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Alstom Canada

1050 Beaver Hall, 18" Floor Mr. James Messel
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Phone: +1 {514} 764-1725 General Manager

Faos +2 (514) 879-1955 Rideau Transit Maintenance General Partnership
warw alstom.cem 805 Belfast Road

Ottawa, ON KIG 0Z4

Ottawa, May 4, 2020

Letter No.: ALSMNT-RTM-0256
In reply to: None

Action: RTM

Letter Ref.: ALSMNT-RTM-0253

Subcontract:  Second Amended and Restated Maintenance Subcontract dated September 16, 2019 (“Subcontract”)

Subject: Shutdown O-Train Line 1 and MSF (May 2-3, 2020)

Alstom is writing to RTM further to the Shutdown of the O-Train Line 1 and MSF during May 2-3, 2020.

On April 30, 2020, under letter ALSMNT-RTM-0253, Alstom requested formal notification confirming the Shutdown,
as well as a description of work and the plan prior to the start of the Shutdown. Alstom further required a clear
commitment from RTM to provide a status on the System following completion of the work of May 2 -3, 2020. The
first shutdown toock place this weekend, and to date, Alstom has not received a formal reply or
information/confirmations requested. We therefore repeat our request for a description of the work completed, status,
handover documents, as well as the other elements detailed in our letter ALSMNT-RTM-0253.

We remind RTM that under the Project Agreement, Project Co’s request for City approval for a Major Maintenance
Shutdown Period shall be submitted to the City Representative at least forty-five (45) calendar days in advance of
the proposed Major Maintenance Shutdown Period. Under art. 3.4 of the Subcontract, RTM is to forward to Alstom
any notice, request or other communication that it receives that relates to the carrying out of the MSC Activities or
would adversely impact the ability of the Maintenance Subcontractor to perform its obligations under this
Agreement, within three (3) Business Days of receipt. Alstom was only advised several days prior to the Shutdown
by RTM that it was in fact taking place, and we have yet to receive critical information relating to the scope of the
work performed, what modifications were made to the System, and other details that may have bearing on Alstom’s
performance of maintenance activities.

Please note that Alstom’s assistance was required to support during the May 2-3, 2020 Shutdown. Alstom is in the
process of assessing these and other costs and expenses and will be submitting a Variation for any out of scope work.
Additionally, Alstom reiterates that payment to Alstom shall not be impacted by the Shutdown as there was no ariation
or amendment of the Subcontract regarding scheduled kilometers.
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Based on the City Memo dated April 29, 2020, the next Shutdown is currently scheduled for May 9-13, 2020. Alstom
requests that RTM respond to letter ALSMNT-RTM-0253 to provide the information and documents requested and
ensure a complete and proper handover following the Shutdowns.

Please be note that Alstom presents this letter without waiving and with express reservation of Alstom’s rights and
remedies as may be available under the Maintenance Subcontract Agreement, any other contract, applicable law,
rules or regulations whether at law or in equity. In no event shall this letter constitute nor be deemed to be a waiver
by Alstom of any of its rights or remedies with regards to the above.

Sincerely,

B

Richard France

Attachment(s):
—  City Memo dated April 29, 2020

cc Alex Turner, RTM
Michail Matthiopoulos, Alstom
Remy Adnot, Alstom
Naomi Sarna, Alstom
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Attachment 1 - City Memo dated April 29, 2020

MERO 7 ROTE DE BERVICE

d

The porpose of this memo i 10 advise Members of Counclf and the
Transil Commission that Rideau Translh Group (RT3} has
repaastend sucess o O-Train Lie 1 io alicw them the opporiuntly
o compleie maintenanse sotivities and work relating to issues that
have inpacied serdine.

Yo with recall that sielf bove advisust that an update on RTG%
ractification plan wilf be provided a2 the upconming Courell mesting
in May. As part of that plan, BT ang the Gity have agreed that
s peiod of bow ridership provides an sgportunity (0 underiaks
work refating to initintives that are part of that plan ared will
imprave system periormancs.

The City has granted parmission o RTG o compisie this work
during s e due o the survert low ddernship fevels caused by
the COVIDY18  pandemic. Sewsral roninterance and  repai
activities havi been scheduted during two perinds, iy onder 43 {ake
full asdvardags of aucess to the siations, the systems and the rack,

O-Train Ling 1 will lemporarly close on the following dates

- Baturday, May 2 to Sursday, May 3 and reapening on Monday May
4 and,

- Saturday May 8 through o Wednesday May 13 inclusivady and
seopening on Thursday, May 14

R1 rspianensnd bus service will run during basth of these parods,

Duaring the May 2 and May & dosure, ane of S primary Jasks will
be worl retated fo the train controt sofbware. This twowday closwre
is requived o affow BTG to undertake varous sofiwars upgrades
wud pewdloring, Oustomers and sidents will ol see iaing
running. but they will nod e available for use by cuslomers.

{ring the May § o May 13 closurs, repair aotivities wilt focus on
infrasirunturg work an the frack and the ovarhead oalenary power
supply system. Customars will see a varjely of high ral fack
ayuipmant working in vantous ocations on the track, underdaking
inepertions and adjustments. In paralied with the repalr work,
seastnal mainfenance al slations wdfl be completed, including
deadng of the glass pansly, By well 88 essure washing the
fioors, stabwells and platforme. (ther mabvaranve  adtivities
refating o il and statfon infrastnichve may glso be perdormed
during this e, whsre operationally fsasible.
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