Issue?
Same location. Hard to tell if it is vehicle or Thales or both. Brake and track
14 8/05/19 2:04:53 PM |Larry Gaul brake faults.
Does the CBTC spec requirement ever call for the use of a track brake or is its
15 8/05/19 2:30:03 PM [Tom Prendergast activation the result of manual intervention?
16 8/05/19 2:31:39PM |Jim Hopkins Track brakes are activated by CBTC or by operator
17 8/05/19 2:33:43 PM |Scott Krieger Track Brake is part of emergency so CBTC can deploy it.
18 8/05/19 2:36:40 PM |Larry Gaul Don't believe the track brake fault came back on 2nd issue. Will check though
Larry/Tom/Troy - | forgot to ask what would we have done if we were in
19 8/05/19 4:29:43 PM [John Manconi service today wirh customers on that stranded train? Almost an hour.
John. | could go into a very detailed discussion of what we probably should
have tried but | will save all the details. Lets simplify this and say to move the
train we needed to clear the faults quicker and or TRY and move the train with
the CBTC cutout activated (not sure the latter would work but something that
could be tried). We also need to make sure that Alstom has their tech
available to immediately begin troubleshooting over the radio (if the ERCs are
not successful). We also should have immediately dispatched a supv to the
train to help trouble shoot and try and reassure customers on board that we
are working to resolve the problem along with making regular onboard
20 8/05/19 4:46:31 PM Larry Gaul announcements from the ERO/TOCC.
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LAst point is where | was going . We have those procedures correct and will be

21 8/05/19 4:52:44 PM | John Manconi trying an evacuation during drills right?
Two potential items for tonights call. 1) Missions update is a preliminary
update post trial running and the final is end of August. 2) Car wash is causing
issues and they are asking the city not exercise discretion on vehicle cleaning
22 8/05/19 4:52:59 PM [Troy Charter for trial running until they rectify the issue.
John there are two evacuation drills planned. One in tunnel and one in
23 8/05/19 4:58:55 PM |Jim Hopkins ballasted area.
24 8/05/19 5:00:40 PM [John Manconi Excellent thank you
At least one if not both are planned to be done with a live passengers. Brenda
25 8/05/19 5:01:06 PM |Larry Gaul has theplan details
26 8/05/19 5:02:09 PM [John Manconi Great work thanks!
27 8/05/19 7:21:55 PM [John Manconi Troy just before we jump on the call where do you think they will score today?
28 8/05/19 7:22:54 PM |Troy Charter On kms, i doubt they pass. Everything else, probably good.
29 8/05/19 7:23:15PM [John Manconi What does that mean? Day pass or failed?
| think day failed. Even if they pass with low kms, will kill the 98% 12 day
30 8/05/19 7:24:13 PM | Troy Charter average.
31 8/05/19 7:24:40 PM |John Manconi Day failed or reset? It's important
32 8/05/19 7:25:12 PM | Troy Charter Reset unfortunately. It will be close.
33 8/05/19 7:25:27 PM  [John Manconi Michael jump in
Troy, Tom, Michael, Larry, Joce | want a conference call after we are done with
34 8/05/19 7:26:41 PM |John Manconi RTG
35 8/05/19 7:26:51PM [Troy Charter Ok.
36 8/05/19 7:26:58 PM |Jocelyne Begin K
37 8/05/19 7:27:18 PM  [John Manconi And Scott
38 8/05/19 7:27:19 PM |Larry Gaul Okee dokee
39 8/05/19 7:27:32 PM  [John Manconi Scott you also please
40 8/05/19 7:27:43 PM |Scott Krieger Of course
John, the intent of the IC role is to arbitrate disputes and conflicts. If we want
to give a pass, the IC may give an opinion but is unlikely to intervene. Looking
at the string of issues from today, the issue is more than just an event with a
41 8/05/19 7:27:47 PM  |Michael Morgan single train.
42 8/05/19 7:28:23 PM |John Manconi Yes that is why | want us to conference call after rtg
43 8/06/19 5:02:20 AM |Larry Gaul Aug 6 Launch Summary
14 trains on mainline. 15th train crapped out on connector track - brake
faults. Being returned to yard. Replacement train being prepared. No ETA yet
on launch time of replacement train. Another train (01/02) experienced brake
44 8/06/19 6:40:41 AM |Larry Gaul fault at Blair. ERO able to reset brake faults and is on move. 2.5 min delay.
Early kms from yesterday, show it as a pass at 94%. This highlights we really
45 8/06/19 7:46:15 AM | Troy Charter need Deloiitte and the team to finalize the km validation.
Ok thank you what can | do to help with the Deloitte thing. Where is the hold
46 8/06/19 7:47:21 AM |John Manconi up?
47 8/06/19 7:48:55 AM  |Scott Krieger Troy. What are the LRVs in the TP train.
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I will get an update this morning. The delay was getting info from Thales. Let

48 8/06/19 7:49:17 AM | Troy Charter me get the update as the plan was to finalize today.

49 8/06/19 7:49:47 AM  |Scott Krieger Thanks. Just curious.

50 8/06/19 7:50:37 AM | Troy Charter Train 11/19.

51 8/06/19 7:50:45 AM  |Scott Krieger Thank you.
Just to confirm. Last night | thought Alstom committed to 3 techs on the line

52 8/06/19 7:52:04 AM | Troy Charter at peak periods? Am | wrong?

53 8/06/19 8:03:01 AM |Scott Krieger That's what | heard.
Issue at Tunneys rectified. 15 trains running. LRV 28/ 32 is being removed

54 8/06/19 8:12:39 AM [Troy Charter for loss of battery. Replacement train ready to go and is being launched.

55 8/06/19 8:16:05 AM | Scott Krieger Dead Battery is strange. We will look into that.
What is this 1979 with my Dodge Dart slant 6?77 (a bit of much needed

56 8/06/19 8:17:04 AM |John Manconi humour)

57 8/06/19 8:21:05 AM | Scott Krieger We can look into that as well.

58 8/06/19 8:21:46 AM | John Manconi Silicon around the starter after every rainfall.....

59 8/06/19 8:42:36 AM |Scott Krieger Larry. What were the LRVs lost in the yard at launch.

60 8/6/19 9:47:45 AM  |Scott Krieger video omitted

61 8/07/19 5:07:15 AM |Larry Gaul 8/7 Launch Update

62 8/07/19 5:08:39 AM |John Manconi Thanks | am not being sarcastic with my question - sheets in?
Checking with Matt P at YCC. The TOCC only received a launch list for the 1st
wave. Have not received the 2nd Wave list. Disturbed switch in yard. Don't
know if it will impact launch but no trains at the handover platform yet. Have

63 8/07/19 5:17:52 AM |Larry Gaul BKaand MO at YCC.

64 8/07/19 5:18:22 AM  [John Manconi Ok
Just heard from MP - inspection sheets completed but many vehicle work
orders not closed including on the one train that crapped out last night.
Vehicle 01 (experienced a couple of problems yesterday) had an EB this

65 8/07/19 5:19:54 AM |Larry Gaul morning all ready

66 8/07/19 5:20:49 AM  [John Manconi Thanks

67 8/07/19 5:28:27 AM | Larry Gaul From BKin YCC in disturbed switch

68 8/07/19 5:39:45 AM [Troy Charter All clear in the yard.

69 8/07/19 5:41:14 AM  |John Manconi Disappointing
14 trains on mainline. 14th train launched approx 2 mins late. 15th Launch

70 8/07/19 6:35:22 AM |Larry Gaul still not at handover platform
Joining the conversation late and have only one comment.....let's try and
change the vernacular. “Crapped” is not an acceptable term to use at this late
date given its connotation. Failed train or train with a major defect would be
better. | am not trying to be picky. Alstom and it fleet are part of the larger
team on this endeavor and the fleet is 't going to change overnight. The time
for subtle blame and lamenting is long over. Sorry for the preaching, BUT |
have been in this place before (different agency and different role for sure)
and the leadership traits we all need to practice AND demonstrate to others

71 8/07/19 7:01:45 AM  [Tom Prendergast are important.
15 trains now out. 12 trains on time for first trips. 2 trains 2 mins late for

72 8/07/19 7:03:01 AM [Troy Charter first trips. Last train 14 mins late for first trip.
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We have 2 failed trains impacting service. 1immobilized at Blair. 1

73 8/07/19 7:39:16 AM | Troy Charter immobilized at Tunneys

74 8/07/19 7:47:56 AM | Troy Charter Both trains now mobile. 1 tech on the line this morning.

Michael two things. Can you send us the language on the PA relating to the
98%. | want a meeting with me you Troy Joce Pat Larry Tom and Pat

75 8/07/19 7:47:56 AM  [John Manconi immediately following OpS readiness.

76 8/07/19 8:11:23 AM |Michael Morgan Okay. | will send the language.
| have asked Lauren and Adrian to remind Alstom about inspection and
cleaning paperwork for the night shift. Not directing, but reminding. Let me

77 8/07/19 9:11:41 AM | Scott Krieger know if that is too much.

Troy. Just following up. LRV inspection sheets will not necessarily show
resolution to the previous days defects. | agree they are still struggling with

78 8/07/19 9:42:13 AM | Scott Krieger management of open defects, but that might not be the mechanism.

Agreed. Inspection sheets are seperate from open work orders. The
discussion amongst Alstom and RTM this morning was about how they accept

79 8/07/19 | 10:17:31 AM |Troy Charter and close off work orders.

80 8/07/19 | 10:33:38 AM |Troy Charter Recap of this morning.

81 8/07/19 | 10:59:30 AM [Troy Charter 01/ 33 still an issue at Tunneys, major brake faults.

Train 01/ 33 is being removed from service, max speed 16 km. A spare train
is ready to go. Once the LRV is at the MSF, we will be back to full line, 11

82 8/07/19 | 12:21:44 PM |Troy Charter trains.

83 8/07/19 2:57:39 PM  [Pat Scrimgeour I will be a few min late for the meeting. Family medical situation. There ASAP.
Launch is underway wiyh the first wave of 7 trains launched. 4 trains started
first trips late. Inspection and cleaning sheets received. Alstom / RTM still

84 8/08/19 5:29:58 AM | Troy Charter scrambling in the morning closing open work orders as trains are launching.
Thanks for the status update. Scott will look into what happened overnight
with a specific focus on efficiency (or not) of Alstom supervision and conduct
of work overnight. Scrambling to close open work should be the exception

85 8/08/19 5:52:27 AM |[Tom Prendergast and not the norm. Thanks for the info.

Launch update. 14 trains launched. 15th train was rejected due to it having 2

86 8/08/19 7:07:23 AM |Troy Charter faults and a speed restriction. No ETA yet on the 15th train.

87 8/08/19 7:08:14 AM | Troy Charter The second wave of 8 trains. 7 launched, all started first trips on time.

88 8/08/19 7:09:40 AM  [Tom Prendergast Do you know the classification of the faults on the 15th train?
los code 76 - Major traction fault 4. Immediate stop indicator and had a 70

89 8/08/19 7:13:44 AM [ Troy Charter km speed restriction.

90 8/08/19 7:15:21 AM  [Troy Charter Andy is in the ycc with Matt now.

91 8/08/19 7:21:15AM  [Tom Prendergast Troy: Thank you.

The train rejected was 03/09. Caused issues yesterday, was one of the

92 8/08/19 7:28:04 AM | Troy Charter removed trains.

93 8/08/19 8:13:17 AM [Troy Charter Still 14 trains. Nothing to report on the mainline.

94 8/08/19 8:27:33 AM [Troy Charter 15 trains. Reduction starts in 25 mins.

95 8/08/19 8:37:33 AM [Troy Charter Immobilized train just East of Tremblay. Single tracking being implemented.
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2 more immobilized trains, 3 in total. Diversion not yet implemented as

96 8/08/19 8:49:04 AM [Troy Charter control is adjusting the plan
2 separate single tracking diversions are in place. One immbolized train (the
97 8/08/19 8:59:24 AM [Troy Charter first train) is stuck between stations unable to move due to a brake failure.
98 8/08/19 9:05:45 AM | Troy Charter 2 trains still immobile. | diversion line in place, one removed.
99 8/08/19 9:22:12 AM [Troy Charter 1 train still immobile. 1 diversion in place.
| spoke to Angelo and Peter. | need everyone to disengage in any dialogue
associated wirh the traction motor issues. Scott is the lead and is
100 8/08/19 9:44:50 AM  [John Manconi stickhabdling it directly with Tom and Alstom. Scott will keep us appraised.
101 8/08/19 9:45:50 AM | Troy Charter 104
102 8/08/19 | 10:39:33 AM | Troy Charter Back to full alignment. Mid day schedule, 11 trains.
Troy | have an emergency briefing with the mayor this afternoon. Can a) tell
me if they failed yesterday and b) will they fail today? And if they fail those
two do they still have a chance of making the 16th on the assumption both
103 8/08/19 | 12:31:32 PM |John Manconi days are not resets? Advise ASAP please
Yesterday is a fail, a solid fail. 85% on kms, fail on maintenance practices, fail
on headway (target of 23 mins) and a fail on the peak period trains. It should
104 8/08/19 | 12:45:51 PM |Troy Charter be a re-start.
105 8/08/19 | 12:46:21 PM [John Manconi Thanks
Back on a diversion line assignment again. Brake faults, track brake fault.
106 8/08/19 2:05:42 PM  [Troy Charter Scott - will sen you the details.
107 8/08/19 2:21:22 PM  |Scott Krieger Roger
Train is now mobile however still on another diversion line due to a disturbed
108 8/08/19 3:00:10 PM | Troy Charter switch east of Tremblay.
109 8/08/19 3:08:34 PM [John Manconi We just finished mayor briefing. Will brief all of you at Ops Readiness
110 8/08/19 5:39:57 PM | Pat Scrimgeour On call waiting. Any update?
111 8/08/19 5:40:09 PM |Scott Krieger Me too
112 8/08/19 5:40:34 PM | Tom Prendergast Same here....Tom P
113 8/08/19 5:41:07 PM |Michael Morgan Their flight was likely delayed.
114 8/08/19 5:41:51 PM |Troy Charter Opening the line now. Will startin5 mons
115 8/08/19 5:41:56 PM [Troy Charter Minutes.
116 8/08/19 5:42:23 PM [Tom Prendergast Freudian slip?
117 8/08/19 7:08:29 PM  [John Manconi Troy ,Michael , Joce. Mtg wirh peter and Matt tomorrow my office 12:30.
118 8/08/19 7:09:00 PM  |Jocelyne Begin Ok
119 8/08/19 7:09:10 PM | Troy Charter 104
120 8/08/19 7:37:09 PM |Scott Krieger Sent John, Jocelyne and Tom an e-mail detailing the “asks"” of Alstom.
121 8/08/19 7:46:19 PM |John Manconi Thanks Scott
122 8/08/19 7:51:17 PM  [John Manconi Scott - perfect. Watch my next move! /&
Revenue services has begun with7 two car trains. 1st departures from
terminals on time. Yard projects 15-2 car trains will be available for AM rush
123 8/09/19 5:03:25 AM |Larry Gaul period
Welcome back Larry! Hope that you are feeling better. Thanks for the report
124 8/09/19 5:06:20 AM | Tom Prendergast of a good start as well.
125 8/09/19 6:35:03 AM |Larry Gaul Launch complete on time. 15 trains on mainline
126 8/09/19 6:35:32 AM |Jim Hopkins Promising start!

STV0002341



STV0002337

All 15 trains started first trips on time. No issues experienced yard during

launch. Inspections and cleaning sheets received on time. Vehicle Work orders

127 8/09/19 6:56:49 AM [Troy Charter - stilla work in progress but some improvement.
128 8/09/19 7:02:10 AM  (Jocelyne Begin So nice to hear!
129 8/09/19 7:29:46 AM | John Manconi Nice
130 8/09/19 7:57:45 PM |Troy Charter Nothing to report.
131 8/09/19 7:58:24 PM  [John Manconi Thanks
132 8/09/19 7:58:30 PM |Jim Hopkins You mean lots (of service) to report
133 8/09/19 7:58:44 PM | Troy Charter Oui.
134 8/09/19 7:59:05 PM |Scott Krieger Wow. That's great news.
We are doing better than my via trainis Because of storm lost signals. We
135 8/09/19 8:17:47 PM |Jocelyne Begin are going 10 m/h
136 8/09/19 | 8:18:35PM |Jim Hopkins ®
Lost signals.....can we blame Thales.....is your car A/C working? Can we blame
137 8/09/19 8:21:34 PM |Tom Prendergast Alstom or is it Bombardier?
138 8/09/19 8:24:57 PM |Jocelyne Begin @ thanks Tom
139 8/09/19 8:34:22 PM [John Manconi Get home soon and enjoy a nice drink
140 8/09/19 8:34:48 PM |Jim Hopkins Same!
Morning launch off to good start. 11 two car trains on mainline or getting
ready to enter mainline as per schedule. All scheduled trains started service
141 8/10/19 6:03:49 AM |Larry Gaul on time. Spare trains available and one will be staged at handover platform
142 8/10/19 6:36:43 AM |John Manconi Thanks Larry
143 8/10/19 | 11:13:23 AM |Tom Prendergast Is today's Operational Readiness call at 11:00 AM or 3:00 PM?
144 8/10/19 | 11:13:49 AM |[John Manconi 3:00 PM
145 8/10/19 11:14:02 AM |Jim Hopkins B
146 8/10/19 | 11:14:18 AM |Tom Prendergast Thanks. Scott and | will call in then. Somehow | got confused
147 8/10/19 | 11:14:51 AM | Tom Prendergast And now | can get on my tractor and cut the “lower 40"
148 8/10/19 [ 11:15:10 AM |John Manconi Sounds like fun
149 8/10/19 | 11:15:15 AM |Jim Hopkins I have people to do that
150 8/10/19 | 11:16:09 AM | Tom Prendergast | used to, but | realized it is some of the best stress relief | have....
Nothing to report so far today. Late last night we did have an immbolized LRV
at Lees. But given time of night, single tracking was efficient and minimal
151 8/10/19 | 12:52:32 PM |Troy Charter impact to service. A replacement train was launched.
Please double check everything. We had zero interruptions until that hydraulic
152 8/10/19 | 12:53:38 PM [John Manconi leak occurred late last night
153 8/10/19 | 12:56:35 PM | Troy Charter We are. Their calculations are wrong.
154 8/10/19 2:46:06 PM |Jim Hopkins | thought things were off
155 8/10/19 £4:04:21 PM [Troy Charter Nothing to report. 11 trains in service. Normal Ssturday schedule.
156 8/10/19 6:20:30 PM [John Manconi Thanks Troy
157 8/11/19 8:10:12 AM |Larry Gaul Sunday Launch Update
158 8/11/19 8:15:18 AM [John Manconi Thanks Larry
Troy/Larry can you look at control update. Troy they are using a different form
can you tell them to follow proper procedures pleases also it says not only did
159 8/11/19 8:31:45 AM |John Manconi the tain have break faults but it was brought to the wrong platform?
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Yes, the train was brought up to the opposite handover platform and the ERO

had to change platforms. Not sure if there was any comm between the YCC

160 8/11/19 8:35:36 AM |Larry Gaul and the ERO/ERS is the yard in advance of that movement
161 8/11/19 8:36:00 AM |John Manconi Ok thanks
162 8/11/19 8:52:32 AM [Troy Charter 1 will follow up.
163 8/11/19 8:52:53 AM |John Manconi Thanks
One LRV removed from mainline for propulsion issues. Spare train available
164 8/11/19 | 10:58:26 AM |Troy Charter and re-allocating resources to staff.
| just called peter for general updates across the Board. He is on conference
call with the Exco’s so | told him to call me when he is done and to provide me
165 8/11/19 | 11:08:35 AM |John Manconi with updates.
166 8/11/19 | 11:11:44 AM | Troy Charter Replacement LRV launched.
Michael /Joce/Kim | forgot to mention tomorrow | also want to nail down the
narrative on what the options are for mayor announcement vis a vis to RSA
167 8/11/19 3:47:07 PM |John Manconi certification
168 8/11/19 3:47:51PM |Jocelyne Begin Noted
169 8/11/19 3:52:48 PM (Michael Morgan Okay.
170 8/11/19 3:57:36 PM |Kim MacEwan Okay
Troy/Pat as discussed | want to know if facilities bus stop , map folks etc are
24/7.1don't want to micro manage but again this weekend | saw zero activity
in this area. | am concerned your teams are usual traditional approaches and
shift to get this done. We need hurry up offence. Do | need to speak to the
171 8/11/19 3:58:27 PM [John Manconi group?
| will have info from my side tomorrow and will speak to Troy about the
production and installation work by FM and with Michael about the production
and installation work by RTM. Also will explore whether alternatives to RTM
172 8/11/19 4:00:15 PM [Pat Scrimgeour are a good idea.
You do not need to speak to the group. The sign shop group is a small unit but
173 8/11/19 4:02:41 PM [Troy Charter we have options to increase production.
Both of you Bring specifics and a plan to accelerate. | am tired of asking and
time is running out. Sign up maps up bagged ready for launch. | don't want a
174 8/11/19 4:50:03 PM  |John Manconi long drawn out discussion. No time for that.
Nothing to report on the line. Service has reduced to 6 trains in accordance
175 8/11/19 8:20:41 PM | Troy Charter with a normal Sunday schedule.
Did something happen at Tremblay? There was three trains bunched up at
176 8/11/19 8:22:50 PM |Jocelyne Begin the station.
Not that | am aware off. | get calls for unscheduled removals and delays.
177 8/11/19 8:28:48 PM [Troy Charter Know the time, i can check?
178 8/11/19 8:29:15 PM |Jocelyne Begin Less than one hour ago
179 8/11/19 8:30:23 PM [Troy Charter Thx
180 8/12/19 5:07:41 AM |Larry Gaul Launch update
Two vehicle techs on mainline. Am told others will be undergoing rules
qualification training this morning so hope to have 5 on mainline this
181 8/12/19 5:33:29 AM |Larry Gaul afternoon. As | hear more | will provide updates
182 8/12/19 5:41:09 AM  [John Manconi Thanks
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That is correct. Inthe YCC. They anticipate being fully staffed for field techs

by tomorrow. Including the tech that will be present at the Tocc for peak

183 8/12/19 5:42:57 AM | Troy Charter periods.
15 trains on mainline. One spare at handover platform. All trains running on or
184 8/12/19 6:35:58 AM |Larry Gaul close to schedule
185 8/12/19 6:36:50 AM  [John Manconi Excellent! Let's all hope for a great day. We could use it. Thanks Larry
Update on Joce's observation at Tremblay last night. GID activation at 1937
hrs with three trains in immediate vicinity - 2 eastbound and 1 westbound.
One of the two eastbound trains was a non revenue reduction trip headed
back to MSF. Took approximately 3.5 mins to clear GIDS alarm and get trains
186 8/12/19 6:42:28 AM |Larry Gaul moving.
187 8/12/19 6:50:09 AM |Larry Gaul Vehicle Tech in TOCC for remainder of peak period
188 8/12/19 6:50:34 AM |Jocelyne Begin Thanks Larry
TOCC should report future GID activations that stop trains and report on any
that were put into a full emergency brake stop? Do we know if this was a
189 8/12/19 6:54:49 AM | Joe North false positive GID stop or did we have a trespasser?
190 8/12/19 6:56:59 AM |Larry Gaul No obvious reason cited for GID activation. If | recall, one of the trains EB'd.
If a train is travelling at 5kms or less, it can activate the GID. What occurred is
the train that was out of service and was being reduced, crept up on thecin
service train. It then EB'D as it was travelling at a low rate of speed at the
191 8/12/19 7:00:48 AM | Troy Charter station.
Another example of how this GIDS was over thought by RTG. A train traveling
192 8/12/19 7:02:47 AM | Joe North at any speed should never trigger a GIDS. That's a train control function.
To be open minded about it..maybe GIDS was not designed that way and it's a
193 8/12/19 7:06:26 AM |[Joe North defect or anomaly. Can we confirm that it is, or is not a design feature?
Agree that a train should never activate a GID. It is not a design feature,
194 8/12/19 7:09:24 AM | Troy Charter however it is something they are struggling to rectify.
I'am told switch 516 has an issue, preventing access to the LMB3 shop track.
195 8/12/19 7:19:50 AM  |Scott Krieger Does anyone know if that is correct?
We have an immobilized train at Tunneys. Vehicle Tech in the Tocc attempting
196 8/12/19 7:45:27 AM | Troy Charter to trouble shoot.
197 8/12/19 7:50:55 AM  [Troy Charter Replacement train to be launched.
While it is unfortunate the train is immobile it provides a good opportunity for
practicing service mitigation options. | apologize for stating the obvious, but
198 8/12/19 7:54:54 AM [Tom Prendergast could be a very good comparator with last week’s incident.
Troy/Larry | know you a bunch on the go but | need something for today's
meeting. Can you bring the total number of trips by period of the day if you
have them broken down that way planned and completed for each day of trial
199 8/12/19 8:01:54 AM |John Manconi running. Thanks
200 8/12/19 8:19:12 AM |Scott Krieger Switch 516 back in service
John- that is what we are working towards. Unfortunately everything has
been built around kms, so we are having to build some processes and manuel
201 8/12/19 8:28:09 AM [Troy Charter counts. We are meeting this AM to map it all out.
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202 8/12/19 8:44:37 AM | John Manconi Ok but We need that information today. Do you need resources?
Everyone- | am sending an urgent action list for today. Please action
203 8/12/19 9:46:00 AM | John Manconi everything on the list
10 4. We have all the resources needed to work on it. Starting with this
204 8/12/19 9:48:42 AM [Troy Charter weekend and working our way back.
205 8/12/19 | 10:01:23 AM [John Manconi Folks check your email. Action all items immediately
206 8/12/19 | 10:03:18 AM |Troy Charter Received.
207 8/12/19 | 10:05:34 AM [Kim MacEwan Received
208 8/12/19 | 10:12:18 AM (Pat Scrimgeour Yes
209 8/12/19 10:13:21 AM |Scott Krieger Got it.
210 8/12/19 | 10:19:53 AM |Jim Hopkins Got it
211 8/12/19 | 10:34:38 AM |[John Manconi Just sent you update from mayor discussion with Alstom
They are still working the Friday kms actuals. We have narrowed it down to a
range for Friday but they still have work to do. Worst case is 94%, best case is
212 8/12/19 8:06:33 PM | Troy Charter 97.5/98%.
213 8/12/19 8:52:28 PM | John Manconi Thanks. Remind me again why is IAst Thur/Friday an reset of the 12?
I will let Troy and Michael provide the expert answer, but if my recollection is
correct they failed three days in a row Tuesday, Wednesday and Thursday,
214 8/12/19 9:00:15 PM |Tom Prendergast which if following the original criteria would call for a restart.
The primary and main reason, failure to meet the minimum daily kms of 90%
215 8/12/19 9:02:51 PM [Troy Charter of scheduled kms
216 8/12/19 9:03:21 PM |Jim Hopkins On last Wednesday and Thursday correct?
217 8/12/19 9:03:31PM |[Troy Charter Yes
Launch update. Full compliment of trains during 1st wave on time. Expecting 8
additional trains for 2nd Wave. Three Alstom techs have reported on the
218 8/13/19 5:40:23 AM |Larry Gaul mainline (rode theee sweep trips onto mainline)
2nd Wave Launch completed on time. One train being removed from the
mainline due to a "loss of one battery”. Spare at handover platform. Trying to
219 8/13/19 6:49:51 AM |Larry Gaul get routed to west connector to cover the upcoming gap in westbound service.
Immobilized LRV at Tunneys. Alstom Tech was on location and is working on
220 8/13/19 7:36:22 AM |Troy Charter the Irv. No replacement train available (spare was already used during launch)
221 8/13/19 7:44:36 AM | Troy Charter Mobile again. Approx 16 minutes to resolve.
222 8/13/19 7:46:15 AM | Joe North Was TOCC able to minimize the impacts to other trains?
Joe. Their was one missed headway out of TP. Gap in service was 6:40
seconds for one round trip. The CBTC system adjusted some dwells of trains
ahead of the delay (longer dwells ) to help reduce the gap and the CBTC
shortened some of the dwells on the train carrying the gap. The latter may not
be viable as dwells on the first train after the gap can be expected to be longer
due to larger volume of customers attempting to board (and later alight) the
223 8/13/19 8:33:30 AM |Larry Gaul train
So that's how one peak period train problem can generate more than 1 train
224 8/13/19 8:42:55 AM |Joe North worth of lost kilometers? Is that correct?
Yes. If we had a second spare we would have inserted into Eastbound gap
225 8/13/19 8:58:21 AM |Larry Gaul resulting in the loss of 1/2 trip (roughly)
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226

8/13/19

9:03:43 AM

Troy Charter

Fyi. We have a train with brake faults that is unable to move. Currently at
Bayview station. Diversion lines being implemented. Alstom Tech on route

from Tunneys.

227

8/13/19

9:07:42 AM

Tom Prendergast

Gents: It is discussions like these that need to occur. Not only does there need
to be alignment between Thales and OC Transpo in terms of what the ATS
element of the CBTC system provides in the way of delay mitigation and what
OC Transpo believes it NEEDS to have, but the issue of what value km's

operated as a true measure of service delivery needs to be sorted.

228

8/13/19

9:13:46 AM

Tom Prendergast

Lastly, we have now seen a number of times just how valuable “spare trains
at the ready” are to delivering dependable service. With only one spare
currently available (and even that is only under the best of circumstances) you
are truly limited in what you can do once that only spare is used. By getting
one or two more reliable and readily available spare trains you can easily see
how much more dependable the service delivery could be. Obvious | know,
but worth restating many times. Once you get past Trial Running and revenue
service start-up the issue of increasing spares should be considered as one of

the highest priority items.....and especially with Winter right around the corner

229

8/13/19

11:43:34 AM

Troy Charter

Update. LRV is still at Tunneys pasture, but we are now able to operate

Tunneys to Blair using 1 platform at Tunneys.

230

8/13/19

12:28:39 PM

Jim Hopkins

<attached: 00000231-PHOT0-2019-08-13-12-28-39.jpg>
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231

8/13/19

1:51:44 PM

Troy Charter

Update. LRV at Tunneys is most likley going to stay there thru the PM peak as
their are concerns that moving it may result in another fault impacting service.

The plan is to use one platforn thru the peak.
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Train at Hurdman has been removed. Will be returning to normal operations

232 8/13/19 2:16:58 PM |Troy Charter (still only 1 plat form at Tunneys).
Nothing to report so far this PM. The plan is to bring back the LRV at Tunneys
this evening at 1030 after service reduction. Will give Alstom time overnight
to work on it and given the time of night, hopefully we can get it back without
233 8/13/19 7:43:11 PM | Troy Charter interrupting service.
234 8/13/19 7:43:30 PM  [John Manconi Thanks
235 8/13/19 7:44:26 PM |Scott Krieger | talked to Matt about that plan and it sounds like a good decision.
Thanks Scott. Two days in a row for what | understand is the same problem. |
236 8/13/19 7:47:48 PM |Larry Gaul hope they don't rush releasing this car(s) in the morning just to make their “#"?
237 8/14/19 5:34:38 AM | Troy Charter We have our 5 techs on the line and the tech for the TOCC will in at 6.
238 8/14/19 6:20:52 AM |John Manconi Status?
12 vehicles on the line. 2 more at handover plat form. Told there are 16
trains available but one in the shed is having problems gaining
239 8/14/19 6:23:45 AM | Troy Charter communications. Launch is going well.
240 8/14/19 6:24:46 AM | John Manconi All on time?
241 8/14/19 6:26:40 AM [Troy Charter Yes. Organized yard this morning.
242 8/14/19 6:30:28 AM  [John Manconi Ok good
15 trains on the line, all launched on time. No spare train. Faulty train at
243 8/14/19 6:49:31 AM | Troy Charter Bayview, tech is currently troubleshooting.
244 8/14/19 6:50:18 AM |John Manconi Ok thanks
245 8/14/19 7:05:43 AM  [John Manconi Why no spare train?
They had to use the spare to replace one of the planned launch trains that
246 8/14/19 7:08:10 AM  [Troy Charter could not gain communications in the yard.
247 8/14/19 7:08:31 AM [John Manconi Ok
248 8/14/19 7:10:06 AM | Troy Charter Train at Blair, unable to depart. Back to troubleshooting.
249 8/14/19 7:11:54 AM  [Tom Prendergast Is the disabled train @ Blair affecting terminal departure times?
Yes. Causing delays to all Eastbound trains as we are trying to enter and
250 8/14/19 7:13:10 AM | Troy Charter depart from the one station at Blair.
251 8/14/19 7:13:25 AM | Troy Charter One platform at Blair.
252 8/14/19 7:13:47 AM | Tom Prendergast Noted and thanks
They need to launch another train or they will loose they day. Do they get how
253 8/14/19 7:13:56 AM  [John Manconi critical this is?
They still have to get the train out of Blair, another train would make the
delays worse. Control is managing the delay well. Took sometime to even it
254 8/14/19 7:22:09 AM |Troy Charter out. They are working on a spare train, almost ready.
255 8/14/19 7:22:32 AM | John Manconi On Thanks good work
Trains at Blair is undergoing a complete reset. Tech just arrived at Blair via
256 8/14/19 7:25:49 AM | Larry Gaul train.
What Troy is saying is correct? That is why | asked about the affect the
disabled train @ Blair has on maintaining schedule. If they pay attention to
the cycling of trains at Blair (need to facilitate in and out moves) such that
they minimize or better yet totally mitigate delays there they will not lose
appreciable KM's. And that has to be a joint effort between RTM and the
257 8/14/19 7:26:29 AM [Tom Prendergast TOCC.
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258

8/14/19

7:29:39 AM

John Manconi

Ok and | guess | am puzzled as to why the tech wasn't at Blair ?

259

8/14/19

7:33:51AM

Tom Prendergast

Very good question. That is why in all of our discussions with RTG/RTM we
always have stated positioning techs at both terminals should be done. And
this is all occurring a little over 12 hours since our discussion with them
yesterday reinforcing the importance of ALL parties working to together to

achieve 98%+ performance??!!

260

8/14/19

7:38:18 AM

Troy Charter

I will double check but there was / is a tech at Blair.

261

8/14/19

7:39:44 AM

John Manconi

Ok we will let you guys do your thing. None of this is second guessing the
great work you guys are doing . | want to know post rush what happened and
did they have a tech there or not like they committed to. We will stand down

as | know this is distracting. Thanks

262

8/14/19

7:47:56 AM

Larry Gaul

There was a tech at Blair but | understand he jumped on a train that had a
couple of issues just before the train became disabled at Blair. The Tech was
making his way back to Blair on a train but was caught up in the eastbound

train congestion caused by single platform operation. Tech is at Blair now

263

8/14/19

7:50:02 AM

Troy Charter

Unrelated update. 90.6 % yesterday. Number will go up maybe a % or two as
we will take some KM's as our fault. Yesterday should be a pass. Will verify

later.

264

8/14/19

7:50:38 AM

Tom Prendergast

Hindsight being 20/10 the tech at Blair should have “handed off" his worries
on the train with “issues” to one of the roving techs our on the line. The
relative importance of techs at terminal cannot be overstated and | Know that

both you and Troy know that.

265

8/14/19

7:54:51 AM

John Manconi

Pat at Ops Readiness today | want you to walk through what we would of
messaged out of we were in service, platform, text, social media etc and |

want to know exactly what the customer impact would of been.

266

8/14/19

8:00:03 AM

Pat Scrimgeour

Okay. | will get that together.

267

8/14/19

8:20:30 AM

Scott Krieger

I think the rover from Blair riding the train was not a bad idea. If it failed just
outside the station and didn't have a rover we would ask why. What might
have been suggested would be to have immediately backfilled when the first

rover took the train out. | will find out who is coordinating the Rovers activities.

268

8/14/19

8:26:10 AM

Troy Charter

Disabled train off the mainline. 14 trains in operation. Anticipate replacement
train shortly.

269

8/14/19

8:26:21 AM

Scott Krieger

Tks

270

8/14/19

8:34:13 AM

Joe North

Scott, I'm not smart enough to prove it with probability statistics but | think
the terminal tech is likely to be more effective than a rover. The terminal tech
has more opportunities to be helpful if they are not isolated on a particular
train, right? I've seen Techs assigned to a single train when Ops and the
Mechanical dept know the train to have reliabilty issues and they think a tech

can keep it in service.
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In some ways | agree with you Scott, but | am willing to bet that the
availability of only one track at Blair places extreme pressure on the system’s
ability to maintain the rush period headway. Signal/interlocking cycle times
are such that with only one track available they are hamstrung in maintaining
headway. And once trains start backing up in the mainline the problem gets
worse and begins to cascade throughout the system. Chicago (CTA) has
numerous two track terminal stations (by product of an expressway median
right-of-way and the engineering standard to mitigate delays at those
terminals is to have diamond crossovers immediately before and after the
island station platform and room past the diamond crossover past the
platform for the “storage” of two trains on each track. Those storage location

271 8/14/19 8:34:54 AM | Tom Prendergast held disabled trains or spare (gap) trains.
Joe's summary is consistent with practices | have seen. While he had Road
Car Inspectors (RCI's) our on the line at NYCT the most important ones were
272 8/14/19 8:37:28 AM | Tom Prendergast stationed at terminals to get the "biggest bang for the buck”.
Troy Tom Larry Michael Joce Conference call at 10:30 with findings of this
273 8/14/19 9:50:55 AM | John Manconi morning
274 8/14/19 | 10:08:41 AM |Scott Krieger Do you need me as well Sir?
275 8/14/19 | 10:09:00 AM |[John Manconi Yes
276 8/14/19 | 10:09:12 AM |Scott Krieger No problem. Talk then.
277 8/14/19 7:09:57 PM |Troy Charter Nothing to report on the line this afternoon peak.
278 8/14/19 7:13:27 PM  [John Manconi Good keep it that way ! (@)
Moment of inspiration as we work our way through all this. Out for my walk
and | see an man watching trains at Tunneys. | say to him what do think? He
says beautiful just beautiful can't wait to ride it! | ask him are you a frequent
transit user he says senior - free Wednesday every Wednesday, can't wait!
Just before that a guy with a few too many beers into him just came out of
beer store leaning over looking down the rock cut watching the trains go buy
just in awe! We need to remind ourselves we have hundreds of thousands of
fans that are the silent majority - let's remind ourselves to ignore the critics
who often have accomplished nothing and are often not happy with anything.
279 8/14/19 7:53:46 PM  [John Manconi Thank you all of you - hang in! This system will be awesome.
280 8/14/19 7:54:53 PM |Jim Hopkins Nice words to ponder...thanks very much
281 8/14/19 7:57:40 PM |Kim MacEwan So true! Thanks for the reminder
Otrain fans. | love his video showing two trains arriving and departing in
282 8/14/19 8:04:11 PM [Troy Charter opposite directions. That was just 18 buses that went by.
Please take 10 minutes and listen to our chair. The interview person is a very
283 8/14/19 8:14:10 PM | John Manconi respected news broadcaster
284 8/14/19 8:39:25 PM [Pat Scrimgeour Good story and good interview.
285 8/14/19 8:57:50 PM | Jim Hopkins Lots of great messages
Troy Tom Michael Larry Joe Jocelyne 11 am tomorrow RAMP room. Mtg to
286 8/14/19 9:19:47 PM [John Manconi discuss Peter’s suggestion.
287 8/14/19 9:19:59 PM  [John Manconi Scott also please
288 8/14/19 9:21:46 PM |Jocelyne Begin Noted
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289 8/14/19 9:36:40 PM [Troy Charter 0Ok
290 8/15/19 5:33:43 AM |Larry Gaul 1st Wave Launch complete and on time. Staffing for 2nd Wave.
5 techs confirmed in the line. Tech in the TOCC for 6 am. 16 trains available
291 8/15/19 5:40:12 AM [Troy Charter today.
One vehicle, major traction fault at St. Laurent eastbound. Unable to depart.
Trying to get the train to Blair Station, to get it out of the way. Diversion lines
292 8/15/19 6:15:39 AM | Troy Charter being established .
293 8/15/19 6:49:52 AM |Larry Gaul Asecond train disabled at St Laurent on track 1
294 8/15/19 6:50:30 AM |John Manconi What do we think is causing this? Any ideas?
Not good. Second train down at Cyrville. Diversion adjusted. Tunneys to
295 8/15/19 6:50:42 AM [Troy Charter Tremblay loop and Blair to Cyrville loop.
296 8/15/19 6:51:02 AM |John Manconi Three down?
297 8/15/19 6:51:30 AM  [Troy Charter 2 down. My message was out of sync.
298 8/15/19 6:52:05 AM | Troy Charter Meant 2 down at st. Laurent.
299 8/15/19 6:53:25 AM |Larry Gaul Troy. Second train is at St Laurent not Cyrville
Need to use terminology that identifies affected trains by name.....LRV
300 8/15/19 6:53:43 AM |Tom Prendergast MM/NN....that will avoid confusion as to how many trains.
301 8/15/19 6:54:18 AM  [Troy Charter It was my mistake.
302 8/15/19 6:54:42 AM [Tom Prendergast Changing ends due to diversion strategy being implemented?
By the way, is LRV 15 the one we have been having many problems with in
terms of traction & brake fault failures? | seem to remember seeing it come
303 8/15/19 6:57:40 AM | Tom Prendergast up frequently.
| believe you are correct on LRV 15. | asked yesterday to get an updated
304 8/15/19 7:06:40 AM  [Troy Charter listing of number of times each LRV had issues on the line. Will have it today.
305 8/15/19 7:07:23 AM  [John Manconi Are all the trains moving now?
No. First disabled train off the line. Second disabled train still at St. Laurent
306 8/15/19 7:09:03 AM |Troy Charter track 2.
Did LRV 15/30 make any round trips or was it being inserted into service from
307 8/15/19 7:10:53 AM |Tom Prendergast MSF to Blair when the failure occurred?
308 8/15/19 7:11:10 AM |Larry Gaul 09/24 off mainline. Normal service being restored.
Am | correct in saying that time between initial failure to time normal service
309 8/15/19 7:12:24 AM [Tom Prendergast being restored is about 55 minutes?
It's recorded as 63 mins from first train problem to start of normal service
310 8/15/19 7:16:07 AM |Larry Gaul restoration
311 8/15/19 7:16:24 AM  [Tom Prendergast Thanks.
13 trains operating full alignment. 14th train is at the handover platform but
812 8/15/19 7:41:56 AM  [Troy Charter is one of the trains that just had issues on the line.
Everyone we are locked in to the new plan. 13 deuces for morning rush hour.
Troy is point man. En route back to St. Laurent. Michael is penning
313 8/15/19 5:05:26 PM |John Manconi documentation
Building a new timetable tonight. Will be loaded and ready for tomorrow.
314 8/15/19 5:07:13 PM | Troy Charter Control will be made aware as will YCC.
315 8/15/19 5:07:55 PM [John Manconi Ok thanks. | know you folks will pull it off
316 8/15/19 5:08:14 PM |Scott Krieger May | let my staff know?
317 8/15/19 5:16:39 PM |John Manconi Talk to Tom
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318 8/15/19 5:17:26 PM | Scott Krieger Will do.
Not the cleanest of launches this morning, documentation and inspection
sheets. Nothing major but poor administration. Resulted in 1 train launching
319 8/16/19 5:35:46 AM | Troy Charter late. 6 of 7 launched on time. Second wave starting in 25 mins.
Wil TELUS & 6:24AM @ © 100% @) 4
i G
T.S.RRID-W to PAR-W
Leafloor, Derek  5:33 AM
To>PTE-TS-TO -...
Hello,
Please be advised that at 04:56
MLC implemented a temporary
speed restriction of 25kph on
track one between RID-W and
PAR-W due to track conditions.
Help Desk notified and
\ ~ | Reply to All
Q (&)
320 8/16/19 6:24:44 AM | John Manconi <attached: 00000321-PHOT0-2019-08-16-06-24-44.jpg> 00000321-PHOT0-2019-08-16-06-24-44.jpg
Rough ride. Possible rail corrigation. Speed restriction not impacting service.
321 8/16/19 6:38:14 AM | Joe North Waiting for tech response.
322 8/16/19 6:38:45 AM  [John Manconi Ok thx
13 trains on the mainline. Spare at the handover platform. 1 tech in the
TOCC, 4 techs on the mainline (short 1). Tom Pate is looking into why they are
323 8/16/19 7:00:34 AM  [Troy Charter short one, have not heard back yet.
324 8/16/19 7:00:56 AM  [John Manconi Ok thanks
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325 8/16/19 7:14:29 AM  [John Manconi <attached: 00000326-PHOT0-2019-08-16-07-14-29.jpg>

326 8/16/19 7:18:42 AM |Troy Charter Can you turn to page 2. | need to know more about Justin and Shawn. Lol

327 8/16/19 7:19:14 AM | John Manconi LoL

328 8/16/19 7:21:58 AM | Jocelyne Begin Good one Troy!

329 8/16/19 7:42:12 AM | Troy Charter Nothing to report.

330 8/16/19 7:42:31 AM  |John Manconi Good keep it that way please! @

331 8/16/19 8:57:24 AM | Troy Charter Still nothing to report. Am reduction to start soon.

332 8/16/19 8:57:56 AM | John Manconi Let me know when we are through rush pleases
AM Peak has ended and we are starting our mid day service reduction from
13 to 11 trains. Very positive AM rush. Majority of the time, all trips running
on time, evenly spaced meeting thru put and travel times. Positive energy in
control and with our operators. Ran like a railroad with no vehicle issues

333 8/16/19 9:14:24 AM | Troy Charter reported.

334 8/16/19 1:17:00 PM |Troy Charter 11 trains in operation and running well. We ramp back up to 13 trains at 2:30.
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335 8/16/19 2:02:34 PM | Troy Charter <attached: 00000336-PHOT0-2019-08-16-14-02-34.jpg>
336 8/16/19 2:23:00 PM [Tom Prendergast Looks like “ready, set and go"......dueling LRV's
337 8/16/19 £4:58:55 PM | John Manconi I just saw update from TOCC are they launching spare?
Disabled train is now parked at Tunneys. Resuming full service using a single
338 8/16/19 5:10:29 PM | Troy Charter platform at Tunneys. Spare train to be launched in a gap.
339 8/16/19 5:12:27 PM |John Manconi Are we ok for passing the day at 967
340 8/16/19 5:13:27 PM |Troy Charter Unsure. Worried about thru put in east end now. 2 hour impact.
341 8/16/19 5:13:46 PM  [John Manconi We can't loose the day
342 8/16/19 5:14:21PM [Troy Charter I know but this was long and the tech made it worse.
343 8/16/19 5:14:45 PM  [John Manconi Did peter talk to you? He didn't know about the missing techs.
344 8/16/19 5:15:23 PM [Troy Charter No. He did not call.
Problem was made worse, got the train back to tunneys, then tried to move it
again and it caused another delay right when we were going back to full
345 8/16/19 5:18:17 PM [Troy Charter mainline causing another approx 8 min delay across the entire line.
346 8/16/19 5:20:06 PM |Jocelyne Begin Troy we will know tomorrow around 2 pm correct?
347 8/16/19 5:22:24 PM |Troy Charter I will have a pretty good idea in the morning.
348 8/16/19 5:22:41PM |Jocelyne Begin Kthanks
We are down another vehicle at Blair. Not impacting service. We were told 2
349 8/16/19 8:39:25 PM |Troy Charter techs on the line, 1 at the msf.
350 8/16/19 8:40:24 PM | Scott Krieger Troy. Do you know the cause?
351 8/16/19 8:43:01 PM |Troy Charter Immediate stop icon VOBC issue, Ddu only showing trailing cab.
352 8/16/19 8:44:45 PM | Scott Krieger Where did it happen? At a terminal station?
Scott help me out - How does the fleet go from running 100% trips in the am
353 8/16/19 8:44:54 PM |John Manconi to a gong show in the pm?
354 8/16/19 8:45:17 PM [Troy Charter Yes. Ataterminal station.
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355 8/16/19 8:46:01 PM |John Manconi Launch a spare? Don't loose the day
They will launch a spare. | will look into the details on this vehicle. The earlier
vehicle was not launched in the morning. And we had a perfect run with 13. |
dont know why they did not launch the 2 trains they reduced from the am
356 8/16/19 8:48:00 PM [Troy Charter peak.
| do not know. | know loosing sight the trailing pair can be one of the
symptoms of a turnaround issue. The earlier one | do not know. Question (I
have to ask) when do we change operators? But, as Troy said, why didn't they
357 8/16/19 8:50:45 PM |Scott Krieger launch the trains that were reduced?
358 8/16/19 8:51:57 PM | Scott Krieger 1 will have my night guy check on what is found.
No idea. | have some ideas for next week. | may be asking them to run their
359 8/16/19 8:52:18 PM |John Manconi vehicles roster buy as before hand
Operators generally change at Tunneys terminus. Blair Station at this time of
360 8/16/19 8:52:32 PM [Troy Charter day would be a single operator.
This afternoon LRVs 02 and 07 were the 4pm to 6pm problem. They were not
part of the 13 2-car trains launched in the morning. 02 and 07 were originally
the spare cars this afternoon. They were used when the intended PM launch
train had problems. Not sure if there is a reliability correlation. Note to
361 8/16/19 8:53:15PM |Joe North us..watch 02 and 07 for repeat problems.
362 8/16/19 8:55:35 PM |Scott Krieger Troy - Got it. Just asking all the questions.
To say that this is basic fleet maintenance 101 is a significant
understatement. Why we have to be doing it tonleas then is unfriggin
363 8/16/19 8:59:52 PM |Tom Prendergast believable.
I will finish with this. Full court press - on fleet , fleet deployment, fleet
maintenance cross the lines if you have to just tell your guys to say “without
364 8/16/19 9:04:06 PM | John Manconi prejudice “. Seriously we have to. More on next conference call on Sunday
365 8/16/19 9:04:35 PM | Jim Hopkins Understood!
366 8/16/19 9:07:31 PM |Scott Krieger Yes Sir.
Rough launch this morning. Challenges in the yard resulting in late starts.
Presently 11 trains on the mainline, with a spare. 4 trains launched 10 mins
late, 1 train launched 25 mins late. 1 train with traction fault at Tunneys.
Spare train being prepped to launch. Train that is in fault at Tunneys, we are
367 8/17/19 6:46:47 AM [Troy Charter being told had a reset in the shed prior to launch.
368 8/17/19 6:50:58 AM | John Manconi Is peter Matt senior Alstom guys in?
Peter just connected with me as said he is in control room and said he is
369 8/17/19 6:54:58 AM |John Manconi escalating - whatever the heck that accomplishes
I know Matt is not. He is back in Toronto. Joe is at the Tocc with me. | will go
370 8/17/19 6:55:24 AM | Troy Charter myself and see. | have Brenda at the YCC.
Ok | sincerely hope you and the team have a successful and white day . | know
371 8/17/19 6:56:27 AM | John Manconi you don't need this stupidly. Hang in
Scott/Tom/Joe - | am convinced that after yesterday pm launch and today’s
launch we need to get Scott's guys to produce a morning and pm
recommended starting line up of vehicles. Tom can you and Scott discuss and
372 8/17/19 6:58:57 AM | John Manconi get back to me thx
373 8/17/19 7:03:42 AM |Troy Charter 4 techs on the line. Their staffing plan shows 6.
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Peter just told me he told your staff that their are 4 on the line and one at
each end. Six in total. He is the TOCC. We need to ensure we have correct

information. It feels like our chain of command in their is not being followed

374 8/17/19 7:07:41 AM  [John Manconi for communications
Well they must have just recently got there as our ERO troubleshot the

375 8/17/19 7:15:40 AM | Troy Charter problem at Tunneys himself.

376 8/17/19 7:15:55 AM | Troy Charter | will talk with Peter.

377 8/17/19 7:16:03 AM |John Manconi Please do. Y

378 8/17/19 7:16:06 AM  [John Manconi Thanks

379 8/17/19 8:36:45 AM | Troy Charter LRV being removed from service for Tcms fault. Replacement being launched
Trying to keep things straight so please forgive the question..... Is the train
you are referencing as being removed from service the one that was originally
at Tunney's Pasture with the traction motor fault? And, if so, is that the only

380 8/17/19 8:46:33 AM | Tom Prendergast train failure thus far during AM service?
No. The earlier train at TP had a traction power fault that the ERO cleared.

381 8/17/19 8:54:12 AM | Joe North That train is still in service. No additional traction power faults at this time.
Yesterday. Missed both headway / vehicle thru put but was within 1 LRV in
one direction (AM was perfect). Kms, initial number is 92.3%. Might go up, not

382 8/17/19 9:30:56 AM [Troy Charter sure by how much.

383 8/17/19 9:31:31 AM [Troy Charter Headway / thruput miss was pm. Am perfect.

384 8/17/19 9:31:41 AM [John Manconi So we pass the day?
| will make notes on the scorecard that they missed the thruput due to 2 poor
RTM decisions. As a result, recommend we use discretion and pass the day.

385 8/17/19 9:33:20 AM [Troy Charter Peter knows that this is my approach.

386 8/17/19 9:33:38 AM |John Manconi Ok thx
I just made a few calls to high level executives bypassing Peter. Troy keep me

387 8/17/19 | 10:59:27 AM |John Manconi in the loop advising if it causing any positive action

388 8/17/19 11:00:01 AM | Troy Charter 104
Updates. Matt has been ordered to get back to Ottawa. Jerome is being
ordered to get back to Ottawa. RTM and Alstom resourcing plan coming in 2
hrs. Whatever that gives us. RTM is a weak link in this piece . Joe/Troy get all

389 8/17/19 | 11:59:35 AM |John Manconi over them

390 8/17/19 | 12:35:25 PM |Jocelyne Begin Progress

391 8/17/19 | 12:41:20 PM |Larry Gaul Further evidence that RTG/M were not and still are not ready for TR. Shame
Troy Mayor office is asking about yesterday pass/fail . Can you advise as soon

392 8/17/19 | 12:46:57 PM |John Manconi as the scoring is done. Thx

393 8/17/19 12:48:35 PM [Troy Charter 10 4.
Yesterday was a pass. Not a strong pass, but a pass none the less. Km

394 8/17/19 3:20:08 PM [Troy Charter average now just over 96%
Folks | have been on the phone with executives from all sides of the
consortium. You will are an influx of resources and executives coming in. Am
sharing this to say stay focused keep doing your thing and leverage

395 8/17/19 3:48:34 PM [John Manconi everything they throw at us

396 8/17/19 3:49:08 PM [Troy Charter Thank you for the support.
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397 8/17/19 3:51:08 PM |Jim Hopkins Sounds good!

Thanks John for passing your day, yet again, finding solutions and
398 8/17/19 4:22:56 PM |Jocelyne Begin rectifications in solving all of these issues.
399 8/17/19 4:24:22 PM | John Manconi Thx.

Thanks John. We will continue to make recommendations for the new
400 8/17/19 £4:25:50 PM  |Scott Krieger resources.
401 8/17/19 £4:26:40 PM | John Manconi For those of you that have seen the movie Braveheart. It's time .....
402 8/17/19 4:27:52 PM |Scott Krieger Do we need to all put that battle paint on our faces?
403 8/17/19 £4:28:28 PM | John Manconi You bet!
404 8/17/19 £4:28:48 PM  |Scott Krieger <attached: 00000405-PHOTO-2019-08-17-16-28-48.jpg> 00000405-PHOT0-2019-08-17-16-28-48.jpg
405 8/17/19 £4:28:53 PM |Scott Krieger I'mintt!!

OK. Now that we have settled that item, which ones of us are the mercenary
406 8/17/19 4:29:53 PM | Tom Prendergast Irishmen?
407 8/17/19 £4:31:10 PM | John Manconi Dwyer
408 8/17/19 4:31:55 PM | Troy Charter <attached: 00000409-GIF-2019-08-17-16-31-55.mp4> 00000409-GIF-2019-08-17-16-31-55.mp4
409 8/17/19 4:42:21 PM | Scott Krieger Awesome
410 8/17/19 5:01:32 PM |Tom Prendergast Yea, Brian did “sell out” before the Main Event and he IS Irish.

Museu o Nevo ory )
e e S ————— | A ———
b " *

411 8/17/19 8:38:08 PM |Jim Hopkins <attached: 000004 12-PHOT0-2019-08-17-20-38-08.jpg> 00000412-PHOTO-2019-08-17-20-38-08.jpg
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412 8/17/19 | 9:45:01 PM |Troy Charter <attached: 00000413-PHOT0-2019-08-17-21-45-01.jpg> 00000413-PHOTO-2019-08-17-21-45-01.jpg
413 8/17/19 9:45:08 PM [Troy Charter https://images.app.goo.gl/EPvwNc2 1uzzhjvqd6
11 trains on the line. 2 LRV's started late at launch but less than 5 mins late
on first trips. Spare train available and spare operator at MSF. 2 LRV's on the
414 8/18/19 8:52:09 AM |Troy Charter line to watch (pulled from yesterday service).
415 8/18/19 | 11:33:47 AM |Larry Gaul Troy. Do we know what the trains departed the yard late?
Larry | was in there all of them where ahead of schedule and the two were
only a few minutes late. Troy was talking to Brenda and Matt and they may
416 8/18/19 | 11:34:58 AM |John Manconi know
417 8/18/19 1:10:01 PM [John Manconi Reminder to all we have a 3 pm conference call today
418 8/18/19 1:11:04 PM |Jim Hopkins Yup
419 8/18/19 1:13:14 PM  |Scott Krieger Yes Sir.
420 8/18/19 1:15:29 PM  |Kim MacEwan Noted
421 8/18/19 1:15:42 PM |Pat Scrimgeour I'll be on the call
422 8/18/19 1:35:04 PM |Joe North TOCC Inserting spare to minimize lost service due to LRV problem at Blair.
423 8/18/19 1:35:41PM |Jocelyne Begin Will initiate thanks
424 8/18/19 1:35:50 PM |Troy Charter Will they be able to catch the service gap in time?
425 8/18/19 1:36:36 PM |Joe North Maybe. ERO going to the spare train now. Depends how fast they launch.
426 8/18/19 1:42:28 PM |Joe North Spare moving.
Regarding 10/11 incident report...good timely TOCC decision making. Impacts
427 8/18/19 4:26:07 PM | Joe North minimal.
428 8/18/19 4:30:22 PM | John Manconi Good and | see they just made another good call.
Larry, after 10/11 took the ten minutes to reboot the VOBCs it crapped out!
The ERCs made a good call taking it to the connector track before the reboot.
429 8/18/19 4:51:31PM |Joe North Nice coaching Larry!
Second wave of launch is underway. Disorganized YCC this morning,
challenges with work orders and getting our launch list. Currently we have 13
430 8/19/19 5:46:04 AM | Troy Charter trains with no identified spare.
431 8/19/19 5:47:01 AM | Troy Charter Told their is a lot of execs in the Ycc this morning.
432 8/19/19 6:15:59 AM |John Manconi Yeah | see that's helping.
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433

8/19/19

6:17:09 AM

Troy Charter

We have our spare. They struggled to get there.

434

8/19/19

7:08:43 AM

Troy Charter

13 trains in operation. All launched on time. Currently 2 LRV's operating
slightly behind schedule. Spare train anticipated to be available shortly. A few
adjustments noted that are required for schedule but nothing major (adjust

launch sequence of second wave, trains not alternating plat forms at Tunneys).

435

8/19/19

7:11:59 AM

John Manconi

Why such a rough launch? Who messed up?

8/19/19

7:25:45 AM

Troy Charter

| think it is a state of vehicles, lack of processes and missing key resources.
The launch went well, but went down to the wire on vehicles. We are still
catching issues with trains at launch that they should be catching before

getting to us.

437

8/19/19

8:49:57 AM

Joe North

We are losing kilometers do to problems at Blair. 2 trains in the last hour have
received immediate stop fault codes leaving the platform. GIDS have also

gone off. 5 to 6 minutes to resolve each time. Spare being launched.

438

8/19/19

9:32:51 AM

Joe North

Becoming clearer but still developing all the facts. 06/23 was involved in both
Blair events. 2 separate operators. During both departures from Tr 1 the LRV
came to a car enforced stop about 1 car off the platform. Not sure why. We
believe the GIDS system saw the train as it passed/lost the train while it

stopped/activated after train moved again. 06/23 is off the line.

439

8/19/19

9:44:19 AM

John Manconi

Can you folks double check operator error is not the problem in all of these

Blair and Tunneys issues. | want it reviewed again

440

8/20/19

5:29:51 AM

Troy Charter

Not a good start. First trip put of Tunneys unable experienced brake and
traction issues. Unable to move and is in between Tunneys and Bayview.

Diversion line being established Blair to Lyon.

441

8/20/19

5:31:45 AM

Troy Charter

Apologies.

442

8/20/19

5:42:09 AM

Troy Charter

Train is now at Tunneys. Resuming Tunneys to Blair. Approx 30 minute

impact to service.

443

8/20/19

6:03:47 AM

John Manconi

Sorry confused. Was that sweep trains? What happened did we launch how
did it go?

Lty

8/20/19

6:25:03 AM

Troy Charter

These occurred with in service trains. Sweep trips had already been
completed. Trains sweep to Tunneys, then depart on first trips from the

terminus stations.

445

8/20/19

6:28:50 AM

John Manconi

Ok thx

446

8/20/19

6:30:42 AM

Tom Prendergast

This is yet another example of why we have to runan Apollo 13 exercise and
fully understand the root causes of these incidents and what needs to be
done to make sure they either do not occur or that we have them down to the
absolute minimum. And Thales needs to be “in the room” even if they want to
assume the same role as Grumman did in the real Apollo 13 saga. Ata
minimum they have knowledge and experience that is absolutely needed even

if they do not have any commercial liability.

447

8/20/19

6:31:37 AM

John Manconi

Michael book that for today please urgent. | do not need to be there shrink the
room to those that are needed.

448

8/20/19

6:32:21 AM

Tom Prendergast

And so | dare say we need to all enter the exercise with the full understanding
that “failure is not an option” with failure being defined as not coming up with

an effective solution.
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Todays issue at Tunneys. TCMS fault, departing Tunneys with a brake /

449 8/20/19 6:32:32 AM | Troy Charter traction fault. Never saw these before in control until the last Thales update.
450 8/20/19 6:33:40 AM | Michael Morgan Yes, | will arrange the meeting.
451 8/20/19 6:33:51AM |John Manconi Thanks
Yesterday's train that experienced this problem twice was 06/23. Today is
452 8/20/19 6:41:54 AM | Joe North 03/23.
Troy sorry to jump in again but why are we now releasing launch sheet to the
453 8/20/19 7:06:12 AM  [John Manconi world? The TOCC is changing processes again.
Launch complete. 14 trains on the line, 13 in service with 1 disabled at
454 8/20/19 7:06:31 AM |Troy Charter Tunneys. Spare train at handover platform.
455 8/20/19 7:07:00 AM  [John Manconi Look at my comment
It is released to the mgmt enhanced group which is a reduced group than the
456 8/20/19 7:12:43 AM  [Troy Charter general service updates.
457 8/20/19 7:13:48 AM  [John Manconi Ok I don‘t understand it as it's incomplete but maybe it's me
Today is not a good example. Launch was completely out of sequence. | can
458 8/20/19 7:14:58 AM | Troy Charter explain. Easier verbally.
Please send to my attention suggestions of potential questions you think
might be asked at briefing on Friday. Appreciate if this is done before end of
459 8/20/19 | 11:14:41 AM |Jocelyne Begin day. Thank you
Update other than an LRV pulled from service due to no HVAC with minimal
460 8/20/19 11:59:35 AM | Troy Charter disruption to service( replacement LRV launched), going well.
461 8/20/19 1:50:13 PM | Michael Morgan Joc, by e-mail is fine?
462 8/20/19 1:50:37 PM |Jocelyne Begin Yes please
About a 20 min delay for a train that experienced a fault (EB due to a mode
change while in motion). while approaching Tunneys Pasture. Was not fouling
the switch but in the switch zone. Control is logging the details and will send
to Larry and myself. Potential for another item to add to the trouble shooting
463 8/20/19 9:37:57 PM [Troy Charter guide.
7 2-car trains staged on mainline and revenue service beginning. One spare
train at handover platform. No update from YCC on 2nd Launch Wave.
464 8/21/19 5:00:55 AM |Larry Gaul Attempting to get from YCC.
2nd wave complete and on time. 13 trains on mainline. 9 vehicle techs on
465 8/21/19 6:33:52 AM |Larry Gaul mainline - one at each terminal and 7 on trains.
466 8/21/19 6:34:25 AM | John Manconi Thanks
Pretty quiet AM peak period so far. One delay of approximately 4 minutes -
467 8/21/19 8:40:42 AM |Larry Gaul ERO did not completely key down console when switching ends at Blair
Anyone aware of a LRT way finding sign that was not secured fell and
468 8/21/19 3:17:04 PM |Jocelyne Begin potentially hit pedestrian? Happened last week | am told
469 8/21/19 3:20:51PM  [Pat Scrimgeour | have not heard about this. (But | wouldn't necessarily expect to.)
Joce. You may want to reach out to Richard Holder. Just asked the TRRT the
question you posed and Richard indicated he saw something at UOttawa
470 8/21/19 3:22:29 PM |Larry Gaul station last week that may be the incident in question
471 8/21/19 3:22:49PM |Jocelyne Begin Thanks
Last Thursday there was a tweet of a lose sign at Ottawa. My team flagged it
472 8/21/19 £4:09:20 PM  [Kim MacEwan to Gary Craig. Jocelyne- just sent you the tweet with photo
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473 8/21/19 4:34:22 PM | Jocelyne Begin K thanks
474 8/21/19 7:24:10 PM  [Troy Charter | called control to make sure my phone still worked. It does.

If you feel lonely and neglected Troy, Larry, Joe and | can take turns calling you
475 8/21/19 7:26:12 PM [Tom Prendergast throughout the night....just kidding.
476 8/21/19 7:26:22 PM |Jocelyne Begin Lol @
477 8/21/19 7:27:12 PM | Troy Charter I'll pass

You don't want to jinx anything. Now knock on wood. And throw salt over your
478 8/21/19 7:28:33 PM |Scott Krieger shoulder. Turn around three times. And anything else you can think of.
479 8/21/19 7:28:59 PM [John Manconi Lot!
480 8/21/19 7:34:42 PM  [Pat Scrimgeour https://youtu.be/N1tyiWPOMSk
481 8/21/19 7:36:28 PM [ Pat Scrimgeour This message was deleted.
482 8/21/19 7:36:39 PM  [Pat Scrimgeour “You want to tempt the wrath of the whatever from high atop the thing?"
483 8/21/19 | 7:37:56 PM |Jim Hopkins e

Nighty night kids. Remember, some of us have worked a half day before
484 8/21/19 7:38:16 PM |Larry Gaul others in this group dream about getting up!!!
485 8/21/19 7:44:57 PM  [John Manconi I'm still tired and grumpy from my one shift in that control room 3 days ago!
486 8/21/19 7:46:02 PM |Larry Gaul You need more sleep
487 8/21/19 7:46:47 PM |John Manconi I know how to get it - it's called a fully function train system
488 8/21/19 7:49:26 PM |Larry Gaul I'll drink to that!! In fact, I'm gonna have a nightcap. Thanks for idea

Launch update. First wave successful and on time.  Verifying # of techs on
489 8/22/19 5:16:04 AM |Larry Gaul mainline. TOCC aware of 4 but checking on others

6 vehicle techs on mainline/roving. Additional 7 trains available for 2nd
490 8/22/19 5:30:04 AM |Larry Gaul Launch Wave including 1 spare
491 8/22/19 6:34:24 AM Larry Gaul 2nd wave complete. No issues. One spare available at handover platform
492 8/22/19 6:34:46 AM  [John Manconi Thanks Larry

Brake fault westbound at UOttawa. VVehicles 01/07. ERO on radio with Alstom
493 8/22/19 6:41:46 AM |Larry Gaul Tech troubleshooting. Brake reset successful. Train on move. 5 min delay
494 8/22/19 6:43:13 AM |Larry Gaul Correction. Vehicle 01/17

Door problem westbound at Cyrville. Diversion being implemented -TP ago St
495 8/22/19 7:01:30 AM |Larry Gaul Laurent. Spare to be launched into service

| was told there was 2 trains experiencing door faults last night, but no delays
496 8/22/19 7:06:00 AM  [Troy Charter as a result of them. This Irv may have been one of them?

What's with the door faults?? We haven't had any issues. Ask Matt

immediately if they have touched the software- if they did this is contrary to
497 8/22/19 7:07:33 AM |John Manconi what they agreed to do
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Hurontario (starting in 2022).

This mock-up is the Alstom Citadis
Spirit cab model built by Alstom and
comes out of Brampton, Ontario.

The LRV mock-up, as it waits to be rolled

out to community events.

It weighs 12,500 kg and measures
12.798 metres in length with a width
of 2.8 metres, compared to its full-

Luiza Sadowski's post O1 31

(5 Like [=] comment ﬁ} Share

498 8/22/19 7:10:15 AM  [John Manconi <attached: 00000499-PHOT0-2019-08-22-07-10-15.jpg> 00000499-PHOT0-2019-08-22-07-10-15.jpg
Yes. And you can always say that Ottawa “took one for the team”....you
experienced the PAIN and others got the GAIN..and | say as much neither in

499 8/22/19 7:32:50 AM [Tom Prendergast jest nor malice....just fact.
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500

8/22/19

8:49:52 AM

Pat Scrimgeour

<attached: 00000501-PHOT0-2019-08-22-08-49-52.jpg>

00000501-PHOT0-2019-08-22-08-49-52.jpg

501

8/22/19

8:50:37 AM

Jim Hopkins

Wet nice!

502

8/22/19

8:50:56 AM

Jim Hopkins

Very nice...darn spell check

503

8/22/19

8:52:50 AM

John Manconi

Good work! Looks great

504

8/22/19

9:02:45 PM

John Manconi

Everyone - tomorrow is a day that brings together all of your hard work,
professional tenancy, passion and commitment to Public Service. It is so
symbolic and important to all of you and your amazing staff. | can't thank you
enough for the thousands of hours that you have put into this amazing
transformation for our City. Together we have pushed through and taken on
so many challenges, tolerated continued negative media coverage and many
telling us that we would never get to where we are today. | know all of you
have sacrificed and given up many personal moments with loved ones, friends
events and vacations. | am so blessed to be surround by such a professional
Managment team. To our consultants - you are not consultants. You are part
of the OC Transpo family. Together we have laughed, cursed, cried, had a few
drinks, eaten meals together and rolled our eyes together often hearing
comments that challenged our patience. Thank you for you , your companies
and your families as | know that you also sacrificed much to help us learn
,grow and guide us. | often joke about being your “A” client but deep down |
believe we are because we care and respect you and all and your extended
teams that are working here and back home. Thank you and pass on my
thanks. | hope everyone gets a great sleep and that we can all share in the
amazing work tomorrow. Thank you.

505

8/22/19

9:04:57 PM

Jocelyne Begin

We will conquer
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506 8/22/19 9:06:11 PM | Scott Krieger And thank you for your leadership. You truly do lead by example.

507 8/22/19 9:07:13 PM | Jim Hopkins Yes thanks much for the leadership, every day...

508 8/22/19 9:07:25PM [Kim MacEwan Exciting times!!
We are a dozen people who have been working incredibly hard, and there are
a few hundred more who have been doing the same, in their own specialties.
None of us is ever going to get the accolades - those go to the elected
officials. We are never going to get thanks from the people we help, because
everything we do we do in the City's name and the faceless, impersonal name
of OC Transpo. But we don’t do what we do for accolades or thanks, we do it
because we are public servants, and because we fundamentally know we
have helped the public we serve. John, you said earlier today that the new line
will change Ottawa forever, and it will, not only forever but also for the better
and irreversibly. The big small city that became a small big city grows up some

509 8/22/19 9:41:41 PM  [Pat Scrimgeour more and will never be the same again.

510 8/22/19 9:42:41 PM |John Manconi Nice!

511 8/22/19 9:42:55 PM | Jim Hopkins Extremely well articulated Pat ...thanks

512 8/22/19 9:43:47 PM [Pat Scrimgeour video omitted

513 8/22/19 9:46:29 PM | Jim Hopkins Wow! There is light at the end of the tunnel!
We have our 7 trains on the line. No plans to launch more until after the
event. All operating normally. Staff are practicing the event scenerio this

514 8/23/19 6:08:52 AM |Troy Charter morning.

515 8/23/19 6:15:20 AM  [John Manconi Thx Troy

516 8/23/19 7:45:32 AM |Scott Krieger Good luck everyone. Big Day!!!!

517 8/23/19 7:45:42 AM | Jim Hopkins <attached: 00000518-PHOT0-2019-08-23-07-45-42.jpg> 00000518-PHOT0-2019-08-23-07-45-42.jpg

STV0002363



STV0002337

518 8/23/19 1:36:18 PM [Larry Gaul Congrats everyone. What a hugh milestone just accomplished
519 8/23/19 1:37:49 PM {Jocelyne Begin Yay vay vay
Fantastic! You are almost to the “eye of the hurricane”, which is RSA. So
“catch your breath” and get ready for launch of revenue service.
520 8/23/19 1:40:09 PM |Tom Prendergast Congratulations to an excellent team and great leader!
521 8/23/19 1:50:48 PM |John Manconi Amazing day!!!
522 8/23/19 2:50:47 PM |Scott Krieger Congratulations!!! Well done!
wil TELUS & 7:20 PM @ () 81% wm)
& mobile.twitter.com
523 8/23/19 7:21:34 PM |John Manconi <attached: 00000524-PHOT0-2019-08-23-19-21-34.jpg> 00000524-PHOT0-2019-08-23-19-21-34.jpg
524 8/23/19 | 7:27:41PM |Pat Scrimgeour BAh
525 8/23/19 7:28:52 PM |Jocelyne Begin Loveit!
526 8/23/19 7:29:17 PM  |Scott Krieger Excellent.
11 trains in service. All first terminal departures on time. Some problems in
staging trains at intermediate stations but all trains departed 1st stations
within 90 secs of scheduled time. Last launch trip departed yard 3 mins late.
527 8/24/19 6:23:40 AM |Larry Gaul (Late being brought to handover platform). Train departed Blair on time
528 8/24/19 6:24:23 AM  [John Manconi Thx Larry
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529 8/24/19 6:44:38 AM  [John Manconi <attached: 00000530-PHOT0-2019-08-24-06-44-38.jpg> 00000530-PHOT0-2019-08-24-06-44-38.jpg
Troy | understand the intruder that cause extensive damage at Hurdman
using a hatchet has been apprehended. Confidentially apparently he had a log
of potentially causing harm to customers. The chair raised this exact concern
with me. Jocelyne has raised the issue of intruders Numerous times and we
are all concerned especially this recent very serious issue. | want Chief Babe to
engage Ottawa Police tell them the Général Manager wants a team in this. Jim
as Chief safety officer you have to identify this as a risk now that this has
been brought to our attention and attend the meeting wirh the Chief and

530 8/24/19 7:48:00 AM |John Manconi Ottawa police.

531 8/24/19 7:48:57 AM |Jim Hopkins Will do

532 8/24/19 7:50:04 AM | Troy Charter 10 4.

For our ops readiness meeting on Monday. Michael/Troy and Pat - | would like
an eta on repairs to vandalized equipment at Hurdman. If you need a push

533 8/24/19 2:26:46 PM |John Manconi from s&b let me know.

Does anyone have pictures and/or a summary of equipment

534 8/24/19 2:27:52 PM [Tom Prendergast damaged/destroyed?

535 8/24/19 2:28:12 PM [John Manconi Troy will share

536 8/24/19 2:28:58 PM  [Pat Scrimgeour S&B has been nudged already.

Sounds like the vandal who did it is a real strange individual. Can honestly say
we never experienced that in New York....samurai swords, axes and hunting
knives as weapons with customers and employees maybe, but not what you

537 8/24/19 2:34:42 PM [Tom Prendergast experienced

538 8/24/19 2:36:07 PM  [John Manconi More to the story. Will discuss when we chat

539 8/24/19 2:40:01PM [Tom Prendergast Got it.
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540 8/24/19 2:49:35 PM |Troy Charter Tom, ijust emailed you some or the pictures.
11 trains on the mainline. 1 train at Tunneys Pasture has a TCMS error (loss of

541 8/25/19 8:04:51 AM |Larry Gaul communication). Tech in route. Spare train to be inserted into gap
1st wave complete and on-time. Couple of issues with trains in the yard but

542 8/26/19 5:03:49 AM |Larry Gaul still plan on having 13 for am rush. Spare status unknown at this time

543 8/27/19 6:40:16 AM |Larry Gaul Launch good
Folks just a friendly reminder. In the coming weeks to launch I need you to
stay connnected and monitor your devices. As you can appreciate the emails,
texts and urgent requests are non stop and are across all areas not just
operations. Quick responses are required and needed to ensure we get to
launch. Thanks for your continued commitment and cooperation. If you need
to park the device for family health, etc of course that all comes first just let

544 8/27/19 8:54:25 PM | John Manconi me know and | will ensure you are not disturbed

545 8/27/19 8:54:51 PM | Jim Hopkins B

546 8/27/19 8:55:24 PM | Jocelyne Begin Ok

547 8/27/19 8:56:58 PM [Troy Charter 104

548 8/27/19 8:57:43 PM |Pat Scrimgeour

549 8/27/19 8:58:07 PM [Phil Landry Ok

550 8/27/19 9:00:20 PM  [Kim MacEwan Ok

551 8/27/19 9:01:23 PM |Scott Krieger Understood.

552 8/27/19 9:10:52 PM [Joe North We received. LG JN

553 8/27/19 9:20:28 PM |Larry Gaul Dad speaks for me. LG

554 8/27/19 9:22:04 PM |Tom Prendergast Read and noted.
Kim Pat go and see Troy this morning . Cell and wifi is being turned off as it
may be interefering with Mission software on board trains. Testing is
occurring today which may mean postponing media event and then a
technical team will need to sort it out if it's confirmed that this is the problem.

555 8/28/19 6:12:33 AM [John Manconi Contact Troy and Richard Holder please

556 8/28/19 6:15:59 AM |Kim MacEwan Will do

557 8/28/19 6:17:15 AM | Pat Scrimgeour Received / understood
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558 8/28/19 6:25:47 AM [Troy Charter <attached: 00000559-PHOT0O-2019-08-28-06-25-47 jpg> 00000559-PHOT0-2019-08-28-06-25-47.jpg

559 8/28/19 6:26:38 AM | John Manconi Train movement all good?

560 8/28/19 6:43:32 AM | Troy Charter Yup. All good. Faregates, coiling grill, otrain ambassadors etc.

561 8/28/19 6:46:01 AM | John Manconi Ok good work thanks to everyone
A big step forward in multi modal operations. History folks - Diesel line

562 8/28/19 6:48:16 AM |John Manconi connected to Electric! Congratulations

563 8/28/19 7:02:38 AM |John Manconi Is the launch ok?

564 8/28/19 7:03:11 AM | Troy Charter Yes. 13 trains all on time. Update from TOCC just sent.
Ok I am going to be very anal about this but we need to be consistent. Do | get
updates from here or from TOCC? We can't be switching back and fourth.
Who's in control today? Process and chain of command and consistency is an

565 8/28/19 7:05:20 AM | John Manconi absolute otherwise we have chaos.

566 8/28/19 7:06:14 AM  [Joe North Larry in TOCC. His phone is not on him.

567 8/28/19 7:06:56 AM  [John Manconi Ok | could tell we were out of sync.
From my perspective we should be steadily moving toward what the
mechanisms and processes will be on September 14th. Sobrhe Sooner we
begin utilizing the TOCC (and the supervisory staff assigned there) to be the
ones reporting out with incident based and periodic updates the better. And in
my mind Larry and Joe should be weaning themselves off being the lead on

568 8/28/19 7:11:29 AM |Tom Prendergast that effort. That's my two cents...
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Tom | agree and to that end | have asked Troy just now to bring me the plan in
TOCC and drills reporting etc. If TOCC becomes the mechanism we need to all
understand timming. Larry’'s update gave us incremental and instant update.
TOCC didn't go out until post launch. It's too late. We need to step through this

and think about timming frequency etc. We can't go cold turkey and starve

569 8/28/19 7:14:38 AM  [John Manconi outselves of information.
Gentle reminder Mayor asked yesterday for updates To be provided
throughout the day. | do not believe TOCC updates provide level of intel to do
570 8/28/19 7:15:53 AM | Jocelyne Begin that
Couldn't agree more, especially regarding not going “cold turkey”. BUT if no
target date is established for the “switchover” to occur it will never happen.
And with Start of Revenue Service 2 1/2 weeks away we shouldn’t wait too
much longer. | would recommend that we aim for this Saturday, which is
August 31st, which will give us two weeks of practice and refinement prior to
service launch. But others who are closer to the functions and issues need to
weigh-in as to whether that makes sense or not. That conversation needs to
571 8/28/19 7:20:13 AM [Tom Prendergast occur now.
We are discussing today at Ops Readiness. We are fine with the switch over |
just need timming, frequency , level of details for pre launch post launch etc all
572 8/28/19 7:21:49 AM |John Manconi mapped out. Troy is discussing with Larry and Joe and will bring that today.
Good morning. | am back in communication. Everything running good. Have
573 8/28/19 7:35:25 AM |Larry Gaul left the TOCC but Supt to notify TC and me if there are any incidents
574 8/28/19 7:36:17 AM  [John Manconi Thanks. It was way to quiet this morning without my Larry Wake up call.
575 8/28/19 8:17:21 AM [Troy Charter Diversion line being implemented due to a disabled train at Lees Station.
576 8/28/19 8:18:12 AM |John Manconi Tech on board?
577 8/28/19 8:18:34 AM | Troy Charter | believe troubleshooting over the radio.
Diversion line called off. Back to normal operations. Westbound trains
minimal delays, eastbound trains into DT, experienced delays up to 9 mins for
578 8/28/19 8:25:37 AM | Troy Charter some trains. Tocc will know focus on recovery.
579 8/28/19 8:31:46 AM | John Manconi Excellent!
Good feedback from Tocc on response. Challenge is how long do we wait to
implement a diversion line. Still gaining experience and knowledge as to
580 8/28/19 8:34:05 AM | Troy Charter length of time it takes to resolve certain problems. We are looking at this.
581 8/28/19 8:41:31 AM |Larry Gaul We experienced it live in the field. Some observations to share later
Troy/Pat - | am being asked by ward Councillor if fate gates and ticket
582 8/28/19 | 12:19:53 PM [John Manconi machines are working fine at Bayview
583 8/28/19 | 12:21:03 PM |Troy Charter When | was there this morning they were.
584 8/28/19 | 12:21:30 PM |Pat Scrimgeour I'am at Bayview now and they are working fine.
585 8/28/19 | 12:21:40 PM [John Manconi All good? No issues?
586 8/28/19 | 12:22:17 PM |Pat Scrimgeour No issues that | can see or that | have heard of.
Temporary cab door replacement starting tonight. Will be able to confirm #'s
587 8/28/19 7:21:53 PM |Troy Charter tomorrow.
588 8/28/19 7:38:53 PM  [John Manconi Ok thx
589 8/28/19 8:09:48 PM [John Manconi Congratulations everyone
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590 8/28/19 8:11:18 PM |Jocelyne Begin Looks great!
591 8/28/19 9:30:10 PM | John Manconi Troy how are things going with the testing?
They really are just starting, not much info. | did ask for an update tonight but
592 8/28/19 9:31:44 PM | Troy Charter it will be late. They testing is going till 1am.
593 8/28/19 9:32:15PM |John Manconi Oky
594 8/28/19 9:32:18 PM |John Manconi Thx
Due to a train losing communications in the yard, control refused to launch the
train. Delays have resulted for other trains at time (2 other trains over 5 mins
595 8/29/19 4:56:31 AM | Troy Charter late.)
Losing another train at handover platform with VOBC issues. Yard struggling
to get replacement trains. Don't know what the issues are in the yard. At the
596 8/29/19 5:23:13 AM |Larry Gaul most will only have 7 trains for 1st wave.
597 8/29/19 5:45:51 AM [Tom Prendergast Lauren is the vehicle person this week. Is she in and available now?
598 8/29/19 5:46:52 AM |Larry Gaul 2 of six trains on mainline are stopped with a loss of positioning.
With that many trains affected it sounds like a zone controller issue. What is
599 8/29/19 5:51:02 AM |Tom Prendergast the Thales person saying?
Are the two trains that have lost positioning in the same zone or near each
600 8/29/19 5:52:59 AM |Tom Prendergast other?
We are hearing that there was some type Thales server upgrade last night.
This affected trains (positioning issues) in the yard and then on the mainline.
TOCC asked to hold all trains while Thales was working on issue. All trains are
601 8/29/19 5:57:02 AM |Larry Gaul now on move. Trying to get details on what happened
Surprise, surprise....was OC Transpo (Troy and his team) made aware of the
server upgrade AHEAD OF TIME or were they just informed now AFTER THE
602 8/29/19 5:59:21 AM | Tom Prendergast FACT....
We were aware of server work being completed to address what they called
"memory leakage". Was supposed to be a no impact item. This was not
603 8/29/19 6:13:33 AM [Troy Charter expected by Thales and presently they are confused as to how this occurred.
Are we exercising what we would of done if we were in service? Mobilizing
604 8/29/19 6:20:35 AM |John Manconi Command centre, Bus diversions , comms to customers etc?
605 8/29/19 6:31:26 AM |Tom Prendergast “Typical Thales"....the "supposed to be no impact position”....that is BS!
We did not exercise mobilizing the SCC. Given the time of the occurrence the
plan from Tocc would have been to extend service into downtown and adjust
routes for the early trips. Bus service would have been only needed for early
part of service as trains numbers are now sufficient for loads. | will need to
606 8/29/19 6:31:47 AM | Troy Charter look into why customer comns was not activated in this situation.
Troy advises he has some info in mission testing. | told him meeting this
morning urgent with rtg Alstom etc . | want Tom Larry Joe Jim Hopkin Jocelyne
607 8/29/19 6:46:16 AM | John Manconi Richard And Troy. Troy is reaching out to richard now to connect.
608 8/29/19 6:47:05 AM |Jim Hopkins Got it
609 8/29/19 6:47:28 AM |Jocelyne Begin Noted
610 8/29/19 6:47:45 AM | Troy Charter Emailing info from our reps who observed the tests.
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611

8/29/19

7:00:30 AM

Larry Gaul

Thales has requested a system hold be placed at 0700 to allow them to
regress back to original server configuration. Duration unknown. TOCC making
announcements/ sending messages and have plans for extending some bus

service alteration

612

8/29/19

7:14:04 AM

Larry Gaul

System hold lifted 11 min delay to services. 13th train to be launched into

service. One spare at handover platform

613

8/29/19

7:53:26 PM

John Manconi

Troy/Larry any updates on reverse operations and mission testing?

614

8/29/19

7:53:57 PM

John Manconi

Pat status on BOB and elevator programming please

615

8/29/19

7:58:41 PM

Pat Scrimgeour

BOB at Tunney's Pasture: Richard is 100% confirming that the occupancy
permit has been received. Jim G has confirmed that the fit-up is complete.
(Minor adjustments remain, but they can be done with the building in use.)
Once occupancy permit is confirmed, Service Planning will work with Bus

Operations to make the changeover this weekend.

616

8/29/19

8:01:27 PM

Pat Scrimgeour

Elevator announcements: Richard and RTG have booked a phone meeting with
Otis tomorrow at 11:00. We will ask about their standard voice programming
and if there are options we will make a decision at that time. We will be
looking for a simple “Level 1; Niveau 1" announcement, to match the signs
posted beside all elevators. The Customer Info team is ready to assist Otis
with details and after programming will check announcements at each
elevator and level.

617

8/29/19

8:02:59 PM

Troy Charter

Alstom is sticking with the testing in normal operations. We pushed a few
times to do it tonight. Original plan was tomorrow at 1pm. We got it moved
up to 8 am. We will do our normal launch, then reduce to 11 to be prepared
for the test early. Larry and | will be in the TOCC and will push to get testing
going.

618

8/29/19

8:03:31 PM

Pat Scrimgeour

V/oice announcements on trains: All recordings and scripts are with Alstorn.
Alstom will advise tomorrow whether the gaps that exist are rectified by the
next software version or whether we need to help them with database

adjustments.

619

8/29/19

8:03:59 PM

John Manconi

Great work everyone. Thanks for the hard push.

620

8/29/19

8:20:55 PM

John Manconi

Folks you can't ask for anything more.... great work. Councillor reached out to

me to tell me how great it's working and he and mayor are tweeting it out.

621

8/29/19

8:21:34 PM

Jocelyne Begin

Congrats everyone! @

622

8/29/19

8:21:46 PM

Scott Krieger

This is awesome!!! Congratulations.

623

8/29/19

8:23:07 PM

Jim Hopkins

Very nice!!

624

8/29/19

8:25:36 PM

Scott Krieger

Read the comments. For the most part, very positive. This is great.

625

8/29/19

8:26:35 PM

Tom Prendergast

You all are “in the middle” of transformational change for the City of Ottawa
which has already set the mark for BRT in North America. Not many
professionals in the industry can say as much. Savor the moments, but not
too long because the next milestone challenge, launch of LRT revenue service

is right around the corner.

626

8/29/19

8:26:37 PM

John Manconi

How's China? You miss us don't you? Today we spent most of the day
ordering restaurant paging systems from eBay for our new trains....

627

8/29/19

8:28:13 PM

Scott Krieger

| do miss you and the excitement. It looks great. | can’t wait get there on the

12th!!! Let me know if you need anything.
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Bring lots of luck and good fortune back and any spare parts for Alstom trains
628 8/29/19 8:29:24 PM | John Manconi you can find
629 8/29/19 8:31:31 PM | Scott Krieger Hahaha. Will do.
630 8/29/19 8:53:25 PM |Larry Gaul Fortune cookies as well
8
%
631 8/29/19 8:54:32 PM | Scott Krieger <attached: 00000632-PHOT0-2019-08-29-20-54-32.jpg>
632 8/30/19 6:13:57 AM |John Manconi Launch status?
11 trains currently on the line. All launched on time. 2 in the connector ready
to go and a spare lined up. Will launch to 13, then reduce at 730 to 11 trains
633 8/30/19 6:17:31 AM | Troy Charter to allow for the reverse running tests.
Ok thx. Have you adjusted and sorted out TOCC reporting so | don't have to
634 8/30/19 6:18:33 AM |John Manconi ask for updates?
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