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OTTAVWA LI GHT RAIL COW SSI ON
ALSTOM CANADA I NC. - RI CHARD FRANCE
APRI L 27, 2022

--- Held via Zoom Vi deoconferencing, with all
partici pants attending renotely, on the 27th day of

April, 2022, 9:00 a.m to 12:20 p. m
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-- Upon commencing at 9:01 a.m

Rl CHARD FRANCE: AFFI RVED.

KATE McGRANN: Good nor ni ng,

M. France. M nane is Kate McGann, |'m one of
the co-lead counsel for the Otawa Light Rai
Transit Public Inquiry.

Rl CHARD FRANCE: Good nor ni ng.

-- REPORTER S NOTE: (Experienced
virtual connection difficulties).

KATE McGRANN: M. France, the purpose
of today's interviewis to obtain your evidence
under oath or sol emm declaration for use at the
Comm ssion's Public Hearings.

This will be a collaborative interview,
such that ny co-counsel, M. Peddle, may intervene
to ask certain questions. |If tinme permts, your
counsel s may al so ask foll owup questions at the
end of this interview

This interview is being transcribed,
and the Comm ssion intends to enter this transcript
I nto evidence at the Conmm ssion's Public Hearings,
either at the hearings or by way of procedural
order before the hearing is comenced.

The transcript will be posted to the
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Comm ssion's public website, along wth any
corrections nmade to it after it is entered into
evi dence.

The transcript, along with any
corrections later made to it, wll be shared wth
the Comm ssion's participants and their counsel on
a confidential basis before being entered into
evi dence.

You w Il be given the opportunity to
review your transcript and correct any typos or
other errors before the transcript is shared wth
the participants or entered into evidence. Any
non-typogr aphi cal corrections nade will be appended
to the transcript.

Pursuant to Section 33 (6) of the
Public Inquiries Act 2009: A witness at an inquiry
shall be deened to have objected to answer any
question asked hi mor her upon the ground that his
or her answer may tend to incrimnate the wtness,
or may tend to establish his or her liability to
civil proceedings at the instance of the Crown or
of any person, and no answer given by a wtness at
an inquiry shall be used or be receivable in
evi dence against himor her in any trial or other

proceedi ngs agai nst himor her and thereafter
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1| taking place, other than a prosecution for perjury,
2| in giving such evidence.

3 As required by Section 33 (7) of that

4| Act, you are hereby advised that you have the right
5| to object to answer any question under Section 5 of
6| the Canada Evi dence Act.

7 If at any point during this interview
8 | you need to take a break, please let ne know and we
9| will pause the recording.

10 Wul d you give us a brief overview of
11 | your professional experience as it relates to the
12 | work that you did on Stage 1 of OQtawa' s Light Rai
13 | Transit System please.

14 RI CHARD FRANCE: Just ny experience

15| with Alstom | started working for Alstomin 2007
16 | on London Underground on the Jubilee Line. So in
17 | that capacity, | started off as a systens engi neer
18 | covering various systens for the rolling stock,

19 | what they have there.

20 After a couple of years, | becane the
21 | acting engineering manager on the Jubilee Line. In
22 | the last six nonths as we were closing the contract
23 | due to funding, it went back to the client.

24 Then an opportunity arose in Dublin, as
25 | the engineering manager there. So | noved over to
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Dublin around 2011, and | worked as the engi neering
manager for the vehicles.

And in Dublin, they had a tram system
whi ch covered infrastructure and vehicle
mai nt enance. There are conparables to the system
that we have in Otawa.

So after being the vehicle engineering
manager for a few years, | becane the engi neering
manager for both the vehicle and infrastructure
mai nt enance, where we went through an exercise to
nerge the two activities together, because there
was sone synergies between vehicle and
I nfrastructure nai ntenance.

Then around, | want to say around 2018,
| becane the project manager in Dublin, and | was
in that role until | came to Otawa in June of
2019. Actually, I think it was around 2017 |
becane the project manager in Dublin.

So, yeah, | cane to Otawa as a project
manager and responsi ble for, you know, all the
di fferent functions that we have in the maintenance
organi zation. | was chairing the engineering,
supply chain sourcing, quality, finance and
contractual teans that we had, you know, | eading

the activity that we had to do here in Otawa.
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KATE McGRANN:  The projects that you
descri be, were any of those P3 projects?

RI CHARD FRANCE: So London Under ground
and Dublin are not really the sane P3 sort of
makeup that you have here. But | nean there's
conpar abl es between the projects nonet hel ess.

KATE McGRANN:  And what woul d the nmain
conpar abl es be, in your view?

RI CHARD FRANCE: Well, you know, so for
any railway operation, you' ve got an operator,
you' ve got a nmaintainer, then there's the end
client which is the Gty or the state.

And so, you know, the activities that
you've got to do are largely the sane. But when
you're tal king about 3P, it's just, you know, how
It's put together and the funding, but ultimtely,
the objective is largely the sane. You want to
build and -- you know, design and build a system
and then operate and maintain it so that it's
novi ng passengers around every single day. So the
concept is pretty nuch the sane.

KATE McGRANN: I n terns of oversight
and accountability, any differences that you saw
bet ween the work done in O tawa and the prior

experi ence you have in London and Dublin?
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RI CHARD FRANCE: Sorry, can | ask a
guestion? At what stage, what do you nean by that?
Can you clarify?

KATE McGRANN:  Sure. To the extent
that the work that you did in Dublin or London
| ooked |i ke the kind of work that you're doing in
Otawa with respect to the nmai ntenance piece, just
comng at it froma governance and accountability
perspective. Any differences between what you saw
in Dublin and London as conpared to Otawa?

RI CHARD FRANCE: So the purpose of what
| had to do in Otawa versus what | did on London
Underground and Dublin, it's the sanme, really.

So, you know, project nmanagi ng and
organi zation that has to execute naintenance, it's
precisely the sane. There's the sane sort of
activities where you need to do a prescri bed set of
preventative nmai ntenance. You know, there's
arising corrective work, you've got to plan for
nore conpl ex mai ntenance at | ater stages, |ike
overhaul s or asset renewals. You know, there's
|l ots of -- simlar things you need to | ook at |ike
obsol escence nmanagenent, configuration of the
assets and so forth.

So, you know, they're very conparabl e.
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So | think ny background actually fromworking in
Dublin was, you know, a good asset for coming to
Otawa to performthe work that we had to do.

' ve been working with Al stomfor
15 years, and predom nantly in this maintenance-type
activity. So | have a, | think |I have a pretty
good understandi ng of the different el enents that
have to be done to execute that kind of work.

KATE McGRANN:  So the purpose is the
sanme on all three projects, but froma governance
perspective, in terns of who you have access to,
who's providing you with instructions, feedback,
etcetera; any differences between your prior
projects and this one?

RI CHARD FRANCE: Yeah. So the
contractual makeup in Otawa is certainly unique
conpared to what | was used to on London
Under ground and on the Dublin Luas.

You know, here we're not really the
mai ntainer. Alstomis a subcontractor to RTM
that's the maintainer. So that relationship is
stranger than what |'mused to, you know. Because
the end -- the operator of this systemis OC
Transpo. And so it's very strange for the

mai ntai ner, or at |least what |'mused to, the
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subcontractor, let's say, not having a direct |ink
to the operator.

Because there's an essential piece
there, where operations and nai ntenance go
hand-i n- hand. You know, there needs to be a very
hi gh | evel of collaboration, you know, close
wor ki ng together to nmake things work efficiently
and snoothly. Because, you know, if you're not
careful, you m ght not succeed as well in a
mai nt enance capacity if the operator and the
mai nt ai ner are not working extrenely cl ose
t oget her.

So what we have in Qtawa is, you know,
Al stom has a very | arge percentage of the scope of
mai nt enance. W cover the majority of the
I nfrastructure assets, and we maintain the
vehicles. But there's a huge di sconnect between us
and OC Transpo, because we have to work through
RTM So that's been the challenge |'ve found with
the experience in Otawa, for sure, which |I haven't
I n other |ocations.

KATE McGRANN:  Any ot her chal | enges on
this project that are simlar to the one you just
descri bed you're experiencing for the first tine,

as conpared to the other projects you' ve worked on?
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RI CHARD FRANCE: Yeah. So there was
difficulties | think wwth getting started. So when
| showed up in June of 2019, you know, nmgjority of
construction was conpleted on the system and the
trains were -- you know, there was lots of trains
that were already manufactured, and there was --
and then there was little issues that all parties
were wor ki ng through to get ready for service.

And ny understanding at the tine was
that, you know, service -- the start of service had
been del ayed already by a year. And | think a | ot
of people didn't really believe that they' d be
going into service in Septenber 2019, because they
t hought there was still lots of work to do.

So | showed up in this environnment
where suddenly we had to get to a state where we
were ready to be in service, but the people on the
ground were very used to the whol e thing being
del ayed, and they were sort of in doubt that
actually we would get in service.

So we had to sort of quickly turn
t hi ngs around in that short period of tinme to be
ready for service.

You know, and then in doing that, as

part of a nobilization piece for a project, there
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1] is a, you know, lots of things that need to be done
2| in a short tinme. But we didn't have access to a
3| facility where you can actually do mai ntenance on
4| the trains.

3] So, you know, there's a |earning curve
6| that people need to go through when they start to
71 wrk on atrain for the first tine. You know,

8| they've got to figure out new activities, figure

9| out, "okay, well, | need these parts next to where
10| I"'mgoing to do the work." O, "I need to have

11 | these tools.”" And there's little issues that they
12 | need to discuss back and forth between engi neering
13 | and supply chain.

14 And so when | showed up, we didn't have
15| a place to actually conduct nai ntenance. So

16 | because they were building the trains in NSFL,

17 | which was intended to be the maintenance facility
18 | after the trains were manufactured, you know, and
19 | this manufacturing continued on into after revenue
20 | service started.

21 So they had created MSF2, which was

22 | going to be a space for nmaintenance to be started.
23 | But when | showed up, we didn't have access to

24| MSF2, it was still a construction site. So there
25| was sort of extra, let's call it rules or
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regul ations required. Sorry, I'mless famliar
with the local legislation. But | imagine under
Province of Ontario, if sonething is being used as
a construction site, well then there's extra
controls and perm ssions you need to get access to
that site.

So we didn't really have that space
avail able to us to do nmi ntenance, even though it
was i ntended for that.

And then they had been running these
trains on the line regularly as part of
comm ssioning. So, you know, where they're testing
and conmmi ssioning the trains before service, you
know, to run themin and see what issues there are.

So the trains were clocking mleage,
which is, you know, triggering requirenents around
di fferent nmai ntenance intervals, but we had no
pl ace to actually do that work.

So immedi ately before trial running
around August, we had lots of the first naintenance
| evel to conplete, you know, the 25K inspections.
And there was a backl og of wheel turning that
hadn't been done on the trains that we had to work
t hrough very, very quickly to get ready to start

service. Because we couldn't actually run
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passengers on these trains if we were behind
schedul e on the nmi ntenance part already. So that
was very difficult.

And then the other part of, you know,
mobilizing to a new site, like MSF2, is there's a
| evel of tinme needed to set up the naintenance bay
wth tools, nmaterials, so that you can do the work
ef fectively.

And instead, we had to quickly rush
over there. W didn't even have a desk or offices
setup for supervisors and support staff to sit and
|l ead the team So the facility was a |l etdown in
t he begi nning for sure.

On the infrastructure side, it was --
so Alstomonly took over the maintenance of the
I nfrastructure at the revenue service acceptance
date, that was in the contract. So we didn't get
access to the infrastructure, really, to do work
bef ore revenue service started.

And it's the sane idea for the
vehicles. There's a |earning curve you go through
when you touch the equipnent for the first tine,
you know, so all the activities take a little bit
| onger. And, you know, you've got to figure things

out and like this.
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Soit's abit of a-- it was a bit of a
shane, really, that we didn't have access or decent
access to the system before revenue service
started.

So | know that before | show up, there
was discussions to try to get Al stom access to the
system beforehand. But | learned that the staff
were quite -- Alstomstaff were quite frustrated,
because they had put sonething on the plan and it
woul d regularly get rejected.

And the feeling was that it was kind of
intentionally getting rejected, because they didn't
want to give us access to the systemearly, because
we mght report problens, and that would |ink back
to the construction and stuff like this. And maybe
there woul d have been a little bit of that, but the
i dea fromthe staff woul d' ve been, "okay, we'l]l
find these problens earlier, so they won't cause a
problem | ater in service".

So there was a ot of politics. So
things Iike that were going on. And | was
definitely used to less politics in ny other work
| ocations. GCenerally, there was a very
col | aborative approach with the client, the

operator, where we would work cl osely together to
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hel p each other fulfill our requirenents. Were in
Otawa, there was -- | don't know, maybe we call it
sone bad history that | walked into and had to work
t hr ough.

KATE McGRANN:  You joined the Otawa
LRT project in June of 2019, | think, if 1've got
that right?

RI CHARD FRANCE: Yeah, it was -- |
think the 10th was the first day.

KATE McGRANN:  Were you stepping into a
role that had previously been filled by soneone
el se?

RI CHARD FRANCE: Yes. The previous
proj ect manager was Al ban Houssin and he -- yeah,
so | took on his role.

But at the tine they had -- so the
I ndi vidual that hired nme, Justin Bulpitt. So he
was filling in for Alban in the period that he was
off, and then | was hired by Justin and cane to
O tawa.

KATE McGRANN:  Ckay. So Al ban Houssin
was in your role, he left and Justin filled in for
himuntil you joined?

RI CHARD FRANCE: Yeah. So Al ban's

reporting line was to Justin at the tine, and then
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when | joined, ny reporting line was equally to
Justin.

KATE McGRANN:  And, generally, what was
the status of the preparation for Al stonis
mai nt enance wor k when you | oi ned?

RI CHARD FRANCE: Yeah, so we were in
the nobilization phase. As | nentioned, there's
| ots of work that needs to be done at that stage.

You know, there were -- | guess on the
I nfrastructure mai ntenance side, the maintenance
systemwas not ready in sone respects. And by
"mai nt enance system' | nean we use SAP, we call it
GSI. And that interfaces with the client's IMRS
system So it's the systemwhere all the records
are kept and stuff.

So we had to get -- for each little
activity that you would do as part of preventative
mai nt enance, we woul d have a task list that the
staff would have to go through, and they check off
to say, you know, |'ve done this, |'ve done this,
|'ve neasured this, and like that. And they'd
carry out certain tests. So each activity woul d
have a task |ist.

So in the beginning, we didn't have all

t hose setup, because we were m ssing key
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I nformation from you know, the build. And then we
didn't have access to the systemto really properly
create that stuff.

So we had to rush to get the
mai nt enance managenent system set up, particularly,
on the infrastructure side. The vehicles, it was a
bit better.

KATE McGRANN:  And so -- go ahead.

Rl CHARD FRANCE: Keep goi ng.

KATE McGRANN:  No, please, | didn't
mean to i nterrupt you.

RI CHARD FRANCE: Sorry, |'mjust
t hi nki ng.

Yeah, so a |lot of the docunentation
fromthe infrastructure stuff, we got it very late.
There was a bunch of information that was provided,
maybe -- | want to say nmaybe sonething |ike
May 2019. And the team were only, you know, upon
recei pt, they were starting to go through it. But
t here's thousands and thousands of docunents that
they had to go through.

But we shoul d have gotten that
I nformati on considerably earlier to be able to
support with what we needed to do for setting up

mai nt enance activities and stuff.
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And then sadly, even to this day, we're
still m ssing considerable anobunts of infornmation
fromthe original build on the infrastructure.

So periodically we got a couple of
menory sticks of information with sort of |ike
basi ¢ draw ngs of where equi pnment is |ocated, and
then there were sone manuals and like this. But it
was m ssing consi derabl e anobunts of what you'd
expect to be able to maintain the system

So we did an exercise of, you know, the
engi neering team we have, did an exercise and went
t hrough all those docunents and hi ghlighted what
sort of stuff was m ssing, you know, and we
created -- for every single systemof the infra we
created a table that shows, you know, bil
mat eri al s, mai ntenance nmanual s, assenbly draw ngs,
cal cul ations, RAMS information. But anyway, it has
all the different types of things you' d expect to
receive as part of design and build, passed on to
mai nt enance. And then so we col our coded these
tables to show what we have and what we don't have.

And so there was quite a | ot of

i nformati on that hadn't been provided. And to this

day, there's still considerable gaps in the information.

So that's been a chall enge, you know.
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And if you take sonething |ike software. So
software for all the different systens, you have a
CTS network, SCADA systens, you know, signalling
system you'd expect to have the original software
so that if you needed to rebuild one of those

pi eces of equipnent in the event there's a failure
of a not herboard or sonething, you' d expect to have
that software avail able so you can rebuild it. But
the software has not been provided to this day.

So alternatively to having the
software, you have a system where you create
backups, but it's not set up. So things |like that,
there's clearly, there's clearly been sone gaps
along the way with the information provided to
support all the work.

On the vehicle side, you know, |ess so.
Al st om manuf act ured desi gned and manufactured the
trains. So we didn't need to rely on receiving
that information through the contractual route. So
you' d expect that that information would be
provided fromA stomto OLRT-C, who is the design
and build entity, and then transferred up to RTG
down to RTM and then down to Al stom as the
mai nt enance subcontractor. You'd expect to see

t hat ki nd of route.
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1 But for the vehicles, we didn't need to
2| rely on that, because it's the sane conpany. So
3| all the vehicles, we had whatever information we
4| needed. And then Alstomis a very |arge conpany,
5| and we have technical experts dotted around the
6| globe that can support wth any sort of gap that we
7| may or may not have.

8 Additionally, we are in a good position
9| on vehicles, because they are still manufacturing
10 | trains. And while that was happening in the NSF,

11| in Otawa, it eventually noved to a facility in

12 | Branpton where they continued on manufacturi ng.

13 So that neant that we had good access
14 | to spare parts that we needed, if we had any

15 | problens. And, you know, extra resource and tools
16 | or whatever, you know. So on the vehicles, we were
17 1 in a nmuch better shape there.

18 But on infrastructure, you know,

19 | concerns. Even to this day, | believe we're stil

20 | m ssing sone of the parts that were supposed to be
21 | provided to support naintenance.

22 KATE McGRANN:  When you say you're

23 | mssing sone of the parts, is that wwth respect to
24 | one of the maintenance service facilities or

25 | sonething different?
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RI CHARD FRANCE: No. So on the
i nfrastructure, there's a set of parts that are
supposed to be delivered to support nmaintenance
work. So | don't know, you'd expect them--
sonetines they cone in capital spares or, you know,
in the contract there's a list of stuff you're
supposed to receive so...

And we probably received about
70 percent of what was supposed to be there.

KATE McGRANN:  And how -- sorry, go
ahead.

RI CHARD FRANCE: No, go ahead.

KATE McGRANN: Has there been a call
for any of the parts that you haven't received yet?
Li ke has that gap in provision caused any issues?

RI CHARD FRANCE: Specific to that list,
| can't say. But, you know, there has been sone
faults on the infrastructure and stuff, where we've
been a little del ayed because of parts, or
I nformation, or, you know, the software and stuff
like that. So certainly, yes.

It's difficult, | nmean, hard to
guantify sone of these things. And, you know, with
the contractual relationship that we have wth say

-- to RTMover to OLRT-C, and with the Gty, is
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very nessy in Otawa. Because if we're m ssing
sone parts that were supposed to be provided, then
you t hink, "okay, well we've suffered sone harm
because there wll be penalties associated wth
that in the delay in getting things back".

So we would try to nake a clai mand
recover our noney through RTM over to CLRT-C. But
it's set up in such a way that it's really very
difficult to actually recover fromthat situation.

I'"'mcomng way off topic on the
guestion, but | found the -- you asked about
difficulties and stuff at the start.

So the other piece is that -- so on the
side of the vehicles, we had a team dedicated to
carrying out the warranty activity. And then teans
that were supporting with the testing and
comm ssioning and like this. So all that stuff is
really good, and it was hel ping getting the trains
to where they needed to be.

But at the start, | kind of discovered
around the start of revenue service, that there was
going to be very little support for warranty-type
probl ens on the infrastructure.

The team that was going to be

supporting warranty from OLRT-C for the
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I nfrastructure equi pnent, they were rapidly
denobili zing and, you know, fromwhat |'m used to,
and they weren't really going to go out and fix the
probl ens. They sort of left things for Alstomto
deal with, and then to fight back later as part of
a claim

But that's -- | don't know, | -- it's
not the nicest way to work. Because you' d expect
that if you designed and built sonething, you would
honour the product that you've created, and
you' d honour the warranty period and proactively
try to fix problens so that these issues are
bott oned out.

| nst ead, what we've discovered is that
these issues were going to be conpletely passed
down to Alstomto deal with, and then we'd have to
try to nake a recovery of noney that we consuned in
dealing with these problens, you know, back through
clains. And that approach can take years to
recover that noney. And so that created sone
consi derabl e problens at the start.

KATE McGRANN: | have a coupl e of
foll ow up questions based on what you've shared.

When you use acronyns, | wll try to

get us to put the full phrase on the record. So
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let's start with "MSF', what does that stand for?

Rl CHARD FRANCE: " Mnai nt enance and

storage facility".

KATE McGRANN: You' ve nmentioned that

the -- | think prior to -- well, definitely prior

to revenue service availability, but potentially

prior to trial running, the trains had been running

on the line and clocking mleage, and, therefore,

they were triggering preventative nai ntenance
requi renments; have | got that right?

Rl CHARD FRANCE: Yes.

KATE McGRANN:  And one of the itens

that you nentioned was that there a backl og of
wheel turning; is that correct?

Rl CHARD FRANCE: Yeah.

KATE McGRANN:  What is "wheel turning"?

Rl CHARD FRANCE: So wheel s are nmade out

of metal, the rails made out of nmetal. Wen the

two roll together, you start to create wear on both

parts.

So the tires, they end up, you know,

the profile of the wheel ends up changing with this

wear. So you have to do machi ning exercise with

the wheel lathes to restore that profile back to

the new profile.
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1 So you've got to do that periodically.
2| If you were to leave it for a very, very, very |long
3| time, or very long anmount of kilonmetres, you' d end
4| up with profiles that are not conformng to a safe
5| standard. So you can have issues if you didn't
6 | machi ne your wheels periodically, for sure.

7 So we had to do -- you know, there's at
8| least 50 percent of the fleet needed sone nachi ni ng
9 | done on the wheels because with all the

10 | conmm ssioning runs they had done, they were already
11| over, | think around 30,000 kilonmetres. So we had
12| to do that.

13 And then there's two ot her maintenance
14 | intervals before that. So there's every

15| 10,000 kil onetres there's an inspection of the

16 | wheels. And every 25,000 kilonetres is the first
17 | mai ntenance interval. So we had to do those sort
18 | of things to catch up.

19 KATE McGRANN: When you tal k about the
20 | profile of the wheels, is it basically a question
21 | of whether the wheels are perfectly round or not,
22| or is it nore conplicated than that?

23 RI CHARD FRANCE: There's like a

24| flange -- | don't know how to explain w thout a

25 | diagram tricky.
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Yeah, there's like a slightly nore
narrow part on the wheel that goes down the head of
the rail in between the rails, so on the insides.
And then there's a nore flatter part that sits on
the top of the rail.

So as you wear, the flat surface wll
hol | ow out, and then the thin flange part wll
reduce in thickness. So you' ve got to restore that
so that the flange is thicker and the holl ow piece
I's no | onger holl ow.

KATE McGRANN:  You nentioned that with
respect to the infrastructure nmaintenance, that
Al stom was not getting access to the infrastructure
prior to revenue service availability that it woul d
have wanted; is that fair?

RI CHARD FRANCE: Absolutely, yeah. |
nmean, contractually we weren't the owners of the
mai nt enance prior to RSAD, "Revenue Service
Accept ance Date".

But we wanted to get access so that we
could go through the | earning curve before revenue
service. You know, ny understanding is there was
di scussions with Al ban and C aude Jacobs, who was
RTMs GM and people, to get access where they

woul d put sort of activities on the plan.
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1 But then the teamwere telling ne those
2| were reqgularly getting cancelled last mnute, so
3| that, you know, and then they felt it was
4 | intentional.

S So, yeah, we didn't have access. And,
6| you know, prior to RSAD, OLRT-C were responsible

7| for the maintenance of the infrastructure. Now the
8 | systemwas built quite a long tine before we

9| actually got to service, you know, track and the

10| OCS were built well in advance. You couldn't

11 | possibly have testing and comm ssioning carried out
12 | without a track and OCS and ot her systens.

13 So those things were built a little

14 | earlier. Surely there were |lots of things that

15| needed to be corrected and dealt with. But they

16 | were at a state where they could run trains.

17 Now COLRT-C were neant to be doing the
18 | mmi ntenance. To this day, we don't have the

19 | mai ntenance records fromthem of what was actually
20 | done before RSAD. W requested that and could not
21| get it, and that's -- so it's not clear to us

22 | whet her actually mai ntenance was bei ng done before
23 | start of revenue service. You think, "well, what
24 | difference does that nake? Alstomis going to take
25 | over revenue service".
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Vell, it is significant. Because you
want to know where you are in terns of the
| ifecycle of those assets. Where you are in the
mai nt enance plan to be able to start them off
properly. So w thout that information, we sort of
had to make sone assunptions about where to start.
So, yeah, there was a gap in the records there.
And then problens with build records as well, so...

KATE McGRANN: On that, the request for
mai nt enance records that were nade. Wre those
requests nade by letter? Like if | wanted to go
| ooking at that --

RI CHARD FRANCE: Yes.

KATE MC GRANN. -- exchange, where
would | go looking for it?

RI CHARD FRANCE: " Contract ual
correspondence” is where we'd put all that stuff.

KATE McGRANN: Wth respect to the
assunptions that were nade because you coul dn't get
t hose records; was any effort nmade to verify those
assunptions wth OLRT-C?

RI CHARD FRANCE: Well, contractually we
had no link to OLRT-C, so we'd go through RTM  So
our contractual correspondence, let's say, is to

RTM So not directly to OLRT-C, we woul d need RTM
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to make that connection.

But, you know, we've requested the
I nformation by letter and then, you know,
informally it had been di scussed on occasions. |
can't really link back to a set of neeting m nutes,
because all the discussions at that stage were very
sort of neeting-type of discussions, they were
i nformal and not really m nuted.

So hence why we put the information
into letters, because that was the only way that we
were actually getting these things recorded.

KATE McGRANN: So you nake the request
for the records, they're not forthcom ng. A series
of assunptions are nuade.

Was any attenpt nmade to verify those
assunptions, or test themthrough RTMup to RTG
down to OLRT-C, or through any other route?

RI CHARD FRANCE: So we created our
mai nt enance plan for the infrastructure equi pnent,
you know, based on information we got from RTM f or
the infrastructure, and then we al so used our
return of experience. Because Al stom maintains
i nfrastructures in other parts of the world, it's
not newto us. So we've got a reference library

where we've got information avail able that says,
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for this type of equi pnent, generally we maintain,
we do these sort of activities at different
intervals. So we call it our reference library, so
we have that avail abl e.

So between the reference library and
what information we had fromthe build, we put
together our initial infrastructure nmaintenance
plan. So it started that way.

But then you're starting to do track
| nspections and OCS i nspections long after the
systemwas built, so we were sort of seeing
probl ens that needed to be corrected. So it was
additional work, really. Additional work for us to
deal wth those issues right at the begi nning,
yeabh.

KATE MC GRANN:. Did any of the
assunptions that were nmade about the infrastructure
mai nt enance prove to be incorrect in a way that
caused problens or additional challenges for Al stom
in its maintenance work?

RI CHARD FRANCE: You know, we had
problens with the OCS clearly, because you know,
had thi ngs been better maintained prior to us
t aki ng over, we would have potentially avoi ded sone

of the issues that we saw.
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And then in the first sunmer in
June 2020, there was sort of a shutdown that was
carried out where OLRT-C cane in and brought their
contractor to correct a nunber of issues with the
OCS. So there were sone teething problens there
wth that system

And on the, | guess I'Il call themthe
tel ecom systens, there was lots of little issues in
t he beginning with, you know, various faults on
alarns. It's quite apparent in the data, actually.
You know, in the start of 2019, the Gty were
coding the work orders. So there's KPMs, key
performance netric indicators outlined in the
contract that say what type of penalty you get for
one type of defect or another.

So the Gty were coding the work orders
I n the beginning, and they're kind of going around
and shaking the systens, pushing these buttons, and
checking everything to see what faults would
generate. And then they'd raise a work order for
the activity. And so we got a big wave of problens
in the start of revenue service that shouldn't have
been there. They should have been fixed before
revenue service because, you know, |ots of bugs

around the IT systemthat had to be dealt wth.
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1 And then that created a big distraction
2| for us, because we were, you know, having to go and
3| respond and deal with these issues rather than
4 | focus on sone of the other things that we could
5| have been. So that was problematic.

6 You know, we've had a | ot of problens
7| wth track, really. So in the first sunmer wth

8| the heat, we started seeing a | ot of buckling of

9| the rail. For people who don't understand what

10 | that is, you sort of -- under the heat, the netal
11| in the rail expands. And if it's not, you know,

12 | de-stressed or secured properly, or the bed

13 | underneath the track is not nicely packed and

14 | stuff, then you'll get the rails squiggling off to
15| the sides |ike spaghetti.

16 So we saw that quite a bit in the first
17 | sumrer and then again in the second sumrer. But,
18 | you know, issues |like that should have been

19 | bottoned out in the previous years before. And

20 | then there's still, there's still sone issues there

21| wth the track in the heat in the sumrer.

22 We did a canpaign to tanp the ball ast

23 | |ast sumrer, and that had a positive effect in

24 | trying to help the reduce the anount of buckling.

25| But our feeling fromthat activity was that perhaps
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1| the tanping was never properly done in the original
2| build, and it would be very interesting to see the
3| records, the build records of how that activity was
4| done in build to ensure that the ballast was
5| conpacted properly and like this.

6 Because if your ballast is | oose, then
7| the rail isn't as secure. You have these ties that
8| go across the rails, you know, underneath the rail.
9| And if they're kind of |oose, because the ball ast
10 | which are like rocks, if they're not packed tightly
11 | around those things, then they're going to nove

12 | when the rails are expandi ng and contracti ng.

13 So there's underlying problens with the
14 | track that have definitely caused this problens or
15 | distractions, let's say, fromwhat we prefer to be
16 | doi ng.

17 KATE McGRANN:  Junping back a little

18 | bit into sone of the information that you' ve

19 | provi ded.

20 When you were tal king about Al stoms

21 | desire to gain access to the infrastructure in

22 | advance of revenue service availability in order to
23| famliarize yourselves wth the system and things
24| like that.

25 You nmentioned there was a feeling that
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schedul ed access is being cancell ed and naybe
that's being done intentionally. Do you know what
the basis of that belief was? Wy did people feel
that the schedul ed attendances were being

I ntentionally cancel |l ed?

RI CHARD FRANCE: | wasn't specifically
there at the tine. But the feedback |I had fromthe
Al stomteam woul d be that they'd put an activity,
or they'd put an inspection or sonething on the
plans. So there would be -- in order to get access
to the main line to do work in engineering hours,
you have to put the activities onto a plan for,
basi cally, you know, RTMand the City to agree and
approve, you know. Because you can't just go out
and do anything. You have to agree that's part of
a pl an.

So things would get added to this plan,
but then last mnute it would get cancelled. And
It mght be cancell ed because maybe there's sone
other priority and they say, "oh, no. W need to
do this, and so we're going to cancel your permt.
You can't go into that space because we've got to
do sone other activity".

So it could be conpletely genuine

reasons why these things would be cancel ed, but the
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team had been trying to get these things on the
plan for so long, and they'd constantly be
cancel l ed, they had this perception that whatever
they woul d request, would generally get rejected.
So, you know. ..

We brought in an i ndependent contractor
to do a survey of the track and the OCS in advance,
and we were given a | evel access for that. But
even then, their permts were cancelled on sone
occasions and they were only really able to inspect
a small portion of the main line to sort of see
what was going on with the track and the OCS.

So | nean, even that, we couldn't do
our own sort of due diligence piece in advance,
because even our independent contractor was denied
access.

KATE McGRANN:  Who was the i ndependent
contractor brought in to do the track survey work?

RI CHARD FRANCE: W used a conpany
call ed SYSTRA. So they also carry out naintenance
I n other parts of the world.

KATE McGRANN: Were they able to
eventual |y conplete the full scope of work that you
had i ntended for themto do?

Rl CHARD FRANCE: No. Because we want ed
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themto survey the entire main line, and with the
ri ght amount of tine to properly carry on an
assessnment. So, no, they didn't conplete it. They
were only able to do a portion of the main |Iine and
yeah, so...

So we hired themto do that survey as
wel | as provide sone |evel of training to our
techni ci ans i n advance.

KATE McGRANN:. Were they able to
conplete the training portion of their mandate?

RI CHARD FRANCE: Well, | nean you need
to be there on the infrastructure to properly do
it.

So they were able to do sone stuff and
create a level of famliarization, sure. But
definitely not as nuch as we woul d have |i ked.

KATE McGRANN:  In the limted track
survey work that they were able to do, did SYSTRA
I dentify any concerns related to what you've tal ked
about in terns of the ballast and the rail |ine?

RI CHARD FRANCE: Well, on the ball ast,
no. It was very superficial type of things
generally is what they are finding. As they wal ked
al ong the track and | ooked at fasteners not

probably tightened down, or bonds not secured or
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not in place and stuff like this. So it was very
sort of superficial what you can achi eve through a
vi sual .

So if you don't have a buckling
scenario at that point in time, well then they're
not going to see that. W only started seeing that
stuff later when it really arose as a problem

KATE McGRANN: Did SYSTRA identify any
I ssues in the track survey work that it did that
woul d rai se concerns about safety or reliability of
service?

RI CHARD FRANCE: No. | would say
they're nore mnor points, mnor points. Again,
It's superficial stuff, so you know, security of
vari ous conponents, or a poorly aligned conponents
on the OCS that would cause, you know, potenti al
hazards around, you know, an issue between the
pant ograph and the OCS, where you can get the OCS
w re tangl ed.

In extreme cases, that could lead to a
safety-type incident. But the systemin Qtawa is
segregated fromthe public, it's all fenced off, so
t hat hel ps considerably mtigate the risk.

But it would be, you know, a problem

where, you know, an OCS, the pantograph interface
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| ssue could be -- it would be a big disruption for
Al stom for recovery of an event where you have
that. But again, as | said, it's nore superficial
stuff.

KATE McGRANN:  An "OCS" is?

RI CHARD FRANCE: Sorry. OCS is
"Overhead Catenary Systent.

KATE McGRANN:  And just a brief
expl anati on of what that system does.

RI CHARD FRANCE: So your power
di stribution system you have electrical
substations that are connected to hydro, you know,
hydro is providing the power to this network.

And then you have a substation that's
then feeding -- you know, there's cables that feed
to the main |line where your OCS is, and you have a
copper wire that's basically suspended or floating
above the train, and then it's a live part,
basically. So it kind of distributes power froma
substation to the main |ine.

Excuse ne for one second, actually,
okay? Pause for a second.

KATE McGRANN: Let's take a quick
break. It's 9:50, let's conme back at 9:55.

-- RECESS TAKEN AT 9:51 --
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-- UPON RESUM NG AT 9:54 --

KATE McGRANN: Before the break, you
were just providing us with a brief explanation of
how t hat overhead catenary system worKks.

You had nentioned that there were
| ssues with overhead catenary system and | think
t hat the suggestion may have been that those issues
were inherited from OLRT-C and resulting fromthe
mai nt enance work that was or was not done on that
system

First of all, is that a fair
under st andi ng of your evi dence?

RI CHARD FRANCE: Yeah, | woul d agree
with that.

KATE McGRANN:  So can you give us somne
nore detail about what issues you were referring
to, and how you think they cane about?

RI CHARD FRANCE: Well, to give an
exanple, | nean, we had an OCS dew renent, we cal
it, so the conductor wire was pulled down. It was
quite close to the platformat St. Laurent, if |
remenber correctly.

So we had an issue there, you know, and
we did an investigation. And there's |Iike an

I solator that that's then fixed to the ceiling in
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1| the tunnel, and we did our investigation and
2| concluded that these conponents had cone | oose.
3 Now, so had things been maintained
4 | properly, surely sonmeone woul d have spotted that
5| and tightened it up and nade sure that was secure.
6| So that's one exanple.
7 And then we had, you know, other
8 | problens where a section insulator was clipping a
9 | pantograph and | eading to danage to the pantograph
10 | carbons. And so we had to go out and figure out
11 | where that was happeni ng, and then nake a
12 | correction to the OCS.
13 Initially there was known problens with
14 | the Parafil ropes, Parafil ropes are used to
15 | suspend the OCS. And so they, you know, later in
16 | that summer shutdown | was tal ki ng about, the
17 | OLRT-C had organized to do sone sort of activity
18 | around those ropes. W never actually received the
19 | information after the fact to say what they did,
20 | and where they did, you know, different
21 | interventions.
22 And, you know, this topic of OCS
23 | actually featured as part of a renedial plan that
24 | was shared with the Cty, so there's sone letters
25| on that. And it's quite well docunented about the
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different scope elenents as part of that renedi al
pl an.

But the Parafil ropes were one of those
pi eces, and they had a problem where the term nals
were snapping off. So the idea was to put sort of
an extra sheathe or a layer of insulation or change
the design or sonething. So we actually never seen
the output of the design review of those Parafils,
and we don't really know what or where any kind of
change was done as part of that first shutdown in
the sumrer of 2020. So things |like that.

The topic at St. Laurent, actually, is
kind of frustrating to ne, a little bit because,
you know, we did our investigation and concl uded
that the conponents had cone | oose. But then RTM
took that and communi cated sonething different to
the Gty, and said that, "well, that was caused by
mai nt enance i ntervention" where we were hangi ng a
drop lead on the conductor wire that pulled it
down. But that wasn't the case at all. So they're
twsting it around and saying it was sonet hing that
we had done rather than being sonething other than
to do with the original build and Iike that.

Just generally, that's sort of a

frustration | felt over the tine |I've been in
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1] OGtawa, where we would report sonething to RTM who
2| are the maintainer. And your expectation is that
3| they'd sort of go, "yeah, you've got a point here.
4| There's a problemw th the construction. Let's
5| pass that on to the builder and invoke the warranty
6| and handle that and deal with it".

7 But i nstead, you have this shield where
8 | RTM were kind of blocking points and saying, well,
9| that's because of your maintenance activity and

10 | pushing it back. But they shouldn't be doing that.
11 | They shoul d be | ooki ng and bei ng objective about it
12 | and saying, "well, okay, there's a problemthere
13| that is frombuild, and should be rectified in
14 | order to help you take that up with the builder".
15 But the difficulty with the contractual
16 | arrangenent, or this 3P, let's say, is that the
17 | stakehol ders involved in the design and
18 | construction are pretty nuch |like not entirely, but
19 | very closely the sane stakehol ders that are the
20 | mai ntenance contractor.

21 So OLRT-C and RTM are al nost the sane
22 | entity, in my opinion. And anybody that worked in
23| OLRT-C during the -- prior to revenue service that
24 | -- npot anybody, that's too bold -- but nmany people
25| that worked in OLRT-C now actually work in RTM So
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they sort of take a nore defensive position around
t he design and build, even though they' re now part
of the nmaintainer, they should instead be focusing
on, you know, what's the best thing to do to
actually deal wwth the problemand get rid of it.
Anyway, frustrating topic for ne, that part.

KATE McGRANN:  Thi s bl ocki ng or
protective attitude that you' re seeing from RTM
Wi th respect to the work done by OLRT-C, is that a
theme that has continued through to this day in
Al stonis relationship with RTM?

RI CHARD FRANCE: Yeah, in nmany aspects
| would say so, yup.

KATE McGRANN:  Have you seen any
| nprovenents in it, or it's largely the sane?

Rl CHARD FRANCE: Largely the sane.

| nmean, | know in the background that
there's sone stuff that's, you know, for the big
t opi cs.

Li ke | tal ked about the buckling of the
rail. So | know that in the background, RTM and
OLRT-C, let's say, been having discussions with the
engi neer of record about what to do with all that.
But, you know, Alstomis not involved. |It's

strange, you know, why would you not involve Al stom
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who actually carried out the nmaintenance. It's
obvi ous why we're not involved, it's because
clearly it would open the door for us to nake a
claimaround that system not perform ng properly.

So there's -- it's hard for ne to say,
because |I' mnot involved, you know, there's those
background conversati ons happening with the
engi neer of record, is it RTMthat's |eading that?
Is it OLRT-C? You know, we're certainly excl uded
and it's because of the potential inplications for
a claimlater, that's why we're not involved. But
it's a shane.

It's not a very -- you know, if you're
I nterested in the passengers, and the public at the
end of the day, who want a systemthat operates
really well, and consistently, and has no issues,
then you're going to sort of be able to get past
the comrercial and the politics and cone up wth,
you know, a proper technical solution that's really
the right thing to do.

But on the infrastructure, there's
consi derabl e obstacles. You can sort of see now,
you know, Alstom-- |'ve been with the conpany for
15 years, so maybe |I'mbias. But | think actually

they're a good conpany. You know, the brand,
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they're going to nmake sure that whatever Al stom
does is | ooked after and handl ed and i nproved. So
you can see quite a |ot of investnent and work is
happeni ng around vehicle-related stuff. And
there's really good stuff happening there.

But on the infrastructure, it's a
shane. W'd like to apply the sane phil osophy to
all of that, but we're -- there's a |lot of
obstacles to try to get there.

KATE McGRANN:  Just so | understand
your evidence on RTMs notivation to not invite
Alstomto neetings regarding the infrastructure
| ssues that you've identified.

The concern there is that Al stom woul d
beconme privy to information that it could then use
to support a claimfor danages or other kind of
recovery against RTM RTG or any of the
subcontractors; is that it?

RI CHARD FRANCE: That's ny perception.
| nmean, | wouldn't have evidence, obviously, to say
that's why we're excluded. But | nean, | would --
you know, ny perception is that we're not involved,
because of the potential commercial inplications
that there woul d be.

And that would be simlar for various
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topics, | think, to do with the infrastructure.

So there's discussions that happen in
t he background around the SCADA system and then
the signalling system CBTC wth Thales, and we're
not really involved in those discussions. |[t's
hard to say what di scussions are taking place, but
anecdotally I know they're happeni ng.

If we cone back to the SCADA, for
exanple. |It's apparent to everybody that that
system needs a huge cl ean up exercise for the
al arns and events that get recorded in it to be
sort of value add. Because there's a |ot of
I nformati on that OC Transpo don't know what it
means; Al stom as a nmintainer, don't know what it
means; and RTM equal |vy.

Because it was handled, in ny view,
design and i npl enentati on of SCADA was handl ed
poorly in the sense that -- you know, ny
perception, again, and anecdotally, you know, from
havi ng neetings with WIlowglen, or the designer of
that system that -- ny perception is they were
given the responsibility of creating it in a very
pi eceneal way where, you know, here is a package we
need you to do; sort that out. And then later, you

know, here's the next piece; and it was done |ike
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t hat .

Again, | get the sense that it was done
| i ke that, but rather than there being sone sort of
overarching contract that says, you know, "you're
going to be responsible for the full SCADA system
and we want you to do all these sort of things so
that | ater when we actually have the final product,
we'll be able to understand it".

To this day, we can't say, you know,
there will be an event code that is in SCADA, but
we don't have the logic that explains, when does
that occur? Wat has triggered that, or fault? So
there's mssing information.

And, you know, W Il owglen comruni cated
to ne that they had to sort of piece things
together fromthe information that they had
received as part of the build, and it was very
patchy like this.

So now com ng back to the original
guestion which was, these discussions happening in
t he background. | know that RTM are havi ng
| ndependent conversations with Wllowglen to do a
sort of a clean-up exercise around SCADA, for
exanpl e.

Now we have not been involved in sone
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of those discussions and, you know, we'd |ike to.
But | think there's probably alimt to what RTMis
going to involve us in because of potenti al
commercial inplications |ater.

KATE McGRANN: Have requests been nade
by Alstomto attend these neetings between RTM and
subcontractors who did work on the infrastructure?

RI CHARD FRANCE: Anecdotally -- sorry,
not anecdotally. Informally, certainly. But |I'm
just trying to think of sonething that we recorded
I n our correspondence.

No, | wouldn't say we explicitly
requested to be part of a, you know, a techni cal
review with CLRT-C and the original vendors around,
you know, restoring the SCADA system or resolving
the i ssues around the SCADA system But, you know,
yeah, | wouldn't say formally we sent that in.

KATE McGRANN: Informally, what has the
response been to requests that Al stom has nmade to
attend these kinds of neetings around
I nfrastructure issues that you've encountered in
your mai ntenance work?

RI CHARD FRANCE: Just sort of
di al ogues. Like, you know, |I work closely with

Janmes Messel, who is involved in that piece, where
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1] they're trying to clean up the SCADA systemin the
2 | background.

3 So, you know, and | actually have a | ot
4| of respect for Janes, actually. He's a very, you
5| know, |ogic-m nded, pragmatic, objective-type

6| person with, you know, an engi neering background

7| and wants to try and solve these problens. So he
8 | doesn't get too heavily wei ghed down with the

9| comrercial and political stuff. So I like that. |
10 | think that's the right way to go about things.

11 So we'll have informal conversations

12 | about things Iike, you know, the clean-up exercise
13| with SCADA. And | would express | would be

14 | interested to do that to better the system so...
15 KATE McGRANN:  And what's his response?
16 RI CHARD FRANCE: He's generally

17 | supportive, you know. H mand | agree on a | ot of
18 | things on face value. But | don't know necessarily
19 | that he has -- you know, just because he agrees,

20 | doesn't necessarily give himpermssion or the

21 | authority to have that sort of thing, he stil

22 | needs to check with, you know, his superiors about
23 | whether they involve us or not. Because it's a

24 | very, you know, unfortunately, the situation is

25 | very comrerci al .
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KATE McGRANN:  |I'mjust trying to
understand the notion that there are these
i nfrastructure issues that exist that you're
encountering, Alstomis encountering inits
mai nt enance work; there are neetings going on about
these infrastructure issues that RTMis having with
ot hers and Alstomis not invited.

So howis it comunicated to Al stom
that they can't go to these neetings that they
woul d like to go to?

RI CHARD FRANCE: It's not that you
can't. It's just that we're not invited. M
perception, again, is there's discussions in the
background where there's things |like the track, and
t he SCADA system and neetings with Thal es about
problenms with their signalling system and we're
just not included in that.

KATE McGRANN: And before we wal k away
fromthe SCADA system what does "SCADA" stand for?

RI CHARD FRANCE: Ch, wow, |' m under
pressure. |I'mnot going to be able to do it. |
shoul d be able to answer that really easily.

| mean, essentially, what your SCADA
systemis, you have all these inputs from across

the network of, you know, you've got a switch; or

neesonsreporting.com

416.413.7755



Ottawa Light Rail Commission

Richard France on 4/27/2022 53
1| you've got a door status; or, you know, things |ike
2| CCTV caneras; status of different pieces of
3 | equi pnment going across the infrastructure. And
4 | your SCADA systemis |ike the systemthat shows you
5| the state of these different things. So, yeah.

6 KATE McGRANN:  And ny understanding is
7| that the SCADA systemfeeds into the | MRS system
8| which ultimately produces, anopngst other things,

9| work orders for the maintenance team is that fair?
10 RI CHARD FRANCE: It doesn't link into
11| IMRS, that's not true. Actually, the acronym of
12 | SCADA is "supervisory control and data

13 | acquisition", so that's what it is.

14 So essentially, you' ve got all these

15| little peripherals, let's say, you know, it could
16 | be a switch, it could be sonething to do with the
17| signalling. It could be in Confederation Line, the
18 | CCTV canera are not |linked into SCADA but, you

19 | know, the sane idea. Any sort of thing that could
20| give information or status of howit's behaving,

21 | would link back into this SCADA systemthat then

22 | shows you what's going on.

23 So people can sit at a term nal and

24| they'll see an alarm or they'|l see a status of

25| those devices, and that would pronpt -- so the
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OC Transpo who are sitting in the TOCC, where
they're controlling what's happening on the system
they woul d view the SCADA system and then that
woul d pronpt themto request a work order to be
raised to fix a problem or they may actually take
sone sort of intervention thensel ves.

Like in the tunnels, there's these fans
which are for this fire life safety systemwhere in
the event of a fire, these fans wll run up and
bl ow funmes out of the tunnel. So there's
I nformation fromthe status of those, |eading back
to SCADA. And depending on that information,

OC Transpo m ght have to suspend service in the
tunnel. So it's giving that kind of stuff, soit's
a. ..

KATE McGRANN: Ckay. So OC Transpo
enpl oyees are nonitoring the SCADA system And in
response to information they receive, they may, for
exanpl e, enter a work order.

Rl CHARD FRANCE: Yeabh.

KATE McGRANN: Does that work order get
entered into | M RS?

Rl CHARD FRANCE: Yeah, yeah, precisely,
yeah. That's kind of the idea.

And then equally there would be
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1| mai ntenance reasons that we would want to | ook at
2 | that SCADA system So every day, actually, we do a
3| check of the SCADA systemto see what al arns and
4| things there are that we m ght have to go and deal
5| with. And that's in addition to the actual alarns
6| getting reported into IMRS directly.
7 KATE McGRANN: So OC Transpo nonitors
8 | SCADA on a sort of ongoing basis, and Al stomtakes
9| alook at it once a day at least to al so review any
10 | alarnms that are reported by it?
11 RI CHARD FRANCE: Yeah. So we have a
12 | daily check, take about 30 mnutes to do a daily
13 | SCADA check of that system Technicians, or our
14 | signal comms technicians go and have a | ook. And
15| equally, OC Transpo are nonitoring it probably
16 | alnost 24-7. And if there's various al arns that
17 | need attention, they'll raise a -- well, they'l
18 | communicate to RTMto raise a work order precisely.
19 So in comng back to ny earlier point,
20 | actually, there's lots of different alarns and
21 | events in SCADA. And between all parties, sone of
22 | the information we don't know what it's telling us
23 | because of the way that SCADA system was desi gned
24| and built, we don't have a good file that says,
25| this alarmneans this. And the logic of howit's

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Richard France on 4/27/2022

56

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

progranmed, because this and this and this has
happened, which triggers that event. So we're sort
of m ssing pieces.

And then sone of the alarns are |ike
what you call nuisance alarns, where you don't need
OC Transpo to see that, because it's not
significant enough for them And these alarns are
prioritized, but they're maybe not prioritized in a
very good way.

So there's a problemleftover fromthe
origi nal design-build and comm ssi oni ng of that
systemthat they were constantly having to deal
with. So it's again, another distraction.

KATE McGRANN: | just want to
understand the inplications for Al stonms
mai nt enance work flowng fromthe issues that
you' ve identified about the SCADA system

You said it's a nuisance. So |
understand that to nean it takes work hours from
Al stomstaff in order to respond to this. Are
there any other inplications for the nmaintenance
work as a result of the issues with the SCADA
syst enf?

RI CHARD FRANCE: So when | say

"nui sance", it's |like a nuisance al arm It sort of
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1| neans that alarmis telling you sonething but it's
2| not significant enough that you need to do
3 | anything.

4 But, yeah, the inpact of that system
5| being like that, is that information wll get

6| reported into IMRS and then that will pronpt a

7| KPM work order where there's a penalty associ at ed
8| withit.

9 So we'll have to be very, very

10 | proactive in responding and then rectifying the

11 | issue, otherwise, we'll start incurring penalties.
12 So the technicians mght already be

13 | doi ng sone preventative mai ntenance activity as

14 | part of the schedule, but then there's this

15| distraction where they need to stop that and go and
16 | deal with this issue.

17 And if that system was conm ssi oned

18 | properly, and all the bugs were addressed as part
19 | of the warranty activity, you know, we woul dn't be
20 | distracted. W would be focusing on the

21 | preventative, and when we're done with that, then
22 | we can do other types of initiatives that woul d

23| help us build the -- well, it would help us inprove
24 | performance, you know, and stream ine and optim ze
25| different activities.
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So | say it's a distraction, because
there's other things that we want to do that are
nore val ue add for the end custoner, and |ike this.
Wher eas those, because that systemisn't set up
right, and they haven't cleaned up the nuisance
al arnms, and people don't know what the information
nmeans that, you know, they're generating this
vol unme of work that has to be dealt with, where
ot herwi se, we wouldn't have had to deal with that.
So that's the distraction.

KATE McGRANN: "KPM' stands for "key
performance neasure"; is that right?

RI CHARD FRANCE: Yeah, key perfornmance
nmeasur e.

It's confusing, maybe it should be
"I ndicator" or sonething for nost people in the
I ndustry, but they've gone for "KPM.

KATE McGRANN: Let ne nake sure |
understand this correctly.

If a KPMwork order is triggered, that
starts an obligation to respond within a certain
period of tine or in a certain fashion; is that
correct?

RI CHARD FRANCE: Yeah. So for exanple,

you' ve got a safety and security-related KPM you
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1| have 30 mnutes to respond to the issue and then
2| four hours to fix it.
3 KATE McGRANN:  And if the response is
4| not acconplished within the required tines, the KPM
S| required tinmes, then penalties are |evied against
6| RTM is that right?
7 RI CHARD FRANCE: Yeah, yeah. So if you
8| don't respond in 30 mnutes, you would incur a
9| penalty and then you have another 30 minutes to
10 | respond. And if you don't respond in that tine,
11 | you have the penalty again, and it keeps ticking
12 | over like this.
13 And then sane idea for the
14 | rectifications, if you don't fix it in four
15| hours -- so | don't know. That whol e piece around
16 | KPM work orders, and, you know, let's call it the
17 | City behaviour, and then issues |eftover from
18 | construction and like that. So that piece is a
19| little different than to what |I'mused to on ot her
20 | systens.
21 | think -- | suspect, actually, the
22| City probably doesn't want to apply the penalties
23| the way in which it's outlined in the contract.
24 | But they're sort of stuck with this contract now
25| and it's very punitive. It's not -- you know,
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1| because the end custoner who's riding around on the
2| trains, they wouldn't really be disrupted by nost
3| of things that are generating those KPM work
4| orders. So it's their -- and | don't think that
5| was the original intent when they set up these KPM
6| work orders in the contract.

7 So if you were to | ook at the vol une of
8 | penalties associated wth those types of work

9| orders, | nean, they far exceed the revenue that

10 | anybody is going to get frommintaining this

11 | system

12 So it's probably a flawin the

13 | contract. They were | ooking for sonething that was
14 | going to drive a response and quick rectification
15| to these problens, and nmaybe woul d categori ze

16 | different types of issues into different groups so
17 | you can do sone analysis and trendi ng of those

18 | different types of problens and see where you need
19| to inprove, you know. | think that's the

20 | intention, but it's not really having that effect.
21 And then the way the deductions are

22 | applied, it's not right. Not quite right, | don't
23 | think. So, you know, a |ot of issues are being

24 | classed as a safety and security issue, where, you
25 | know, maybe they shouldn't be. It's not actually a

neesonsreporting.com
416.413.7755



Ottawa Light Rail Commission
Richard France on 4/27/2022

61

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

safety issue for people, and so | think sonething
has becone | ost there.

And in the future, there's, you know,

I rrespective of how this public inquiry or how
future clains go with different stakeholders -- and
|"'msure there will be lots of stuff happening in
the courts over legal pursuits and |ike that.

I rrespective of how all that stuff
goes, there needs to be a resolution to that aspect
of the contract. It's not going to work for the
30 years. | nean, a different sort of version of
what they've got is needed.

KATE McGRANN:  Just before we | eave the
SCADA pi ece. You've described nuisance al arns that
are characterized as KPM

At the end of the day, is it the case
that the KPM work orders that Alstomis receiving
are msprioritizing those orders relative to other
work that needs to be done and pulling Al stom staff
away from necessary work to nmake a qui ck response
to unnecessary work; is that basically it?

RI CHARD FRANCE: Yeah. So safety and
security, | keep com ng back to that one. Because
a | ot of deductions are |landing in that bucket and

so that has a very high priority associated with
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It, 30-mnute response, four-hour rectification.

When you | ook at sone of the issues

there, and yes, those are defects and probl ens that

need to be fixed, but is it really a four-hour

rectification that's required? | challenge that.

There's certainly other things that
organi zations need to be focusing on to provide,
let's say, the best value for the end custoner.

So, yeah.

KATE McGRANN:  You nentioned there was

i nfrastructure-rel ated docunentati on that was

received in May of 2019, but that there was

i nformation mssing. Who was that information to

be provided by?

RI CHARD FRANCE: So as Alstomis the

mai nt enance subcontractor to RTM we obtain the

information fromRTM clearly. |In essence, they

woul d get that information from OLRT-C t hensel ves.

Whet her they get it through RTG or direct from

OLRT-C, | don't know. | nean, that's really not ny

concern.
But, you know, the design and build

i nformation is going to cone from OLRT-C.

KATE McGRANN:  And you al so said that

sone of that information is still mssing, even

t he
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today; is that right?

RI CHARD FRANCE: Yeah, yeah. And badly
organi zed, for exanple.

So | question -- | can't possibly know,
because | wasn't involved. But | question whether
they had a, you know, a docunentation nanager that
was onboard in their teamthat thought of things
| i ke, you know, the nam ng structure of the
docunents, and how the things woul d be organi zed
and stuff |ike that.

You know, | suspect they probably
didn't have the right kind of resource involved in
a project of this scale to have soneone there
organi zing things so that, you know, the final
product of what you've got is Iike, you know, very
organi zed by the different types of docunents.

| only say that because having dealt
with all the docunentation on Dublin, you know,
we' ve designed and built the trains, just like in
O tawa, and so there was that piece.

But the infrastructure was desi gned and
built by Transport Infrastructure Ireland, sort of
the equivalent of the City. They certainly hired a
docunent ati on manager, and they gave sone thought

to how t hose docunents woul d be structured and
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organized. And in the final pack of what we

recei ved was very good and very thorough. As ny
role as the engi neeri ng nmanager, and then |ess so
as the project nmanager, but as the engi neering
manager, | spent a very |arge anount of tinme going
t hrough that stuff and organizing it and seeing
what was there.

So in conparison of |ooking at that,
and then with what we have in Gtawa i s just, you
know, there's clearly sone gaps in terns of
managenent organi zati on structure about all that
stuff, is very poor.

KATE McGRANN:  You nentioned that your
t eam began conpiling tables of m ssing information.

Did those files -- how would I find
those files if | were | ooking for themtoday?
Wuld they all have a simlar title, or what woul d
| be | ooking for?

RI CHARD FRANCE: Yes, simlar title.

So again, every single table we sent by a letter to
RTM probably the word "docunentation” is in the
title of the letter. "M ssing docunentation", or
"informati on request”, or "docunent" -- yeah, there
woul d be a series of letters for each one. And

then each letter title referred to the system So
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SCADA, CBTC, COCS, track, and like that. So there's
probably at | east a dozen.

KATE McGRANN:  You described, | think
|"ve got this right. You've used the word "nessy"
I n discussing the relationship that Alstomhas wth
RTM and then the contractual partners behind that.

My notes reflect that that was -- that
comment was nmade with respect to the idea of Al stom
being able to pursue clains that it has arising
fromthe infrastructure work that was done.

First of all, have | got your evidence
ri ght?

RI CHARD FRANCE: Yeah, |'Il talk nore
about it.

So all the defects, and through the
I nfrastructure work passed down to Alstomin the
for instance to respond, and rectify, and deal wth
the issue and |ike that.

And so the concept fromRITMis that,
"you're the maintainer, you're supposed to deal
with everything”". But that's not necessarily true,
you know.

RTM are responsible for the hel p desk
activity, where they get the information fromthe

Cty about, you know, there's this type of issue,
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1| and they're neant to record and categori ze those
2| defects and extract as nmuch information as
3| possible. And they have questions that they go
4 | through and they answer this stuff and then they
5| assign that to Alstom so it's inmmediately a pass
6 | down.
7 But | would argue that actually they
8 | have enough information at that stage, to be able
9| to say, "well, wait a mnute. That's clearly a
10 | warranty issue. And OLRT-C, they're the entity
11| giving the warranty. W should give themthe
12 | opportunity in the first instance to | ook at that
13 | defect”.
14 But instead, the approach is, "no, "Il
15| pass it down to Alstom they can deal with it in
16 | the first instance, and then we'll |eave themto
17 | struggle to make a cl ai m back | ater over many, nmany
18 | years".
19 So that's -- and | think that's
20 | m srepresentation of the true process flow that was
21| intended, | think. So it shouldn't have been
22 | passed down to Alstomimedi ately. There should
23 | have been a checkpoint of saying, "well, no, that
24 | should go to the construction entity during the
25| warranty period. And if they're not interested,
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well then we'll give Alstomthe opportunity after
t hat".

And the reason why | say it's "nmessy"

I S because -- so, historically, |'d say there's
been less interest in trying to discuss the
commercial topics on the project.

A lot of neetings with RTM were very
operational, like what's the status of the trains
t oday, and execution of nmintenance and stuff. But
as soon as it cane to commercial topics, there was
a bit of pushback to avoid discussions. Because
that topic around CC defects is very conplicated.
And so there hasn't been a good | evel of notivation
to discuss those. |Instead, it was, "we'll leave it
to Alstomsort out via clains".

And | kind of knew it was going to be
difficult, just before we started revenue service,
because | had a, | sort of had an informal -- we
had sone neetings with the City before, | think it
was before trial running, where we were presenting,
you know, how we were going to resource things and
start in revenue service.

And so | think there was a presentation
prepared by RTM but it had sone details about how

warranty was going to be supported on the vehicles,
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and then sort of warranties supported on the
infrastructure. And it was clear that there wasn't
going to be the sane | evel of support on the
I nfrastructure stuff as Al stomwas going to provide

on the vehi cl es.

And I, informally, | asked Matt Sl ade
at one stage -- and unfortunately, terribly sorry,
it's not recorded -- but informally |I asked him

"I's there a budget available with OLRT-C to
actually fund warranty issues?"

Because that was ny experience. W did
an extension in Dublin to the infrastructure where
we joined the red and the green line. And the
bui | der nost certainly had set aside sone noney to
deal with warranty issues and they were proactive
to deal with their problens.

But the consensus | got from Matt Sl ade

was that, "well, no, not really".
And so di scovering that, | realize,
well, it's going to be very nessy, because the

bui | der of the systemisn't going to honour their
warranty, because they don't have the budget. And
we won't even be able to have the discussion with
t hem about, you know, "Are you interested in fixing

t hi s?"
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"No. "

"COkay, would you like Alstomto do it?
kay, here would be the price." And then we'd go
and do it.

There was goi ng be no sort of
commer ci al exchange around that sort of thing. So,
yeah, so that's why it's nessy. Because it just
wasn't set up to handle the warranty probl ens.

KATE McGRANN: \When you said at this
neeting wwth the Gty where there was a
presentation with RTM nmade about nmai ntenance
resourcing, it was clear that there wasn't going to
be the support for the infrastructure.

How is it clear fromthat neeting?
What nmade it clear?

RI CHARD FRANCE: Maybe not clear. So
John Manconi was the chair of the neeting from
CC Transpo, so it mght not have been too clear to
him But there was preparation neetings before
that -- where the presentati on was being created,
and there was discussions from Mtt Sl ade who was,
you know, he was preparing that slide.

And you can see that there wasn't going
to be head count. There wasn't going to be lots of

peopl e that were going to support that. It would
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be |like, "oh, we'll have a vendor that was involved
in the construction that will be there for alittle
while, and then they'll slip away".

So, you know, very poor in ny opinion.

KATE McGRANN:  When you joined in June
of 2019, was Al stom s mai ntenance staff hired and
on-site ready to go, or was there still hiring to
be done?

RI CHARD FRANCE: The core teamwas in
place. So there was a couple of roles and stuff
where they were recruiting and |like that.

But | was asked at the tine, you know,
to have a review. And based on ny experience, see
what | thought and make changes if necessary.

So we hired sone additional supervisors
on the infrastructure team Actually, inmrediately
when we got to trial running and revenue service,
the inpact of this KPMwork order thing, it becane
very apparent that we were going to need a resource
| ooking at that 24-7, just to constantly nonitor
that. So we brought in an additional group of
people, we call them"fleet support”. And they
woul d sort of nonitor what was going on there.

It's kind of a -- it's alittle

upsetting, actually, for ne. Because the hel p desk
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entity managed by RTM should really be, you know,
of fering sone of the things that we then had to go
and resource.

I'"d love to have a variation to take
control of the help desk or the YCC activity,
because it would create sone, you know, efficiency
| nprovenents for our activities in Al stom

So we had to hire these peopl e that
woul d constantly nonitor when work orders were
appearing, so that we could nake sure the
techni ci ans were nobilizing and aware of the fact
that there was a defect that had a 30-m nute
response, and the four-hour rectification tine.

So | had to bring that in, because we
didn't appreciate that those KPM work orders were
going to be handled the way they were by the GCty.

Let's see, so...

Yeah, | nmean, | wouldn't say we were
hugely short on resources. But we did go and nake
adjustnents to the organi zati on as we went al ong
and | earned that things were a little different and
like this. But that exercise is sonething actually
that we do, you know, even today. So nonth by
nmonth we review, you know, head count, the

organi zati on structure and nmake changes, you know,
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so. ..

KATE McGRANN: | understand that
there's a docunent called the "M nor Deficiencies
List".

RI CHARD FRANCE: Yeah.

KATE McGRANN: Did you have access to
that |ist as you were | ooking at your staffing
needs and -- first of all, did you have access to
It as you were | ooking at your staffing needs?

RI CHARD FRANCE: No. Not really, no.

So | was aware of this list, and |
think informally |I obtained a copy of the -- an old
version of the mnor deficiencies |ist froman
earlier stage. | think Murray Hill gave that to
me. But it wasn't formalized, and | really didn't
have any di scussions with RTM about it.

And, yeah, and then obviously there
was -- there would have been -- | can only assune
there was work in the background where there woul d
be neetings happening with OLRT-C, and nmaybe the
Cty, RTM where they're tal king about that I|ist
and nmanagi ng down the open topics. But we weren't
party to those kinds of discussions.

You know, the m nor deficiencies |ist

I ncl udes two things. It would be the
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I nfrastructure defects and the vehicles. So the
ot her project for rolling stock, they would have
the stuff related to the vehicles, but | wasn't
I nvolved in that. As a project nmanager, under the
mai nt enance subcontractor, there was no neetings
pertaining to that |ist.

So | suspect actually in the begi nning,
a lot of the issues that were on that |ist were
probably again reported when we were starting
revenue service. You know, | inmagine there nust
have been quite an overlap between the issues that
first got reported in Septenber and COctober of
2019. And then, you know, then we'd have to go
rush out and respond and rectify these issues, but
even though they're on a mnor deficiencies |ist.

So that's, in ny view, that's noise.
It was already a defined list that, in theory, you
know, OLRT-C would be working through. Wy would
you go and create a KPM work order related to that
stuff, and then have us distracted again from our
ot her activities?

KATE McGRANN:  |s there any information
that you didn't have, when you were planning for
the staff that would be in place at the beginning

of passenger revenue service, that woul d have
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assisted you in better anticipating the demands
that were ultimately put upon Alstomin its
mai nt enance wor k?

RI CHARD FRANCE: Sorry. Can you
explain that again? |I'mjust trying to nmake sure |
under st and.

KATE McGRANN:  Yes. As you're planning
what your staffing needs are going to be, |
under stand that you' ve got information fromthe
Proj ect Agreenent and otherw se that would | et you
know what the systemis supposed to | ook |ike, how
it's anticipated to run, and that would hel p you
anticipate your staffing needs; is that right?

RI CHARD FRANCE: Unm hnmm

KATE McGRANN: | guess |' m wonderi ng,
Is there any information that you wi sh you had that
wasn't given to you, that would ve help you to
better anticipate what your needs woul d be once you
went into passenger revenue service?

RI CHARD FRANCE: How the warranty was
going to be handled on the infrastructure is an
obvi ous pi ece.

| nmean, if I had of known that OLRT-C
wasn't really going to honour their warranty, then

we woul d need nore people to deal with that
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activity. But then the awkward piece is that we
woul d have to agree to that comercially as well.

| woul d have been happy to do nore work in
rectifying warranty issues, but you need a resource
for it. So you need to plan ahead, and get the
right skill set in so you can handl e that.

So, you know, there should have been --
it's surprising, actually, that there was so little
of the conversation about how that warranty effort
woul d be handl ed as part of the start of revenue
servi ce.

It's actually, yeah, maybe not enough
i nput at the Gty level as well. You would expect
that the Gty would be interested as well at a
hi gher | evel.

QG her things, let's see. So, yeah, and
had | known how the KPM work order type of stuff
woul d have played out, you know, we woul d have had
the fleet support in advance of revenue service.

KATE McGRANN: | don't want to cut you
off wwth nmy next question. Anything else you
wanted to add to that answer?

RI CHARD FRANCE: No, that's probably
okay.

KATE McGRANN: Wth respect to the
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training of Alstom s maintenance staff in advance
of opening up to passenger revenue service, were
the staff sufficiently trained or were there
obstacles to getting themto the |evel of training
you woul d have want ed before passenger service
started?

Rl CHARD FRANCE: You know, they had
recei ved basic training, induction training,
under st andi ng of how EHS wor ks, you know, they have
to go through their ELROR at the tine, it's EROR
now. There was a |ot of the basic trainings that
wer e conduct ed, you know, high |evel stuff.

But the next piece, as |'ve sort of
alluded to in the beginning, was that, you know,
you can sit around and do classroomtype trainings;
and that's one part of it. But say that's -- if
you |l ook at a training profile of people, you know,
maybe 20 percent of what they need to do is sitting
around a classroom and covering basic safety
training, induction to the quality system or
speci al processes, or whatever, you know. \Were
you sit around and soneone gives a slide deck and
there's a test at the end. But that's probably
20 percent of what you should do in training.

The rest is hands-on, on-the-job
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| ear ni ng, you know, wth the equipnent. So that's
the piece that I would have |Iiked to have inproved.
And we were at a di sadvant age because of one,
access to a maintenance facility where you could do
work on trains; and two, access to the gui deway.

Because that hands-on piece, that's
significant, in ny experience. That's where
there's alot to be learned. People |Iearn nore, |
think, in a tactile capacity rather than sitting
around a classroom flipping through a slide deck.

KATE McGRANN:  And what were the
i nplications of that |imted hands-on experience
bef ore goi ng into passenger service for the
mai nt enance work that Al stom was doi ng?

RI CHARD FRANCE: Just you're slower to
execute mai ntenance intervals. You have a ranp up
to get your takt tinme for nost different tasks.
Essentially, you're not achieving the takt tine
that you woul d when you're experienced. So it
sl ows everything down, it takes |longer to do work.

But it's not just the activities
t hensel ves. There's sort of, what would | call
then? Maybe sort of logistics-type things. You
have to nove trains around to get theminto

positions where you can do nmi ntenance. You've got
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1] to put a plan in for the infrastructure maintenance
2| and then go through the process of getting the
3| permts, and getting, you know, nobilizing your
4 | people onto the main |ine to do the work.

S So those are little things that you

6| need to work through to understand the nechani cs of
7| how they happen. So there's learning that happened
8| thereafter. And then so you have inefficiencies,

9 | because you didn't appreciate sonething as well as
10 | you woul d have, had you ironed out those problens
11 | before service. So that's what | would say.

12 KATE McGRANN: Were there any requests
13 | made, in whatever route that they would have gone
14| to, directly through RTM or otherw se, fromthe

15| Gty for information to assist their operators and
16 | control centre staff of troubl eshooting or

17| otherw se, that Alstomdid not neet?

18 RI CHARD FRANCE: Requests fromthe Cty
19| to support with their operations? Have |

20 | understood the question right?

21 KATE McGRANN:  Yes, | think that's a

22 | much clearer way of putting it.

23 RI CHARD FRANCE: Let's see. So in the
24 | beginning, | seemto recall we had sone discussions
25 | where we sat down to tal k about how to deal wth
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certain types of faults. The Gty was involved in
that, and Alstom And, you know, because you have
this sort of VMOS, and you have a list of fault
codes on the trains, and then a description of what
you' re supposed to do when you have that code.

And so there's probably like a half a
dozen faults where we worked with the City to cone
up with, you know, how they would intervene. And I
think they essentially took that and created
their -- | don't know what they call it -- but I
woul d say |ike an operating manual or sonething
t hat says, when you have this fault, follow that.

So there were sone neetings where we
wor ked together with them But, it was only sort
of high level stuff, only the top view. | would
have t hought there would be nore detail in the --
In creating that sort of stuff.

So, you know, the fleet support team
after they were hired, they spent a lot of tine
creating like, you know, flow charts that show, for
this type of fault event, here's how you want to
have the warranty tech or technician intervene.

And here's what the driver can do.
So there was a | ot of work that that

fl eet support teamdid after they were hired and
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settled in, and |like that, to sort of give better
i nformation for how we could respond to events in
servi ce.

And that's a good piece of work that
t hey' ve done, actually. So we don't really have a
good connection to the Cty to really share what
we' ve done, and then coll aborate in terns of how we
deal with those faults. W really only have that
bit in the beginning on howto deal with the top 6
or 7 issues and then -- and that's it.

But there's -- Alstons, you know, can
offer a lot of value in terns of howto deal with
faults in service. So there's a |lot nore we can do
wth working with the City, but we're di sconnected
there because it has to go through RTM and Ii ke
that. But it's a shane.

KATE McGRANN: Has Al stom attenpted to
share the informati on? For exanple, put together
by your fleet teamwth the City so that they can
use it right away?

RI CHARD FRANCE: So we haven't sent it
in aletter. So, yeah, we have not fornmalized it
i n that way.

But RTM are aware that those things

have been created and exist. Not in neeting
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m nutes, or formalized in any kind of way, |ike by
correspondence. But they've been told that we have
these things. And, you know, | have said in the
past that we'd like to work nore with the Gty to
hel p them build their playbook.

But it's just, you know, it's not at
the top of the list, let's say, for, you know, all
st akehol ders, | don't think. So we don't have that
direct link to the Gty do that.

You woul d have thought you'd carve out
a work stream where, you know, the Cty would have,
you know, delegates fromtheir side, and then
del egates from RTM and simlarly ones from Al st om
that would neet regularly to help build that. But
that's not set up.

KATE McGRANN:  |Is RTM at | east aware of
Al stoms views that that would be a useful and
hel pful exercise to undertake?

Rl CHARD FRANCE: | woul d say, yes,
anecdotal ly; not formalized, yeah.

KATE McGRANN: |s there any reason that
Al stom hasn't formally advised RTMthat this
information is available, that that woul d be useful
for the City to have, or that this sort of

col | aborative approach to troubl eshooting, for
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exanple, is sonething that Al stomthinks should
happen?

RI CHARD FRANCE: Well, we're sonewhat
preoccupied wth the other aspects. Like the, you
know, notification of warranty issues, or problens
with facilities that are inpacting us. W notify
them about a lot of different things, so we have to
pi ck and choose, | guess. W can't tell them about
everything all at once. Yeah, no particular reason
why we haven't formalized that in a letter.

"Il step back a sec. You know, that
Is a very col |l aborative topic, | would say. And,
you know, contractual correspondence, just
typically -- well, fromwhat |'ve experienced here
in Otawa, contractual correspondence typically
Isn't reserved for coll aborative exchanges.

So if you want to work col |l aboratively,
you probably shouldn't be sending |etters back and
forth. You should put those aside, and then you
have |i ke worki ng groups where people can share
I nformati on without prejudice and tal k through
probl ens and, you know, sonme of that sort of stuff
m ght even be commercial, but, you know, |'m saying
that you want to work col |l aboratively around

hel ping the Gty to develop their troubl eshooting
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or intervention guides, is sort of not the typi cal
type of stuff that we exchange in letters.

KATE McGRANN: Getting into the trial
runni ng phase. What was your view of the
mai nt enance teanml s readi ness for trial running?

RI CHARD FRANCE: | don't think anybody
was really ready for it.

KATE McGRANN:  And why do you say that?

RI CHARD FRANCE: And all stakehol ders,
you know. So we didn't -- | guess we sort of spoke
about what we'd be doing, but we sort of just
junped -- dropped in the deep end about how, you
know, it's like as part of the trial running, we
just flicked a swtch and everything was up and
running and live. And then you go fromsort of
O to 100 percent overnight, and then you're now
trying to do everything exactly as you would three
years in, when you're perfectly efficient.

So it was a bit of a shock to
everybody. And like | said, so the KPM work order
topic, so we were caught by surprise with how that
was going to be handled, for sure. So there was
regul ar reviews around how trial running was goi ng
on a daily basis. W weren't involved in that, so

that again made it difficult to adapt and nake
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changes, because we didn't have a seat at the table
where RTM and the City are sort of discussing the
status of the previous day's performance. And then
there would be issues that we did raise, and you'd
sort of -- it would be communi cated after the fact,
you know, outside those neetings.

So we didn't have good visibility of
actually what was going on in trial running. But
at the sane tinme, we had our mai ntenance plan, and
the objective was to offer, you know, certain
nunber of trains that are ready for service every
norning as in they've had their daily inspections,
the daily cleaning, and then the mai ntenance
schedule is all up-to-date. So there's no
out standi ng defects that would nake the train not
servi ceabl e.

So that was, for our point of view,
that's what we were trying to achi eve, was having
trains for trial running or a service every day.

So that objective is kind of unchanged.

And then on the infra side, it was
because of the KPM work orders, we didn't know how
t hi ngs were trendi ng, because it was suddenly just,
you know, we were getting eval uated agai nst

response and rectification tinme, and then not
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getting the feedback about how that was going. So,
yeah. Yeah, so that was essentially trial running.

KATE MC GRANN: So Al stom s mai nt enance
role during trial running was to have the trains
ready at the start of every day, and try to keep
themrunning all day; is that fair?

RI CHARD FRANCE: Well, it's a test of
normal revenue service. So we had to do the sane
things as if they're in revenue service. And so
t hat ensures, or that involves nmaking sure that the
trains are serviceable.

So, you know, and neeting the quantity.
And then equally if a train had a fault in service,
It's going to affect your availability score. And
just like as if it was -- as if It was revenue
service. So the target is kind of -- or the
obj ective is the sane.

But it was -- you woul d have thought
that the performance schene would ranp up gradually
over a nunber of nonths. You know, | think to go
fromO to 100 overnight and say, "okay, you're
going to achieve this in tw weeks, and that wl |l
be the test that you're ready for service." That's
not a great way to do it. You'd be better off

havi ng a gradual ranp up on the performance schene
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inanore -- |I'Il call it trial running over a

| onger period, where you can take nore tinme to see
where things are going wong, and then nake the
changes.

So in the rail industry, ny experience
Is generally that you identify a problem and then
want to make a fix, it doesn't happen overnight.

It can take a bit of tinme to inplenent the
i nprovenment you need to see.

So a short two-week trial running type
of thing, it's like, okay, well here's a |ist of
probl ens, but you're not going to fix it by
t onorrow, so...

KATE McGRANN:  In terns of the efforts
to have the required nunber of trains ready at the
start of every day; how successful were those
efforts?

RI CHARD FRANCE: Hard to renenber,

actually. Because |I'msort of thinking what were

t he exact nunbers each day. |'msure we weren't
perfect. | can't say how successful we were.

| mean, | know trial running ultimtely
was a fail. And then, you know, everybody knew we

failed the trial running. W didn't score well

enough in all areas to actually get through the
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gate. And | don't -- I'mnot privy to the

deci sions that were made, or discussions had about
why we made it past trial running, but for whatever
reason, we noved into service.

But if you were going at face value for
what we needed to do to get past trial running, we
didn't achieve that.

It's not just trains being avail able
and the availability performance. You al so cone
back to how you handl e KPM work orders, and stuff
that's not in Alstom s scope, you have station
availability and cleanliness and stuff |ike that.
So there were issues in a |lot of areas that
prevented fromthe appropriate scoring to be
achi eved.

KATE McGRANN:  And you said that in
your view, none of the stakeholders were ready for
trial running.

O her than the KPMissue, what led to
your belief that none of the stakehol ders were
ready for trial running?

RI CHARD FRANCE: Well, you know, people
weren't ready to go to a -- froma state where we
weren't running trains every day, to suddenly

requiring the maxi mum anount of trains and then
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| i ke, you know, very efficiently dealing with the
KPM wor k orders.

It woul d have been nore appropriate to
see a gradual increase of the availability. You
know, instead of having 15 trains in the initial
peak, you'd have maybe 11. O naybe even start
| ower, like 7 and then up to 11 and then up to 13.
You'd have a gradual ranp up instead of just
flicking it on to 15 right at the start.

So nobody was ready to go up to 15 for
norning peak in terns of the trains. You know, and
that's cascaded by, you know, the backl og of
mai nt enance, the -- before we had access to NSF,
and the, you know, limted tine and access to get
famliar with the activities, you know.

So like | said, we were slow, the takt
times around different activities was |onger than
you' d expect because we were less famliar with it,
because we didn't have enough tine to go through
that learning curve. So it's no surprise, really,
that we struggled to achieve the trial running
t ar gets.

KATE McGRANN: Wth respect to the City
as operator of the system why was it your view

that the Gty wasn't ready for trial running?
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RI CHARD FRANCE: Well, okay. So if |
think -- so the Cty's role is the operator, right?
So simlar sort of thing, they're learning to
operate the trains.

So | guess ny statenent earlier where |
sai d nobody was ready, | probably can't speak on
behalf of the City. So | retract that.

But the Gty had to go through things
as the operator, and there was a |l earning curve for
themas well. They had little issues with how to
handl e faults in service, and how to report things,
how to deal with -- howto intervene and deal wth
faults in service, for sure.

So it's such a long tinme ago, it's hard
for me to say, you know, what portion of the
problemwas attributed to that, and what was nore
to the mai ntenance. | nean, certainly as part of
trial running, they woul d have | ooked to excl ude
operator-rel ated i npacts.

So | don't think that would have
affected the score for trial running, because, you
know, anything that was caught --

[Virtual connection difficulties].

-- REPORTER S NOTE: (Whereupon a

portion of the record was read as recorded above.)
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RI CHARD FRANCE: Yeah, so
operator-rel ated i npacts woul d have been cl assed as
non- Project Co cause. So they would have filtered
out those events fromthe data set, let's say,
that's used to determ ne the scoring against trial
runni ng.

So |l think it probably -- yeah, the
| npacts of the operator, the Gty let's say,
woul dn't have, you know, affected necessarily, or
directly affected our ability to get through tri al
runni ng.

But what | nean by when | say "all",

because | said, "all stakeholders weren't ready".

What | neant by that was really, you know, there

was -- in all areas, there was lots of things that
still needed to be done. | nean, it was, you know,
| ots of nobilization activities fromeverybody. It
was -- everybody was rushing to get ready for this

revenue service start, so...

KATE McGRANN:  You said earlier that
there was a general belief that while the nessage
was prepared for trial running, the trial running
woul d not proceed as schedul ed; do | have that
right?

RI CHARD FRANCE: Message was -- say
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agai n.

KATE McGRANN:  That while trial running

dates had been set, that there was a general bel

I ef

that they wouldn't proceed as schedul ed; do |I have

that right?
RI CHARD FRANCE: Well, | nean, much

earlier | was nentioning that people didn't think

we'd be going into service in Septenber of 2019.
There was sort of a general consensus anopngst

peopl e that had been there for |onger that, you

know, the date woul d probably get extended agai n.

But then sure enough, actually that

the date and we were going to go into revenue

was

service. And it was kind of |like a "ready or not"

sort of thing. And so sone dates were set in the

calendar, and I -- you know, it wasn't necessari

|y

whet her you're genuinely ready. It was nore about,

you know, let's say, we've got to go into service

and that's that.

So, you know, because in Al stons, we

foll ow a devel opnent-for-quality type process, you

know, for all of our different activities. So i

n

the case of mai ntenance, we'd have a series of gate

reviews that you go through to get ready for a

mai nt enance project. And prior to service, you'

d
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have, | think a readiness gate review. And in that
there's a ot of deliverables that we would | ook to
see if, you know, you have to achieve this, or have
this information or whatever, in order to get

t hrough that gate and start revenue service.

So that kind of approach was certainly
not a -- you know, it was not done to determ ne
whet her people were ready. You know, that's sort
of a-- well, let's call it nmaybe a ri sk assessnent
to say whether we're good and safe and ready to go
I nto service.

So like an Al stom styl e devel opnent for
quality checklist where we say, have you got, you
know, everything from-- |ike everything
engi neering-w se that you need. Your nmaintenance
systemis set up; instructions are avail able; the
organi zation is set; you have |i ke commerci al
t hi ngs set up and defined; and people with all the
training and all this. And, do you have the spare
parts, and tools, and software, you know.

So this checklist that we follow, for a
mai nt enance project, we have a readi ness gate
review. |It's clear that at a higher level, let's
call it at the Cty level, which you' d pass on to
the Project Co, or RTM OLRT-C and RTG that kind
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1| of assessnent, you know, that sort of detailed
2 | assessnent about whether everybody was ready. That
3| wasn't done in any kind of detail that | would have
4 | expected.
3] So, you know, because if soneone was
6 | i ndependently going through and neeting with all
7| the key stakeholders, RTM OLRT-C, Alstom if they
8| had a direct access to Alstom they'd say, "have
9| you got this? Have you got that?" You know, to
10 | assess whether they were ready to start.
11 And | was sort of saying like "risk
12 | assessnent"”, because it's sort of the assessnent
13| that you do to determine if you are in a good state
14| to start performng in revenue service. That
15| wasn't done in a way that | would have expect ed.
16 When | worked in, you know, Dublin, the
17 | safety authority there, you know, they were a
18 | bit -- they would scrutinize that kind of stuff in
19 | a greater level of detail to ensure that everything
20 | you need woul d be in place and ready for revenue
21 | service.
22 So it was a lot of the things |I've
23 | already discussed that, you know, highlight, you
24 | know, the issues. Like, we don't have the
25 | information; don't have the software; you know, all
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t he docunentation; no access to the systemto be
able to learn. Like those woul d have been bl ocki ng
points as part of that process in ny prior
experi ence.

And when we did our review, you know,
i ke that was, you know, the handover of the
i nformati on was certainly a gap that concerned us
as a key blocking point. And spare parts on the
i nfrastructure | nentioned, so...

So | question a little bit howthe Gty
had determ ned t hensel ves that everything was good
to start, you know, |like I know that they had sone
consultants onboard to help with the safety
assessnent like this, but where is the evidence and
t he backup and all that, to show that the due
dil i gence has been done by both the Gty and the
| ndependent safety assessor.

And then, you know, and then even who's

doing the regul ation piece to say, you know, "all
the pieces are good and this systemis going to run
ef fectivel y".

It was kind of done -- and it's
difficult for ne to speak to it, because | know
"Il have less visibility than other stakehol ders,

but my perception is that it is not done in the
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sanme way that you' d experience on a different
system

KATE McGRANN:  When you said that --
sorry, go ahead.

RICHARD FRANCE: So | think in part, |
think the Gty was probably going through a | ot of
| ear ni ng t hensel ves.

They had involved the consultants that
they did, maybe they shoul d have | ooked further
afield to other entities that could have supported,
you know. You look at -- the City is -- they're
the operator of this system but they never
operated -- well, | alnbst said sonething wong --
they operated the Trillium Line.

But generally, their experience in
rai l way operations is not what you'd get from sone
of these other world class operators around the
worl d |ike Keolis, Transdev, Deutsche Bahn, and
stuff like that. There's other operators out there
where they could have really, you know, brought on
board the experience or support to sort of help
themin the beginning. So there's a ot of
| earning on the Gty side.

KATE McGRANN: When you said that, for

exanple, the mssing information that you had
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I dentified earlier would have served as a bl ocki ng
point in your experience fromthe Dublin line, for
exanple. Is a blocking point -- what does it nean
that sonething is a blocking point? Does that nean
t hat you cannot proceed towards revenue service

w thout first rectifying the issue?

RI CHARD FRANCE: Yeah. 1In our process
for any kind of gate review, |like | said, readiness
gate review, you have we call them KO, and not KO
So KO is knock out.

So there would be a question in the
pack that says, "if you haven't fulfilled the
requi renments of this question, then that's a
knockout." That's a no-go. You won't be able to
proceed and you'll have to do sone -- you'll have
to create an action plan, essentially. So to
qui ckly address those concerns before you really
can proceed forward.

So sone of the questions would be
knockout questions where you can't go ahead. And
ot hers are not knockout questions where, okay,

t hose are issues, but you can define sone actions
and with tinme scal es, and address them accordingly.

So like | said, there was sone gaps for

us because, you know, m ssing key pieces of
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I nformati on, warranty protocol wasn't really well
understood, in how that was going to be handl ed and
i ke this.

But we were sort of led to believe
that, "okay, no, we're going to give you whatever
you need. And if you don't have sonethi ng, you
request it and you'll get it".

And then, "okay, the warranty wll be
handl ed Iike this, you'll go and respond to it and
then make a claimlater”.

Wl |, okay, that's not -- it's not
necessarily the right way.

KATE McGRANN: On the eve of passenger
revenue service, were there any outstandi ng issues
t hat you believe woul d have been knockout type
| ssues based on your prior experience?

Rl CHARD FRANCE: Yeah, probably not
really. So I'm |l eaning towards, no.

But | think there was a significant
portion of stuff that wouldn't have been a knockout
t hat woul d be very concerning for starting up.

KATE McGRANN: Wth respect to trial
running, was there -- what kind of information did
you get about the performance of the system that

you could use to sort of help respond -- you know,

neesonsreporting.com

416.413.7755



Ottawa Light Rail Commission
Richard France on 4/27/2022

98

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to better prepare for the next day or better
prepare for revenue service?

RI CHARD FRANCE: So as | said, we
weren't really involved in the neetings. So, you
know, they had |ike a scoreboard set up where there
was how they're performng in each of the different
areas: Wirk orders, station availability, train
availability, stuff |ike that.

So there was a scoreboard, and it was
set up in one of the neeting roons, but we weren't
invited. You can kind of go into the neeting room
afterward and you can see the scoreboard, which
woul d gi ve you sone idea, but you m ssed the
di scussi on.

So the only thing we would learn is
what would be told to us fromRTM after the fact.
So there were problens around the work orders, for
sure, because they nentioned that. But, you know,
there's a ot mssed by not being there front and
centre with everybody.

| think towards the end of the trial,
because it's a long tinme ago now, so |I'mnot sure
if we were invited at the very end or not, but it
was certainly after the fact, so...

KATE McGRANN: The issues with the work
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orders, what specifically was the issue that was

encount er ed?

RI CHARD FRANCE: Well, you know, if
haven't responded or rectified the issues, you
know, in the tinme scales, well then you're not
goi ng to achieve the requirenent under trial

runnings. So you'd fail in those areas.

It's going back a long tine, but those

work orders have failure points attributed. So
suspect -- and it's so |long ago, but | suspect

they' re probably | ooking at quantity of failure

points as part of trial running to deci de whet her

t hi ngs were okay or not. But | don't know, so this

IS going back a long tine.

KATE McGRANN: | f you can recall, w

respect to the work orders, was it the case that

t here was an unexpected vol une of work orders?

Was it the case that they were being

entered in a fashion that made it difficult for

themto respond to? Was there sonethi ng unexpected

about the way they played out that nade things

difficult for --

RI CHARD FRANCE: The vol une in August

and Septenber of those work orders was enornous.

And part of that is, | think, the Gty took the

you

th
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responsibility for coding those work orders in the
beginning. And | think later RTMrealized that

that activity was neant to be done by them as part
of the help desk. So they took control over the
wor k order creation, and they set up a process for
OC Transpo to comunicate the issues to them So
then that helped to filter things out and sl ow t hem
down.

But the other part is, |I'mpretty sure
the Gty were going around, and you call it
"shaking the tree". And they're going around and
| i ke touching buttons and i nspecting everything,
and pointing out all the problens that were there.
So that neant there was like lots and | ots of work
orders generated in the begi nning.

Because | think their view was that,

"l ook, we should be ready to start. These defects
shoul dn't be present”. But then, you know, if |
were to have the MDL and to crosscheck against it,
you' d probably find that sone of those issues were
already on that list. So, yeah.

KATE McGRANN:  And the "MDL" is the
"M nor Deficiencies List"?

RI CHARD FRANCE: Yes.

KATE McGRANN:  When you said that it
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started out wwth the Gty coding work orders, and
then that changed to RTM do you renenber when that
change t ook pl ace?

RI CHARD FRANCE: | feel Iike around
maybe Novenber or Decenber. And then certainly by

January, it was under RTM s control.

KATE McGRANN: So Novenber - Decenber 20197

RI CHARD FRANCE: Yes, of course.
Novenber - Decenber 2019, and then under their
control by January for sure.

KATE McGRANN:  And are we tal ki ng about
who's operating the help desk; is that what it was?

RI CHARD FRANCE: Well, it was al ways
RTM operating the help desk via YCC. But fromthe
TOCC, the Gty were going into MRS thensel ves and
creating the work orders. And then instead, that
was passed over to RTM

You probably think, well, what's the
difference? But there's a question set you have to
go through where you sort of, you go through the
defects to get the right KPM and |i ke that.

So there's fewer people that work in
RTMs YCC. And so you're able to better train
those people in isolation. Wereas at the Cty

| evel , there's probably nore people that are doing
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the work order entry, so maybe that's an aspect to
it. But, yeah...

KATE McGRANN:  What changes did you see
once RTM took over entering the information into
| M RS?

RI CHARD FRANCE: Well, the nunber of
wor k orders dropped enornously. It's easy to plot
t he nunber of work orders generated in, you know,
August, Septenber, Cctober, Novenber, and then into
2020. You know, 2019 into 2020. You can see |ike
a significant shift in the quantity of work orders.
So there was a -- so there was that kind of a
change.

KATE McGRANN:  And did you attribute
that drop in the nunber of work orders to RTMs
approach to entering then? O could it al so have
been affected by the nunber of work orders that had
al ready been responded to since the inception of
passenger service?

RI CHARD FRANCE: | would say in part
It'"s to the data entry, probably in the background
there's sone di scussi ons between RTM and the Gty
about how to handle this sort of stuff. Because
for sure, it would have been escalated to the Gty

from RTM that, | ook, this approach is not quite
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right. And | think people probably woul d have
changed their approach as well.

So it's not necessarily just people
entering theminto the system There would have
been di scussi ons had, and then a change in people
as well, a few factors there. It's a bit
behavi oral type of stuff, you know, yeah.

KATE McGRANN: Ot her than a decrease in
t he nunber of work orders, did you see any ot her
changes when RTM t ook over?

So for exanple, did you see different
categori zations of the sane kinds of requests that
had an i npact on how you approached nmi ntenance or
anything like that?

RI CHARD FRANCE: Well, so you would
have filtered out -- like by RTMtaking control of
the coding, it was nore likely that the correct KPM
woul d be assigned to the work order.

| refer back to safety and security
before. So there would have been tons and tons of
safety and security events that we woul d have had
to have responded and rectified in 2019 when
OC Transpo was doing it. But then when RTM t ook
control, and they were applying the question set

that was in IMRS, you know, they were guessing the
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right KPMon there. So there were fewer things

| i ke safety and security and stuff |ike that, that
we'd have to go out and deal with really quickly.
So it hel ped for sure.

KATE McGRANN: Does the KPM i ssue
persist to this day, to sone extent?

RI CHARD FRANCE: Yeah. There are still
| ssues that haven't been, |ike, you know, the
handl i ng of those work orders. There's |lots of
things that need to be addressed to this day.

You know, I'll break theminto
categories. There's underlying issues that still
exi st fromconstruction that need to have a proper
sol uti on.

And then there's, you know, still the
handl i ng of those work orders, how they're -- you
know, when you cone to di scuss whet her that
deducti on should apply or not, you know, there's
di scussions still to be had about what the correct
protocol is to whether you apply the penalty or
not. And so there's still lots of comrercial -type
t hi ngs that need to be bottonmed out, and equally
technical issues that still need to be resolved.

So there was sonething else | wanted to

say there. Sorry, can we take a five-m nute?
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KATE McGRANN: W can take five
mnutes, it's 11:20.

RI CHARD FRANCE: O shorter than that.

KATE McGRANN:  Yeah, we can take a
t wo- m nut e break.

RI CHARD FRANCE: Okay.

-- RECESS TAKEN AT 11:19 --

-- UPON RESUM NG AT 11:21 --

KATE MC GRANN:. Back on the record.

RI CHARD FRANCE: Ckay. So on the KPM
work orders, there's sort of three areas.

One is, you know, there's underlying
technical issues that still need to be resol ved.
Sonme of those are from construction, sone of those
have ari sed maybe after the warranty period; so
there's that sort of thing.

There's the commerci al behavi our around
how to apply those KPM work orders that still
needs to be discussed and resol ved and |i ke that.

And the other side is just sone
I nternal perfornmance inprovenent type stuff around
how both RTM and Al st om handl e those work orders,
| i ke optim zation type stuff.

So those are what | sort of consider

the areas where, you know, where we are with those

neesonsreporting.com

416.413.7755



Ottawa Light Rail Commission
Richard France on 4/27/2022

106

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wor k orders.

KATE McGRANN: W know the City has not
been maki ng nai nt enance paynents to RTM

Has t hat non-paynent had any i npact on
Al stonmls ability to conply with its maintenance
obl i gati ons?

RI CHARD FRANCE: kay. So, you know,

despite the commercial i1ssues around non-paynent,

Al stomhas -- that is not a barrier for Alstomto
continue to fulfill its obligations under the
contract. |Irrespective of the comrerci al

situation, we're actively engaged to try to inprove
t he situation.

You can al nost separate out the
operational side of Alstomthat's trying to deliver
what we've got to do as part of maintenance, and
the comrerci al side.

So | work heavily on the commerci al
si de, and another individual historically has been
covering the operations side in greater detail.

So | wouldn't say the fact that they
have not paid us is -- or that we have not received
paynent is sonething that's currently affecting
performance froma quality, safety or execution

type of perspective. That's not a bl ocker there.
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1 But, but what | would say is that the
2| commrercial issues that are anounting, probably for
3| RTM and Al stom and maybe OLRT-C, and then equally
4| the Cty is part of this topic, those conmerci al
S| issues are causing a big problemfor everybody.
6 And, you know, senior people in Al stom
7| are very aware of the situation, and there's no way
8| that this is going to work for the full duration of
9| the contract in this kind of way. There has to be
10 | sonething done to fix sone of the comrerci al

11 | problens around the whol e thing.

12 So there's probably problens on all

13 | sides, you know, |'ve tal ked enornously about, you
14 | know, handling of CC defects under the warranty for
15| the infrastructure. 1've talked |ots about

16 | roadbl ocks we've had around docunentati on.

17 And | haven't tal ked about facilities,
18 | actually, but that's another factor that disrupts
19 | us and then causes us problens that eventually

20 | | eads to commercial things and affects our revenue.
21 So there's going to need to be a big

22 | discussion about how they fix this so that

23 | everybody is able to work together in a very

24 | coll aborative and efficient way.

25 So I'mcertain that in the next little
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while, there wll be lots of -- followng this
public inquiry, there will be lots of |egal battles
where people are dragging things out in court to
argue about historical stuff. But, you know, when
all that is done, sone of the problens that we have
basically are -- we're still going to be faced wth
t hose probl ens.

We have to actually resolve these
commerci al issues, otherw se, yeah, it can't
possibly go on like this long-term

KATE McGRANN: |'d like to speak to
sone of the operational issues that were captured
after the line went into passenger revenue service.

The door faults that were encountered,;
what kind of -- did that pose a challenge fromthe
mai nt enance perspective, and how did you go about
addressing this?

RI CHARD FRANCE: Mai nt enance
perspective, less so. W're essentially two
projects on the sane site. So there's the rolling
stock project with Alstomwhere the client is
OLRT-C, and then there's the nmai ntenance one where
the client is RTM

So that particular issue fell under

the, you know, for the rolling stock teamto
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address. But that was sort of normal in sone
respects when you have a new rolling stock, or new
system you find these little teething problens.
So it wasn't a major disruption to the
passengers. The technical problemarose, and then
we had to cone up with a solution, and then you go
t hrough the process of engineering it, getting
supply chain nobilized, and then, you know, then

you actually go about fixing it on-site.

So | wouldn't say that's a major thing.

It's just sort of, you know, issues that arise as
any part of new system and that was one of them

KATE McGRANN:  And when you say it
wasn't a major thing;, what perspective are you
saying that fronf

RI CHARD FRANCE: | nean, we were able
to continue to offer trains and service, you know,
safely. And then in parallel work through the
solution to that problem

KATE McGRANN: Wth respect to the
cracked wheels that cane up. Can you speak to the
| npact that that issue had on service, and how it
was dealt with froma mai nt enance perspective?

RI CHARD FRANCE: Yes. Cracked wheels

was nore disruptive, certainly. So | think it was
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in July 2020, is when we first discovered the
problem And then, you know, you can clearly see
it in the stats, where the availability was nuch
| ower as a result of that problem

So we had to inplenent a daily
I nspection of the wheels to check for cracks. Wen
| say "we", so I'msort of talking, | nean, the
people that were inplenented to do this were on the
rolling stock project.

Anyway, so there's this daily
I nspection of these wheel cracks. And the train
reducti on schedule at night -- so there's a
schedule fromthe Gty about tines the trains go
Into service, and the tines that they cone back.
So that reduction schedule had to be changed a
little bit. W needed trains earlier on, so that
we could actually get through the inspections of
t he wheel s before the next day's service.

So that was a chal | enge because too
many trains would cone back say at 11:00 p. m
or 1 in the norning, and there's no way you can
turn around that kind of inspection in that short
period of tine.

So, yeah, that |led to sone changes in

the service availability.
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KATE McGRANN:  Any obstacles in
resol ving that issue?

RI CHARD FRANCE: In terns of
I nvestigating that, it was pretty clear-cut, pretty
easy to understand what was w ong.

So | know TSB was i nvolved, and they
produced their report and stuff like this, but
t here was peopl e supporting, in Alstom from afar.
You know, we have a specialist centre for bogies in
France, Le Creusot, where there's engineers for
that, that were investigating and figuring things
out, the local team It was a pretty easy one to
sol ve.

And then actually, the sol ution,
t hough, to fully renove the cracks fromthe fleet,
that's a bit nore cunbersone, because the activity
requires, you know, renoval of wheels and
repl acenent with ones that don't have cracks and
stuff like that, and so that can take tine. And
you end up getting into a programthat passes over
a nmuch | onger period to get there. But while all
this is going on, you have that daily mtigation of
the i nspection of the wheels for cracks.

Eventually -- we haven't spoken about

the derailnments or anything -- but follow ng the
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second derailnent, they no | onger allowed trains
with cracked wheels in service. So that's kind
of -- 1 don't think they needed to go to that

| ength, actually. That mtigation was perfectly
fine for detecting those cracks. So they could
have all owed for, you know, trains that were
mtigated to be used in service.

So again, that adds challenges in terns
of neeting the availability requirenents and |ike
that. And there was a perfectly accepted
mtigation prior, so...

KATE McGRANN: Wth respect to the
wheel flats that presented on the system do you
have a sense of what |led to those, and how was t hat
addr essed?

RI CHARD FRANCE: So there was |ots of
things. So | feel like it was 2020 agai n, probably
end of winter, early spring in 2020, there was lots
of trains ended up having wheel flats.

And, you know, lots of factors that
contribute to a problemlike that. You know, you
have how your signalling system behaves with
applying the brakes, and how the -- within the
signalling system there's -- it's sort of telling

the trains to achieve maxi mumtracti on, and then
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when it needs to brake, it applies a maxi num | evel
of braking. And there's different kind of profiles
you can have for the operations. So in sort of
cold, wet conditions, they were really pushing the
trains to the performance. But actually, you know,
there's different type of braking that can be
applied to reduce the occurrence of those flats.

So in the beginning, the Gty, | think
| would say, was a little stubborn and they were
really driving the trains to their maxinum
performance under that signalling system And then
| ater, they sort of realized, okay, we can actually
I npl emrent a reduced braki ng.

You have Type 1 and Type 2 braking, and
whi ch have reduced | evel s of braking being applied.
So that hel ped to reduce the nunber of flats that
were occurring. So we didn't have that problemin
future years.

And to deal with the issue, they called
them "Tiger Teans" at the tinme, but there were lots
of people to investigate, so there was RTM was
I nvol ved. JBA Consultancy that the Cty had
brought in were involved sonewhat in the
I nvestigation wwth Alstom And so we had these

| i ke recurring neetings where we tal ked through
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that problem And there was sort of a report that
was created at the end that explained all the
different factors related to that.

But, really, the inplenentation of Type
1 braking in poorer weather conditions
significantly hel ped alleviate that problem And
that's very nuch an operation piece, so...

And we cone back to the part earlier
about how, you know, handling of stuff in revenue
service. |1'd say there's a bit of a mss there
where Al stom has | ots of experience to show how we
can better deal with faults in service, or how we
can better operate the train, so that it prol ongs
the asset life and like this.

So that would fit in that category very
well. Like if we could work nore closely with the
City to inprove the operations, then aspects
related to mai ntenance woul d go nuch snoot her and,
you know, we'd have a better system overall.

KATE McGRANN: The report with respect
to the wheel flats; who authored that report?

RI CHARD FRANCE: Who aut hored the
report? So the exact nane of the person that
authored it, I"mnot 100 percent. | know Lowell

Goudge certainly reviewed it, and was part of that
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1| Tiger Team
2 The individual who actually authored it
3| was at JBA, his nane is alluding nme now Actually,
4| | think he was an ex- Al stom enpl oyee at one st age,
5| many, nmany years ago. So | believe that the
6| individual at JBA wote it, and then Lowell sort of
7| peer-reviewed it with him I|ike that.
8 KATE McGRANN: Wth respect to the
9| CGty's stubbornness to apply a different operation
10 | or braking profile, do you know how | ong did that
11 | stubbornness persist after the issue was brought to
12 | their attention?
13 RI CHARD FRANCE: Yeah, | don't.
14 | Definitely in 2020, it was still there. By 2021 we
15| were applying the different braking in that sort of
16 | season to address the issue, and the vol une of
17 | flats was certainly |ower.
18 But it's hard to say exactly when.
19 | But, you know, they sort of realized that it was
20 | the better thing to do. Because fromthe Cty
21 | perspective, they've got to offer trains every day.
22 | If all your trains end up wth flats, well then
23 | tonorrow you won't have any trains. So it's in
24 | everybody's interest to |ighten the braking -- or
25| |lightening the profile for braking a little bit.
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KATE McGRANN:  Are wheel flats still
occurring at a rate that woul d be beyond what you
woul d expect from normal use of the systenf

RI CHARD FRANCE: Now it's not
unreasonabl e. You get wheel flats on any rail
system so you're going to experience sone of that.

Like | said, it can be caused by lots
of different factors. So, you know, it's not a
problemthat's crippling us at the nonent.

KATE McGRANN: | think there were
| ssues with the roof inductors shorting out; does
t hat nake sense to you?

RI CHARD FRANCE: Yeah, |ine inductors
and |ine contactors, yeah.

KATE McGRANN: Was there a cause or
causes determ ned for those issues?

RI CHARD FRANCE: Yeah. Again, so that
was | argely picked up by the rolling stock project
that there was various nodifications done to
address those issues, yeah. So, yeah,
nodi fications done on the |line inductor, and then
| ine contactors as well.

So |l can't really speak to exactly what
was done, because | wasn't really involved in that.

But they put a new cover on the roof of the
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I nductor to help, you know, air, humdity kind of
ventilate out of the box. And then there was
probably sonet hi ng done around the nmounting of the
t hi ng.

| can't speak to it perfectly, so
Lowel |l is definitely a better individual for that
di scussion. But there were solutions inplenented
for sure.

And again, like | said, normal teething
problens at the start of any new system

KATE McGRANN: Wth respect to the
first derail nent that happened on August 8th, 2019,
other than the mtigation plan that was put in
pl ace, were any changes nmade to the nmi ntenance
approach that Alstomtook to the system after that
first derail nent?

RI CHARD FRANCE: Wl l, sane idea to the
wheel cracks. Wien an issue |like that arises, you
know, we would follow an 8D Probl em Sol vi ng
Met hodol ogy where, you know, you identify the
probl em evaluate the risk, decide what actions you
need to take to mtigate the issue. And then you
have ot her actions to figure out what the root
cause is, and then finally once you figure out what

the root cause is, you cone up with a curative
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solution that's pernanent.

For that one, again, we had to
I npl emrent a mtigation which consisted of an
I nspection of the axle hubs at every
7,500 kil onetres.

So this was done with sort of like a
pry bar to evaluate the cl earance between the wheel
and the axle hub.

So, | nean, not necessarily a change to
t he mai ntenance plan, but that was an extra
activity that we had to do on a recurring basis.
And that mtigation will remain in place until
we' ve established what the root cause of that
problemis, and cone up with a curative solution.

O alternatively, if we gather
sufficient data to justify an alternative
mtigation that equally provides the sane | evel of
safety then, you know, then we nove to that. But
until that such tinme, we'll stick with that [|evel
of i nspection.

KATE McGRANN:  Any changes to Al stonis
staffing |l evels or conplinent made foll ow ng that
derail nent ?

RI CHARD FRANCE: Well, yes. So, |

nmean, extra people had to be brought in to carry
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out that inspection for sure. So, you know,

which -- | nean, it would probably be quite norna
for an activity |like that where you need to change
your resourcing requirenents accordi ngly.

KATE McGRANN: Ot her than bringing in
extra people to performthat new i nspection
routi ne, any other changes nade to the staffing
conpl enent ?

RI CHARD FRANCE: For the first
derailnment of LRV19, | think it nostly extra
techni cians that were brought in to help with that
activity. Later for the second derailnent, it was
alittle different.

KATE McGRANN:  And we wi Il tal k about
that one in a second.

Any changes nade to the approach to
oversight either by Alstom or by RTM or the Cty
that you could see after the first derail nent?

RI CHARD FRANCE: You know, so the only
thing to bear in mind as well, is that Al stom
acqui red Bonbardier. So our footprint changed
consi derably around the start of 2021. So we
suddenly went from 600 to maybe, you know, a few
t housand peopl e.

So things were just kind of naturally
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evolving in the organization anyway. Suddenly we
had a | ot nore other projects in the area where we
could draw on resources. And there was ot her
seni or people that had sone skill and backgrounds
and stuff like this, in addition, just in

conpari son to what we had.

So | wouldn't say follow ng the
derail ment of LRV19, the first derailnent, |
woul dn't say that there was sort of specific
changes to the actual organization in Gtawa in a
significant way. But, then the |evel of people
i nvolved in the project was kind of quite
different, just because we were al so going through
a huge organi zati onal change.

So, you know, like the head of quality
was regularly on-site. There was a |lot of, you
know, senior managenent that were involved in lots
of different projects. And, you know, other people

that were flying over from UK or other areas to

support.

So we were -- it's not like we locally
changed our actual organization. |It's just that
because of that, | think there was a | ot nore

visibility and support through the organi zati onal

change.
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KATE McGRANN:  And has that increased
visibility and support continued? Like does it
continue to this day, or did it die down after the
Bonbardi er transacti on cl osed?

RI CHARD FRANCE: No. | nean, if
anything wth the acquisition of Bonbardier,
there's a ot nore resource available to focus on
Otawa. So it's quite a positive thing, | think,
for the systemhere in Qtawa, now that the
organi zation is |arger.

It's not to say that we didn't have
what we needed before. [It's just that, you know,
naturally you're going to notice the difference
when you nultiply your organi zation by a factor of
sonmewhere between five and ten.

So, no, Otawa is a very well-known
project in Alstomin Ontario, and Canada, and North
Anerica. And it's very well known in Paris, as
well. Senior people in Paris that are very keen
and interested to know what happens in Otawa and
getting quite a ot of attention, so yeah.

As | said earlier, Alstomis a good
conpany in many respects. They're going to | ook
after its product, the best it can. So we don't --

we don't leave it behind. W do whatever it takes
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to make sure it's working well.

KATE McGRANN: Can you speak to the
| evel of cooperation between the different
st akehol ders in responding to derail nent one?

RI CHARD FRANCE: Cooperation between

st akehol ders. Well, obviously, we had to give the
information to RTM But actually, | feel like they
nore -- so they had to do the piece where they

interfaced with the Gty, and we had to feed
i nformation to them and obviously give them
regul ar updat es.

But I wouldn't -- it's funny, because
prior to that, |I seemto recall they sort of said,
"no, look, we want to deal wth TSB and the G ty.
And we don't want Al stomto handl e everything."

Then the derail nent happened and
they're |like, "okay, over to you, Alstom Do what
you've got to do to sort it out."”

So | don't -- | nean, was RTM val ue
add? | don't know. | don't -- they're just sort
of the entity in between us and the Gty.

So cooperations, | nean, there was
things Iike, we needed extra -- you take for

exanple, the facilities are managed by RTM So we

needed help with themon sone of their facilities.
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Because we' ve been inundated with performance
problens related to the facilities which they're
| ooki ng after.

So to deal with, you know, to deal wth
trains that did not pass the criteria fromthis
check that we inplenented, you know, we'd have to
goinand |ift trains up in the air on lifting
j acks, and then renove bogies, and then exchange
parts and stuff like that. But we're limted with
the facilities, so there was only one really set of
lifting jacks. But you need the lifting jacks to
do the inspection, and also to replace parts when
they failed that inspection. So you can't do the
two in the sane space, so we needed a second set of
lifting jacks.

So RTM with CLRT-C, they're working to
get a second set of jacks. And they had been
working to get this set of jacks working for nonths
and nont hs, and they hadn't nmnaged to achi eve
t hat .

But we had another site in Kingston, |
believe it was, that had lifting jacks. And within
t hree days, we got them shi pped over from Ki ngston
and set up, ready to lift trains and help with the

mtigation and stuff, so that we could try to
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achi eve the service requirenents.

So | wouldn't be satisfied with the
| evel of support fromRTM as far as that instant.
O, really, in other issues |ike many capacities
over the last couple of years when they've been
trying to get in service.

KATE McGRANN: Can you speak to
derail nent two, and what Al stom knows about the
cause of that derail nent?

RI CHARD FRANCE: So the second
derailment was really an offshoot of the first, in
the sense that we were repl acing an axle hub from
LRV21 that had failed this pry bar inspection
criteria that we had set for ourselves, so it
failed.

So we were replacing that axle hub, and
as part of that activity, there was sone m st akes
made around the tightening of the bolts. So,
essentially, there was a change in shifts between
one crew of people and another, and the status of
the tightening of those bolts wasn't comruni cat ed
well, and then so that was m ssed. And essentially
that led to the parts comng | oose in service and
t he derail ment of 21.

So that's, yeah, so it's sort of a
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human error type of issue. People immedi ately when
you say "human error", they point the figure at the
human. But there's lots of factors that you have
to consider for what had contributed to that type
of 1 ssue.

So, yeah, so it was a human factors
type of thing.

KATE McGRANN: And what factors do you
t hi nk need to be considered in terns of the second
derail nent ?

RI CHARD FRANCE: So as far as the
return to service, actually, we outlined -- |
worked jointly with Janmes Messel at RTMto visage
that return to service docunent.

And in that, it outlines quite well the
sort of things that were identified to change, to
address the shortcom ngs there.

So there's quite a |lot of stuff there,
actually. So again, like | say, human factors
there's lots of things that need to be considered,
so you can really | ook everywhere.

So we, again, we brought in extra
resource. This tine, you know, there is extra
peopl e providing a sort of quality assurance type

role. So like really peer checking every little
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t hi ng that was bei ng done by the technicians
carrying out the work.

And t hen, yeah, we nmade sone
enhancenents to the organi zation for short term
And by "short ternt | nean, you know, next couple
of years where we'll have sone extra senior people
to provide additional support and oversight. And
as | said earlier, we're always evol ving the
organi zati on and adapti ng as-needed.

You know, we're obviously very
notivated to make sure we have what we need to
achi eve the service requirenents, because that's a
significant driver for our revenue. |It's a very
key driver. So if we don't have it right, then we
w Il have service disruptions, and we won't get any
noney.

So we're notivated to put what we need
in place and create the efficiencies and
opti m zati ons.

KATE McGRANN:  In ternms of how LRV1121
entered back into service, it's ny understandi ng
that there was another work order for a different
train was used as part of the final work done on
that vehicle; have | got that right?

RI CHARD FRANCE: |' m not sure what you
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mean, actually.

KATE McGRANN: So I'mreferring to a
rail safety letter fromthe TSB, that tal ks about
staff scanning values off a work order in order to
record the work that was done on that particul ar
train.

And there's a suggestion here that a
different work order was used in order to finalize
the information input about the work done on
LRV1121; have | got that right?

RI CHARD FRANCE: |'mnot entirely
100 percent sure, but I'll talk around what |
bel i eve you're | eading to.

So again, the teamthat was doing the
repl acenent of these axles, that was under the sort
of the rolling stock organization. It's still, |
mean, it's Alstom But they have -- you know,
Alstomis divided into different profit centres,
and di fferent organi zational structures.

And so you have the services piece,
whi ch covers mai ntenance. And then you have new
build, rolling stock, which covers, you know, sort
of the other side.

So the goals are sort of different, and

so there was different people that were working on
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1] that activity. So things are not necessarily done
2| exactly the sane way in one organization or
3| another. You have, you know, |ike they would use
4| mcroprocesses instead of WW's, and WM5 is |ike a
5| "Wrk Method Statenent". So the information
6| explaining what you've got to dois laid out in a
7| different way.

8 And then they were working on a

9| different systemfor recording their activities.

10 | And on nmmi ntenance we use SAP, which feeds directly
11| into IMRS. So you sort of have this disconnect

12 | where there's two different ways of working.

13 So, actually, there's probably, you

14 | know, there's probably a gap there. Because if |

15| want to be really stubborn, | would say that,

16 | well, all the work that was under that rolling

17| stock entity, should be overarching, you know,

18 | there should be OLRT-C over top of it, |ooking at
19 | what's going on. And then sonehow t hey comruni cate
20 | that back to RTMto say, we've done our piece of

21| work. And that train is handed back over to you,
22 | as the maintainer, and then they'd probably say to
23 | Alstomas the maintainer, |ook, you now need to

24 | carry out, whatever you need to do to nmake sure

25| that train is serviceable; stuff |ike this.
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1 So if you want to be really stubborn
2 | about the organizational structure that should be
3| controlling these things, you'd say that there's
4| sort of two separate entities, and it feeds up to
5| OLRT-C, and the other one doesn't.
6 But, you know, people just go, "well
7| Alstomis dealing with both. So, well you guys
8| just sort out this stuff together".
9 So which we kind of do, you know, it's
10 | all from an operational point of view, everybody is
11 | working really closely together with Alstom it
12 | doesn't matter if it's one contractor or another in
13 | that sense.
14 But it does nean that there's two
15| different ways of working, and then how they're
16 | handling things on the construction contractor side
17| is not necessarily aligned with what is in the
18 | Project Agreenent about how the information is to
19| flowin IMRS.
20 So | think that's probably a piece that
21 | was not thought well enough through when they were
22 | comng up with a structure of the different
23 | stakehol ders and stuff.
24 Because at a contractual level, it's
25| kind of wong to say that, "well, Alstom you're
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1] involved in both contracts. So just sort it out."”
2| But, you know, we have different clients.

3 | mean, it doesn't really excuse what

4 | happened in the sense of the outcones, |I'mjust

5| sort of highlighting that as a piece that wasn't

6 | given enough consideration.

7 So when you say "work order was being

8| filled out”, likely what we did was, we had a work

9| order to track that that activity was done, in our

10 | system And then separately, those retrofit staff

11 | that were doing that work woul d have their own

12 | paperwork that they'd fill out, and then they would
13 | indicate, "okay, we've done that". And soneone on
14 | the mai ntenance team woul d' ve cl osed that work

15| order, and it would have been done for traceability
16 | in the system So that's probably what that's

17 | alluding to. So they would have their separate set
18 | of paperwork and it's not really the sane.

19 KATE McGRANN: Wth respect to staffing
20 | changes that were nade in response to derail nent

21 | two, you nentioned that a quality assurance role

22 | has been -- there's quality assurance personnel

23 | that were not there before; is that right?

24 RI CHARD FRANCE: So we've added in the
25| sort of quality inspectors that sort of peer check
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alot of the -- well, all the work that they were
doing -- that they're doing since that derail nent.
So, yes, that's an addition that wasn't there

bef ore.

It wouldn't be normal, actually. That
woul dn't be normal to have that |evel of quality
assurance in a nai ntenance organi zation typically.
In Alstom we'd normally have a one or two quality
personnel in the nmaintenance project that actually
| ook after that function, and then a greater |evel
of quality is built into the technicians and the
operations and, you know, through the structures,

t he paperwork and peer checks that you defined in
your mai ntenance instruction.

So those extra personnel providing that
quality assurance, that's a tenporary thing. And
eventually we'll scale back on that, when they're
no | onger needed. But, yeah, so it's a tenporary
thing to really bolster the extra checking and
upscaling the technicians and |ike that. So, yeah,
so sone additions were made there.

There was another strong individual in
the quality area to cone in as a head of quality,
In addition. Sort of |ike as a senior managenent

per sonnel .
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KATE McGRANN:  And is the intention for
t hat person to stay |ong-ternf

RI CHARD FRANCE: No. | nean, it's not
forecasted to stay -- it wll be, |like when | say

maybe we don't have the sanme agreenent wth what

"long-term' is. It's a few years anyway.
And then it will continue to roll on,
If it's still needed. And if it's no |onger

needed, because there's the right level of quality
built into the rest of the organization that it can
scal e back. W'Il| always have sort of a quality
manager as part of the managenent team But this
nore senior role wll eventually nove on.

KATE McGRANN:  Any nore staffing
changes made in response to the second derail nent?

RI CHARD FRANCE: Yeah, so a few things.
We brought in -- so we're in the process of
reorgani zi ng sort of operations support a little
bit so there's arole that will be filled to try to
pul | engi neering and sourcing and supply chain and
performance and stuff together a bit better to
support operations. But | don't knowif that's
necessarily directly related to the derail nent.
That's kind of nore in line wwth Alstomas a nodel

for mai ntenance organi zations, and that would be in
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line wth that, just an inprovenent.

So | said the head of quality, | nean
we brought in, there's a new GM So gener al
manager who's cone over fromthe UK who has prior
experi ence working on London Overground. So it's
the sane as London Underground, if you're not
famliar. So he's cone over to |lead the
organi zati on that way.

What else? And so | nentioned extra
technicians, so | think I've got it.

KATE McGRANN:  What specifically is
bei ng done to address the use of different
approaches to the mai ntenance, or to the work being
done on the vehicles that you descri bed?

Oper ations taking one approach, and the
mai nt enance teamtaking a different approach?

Rl CHARD FRANCE: So, yeah, we're
| ooking to nove towards the sanme system Because
we -- it's a bit conplicated for this discussion,
but there's, you know, there's two different
mai nt enance plants set up and then, you know, we
call it "SES" and "MES".

So we're | ooking to nove everybody into
the sane system so that all the work orders are

tracked up into IMRS and everybody is working in
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the sanme kind of way. So that's a piece that's
kind of hard to explain without really going into a
long IT technical kind of discussion. But we're

| ooking to nerge those together a bit better.

You know, and operationally speaking,

t hough, everybody neets regqularly to talk through
the work that has to be done. It's not |ike these
two different organizations are not tal king to each
other or working off the mddle of nowhere. At an
operational level, they're interfacing wth each

ot her very regularly, you know.

KATE McGRANN: | understand there were
derailments in the nai ntenance and storage
facility. Are you in a position to speak to those?

RI CHARD FRANCE: Derailnments in the
mai nt enance and storage facilities, sure, yeah.

Is there a particul ar one?

KATE McGRANN: | believe there were
two, have | got that right?

RI CHARD FRANCE: Probably nore,
actually, if you go back far enough so...

KATE McGRANN:  Since entering passenger
servi ce.

RI CHARD FRANCE: Yeah, so we had --

It's going to be hard to renenber. W had -- yeah,
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so we had one near the connector tunnel, it was not
really -- so there were various factors, but there
was | ubrication issues around the yard.

So there's no rail lubricators in the
yard to grease the tracks. The trains have a
flange lubrication system so it squirts a bit of
oil or grease onto the wheels, and then that, you
know, provides |ubrication to the rail. So that
wasn't working in the yard because, you know, it's
pronpted by the signalling system

So there was one -- |I'l|l say one or two
derail nments, actually, with LRV16 where, you know,
the wheels clinbed up the rail and led to a
derailnment. So since then, we've done a software
nod to the trains to apply lubrication to the rail.

And prior to that, we actually went and
started manually greasing the rails regularly
agai n, probably every couple of days to ensure
there was appropriate |ubrication there. So those
sort of things. | think there's probably a mss in
the sense that you' d expect at the OLRT-C s | evel,
you' d expect there would be sone di scussi on about
what the signalling systemis going to give you
versus the trains, and how the tracks are set up,

whet her there's manual greasing required or not.

neesonsreporting.com

416.413.7755



Ottawa Light Rail Commission
Richard France on 4/27/2022

136

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So there's probably a mss there in terns of
organi zing the different interfaces.

So LRV16, we had a different -- | can't
remenber the train now W had a different train
t hat derail ed, because YCC threw the switch as the
train was on top of it, so that we drove over a
switch that was in the wong position. So that was
kind of |ike an operator error type of derail nent
t hat happened.

But, you know, these things do occur
and you do get derailnents in yards, probably nore
frequent in the yard than on the main line. W
used to have themin the Stratford depot on the
Jubilee Line. And then equally in Dublin we had
derailnments in the yard. So that's a --

KATE McGRANN:  Sorry, | didn't nean to
cut you off.

RI CHARD FRANCE: No, go ahead.

KATE McGRANN:  Any derail nents since
the fix was inplenented for the |ubrication issue
I n the yard?

RI CHARD FRANCE: | don't think so. Not
related to that anyway.

KATE McGRANN: Are you recal ling

sonething that was related to sonething el se?
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RI CHARD FRANCE: |'mjust having a hard
time renmenbering. That derail nent happened nmaybe
-- | feel like it was al nbst a year ago. But, you
know, in ny role, I'mactually less -- |I'm nuch
nore comercial and | ess focused on the operation
side of things. So if | can't renenber whether
there was a derail nent since, that's probably why.

KATE McGRANN:  Who's focused on the
operation side of things?

RI CHARD FRANCE: Al exander L' Honme was
the operations director at one stage. And then
now, very considerably that's shifting towards
Pet er Keighron, who is the new GM | nenti oned
that's cone over. So Peter is -- well, Alex is
phasi ng out and Peter is phasing in.

KATE McGRANN: The YCC, which you've
mentioned a couple of tines, and | haven't foll owed
up on. What is that?

RI CHARD FRANCE: YCC is the "Yard
Control Centre". So that's effectively where the
hel p desk is fromRTM and they al so control the
noves of the trains through yards. They've got to
| i ke, you know, put the switches in the right
positions and |ike that.

So they control that piece. So there's
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1| kind of an interaction between them and Al stom

2| because we have a hostlers that nove the trains

3| around. Because the signalling systemis not

4| really comm ssioned for the yard, there's a

5| variation that we have to provide train drivers

6| that shunt the trains around where we need them

71 And they have to comunicate regularly with the

8 | yard control centre to execute those noves.

9 That again is another disruption that
10 | causes us problens. Because in theory, if the yard
11 | was set up so that the noves can be done in an

12 | automated fashion with the signalling system you'd
13| think there would be sone efficiencies there that
14 | we can take advant age of.

15 Then there's been problens with

16 | conmuni cati on between hostlers and YCC. They talk
17 | over a radio system and that creates incidents and
18 | stuff like this that have the potential to be, you
19 | know, of considerable concern fromthe safety point
20 | of view, because there's technical people dealing
21| wth those noves.

22 So RTM takes those issues -- well, RTM
23 | and Al stom are taking those issues very seriously
24| in trying to inprove the noves that happen in the
25| yard. So again, like | said, around human factors,
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there's lots of little things that can contri bute
to incidents happening.

But when the CBTC systemis set up, it
shoul d help in many ways to reduce the | evel of
human error, | would hope, we'll see when it's up
and runni ng.

KATE McGRANN:  What's the communi cation
radio issue? And if I'mconflating two things, |et
me know, but what's the concern there?

RI CHARD FRANCE: How you conmuni cat e,
you know, there's -- when people get trained to use
the radio, there's sort of a set protocol in terns
of how you're neant to speak, and what you're
supposed to say; and so stuff |ike that.

If things aren't communicated well,
then it can |l ead to m sunderstanding of stuff, so
that could be one factor.

And then, you know, soneone equally in
YCC coul d nmake a m stake over where the train is
actually positioned, and they're trying to execute
a nove fromA to B, and they've nade a m st ake,
like that. There's lots of things, but just one of
the interfaces that we have to work with.

| said it earlier, it's a shanme that

Alstomis not in control of the yard control centre
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because we can have a -- it would probably help to
optim ze that activity a bit nore.

KATE McGRANN:  Why do you think that
1s? One less interface between two different
organi zations, or what is it?

RI CHARD FRANCE: So, for exanple, if
we're trying to launch trains for service in the
norning, and at the sane tine, though, we're also
trying to position trains so they're ready for
mai nt enance.

So YCC, who is an RTMentity, is really
focused about getting the trains into service. So
they' re nervous about trying to do two things at
once. So that neans that priority is going to
getting the trains into service, rather than nmaking
sure the trains are al so positioned for where they
need to be for nmaintenance after |aunch.

So where it should be possible to carry
out, you know, nmultiple noves at the sane tine, and
then you have this, you know, things are ready.
Because it's sort of the maintenance is our

activity, | feel like it's left nore -- we're left

nore to support after the | aunch and services
secur ed.

KATE McGRANN: The Conm ssi on has been
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asked to |l ook into the commercial and technical
circunstances that led to the breakdowns and
derail ments on Stage 1.

Are there any areas or topics that we
haven't tal ked about this norning that you think
t he Comm ssion should be | ooking at in pursuit of
t hat mandat e?

RI CHARD FRANCE: W didn't discuss very
much about facilities, | think, in the maintenance
facilities.

So things |ike the wheel |athe, and the
lifting jacks, and the cranes, and paint booth, and
rail car novers that help to nove trains around, so
all these things are sort of critical pieces of
equi pnent that al so needs to execute the
mai nt enance. But those facilities are maintained
and essentially sort of under control of RTM So
I f they breakdown, we have to get RTMto fix those
things and |ike that.

So I'd say it's a shanme equal |y that
Al stomis not nmaintaining those facilities, because
then we'd have greater control of our destiny,
let's say. We would like to think that if
sonet hi ng broke down, we would be nore proactive to

try and fix it, because it's critical to us. But
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I nstead, this situation is, we have to report it to
RTM and naybe they're not as keen as we would be to
rectify it.

They have asked us to sort of price up
a variation to take control of those facilities.

But | don't know that there's any seriousness to
their request, because they haven't formali zed
their request in aletter or anything. And if they
really wanted to know what the price was, |'m
pretty sure that we submtted sone details as part
of the tender that outlined what our price would be
if we controlled the YCC, and the facilities, and
then what it would be if we didn't.

So, you know, by them asking for our
price is just a way to buy nore tine and create a
bit of noise around the topic. But those
facilities cause us a big headache.

KATE McGRANN:  The facilities and
delays in getting you what you need, | could see
how t hat woul d contribute to | onger tines than
necessary to repair things.

In your view, could that also be a
contributing factor to what caused the derail nents
or breakdowns in the first place?

RI CHARD FRANCE: | nean indirectly,
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yes. So things like the facilities -- and it's
tricky, because it's one of those topics where you
think, "well, it's caused ne sone disruption. |
would i ke to make a claimfor that disruption and
pursue it that way to recover".

But because it's sort of indirectly
linked to a lot of things, it's really hard to
quantify the inpact. So | wouldn't say it's
directly a factor that led to the derail nents, but
it's a problemin the background that's nmade us
| ess efficient and causes a |lot of stress for the
operations teamthat's executing the nmaintenance
and al so executing these retrofits and stuff |ike
t hat .

And, unfortunately, those individuals
have been under a | ot of stress over the | ast
couple of years with the system and, you know, the
facilities is one of those. It seens |like it's one
of those sinple topics that shouldn't be so
difficult if the right kind of supplier and
agreenents were in place with the key entities, you
know, where you had a contract in place that says,
"okay, if it breaks down, you'll be here in such a
period of tine".

You know, if that was better nmanaged,
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then it would be one of the things that would
reduce the level of stress of the operations team
So, yeah, indirectly, yes.

KATE McGRANN:  And ot her than
facilities, any other areas that we haven't
di scussed today that you think the Comm ssion
shoul d be concerned?

RI CHARD FRANCE: And again, there's
probably tons we could tal k about on just the
contract structure. But less so in terns of how
that inpacts the operation, you know, for people
executing the maintenance.

But the contract structure is -- you
know, | feel like RTM are not notivated as
significantly as Alstomwould be to inprove
performance. Because when you | ook at the paynent
so, yes, they would receive failure points for
t hese problens. And those failure points could
eventually lead to their termnation, and equally
Al stonis termnation by virtue of us being a
subcontract or.

But when it cones to the financi al
| npact, | nmean, for the stuff that's Al stonis
scope, they really flow down 100 percent of any

penalties to us.
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So they're not -- they're considerably
| ess notivated by the financial side, because they
can sit back and realize that now eventual |y when
all this is settled, we'll pass all the nonetary
stuff down to Al stom

Li ke, maybe | don't knowif it's too
much information. But, you know, follow ng the
derail nents, we agreed a term sheet to, you know,
"W t hout prejudice" agree a nechanismfor getting
paynent to the different entities.

So the City initiated this wwth RTM
and then they had their termsheet with RTG RTM
and then a termsheet on to Alstomeventual ly. But
It's apparent fromthat term sheet, that actually
even though these derail nents happened, you know,
RTM woul d still retain 100 percent of its noney,
because they just flowit all down to Al stom

And | said earlier it's wthout
prejudi ce, because certainly there will be nore to
di scuss about that with RTMIlater. But, yeah, so
it's part of the comercial ness that | was
alluding to before. The structure of the contracts
is really not good.

And, you know, again, the Cty -- |

don't have a direct link to the Gty, but
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nonet hel ess, | do exchange with them soneti nes when
| see themin the hallway and whatever, you know.
And the City has this attitude that, well, | don't
care about how the different entities are nade up.

| have a contract with RTG And so, you know,

that's all | really care about.
But, you know, I'ma citizen of Otawa,
| pay a |ot of taxes. | think the overarching

entity actually should care. They should really
under stand how the contractual structure is nade
up. And then if you don't have a nechani sm of
directly communicating with the entity that covers
70 percent, or around there, of the scope, then,
you know, why have you all owed that?

Your mai ntainer should not be all owed
to subcontract such a |large portion w thout having
the communication link to that entity. | nean,
you're just as