COWO0593617

Ofttawa

RFSO 01111-91858-S01

20 April 2010

Addendum No. 1
Request for Standing Offer
Strategic Advisory Services

Please note the following changes and/or clarifications to the above noted Request for Standing Offer document:

Q1. The date of release 1s today but the dates on this all seem to show 2011. Is this a typo?
Al. No.

Q2. How many vendors have been invited to this RFSO?
A2. Request for Standing Offer was advertised on MERX and the number of responses are not known until the
closing date of 28 April 2011, Thursday.

Q3. Is this a re- issue ?
A3. No.

Q4. Are you looking for a team of people or 1 contractor?
A4. The City is looking for Senior Consultant(s) to provide Strategic Advisory Services.

Q5. Our Firm does a considerable amount of work for the Water and Wastewater departments and strategic planning is
one of our core services. We recently completed a strategic plan for the City of Toronto Water Department. Is the scope of
this RFSO for all City departments or for specific depts.?

AS. For all City departments.

Q6. Can you please confirm that any resumes attached in the Appendix do not count towards the 5 pages for the response.
A6. Yes.

Q7. On page 4 under Basis of Selection. the City states. Financial Offer does not exceed the Midpoint calculate by 50%.
Can the City please define what the midpoint is example: is the midpoint the highest hourly rate plus the lowest
hourly rate / 2 or is the midpoint the median or mean?
A7. Midpoint sample formula is

120 +200 = 160

2

Closing Date remains: Thursday, 28 April 2011, 3:00 P.M. LOCAL TIME.

This Addendum forms part of the Request for Standing Offer document, and will be incorporated into any resulting
contract. In your submission, please indicate receipt thereof. Failure to do so may result in the rejection of the
submission.

For further information, please contact Cornelio Ledda, Purchasing Officer, Supply Branch at (613) 580-2424 extension
75822.
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Request for Standing Offer
Strategic Advisory Services

Strategic Advisory Services
Requirement:
The City Manager and the City Manager’s Office of the City of Ottawa, hereinafter referred to as the City, is
seeking offers from qualified firms and independent professionals to provide Strategic Advisory Services as
described in the Terms of Reference, attached herein as Annex “A™,

Period of Proposed Standing Offer:
The proposed period of this Standing Offer is fron the date of authorization 1o 31 December 2013

Subject 1o satistacrory service. terms and conditions. in the sole opinion of the City, the Standing Offer may be
extended for two () optional one (1) year terms. An extension is 1o be mutually aceeptable. and subject to 2
contnued requivement by the Ty,

At any point throvghout the duration of the Standing Offer, Offers may be accepted by the City which may result in
new Offerers being added to the Standing Offer, provide they meet the evaluation and financial criteria detailed
heroir

herein.

During the initial two (2) month term of any extension period:

iy may elect to remove Offerers from the Standing Otfer:

terms and conditions.

General Provisions: To provide to the City. upon the terms and conditions set out berein, the srrategic advisory
services listed ot the Firm Hourly Charge Rates identified in Annex B, as and when the City may require such
strategic advisory services if the City authorizes and orders such strategle advisory services against this Standing
Offer.

It s understond and agreed that:

ay A conmactual obligation will come inte foree only if there is an authorized “Callup” against ¢ Standing Offer
and only to the extent stipulated in the call up:

b) Fhis decument does not oblige the City to authorize or order any professional services whatsoever or 16 spend
the estmated expenditure or any monies whatsoever; and

The Ciy's lability under this offer shall be limited to the aciual amount of professional services “Cafled-up™
within e period specified herein,

%
~—

Call-Ups:
Task{s) wi ! be called-up by the Project Authority as follows:

ay  The Project Authority will provide the Offerer with o description of the work 1 be performed.

by The Glterer will respond with a sevvices and financial proposal, in accordance with the unit pricing agreed to in
this stmding offer,
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Request for Standing Offer
Strategic Advisory Services

Project Authority:
The services provided will be subject to review and acceptance by the Project Authority to be identified on each
individual cali-up.

fuquiries:

All inguiries regarding this Request for Standing Offer (RS are to be directed to the Administrative Authorfty
specified herein, fnquiries must be received iy witing (e-mail) no later than 18 dpeil, 2041 All inquiries recelved.
and the answers as provided by the Project Authority will be provided o all offerers by way of writteh addendum,
o later than 20 April, 2011 without naming the source of the inguiry.

Order of Precedence:

‘The documents listed below form part of the RFSO and will be incorporated into any resulting “Call-up” against the
Standing Offer. If there is a discrepancy between the wording of one document and the wording of any other
document, which appears on the list, the wording of the document. which appears first on the list, shail take
precedence:

i Request Por Standing Ofter

2 Annox A - Terms of Reference

3 Annex B - Financial Offer and Acknow ‘ment of Offer

4. Annex € Supplemenial Conditions — Professional Services — Janvary 2011
3 Annex D General Terms and Conditions - December 2010

Estimated Utilization:

It is estimated that the professional services called-up against this Standing Offer will be comprised of individual
call-ups up to $S150.000.00 within the proposed period of the Standing Offer. Should a requirement for Strategic
Advisory Services estimated at $150,000.00 or more be requested by the Project Authority, the Adminisuative
Authority reserves the right to initiate a procurement process in accordance with the Purchasing By-Law of the City
of Ottawa.

o

Content of Submission:

Your proposal should not exceed five (8} single sided 8,57 X 717 pages in 10-point font (Times New Roman)

including spreadsheets. which can be submitted in 837 X 147 and will count as one (1) page cach.  Any
i

documentation exceeding the maximum five (3) pages will not be considered.

Résumeés must be attached to the Content of Submission in the form of appendices. Any other supplemental
documentation that does not respond divectly to the Terms of Reference and Evaluation Criteria, such as corporate
literature will not considered in the evaluation of submissions.

Provide five () copies of your service proposal, and two (2) sealed copies of your financial proposal.
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Identification of the Giferer:

Provic
provided w the public se¢tor. Pravide the ocation and address of

©those

ic Advizory Sorvie

it history of the Offerer providing Sirarcg s, particularis
{rhe olfice from which the Ofterer proposes o

e @ profile and rel

service the Cin's requirements,  Desoribe the abilite ot the Offerer 1o provide routine contrac administration

{ravtine communications and mestings with Tty siafty withour add

A,

Tdentify the Strate

itienal cost o the City,

RATED EVALUATION CRITERIA (100 Points Total)

Category Available Points

(A} Service Proposal

(. Experience and Qualifications of Key Team Members 100

Total Available Points 16

Fyperience and Qualifications of Strategic Advisores) (100 points)

gic Advisor(s) proposed for this standing offer,

In a table. list each resource, by name: role in the finm: role(s) proposed for this standing offer; relevany
qualifications and edutarion s of A ribe up to three (3) relevant projects that demonstrate
their experience and enpertise in providing Strategic Advisory Services. Additional consideration will be given
o those who demonstate experience working with the public sector at the municipal level. Identify specific
teamn members with a capacity to provide their services in both official languages. French and Englis
Resumes should be appended where appropriate. The City reserves rhe right ro verify information provided.

i order for a proposed resource 1o be considered compliant, they must achieve a mintmum scare of 70% or 70

of 100 peints. Showld a proposed resource fail to meet the required score of 70%, the resource will be deemed

non~compliant and ursuitable for call-ups.
Offers must achieve the minimum score of 70% {70 out of 100 points) on the Rated Evaluation Criteria number
I to advance 10 the next stage of the evaluation, B Financial Offer.

FINANCIAL OFFER (Pass or Fail):

Please provide a finsncial offer using Annes B {attached) and return tvo (2) coples with vour submission. The
Offerer is o provide o Firay Hourdy Rare for the services identified in Annex B.

A Midpoint will be caleulated based on the Hourly Rate proposed by cach firm. and Financial Offers which
exceed the midpoint by greater than 30% shall be deemed non-complinnt and disqualified from further

consideration.

Hourfy Charge Raizs ave 10 be the full cost of service including all wavel and out of pocket expenses but
excluding HST.
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Prompt Paywment Discount:
mpphey s are encowraged to offer a cach discount for prompt payment provided that the minimum number of
working davs for payment is fifieen (15

Stiding Discount:
O aoy initial call-up exceed

e 5 100,000.00.
percent ont the work exceeding §i

00.060.00,

the Ofterer will discount the hourly ov pe* diem rates by five (5)

General Conditions:

The Offerer must certify acceptance of Annex £ Suppiémmrm Conditions — Professional Services — January 2011
and Anpex D General Terms and Conditions — Deg ember 2010, which shall form part of and be incorporated into
all ~Call-ups”

Selection Process:
An evaluation team, overseen and led by City staff. will review all offers received and score the offers using a
“consensus” approach, morelaton o tGC eriteria and points that are identified.

Aunthorization of Standing Offer may be made solely on the hasis of the offor submission, without o meeting with the
Offerer, i-%mwvw onc or more Offerers may be invited to attend a formal interview with the evaluation team. or o
provide written clarification on :En:n offer,

Basis of Selection:

The City intends 1o authorize one or more Offerers that provide best value. as determined by Offers with one or
more resource(s) that achieve the minimum pass grade of 70% (70 out of 100) of the points available within
evaluation criteria number 1, and whose Financial Offer does not exceed the Midpoint calculated by 50%

Authorization:
Authorization of Standing Offers will be made in accordance with the provisions of the City Purchasing Byv-Law,

Offer Yalidity:
Offers shall remain valid and open for acceprance by the City for a

the due date for veceipt of offers.

period of ninety (90) calendur days. following

Submission of Offer:
Please provide five (5) coples of your offer and two (2) copies of the your financial offer (Annex B) with your
offer(s), signed by an authorized official, in a sealed envelope, clearly identified as to contents and addressed to:

City of Ottawa

Finance Department
Supply Branch

FGO Constellaiion Crescent
dth Floor. West Tower
Oniawa, ON K2G 618

Proposals MUST be received at this location NOT LATER THAN 3:00 P.M. LOCAL TIME, on
""" Thursday, 28 April, 2011

Offers received after
Offerer.

the above due date and thne will not be considered, but will be retined unopened, to the
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Reqguest for Standing Offer
Strategie Advisory Services

Administrative Authority:
For further informarion regarding rhe Request for Standing Offer, please conract:

Ciry of Otawa

Finance Depariment
Supply Brangh

100 Constellation Crescent
4™ Floor, West Tower
Ottawa, ON K2G 618

Attentiom: Cornelio Ledda

Title: Purchasing Officer
Telephone: (613) 380-2424 axt. 25822
Facsimile: (613) 560-2126

E~mail: Cornelie. Leddal@ottawa.ca

Offerers are advised that all commumications with the City related w this RFSO prior t the closing date must be
divectly and only with the Administrative Authority,

MNate ta Offerers:
it is essentinl that the elements contained o the offer be stated in a clear and concise manner. Fallure ro provide
complete information as requested will be to the Offerer’s disadvantage.

Offers should be subminted in the formart requested, with an index and preferably including the oriteria subject w
polnl rating i a clear ideniitiable locarion.  [fan Offerer feels that the conditions will resteier it unnecessarily inany
way, it should so state in is offer. Any deviation trom the stipulated conditions should be given in detatl widy an
explanation as 1o why they are being offered. The Ciry reserves the right o accept any offer as submined witho
prior negutiations. It is the responsibility of the Ofterer wo obrain claritication of the requitements contained herein.,
if necessary. prior to submitting an offer.

Each offer will be svaluated solely on its content.  Assessment of the offer commences immediately afer closing
date. The City does not accept offers submited by facsimile transfer machines or electronic mail.

This Request for Standing Offer does not conunit the City to authorize any Standing Offer or to pay any costs
incwrred in the preparation of an offer, or attendance at a meeting with City staff. The City veserves the right to
accept or yeject any or all offers received, and to seek clarification from one or mare Offevers on the contenis of their
submission.

The Adminismative Authority will only make official wiodifications to the RFSO process. or to the actual “rerms of
reference” through official addendum issue. Any oral statement or orher representation from any sowrce should oot
be accepted as binding, unless confirmed through an official written addendun.

Copies of this Request for Standing Offer are available from the MERX BDistribation Unit. telephone 1-800-964-
6379 or via the Internet at www.merx.com. MERX is the official and sole distributor of this Request for Standing
Fer and any addenda. 1 an Offerer obtains this document by means ather than through MERX. the accuravy of
the document and receipt of any addenda is the sole responsibility of an Offerer.

The City relies on the electronic MERX advertisement to provide public notice of this business opportunity and i
not obligated 1o notify past or present suppliers in any other manner,
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Annex A
Terms of Reference

Background

A3 a result of the Octeber 8, 2008 Councii approved corporate wide reorganization, the focus of the City Manager
and the City Manager’s Office was concentrated on supporting governance, ensuring financial and performance
integrity, intergovernmental and community relations, and on the inplementation of large scale, highest priovity
projects and corporate change initiatives,

The key prionity areas for the City Manager and the City Manager’s Office include:

»  Leading the implementation of Council directed change agendas:

¢ Eosuring the Financial sustainability of the municipality:

o Overall Ciry Financial planning, budget preparation and long-term finapcial planaing:
e Costeontrol measures;

«  Implementation of Councit’s highest privrity projecis;

e Improving reporting to Council;

s Corporate governance support:

«  Procurement strategies:

e Challenge function with respect to both external advice and internal readiness;
& Project governance,

» Riskn tion:

e Report writing, editing and doctument preparation as required;

#  Legislatve planning;

s fatergovermmental relations. planping and arrangements:

e Compmunity relations and outreach: and,

e« Fxternal communications,

The City Manager and City Manager™s Office are divectly involved in a number of key Council identified priorities
these include but are not limited to:

2 Lansdowne Redevelopment and Partnership Plan;
Ottawa Light Rail Transit (OLRT);
Downtown Transit Tunpef (DOTTY

e Ouawa Stadium Redevelopment Strategy,
e Arts Cowrt and Guawa Art Gallery Redevelopment Stratey
e Ottawa Comnunity Lands Development Corporation:

= Sponsorship and Advertising Initiatives ;
e Key Economic Developrient loitiatives;

» Service Ottawa,

e Fiscal Framework Policy Review;

s integrated Mapagement and Accountability Framework:
e  Salid Waste Services Review ;

¢ Quality Assessment Review: and,

e Crrawa River Action Plan.

@*

%

¥l

val component of the City Manager™s roll is w provide both genaral oversight of these initjarives as well as &
Henge function with respect to external advice and jnterns! readiness. This function is fundamental to

subject matter expertise in a variety of disciplines. This function could be made stronger with the addition of an
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Annex A
Terms of Reference

objecrive third party 1o act as a second challenge funcrion. The addition of an independent third party s an nmportant
component to enable the City Manager 1o efl ely direct and maintain oversight on Counci priorities.

atement of Work

“iscal sustainability 15 a key priority for Council and the cornoration. To help realizing this objective. the Ciry is
seeking offers for professional financial and risk mitigation advisory services to assist the City in containing costs
and reducing risks. A significant contributor to realizing the City fiscal sustainability is to identify and secure the
City"s share of potential provincial, federal ot private sector funding required to develop. design, construct and/or
implement key corporate initiatives and infrastructure, The City i3 seeking expertise in intergovernmental velations
with a proven track-record in obtaining funding from other levels of government and the private sector, with
extensive knowledge of current funding programs and a background in the current financial arrangements of other
levels of government and in the private sector.

The Clry shall explore every means available 1o offset the cost of their share of project funding.
Financial and risk management advisory services profossionals will assist the City on the following:
s Provide a strong challenge function with respect to external advice and internal readiness on key corporate
initiatives;

¢ Review and comment on corporate legislative planning:

s Review and comment on vavious projects” Procurement & Delivery Analysis;

¢ Review and comment on various project’s governance and/or provide project governance as divected:

s Review and augment the City"s Affordability Analysis and Tnvesunent Srrategies as part of development of

project financing plans,

e Evaluate the methods and means of various approaches 1o finance. including review of the Value for
Money dssessment:

s Provide project governance advice and oversight where divecied and/or warmanted:

¢ Provide risk identification and mitigation advice:

s Assist in community relations and external communicarions and discussions with the other tiers of
government. non-govermmental organizations, community leaders and stakeholders, consultants and
developers with the goal of providing value added:

s Develop project specific financial plans and/or analysis including cash flow requirements, capacity
analvsis, source and use of funds/funding streams, grant opporiunities, erc. integrating elements of Federal,
Provincial and local commitments;

& Assist in discussions with the Province and Federal government to create imovative strategies and sources
of funding:

s Provide independent {inancial advice as appropriate taking into consideration the Clty's overall {inancial
planping including: annual budget prepararion, (iseal franework policies and Jong-term financial plinning:

= Review various regulations, which exist o govern munpicipal borrowing and knowledge of Ontario
muricipal finance; and.

s Report writing, editing and documents prepacaiion as required.
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Annex B
Financial Offer and Contractual Acknowledgement
Basis of Payment:
The Offersr offers o provide the services derailed herein under Annex A, Terms of Reference, and as further

detaifed in the Offerer’s offer, ro the acceptance of the City, in accordance wm h following FIRM Hourly Rates

for the proposed Sranding Offer period ending 31 December 20153

Strategie Advisor Proposed Resource(s) Firmn Hourly Charge Rare

Senior Consultant

Method of Payvment:

Monthly pavments shall be made based on stated deliverables, as detatled in the call-up, following receipt and
ceplance of an invoice by the Project Authority. The invoice should include a breakdown by each major task and
progress 1o the date on the inveice and should include the total hourly charge out rates,

Offerers should vote the following when preparing their financial offer:

Harmonized Sales Tax effective 01 July 201

The Conractor is sabject to the Harmonized Sales Tax (HST) for this project. The Federal Gox'emmem and the
Ontario Government implemerited a Value Added Tax known as the Harmonized Sales Tax (HST) on 01 July 2010
combining both the F ulu Land Provincial Taxes,

Contractors shall govern themselves accordinghy

Prowpt Pavment Discount:

The City of Grtawa follows & policy whereby in the absence of prompt payment discomnt termas, all invoices from
fors will be paid on a Net 30 basis, that is payments will be made by the City within 30 ch; s of receipt of
invoice, or the acceptance of the goods and services, whichever date is later.

Suppliers are encouraged o offer a cash discount for prompt payment, which will ot be taken into consideration in
the award of this contract, provided that the minimum number of working days for payment is fifteen (15).

Should a discount be offered within a timeframe less than fifteen {15) working days. the discount will not be taken
nto consideration in the award of this contract, although it may be taken by the City in retura for processing
payment within the stated rimeframe.

% is offered for payment within working days. following

rand acceptance of the goods and services, whichever date Is Jater, in the

A Prompt Payment Discount of
receipt by the Ciry of the ipveice, ¢
sale apition of the Ciry.

Please indicate the Prompt Payment Discount on all invoices.

Dishursenients:

All reasonable and proper expenses incurred by the Offever shall be veimbursed under this ftem without any
allowance theveon for overhead and or profit. All dishursements niust be approved by ihe Project Authority in
advance othevwise the Ofterer risks having the claim for disbwrsement rejected. The following costs shall be
included in the “Honrly Charge Rute™:

° Communication expenses including facsimile, local phone and cellular charges:
@ Administrative support provided by the Offerer’s staff to other members of its staft;
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Annex B
Financial Offer and Contractual Acknowledgement

@ Standard PC. presentation projection equipment, or computer aided design and drafiing cquipment (exciudes
i d equipment or software as identificd in Ofterer’s submission. ): and,
@ Travel snd Living Expenses unless approved i advance.
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Annex B
Financial Offer and Contractual Acknowledgement

Acknowledzement of Terms and Conditions:

Mhe Contractor hereby agrees to be legally bound by the provisions of the resulting Standing Offer. including, but
not hmited to, the Supplemental Conditions ~ Professional Se s — Japuary 2011 and General Conditions —
December 2010, The Contractor finther acknowledges and agrees that the final terms of the resulting Contract with
the City will be concluded and become legally binding on both parties upon receipt aud acceptance by the
Contractor of a Purchase Order issued by the City. The Contractor further agrees that acceptance of the Purchase
Order will be deemad to take place five (5) Business Days after receipt of a Purchase Order, unless the Contractor
provides the City with a written objection to, or refusal of, the Purchase Order within the said five {5) Business Day
period.

SIGNED this day of
Signature Name and Title (Pring Has the authority to bind the Corporation

Company Name

Company Address

Telephone No.

Facsimile

E-Mail Address
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supplemental Conditions — Professional Services — January 2011

. DEFINITIONS

“Deliverables™ means all work, materials, or other tangible ov intangible property identified in the applicable
Work Order as “deliverables”. “statement of expectad results”, “business results” and shall include, without
lumitation, all source code and ohject code of software, databases, data structures, modules, user interfaces,
design documents, test plans and scripts to implement the functions and requirements described in the applicable
Specifications, together with all related Documentation and media precured or prepared by the Contracror in
performing the applicable Work,

“Docuwmentation’” mems all documentation, in electronte and written form, including, without limitation, data
flow and process flow diggrams for all functions set out in the applicable Specifications and in-line commenting
on ali source and object code. that is required to allow a programmer of regsonable skil! to understand, analyze,
debug and improve the System or Deliverables, as applicable, without undue delay.

“Person” means an individual, corporation, partnership, trust, unincorporated organization. the government of a
couniry or any political subdivision thereof, or any agency or department of any such government, and the
executors, administrators or other legal representatives of an individual In such capacity.

2. SUPPLEMENTAL CLAUSES:

2.1 Changes and Additional Services

The City may. with the consent of the Consultant, in writing and at any time before or after the commencenment of
the Services, extend, increase, vary or otherwise alter the Services, and in such cases the City shall pay the
Consultant in accordance with agreed upon rates, either per hour, per diem or fixed costs, as may be determined,

2.2 Loeations and Consultant’s Office

For the purposes of this Agreement. all Services performed by the Consultant shall be deemed 1o be performed in
the Ottawa office of the Consultant focated in the City of Ouawa unless written approval of an alternate focation is

rom the City. All fees and disbursements shall be calculated and bivoiced according to the apphicable

obtained

deemead location of the Consultant’s office.

Reproduction of any documents or other data for use by anyone is forbidden. without express permission in writing
Iny ot T
by the City.

2.4 Title
Except as otherwise provided in the Contract, and excepr ag provided in subsection (2). tite to the Wark or any pant
thereot shall vest in the City upon delivery and acceptance thereof by or on bebalf of the City.

Upen any payment being made to the Contractor in respect of the Work ov any portion of the Work, erther by way of

progress pavments or accountable advances or otherwise, title 1o the Work so paid for shall vest i and remain in the
City unless already so vested under any other provision of the Contract.

Notwithstanding any vesting of title referred 1o in this section and except as otherwise provided in the Contvact. the
visk of loss or damage to the Work or part thereof so vested shall remain with the Contractor until its delivery to the
City in accordance with the Contract,
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Supplemental Conditions — Professional Services — Jannary 2011

Any vesting of title referred to in subsection (2) shall not constiture acceptance by the City of the Work and shall aat
relieve the Contractor of its obligation to perform the Work in accordance with the Cootract.

2.5 Suits or Proceedings Pending

The bidder represents and warrants to the Chty {and acknowledges that the Clity is relying on) that it is not aware of
any actions, suits or proceedings pending or to its knowledge threatened against or adversely affecting it, which
might materially affect its financial condition or its ability to perform and meet and all duaties, liabilities and
obligations as may be required of it under any agreement/contract resulting from this Request for Tender.

2.6 Interim Expenditure Reports and Pavment Restriction
The Consultant's total fees and disbursements for the performance of ail the Services required under the terms of this
Agreement shall not exceed the total amount stated in the Purchase Order.

The total amount spe”iﬂed i the Purchase Onder. as well as all applicable taNes pay abie. shall represent the ol
amount pavable o the Consultant with respect 1o the provision or supply of any Services or intangible property by
the Consuliant o the City, or in connection with the provision, supply, transfer or sale of any goods, material or
tangible property by the Consultant to rhe City pursuant to this Agreement. Any changes in taxes payable during the
Term this Agreement may, in the discretion of the City, either increase or decrease the total amount payable to the
Consultant under the terms of this Agreement.

2.7 Award
Any award resulting from this opportunity will be in accordance with the City Purchasiing By-Law and may be
subject to City Council approval.

2.8 Fraud or Bribery

Should the Contractor or any of hissher agents give or offer any gratuity to. of attempt to bribe any member of the
awarding body, officer or servant of the City, ar to commit frand against the City, the City shall be at liberry to
declare the proposal void forthwith, or to take the whole or any part of the coptract out of the hands of the
Contractor, and to invoke the provisions of mrminarion.

&1
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-5

2.9 insurange

(1}

Withoor restricting the gensrality of the lndemnification provisions, the Consuliant shall. during
the termy of this Agrecment, provide, mainiain and pay for

(ay  Commercial General Liability Insurance with inits of not less than $2.800,060.00 inclusive
per occurrence for bodily mnjury, death and damage to property including joss of use thereof.

Such insurance coverage shall be in the name of the Consultant and shall name the City of

Ottawa as an additional insured thereunder.
The Comumercial General Liability insurance shall include coverage for:

e premises and operations liability;

s products or complered operations labiliry:

@ blanket conrractual Habilivy,

sy fability:

severability of interest clanse:

contingent employers Habiliry:

peérsonal injury Hability;

owner’s and coniractor’s pr-:)tective cOverage:

lability with respect to non-owned Heensed motor vehicles

LI

s & @& @ B

{b) Automobile Liabitity {nsurance for owned/leased lcensed vehicles with Himits of not less
than $2,000,000.00 inclusive per occurrence for bodily injury. death and damage to
property; and

Professional Liabilty Insurance with o policy Hmit for each single cluim of not less than
51.000,0600.060.

The Consultant shadl provide the City with proof, in a form satisfactory tw the Ciry, of the
insurance required under this section prior to the commencement of work.

If the City requests to have the amount of coverage increased or (o obtain other special insurance
for the Services for the Project, then the Consultant shall endeavour forthwith fo obtain such
increased or special fnsurance at the Cify's expense,

All the gbove insurance policies shall confain an endorsement 1o provide all Named isureds and
Additional Insureds with thirty (307 davs prior written notice of cancellation in whole or i part.
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Anpnex D
General Terms and Conditions — December 2010

The City’s General Terms and Condirions are incorporated by reference into this solicitation. By submitting a bid.
bidders confirm thar they have read the City's (General Terms and Condirions and agree to be bound by them in any
resulting contract.,

A copy of the Geweral Termx and Conditions is available on the Purchasing page of Ottawaca:
rons enpdf

hpswwwotiawieabasiness/hids contracts/ purchasing pdiierms v
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1. About The Boxfish Group

The Boxfish Group creates and participates in projects that drive significant environmental and social benefit.
We have the unique combination of skills needed to take unusual and challenging projects from concept to
reality. We are entrepreneurial, we are smart, and we are diligent agents of change.

Ouar work intersects the Private Sector, Government and Civil Society. Qur deep technical expertise
combined with diverse communications experience allow us o distil complex technical analysis into easily
anderstood and effective communications. Our financial knowledge allows for better business decisions. Qur
experience in the civil society sector helps identify and maxiniize social and environmental benefit, And our
deep understanding of public policy underlies evervthing we do.

2. Relevant History of Strategic Advisory Services

Brian Guest, the lead Strategic Advisor, provided strategic advice relating to two federal budgets including
the budget that brought forward the New Deal for Cities. In his capacity as a founding partner at the Boxfish
Consulting Group he prepared Ontario’s climate change plan. As Director of Policy and Conumunications
for former Mayor Bob Chiarelli, a position which he held for five years, he had responsibility for strategic
files like amalgamation and light rail. Brian brings an unparalleled level of knowledge and experience on
City of Ottawa issues, and is backed by a Boxfish teamn that has a wide breadth and depth of experience in
policy, communications and business issues.

The Boxtish Consulting Group has delivered a broad range of strategic projects for a range of federal,
provingcial and municipal clients focused primarily on environmental sustainability. Some of our recent
projects with municipalities include designing and implerenting innovative waste reduction programs with
municipalities including wood and hazardous waste, and providing sirategic advice to the Mayor of Ottawa
on a range of issues including the development of the City Budget 2011 and the OC Transpo route
optimization.

3. Location and Address
The head office of the Boxfish Group is located at:

The Boxfish Group
285 McLeod Street
Ottawa, Ontario, K2P 1Al

The Boxfish Groap is located less than a 10 minute walk from City hall and our skilled staff has a long
history of providing excellent administrative service to the city, on an ongoing and as-needed basis,

REFS0O No. 01111-91858-S01 Appendix 1 - Page 2
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4. Experience and Qualifications of Key Team Members
Name Rolein Roles for Qualifications, Education and | Relevant Experience
the Firm | this 8O Years of Experience
Brian Principal Lead For the past 18 years Brian has | 1. Budget 2011 and OC Transpo
{Guest Advisor undertaken a number of roles in | Network Optimization
which he provided gtrategic In collaboration with Finance and the City
advice and counsel including as: Manager, Brian put together a full City
budget that met the Mayor’s tax target in
1. Deputy Principle Secretary to | Just six weeks. This complex project
the Prime Minister (2 vears) involved position the budget as well as
) many detailed sub-issucs.
2. Director of Policy and ‘ i ) )
Comms to the Mayor of Ottawa Ag part of the project, Brian also assisted
(5 years) with the roll out of the OC Transpo
network optimization process mcluding
developing the associated business plan,
3. Founding Partner of the
Boxfish Consuliing Group (6 i
years) 2. O-train Light Rail Project - As
Director of Policy and Communications
for the Mayor of Ottawa, Brian managed
Honours Bachelors in Political | (he development of the O-train project. He
Science and Public also assisted in the final report prep and
Administration, Ottawa developed the legislative strategy for the
University, Ottawa, Ontario N-$ Rail Project.
3. Development of the GST rebate and
New Deal for Cities
As Deputy Principle Secretary to Prime
Minister Paul Martin, Brian developed the
sections of two federal budgets that
brought the fiscal needs of cities to the
national stage and addressed the need for
ongoing federal funding,
Jon Principal Strategic and | Bilingual 1. Dor’t Waste Wood Campaign for the
Lomow Comms Forest Products Association of Canada
Advice (FPAC) ~ working with municipalities

1. Founding partoer of the
Boxfish Consulting Group (6
years)

2. Founder of the Canadian
Centre for Policy Ingenuity (6
years)

3. Strategic Planner, Venture
Communications. A Canadian
Advertising and Marketing Firm
(3 years)

across North America to establish wood
waste diversion projects.

2. World Wildlife Fund of Canada
Provided strategic comms advice on the
Campaign on Integrated Oceans
Management targeted at the Federal
Government and general public

3. Engine Creative/Venture
Communitications - In charge of all
digital product delivery including

RFS0 No. (11111-91858-801
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3. Founder and CTO of Engine
Creative, a Canadian digital
media focused communications
firm (4 years)

Bachelor of Commerce
(International Business and
Information Systems), Carleton
University

websites, digital media presentations,
customer relationship management (CMR)
tools, back-~office tools, digital advertising,
marketing measurement and evaluation
tools. Projects included the planning of a
website for a major municipality.

Lorne Principal Strategic Bilingual 1. Public consultation on barriers and
Johnson Advice sehutions to waste diversion - Designed
1. Partner in the Bosfish and lgad a pui?lic cons'ul‘tatic‘nn gxerf;.ise' for
Lo a large Canadian municipality in order to
Consulting Group : ? B f
identify broadly supported regulatory and
policy options to the diversion of wood
2. Strategic and operational wasle
planning for a multi-sector
ig{iif;;)frggzzag;i Sgg{éfg s, Development a natfqnal climate
emissions (2 years) change stmtegy ~ ‘Facxhtated the _
development of WWPE-Canada’s national
climate change strategy
3. Facilitated development of
multi-stakeholder supported
sustainability standards for
Ontario’s forest industry (4
years)
David Consultant | Policy 1. Founding President of DBk L. Providing strategic advice and counsel
Brook development | Consulting Inc (9 years) to the Program on Life Sciences and

2. Senior Research Associate at
the Public Policy Forum (3
years)

Honours Degree in
Interdisciplinary Studies,
Carleton University

Masters of Political Economy,
Carleton University

Graduate Certificate in
Dialogue, Deliberation and
Public Engagement, Fielding
Graduate Institute

Global Health, McLaughlin-Rotman
Centre (formerly the Canadian Program on
Genomics and Global Health, Joint Centre
for Bioethics), looking in particular at the
development of technology convergence
centres in Africa, mapping global health
spending in Canada and helping to develop
and implement Grand Challenges Canada
- 2005 — Ongoing

2. Project manager and lead authoron a
study by the Global Advantage Consulting
Group to develop an Health/Life Science
IT Asset Map for the provinee of New
Brunswick

3. Contributing author to a report for
Sustainable Prosperity on environinental
price reform in Canadian Municipalities,
Summer 2009

RFS0 No. $1111-91858-501
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Roisin Consultant | Research Bilingual 1. Metro Vancouver Conference -
Reid and Comms organized a confersnce bringing together
Support representatives of the municipal and
) provincial governments, environmental
. Former senior advocates, and constraction and
communications analyst at EDC | demolition professionals to address the
(1 year) problem of recyclable C&D debris in
Vancouver's landfills, which are nearing
2. Chief, Communications capacity.
Services, Liberal Research
Burean (5 years) 2. Export Development Canada Digital
Media Strategy - As Senior Advisor with
3. Cominunications BDC, Roisin led an effort to modemize
Sirategist/Officer, Federal ﬁDC's. communications channles, .
Department of Finance (4 years) including the Iaungh of an onhnc? magazine
and a comprehensive social media
strategy, Despite its niche audience, the
Roisin was awarded the Head INAZazing Site (Www.exportwise.ca)
of the Public Service Award in | receives thousands of hits month] ¥, and
2003, @ExportDevCanada has more than 1,200
followers on Twitter.
3. Finance Canada - Roisin represented
the Department of Finance as part of the
inter-departmental communications team
that managed the 2004 First Ministers!
Meeting on the Future of Health Care.
Zakiah | Consultant | Strategic and | Bilingual 1. Life-Cycle Analysis - Zakiah has done
Kasam Technical extensive work in Life Cycle Analysis for
Analysis 1. Environmenial consuliant various industries and teaches a course on

2. Formerly an environmental
researcher in wastewater
treatment technologies at the
National Research Council

3. Formerly a process engineer
for SNC-Lavalin

Master of Environmental
Engineering degree, University
of Calgary

Master of Business
Administration from the
University of Toronto

part-time faculty member at the
University of Ottawa in the
Department of Chemical
Engineering

it at Ottawa U.

2. Work in the Developing World -
Zakiah has significant work in the
developing world including in the
mountainous regions of Northern Pakistan,
where she spent several weeks managing a
scienice educational initiative

RE30 Mo, 01111-91858-801

The Boxfish Group Inc.

Appendix 1 - Page 5




COWO0593617

The
Boxfish
Group

Appendix 1: Lead Consultants

Brian Guest

Brian Guest is a Founder and Principal of The Boxfish Consulting Group, an environmental consuliing firm
based in Ottawa, Ontario. At Boxfish he has:

¢ Assisted with deployment and implementation of new and emerging green technologies
*  Developed public policy options for various governments at all levels regarding climate change
and renewable power

Talents

Sirategy Development
*  Creative strength in finding unconventional answers 1o seemingly intractable problems
s Depth in setting successful policy choices
@ Proven success in charting successful strategies to achieve environmental objectives
Strategic Analysis
&  Strong ability to synthesis complex issues in rapidly evolving environments
s Tuned ability to judge political realities
e Ability to judge and track diverse stakeholder interests
Communications
e Strength in resolving controversial issues with sensitivity
e Facility for crisis communications and intense pressure situations

Recent Projects and Relevant Experience

Developing a Climate Change Strategy for Oniario
e Industry/Sub-Sector: Government
»  Project Duration: ! year
= Project Value: N/A
= Project Description: Leader of The Boxfish Consulting Group team that developed the components
of a climate change strategy for the Government of Ontario.
»  People Managed: Worked closely with the Minister and Ministry of the Environment.
«  Outcome:

¥" Ontario has since implemented an extensive climate change action strategy a key component of
which is the Feed in Tariff announced as part of the Green Economy and Green Energy Act.

»  Requirements ~ Deep understanding of climate change science and programs/policies that have been
implemented in other jurisdictions. Deep understanding of the structure and functions of
government and private sector partners.

Depury Principle Secretary to the Prime Minister of Canada
e Industry/Sub-Sector: Government
e Project Duration: 2 years
e Project Value N/A
e Project Description: N/A
e Qutcome:

RESO No. 01111-91858-S01 Appendix | - Page 1
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= Primary responsibility for the fulfillment of Health, Environment and Cities objectives of the
government

»  Created Project Green initiatives in Budget 2005 and worked with Finance, Environment and
Matural Resources

e Designed first renewable power production incentives implemented in Canada

»  Completed transfer of the GST and gas tax revenue to municipalities as committed by the
government

s Achieved Health Accord with the provinces in Fall 2004

Requirements: Strong analytical skills, capacity to understand and implement complex policy

measures, strong communications skills and ability to lead teams and work with peers at the highest

levels of government

of Policy and Communications to the Mayor of Ottawe

Indastry/Sub-Sector: Government
Project Duration: 5 years
Project Value: N/A
Project Description: Managed complex policy and communications implementations including:
o Lead team that implemented Ottawa’s first light rail transit system using existing rail rights
of way
©  Moved Hydro Ottawa to market rates of return and managed rate increases with public
¢ Implemented Canada’s first successful municipal ban on smoking in restaurants and public
places
o Managed communications for Chair Chiarelli during 1998 ice storm
o Lead Mayor’s successful campaign to amalgamate 11 municipalities into oxie city through
to the full integration of budgets and operations
Outcome:
Two suceessful terms as Regional Chair and re-election as the first Mayor of an amalgamated
Ottawa
Suscessful implementation of the Mayor’s priarity projects including amalgamation, light rail,
leveraging Hydro assets and banning smoking.
Requirements - Strong analytical skills, capacity to understand and implement complex policy
measures, strong communications skills and ability to lead teams.

of Communications, Office of the Minister of Finance
Industry/Sub-Sector: Government
Project Duration: 1 year
Project Value: N/A
Project Description: Charged with overseeing all political communications including speaking for
the Minister on the record for all public issues
o Worked with department to deliver Budget 2001

o Worked with department to host emergency World Bank/IMF meetings held in the wake of
September 11, 2001

o Worked with Minister to assume leadership on cities file and establish New Deal brand
Qutcome:

Successful and skilful handling of difficult political challenges
{11111-91858-S01 Appendix 1 - Page 2
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Beginnings of production incentive model that led to FIT

= Requirements — Strong analytical skills, capacity to understand and implement complex policy
measures, strong communications skills and ability to lead teams and work with peers at the highest
levels of government

« Lanouages

«  English (Native)

Education

Honours Bachelors in Political Science and Public Administration, Ottawa University, Ottawa, Ontario

Jon Lomow

In 2005 Jon founded The Boxfish Group to help the Canadian economy and individual organizations undergo
“sustainable transformations”™ and to commercialize innovative technologies aimed at fighting climate
change. Jon has played an instrumental role in the growth and success of green innovations within a number
of young and established organizations.

Shortly before forming the Boxfish Group, Jon also worked to establish the Canadian Centre for Policy
Ingenuity (CCPI), a non-profit organization directed at helping Canada and Canadians take pragmatic action
towards fighting climate change. CCPI works closely with prominent Canadian environmental NGOs like
WWE, the David Suzuki Foundation, Equiterre and Greenpeace to promote sustainability across federal,
provincial and municipal policy.

Jon has also held senior positions with a number of communications firms including Engine Creative, a firm
he started and grew to 34 employees before its merger with Venture Commumications in 2001, At Venture
Communications Jon established a leading marketing measurement practice recognized by various industry
best practice awards.

During his work in the marketing communications sector, Jon worked with a number of leading global
brands including Unisys, Cisco Systems, Sunlight (Unilever), Subway Sandwiches and Toyota on a wide
spectrum of initiatives ranging from marketing measurenmient to complex branding, advertising and grassroots
campaigns.

Talents

Strategic Communications

Media Management and Crisis Communications
Stakeholder Outreach and Consultation

Guerrilla marketing and mohilization tactics

Brand Strategy

Organizational Management

Measarement Framework Development and Implementation
Information Technology design and deployment

e 2 @ & © & B @
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Recent Projects and Relevant Experience

Yellow Pages Group EcoFinder
Industry/Sub-Sector: Advertising/Business Directories
Project Duration: 1.5 years
Project Description: Primary consultant in the development and deployment of the Yellow Pages
EcoFinder pilot - a “green business™ classified section of the standard Yellow Pages Directory in 12
strategic markets.
o Developed extensive screening criteria and organizational processes to qualify businesses
for the special section

o Developed and conducted the Quality control process to insure quality and credibility

o Facilitated consultations with Environmental NGOs.

o Trained call-centre agents 1o screen each business through inbound and outbound calling
o Trained company sales agents on the product

World Wildlife Fund of Canada

Industry/Sub-Sector: Environmental NGO
Project Duration: Ongoing
Project Description: Campaign on Integrated Oceans Management targeted at the Federal
Government and general public.
o Strategic conunuanications advice and execution for program lavnch and ongoing
management
o Development of measurement framework

Engine Cremtive Ine.
Industry/Sub-Sector: Marketing Communications (digital focus)
Duration: 1999-2002
e Description: Founder and Chief Technical Officer for Engine Creative, a Canadian digital media
focused communications firm,

o In charge of all digital product delivery including websites, digital media presentations,
customer relationship management (CMR) tools, back-office tools, digital advertising,
marketing measurement and evaluation tools.

o Engine eventually merged with Venture Communications where Jon continned to lead the
digital marketing practice,

Languages
+  English (Native)
¢ French (Working knowledge)
¢ ltalian (Working knowledge)

Education
e  Bachelor of Commerce (International Business and Information Systems), Carleton University

RFSO No, 01111-91838-501 Appendix | - Page 4
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Lorne Johnson

Lomne is a recognized leader in the environmental community who has spent much of his career forging
collaborative solutions to longstanding sustainability challenges. He is known and respected across
government, natural resource industries and the ENGO community as an energetic, personable and
mnovative problem solver who gets things done.  He holds an undergraduate degree in commerce and a
Masters of Science in forestry (economics).

Talents

Multi-stakeholder facilitation and consensus building around environmental issues including
forestry, climate change and fisheries management

Development, implementation and public reporting of corporate sustainability commitments

Design and execution of civil society government relations, public relations and social change
strategies

Public engagement and policy development related to waste diversion

Recent Projects and Relevant Experience

Strategic and operational planning for a multi-sectror alliance of companies seeking to voluntary reduce their
GHG emissions

&

*

Industry/Sub-Sector: Private

Project Duration: 1 year 2008 - 2009

Project Value: $80k

Project Description: Currently helping the Forest Products Association of Canada design and launch
an initiative to support the reduction of GHG emissions from sectors along the forest products value
chain.

People Managed: 12 member multi-stakeholder group of forest industry, labour, First Nation and
environmental representatives

Qutcome:

FPAC member supported strategic plan to reduce GHG emissions along the value chain.
Partnership launched with major Canadian manicipality to reduce methane emissions resulting from
forest products degrading in landfills. .

Requirements — Strategic planning, understanding of indusiry emissions sources.

Facilitated development of multi-stakeholder supported sustainability standurds for Ontario’s forest industry

Industry/Sub-Sector; NGO

»  Project Duration; 3 years 1999 - 2003

e Project Value: N/A

= Project Description: Successfully facilitated a three-year multi-stakeholder process involving
industry, ENGOs, First Nations, government and labour unions on environmental and sacial
certification standards (FSC) for the forest sector in Ontario. Lead drafting of the standards
throughout the process.

»  People Managed: 12 member multi-stakeholder group of forest industry, labour, First Nation and
environmental representatives

s Outcome:

RESO No. 01111-91858-801 Appendix 1 - Page 5
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¥" Full consensus reached on these standards leading to the 10 million hectares of forest licenses
achieving FSC certification in Ontario — the largest uptake of FSC certification within a specific
region in FSC’s history worldwide,

¢ Requirements — Exceptional consensus building, facilitation and writing skills.

Facilitated the develnpmenr of a national climate change strategy (including energy efficiency and renewable
energy} for Canada for a leading internarional environmental NGO
e  Industry/Sub-Sector: NGO
¢  Project Duration: 6 months 2005
e Project Value: N/A
¢ Project Description: Facilitated the development of WWF-Canada’s national climate change
strategy.
¢ People Managed: Managed a 5 member team of consultants,
¢ Qutcome:
Coherent climate change strategy that was well received by senior federal government decision-
makers.
®  Reguirements: Understanding of climate change policy and the role of energy efficiency and
renewables in achieving overall national targets. Strong facilitation skills.
Public consultation on barriers and solutions to waste diversion

@  Industry/Sub-Sector: Government

s  Project Duration: 6 months

s Project Value: $40k

e Project Description: Designed and lead a public consultation exercise for a large Canadian
municipality in order to identify broadly supported regulatory and policy options to the diversion of
wood waste,

= People Managed: Worked with senior executives and other project tearn members to deliver resals.

s Quicome:

¥ Multi-stakeholder support for a range of regulatory approaches

V" Stakeholder supported mandate for the municipality to adopt tougher regulatory measures.

»  Requirements - A combination of strategic planning and facilitation skills. .

Languages
¢ English (Native)
e  French (strong verbal skills)
Education
»  Masters in Science, Forestry (Economics), University of Toronto
s Bachelor of Commerce, Queen’s University
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Roisin Reid

Roisin Reid is currently a consultant at The Boxfish Consulting Group, an environmental consulting firm
based in Ottawa, Ontario. As part of the Boxfish team Roisin has:

s Agsisted with the planning, communications and on-site management of the Metro Vancouver
conference on Construction and Demolition Wood Waste.

#  Researched and written analysis, strategic commanications plans, and communications products for
a varigty clients including the Forest Products Association of Canada, Metro Vancouver, The David
Suzuki Foundation, and the World Wildlife Fund.

Talents

Strategic Communications Planning

= Providing communications advice and developing strategic communications plans to
sapport major policy initiatives,

» Incorporating a wide range of communications options, including social media.

= Coordinating concurrent projects, working within deadlines.

Clear Writing and Editing
= Making complex subject matter easily accessible to various audiences.
s Developing key messages to ensure consistency and clarity,

Recent Projects and Relevant Experience
Senior Communications Advisor, Export Development Canada

®  Industry/Sob-Sector: Trade Finance

= Project Duration: 2 years

= Project Value: N/A

= Project Description: Advised ED¥C’s senior executive on a wide range of communications issues,
developed communications produets including writing speeches for the President and CEQ and
enhancing EDC’s use of digital media.

= Outcome:

o EDC’s best-ever event in terms of media penetration: President’s speech at the Asia Pacific
Foundation, 2009. Organized event in Vancouver, wrote speech and accompanying
conumonications products, worked with media relations staff to co-ordinate media plan.
Resulted in wide-spread coverage in traditional and ethnic media.

o Implemented digital media communications plan, including the launch of an online
magazine (www.exportwise.ca) and social media applications. The magazine site now
receives thousands of hits each month, and EDC (@BxportDevCanada) now has more than
1,200 followers on Twilter,

Chief, Communications Services, National Liberal Caucus Reseqrch Bureau

= Industry/Sub-Sector: Government

= Project Duration: 4 years

= Project Value: NfFA

= People Managed: Staff of 15 writers, translators, media monitors and web/print designers.

= Project Description: Coordinated the development, production, translation and distribution of
commumications products for the Liberal Caucus, including press releases, talking points, websites,

RFSO No. 01111-918538-501 Appendix | - Page 7
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direct mail products, Provided strategic communications advice to members of the Libera
and their staff.
= Dutcome:
o Implemented process improvements to allow for quick response to complex public issues,
including development and publication of talking points and press releases,
o Implemented a direct mail program that incorporated demographic targeting within key
held and unheld ridings.

Communications Strategist, Finance Canada

#  Industry/Sub-Sector: Government
= Project Duoration: 4 years
& Project Value: N/A
= Project Description: Provided communications advice in the areas of Federal-Provincial Relations
and Social Policy to senior government officials,
= Qutcome:
o Represented Finance Canada on the inter-departmental communications team for the 2004
First Ministers’ Meeting on Health Care.
o Researched, wrote and edited press releases, media lines, speeches, publications and web-
site content, including materials for Budget 2001, 2003 and 2004,
o Was presented with the 2003 Head of the Public Service Award, as part of a team that
spearheaded Finance’s University Recruitment Project,

Languages

= English (Native)

= French (received EEC on Federal Government Second Language Evaluation)
Education

Honours Bachelors in English Langnage and Literature, Campion College, University of Regina, Regina,
Saskatchewan. Graduated with Honours.

RESG No. 01111-91858-801 Appendix 1 - Page 8

The Boxfish Group Inc.

COWO0593617



Zakiah Kassam, P.Eng. M.Eng., MBA

Zakiah holds an undergraduate degree in Chemical Engineering from McGill University. She worked as an
environmental researcher in wastewater treatment technologies at the National Research Council and
extensively in the oil and gas sector as a Process Engineer for SNC-Lavalin prior to pursuing a Master of
Environmental Engineering degree from the University of Calgary.

As a graduate student with the Centre for Environmental Engineering, Research and Education at the
University of Calgary, her interdisciplinary program covered Environmental Design and Civil Engineering,
and included graduate work in wastewater treatment in developing countries. Zakiah has done extensive
work in Life Cycle Analysis for various industries including the waste management sector, as well as studies
for the private sector, ENGOs, and government. Many of these studies were based on waste management
options including landfills, anagrobic digestion and incineration. Zakiah has done significant work in the
developing world including in the mountainous regions of Northern Pakistan, where she spent several weeks
managing a science educational initiative.

Zakiah holds a Master of Business Administration from the University of Toronte and specializes in
integrated financial/environmental Life Cycle Analysis. She is currently a part-time faculty member at the
Untversity of Ottawa in the Department of Chemical Engineering.

Languages
e  English
o  French
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David Brook

For the past nine years, David was the President of DBk Consulting Inc a consulting firm based in QOttawa,
Canada specializing in innovation, health and environmental policy, commercialization, and citizen
engagement. Over the past decade, David has worked as a strategist, lead researcher, analyst and project
manager on a wide array of projects and processes both individually and in conjunction with several leading
consulting groups and not-for-profit organizations, His areas of expertise include:

o &

e  Innovaiion and Commercialization Policy with a focus on the domestic and international Health,
Environmental and Biotechnology sectors,

»  Climate Change and Sustainable Development,

¢ The Voluntary Sector, the Social Economy and Citizen Participation, with a focus on the sport
sector in Canada,

e  Deliberative and Stakeholder Engagement, and
»  Domestic and International Public Policy Development

Recent projects include working with the McLaughlin-Rotman Center for Global Health to help develop the
strategic plan for and launch Grand Challenges Canada, working with Grand Challenges Canada as a Senior
Strategic Copsultant, co-authoring with Dr. Peter Singer a Grand Challenges Canada publication entitled
Integrated Innovation, and co-authoring reports for Sustainable Prosperity on Building a Green Economiic
Stimulus Package for Canada and Environmental Price Reform for Canadian Universities. David was also
co-leader of the secretariat for the Beyond 2010 Panel looking at the future of high performance sport in
Canada. David has worked with a number of start-up green energy companies helping them to develop
business strategies and to commercialize new products and technologies.

Prior to founding DBk Consulting David worked as a Senior Research Associate with the Public Policy
Forum in Ottawa. David has an Honours Degree in Interdisciplinary Studies (International Development)
and a Masters Degree in Political Economy from Carleton University.
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Firm hourly rates for the proposed Standing Offer period ending 31 December 2013:

Strategic Advisor Proposed Resource(s) Firm Hourly Charge Rate
Lead Strategic Advisor Brian Guest $175/hour
Senior Supporting Advisors Jon Lomow, Lome Johnson, $150/hour
Zakiah Kassam
Supporting Consultants David Brook, Roisin Reid $150/hour

RF8O Mo. 01111-91858-SO1
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Acknowledgement of Tevms and Conditions:

The Contractor hereby agrees to be legally bound by the provisions of the resultmg Standing Offer, mcluding. but
uot Limited to. the Supplemental Conditions ~ Professional Services — Jamvary 2011 and General Conditions —
Diecember 2010. The Contractor further acknowledges and agrees that the final terms of the resufting Contract with
the Crry will be concluded and become legally binding on both pasties upon receipt and acceptance by the
Coniractor of 3 Purchase Order issued by the City, The Contractor further agrees that acceptance of the Purchase
Order will be deemed 1o take place five (5) Business Days after receipt of 2 Purchase Order, unless the Contractor
provides e City with 2 written objection to. or refusal of the Purchase Order within the said five {3} Busaness Day
pertad.
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