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OTTAWA MAINTENANCE PROJECT

Alstom Canada

1050 Beaver Hall, 18" Floor Mr. James Messel

Montreal, GC - H2Z 0A5 {(Canada) |

Phone: +1 {514} 764-1725 General Manager

Faos +2 (514) 879-1955 Rideau Transit Maintenance General Partnership
warw alstom.cem 805 Belfast Road

Ottawa, ON KIG 0Z4

Ottawa, April 30, 2020

Letter No.: ALSMNT-RTM-0253
In reply to: None
Action: RTM
Letter Ref.: None

Subcontract:  Second Amended and Restated Maintenance Subcontract dated September 16, 2019 (“Subcontract”)

Subject: Shutdowns O-Train Line 1 and MSF

Alstom is writing to RTM further to the City’s granting of RTG’s request to shut down the O-Train Line 1 and MSF
during May 2-3, 2020 and May 9-13, 2020 (Attachment 1: City Memo dated April 29, 2020) to perform rectification
work on the OCS and other infrastructure deficiencies, as well as the train control software.

In order to plan accordingly, Alstom requests formal notification confirming this decision, as communications
regarding the shutdown have only been confirmed by RTM email on April 27, 2020 (Attachment 2) and by the Memo
from Ottawa Transportation Services Department dated April 29, 2020. .

Furthermore, a description of work and plan must be presented to Alstom prior to the start of the shutdowns, and
Alstom requires a clear commitment from RTM to provide a status on the System following completion of the work,
during May 2-3, 2020 and May 9-13, 2020:

e Description of work and Method Statement

e Handover process to RTM for rectifications/modifications

e Rectification Plan

e Test Plan and Validation Results

e Up-to-date As-built documentation

e Update of Safety Case further to Train control work and OCS/Infrastructure modifications

e  City Acceptance/Approval

e Planned works for the MSF yard since it will affect vehicle moves

e Construction Contractor led infrastructure campaigns such as grinding, rail replacements, tamping, etc... since
it will affect the movements of vehicles along the guideway.

e  Copy of all records of the comprehensive OCS inspection & cleaning to be completed
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e Updated maintenance manuals, additional training, special tools and spare parts (including for the train
control system) reasonably required and related to the MSC activities

e Resources planned and coordination between RTM, its subcontractors and Alstom Maintenance Teams

e EHS & LOTO procedures

e Any document useful to be provided to Alstom Maintenance.

Please note that the MSF site has instituted additional actions due to the COVID-19 pandemic, including social
distancing, use of additional Personal Protective Equipment, and other measures to ensure employees and visitor
safety; therefore, during these aforesaid shutdowns, such rules and measures shall be applied.

In accordance with art. 7.6 of Attachment 50 of the Subcontract, Alstom reserves its rights to have access to Lands,
the Site and the System for all reasonable purposes connected with performing, or preparing for, the MSC Activities
during or following the shutdown periods.

Notwithstanding to the above, any extensive remedial work which will be performed on the infrastructure and
currently under warranty, Alstom fully expects that all relevant warranties, such as those set out in Attachment 50 of
the Subcontract, will be extended, at no cost to Alstom, so that Alstom has benefit of the full warranty period against
any defects or deficiencies that may subsequently arise. To this effect, Alstom will require copy of a dated notice from
RTG confirming that the work has been completed to its satisfaction.

With the little information Alstom has been provided regarding the shutdown, it is difficult to determine to date to
what extent our maintenance activities will be affected or interrupted. It is clear, however, that the shutdowns and
work performed on the System by other parties will impact Alstom’s performance under the Subcontract. In this
regard, Alstom shall not be held responsible or liable for any such impact and reserves its rights to compensation for
any additional costs losses, damages, fees and/or expenses incurred as a result of this situation, including but not
limited to the demobilization of resources. Additionally, as the decision to shutdown was made by parties other than
Alstom and with short notification, payment to Alstom shall not be impacted as there was no variation or amendment
of the Subcontract regarding scheduled kilometers.

In the event RTM or RTG agree with the City on any figures or enter into any other type of agreement to adjust the
Schedule KM shown in the Daily Operating Report for the shutdown period without Alstom’s consent, Alstom reserves
its rights to claim any impact or consequence and refutes any liability or responsibility related to this particular
situation.

Please be note that Alstom presents this letter without waiving and with express reservation of Alstom'’s rights and
remedies as may be available under the Maintenance Subcontract Agreement, any other contract, applicable law,
rules or regulations whether at law or in equity. In no event shall this letter constitute nor be deemed to be a waiver
by Alstom of any of its rights or remedies with regards to the above.

Sincerely,

ALSTOM Trapspert Canada inc.
1050, Beaver Haill, 18" Floor
Montraal, GC M27 0As {Canada)
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Bosne

Richard France

Attachment(s):
-~ City Memo dated April 29, 2020
— RTM email dated April 27, 2020 from Tom Pate

cC: Alex Turner, RTM
Michail Matthiopoulos, Alstom
Remy Adnot, Alstom
Naomi Sarna, Alstom

Attachment 1 - City Memo dated April 29, 2020
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MEMO ( NOTE DE SERYVICE ..
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Hlayos aeat &8 ot Gt Fai® de fiobia

Sembrs of e Transll Soresivsivs

008 3GEBBgEF Orater Ages 28, FE30
Sovdany Deoar

Rpiiect F OWe Y Live T Temponey 04

Foarn it

The purpose of this mems is 1o gdvise Members of Councll and the
Translt Commission thal Rideau Transt Groaup RTE) has
raquested gocess fo Q-Tran Line 1 1o sliow thew the opportunily
o complete mainansnce activities and work relating W lssiies that
have impatied service.

You wilf revall that staff have advised that an update o BTGy
saefification plan will be provided at the upooming Councl meeating
i May. &g part of that plan, RTG and the Oy have agreed that
this periad of fow ridership prosides an oppartunity $o underiakes
work redating to infiatives that ars part of that plan and will
improve systern perlormance.

The Ciy has pranted permission o RTS o cumplete his work
ghuring this trme due (o the surrent low rdership loveds oaused by
the COVID-E pondemic, Ssweral maintenance snd  repair
gotivities have bees schedhided during weo periads, in order to ke
fult advantage of antess 1 the stalions, the systens and the frack.

O-Traln Ling 1 will lemporarily dlose an the following dates

Baturday, May 2 fo Sunday, May 3 srd reopering on Monday May
4; and,

-Raturday May 2 through 1o Wednesday May 13 inglusively and
renpering on Thursday, May 4.

21 roplacement bus serdoe will run during both of these perinds,

Daring the May 2 and bay 3 closure, ane of the primary tasks will
be work related to the rain sontrol software. This heo-day dosure
i required o gllow RUS W undertake varbus software upgrades
and monitoring. Costomers and residents wilt sl see trains
runmning, but they wilt not be avalleble for use by cusiomers,

Puiring the May 2 to May 13 dlosure, repalr activities will focus on
irfrasiruntuee work an the rack and the overhead calenary powst
supply system. Customers will sse g wariety of high rail rack
equigment warking in vanipus boatkons ory e tack, underiaking
inspections and adjustments, In parslis! with the rspelr work,
seasorst maintenance st siations will be completed, including
pleaning of the gless panels, as well as presswre washing he
fiocrs, siairwells and platforms. Other maintenancs  activitles
refating o rall gngd sigtion infrastruchure may st be pedormed
during this fime, where aperationally feasible,

Montraal, QT H2Z 085 {Canada)
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Attachment 2 - RTM email dated April 27, 2020

From: Tom Pate <lgrrnpale®rimen. ca
Sent: 37-Apr-20 16:00

To: FRANCE Richard <sichard fra
James Robillard <janwes.robills

whransitgroup.car; Steven Nadon <Steven MNuion@nittaws-

Ce: fames Messe! <jaman sl
itaoan
Subject: FW: Proposed additional works

All,

Please see below. The shutdown periods of May 2-3 and May 9-13 are confirmed.
This is just a heads up for now. We will have to provide detaited plans for these periods. The plan for May 2-3 is almost complete,
Regards,

Tom

ALSTOM Trapspert Canada inc.

1050, Beaver Hal
Montraal, QT H2Z 085 {Canada)



