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OTTAWA LI GHAT RAI L COW SS|I ON
CITY OF OTTAWA - NMATT Pl ETERS
MAY 11, 2022

--- Held via Zoom Vi deoconferencing, with all
participants attending renotely, on the 11th day of
May, 2022, 9:00 a.m to 12:00 p.m
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COVM SSI ON COUNSEL:
Carly Peddle, Litigation Counsel Menber
Fraser Harland, Litigation Counsel Menber

PARTI Cl PANTS:
Matt Pieters: Gty of Otawa
Jesse @Gardner, Lauren G uenberger: Singleton

Ur quhart Reynol ds Vogel LLP

Al so Present:
Deana Sant edi col a, Stenographer/ Transcriptioni st

Talia Gllani, Virtual Technici an
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| NDEX OF EXHI BI TS

NO. DESCRI PTI ON PAGE/ LI NE NO

1 CurriculumVitae of Matt
Pieters, May 2022.................. 7:18

* * The followwing is a list of docunents undertaken
to be produced, itens to be followed up on, or

gquestions refused * *

| NDEX OF UNDERTAKI NGS

The docunents to be produced are noted by UT and

appear on the follow ng page/line: 100:16

| NDEX OF REFUSALS
The questions/requests refused are noted by R'F and

appear on the follow ng pages: [None]

neesonsreporting.com
416.413.7755



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

-- Upon commencing at 9:00 a.m

MATT PI ETERS;, AFFI RVED.

CARLY PEDDLE: M. Pieters, | ama
menber of the Conm ssion Counsel teamfor the
Public Inquiry into Stage 1 of Otawa's Light Rail
Transit System

| am joined by ny colleague who is al so
part of the Conm ssion Counsel team M. Harl and.

The purpose of today's interviewis to
obtai n your evidence under oath or sol emn
decl aration for use at the Conm ssion's public
heari ngs.

This will be a coll aborative interview
such that ny co-counsel intervene to ask questions.
If time permts, your counsel may ask foll ow up
guestions at the end of this interview. This
interview is being transcribed, and the Commi ssion
Intends to enter this transcript into evidence at
t he Commi ssion's public hearings either at the
heari ngs or by way of procedural order before the
heari ngs conmence.

The transcript will be posted to the
Commi ssion's public website, along with any

corrections made to it, after it is entered into
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evi dence. The transcript, along wth any
corrections later made to it, will be shared with
the Comm ssion's participants and their Counsel on
a confidential basis before being entered into

evi dence.

You wll be given the opportunity to
revi ew your transcript and correct any typos or
other errors before the transcript is shared with
the participants or entered into evidence. Any
non-typographi cal corrections nmade will be appended
to the end of the transcript.

Pursuant to section 33(6) of the Public
I nquiries Act (2009), a wtness at an inquiry shall
be deened to have objected to answer any question
asked of himor her upon the ground that his or her
answer may tend to incrimnate the witness or nay
tend to establish his or her liability to civil
proceedi ngs at the instance of the Crown or of any
person, and no answer given by a witness at an
I nquiry shall be used or be receivable in evidence
against himor her in any trial or other
proceedi ngs agai nst himor her thereafter taking
pl ace other than a prosecution for perjury in
gi ving such evi dence.

As required by section 33(7) of that
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Act, you are hereby advised that you have the right
to object to answer any question under Section 5 of
t he Canada Evi dence Act.

M. Pieters, if you need to take a
break at any point during the interview, just |et
me know and we'll stop the recording.

And just so everyone is aware, we'll
take a break about hal fway through the interview,
SO you can expect that.

M. Pieters, if you could just outline
briefly your relevant training and experience as it
relates to OQtawa's Light Rail Transit Project.

MATT PIETERS: So training and
experience? So experience, | cane on board, | ama
systens person, so | understand the different
systens when it cones to access, control, caneras,
ener gency tel ephones, all of that, and |I was
brought on for ny systens experience that | have
had over | don't even know how many years, but it
dates well back before comng to the Gty of
O tawa.

So they asked nme to join as part of
that, and then | have built on that over the years
wth trains and the systens, or the nmintenance

side of it aspect, | guess.
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CARLY PEDDLE: | amgoing to show you a

docunent, if | can find it. Do you recognize this

docunent ?

MATT Pl ETERS: Yes.

CARLY PEDDLE: And what is it?

MATT PIETERS: So that is a -- | wll
call it a C/. It is not one that |I would use. It

Is one that | actually had to conplete for this
process. | don't have an up-to-date one, so | had
put together sone information to bring it up to
today's speed, if you will.

CARLY PEDDLE: GCkay, and this is the CV
you provided to the Comm ssion?

MATT PI ETERS: Correct.

CARLY PEDDLE: GCkay, thank you very
much. | amgoing to mark that as Exhibit 1 for
this interview

EXH BIT NO. 1: CurriculumVitae

of Matt Pieters, My 2022.

CARLY PEDDLE: If you coul d pl ease
provide a brief overview of what your role was
intending to do. | know you said you were in
systens, but if you could just give an outline of
your various roles throughout the years, that would

be hel pful.
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MATT PIETERS: Sure. So when | -- you
mean dating back to when | started with the Gty,
or just as in relation to light rail?

CARLY PEDDLE: As it relates to |ight
rail.

MATT PIETERS: So they asked ne to join
the -- it was called at the tinme MMIP, Ml ti nodal
Transformation Program to be a programlead for
the trains and systens project and for the TOCC
I ntegrati on project.

So fromthere, that built into ensuring
that, you know, the systens operationally net what
we needed to do froman OC Transpo perspecti ve.

That was sitting through different neetings and,
you know, follow ng up with our constructor, if you
will. At the tinme they were called O Train
Construction, | believe it is. Nowthey are RCP,
Rai |l Construction Program So they were the | ead
on construction, and we woul d provide any comments
or feedback to themas part of the review ng of
docunents or design elenents of the different

syst ens.

That al so was part of the TOCC, which
I's our Transit Operations Control Centre, and we

had to performconstruction to expand for the
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integration of light rail, which we did not
previously have at Transit. So the room had to be
expanded, construction done, and then ensure that
all of those systens were put into the TOCC for use
by Transit staff.

Fromthere, that turned into noving to
the operations side, if you wll. | say
"operations”. | ampart of the operations team
but it is really oversight on naintenance of the
different elenents of the system whether that is
vehicles, that is stations, that is cleanliness,
you know, naintaining of those overarching systens
and then working with our contracts teamto -- you
know, if there is anything that isn't being
perfornmed or not.

So that is kind of the progression |
guess over the years.

CARLY PEDDLE: Gkay. And when did you
start as Program Lead?

MATT PI ETERS: Program Lead woul d have
been back in 2014. Can | look at ny Cv? | think
It was --

CARLY PEDDLE: | can put it up for you,
I f you would Iike.

MATT PIETERS: It is okay. 2014 | was

neesonsreporting.com
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asked to join that program |In total that MVIP

program there was 20-sone projects overall. This

was only a couple of themthat, you know, it

was -- there was stations. There was a | ot of

different elenents to it, but ny two were the

trains and systens and the integration of the TOCC
CARLY PEDDLE: And when you say

"systens", that neans any -- that is the
vehicle -- it is quite a broad term am|1 right
with that?

MATT PIETERS: So trains and systens,
so trains would have been the trains thensel ves,
but it is -- you know, | did not have any trains
experience thensel ves, but the systens on board,
sone of themare transferable to waysi de systens
that | amvery famliar with. Wen it cones to
passenger intercons, when it cones to the CCTV on
board the trains, those are transferable. But the
train itself, no, | did not have any experience
with the train, but |learned that over the tine and
sitting in on neetings and gai ned experience that
way as part of it.

Systens in general are typically
consi dered communi cation systens, so that is where

It conmes into CCTV, access control, I'll keep

neesonsreporting.com
416.413.7755



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sayi ng the sane ones over, but you know, energency
i ntercons or phones, passenger announcenments. You
know, systens are pretty generic in that sense, as
part of that.

CARLY PEDDLE: Who did you report to in
t hat rol e?

MATT PI ETERS: When | first started, it
was a |lady by the name of M chele Rochette. She
was | eading the MMIP program

CARLY PEDDLE: And did that change over
t he course of your tine as Program Lead?

MATT PIETERS: It did, yeah. She noved
on to another position in the Gty of Otawa, and
then | reported to M chael Morgan.

CARLY PEDDLE: Who were the key nenbers
of your teanf

MATT PI ETERS: At the tinme, there was
no -- | did not have any reports as part of the
Program Lead position. They were individual
projects, and you used existing subject matter
experts within the organi zation or using
consultants to provide feedback in addition to
t hat .

| f there was sonebody better suited to

answer a question that m ght have been
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custoner-service related, | would turn to them as
the subject matter experts to provide feedback in
regards to that.

CARLY PEDDLE: Who were your main
counterparts on the City's construction team at the
time?

MATT PIETERS: At the tine, it would
have been -- early on - it changed over tine
obviously - but early on, Gareth Wod, he was the
| ead for trains and | believe systens early on, and
t hat changed over to Eric Dubé, as it transitioned
there. So they were key parts of it. | think
t hose were pretty nuch the nmain people, to be
honest wth you.

CARLY PEDDLE: Since you were not
working with a team what information were you
recei ving and from what source?

MATT PI ETERS: So as the construction
program-- | amgoing to use RCP, but | believe
back then it was O Train. | just want to nake sure
it is kind of one and the same, but | don't want to
keep saying it every single tine.

So RCP at the tinme, all submttals,

t hey woul d receive those fromthe constructor and

they would pass themout to the | eads at the MMIP
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program

So for nyself, | would receive
docunents on design. | would receive docunents on
different testing that m ght have been going on to
review and take a | ook at and then submt any
comments back to RCP for themto put into a conment
tracker, if you wll.

CARLY PEDDLE: And where would that go
fromthere, if you --

MATT PIETERS: That woul d go back
t hrough the project, back to the constructor. So
t here was al ways open comments that would cone
back, and then the constructor would then respond
to those comlmments with an answer, with a, you
know -- they may not feel it m ght have been
relevant. They may not -- you know, they'll nake
the update in the next revision, but there would
typically be a comment that cones back, and RCP
woul d manage those comments.

CARLY PEDDLE: So if you received a
submttal that you yourself didn't have particul ar
experience or expertise in, is that when you woul d
engage experts or the consultants you spoke of ?

MATT PIETERS: So partly, or there just

may not be anything for ne to respond to, right.
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Because RCP had their own experts, so you know, it
Is not for me to go in and engage additi onal
experts, other than like -- like | use the exanple
of custoner service. |f there are certain nessages
that they wanted to be put into the system or

pl ayed a certain way, they are the experts on that.
| would submt it to them they would give ne sone
comments and then | would feed that back to RCP.

But when it canme to subject matter
experts about the trains and stuff, RCP was
certainly the |l ead and had consultants on reserve
to run through those submttals and provide their
comments back. They were better suited than |
woul d have been to nmake any comments.

| would | ook at things from an
operational lens as to what | know or what |
didn't, but anything outside of ny scope, it is not
a comment on.

CARLY PEDDLE: And you did nention that
you had experts that you were using at this stage.
Do you recall who those were?

MATT PI ETERS:. Yeah, so OC Transpo as a
whol e, not ne personally, but OC Transpo had STV
engaged t hroughout the process. So | would use

themat tines, not regularly, but at tines that we
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could use themas part of it froma different |ens
as part of that.

So but that was a retainer by OC
Transpo. They were also part of the RCP team

CARLY PEDDLE: At the tinme what was
your view as to the accuracy of the information you
were receiving fromthe constructor?

MATT PIETERS: | don't think |
under st and the question, the accuracy? They are
subm tting design docunents. | would have to
assune that the design is accurate, that they are
submtting that as part of that.

CARLY PEDDLE: Ckay, okay, thank you.
So the stage is just from 2014 to 2018 you are not
receiving any other information fromthe
constructor?

MATT PIETERS: So you are getting
desi gn docunents, you are getting testing
docunents, procedure docunents, but it is all
related to getting to the end result of delivering
the system right. So they have to be conpliant to
the Project Agreenent or the PSCS, yeah, so that
was RCP to ensure that they were neeting those
requi renents as part of it.

CARLY PEDDLE: GCkay. So you weren't
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overseeing or ensuring that the construction was
actual |y proceedi ng according to schedul e?

MATT PIETERS: No. W would coment on
t hose docunents if they were relevant to what |
could comment on or that were operationally as part
of it, but RCPis the -- was the -- they were --
their whole programis to deliver the project for
the Gty of OGtawa, right. They were the link to
t he constructor, RTG and OLRT.

CARLY PEDDLE: And you nentioned that
your role in overseeing the design -- and | am
par aphrasing, but | think you said is just to
ensure the systens neet operational needs; is that
right?

MATT PI ETERS: Yeah, | think that is a
fair statenent. So when it cones -- |like | said,
|'"'mtal king nore systens than | am vehicles, right,
so that is where ny experience cones from

So it is ensuring that it neets the
needs and that it is also, you know, RCP ensuring
that it is conpliant to the PA requirenents.

CARLY PEDDLE: What was your
under st andi ng of what the Cty wanted out of the
design of the train ?

MATT PIETERS: O the design of the
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train?

CARLY PEDDLE: O of the project
generally. Wre there things that the Gty was set
on?

MATT PI ETERS: | think that woul d
probably pre-date ne because the PAis witten
before ny tine. So | would have to divert that
back to the Project Agreenent and what the
requi renents were within it.

CARLY PEDDLE: GCkay. So your work
ensuring the design was consistent w th what
operations would be, during 2014 to 2018 how did
you do that? Was it just review ng designs?

MATT PIETERS: So it really -- well,
not just designs. It is any, you know, the
docunents that would cone to us, we would take a
| ook at that. |If | could use the exanple of the
TOCC, you know, we have to put all those systens in
there and desks to do that. W want to ensure that
it is feasible for sonebody to sit there and nanage
It and work on all of those systens, right, as part
of that.

The design of it neets any policies
that we may have in place or would that need to be

updat ed, you know. The way that we would -- | go
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back to ny systens work, right, that is ny forte,
woul d have been, you know, are we archiving certain
t hi ngs the proper way, you know, when it cones to
video and ensuring that we are conpliant to the
policies that we have in place.

Those things aren't spelled out in the
PA down to those |evel of detail, so you have to
make sure that it is still neeting it.

CARLY PEDDLE: Did that include
over seei ng any systens integration?

MATT PIETERS: So there is systens
I ntegrations as part of that. A lot of our
conmuni cation systens are integrated into one
system which is SCADA. That is |ike the one -- |
shouldn't say one. | nean, they are all
| ndependent systens, but they integrate into SCADA
together. And then the sane with train control.
But that is part of their design. That is not a
new feature. That has been as per design.

CARLY PEDDLE: So from 2014 to 2018
when you are in this role as Program Lead, what was
your view as to the status and progress of the
systens integration?

MATT PI ETERS: So that is an

I nteresting question. So the systens don't get
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integrated until closer to the end. You know, they
becone i ndependent systens to nake sure that they
function before they becone integrated. O herw se,
you woul dn't know where that system-- if there was
an issue with the systemitself or if it was in the
I ntegration part.

And that is where they have SITs, which
are systemintegration tests, that would validate
the functionality.

CARLY PEDDLE: So from 2014 to 2018,
given the stage in construction, am|l right that
there was no real systens integration at that
poi nt ?

MATT PIETERS: | wouldn't be able to
val i date exactly that there was none back in the
day, but like |I said, nost of the integration takes
pl ace after -- you need to have everything in place
to have your systens functioning, right, so before
you can start testing everything.

So those becone, you know, probably --
| won't say at the end of construction. | don't
think that is the right thing to say. But you
know, they don't start first. You can't test doors
in a building if the building is not built yet.

Li ke you have to go through the stages to do that.
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CARLY PEDDLE: When was the concept of
operati ons devel oped for this project?

MATT PIETERS: | do not know that.

CARLY PEDDLE: As the Program Lead,
what docunents or references are you using to
ensure that the design is consistent with the
oper ati onal needs?

MATT PIETERS: Well, the design has to
neet the PA requirenents. That is the onset of it.
To go through to nake sure that it neets our
operational needs | think is a bit of a |oose term
but it is. W are trying to say, can we function;
can we use it; does it neet -- to go back to the
CCTV one, does it neet our way of archiving video?
Does it neet any privacy concerns that we have? Do
we have proper blanking on the caneras that we are
not | ooking into neighbouring facilities? Those
types of things is what we are | ooking at as part
of it.

The design of the systemultimately is
wth RCP to ensure it neets the request or the
Proj ect Agreenent in the end.

Again, | don't want to make it -- it is
about, you know, neeting those needs, and

definitely | keep com ng back to is our operational
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needs, but probably the termis -- | go back to the
wi ndow bl anking. Well, it is not in the PA but we
know that we can't | ook into nei ghbouring
facilities or residential areas, and that is what
we are ensuring, that we are neeting those

requi renents as part of our operational needs, if
you w1 .

CARLY PEDDLE: As of 2018 when you | eft
this role, had any standard operating procedures
been created?

MATT PIETERS: | don't think I would be
able to answer that definitively. | would believe
that they would be already in the works with rail
oper ati ons.

The transition fromProgramLead to
Program Manager, | still finished those projects.

It is just a cycle of changing over, getting
prepared for operations as part of that. So you
know, it still continued to get through the
projects right until the end, but just foll ow ng
the sane process. RCP is the |lead and we j ust
provi de sone comments and -- through the process.

CARLY PEDDLE: And at that tine, or
t hroughout 2014 to 2018 if you are able to be nore

specific, what comments were you providing?
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MATT PI ETERS: Well --

CARLY PEDDLE: As to operational
r eadi ness.

MATT PI ETERS: Yeah, | think it would
be on sone of those elenents that we are tal king
about already when it cones to those systens. |
nmean, those are sinple exanples | could give you,
but specifics, you know, RCP would have to | ook at
all the comments that were nade, | nmean, and |ike |
say, sonme of themcone fromour internal ones, from
custoner service or froma planning side.

CARLY PEDDLE: What was your view at
the tinme as to the readi ness of the systemfor the
stage it was in?

MATT PI ETERS: At what tine? In the
2014 to '18?

CARLY PEDDLE: Yes.

MATT PIETERS: Well, at that point we
knew t hat they were delayed. They were supposed to
open in 2018, so that obviously did not occur. So
you could see that in the state of their stations,
of their steps of their delivery of systens as part
of that, you know, to be ready. You could see that
It wasn't going to be ready on tinme for 2018.

CARLY PEDDLE: Did you have any
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particul ar concerns about certain systens not being
ready at that tinme?

MATT PIETERS: Well, in 2018 they
weren't ready, so that is a given, hence the
push-out to the eventual opening day.

So the systens really either work or
they don't work. You have sone teething, if you
want to call it that, of any new systemthat opens,
but I don't think anything is junping out at ne as
a maj or concern systemw se.

CARLY PEDDLE: So it wasn't one system
where it was just it should have been there
earlier, it should have been ready earlier, or it
was | ust generally everything was del ayed?

MATT PIETERS: Well, you know, | think
back at that tinme there was a | ot of things that
wer e del ayed, so yeah, | nean, it wasn't opening
for another year fromthe original date or even
beyond | think a little bit by a nonth or so, but
yeah, so just about everything | think was del ayed.
| think they probably had sone systens that were
ready to go, but without the integration piece, you
know, there is limted to what you can do.

CARLY PEDDLE: You nentioned the
Transit Operations Control Centre. Am|l right that
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the Control Centre was nodified, an existing
Control Centre was nodified?

MATT PIETERS: Yes. So the entire
facility was nodified, but the TOCC needed to be
expanded, that it was only originally set up for
bus and our Special Constable Unit, so they had
to -- we did major construction within the facility
to enlarge the TOCC, and part of that was to ensure
that there was adequate space to inplenent rail
operations into that system TOCC, so we had an
i ntegrated control centre for all of our nodes of
oper ati on.

CARLY PEDDLE: In this role, so from
2014 to 2018, were you al so responsible for
ensuri ng design decisions were bei ng nade
consi stent with what would be required from
mai nt enance?

MATT PIETERS: No. So let ne
think -- et me just nake sure | understand your
question right.

So froma design aspect, RCP | eads that
design piece to ensure that it neets the
requi renents of the Project Agreenent.

So what is your question in relation to

the mai ntenance, if | could ask again, please?
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CARLY PEDDLE: So you spoke about your
role from 2014 to 2018 as ensuring that the design
met operational needs. So | am wondering if the
sane was done wth respect to mai ntenance
requi renents?

MATT PIETERS: So the naintenance
requirenents are set by -- typically set by
vendors, by the designer, by the maintainer
t hensel ves, depending on what it is. Each of those
carries nmai ntenance requirenents, so it is not
sonet hing that we would | ook at or would be able to
do anything with, you know.

| f you | ook at the vehicles, Al stom
manuf act ured the vehicles and they have a design
book or a mai ntenance book that says when they
shoul d be doing their maintenance or not. That is
not sonething that | would be able to coment on.

| just want to go back to what you said
as well. You know, when | say the operational
requi renments, it is not against the design. It is
getting to the details that aren't captured in the
Project Agreenent. Like |I say, | have given those
exanpl es | gave. The design has to neet the
Project Agreenent. |t is getting to those fine

details where | cone back to, you know, bl anking of
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caneras or, you know, the nessages that need to be
pl ayed on the audi o announcenents at the stations
or on the trains. Those are operational
requirenents that | keep referring to.

It is not about the design. The design
Is pre-set in the Project Agreenent, what they have
to neet. It is getting to the details that aren't
in the Project Agreenent | think is probably a
better way of saying it.

CARLY PEDDLE: OCkay. Do you recall if
there were any maj or changes to the design
requested by the Gty or RTGor its subcontractors?

MATT PIETERS: Well, | amsure there
were changes. To answer which ones or what they
were, | absolutely don't recall specifically what
they were, but there is always change requests on a
project of this size.

CARLY PEDDLE: Do you recall any
concerns being raised that those change requests,

I f granted, could have inplications regarding the
availability of the system the availability for
revenue service?

MATT PIETERS: | honestly don't
remenber. | don't renenber nyself, |'msorry.

| -- yeah. Wth RCP as the lead, they really
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managed that side of it.

CARLY PEDDLE: GCkay. So you nenti oned
In 2018 the role as Program Lead essentially
transitioned into this role as Project Progranf

MATT PI ETERS: Program Manager.

CARLY PEDDLE: Onh, Program Manager,

yes, thank you, and you are still in that role
t oday?

MATT PIETERS: | amin that rol e today,
yes.

CARLY PEDDLE: Do you recall what nonth
that transition happened, or nmaybe that is
difficult to say given the nature of the --

MATT PIETERS: It really is because it
was a slow transition, right, because it
transitioned fromthere, and though you have a
title change, it is transitioning fromthe Program
Lead continuing with those projects and, you know,
starting to slowy build a teamto then turn that
into the trains and systens team for oversight of
t he mai nt enance and nai nt ai ner.

CARLY PEDDLE: So you may have al ready
done this, but | amjust going to ask you to do it
again. |If you could briefly describe your role and

responsi bilities as Program Manager ?
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MATT PI ETERS: So Program Manager, so
manage a teamthat, you know, oversees -- provides
oversight, | guess, of the maintainer, |ooking at
are they performng the mai ntenance for the
di fferent systens, cleanliness of stations, the
LRV's structures that they are supposed to be
doi ng.

So you know, we woul d | ook at
perform ng inspections. W would | ook at
perform ng docunent reviews, so if they have
perfornmed mai ntenance, we would | ook at those
mai nt enance reports, not all of them but we sanple
those. And we would al so performaudits on sone of
their mai ntenance that they have perforned.

CARLY PEDDLE: Who were your key
team-- oh, I'msorry, go ahead.

FRASER HARLAND: | amjust going to,
just as a really quick clarification, when you say
"the maintainer", are you referring to RTM?

MATT PIETERS: | amreferring to RTM
yes.

CARLY PEDDLE: Who were your key team
menbers in this role?

MATT PIETERS: So | have nultiple. |

have -- you were | ooking for specific nanmes or just
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their titles that they have? So we have vehicle
engi neers. W had a track engineer, and now it is
a track specialist. | have rail infrastructure
specialists, a systens specialist and a

ri ght-of -way contract supervisor.

CARLY PEDDLE: And what were their
names or what are their nanes?

MATT PIETERS: Sure, so -- well, they
have changed over tine, but if you are starting
with it, so Andre Drosté was a vehicl e engi neer at
the tine; Rashid Dorj was a track engi neer at the
start; Dave Hopp, infrastructure specialist.

| think that is who started, and now
that has kind of transitioned. Do you want nme to
keep going with all the nanes of the current
peopl e?

CARLY PEDDLE: Yeah, the current people
woul d be hel pful.

MATT PI ETERS: Sure, so Bachar Fawal,
vehi cl e engi neer; Tim Sisson, vehicle engineer;
Rodrigo Chicarolli, vehicle engineer; Fariba Panah,
track specialist; D nesh - you are going to catch
me off guard here - Dinesh Raj Mllikeswaran, |
can't really pronounce it properly. He is

ri ght-of -way contract supervisor. Brian G ay,
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systens specialist. [If you need their exact

titles, | can certainly pull those up, if you would
li ke. Eric Robichaud, rail infrastructure
speci al i st; Dave Hopp, still wth the team rai

I nfrastructure speci ali st.

Let nme think here, sorry. Three
vehi cl e engi neers.

CARLY PEDDLE: It may be nore than |
anti ci pat ed.

MATT PI ETERS: Three -- well, this is
all new, though, right. Literally Rodrigo started
on Monday this week, so that is how new that is.
So we are building the team as we go here,
realizing that we need to add additional people to
provi de additi onal oversight.

So you know, | think that is comng to
realization on the current status.

CARLY PEDDLE: Ckay, so how many rol es
have been added over the years since you started in
20187

MATT PI ETERS: So we have added two
addi ti onal vehicle engineers that we didn't
originally have. W only had one to start. |
am-- so we originally had one rail infrastructure

specialist. W have added one nore, and | am
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currently in the mddle of another hiring one for a
third one, so that is inmmnent as we speak.

We added right-of -way contract
supervisor, that wasn't originally there, and now I
amliterally just going through references for a
second right-of-way contract supervisor. They are
probably the one role that is a little bit
different than the rest of the team the contract
supervisor. They are really |ooking out for
mai nt enance on or around the system so they don't
provi de oversight. That one role doesn't provide
oversi ght other than the nmai ntenance work and
nei ghbouring construction.

CARLY PEDDLE: What is your
under st andi ng of why those positions were added?

MATT PI ETERS: Well, we have added them
as we grow, and the oversight | think has -- it is
probably a little nore than nost people antici pated
It being, you know. | think it was nore so
desi gned originally as thought of, you know, checks
and bal ances versus what we are seeing today takes
a lot nore effort to conplete sone of those -- sone
of that oversight activity.

CARLY PEDDLE: And why is that?

MATT PIETERS: Difficult to get
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I nformation, not readily available fromthe
maintainer. It is not in the systens that we can
just l ook at ourselves. Lack of detail or

I nformation in work orders, which pronpts a | ot
nore followup to understand what occurred or what
didn't occur.

W do a ot of tracking of issues, work
orders, things like that, to try and -- | won't say
trending, that is probably not a good word, but you
know, trying to see if there is nmultiple issues,
you know, and follow up on that. W don't get that
fromthe maintainer. So | think those things have
added to additional work that we probably didn't
anticipate in the early stages.

CARLY PEDDLE: And again, when you say
"the mai ntainer", you are --

MATT PIETERS: | amreferring to RTM
|"msorry, | should clarify that. Every tinme as
t he mai ntai ner would be RTM and when | al so say
that, that includes their subs. | amnot going to
split out their subs or whoever else. It is the
mai nt ai ner and their subs would be included in
t hat .

CARLY PEDDLE: And is that because

your -- OC Transpo's contact is with RTM and not
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wi th any subcontractors?

MATT PIETERS: Correct. | nmean, we do
have neetings wth sone of their subs, mainly
Alstom but that is at RTMs discretion to bring
themin. That is their subcontractor, so it is for
them to nmanage their subcontractors, not the Cty.

And | get it technically we have a
contract with RTG but RTMis the | ead and the
mai nt ai ner over ar chi ng.

CARLY PEDDLE: So this need for
tracking of issues and those other aspects that you
just nentioned, was that not anticipated as
necessary initially --

MATT PI ETERS: Yeah, | don't -- | think
that the process was is that they would be tracking
and trending these itens and providing that to the
Cty. You know, the nunmber of things that we find,
you know, as part of that, whether it is small or

| arge, it is all things that we do, we do track and

continue with sone of the -- sone outstanding
I ssues that are still ongoing today.

So it is still tracking that. Like |
said, | don't trend. There is another group that

does sone trending. But it is trying to stay on

top of, you know, what it is. And w thout having
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the information in the work orders, w thout having
access, direct access to the inspections or to
their maintenance work, it is requests to obtain
that information and then to kind of go through it
after the fact. It nmakes it difficult and you are
al ways behi nd because you are not up to date
because it is not instantly available to you.

CARLY PEDDLE: You said that Al stom
attends neetings occasionally. Was that always the
case?

MATT PIETERS: No, absolutely not. It
was al ways through RTM and then they woul d engage
their subcontractor in the early days.

CARLY PEDDLE: Do you recall when those
neeti ngs when Al stom was present?

MATT PIETERS: No, you know, because it
even goes well above nyself, that, you know, senior
managenent coul d have been neeting different
| evel s, you know, that | am not aware of.

So you know, we neet and Al st om does
attend neetings, so |l nean, | think in the
begi nni ng they probably weren't, but that kind of
nmorphed a bit nore into it. But sone neetings they
may attend that are, you know, |ower |evels where

we are at versus senior ones nmaybe they may attend
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nore. | can't definitively answer that for you.

CARLY PEDDLE: When you first start
over seei ng mai nt enance preparati on and nai nt enance
activities, what, if any, feedback were you getting
about how it was going or the status?

MATT PIETERS: | think sone of the
oversi ght, you know, when you go into stations,
sone of the clear things were the cleanliness, you
know, wasn't up to standard, and you coul d
certainly see that for sure in the station
cl eanl i ness.

When it cane to vehicle nmaintenance, it
was early on, so nmi ntenance, you know, as the
vehicles, simlar to your own car, the higher the
m | eage, then there is different nmaintenance
regines that follow that. So you know, we were
early days when it cane to naintenance.

| guess the sane thing for track and
CCS, right. There is, again, follow ng the
mai nt enance -- or sorry, the vendor's nmaintenance
requi renments is all that they need to do, right.

CARLY PEDDLE: As part of that, were
you overseei ng nmai ntenance on the infrastructure
prior to revenue service?

MATT PIETERS: No. So that is still a
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deliverable by RCP to deliver the systens and any
defici encies that were outstanding would also still
fall to RCP.

FRASER HARLAND: So RCP delivers the
systens and then you cone in after the fact; is
that right?

MATT PIETERS: Correct, yeah. So
again, part of the Program Lead was part of that,
you know, providing comments and things, but then
we transitioned to the operations side and that
turned into overseeing nai ntenance as part of that
but not prior to revenue service.

FRASER HARLAND: Did that create any
| ssues for you in terns of know ng what you needed
to know if you hadn't been doing the role prior?

MATT PI ETERS: Sure, so and that is
where our consultants have cone in with STV. You
know, they did a lot of oversight, if you wll,
prior to revenue service and |l eading up to revenue
service, and they are still engaged wth us today.

CARLY PEDDLE: What is your
under standing of the availability of the systemto
the mai ntainer prior to revenue service for testing
or training?

MATT PIETERS: | don't think |
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under st and your question, sorry.

CARLY PEDDLE: Probably because it is
poorly worded. Do you have any -- are you aware of
t he mai ntai ner gaining access to the systemprior
to revenue service for training?

MATT PIETERS: So that is a good
guestion. So in the early stages or prior to
revenue service, RTMto ny know edge woul d attend
sone neetings, but the consistency seened to be
that they weren't engaged in [ earning the systens
t hensel ves - and not sitting at a high |evel
neeting, that is not what |I nean - of technicians
being with the constructor, |earning the systens,
taking part in the testing. | think there was
certainly sone |acking of that in preparation to
t ake over the system

You know, | have heard it, | can't tell
you that | have it witten anywhere, but that RTM
doesn't start until revenue service starts.

CARLY PEDDLE: And what do you nean
"RTM doesn't start until revenue service starts"?

MATT PI ETERS: So their contract, |
guess, if you want to call it a contract, they
don't start until the systemis turned over.

SSimlar to like our role with nai ntenance, it
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doesn't start until the systemstarts so that we
can start nonitoring the nmaintenance. They are in
the sane position, where they don't start until the
constructor has handed it over to the maintainer,
but there was certainly in ny opinion sonme |acking
of attendance or know edge or part of that to be
part of the testing to learn those systens to be
able to maintain them repair them yeah, as part
of their role. You can't just flip a swtch on day
one and say, Ckay, | amgoing to go learn this
system t oday.

CARLY PEDDLE: What is your basis for
that belief that they weren't --

MATT PI ETERS: Because the constructor
mentioned it nunmerous tines in neetings.

CARLY PEDDLE: Do you recall which
neeti ngs?

MATT PIETERS: | don't.

CARLY PEDDLE: Any idea about tine
peri od?

MATT PI ETERS: Yeah, the tine period
| eadi ng up to opening of revenue service.

CARLY PEDDLE: Do you recall who from
t he constructor?

MATT PIETERS: At the time it woul d
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have been Steve Nadon. At the time -- he is now

t he Maintenance Director for RTM but back then he

was W th the constructor, and nentioned it nunerous
tinmes that you guys need to get involved and start

| earni ng these systens.

CARLY PEDDLE: What woul d you have
expected to see at the tinme that you did not?

MATT PIETERS: | think | would have
expected themto be engaged in all the systens. |
think I would have expected themto be fully
trained, certified maybe for sone of those, you
know, certified to be able to work and nai ntain
sone of those systens, having a full understandi ng.

CARLY PEDDLE: And how woul d the
mai ntai ner gain a full understanding and be fully
trai ned wthout access to the systenf

MATT PIETERS: Well, they shoul d have
made arrangenents as part of the deliverable to
have access to the system and taken part in the
processes to get to revenue service and the
mai nt enance peri od.

CARLY PEDDLE: And what were those
processes?

MATT PIETERS: Well, the processes for

the testing, for anything else, they should have
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just made arrangenents to performthat. | can't
tell you what that |ooks |ike. Watever a
mai nt ai ner needs to do, they should have ensured
that they were engaged to do all those things.

CARLY PEDDLE: | guess what | amj ust
not understanding is how you know or why you
bel i eved that they weren't doing those things.

MATT PI ETERS: Because M. Nadon said
that continuously in different neetings.

CARLY PEDDLE: Ckay. Okay, so
foll owi ng testing and conm ssi oni ng, what was your
view as to the readi ness of the systemfrom an
operational and mai nt enance perspective?

MATT PI ETERS: | nean, | have to turn
that over to RCP. They are the ones that, you
know, have to ensure that the systemis neeting all
the requirenents, it is safety-certified. Again,
t hey have the subject matter experts to determ ne
whet her the systemis neeting all those
requirenents.

CARLY PEDDLE: So you didn't have a
view at the tinme?

MATT PIETERS: | don't really -- no, |
don't really have that view. | nean, | have to

rely on the experts of that to deliver that system
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and they are well -positioned to do that.

CARLY PEDDLE: So if you are not
assessing the readi ness of the system what is the
ultimate goal of your oversight?

MATT PIETERS: It is to ensure that
they are, as the nmai ntenance term now progresses,
that they are perform ng the naintenance that they
are supposed to be perform ng.

CARLY PEDDLE: Ckay, so --

MATT PIETERS: So if it says | should
do this three tines in a nonth, we want to see that
t hey have done this three tinmes in a nonth through
wor k orders, through their inspection reports or
what ever that systemis.

CARLY PEDDLE: GCkay. So your role is
taki ng the required nmai ntenance activities, whether
that is preventative or schedul ed, and j ust
ensuri ng those nai ntenance activities are
conpl et ed?

MATT PIETERS: Correct, and it is not
possi ble to do every elenent of every system W
have to be able to pick and choose what we are
doi ng, hence sone of the staffing-up as part of
t hat .

So we won't do it every week, as an
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exanple. W would take it back and say, you know,
you are supposed to do this every nonth. Let's
check the last six nonths have you been perform ng
this, and we should see a report or an inspection
or sonething for each of those nonths.

FRASER HARLAND: You just spoke to
preventive and schedul ed nai nt enance. \Wat about
unforeseen issues that arise that require a fix or
mai nt enance? Do you have an oversight role with
respect to issues like that?

MATT PIETERS: So we do, but that
IS -- the oversight there is really about the work
orders and then following up in a daily neeting
that we have with them you know, what did you
find. You know, if the work order didn't have
enough information, which is pretty regular, then
we followit up in a daily maintenance neeting wth
them and with Al stom and ask the questions, what
did you find? What was this? |Is this reoccurring?
You know, we have seen this now three tinmes, back
to what | said earlier, where we kind of track a
little bit of what is going on, and then we say,
you know, we have seen this now nultiple tines. |Is
there a bigger issue? Do we need to |look at this?

And if it is no, it is just a one-off, then we nove
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on.

CARLY PEDDLE: What is the issue with
the quality of the work orders or the information
contai ned in thenf

MATT PIETERS: So nmultiple things.

So one is the systemthat the
constructor provided is called IMRS. It is an
agility system | guess. W call it IMRS. It is
not the sane systemthat Al stomuses. Alstomuses
a GSl, and it is lacking major integration. That
doesn't translate information over is what we are
bei ng tol d.

We have not seen GSI, so | can't tell
you what is not being transferred over. W don't
have access to it, nor will they provide access to
it.

So a lot of work orders have zero
detail s what soever, no description, no information.
It just says it was opened on this day, closed on
this day, and it was for this task or description,
but there is nothing in the closing comments to
know what had happened, what they have done, or
anything. That is nore for planned work orders or
for maintenance, if you wll.

When there is corrective action, they
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have certainly inproved in adding comments, but
certainly it is still lacking on many of them
details as to what they did, what they checked,
what they found.

CARLY PEDDLE: How detailed work orders
are, is that required by any part of the agreenent
or --

MATT PIETERS: | don't think | could
tell you exactly what is in the agreenent, but you
know, industry practice is you fill out a work
order. You put what you found, what the issue was
and what you found or what you did, how you
corrected it.

On this system here, you know, you
woul d expect that the report would be attached to
It. The systemis designed to do that, and it is
all in GSI, but it doesn't translate over to us, to
the IMRS system

Anot her thing you'll see a comment that
says, you know, "see attached photo". The photo
doesn't transmt to IMRS. It is in the GSl.

Well, you are telling us to | ook at a photo but we
don't have access to it. So it m ght have hel ped
expl ain, you know, what they found or seen, but it

doesn't cone into our | MRS system
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FRASER HARLAND: So | just want to make
sure | understand. Have you ever seen a GSI -- a
wor k order that has cone out of the GSI? |
under st and you don't have access to the system but
have you ever seen, you know, an exanple of what
woul d be in the GSI systenf

MATT PIETERS: | think that they
provi ded a sni ppet in another enmail to show that,
but not as in, you know, |ooking at GSI saying here
Is what it can do, here is how we display things.
| have never seen GSI itself.

FRASER HARLAND: And | am just trying
to understand from your perspective, do you think
what has been put into even the GSI systemis
insufficient, or is it that that is sufficient and
It just doesn't transfer over? O are you unable
to know because of your |ack of access?

MATT PI ETERS: | am unable to know what
Is actually in GSI. M understanding of what is in
GSlI is they attach those inspection or whatever
they did as an exanple. |If it was a preventive
mai nt enance and they did an inspection for
what ever, they would attach that to GSI. That is
my understandi ng, they would attach that to GSI,

and there would be comments as to what they have
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done.

FRASER HARLAND: And have you ever been
provided with a reason fromthe maintainer as to
why they are unwilling to provide access to GSI?

MATT PI ETERS: No, | don't have an
answer as to why they are not. It is Alstoms
proprietary system It is not RTM RTM does not
have access to it, so RTM has the sane restrictions
that we have. It is an action itemw th RTMtoday
even to try and get this integration to work. You
know, we are alnost three years in and we still
don't have a systemthat is fully integrated.

CARLY PEDDLE: Do you have any
awar eness of why that would be, why it woul d have
t aken so | ong?

MATT PIETERS: | would only be
speculating, and | don't want to do that.

CARLY PEDDLE: Ckay. Do you have any
I nsight as to how operations and mai nt enance staff
were to be integrated?

MATT PIETERS: You nmay have to expand
on that question a little bit, how operations and
mai nt enance staff were to be integrated?

CARLY PEDDLE: Well, | understand

operations took over or had responsibility over
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sonme aspects of maintenance. They coul d handl e
certain things that went wong. Am|l right about
t hat ?

MATT PIETERS: | don't think I am
under st andi ng who you are neani ng as operations
t ook over maintenance. | don't -- | am not
foll ow ng the question, sorry.

CARLY PEDDLE: Ckay, let ne think about
how to word this. So how operations and
mai nt enance work in the systemare that they are
separ ate organi zations; correct?

MATT PI ETERS: "QOperations" neaning OC
Transpo?

CARLY PEDDLE: Yes.

MATT PIETERS: Ckay, so OC Transpo and
RTM - -

CARLY PEDDLE: Yes.

MATT PI ETERS: -- are?

CARLY PEDDLE: So mai ntenance and
operations are separate?

MATT PIETERS: Oh, absolutely OC
Transpo and RTM are separate entities. You know,
we neet daily, but we are not -- | guess | am --

CARLY PEDDLE: Have you al ways net
dai l y?
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MATT PIETERS. Yes, so we have a daily
mai nt enance neeting. That is a contractual
requirenent to neet daily and di scuss, you know,

t he previous day, upcom ng nmai ntenance as part of
t hat .

So that has been at a |lower |evel, you
know, to neet with them and di scuss the previous
day mai nt enance-w se, not operational -w se.

Qperational -wi se would be a daily
meeting on contracts. | amnot part of that
nmeeting, but there is a daily neeting for
contractual stuff about, you know, penalties the
previ ous day, availability of trains, availability
of stations. | amnot part of that, but that is a
daily neeting that al so occurs.

CARLY PEDDLE: In your view, was there
any risks or concerns arising fromthe fact that
mai nt enance -- or RTM and OC Transpo are separate
or gani zati ons?

MATT PI ETERS: No, from ny
under st andi ng, that has been -- that occurs
el sewhere in other properties. | don't think it is
unique to us. That is ny understanding, so | don't
have any reason to believe that has an issue, |

guess.
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CARLY PEDDLE: And you haven't
personal ly seen or observed any issues wth that
di vi si on?

MATT PIETERS: | don't think with that
division. | think maybe contractually, you know,
when we are operating sonething, if we are |late or
If -- you know, | think that would be the only
thing. But that is just a contractual nunber that,
you know, the contracts team would sort through as
an exanple. But you know, they have to maintain
the system and we operate the system | --

CARLY PEDDLE: So what are the -- after
revenue service, when deductions are cal cul at ed,
are there chall enges in determ ni ng whose
responsibility a given delay in mtigation -- whose
responsibility that is, whether operations or
mai nt enance?

MATT PIETERS: Sure. That is a good
guestion, probably for the contracts team but we
get asked, so | can answer our side of it. CQur
contracts team cones back to us and says, Hey, this
Is an incident that occurred yesterday. Do you
have any technical insight on this part of it? O
they m ght reach out to our operations team and say

this exact sanme thing. There was an incident; do
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you have any insight as to what occurred here? And
they woul d take that back to their daily neeting
with RTM and deci si ons would be nade as to, you
know, what occurred or didn't occur.

And there is a flow, you know, that
goes froma daily to a weekly to a nonthly, as an
escal ation process. |If it can't be decided or
agreed upon at the daily, it noves to a weekly
neeting. |If it can't be decided there, it goes to
the nonthly neeting. And it escalates in, in
| evel s of managenent, yeah, as part of that
process.

CARLY PEDDLE: Have you seen any issues
or had any concerns wth the |ack of direct
communi cati on channel s between OC Transpo and, for
exanpl e, Alstom but al so ot her subcontractors?

MATT PIETERS: Well, like | said, we
don't typically go to Alstom or RTM doesn't want
us going directly there, so they prefer that
everything routes to them

CARLY PEDDLE: Right, so my question is
have you -- has that been a challenge in this
project or created any issues?

MATT PIETERS: | think -- | think we
can get a hold of them | think that the urgency
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changes between operations and nai nt enance.

Oper ati ons were al ways about
moving -- rectifying, getting it off the line, you
know, getting it to the next station, whereas
mai nt enance, you know, in ny opinion, probably
doesn't have the sane urgency that we have.

CARLY PEDDLE: And why is that?

MATT PIETERS: | don't know that. |
think that is, you know, probably standard in a | ot
of different areas. | am speaking not from
experience but from ny understandi ng, that
operations is always about novenent and nai nt enance
I s about mai ntenance. You know, reacting is a
little bit slower than what an operati ons team
woul d prefer to see. That is ny opinion.

CARLY PEDDLE: And so you sensed a | ack
of urgency to respond by RTM when --

MATT PI ETERS: Yeah, sure, yeah, for
different incidents, yeah.

CARLY PEDDLE: Can you tell ne a bit
nore about that?

MATT PI ETERS: Yeah, so if there is an
I ncident on the line or whether it is small or
| arge, you know, the urgency doesn't always appear

to be there that we would want it to be there, the
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tinme it takes to nmaybe respond to a train. |If
there is a larger incident, it is the tinme it takes
to respond to that larger incident, to then perform
repairs, to then get the service back running

again. You know, it takes probably nore tine than
operations would certainly like it to take.

CARLY PEDDLE: And why is it that your
belief is that that stens froma | ack of urgency as
opposed to the task sinply takes that | ong?

MATT PIETERS: That is a good question.
| don't really know how to answer that. You know,
| think it is the timng, the length of tine it
takes to get out to that incident or to do
sonething is, you know, probably |onger, when we
can have people out there a |ot quicker than the
mai ntainer. It is kind of equivalent, you know, we
are all comng fromthe sane areas or fromthe
| ocations, but it may take them |l onger to attend
than it would take for the operations teamto show
up.

CARLY PEDDLE: And you don't know why
that is?

MATT PI ETERS:. No.

CARLY PEDDLE: Do you have any specific

exanpl es of that?

neesonsreporting.com
416.413.7755



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MATT PI ETERS: Yeah, when we had the
| ssue of the pantograph or the -- or sorry, not the
pant ograph. The pant ographs, we have nultiple
vehicles that had hit an issue, had hit a knuckle
or sonething on the OCS and it had stopped | want
to say it was four trains in the east end. And we
were shut down. | forget the tine that that was.
| amgoing to -- you know, | believe it was
sonetinme after |lunch, and we were shut down the
rest of the day, you know, to get those trains off
the line. So we weren't operating in the east end
for the remai nder of the day until the next day,
you know. That is --

CARLY PEDDLE: And so what about that
suggested that RTM was not respondi ng as urgently
as they shoul d?

MATT PIETERS: Well, | find it
difficult to understand that it would take that
| ong to put the system back up. You know, you
determ ne the problem You correct it. You get
those trains off the line, and then we start
opening it up again. You know, it seened |like an
awful long tine to have that portion of the system
shut down for that length of tine, that it could

have been repaired rather quickly, get the trains
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of f the Iine.

It took a very long tine to get the
trains off the line. So | don't know why that is,
If that was a |ack of staffing or resources to do
that, but it took a long tine to renove those
trains fromthe |line.

CARLY PEDDLE: Did you have any role
during trial running?

MATT PI ETERS: | wasn't involved in the
trial running teamat all. | think we |ooked at
sone work orders as part of that, as part of a
mai nt enance | ook, the team would | ook at sone of
that, but | think | wasn't part of the trial
running team That was seni or nmanagenent.

CARLY PEDDLE: Do you have an
under st andi ng of how -- oh, I'"'msorry, | think
M. Harland has a questi on.

FRASER HARLAND: Just quickly. [|I'm
sorry, Ms. Peddle, just to quickly follow up on
that, you gave evidence that RTMdidn't take over
until the functioning -- the systemstarted at
revenue service, and | understand you have j ust
said you weren't involved in trial running, but do
you have any know edge of whether RTM was invol ved

In trial running?
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MATT PIETERS: | wouldn't be able to
answer that definitively as to what their role was
or how they took part in that, |I'msorry.

CARLY PEDDLE: You nentioned your team
may have seen sone work orders during trial
runni ng?

MATT PI ETERS: No, no, we did. So we
woul d | ook at sonme work orders in the norning from
the previous day and do a selection of work orders
to take a | ook at and see were they doing
sone -- were there any issues the previous day type
of thing.

CARLY PEDDLE: And what was your sense
of mai ntenance activities during trial running?

MATT PIETERS: | am going from nenory.
| believe it was pretty minimal. It was nore about
If there was an issue, did they correct it. |
don't renenber how nmuch actual preventive there was
included in that. | don't renenber that, I'm
sorry.

CARLY PEDDLE: Do you know whet her
there were any sinul ated mai nt enance demands duri ng
trial running?

MATT PIETERS: | don't think |

under st and your question. Sinulated nmai ntenance?

neesonsreporting.com
416.413.7755



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CARLY PEDDLE: So instead of just
runni ng the systens, having people, for exanple, go
out and just basically work the systemto see what
mai nt enance i ssues nay ari se.

MATT PI ETERS: | don't renenber
anything like that. | don't have that answer for
you.

CARLY PEDDLE: Ckay.

MATT PI ETERS: Yeah, | don't recall
anything with that.

CARLY PEDDLE: Do you have any
know edge about the field observation teanf

MATT PIETERS: | seemto recall that
t hey exist, now that you say that term nol ogy, but
yeah, | don't recall what they -- yeah, | don't
recall, |'msorry.

CARLY PEDDLE: Do you have any
awar eness of the criteria for trial running
changi ng partway through trial running?

MATT PIETERS: | don't. | wasn't part
of the trial running team Yeah, probably better
for sonebody else to respond to that one.

CARLY PEDDLE: So as | understand it

fromwhat you have just said, during trial running
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there was -- the focus wasn't on mai ntenance; is
that right?

MATT PIETERS: No, | think there was an
el ement of it, but it was all about operating
trains and the systens as a whole, | guess, the
stati ons.

CARLY PEDDLE: And so what were the
expectations of nmintenance during trial running?
Just what you said, that if there was a request,

t hey woul d respond?

MATT PI ETERS: Yeah, |ike were there
any issues on the train, simlar to what we do
today, you are looking at work orders to say was
there an issue, did you fix it, what did you fix,
did they fill out the paper work properly. It is
really just about the work orders, the MRS
system

CARLY PEDDLE: And you had no real
I nsi ght into how mai ntenance -- how wel |
mai nt enance was operating prior to revenue service?

MATT PIETERS: No. RCP would have
done -- if they did anything on the maintenance
si de, would have been there. W were just | ooking
at the work orders during that trial running

period, and like |I said, it was -- at that point
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there was mni mal mai ntenance that | recall at that
point. Like, you know, it was infancy.

CARLY PEDDLE: So heading into revenue
service availability, what in your view was the
bi ggest challenge to reliable service from an
oper ati onal perspective?

MATT PIETERS: | think reliability. So
there were sone challenges with the vehicles, if |
am not m staken. | think they had sone cab heater
problens. | don't think that is really
reliability. But | think there were a few known
| ssues that they had.

You know, | think there was sonme VOBC
| ssues that they had -- were tracking, but it
wasn't a consistent issue continually.

So | don't really know -- renenber nuch
nore than that, to be honest with you.

CARLY PEDDLE: Do you recall any other
maj or chal l enges or hurdles that you saw going into
revenue service availability?

MATT PI ETERS: At that point, | think
fromny nenory, a lot of those -- a lot of issues
happened once we were already in service, you know,
that canme to light after we were already in revenue

service. That seens to be nmore what | renmenber.
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You know, when | get into sone of the
ot her issues that cane to |ight when -- you know, |
al ways go back to the New Year's Eve incident.

Li ke that just renenbers that to ne as one of the
maj or issues that cane up.

CARLY PEDDLE: So is it your evidence
that prior to revenue service, prior to public
| aunch of the system you had no concerns about its

ability to function as it shoul d?

MATT PIETERS: | think there is al ways
going to be teething problens. | wouldn't say
there is never going to be any issues. | think you

are always going to have things that, you know, may
cone up when you introduce passengers on to a
systemand full trains. And you know, | don't
think that was ever, to ny recollection, tested
like in that same environnent of having 600
passengers on a train, as an exanple. You know,
sone door issues certainly cane up as part of that
once we experienced passengers on there.

The arcing issue that we experienced,
you know, we hadn't seen previously. That cane
over tinme with the -- | don't knowif it is from
the carbon or what off the pantograph and getting

on the APS or the line inductors, sorry, as part of
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t hat .

Li ke those are all things that are
maj or issues that cane up, but | think there were
sone things that were in advance of opening up, but
| think a | ot nore cane when we introduced
passengers and, you know, service, | guess, if you
want to call it that inits real environnent.

| won't say there weren't other issues,
but yeah, | amnot -- doors cone to m nd, VOBC
cones to mnd, cab heaters cone to m nd, but |
can't renmenber themall, if there was a bunch. |
nmean, like | say, | renenber sone of the current
t hi ngs that have occurred, obviously, but yeah,
back -- that is -- nmenories are hard.

CARLY PEDDLE: Am | correct that the
Cty's plan was originally to do a conpl ete
transfer frombus rapid transit to the light rail
transit on day one of the system openi ng?

MATT PIETERS: | don't have that
i nformation. That woul d have been above ne.

CARLY PEDDLE: What were your
expectati ons regardi ng nmai nt enance, given these
teething problens in public service? You
know -- sorry, let ne rephrase that.

Because you recognize that in this
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systemthere are going to be teething problens, how
was that factored into the approach to mai ntenance
during service?

MATT PIETERS: | am not able to answer
that. You know, | would certainly rely on experts,
subj ect matter experts, you know, as part of that,
as part of review. Qur constructor, our
mai ntai ner, our builder, if you want to call it
Al stom vyou know, they are worl d-class conpani es.
Al stom you know, this isn't their first opening, |
woul d expect that these different people would
certainly know what to expect in sone of these
teething problens. You know, that is not ny term
That is a term you know, that has been thrown
around for years, that, you know, there is always
sone teething problens that occur when opening up a
new systemthat you have to manage and deal wth,
and they are not all the sane across any new
opening. You are always going to be unique to your
system

FRASER HARLAND: |f you can, you are
not speaking to sort of your expectations in terns
of mai ntenance, but your role was oversight, so
maybe if | can put it bluntly, |ike what -- |ike

was the mai ntenance sufficient from your
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perspective once revenue service had started?

MATT PIETERS: Up until today?

FRASER HARLAND: | nean, yeah, | guess
It would be good to have your evidence on that.

MATT PI ETERS: Yeah, like I think that
there has certainly been sone challenges. That is
what | am saying. You know, | amtrying to relate
It to the questions being asked, which is com ng
right back to that start of service where
mai nt enance has been limted, right, up until that
point in time, or if it wasn't, it was by others.

But you know, the chall enges up until
t oday has been there have been sone nai nt enance
| ssues for sure. | think that, you know, when |
say "mai ntenance", that is cleanliness. You know,
that is -- there is certainly sone tasks that are
probably bel ow standards, if you will, or
contractual obligations when it cones to station
cl eanings. There is no secret there.

| think sonme of the trains as well
| acking in sone cl eanliness issues.

Mai nt enance-w se, you know, there are
certainly sone things that are questionable, if you
want to say it that way, you know. As to sone of

the failures that may have occurred over the | ast
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few years, were they preventabl e by nai ntenance or
pl anned mai nt enance? You know, those are sone of
the questions that are still outstandi ng.

You know, we have had, you are aware, a
coupl e of derailnents, you know, and one of them
bei ng wor kmanshi p.  You know, that ties right back
I nt o mai nt enance.

You know, is there sufficient
resources? The City has been saying since the
begi nning there is not adequate resources by the
mai ntai ner, to whether that is to maintain the
system or whether that is the maintainer to provide
oversi ght of their subcontractors, are they
perform ng, you know, the requirenents that they
shoul d be.

FRASER HARLAND: Rel ated to your point
on resources, do you have a view as to the |evel of
experience of the maintai ner's personnel involved
in this project?

THE WTNESS: | don't know what
training they go through to be qualified for their
positions or not. | think that's -- yeah, |
woul dn't be able to answer that as to what their
qualifications are or what training they receive as

part of that.
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| think in general, ny comment is there
Is a lack of resources. The Gty has been stating
t hat since the beginning.

CARLY PEDDLE: Has the nmmintainer, has
Al st om added resources that you are aware of ?

MATT PIETERS: | don't know that |
coul d answer Al stom has added resources. | think
t hey have certainly done sone changes in their
resources. | wouldn't be able to coment on
quantity of personnel. There has certainly been a
| ot of shifting and a | ot of people have left, so |
don't know if they have increased their nunbers or
not .

You know, there was a tinme with sone
maj or issues wth the bearings that they brought in
addi ti onal resources, but | don't believe that they
were neant to stay or, you know, renmain here. It
was to help them get out of the |onger maintenance
or the longer things they had to do checks on.

CARLY PEDDLE: Ckay, so leading up to
revenue service, you reported to M chael Mrgan at
that tinme, right?

MATT PI ETERS: Yeah, back with the
Program Lead, yes, before he switched over to RCP.

CARLY PEDDLE: And did he swtch over
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to RCP at what point?

MATT PIETERS: | don't renenber. Yeah,
| am not sure what year that was or when that took
over, and then after that it changed to Troy
Charter as ny Director.

CARLY PEDDLE: Ckay.

MATT PI ETERS: When | had anot her
manager in between, like there was -- we were
starting to prepare for operations and setting up a
structure.

CARLY PEDDLE: Did you provide any
f eedback to your superiors prior to revenue service

as to the state of the systen?

MATT PI ETERS: | don't renenber. |
don't recall that. | wouldn't be able to answer
t hat .

CARLY PEDDLE: | think it nakes sense

to take the break now.

Whay don't we take 15 and cone back at
10: 38. Let's just say 10:40.

-- RECESSED AT 10:23 A M

-- RESUMED AT 10:40 A M

CARLY PEDDLE: M. Pieters, you
nmentioned as part of the Program Manager position

was performng audits; is that right?
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MATT PI ETERS: Yes.

CARLY PEDDLE: Were those audits al ways
pl anned?

MATT PIETERS: W only started them
| ast year in 2021, so | don't think | amable to
answer whet her that was planned or not or was the
original intent. | amnot able to answer that.

CARLY PEDDLE: Ckay. Do you have any
awar eness of whether those audits resulted from

| ssues arising on the systenf

MATT PIETERS: | think in general we
perfornmed an LRV audit, as an exanple, that is just
closing out now | think it is just in upkeeping
of the main -- one of the main systens is the

vehicles, right, so that makes perfect sense to do
t hat .

CARLY PEDDLE: Can you tell -- just
give a brief overview of the audits that you have
been involved in and what they found?

MATT PI ETERS: Yeah. So we have only
cl osed out officially the TVS audit. That was at
the end of |ast year. There was nunerous
corrective action reports that required corrective
action, obviously, hence their nane, that need to

be done.
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There was the issues found were
equi pnent that was not well-nmaintai ned, that |
think we are still having sone outstanding issues
wth sonme of that equipnent on the TVS system you
know, rusting and |ack of maintenance, | guess, if
you wll, for such a short system

The LRV audit, it is just closing now
It got extended due to sone new i nformation, so we
haven't rel eased that report yet. So that is still
bei ng finalized.

You know, | think that finding sone of
t he mai ntenance i ssues on the vehicles on being
perfornmed at the accurate tine is certainly one of
the itens that, you know, the Cty found, if you
wll, and it has been recognized and bei ng
corrected. That is based on mai ntenance bei ng
perfornmed on the actual odoneter reading versus the
pl anned odoneter reading, so that was certainly --

CARLY PEDDLE: So -- oh, sorry, go
ahead.

MATT PI ETERS: No, go ahead.

CARLY PEDDLE: So for exanple, if
mai nt enance has to be perforned at 25, 000
kilonmetres, it is being perfornmed at a hi gher

kil ometre?
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MATT PIETERS: O at a |lower kilonetre.
So the issue is that if they do it at a | ower
kilonmetre -- there is a tolerance for every
mai nt enance, so you can go plus or mnus a certain
anmount of kil onetres dependi ng on the nai ntenance
reginme, and | amspecifically speaking about the
vehicles. If you do it under -- in advance of, to
use your exanple, the 25,000, the issue becones the
next 25,000 is not at 50 anynore. It should be now
bunped up and your tolerance is now at an earlier
m | eage, and that becones the inconsistency that we
f ound.

CARLY PEDDLE: And it is your
understanding that that isn't being tracked? So it
I's not the case that then, you know, that vehicle
I's being flagged for service earlier?

MATT PIETERS: So it wasn't. That was
a Gty finding, and they have recogni zed the m ss,
that they were not -- they weren't follow ng the
actual odoneter of the train versus the planned
tinmeline, whichis -- you know, | don't know how
else to say. It is confusing to ne that this isn't
your first place that you are performng this
mai nt enance, so why is it different here than it

may be at anot her property. One of the exanples is
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t hat other properties, they go on a tine-based
versus a m | eage- based.

CARLY PEDDLE: And what does the
acronym"TVS" stand for?

MATT PI ETERS: A tunnel ventilation
system Sorry, | apologize for that. | am used
to --

CARLY PEDDLE: There is a |ot of
acronyns.

MATT PIETERS: | sonetines forget ny
audi ence. | apol ogi ze.

FRASER HARLAND: And sorry, this is
maybe a silly question, but | amgoing to ask it
anyway. | nean, when you change -- when you get an
oil change in your car, they tell you to do it
ei ther, you know, in six nonths or 5,000
kil onmetres, for exanple, so there is tine and
di st ance.

So is tine not a reasonable thing to do
I f the distance, you know, hasn't happened yet? Do
you have any input or sense of that?

MATT PIETERS: | would -- you know, |
would turn to our maintainer. You know, you have
built a train that requires maintenance based on

your schedul e, and your schedul e has a
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kil onetre-based. You know, that is what they have
opted to show or to show in their docunentation.

So it is kilonetre-based but then there
was still a mss on the actual odoneter versus
that. So it is not to say that they can't or
couldn't have done sonething different. That would
be a question for themto answer why they went to a
kl | omet r e- based.

FRASER HARLAND: Okay, just so |
understand, Al stomor the maintainer had said, W
are going to do it every certain nunber of
kil ometres?

MATT PI ETERS: Unhm hmm

FRASER HARLAND: But then they were
actually doing it based on a schedul e i nstead of
t he nunber of kilonetres or --

MATT PIETERS: No, sorry, what | had
said was that other properties or other places that
Al st om perforns mai ntenance on vehicles, they do it
on a tine-based, not a kilonetre-based. So | don't
know why they chose kil onetre-based here in Otawa
as their nethodology. | don't have an answer as to
what that is.

FRASER HARLAND: No, | understood that,

but there is this issue between, you know, act ual
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odonet er versus planned odoneter.

MATT PI ETERS: Uhm hmm

FRASER HARLAND: So isn't it doing it
on a planned odoneter reading like doing it on a
schedul e? Maybe | amjust m sunderstandi ng the
pl anned odoneter.

MATT PIETERS: No, so, you know, you
have a tol erance of 5 percent on snmall maintenance
items, |like a 30,000, there is a 10,000 kil onetre.
There is all different inspections. And there is a
5 percent plus or mnus that you can use as that
t ol erance.

When you get into nmajor naintenance, it
becones a 10 percent tol erance.

So when you performit earlier, as an
exanple that | gave earlier, your next one is no
| onger -- so if you are doing 100, 000 i nspection
and it is 10 percent and you do that inspection at
90, 000, your next inspection is plus or mnus
190, 000, not 200 anynore. So you have to bal ance
that out. It is still kilometre-based. It is not
ti me- based. You have to just plan that into your
mai nt enance schedul e.

FRASER HARLAND: Ckay. | guess | am

just trying to -- so is Al stom doi ng nost
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mai nt enance, you know, at the bottomend of this
plus or mnus? I'msorry if I"m-- | amjust
really trying to understand what they were doing
and what the problemwas that was identified.

MATT PI ETERS: Well, what it was is
that they were saying we did our 100,000 kil onetre,
and then we are going to do our next 200, 000
kilonmetres. But the odoneters weren't being
f ol | owed.

So they could be out of tol erance of
their plus or mnus 5 or 10 percent that the
vehi cl e may not or should not go out into service,
as an exanpl e, because they have to be within their
own prescribed plus or mnus tol erance. They
prescribe that tol erance, not the Gty.

FRASER HARLAND: (kay, so just to nake
sure | understand, so they are saying, Look, we
have done 10,000 or we have done 100, 000 kil onetre
mai nt enance, but what really needs to be the
neasure there is what is on the odoneter, not | ust
that they say they have done that particular
mai nt enance? |Is that a better understandi ng?

MATT PI ETERS: So, yeah, they are doing
the 100, 000 kil onetre nmi ntenance, but they have to

do it at the right tine.
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FRASER HARLAND: Yes.

MATT PIETERS: Right, that is the
| ssue, that they can't go outside of their
tol erances. So although the first one may be done
Wi thin tolerance, the next one still has to be done
within the actual odoneter reading plus 100, 000,
right. |t is not just junping to 200,000, as -- it
I S supposed to be every 100, 000, so 100, 000,
200, 000, 300,000. So you can see the further you
gain kilonetres, the further away you are going to
get, if you keep doing themearly, the further away
you are going to get fromthe actual 100,000 nark,
I f you wwll. Does that nake sense?

FRASER HARLAND. Yes, | --

MATT PIETERS: Am | explaining it?

FRASER HARLAND: | understand that.
Thanks for your patience in explaining that to ne.

MATT PI ETERS: Ckay.

CARLY PEDDLE: O her than the fact that
t hese schedul ed mai ntenance activities weren't
bei ng conducted according to their own schedul e,
was there any concerns raised by nenbers of your
teamas to the inpact on mai ntenance?

MATT PIETERS: On that specific itenf

CARLY PEDDLE: Yes.
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MATT PIETERS: So | don't think so.
Li ke we found that as part of our reviews, as part
of our discussions. So do | think that they m ssed
anything? That we still have to dig into. It is
part of this ongoing process, did they actually
m ss sonet hi ng.

They are performng their major
mai nt enances. W agree there. It is just are they
goi ng outside of the tolerance at all, and | think
that is really the question that we are trying to
get into. And they have now recognized it. They
are explaining that they have corrected it in their
GSI systemnow, that it flags it as per the
odoneter and not pre-setting themto the hundreds
or to the 30s or to the whatever. That is what
would flag it in their system as the next 30, 000,
so at 60,000 flag this as a report when it shoul d
be fl agged, you know, 56,000. | amjust making up
nunbers. But it needs to flag it at the proper
time as to when that inspection is due or that next
I nspection is due.

CARLY PEDDLE: So you spoke about the
TVS and the LRV audit. Do you recall any other
audits that woul d be rel evant?

MATT PIETERS: So we are currently just
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closing out an OCS audit, so the overhead catenary
system W just had the close-out neeting
yesterday. The report wll be com ng due after
that. And we have sone future planned ones t hat
haven't been provided to the nmaintainer yet as to
when they are going to occur.

CARLY PEDDLE: Gkay. Are those all the
audits that have been conducted?

MATT PIETERS: Up until now, yes.

CARLY PEDDLE: Ckay.

MATT PI ETERS: By us.

CARLY PEDDLE: Yes. The audits that
you conducted, did STV have any involvenent in
t hose?

MATT PI ETERS: So 100 percent. STV
| eads our audits. So we are not the |ead of those
audits. W are the OC representation, and we
engage STV to lead the audits. They bring in
subj ect matter experts for each of those
di sciplines to do the audit thenselves. And the
review, we take part in it and participate in them
but they |ead them

CARLY PEDDLE: So other than audits,
what el se have you relied -- you or, you know, your

departnent have relied on STV for?
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MATT PI ETERS: Early on they cane in
and did reviews of the maintainer. | don't want to
say they were audits, but they certainly were
engaged as part of doing nmai ntenance in the MSF
reviews, launching daily -- like |aunching of
trains, the inspection of trains, the maintenance
of trains, but I amnot sure | would be able to
classify themas audits or not.

But they certainly did a bunch of
revi ews engaged by seni or managenent as part of
that. Wether that was -- | think a lot of -- sone
of it was prior to revenue service, and other stuff
was after revenue service as well.

CARLY PEDDLE: Ckay, so audits,
reviews. Anything el se?

MATT PIETERS: | think just a phone
call. | don't know how else to say it. But if
there was questions or sonething |like that, they
woul d certainly help us out. That is all that | am
recalling right now to what they did, but yeah,

t hey have been on-site nunerous tines.

CARLY PEDDLE: And what did STV find as
part of those reviews?

MATT PI ETERS: Well, | don't renenber.

| am sure that they woul d have provi ded sonething

neesonsreporting.com
416.413.7755



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to seni or managenent on their findings and stuff.
| am-- | don't renenber nyself, |I'msorry.

CARLY PEDDLE: Ckay.

MATT PI ETERS: O her than the recent
audits, | nmean. | know those are recent, so they
are fresh.

CARLY PEDDLE: And woul d those revi ews,
the results of those reviews gone to Troy Charter?

MATT PI ETERS: | am sure he woul d have
seen those reports for sure.

CARLY PEDDLE: Anyone el se that they
woul d have been directed to?

MATT PIETERS: You know, | am sure |
woul d have seen them nyself at sonme point, | am
guessing, but | don't renenber what was in them
are there findings. | just don't renenber.

CARLY PEDDLE: How did STV's work and
findings informyour work and your team s work?

MATT PIETERS: So when they were here,
we did put one of our vehicle engineers at the tine
with themto | ook at things as well and kind of
| earn and under stand, you know, what they are
| ooking at, what they are seeing, as part of that
process.

CARLY PEDDLE: And what was the purpose
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of that?

MATT PIETERS: |'msorry, what was
t hat ?

CARLY PEDDLE: What was the purpose of
t hat, having your engineers work with --

MATT PIETERS: Well, because they are
subj ect matter experts and they had nultiple people
on-site that, you know, our engineers could |earn
from fromtheir experience as to what they were
| ooki ng at and taking part in that, but it was
theirs to report on.

They were essentially nore focussed on
t he vehicles and the mai ntenance at the MSF, from
my recollection.

CARLY PEDDLE: GCkay. And the MSF is
t he Mai ntenance Storage Facility?

MATT PIETERS: Yes, sorry, once again,
| amsorry. Yes, Miintenance Storage Facility,
yes.

CARLY PEDDLE: Do you have any view as
to whether the MSF was a sufficient facility for
mai nt enance?

MATT PIETERS: | think ny answer would
be that they had -- ny understanding is they could

design the systemor the facility that net the
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requi renments that they needed to do. So | don't
have previous experience to know whether or not it
was adequate or not to nmaintain the fleet.

CARLY PEDDLE: Do you recall any
concerns being raised by any of the parties about
the MSF and the adequacy of it?

MATT PIETERS: | think the only thing
that cane to mnd was the very tight curve and
behind. | seemto recall everybody saying the very
big tight curve at the back of the yard.

CARLY PEDDLE: What was the issue with
t hat ?

MATT PIETERS: To be honest wth you,
just that it is a tight curve. | don't knowif
there is a problemwth that or not. Again, |
didn't have the experience then to understand why
that was a concern. And you know, it hasn't proven
to be a concern at this point in tine.

You know, | think the current state is,
you know, the way it was originally designed was it
didn't have a lot of launching capability for the
trains. They have since put in another track, but
It has been sitting there for | woul d be guessing
and say a couple of years still not in use, you

know, to be able to launch nultiple trains
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simul taneously. There is a couple that they could
| aunch from but there are just the two platforns.

CARLY PEDDLE: Were you aware that
manuf acturi ng of vehicles was occurring in the MSF?

MATT PI ETERS: Yes.

CARLY PEDDLE: Do you recall when that
occurred until?

MATT PIETERS: Well, that is a bit of
a-- howdo | say it? It is they are not being
manuf actured there anynore. They are nanufactured
in Branpton. But they certainly have to cone here
and be reassenbled together, if you wll. Due to
the length of them they can't cone as one piece.
And then all the retrofits are still done here,

So | guess that is not classified as
manuf acturing, but it certainly is on top of
mai nt enance that has to occur.

CARLY PEDDLE: So prior to the facility
i n Branpton, was all the manufacturing occurring in
t he MSF?

MATT PIETERS: Yes, aside fromparts
that are assenbl ed el sewhere and brought here to be
assenbl ed on the vehicle, but essentially
manuf acturing was here in Otawa.

CARLY PEDDLE: Do you have any sense of
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whet her the nove of Phase 2 production to Branpton
has had any inpacts on the maintainer's ability to
mai ntai n the systenf

MATT PIETERS: The nove opens up space
for themto maintain, but | think there is still a
| ot of retrofits that are occurring at the MSF, and
| don't know if that was ever considered or
contenplated at this part of being in revenue
service, that they would still be retrofitting, you
know, because that takes up maintenance space in
the facility to performsone of these retrofits.
Sonme are small and others are larger, but that
still has to occur.

CARLY PEDDLE: So on those retrofits,
do | understand correctly that there were a
| arge -- nunerous retrofits that were essentially
deferred until after revenue service?

MATT PIETERS. There was a -- yeabh,
there was certainly a bunch of retrofits that
needed to be done. There is still retrofits that
are ongoing still deliverables as part of that.
And Stage 2 vehicles are still being built
requiring retrofits still at the MSF.

CARLY PEDDLE: So just focussing on
Stage 1 --
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MATT PI ETERS: Uhm hnmm

CARLY PEDDLE: -- are retrofits still
occurring on Stage 17?

MATT PI ETERS: Yes.

CARLY PEDDLE: And am | also correct
that there was a nunber of deficiencies that the
Cty and all parties were aware of going into
revenue service?

MATT PIETERS:. That is fair to say,
yes. RCP would have had a full list of any
deficiencies that were there and woul d have had to
have made a deci sion on those.

CARLY PEDDLE: Did you see this |ist of
defi ci enci es?

MATT PIETERS: Oh, | amsure | would
have back in the day, absolutely. The list is
still going today.

CARLY PEDDLE: Do you recall whether in
your view the deficiencies were okay to be dealt
with after revenue service?

MATT PI ETERS: | don't renenber the
specifics. There was a long |list, because the |ist
I ncl udes not just vehicles, but everything across
the board. Like that deficiency list, it is not

just strictly on vehicles.
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But | don't think anything -- | don't
remenber. | don't renmenber all those.

CARLY PEDDLE: Okay. What about j ust
t he sheer nunber of deficiencies, did that cause
you concern?

MATT PIETERS: | think it does, but
deficiencies, that term| think gets thrown around
alot, that it could be sonething very small to
sonething large, right. It doesn't give you -- one
item it doesn't give you the nmagnitude of that one
item Like, you know, there could be a hundred,
but 99 of themcould be five-mnute things to be
fixed. You know, it is not quantifiable by just
giving a nunber, the sheer nunber. It is the size
of what that deficiency is. It is a deficiency,
nonet hel ess, but. ..

CARLY PEDDLE: And do you recall that
the deficiencies were very small or mnor in
nat ure?

MATT PIETERS: No, | think sonme of them
were certainly larger, there is no question, but as
to the timng as to each of those, | don't
remenber.

CARLY PEDDLE: Have you seen an

| npact -- given the retrofits and deficiencies that
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followed into revenue service, have you seen any
| npact on mai ntenance, the ability to maintain?

MATT PIETERS: Well, | don't think I
woul d be able to answer whether the retrofits had a
di rect inpact or not because | don't really have
line of sight into what caused any of their -- if
t hey had mai ntenance -- you know, if they were
| osi ng bay space, or if they were for sone other
reason, whether it was a Stage 2 vehicle com ng
here, | don't really have line of sight as to why
sonet hi ng m ght have been del ayed or done, but
yeah, | can't answer better than that | think at
this point.

FRASER HARLAND: Do you have a sense of
whet her the retrofits and deficiencies would have
put nore pressure on the maintainer than m ght have
been expected at the outset of the project?

MATT PIETERS: Well, | think the way |
understand it the nost is that it would inpact the
mai ntai ner, but the maintainer isn't perform ng any
of those retrofits, right. That is still a
construction deficiency that would be done by OLRT,
and | think the termthat, you know, the Cty agree
or disagree with, Alstomis split in twd. There is

producti on versus mai ntenance, and they aren't the
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same group of people.

So that falls to, you know, the
production team or construction teamto do those
deficiencies and not the nmaintenance team So you
know, it is another |ayer you have to add on as
part of that. | nean, | can't inmagine it woul dn't
| npact, you know, their maintenance or their -- the
bay space in the MSF to do their work, you know.

FRASER HARLAND: Yeah, and related to
that, do you have any sense of whether just access
to trains? | nean, presunably to do nmai ntenance on
trains, you have to have access to them but the
retrofit team al so woul d have been seeki ng access
to trains, so can you speak to any issue there?

MATT PIETERS: No, | would have to
defer that to the maintainer, right. So all their
work is planned in advance, so whether they are
pl anning that train to be retrofitted or planning
to do sonet hing mai ntenance-w se that, you know,
may take it out for a couple of days, that is
normal practice, a train could conme out for a few
days to do different maintenance.

Whet her they group that together with a
retrofit, | don't have really nuch insight into

that. It is for themto plan and ensure they have
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the availability of trains necessary each day, and
how t hey manage that is really on them

CARLY PEDDLE: G ven the delays in
construction, do you have any sense of how that may
have i npacted the nmaintainer's ability to maintain
t he system adequately, particularly given the
avai lability of vehicles?

MATT PIETERS: | guess bei ng del ayed, |
guess they shoul d have been nore prepared, | guess,
t he other way around. You know, you have nore tine
t o understand what you have in front of you and be
prepared to maintain versus things that becone
early, you know, you wouldn't be as prepared.

But | nean | amnot sure | quite am
under st andi ng your question or if that is answering
It, but you know, delays to sonething, | don't know
how t hat woul d i npact mai ntenance. You shoul d be
wel | -prepared to start as required and be trained
and versed in everything and all of your systens in
your vehicles and, you know, understand what you
have in front of you.

CARLY PEDDLE: So | understand at the
begi nni ng of revenue service or shortly thereafter,
there remai ned a nunber of what | have heard call ed

nui sance alarns. Are you aware of that?
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MATT PI ETERS: Oh, | am well -aware of
t hose nui sance alarns. So we call that alarm
managenent. So there is a significant anount of
alarnms that conme in on, as | nentioned earlier, the
SCADA system and the sheer volune of alarnms is
unmanageabl e.

It certainly inproved since the start
of revenue service, but still needs, you know, a
| ar ge anount of worKk.

And nui sance may not be the right
alarm | think the volune of alarns is probably a
better way. | amsure there is nuisance alarns in
there, don't get ne wong, Ms. Peddle, but they are
not all nuisance. Sone of themare just a bunch of
alarnms that are occurring. So it is not a nuisance
alarmif sonmebody has to do sonething with that.
It is the volune of alarnms that has been a concern
si nce the begi nni ng.

CARLY PEDDLE: So you don't have any
awar eness of a | arge nunber of al arns being, |
mean, alerted for essentially no reason?

MATT PIETERS: Oh, no, certainly there
are nui sance alarns. | amnot disputing that. |
think that | can't classify themall as nuisance

al ar ns. There are a sheer volune of alarns that
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are true alarns comng in that need to be dealt
with, you know, in addition to alarns that, you
know, they nmay consider as nui sance. Maybe that is
what sonebody is calling them and sure, they could
be classified as that.

The issue here is that, you know, the
constructor designed this system RIMand the Gty
nmet with the constructor to go over these al arns,
and they assured that all the alarns were
appropriately classified, if you will, to the
system

And, you know, now that there is the
vol une of alarms, you know, RTM different people
now are feeling like there is an al arm managenent
and they need to reclassify sone of these al arns,
you know, whether it should be classified as an
al arm versus an event.

So you know, | can give you an exanpl e
that a punp turning on and a punp turning off
shoul d not be classified as an alarm It should be
an event. It has done sonething. So we get it as
an alarmtoday. So | can agree there is sone that
need to be reclassified, you know, but that should
have been designed that way and it wasn't.

CARLY PEDDLE: What is the basis for
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your belief that the constructor and RTMnet to
di scuss these alarnms prior to revenue service?

MATT PI ETERS: So we sat wth them
wth RTM You know, this was part of the, you
know, | ooking at the systens and the alarns com ng
in as part of that. And OLRT presented, you know,
their different alarnms, all of their SCADA al ar s,
| guess, and went through themw th the CGeneral
Manager and the Miintenance Director at the tine,
wi th OC Transpo.

CARLY PEDDLE: Sorry, with the General
Manager of OC Transpo?

MATT PI ETERS: No, of RTM

CARLY PEDDLE: And who was that at the
time?

MATT PI ETERS: That was C aude Jacob.
And the Mintenance Director at the tinme was Tom
Pat e.

CARLY PEDDLE: Do you recall any
concerns being raised by RTMat that tine?

MATT PIETERS: | don't think | renmenber
specifically, any specifics of concerns. | think
we were all concerned about the volune of alarns.
You know, | think we were also a little bit

concerned about, you know, the alarns that OC
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Transpo should be receiving versus alarns that
maybe they should only be wwth RTM as an exanpl e,
but the systemwasn't designed to be split |ike
t hat .

CARLY PEDDLE: Were nui sance al arnms or
false alarns raised during this neeting?

MATT PI ETERS: | don't renenber. |
think it was about the classification,.

CARLY PEDDLE: So what is the basis for
your belief that these nuisance alarns were
di scussed prior to revenue service?

MATT PIETERS: | don't think I
understand the question. Sorry, ny basis for
belief as to why they were di scussed?

CARLY PEDDLE: Between RTM and the
constructor.

MATT PI ETERS: Yeah, because we sat in
that room OC Transpo, like | said, was part of
that. The three groups sat and went through a
different line -- we didn't go line by line on to
every alarm but it was taking a classification of
alarns and reviewng it and OLRT confirm ng that
this is the setup.

CARLY PEDDLE: And so in that process

your evidence is that the nuisance alarns would
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have been cl ear?

MATT PIETERS: | don't think I can
answer that, that it was clear, because we didn't
go over line by line. There is thousands and
t housands and t housands of alarm points. That
wasn't the intent. W were |ooking at the major
classification of alarns when it cane to |like
el evators, when it cane to |i ke sone of the bigger
systens that were there.

| can't tell you or recall that we went
t hrough down to the punp exanple | gave you. |
don't recall that, if we went to that |evel of
detail .

CARLY PEDDLE: Wuld it be fair to say
t hat nost of the nuisance alarns are mnor in
nature and you --

MATT PIETERS: No, | think that -- so
nui sance alarns, in ny experience, and this is -- |
am heavily into this system as an exanple, and |
have been doing it for nmany years.

Nui sance al arns can be as sinple as you
take an access control door and if | use a key to
enter that door instead of ny pass, it creates an
alarm That doesn't nean the systemor the -- is

not designed right, it is not set up right. It is
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that | have circunvented it, as an exanple. If |
unl ock that handle, | can just open and cl ose a
door, and every tine sonebody goes through that
door, it creates an alarm right.

The other way is -- so an exanple we
have still currently is sone of the doors, when you
exit the door, when | open the door and exit, it
creates an alarm So that is not a -- that is a
nui sance alarmthat we are getting. There is
nothing wong with the programm ng. They have to
go and fix the issue, and the issue is the sensor
IS not picking you up before you exit the door or
open that door to create an alarm

So there is no reprogramm ng. Nui sance
alarnms are -- in nature, each one is unique. You
have to assess each one. You know, the punp
exanple is an exanple. Turning on and turning off,
yeah, | don't think that is an alarm | think that
is an event. Just let us knowit came on, it cane
off, we don't really want to see it but we could
pull it up on the logs, but I wouldn't change
programm ng for a door that is creating an alarm
every time you exit. The progranmng is right.
There is a functionality or there i s sonething

wrong at the door as to why the sensor is not
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wor king. So there is no changes to be nade there
other than fix it.

CARLY PEDDLE: And whose responsibility
was it to fix it?

MATT PIETERS: RTM  Sorry, when it
cones to that, | amgoing to say RTG So whet her
they go back to the constructor and, you know, it
IS a construction itemor a warranty or it is RTM
tothe Gty it doesn't matter, but it goes to the
mai ntai ner and they are supposed to figure out how
It gets fixed in that respect.

CARLY PEDDLE: Ckay, so any tine there
Is issues, whether it is ultimately considered a
construction issue or a nmai ntenance issue, the Gty
goes to RTM

MATT PI ETERS: Yes.

CARLY PEDDLE: And then you essentially
| et the consortiumfigure it out; is that right?

MATT PIETERS: Well, yeah, we put in a
wor k order through IMRS and that is where it goes,
and fromIMRS it will go to the right party or
not. That is for themto manage and maintain. W
only have the one system which is IMRS.

CARLY PEDDLE: You nentioned earlier

that -- and now | amnot going to recall who, but
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soneone from OLRTC transferred over to RTM when
mai nt enance started.

MATT PI ETERS: Yeah.

CARLY PEDDLE: From your perspective,
was there any issues with that contractual
structure?

MATT PI ETERS: By doing the sw tchover?

CARLY PEDDLE: Yes, in part, but also
just the general contract where the Gty is in
contact with the consortiumand then there is all
of these subcontractors. Wre there any issues
with the contractual structure generally, in your
Vi ew?

MATT PIETERS: | think it has probably
changed a little bit, you know, since the change at
RTG as well. | nean, the Cty obviously has a
contract with RTG as a whole. It is the consortium

of RTG And then that filters down to these
ot hers, you know, COLRT on one side and RTM on the
ot her.

| nmean, we were dealing directly with
OLRT at the tinme as well as RTM now as part of the
mai ntainer. | nmean, RTG is engaged but their |evel
of engagenent is not the sane as their fornmer CEQ,

as an exanple. So you know, it is not at the sane
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capacity or the sane level that it was.

CARLY PEDDLE: You nentioned before

that Alstomis split in two, the rolling stock team

and the nmai ntenance team right?

MATT PI ETERS: Yeah, | sai d nmi ntenance

team but rolling stock, | --
CARLY PEDDLE: Oh.
MATT PI ETERS: Sure.

CARLY PEDDLE: But it is split in two

or gani zati ons?

MATT PI ETERS: Yeah, you know,

unfortunately, | don't recognize it that way. That

is their own internal stuff. To us it

mai ntainer. | keep saying the sane thi

| S our

ng. It is

for RTMto nmanage that. But they are split.
CARLY PEDDLE: GCkay. Was there any

| ssues or problens arising fromthat division in

Al st onf?

MATT PIETERS: It would all be hearsay.
But yeah, | think there is. | think there is
di fferent people doing different tasks, and you
know, |ike anything else, the work is split. |

think that is, you know, probably a little bit of

human nature there. That Iis a nmai ntenance item

versus that is, you know, an installation or a
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manufacturing item you know, warranty, if you want
to call it that.

CARLY PEDDLE: Who woul d you be havi ng
t hese conversations wth about Al stonf

MATT PIETERS: I n which respect, which
conversati ons?

CARLY PEDDLE: Well, you just said it
Is all hearsay, so | amjust curious who you are
speaki ng to.

MATT PIETERS: Yeah, | think it is, you
know, different people at RTM You know, they
certainly know and understand what is goi ng on.

CARLY PEDDLE: Do you renenber who at
RTM?

MATT PI ETERS: No.

CARLY PEDDLE: Gkay. | amgoing to
turn over to ny co-Counsel here to see if he has
any questions for you while | review ny notes.

FRASER HARLAND: Just a few foll ow ups,
and forgive ne, but | amgoing to go pretty far
back in sone of your evidence to just follow up on
a coupl e of things.

One thing | wanted to understand, you
mentioned at a couple of points that there would be

tracking and trending of itens and providing them
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to the Gty; do you renenber that?

MATT PI ETERS: Yes.

FRASER HARLAND: Can you just explain
what "trendi ng" neans?

MATT PIETERS: Like | would expect to
see |like their nmean di stance between failures. You
know, they are supposed to neet certain goals in
the Project Agreenent, as an exanple, for certain
itens, and that is all in the PAas to what that is
supposed to ook like. That would be the tracking
and trending | amtal king about, you know.

FRASER HARLAND: And | think you have
said this, but your expectation had been that the
mai nt ai ner woul d be doing nore of that, but that
has fallen on your teaminstead; is that fair?

MATT PIETERS: Well, | wouldn't say it
has fallen on us. W are taking sonme initiative to
do alittle nore tracking than we probably
anticipated than originally set out, you know.

The PA is specific on what they are
supposed to supply to us, and that woul d probably
be a question for the contract team or for sonebody
el se as to what they are supposed to supply and
when.

FRASER HARLAND: Ckay. You al so
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menti oned that you are currently closing the OCS
audi t ?

MATT PI ETERS: Yes.

FRASER HARLAND: Are you able to speak
to any findings fromthat audit and the state of
the OCS system according to what you found there?

MATT PIETERS: | guess | amgoing to
have to ask a question, if that is okay, because |
nmean, | amokay to say findings. | don't know --
It hasn't been released yet. It hasn't been put
out to anywhere el se, not even to ny superior, ny
di rector.

| don't know if | ask Jesse that
gquestion or what that |looks like. | nean, | don't
have a problem | just want to be cl ear because our
mai ntai ner i s not even aware of sone of these
| ssues that are ongoi ng yet.

FRASER HARLAND: | think that is
probably a question for your Counsel. | nean, |
don't think --

MATT PIETERS:. Yes, that is why | was
referring to Jesse, sorry.

JESSE GARDNER: Yeah, no, | think,
Matt, you know, you can just answer the question as

best you can to your know edge, you know, at this
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time. It is just what you are aware of.

MATT PI ETERS: Okay. So aware of that
the state of the OCS, it is not sonething that our
subj ect matter experts woul d expect to see of a
systemthat is only three years old. So it has
aged a | ot further than expected. There is sone
mai nt enance i ssues that they are certainly seeing.

There is sone alignnment issues that
they can see the OCS is running outside to the
horns of the pantograph, as an exanpl e.

There is sone stagger. | don't know if
you know what that is. So the OCSis neant to wave
back and forth down the line so that it doesn't run
solid on the pantograph in one location. It is
meant to go across the pantograph back and forth.
They are seeing sone areas that are very straight
inline, and that is evident in the pantograph of
t he vehicl es where you can see grooving.

So those are sone high level findings
t hat we have so far.

FRASER HARLAND: And have you seen t hat
creating reliability issues in service and on the
trains? O does this |look like it is nore possibly
going to create problens in the md-termto

| ong-tern? What is your sense of that?
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MATT PIETERS: | think the aging of it
certainly would create |ong-termconcerns for |
woul d probably say |ife expectancy of sone of the
parts or part of the system | would think that
woul d fall into that category.

Mai nt enance on the vehicles, while
addi ti onal grooving in the pantographs woul d
require replacenent, | don't know if that would
I ncrease the frequency, but one would think when
you have grooving like that and it is not wearing
evenly across the pantograph, that would create
addi ti onal replacenent, probably in advance of when

It is anticipated to be done.

Yeah, | think those are --
FRASER HARLAND: Ckay.
UT JESSE GARDNER: So, Counsel, if | could

just, going back to the issue of the report, |
don't know that -- | amnot clear on the status of
the report, but we can take a | ook at that and
consi der whether or not there are any issues with
it, but otherw se we can follow up on that point.

FRASER HARLAND: Ckay. Thanks for
that, M. Gardner.

This may not have been part of your

role, but there obviously woul d have been a
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transition fromCOLRT to RTMin terns of

mai nt enance. Can you speak to what that transition
| ooked like or if there were any chal |l enges or

probl ens there?

MATT PIETERS: No, | amnot really able
to speak on to that as to the transition between
the two groups. Like |I nentioned earlier, the
mai nt ai ner obvi ously, you know, needs to be
wel |l -versed in all aspects of the systemto be able
to maintain it and be trained and certified in
certain things to performthe work. So | don't
know what that transition |ooked |Iike between the
two groups.

There was a warranty period of two
years, so you know, there was a |l ot of that going
on for the first couple of years where | don't even
know what the term stands for but it was "CC
defect". W heard that terman awful lot from
Al stomand fromRTM and it is even in work orders,
"CC defect", so that would be a warranty itemthat
they were claimng on as part of that.

FRASER HARLAND: And you are not aware
of a lack of information that the nmaintainer had or
a | ack of mai ntenance manuals or anything Iike

that? Again, | understand this may not fall into
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your role, but | just want to nake sure we canvass
t hat .

MATT PIETERS: Yeah, | don't know about
t he mai nt enance nanual part. Again, | would state
t hat anybody taking over a systemhas to be able to
have that information. If you didn't, you know,
how el se can you gui de yourself accordi ngly?

So | don't know how it transitioned
over or what was there. | just don't have enough
I nformation, but | can't inmagine you can naintain a
system w thout all the manual s and nmai nt enance
requi renments. You know, we ask for them even now
as part of oversight. Provide us with your --
provide us that information so we know what you are
supposed to be doing so that we can then follow up
and say, Are you doing what you are supposed to be
doi ng?

So | don't know how el se to answer that
one, but...

FRASER HARLAND:. No, that is hel pful.
In terns of what you have asked for, have you had
any concerns with the quality of the maintenance
manual s, their conpl eteness, anything |ike that?

MATT PIETERS: | amnot able to

comment, because it is comng fromvendors. Again,
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t hey would be the expert in what is being installed
or what the requirenents are to maintain those
systens. So that is not really -- | amnot a

subj ect matter expert to be able to answer that
guestion, whether that neets it or not.

You know, we brought in different
consultants, different subject matter experts, and
one thing | have |learned over it is not two
consultants really cone out with the sane answer.
| think they are relatively close, but everybody
has a little bit of a difference of opinions on
many things, so | have certainly learned that over
t he years.

FRASER HARLAND: And in terns of work
orders at revenue service availability, can you
descri be just sort of the nunber or the quantity of
work orders at that tine? Ws the maintai ner
dealing with a significant nunber of work orders at
the outset of the systen? Do you have any
knowl edge of that?

MATT PIETERS: | don't really renmenber
that, to be honest with you, M. Harland. | don't
know t he vol une was there.

You know, when you are in revenue

service, |ike today, you have a lot nore eyes and a
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| ot nore people out there that see things and
report things, so it is alittle bit different I
think than pre, if you want to say pre.

FRASER HARLAND: Ckay. | think those
are all ny questions. M. Peddl e nmay have a few
nore, now that she has had a chance to review her
not es.

CARLY PEDDLE: M. Pieters, the
Comm ssi on has been asked to | ook into the
commerci al and technical circunstances that led to
t he breakdowns and derail nents on Stage 1.

Are there any areas or topics that we
haven't tal ked about this norning that you think
t he Comm ssion should be looking into in pursuit of
t hi s mandat e?

MATT PIETERS: | nean, | think you are
al ready well-versed in the derail nents that
occurred. (Qbviously, that is, you know, two within
a short span of tine, one being workmanshi p and
anot her still under investigation.

| think those are obviously key points.

It is the quality managenent, | guess,
I f you wll, you know, that led to the first
wor kmanshi p i ssue.

| don't know if that answers your
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question or if there is sonething nore specific.

CARLY PEDDLE: No, no, that is hel pful.
Anyt hi ng, | nean, even nore broadly, you know,
| ooki ng back on the project whether there is
anything that we haven't tal ked about that you
think was significant or rel evant.

MATT PIETERS: | don't think anything
IS junping out at ne. | think we have touched on a
| ot of different things, the naintenance aspect,
but the mai ntenance applies to everything. It is
not just one thing or another.

| mean, the vehicles obviously being
the forefront of everything, | nean, that is what
noves people, and you know, reliability of that is
| nport ant.

Yeah, | think those are the key things.
You know, not to say other things are not
| nportant, but they becone |ess inportant when it
IS sonething at a station that doesn't affect
novenent of people, you know, but it doesn't nean
It is not still sonmething that is there that needs
to be | ooked at, as an exanpl e.

CARLY PEDDLE: The Comm ssioner has
been asked to nake recommendations to try to avoid

t hese i ssues from happening in the future. Are
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there specific recomendations or areas that you
suggest he woul d consider in that work?

MATT PIETERS: | think -- | guess there
I's nothing nore | would add to what we al ready have
here. | nmean, you know, | have said |ots of
different things, and you know, quality control is
one of the key aspects of it and, you know, that
| eads to everything. It isn't just one thing or
another. It is, you know, docunentation. It is
all those things follow the quality process, back
fromwork orders to mai ntenance to inspection
reports to, you know, workmanship. You know, that
Is a maor itemand sufficient resources to nmanage
and maintain the system going forward and provi de
their own oversight.

CARLY PEDDLE: GCkay, |'Il turn to your
Counsel nowto see if there are any foll ow up
questions that he wanted to ask you.

JESSE GARDNER: Thanks, Ms. Peddle, |
don't have any additional questions. Thanks.

CARLY PEDDLE: Ckay, great. W can

stop the recording.

-- Adjourned at 11:32 a.m
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REPORTER S CERTI FI CATE

|, DEANA SANTEDI COLA, RPR, CRR
CSR, Certified Shorthand Reporter, certify:

That the foregoing proceedi ngs were
taken before ne at the tinme and place therein set
forth;

That the statements of the
presenters and all comrents made at the tine of the
neeti ng were recorded stenographically by ne and
were thereafter transcri bed,;

That the foregoing is a true and
certified transcript of ny shorthand notes so

t aken.

Dated this 11th day of My, 2022.
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OLRTPI Witness Interview with City of Ottawa- M. Pieters

Matt Pieters on 5/11/2022

WORD INDEX

<1l>

1 35 4.6 7:16,
18 81:25 82:3
104:11

10 71:14, 18
72:11

10,000 71:9
72:18

10:23 65:21
10:38 65:20
10:40 65:20, 22
100 75:15
100,000 71:17
72:6, 18, 24
73:6, 8, 12
100:16 3:19
11 1:8

11:32 106:24
11th 1:16
107:19

12:00 1:17
15 65:19

18 22:16
190,000 71:20

<2>

2 81:1,22 849
200 71:20
200,000 72:7
73:7,9

2009 5:13
2014 9:21, 25
15:14 17:12
18:20 19:10
21:24 22:16
24:14 25:2
2018 15:14
17:12 18:20
19:10 21:8,24
22:20,24 23:3
24:14 25:2
27:3 30:20
2021 665
2022 1:8,17
3:6 7:19 107:19
20-some 10:2
25,000 67:23
68:8, 9

<3>
30,000 71:9
74:16

300,000 73:9
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 01  -- Upon commencing at 9:00 a.m.

 02  

 03              MATT PIETERS; AFFIRMED.

 04              CARLY PEDDLE:  Mr. Pieters, I am a

 05  member of the Commission Counsel team for the

 06  Public Inquiry into Stage 1 of Ottawa's Light Rail

 07  Transit System.

 08              I am joined by my colleague who is also

 09  part of the Commission Counsel team, Mr. Harland.

 10              The purpose of today's interview is to

 11  obtain your evidence under oath or solemn

 12  declaration for use at the Commission's public

 13  hearings.

 14              This will be a collaborative interview

 15  such that my co-counsel intervene to ask questions.

 16  If time permits, your counsel may ask follow-up

 17  questions at the end of this interview.  This

 18  interview is being transcribed, and the Commission

 19  intends to enter this transcript into evidence at

 20  the Commission's public hearings either at the

 21  hearings or by way of procedural order before the

 22  hearings commence.

 23              The transcript will be posted to the

 24  Commission's public website, along with any

 25  corrections made to it, after it is entered into
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 01  evidence.  The transcript, along with any

 02  corrections later made to it, will be shared with

 03  the Commission's participants and their Counsel on

 04  a confidential basis before being entered into

 05  evidence.

 06              You will be given the opportunity to

 07  review your transcript and correct any typos or

 08  other errors before the transcript is shared with

 09  the participants or entered into evidence.  Any

 10  non-typographical corrections made will be appended

 11  to the end of the transcript.

 12              Pursuant to section 33(6) of the Public

 13  Inquiries Act (2009), a witness at an inquiry shall

 14  be deemed to have objected to answer any question

 15  asked of him or her upon the ground that his or her

 16  answer may tend to incriminate the witness or may

 17  tend to establish his or her liability to civil

 18  proceedings at the instance of the Crown or of any

 19  person, and no answer given by a witness at an

 20  inquiry shall be used or be receivable in evidence

 21  against him or her in any trial or other

 22  proceedings against him or her thereafter taking

 23  place other than a prosecution for perjury in

 24  giving such evidence.

 25              As required by section 33(7) of that
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 01  Act, you are hereby advised that you have the right

 02  to object to answer any question under Section 5 of

 03  the Canada Evidence Act.

 04              Mr. Pieters, if you need to take a

 05  break at any point during the interview, just let

 06  me know and we'll stop the recording.

 07              And just so everyone is aware, we'll

 08  take a break about halfway through the interview,

 09  so you can expect that.

 10              Mr. Pieters, if you could just outline

 11  briefly your relevant training and experience as it

 12  relates to Ottawa's Light Rail Transit Project.

 13              MATT PIETERS:  So training and

 14  experience?  So experience, I came on board, I am a

 15  systems person, so I understand the different

 16  systems when it comes to access, control, cameras,

 17  emergency telephones, all of that, and I was

 18  brought on for my systems experience that I have

 19  had over I don't even know how many years, but it

 20  dates well back before coming to the City of

 21  Ottawa.

 22              So they asked me to join as part of

 23  that, and then I have built on that over the years

 24  with trains and the systems, or the maintenance

 25  side of it aspect, I guess.
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 01              CARLY PEDDLE:  I am going to show you a

 02  document, if I can find it.  Do you recognize this

 03  document?

 04              MATT PIETERS:  Yes.

 05              CARLY PEDDLE:  And what is it?

 06              MATT PIETERS:  So that is a -- I will

 07  call it a CV.  It is not one that I would use.  It

 08  is one that I actually had to complete for this

 09  process.  I don't have an up-to-date one, so I had

 10  put together some information to bring it up to

 11  today's speed, if you will.

 12              CARLY PEDDLE:  Okay, and this is the CV

 13  you provided to the Commission?

 14              MATT PIETERS:  Correct.

 15              CARLY PEDDLE:  Okay, thank you very

 16  much.  I am going to mark that as Exhibit 1 for

 17  this interview.

 18              EXHIBIT NO. 1:  Curriculum Vitae

 19              of Matt Pieters, May 2022.

 20              CARLY PEDDLE:  If you could please

 21  provide a brief overview of what your role was

 22  intending to do.  I know you said you were in

 23  systems, but if you could just give an outline of

 24  your various roles throughout the years, that would

 25  be helpful.
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 01              MATT PIETERS:  Sure.  So when I -- you

 02  mean dating back to when I started with the City,

 03  or just as in relation to light rail?

 04              CARLY PEDDLE:  As it relates to light

 05  rail.

 06              MATT PIETERS:  So they asked me to join

 07  the -- it was called at the time MMTP, Multimodal

 08  Transformation Program, to be a program lead for

 09  the trains and systems project and for the TOCC

 10  integration project.

 11              So from there, that built into ensuring

 12  that, you know, the systems operationally met what

 13  we needed to do from an OC Transpo perspective.

 14  That was sitting through different meetings and,

 15  you know, following up with our constructor, if you

 16  will.  At the time they were called O-Train

 17  Construction, I believe it is.  Now they are RCP,

 18  Rail Construction Program.  So they were the lead

 19  on construction, and we would provide any comments

 20  or feedback to them as part of the reviewing of

 21  documents or design elements of the different

 22  systems.

 23              That also was part of the TOCC, which

 24  is our Transit Operations Control Centre, and we

 25  had to perform construction to expand for the
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 01  integration of light rail, which we did not

 02  previously have at Transit.  So the room had to be

 03  expanded, construction done, and then ensure that

 04  all of those systems were put into the TOCC for use

 05  by Transit staff.

 06              From there, that turned into moving to

 07  the operations side, if you will.  I say

 08  "operations".  I am part of the operations team,

 09  but it is really oversight on maintenance of the

 10  different elements of the system, whether that is

 11  vehicles, that is stations, that is cleanliness,

 12  you know, maintaining of those overarching systems

 13  and then working with our contracts team to -- you

 14  know, if there is anything that isn't being

 15  performed or not.

 16              So that is kind of the progression I

 17  guess over the years.

 18              CARLY PEDDLE:  Okay.  And when did you

 19  start as Program Lead?

 20              MATT PIETERS:  Program Lead would have

 21  been back in 2014.  Can I look at my CV?  I think

 22  it was --

 23              CARLY PEDDLE:  I can put it up for you,

 24  if you would like.

 25              MATT PIETERS:  It is okay.  2014 I was
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 01  asked to join that program.  In total that MMTP

 02  program, there was 20-some projects overall.  This

 03  was only a couple of them that, you know, it

 04  was -- there was stations.  There was a lot of

 05  different elements to it, but my two were the

 06  trains and systems and the integration of the TOCC.

 07              CARLY PEDDLE:  And when you say

 08  "systems", that means any -- that is the

 09  vehicle -- it is quite a broad term, am I right

 10  with that?

 11              MATT PIETERS:  So trains and systems,

 12  so trains would have been the trains themselves,

 13  but it is -- you know, I did not have any trains

 14  experience themselves, but the systems on board,

 15  some of them are transferable to wayside systems

 16  that I am very familiar with.  When it comes to

 17  passenger intercoms, when it comes to the CCTV on

 18  board the trains, those are transferable.  But the

 19  train itself, no, I did not have any experience

 20  with the train, but learned that over the time and

 21  sitting in on meetings and gained experience that

 22  way as part of it.

 23              Systems in general are typically

 24  considered communication systems, so that is where

 25  it comes into CCTV, access control, I'll keep
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 01  saying the same ones over, but you know, emergency

 02  intercoms or phones, passenger announcements.  You

 03  know, systems are pretty generic in that sense, as

 04  part of that.

 05              CARLY PEDDLE:  Who did you report to in

 06  that role?

 07              MATT PIETERS:  When I first started, it

 08  was a lady by the name of Michele Rochette.  She

 09  was leading the MMTP program.

 10              CARLY PEDDLE:  And did that change over

 11  the course of your time as Program Lead?

 12              MATT PIETERS:  It did, yeah.  She moved

 13  on to another position in the City of Ottawa, and

 14  then I reported to Michael Morgan.

 15              CARLY PEDDLE:  Who were the key members

 16  of your team?

 17              MATT PIETERS:  At the time, there was

 18  no -- I did not have any reports as part of the

 19  Program Lead position.  They were individual

 20  projects, and you used existing subject matter

 21  experts within the organization or using

 22  consultants to provide feedback in addition to

 23  that.

 24              If there was somebody better suited to

 25  answer a question that might have been
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 01  customer-service related, I would turn to them as

 02  the subject matter experts to provide feedback in

 03  regards to that.

 04              CARLY PEDDLE:  Who were your main

 05  counterparts on the City's construction team at the

 06  time?

 07              MATT PIETERS:  At the time, it would

 08  have been -- early on - it changed over time

 09  obviously - but early on, Gareth Wood, he was the

 10  lead for trains and I believe systems early on, and

 11  that changed over to Eric Dubé, as it transitioned

 12  there.  So they were key parts of it.  I think

 13  those were pretty much the main people, to be

 14  honest with you.

 15              CARLY PEDDLE:  Since you were not

 16  working with a team, what information were you

 17  receiving and from what source?

 18              MATT PIETERS:  So as the construction

 19  program -- I am going to use RCP, but I believe

 20  back then it was O-Train.  I just want to make sure

 21  it is kind of one and the same, but I don't want to

 22  keep saying it every single time.

 23              So RCP at the time, all submittals,

 24  they would receive those from the constructor and

 25  they would pass them out to the leads at the MMTP
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 01  program.

 02              So for myself, I would receive

 03  documents on design.  I would receive documents on

 04  different testing that might have been going on to

 05  review and take a look at and then submit any

 06  comments back to RCP for them to put into a comment

 07  tracker, if you will.

 08              CARLY PEDDLE:  And where would that go

 09  from there, if you --

 10              MATT PIETERS:  That would go back

 11  through the project, back to the constructor.  So

 12  there was always open comments that would come

 13  back, and then the constructor would then respond

 14  to those comments with an answer, with a, you

 15  know -- they may not feel it might have been

 16  relevant.  They may not -- you know, they'll make

 17  the update in the next revision, but there would

 18  typically be a comment that comes back, and RCP

 19  would manage those comments.

 20              CARLY PEDDLE:  So if you received a

 21  submittal that you yourself didn't have particular

 22  experience or expertise in, is that when you would

 23  engage experts or the consultants you spoke of?

 24              MATT PIETERS:  So partly, or there just

 25  may not be anything for me to respond to, right.
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 01  Because RCP had their own experts, so you know, it

 02  is not for me to go in and engage additional

 03  experts, other than like -- like I use the example

 04  of customer service.  If there are certain messages

 05  that they wanted to be put into the system or

 06  played a certain way, they are the experts on that.

 07  I would submit it to them, they would give me some

 08  comments and then I would feed that back to RCP.

 09              But when it came to subject matter

 10  experts about the trains and stuff, RCP was

 11  certainly the lead and had consultants on reserve

 12  to run through those submittals and provide their

 13  comments back.  They were better suited than I

 14  would have been to make any comments.

 15              I would look at things from an

 16  operational lens as to what I know or what I

 17  didn't, but anything outside of my scope, it is not

 18  a comment on.

 19              CARLY PEDDLE:  And you did mention that

 20  you had experts that you were using at this stage.

 21  Do you recall who those were?

 22              MATT PIETERS:  Yeah, so OC Transpo as a

 23  whole, not me personally, but OC Transpo had STV

 24  engaged throughout the process.  So I would use

 25  them at times, not regularly, but at times that we
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 01  could use them as part of it from a different lens

 02  as part of that.

 03              So but that was a retainer by OC

 04  Transpo.  They were also part of the RCP team.

 05              CARLY PEDDLE:  At the time what was

 06  your view as to the accuracy of the information you

 07  were receiving from the constructor?

 08              MATT PIETERS:  I don't think I

 09  understand the question, the accuracy?  They are

 10  submitting design documents.  I would have to

 11  assume that the design is accurate, that they are

 12  submitting that as part of that.

 13              CARLY PEDDLE:  Okay, okay, thank you.

 14  So the stage is just from 2014 to 2018 you are not

 15  receiving any other information from the

 16  constructor?

 17              MATT PIETERS:  So you are getting

 18  design documents, you are getting testing

 19  documents, procedure documents, but it is all

 20  related to getting to the end result of delivering

 21  the system, right.  So they have to be compliant to

 22  the Project Agreement or the PSOS, yeah, so that

 23  was RCP to ensure that they were meeting those

 24  requirements as part of it.

 25              CARLY PEDDLE:  Okay.  So you weren't
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 01  overseeing or ensuring that the construction was

 02  actually proceeding according to schedule?

 03              MATT PIETERS:  No.  We would comment on

 04  those documents if they were relevant to what I

 05  could comment on or that were operationally as part

 06  of it, but RCP is the -- was the -- they were --

 07  their whole program is to deliver the project for

 08  the City of Ottawa, right.  They were the link to

 09  the constructor, RTG and OLRT.

 10              CARLY PEDDLE:  And you mentioned that

 11  your role in overseeing the design -- and I am

 12  paraphrasing, but I think you said is just to

 13  ensure the systems meet operational needs; is that

 14  right?

 15              MATT PIETERS:  Yeah, I think that is a

 16  fair statement.  So when it comes -- like I said,

 17  I'm talking more systems than I am vehicles, right,

 18  so that is where my experience comes from.

 19              So it is ensuring that it meets the

 20  needs and that it is also, you know, RCP ensuring

 21  that it is compliant to the PA requirements.

 22              CARLY PEDDLE:  What was your

 23  understanding of what the City wanted out of the

 24  design of the train ?

 25              MATT PIETERS:  Of the design of the
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 01  train?

 02              CARLY PEDDLE:  Or of the project

 03  generally.  Were there things that the City was set

 04  on?

 05              MATT PIETERS:  I think that would

 06  probably pre-date me because the PA is written

 07  before my time.  So I would have to divert that

 08  back to the Project Agreement and what the

 09  requirements were within it.

 10              CARLY PEDDLE:  Okay.  So your work

 11  ensuring the design was consistent with what

 12  operations would be, during 2014 to 2018 how did

 13  you do that?  Was it just reviewing designs?

 14              MATT PIETERS:  So it really -- well,

 15  not just designs.  It is any, you know, the

 16  documents that would come to us, we would take a

 17  look at that.  If I could use the example of the

 18  TOCC, you know, we have to put all those systems in

 19  there and desks to do that.  We want to ensure that

 20  it is feasible for somebody to sit there and manage

 21  it and work on all of those systems, right, as part

 22  of that.

 23              The design of it meets any policies

 24  that we may have in place or would that need to be

 25  updated, you know.  The way that we would -- I go
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 01  back to my systems work, right, that is my forte,

 02  would have been, you know, are we archiving certain

 03  things the proper way, you know, when it comes to

 04  video and ensuring that we are compliant to the

 05  policies that we have in place.

 06              Those things aren't spelled out in the

 07  PA down to those level of detail, so you have to

 08  make sure that it is still meeting it.

 09              CARLY PEDDLE:  Did that include

 10  overseeing any systems integration?

 11              MATT PIETERS:  So there is systems

 12  integrations as part of that.  A lot of our

 13  communication systems are integrated into one

 14  system, which is SCADA.  That is like the one -- I

 15  shouldn't say one.  I mean, they are all

 16  independent systems, but they integrate into SCADA

 17  together.  And then the same with train control.

 18  But that is part of their design.  That is not a

 19  new feature.  That has been as per design.

 20              CARLY PEDDLE:  So from 2014 to 2018

 21  when you are in this role as Program Lead, what was

 22  your view as to the status and progress of the

 23  systems integration?

 24              MATT PIETERS:  So that is an

 25  interesting question.  So the systems don't get
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 01  integrated until closer to the end.  You know, they

 02  become independent systems to make sure that they

 03  function before they become integrated.  Otherwise,

 04  you wouldn't know where that system -- if there was

 05  an issue with the system itself or if it was in the

 06  integration part.

 07              And that is where they have SITs, which

 08  are system integration tests, that would validate

 09  the functionality.

 10              CARLY PEDDLE:  So from 2014 to 2018,

 11  given the stage in construction, am I right that

 12  there was no real systems integration at that

 13  point?

 14              MATT PIETERS:  I wouldn't be able to

 15  validate exactly that there was none back in the

 16  day, but like I said, most of the integration takes

 17  place after -- you need to have everything in place

 18  to have your systems functioning, right, so before

 19  you can start testing everything.

 20              So those become, you know, probably --

 21  I won't say at the end of construction.  I don't

 22  think that is the right thing to say.  But you

 23  know, they don't start first.  You can't test doors

 24  in a building if the building is not built yet.

 25  Like you have to go through the stages to do that.
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 01              CARLY PEDDLE:  When was the concept of

 02  operations developed for this project?

 03              MATT PIETERS:  I do not know that.

 04              CARLY PEDDLE:  As the Program Lead,

 05  what documents or references are you using to

 06  ensure that the design is consistent with the

 07  operational needs?

 08              MATT PIETERS:  Well, the design has to

 09  meet the PA requirements.  That is the onset of it.

 10  To go through to make sure that it meets our

 11  operational needs I think is a bit of a loose term,

 12  but it is.  We are trying to say, can we function;

 13  can we use it; does it meet -- to go back to the

 14  CCTV one, does it meet our way of archiving video?

 15  Does it meet any privacy concerns that we have?  Do

 16  we have proper blanking on the cameras that we are

 17  not looking into neighbouring facilities?  Those

 18  types of things is what we are looking at as part

 19  of it.

 20              The design of the system ultimately is

 21  with RCP to ensure it meets the request or the

 22  Project Agreement in the end.

 23              Again, I don't want to make it -- it is

 24  about, you know, meeting those needs, and

 25  definitely I keep coming back to is our operational
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 01  needs, but probably the term is -- I go back to the

 02  window blanking.  Well, it is not in the PA, but we

 03  know that we can't look into neighbouring

 04  facilities or residential areas, and that is what

 05  we are ensuring, that we are meeting those

 06  requirements as part of our operational needs, if

 07  you will.

 08              CARLY PEDDLE:  As of 2018 when you left

 09  this role, had any standard operating procedures

 10  been created?

 11              MATT PIETERS:  I don't think I would be

 12  able to answer that definitively.  I would believe

 13  that they would be already in the works with rail

 14  operations.

 15              The transition from Program Lead to

 16  Program Manager, I still finished those projects.

 17  It is just a cycle of changing over, getting

 18  prepared for operations as part of that.  So you

 19  know, it still continued to get through the

 20  projects right until the end, but just following

 21  the same process.  RCP is the lead and we just

 22  provide some comments and -- through the process.

 23              CARLY PEDDLE:  And at that time, or

 24  throughout 2014 to 2018 if you are able to be more

 25  specific, what comments were you providing?
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 01              MATT PIETERS:  Well --

 02              CARLY PEDDLE:  As to operational

 03  readiness.

 04              MATT PIETERS:  Yeah, I think it would

 05  be on some of those elements that we are talking

 06  about already when it comes to those systems.  I

 07  mean, those are simple examples I could give you,

 08  but specifics, you know, RCP would have to look at

 09  all the comments that were made, I mean, and like I

 10  say, some of them come from our internal ones, from

 11  customer service or from a planning side.

 12              CARLY PEDDLE:  What was your view at

 13  the time as to the readiness of the system for the

 14  stage it was in?

 15              MATT PIETERS:  At what time?  In the

 16  2014 to '18?

 17              CARLY PEDDLE:  Yes.

 18              MATT PIETERS:  Well, at that point we

 19  knew that they were delayed.  They were supposed to

 20  open in 2018, so that obviously did not occur.  So

 21  you could see that in the state of their stations,

 22  of their steps of their delivery of systems as part

 23  of that, you know, to be ready.  You could see that

 24  it wasn't going to be ready on time for 2018.

 25              CARLY PEDDLE:  Did you have any
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 01  particular concerns about certain systems not being

 02  ready at that time?

 03              MATT PIETERS:  Well, in 2018 they

 04  weren't ready, so that is a given, hence the

 05  push-out to the eventual opening day.

 06              So the systems really either work or

 07  they don't work.  You have some teething, if you

 08  want to call it that, of any new system that opens,

 09  but I don't think anything is jumping out at me as

 10  a major concern system-wise.

 11              CARLY PEDDLE:  So it wasn't one system

 12  where it was just it should have been there

 13  earlier, it should have been ready earlier, or it

 14  was just generally everything was delayed?

 15              MATT PIETERS:  Well, you know, I think

 16  back at that time there was a lot of things that

 17  were delayed, so yeah, I mean, it wasn't opening

 18  for another year from the original date or even

 19  beyond I think a little bit by a month or so, but

 20  yeah, so just about everything I think was delayed.

 21  I think they probably had some systems that were

 22  ready to go, but without the integration piece, you

 23  know, there is limited to what you can do.

 24              CARLY PEDDLE:  You mentioned the

 25  Transit Operations Control Centre.  Am I right that
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 01  the Control Centre was modified, an existing

 02  Control Centre was modified?

 03              MATT PIETERS:  Yes.  So the entire

 04  facility was modified, but the TOCC needed to be

 05  expanded, that it was only originally set up for

 06  bus and our Special Constable Unit, so they had

 07  to -- we did major construction within the facility

 08  to enlarge the TOCC, and part of that was to ensure

 09  that there was adequate space to implement rail

 10  operations into that system TOCC, so we had an

 11  integrated control centre for all of our modes of

 12  operation.

 13              CARLY PEDDLE:  In this role, so from

 14  2014 to 2018, were you also responsible for

 15  ensuring design decisions were being made

 16  consistent with what would be required from

 17  maintenance?

 18              MATT PIETERS:  No.  So let me

 19  think -- let me just make sure I understand your

 20  question right.

 21              So from a design aspect, RCP leads that

 22  design piece to ensure that it meets the

 23  requirements of the Project Agreement.

 24              So what is your question in relation to

 25  the maintenance, if I could ask again, please?
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 01              CARLY PEDDLE:  So you spoke about your

 02  role from 2014 to 2018 as ensuring that the design

 03  met operational needs.  So I am wondering if the

 04  same was done with respect to maintenance

 05  requirements?

 06              MATT PIETERS:  So the maintenance

 07  requirements are set by -- typically set by

 08  vendors, by the designer, by the maintainer

 09  themselves, depending on what it is.  Each of those

 10  carries maintenance requirements, so it is not

 11  something that we would look at or would be able to

 12  do anything with, you know.

 13              If you look at the vehicles, Alstom

 14  manufactured the vehicles and they have a design

 15  book or a maintenance book that says when they

 16  should be doing their maintenance or not.  That is

 17  not something that I would be able to comment on.

 18              I just want to go back to what you said

 19  as well.  You know, when I say the operational

 20  requirements, it is not against the design.  It is

 21  getting to the details that aren't captured in the

 22  Project Agreement.  Like I say, I have given those

 23  examples I gave.  The design has to meet the

 24  Project Agreement.  It is getting to those fine

 25  details where I come back to, you know, blanking of
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 01  cameras or, you know, the messages that need to be

 02  played on the audio announcements at the stations

 03  or on the trains.  Those are operational

 04  requirements that I keep referring to.

 05              It is not about the design.  The design

 06  is pre-set in the Project Agreement, what they have

 07  to meet.  It is getting to the details that aren't

 08  in the Project Agreement I think is probably a

 09  better way of saying it.

 10              CARLY PEDDLE:  Okay.  Do you recall if

 11  there were any major changes to the design

 12  requested by the City or RTG or its subcontractors?

 13              MATT PIETERS:  Well, I am sure there

 14  were changes.  To answer which ones or what they

 15  were, I absolutely don't recall specifically what

 16  they were, but there is always change requests on a

 17  project of this size.

 18              CARLY PEDDLE:  Do you recall any

 19  concerns being raised that those change requests,

 20  if granted, could have implications regarding the

 21  availability of the system, the availability for

 22  revenue service?

 23              MATT PIETERS:  I honestly don't

 24  remember.  I don't remember myself, I'm sorry.

 25  I -- yeah.  With RCP as the lead, they really

�0027

 01  managed that side of it.

 02              CARLY PEDDLE:  Okay.  So you mentioned

 03  in 2018 the role as Program Lead essentially

 04  transitioned into this role as Project Program?

 05              MATT PIETERS:  Program Manager.

 06              CARLY PEDDLE:  Oh, Program Manager,

 07  yes, thank you, and you are still in that role

 08  today?

 09              MATT PIETERS:  I am in that role today,

 10  yes.

 11              CARLY PEDDLE:  Do you recall what month

 12  that transition happened, or maybe that is

 13  difficult to say given the nature of the --

 14              MATT PIETERS:  It really is because it

 15  was a slow transition, right, because it

 16  transitioned from there, and though you have a

 17  title change, it is transitioning from the Program

 18  Lead continuing with those projects and, you know,

 19  starting to slowly build a team to then turn that

 20  into the trains and systems team for oversight of

 21  the maintenance and maintainer.

 22              CARLY PEDDLE:  So you may have already

 23  done this, but I am just going to ask you to do it

 24  again.  If you could briefly describe your role and

 25  responsibilities as Program Manager?
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 01              MATT PIETERS:  So Program Manager, so

 02  manage a team that, you know, oversees -- provides

 03  oversight, I guess, of the maintainer, looking at

 04  are they performing the maintenance for the

 05  different systems, cleanliness of stations, the

 06  LRV's structures that they are supposed to be

 07  doing.

 08              So you know, we would look at

 09  performing inspections.  We would look at

 10  performing document reviews, so if they have

 11  performed maintenance, we would look at those

 12  maintenance reports, not all of them but we sample

 13  those.  And we would also perform audits on some of

 14  their maintenance that they have performed.

 15              CARLY PEDDLE:  Who were your key

 16  team -- oh, I'm sorry, go ahead.

 17              FRASER HARLAND:  I am just going to,

 18  just as a really quick clarification, when you say

 19  "the maintainer", are you referring to RTM?

 20              MATT PIETERS:  I am referring to RTM,

 21  yes.

 22              CARLY PEDDLE:  Who were your key team

 23  members in this role?

 24              MATT PIETERS:  So I have multiple.  I

 25  have -- you were looking for specific names or just
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 01  their titles that they have?  So we have vehicle

 02  engineers.  We had a track engineer, and now it is

 03  a track specialist.  I have rail infrastructure

 04  specialists, a systems specialist and a

 05  right-of-way contract supervisor.

 06              CARLY PEDDLE:  And what were their

 07  names or what are their names?

 08              MATT PIETERS:  Sure, so -- well, they

 09  have changed over time, but if you are starting

 10  with it, so Andre Drosté was a vehicle engineer at

 11  the time; Rashid Dorj was a track engineer at the

 12  start; Dave Hopp, infrastructure specialist.

 13              I think that is who started, and now

 14  that has kind of transitioned.  Do you want me to

 15  keep going with all the names of the current

 16  people?

 17              CARLY PEDDLE:  Yeah, the current people

 18  would be helpful.

 19              MATT PIETERS:  Sure, so Bachar Fawal,

 20  vehicle engineer; Tim Sisson, vehicle engineer;

 21  Rodrigo Chicarolli, vehicle engineer; Fariba Panah,

 22  track specialist; Dinesh - you are going to catch

 23  me off guard here - Dinesh Raj Mallikeswaran, I

 24  can't really pronounce it properly.  He is

 25  right-of-way contract supervisor.  Brian Gray,
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 01  systems specialist.  If you need their exact

 02  titles, I can certainly pull those up, if you would

 03  like.  Eric Robichaud, rail infrastructure

 04  specialist; Dave Hopp, still with the team, rail

 05  infrastructure specialist.

 06              Let me think here, sorry.  Three

 07  vehicle engineers.

 08              CARLY PEDDLE:  It may be more than I

 09  anticipated.

 10              MATT PIETERS:  Three -- well, this is

 11  all new, though, right.  Literally Rodrigo started

 12  on Monday this week, so that is how new that is.

 13  So we are building the team as we go here,

 14  realizing that we need to add additional people to

 15  provide additional oversight.

 16              So you know, I think that is coming to

 17  realization on the current status.

 18              CARLY PEDDLE:  Okay, so how many roles

 19  have been added over the years since you started in

 20  2018?

 21              MATT PIETERS:  So we have added two

 22  additional vehicle engineers that we didn't

 23  originally have.  We only had one to start.  I

 24  am -- so we originally had one rail infrastructure

 25  specialist.  We have added one more, and I am
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 01  currently in the middle of another hiring one for a

 02  third one, so that is imminent as we speak.

 03              We added right-of-way contract

 04  supervisor, that wasn't originally there, and now I

 05  am literally just going through references for a

 06  second right-of-way contract supervisor.  They are

 07  probably the one role that is a little bit

 08  different than the rest of the team, the contract

 09  supervisor.  They are really looking out for

 10  maintenance on or around the system, so they don't

 11  provide oversight.  That one role doesn't provide

 12  oversight other than the maintenance work and

 13  neighbouring construction.

 14              CARLY PEDDLE:  What is your

 15  understanding of why those positions were added?

 16              MATT PIETERS:  Well, we have added them

 17  as we grow, and the oversight I think has -- it is

 18  probably a little more than most people anticipated

 19  it being, you know.  I think it was more so

 20  designed originally as thought of, you know, checks

 21  and balances versus what we are seeing today takes

 22  a lot more effort to complete some of those -- some

 23  of that oversight activity.

 24              CARLY PEDDLE:  And why is that?

 25              MATT PIETERS:  Difficult to get
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 01  information, not readily available from the

 02  maintainer.  It is not in the systems that we can

 03  just look at ourselves.  Lack of detail or

 04  information in work orders, which prompts a lot

 05  more follow-up to understand what occurred or what

 06  didn't occur.

 07              We do a lot of tracking of issues, work

 08  orders, things like that, to try and -- I won't say

 09  trending, that is probably not a good word, but you

 10  know, trying to see if there is multiple issues,

 11  you know, and follow up on that.  We don't get that

 12  from the maintainer.  So I think those things have

 13  added to additional work that we probably didn't

 14  anticipate in the early stages.

 15              CARLY PEDDLE:  And again, when you say

 16  "the maintainer", you are --

 17              MATT PIETERS:  I am referring to RTM,

 18  I'm sorry, I should clarify that.  Every time as

 19  the maintainer would be RTM, and when I also say

 20  that, that includes their subs.  I am not going to

 21  split out their subs or whoever else.  It is the

 22  maintainer and their subs would be included in

 23  that.

 24              CARLY PEDDLE:  And is that because

 25  your -- OC Transpo's contact is with RTM and not
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 01  with any subcontractors?

 02              MATT PIETERS:  Correct.  I mean, we do

 03  have meetings with some of their subs, mainly

 04  Alstom, but that is at RTM's discretion to bring

 05  them in.  That is their subcontractor, so it is for

 06  them to manage their subcontractors, not the City.

 07              And I get it technically we have a

 08  contract with RTG, but RTM is the lead and the

 09  maintainer overarching.

 10              CARLY PEDDLE:  So this need for

 11  tracking of issues and those other aspects that you

 12  just mentioned, was that not anticipated as

 13  necessary initially --

 14              MATT PIETERS:  Yeah, I don't -- I think

 15  that the process was is that they would be tracking

 16  and trending these items and providing that to the

 17  City.  You know, the number of things that we find,

 18  you know, as part of that, whether it is small or

 19  large, it is all things that we do, we do track and

 20  continue with some of the -- some outstanding

 21  issues that are still ongoing today.

 22              So it is still tracking that.  Like I

 23  said, I don't trend.  There is another group that

 24  does some trending.  But it is trying to stay on

 25  top of, you know, what it is.  And without having
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 01  the information in the work orders, without having

 02  access, direct access to the inspections or to

 03  their maintenance work, it is requests to obtain

 04  that information and then to kind of go through it

 05  after the fact.  It makes it difficult and you are

 06  always behind because you are not up to date

 07  because it is not instantly available to you.

 08              CARLY PEDDLE:  You said that Alstom

 09  attends meetings occasionally.  Was that always the

 10  case?

 11              MATT PIETERS:  No, absolutely not.  It

 12  was always through RTM, and then they would engage

 13  their subcontractor in the early days.

 14              CARLY PEDDLE:  Do you recall when those

 15  meetings when Alstom was present?

 16              MATT PIETERS:  No, you know, because it

 17  even goes well above myself, that, you know, senior

 18  management could have been meeting different

 19  levels, you know, that I am not aware of.

 20              So you know, we meet and Alstom does

 21  attend meetings, so I mean, I think in the

 22  beginning they probably weren't, but that kind of

 23  morphed a bit more into it.  But some meetings they

 24  may attend that are, you know, lower levels where

 25  we are at versus senior ones maybe they may attend
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 01  more.  I can't definitively answer that for you.

 02              CARLY PEDDLE:  When you first start

 03  overseeing maintenance preparation and maintenance

 04  activities, what, if any, feedback were you getting

 05  about how it was going or the status?

 06              MATT PIETERS:  I think some of the

 07  oversight, you know, when you go into stations,

 08  some of the clear things were the cleanliness, you

 09  know, wasn't up to standard, and you could

 10  certainly see that for sure in the station

 11  cleanliness.

 12              When it came to vehicle maintenance, it

 13  was early on, so maintenance, you know, as the

 14  vehicles, similar to your own car, the higher the

 15  mileage, then there is different maintenance

 16  regimes that follow that.  So you know, we were

 17  early days when it came to maintenance.

 18              I guess the same thing for track and

 19  OCS, right.  There is, again, following the

 20  maintenance -- or sorry, the vendor's maintenance

 21  requirements is all that they need to do, right.

 22              CARLY PEDDLE:  As part of that, were

 23  you overseeing maintenance on the infrastructure

 24  prior to revenue service?

 25              MATT PIETERS:  No.  So that is still a
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 01  deliverable by RCP to deliver the systems and any

 02  deficiencies that were outstanding would also still

 03  fall to RCP.

 04              FRASER HARLAND:  So RCP delivers the

 05  systems and then you come in after the fact; is

 06  that right?

 07              MATT PIETERS:  Correct, yeah.  So

 08  again, part of the Program Lead was part of that,

 09  you know, providing comments and things, but then

 10  we transitioned to the operations side and that

 11  turned into overseeing maintenance as part of that

 12  but not prior to revenue service.

 13              FRASER HARLAND:  Did that create any

 14  issues for you in terms of knowing what you needed

 15  to know if you hadn't been doing the role prior?

 16              MATT PIETERS:  Sure, so and that is

 17  where our consultants have come in with STV.  You

 18  know, they did a lot of oversight, if you will,

 19  prior to revenue service and leading up to revenue

 20  service, and they are still engaged with us today.

 21              CARLY PEDDLE:  What is your

 22  understanding of the availability of the system to

 23  the maintainer prior to revenue service for testing

 24  or training?

 25              MATT PIETERS:  I don't think I
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 01  understand your question, sorry.

 02              CARLY PEDDLE:  Probably because it is

 03  poorly worded.  Do you have any -- are you aware of

 04  the maintainer gaining access to the system prior

 05  to revenue service for training?

 06              MATT PIETERS:  So that is a good

 07  question.  So in the early stages or prior to

 08  revenue service, RTM to my knowledge would attend

 09  some meetings, but the consistency seemed to be

 10  that they weren't engaged in learning the systems

 11  themselves - and not sitting at a high level

 12  meeting, that is not what I mean - of technicians

 13  being with the constructor, learning the systems,

 14  taking part in the testing.  I think there was

 15  certainly some lacking of that in preparation to

 16  take over the system.

 17              You know, I have heard it, I can't tell

 18  you that I have it written anywhere, but that RTM

 19  doesn't start until revenue service starts.

 20              CARLY PEDDLE:  And what do you mean

 21  "RTM doesn't start until revenue service starts"?

 22              MATT PIETERS:  So their contract, I

 23  guess, if you want to call it a contract, they

 24  don't start until the system is turned over.

 25  Similar to like our role with maintenance, it

�0038

 01  doesn't start until the system starts so that we

 02  can start monitoring the maintenance.  They are in

 03  the same position, where they don't start until the

 04  constructor has handed it over to the maintainer,

 05  but there was certainly in my opinion some lacking

 06  of attendance or knowledge or part of that to be

 07  part of the testing to learn those systems to be

 08  able to maintain them, repair them, yeah, as part

 09  of their role.  You can't just flip a switch on day

 10  one and say, Okay, I am going to go learn this

 11  system today.

 12              CARLY PEDDLE:  What is your basis for

 13  that belief that they weren't --

 14              MATT PIETERS:  Because the constructor

 15  mentioned it numerous times in meetings.

 16              CARLY PEDDLE:  Do you recall which

 17  meetings?

 18              MATT PIETERS:  I don't.

 19              CARLY PEDDLE:  Any idea about time

 20  period?

 21              MATT PIETERS:  Yeah, the time period

 22  leading up to opening of revenue service.

 23              CARLY PEDDLE:  Do you recall who from

 24  the constructor?

 25              MATT PIETERS:  At the time it would
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 01  have been Steve Nadon.  At the time -- he is now

 02  the Maintenance Director for RTM, but back then he

 03  was with the constructor, and mentioned it numerous

 04  times that you guys need to get involved and start

 05  learning these systems.

 06              CARLY PEDDLE:  What would you have

 07  expected to see at the time that you did not?

 08              MATT PIETERS:  I think I would have

 09  expected them to be engaged in all the systems.  I

 10  think I would have expected them to be fully

 11  trained, certified maybe for some of those, you

 12  know, certified to be able to work and maintain

 13  some of those systems, having a full understanding.

 14              CARLY PEDDLE:  And how would the

 15  maintainer gain a full understanding and be fully

 16  trained without access to the system?

 17              MATT PIETERS:  Well, they should have

 18  made arrangements as part of the deliverable to

 19  have access to the system and taken part in the

 20  processes to get to revenue service and the

 21  maintenance period.

 22              CARLY PEDDLE:  And what were those

 23  processes?

 24              MATT PIETERS:  Well, the processes for

 25  the testing, for anything else, they should have
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 01  just made arrangements to perform that.  I can't

 02  tell you what that looks like.  Whatever a

 03  maintainer needs to do, they should have ensured

 04  that they were engaged to do all those things.

 05              CARLY PEDDLE:  I guess what I am just

 06  not understanding is how you know or why you

 07  believed that they weren't doing those things.

 08              MATT PIETERS:  Because Mr. Nadon said

 09  that continuously in different meetings.

 10              CARLY PEDDLE:  Okay.  Okay, so

 11  following testing and commissioning, what was your

 12  view as to the readiness of the system from an

 13  operational and maintenance perspective?

 14              MATT PIETERS:  I mean, I have to turn

 15  that over to RCP.  They are the ones that, you

 16  know, have to ensure that the system is meeting all

 17  the requirements, it is safety-certified.  Again,

 18  they have the subject matter experts to determine

 19  whether the system is meeting all those

 20  requirements.

 21              CARLY PEDDLE:  So you didn't have a

 22  view at the time?

 23              MATT PIETERS:  I don't really -- no, I

 24  don't really have that view.  I mean, I have to

 25  rely on the experts of that to deliver that system,
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 01  and they are well-positioned to do that.

 02              CARLY PEDDLE:  So if you are not

 03  assessing the readiness of the system, what is the

 04  ultimate goal of your oversight?

 05              MATT PIETERS:  It is to ensure that

 06  they are, as the maintenance term now progresses,

 07  that they are performing the maintenance that they

 08  are supposed to be performing.

 09              CARLY PEDDLE:  Okay, so --

 10              MATT PIETERS:  So if it says I should

 11  do this three times in a month, we want to see that

 12  they have done this three times in a month through

 13  work orders, through their inspection reports or

 14  whatever that system is.

 15              CARLY PEDDLE:  Okay.  So your role is

 16  taking the required maintenance activities, whether

 17  that is preventative or scheduled, and just

 18  ensuring those maintenance activities are

 19  completed?

 20              MATT PIETERS:  Correct, and it is not

 21  possible to do every element of every system.  We

 22  have to be able to pick and choose what we are

 23  doing, hence some of the staffing-up as part of

 24  that.

 25              So we won't do it every week, as an
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 01  example.  We would take it back and say, you know,

 02  you are supposed to do this every month.  Let's

 03  check the last six months have you been performing

 04  this, and we should see a report or an inspection

 05  or something for each of those months.

 06              FRASER HARLAND:  You just spoke to

 07  preventive and scheduled maintenance.  What about

 08  unforeseen issues that arise that require a fix or

 09  maintenance?  Do you have an oversight role with

 10  respect to issues like that?

 11              MATT PIETERS:  So we do, but that

 12  is -- the oversight there is really about the work

 13  orders and then following up in a daily meeting

 14  that we have with them, you know, what did you

 15  find.  You know, if the work order didn't have

 16  enough information, which is pretty regular, then

 17  we follow it up in a daily maintenance meeting with

 18  them and with Alstom and ask the questions, what

 19  did you find?  What was this?  Is this reoccurring?

 20  You know, we have seen this now three times, back

 21  to what I said earlier, where we kind of track a

 22  little bit of what is going on, and then we say,

 23  you know, we have seen this now multiple times.  Is

 24  there a bigger issue?  Do we need to look at this?

 25  And if it is no, it is just a one-off, then we move
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 01  on.

 02              CARLY PEDDLE:  What is the issue with

 03  the quality of the work orders or the information

 04  contained in them?

 05              MATT PIETERS:  So multiple things.

 06              So one is the system that the

 07  constructor provided is called IMIRS.  It is an

 08  agility system, I guess.  We call it IMIRS.  It is

 09  not the same system that Alstom uses.  Alstom uses

 10  a GSI, and it is lacking major integration.  That

 11  doesn't translate information over is what we are

 12  being told.

 13              We have not seen GSI, so I can't tell

 14  you what is not being transferred over.  We don't

 15  have access to it, nor will they provide access to

 16  it.

 17              So a lot of work orders have zero

 18  details whatsoever, no description, no information.

 19  It just says it was opened on this day, closed on

 20  this day, and it was for this task or description,

 21  but there is nothing in the closing comments to

 22  know what had happened, what they have done, or

 23  anything.  That is more for planned work orders or

 24  for maintenance, if you will.

 25              When there is corrective action, they
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 01  have certainly improved in adding comments, but

 02  certainly it is still lacking on many of them

 03  details as to what they did, what they checked,

 04  what they found.

 05              CARLY PEDDLE:  How detailed work orders

 06  are, is that required by any part of the agreement

 07  or --

 08              MATT PIETERS:  I don't think I could

 09  tell you exactly what is in the agreement, but you

 10  know, industry practice is you fill out a work

 11  order.  You put what you found, what the issue was

 12  and what you found or what you did, how you

 13  corrected it.

 14              On this system here, you know, you

 15  would expect that the report would be attached to

 16  it.  The system is designed to do that, and it is

 17  all in GSI, but it doesn't translate over to us, to

 18  the IMIRS system.

 19              Another thing you'll see a comment that

 20  says, you know, "see attached photo".  The photo

 21  doesn't transmit to IMIRS.  It is in the GSI.

 22  Well, you are telling us to look at a photo but we

 23  don't have access to it.  So it might have helped

 24  explain, you know, what they found or seen, but it

 25  doesn't come into our IMIRS system.
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 01              FRASER HARLAND:  So I just want to make

 02  sure I understand.  Have you ever seen a GSI -- a

 03  work order that has come out of the GSI?  I

 04  understand you don't have access to the system, but

 05  have you ever seen, you know, an example of what

 06  would be in the GSI system?

 07              MATT PIETERS:  I think that they

 08  provided a snippet in another email to show that,

 09  but not as in, you know, looking at GSI saying here

 10  is what it can do, here is how we display things.

 11  I have never seen GSI itself.

 12              FRASER HARLAND:  And I am just trying

 13  to understand from your perspective, do you think

 14  what has been put into even the GSI system is

 15  insufficient, or is it that that is sufficient and

 16  it just doesn't transfer over?  Or are you unable

 17  to know because of your lack of access?

 18              MATT PIETERS:  I am unable to know what

 19  is actually in GSI.  My understanding of what is in

 20  GSI is they attach those inspection or whatever

 21  they did as an example.  If it was a preventive

 22  maintenance and they did an inspection for

 23  whatever, they would attach that to GSI.  That is

 24  my understanding, they would attach that to GSI,

 25  and there would be comments as to what they have
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 01  done.

 02              FRASER HARLAND:  And have you ever been

 03  provided with a reason from the maintainer as to

 04  why they are unwilling to provide access to GSI?

 05              MATT PIETERS:  No, I don't have an

 06  answer as to why they are not.  It is Alstom's

 07  proprietary system.  It is not RTM.  RTM does not

 08  have access to it, so RTM has the same restrictions

 09  that we have.  It is an action item with RTM today

 10  even to try and get this integration to work.  You

 11  know, we are almost three years in and we still

 12  don't have a system that is fully integrated.

 13              CARLY PEDDLE:  Do you have any

 14  awareness of why that would be, why it would have

 15  taken so long?

 16              MATT PIETERS:  I would only be

 17  speculating, and I don't want to do that.

 18              CARLY PEDDLE:  Okay.  Do you have any

 19  insight as to how operations and maintenance staff

 20  were to be integrated?

 21              MATT PIETERS:  You may have to expand

 22  on that question a little bit, how operations and

 23  maintenance staff were to be integrated?

 24              CARLY PEDDLE:  Well, I understand

 25  operations took over or had responsibility over
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 01  some aspects of maintenance.  They could handle

 02  certain things that went wrong.  Am I right about

 03  that?

 04              MATT PIETERS:  I don't think I am

 05  understanding who you are meaning as operations

 06  took over maintenance.  I don't -- I am not

 07  following the question, sorry.

 08              CARLY PEDDLE:  Okay, let me think about

 09  how to word this.  So how operations and

 10  maintenance work in the system are that they are

 11  separate organizations; correct?

 12              MATT PIETERS:  "Operations" meaning OC

 13  Transpo?

 14              CARLY PEDDLE:  Yes.

 15              MATT PIETERS:  Okay, so OC Transpo and

 16  RTM --

 17              CARLY PEDDLE:  Yes.

 18              MATT PIETERS:  -- are?

 19              CARLY PEDDLE:  So maintenance and

 20  operations are separate?

 21              MATT PIETERS:  Oh, absolutely OC

 22  Transpo and RTM are separate entities.  You know,

 23  we meet daily, but we are not -- I guess I am --

 24              CARLY PEDDLE:  Have you always met

 25  daily?
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 01              MATT PIETERS:  Yes, so we have a daily

 02  maintenance meeting.  That is a contractual

 03  requirement to meet daily and discuss, you know,

 04  the previous day, upcoming maintenance as part of

 05  that.

 06              So that has been at a lower level, you

 07  know, to meet with them and discuss the previous

 08  day maintenance-wise, not operational-wise.

 09              Operational-wise would be a daily

 10  meeting on contracts.  I am not part of that

 11  meeting, but there is a daily meeting for

 12  contractual stuff about, you know, penalties the

 13  previous day, availability of trains, availability

 14  of stations.  I am not part of that, but that is a

 15  daily meeting that also occurs.

 16              CARLY PEDDLE:  In your view, was there

 17  any risks or concerns arising from the fact that

 18  maintenance -- or RTM and OC Transpo are separate

 19  organizations?

 20              MATT PIETERS:  No, from my

 21  understanding, that has been -- that occurs

 22  elsewhere in other properties.  I don't think it is

 23  unique to us.  That is my understanding, so I don't

 24  have any reason to believe that has an issue, I

 25  guess.
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 01              CARLY PEDDLE:  And you haven't

 02  personally seen or observed any issues with that

 03  division?

 04              MATT PIETERS:  I don't think with that

 05  division.  I think maybe contractually, you know,

 06  when we are operating something, if we are late or

 07  if -- you know, I think that would be the only

 08  thing.  But that is just a contractual number that,

 09  you know, the contracts team would sort through as

 10  an example.  But you know, they have to maintain

 11  the system and we operate the system.  I --

 12              CARLY PEDDLE:  So what are the -- after

 13  revenue service, when deductions are calculated,

 14  are there challenges in determining whose

 15  responsibility a given delay in mitigation -- whose

 16  responsibility that is, whether operations or

 17  maintenance?

 18              MATT PIETERS:  Sure.  That is a good

 19  question, probably for the contracts team, but we

 20  get asked, so I can answer our side of it.  Our

 21  contracts team comes back to us and says, Hey, this

 22  is an incident that occurred yesterday.  Do you

 23  have any technical insight on this part of it?  Or

 24  they might reach out to our operations team and say

 25  this exact same thing.  There was an incident; do
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 01  you have any insight as to what occurred here?  And

 02  they would take that back to their daily meeting

 03  with RTM and decisions would be made as to, you

 04  know, what occurred or didn't occur.

 05              And there is a flow, you know, that

 06  goes from a daily to a weekly to a monthly, as an

 07  escalation process.  If it can't be decided or

 08  agreed upon at the daily, it moves to a weekly

 09  meeting.  If it can't be decided there, it goes to

 10  the monthly meeting.  And it escalates in, in

 11  levels of management, yeah, as part of that

 12  process.

 13              CARLY PEDDLE:  Have you seen any issues

 14  or had any concerns with the lack of direct

 15  communication channels between OC Transpo and, for

 16  example, Alstom but also other subcontractors?

 17              MATT PIETERS:  Well, like I said, we

 18  don't typically go to Alstom, or RTM doesn't want

 19  us going directly there, so they prefer that

 20  everything routes to them.

 21              CARLY PEDDLE:  Right, so my question is

 22  have you -- has that been a challenge in this

 23  project or created any issues?

 24              MATT PIETERS:  I think -- I think we

 25  can get a hold of them.  I think that the urgency
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 01  changes between operations and maintenance.

 02              Operations were always about

 03  moving -- rectifying, getting it off the line, you

 04  know, getting it to the next station, whereas

 05  maintenance, you know, in my opinion, probably

 06  doesn't have the same urgency that we have.

 07              CARLY PEDDLE:  And why is that?

 08              MATT PIETERS:  I don't know that.  I

 09  think that is, you know, probably standard in a lot

 10  of different areas.  I am speaking not from

 11  experience but from my understanding, that

 12  operations is always about movement and maintenance

 13  is about maintenance.  You know, reacting is a

 14  little bit slower than what an operations team

 15  would prefer to see.  That is my opinion.

 16              CARLY PEDDLE:  And so you sensed a lack

 17  of urgency to respond by RTM when --

 18              MATT PIETERS:  Yeah, sure, yeah, for

 19  different incidents, yeah.

 20              CARLY PEDDLE:  Can you tell me a bit

 21  more about that?

 22              MATT PIETERS:  Yeah, so if there is an

 23  incident on the line or whether it is small or

 24  large, you know, the urgency doesn't always appear

 25  to be there that we would want it to be there, the
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 01  time it takes to maybe respond to a train.  If

 02  there is a larger incident, it is the time it takes

 03  to respond to that larger incident, to then perform

 04  repairs, to then get the service back running

 05  again.  You know, it takes probably more time than

 06  operations would certainly like it to take.

 07              CARLY PEDDLE:  And why is it that your

 08  belief is that that stems from a lack of urgency as

 09  opposed to the task simply takes that long?

 10              MATT PIETERS:  That is a good question.

 11  I don't really know how to answer that.  You know,

 12  I think it is the timing, the length of time it

 13  takes to get out to that incident or to do

 14  something is, you know, probably longer, when we

 15  can have people out there a lot quicker than the

 16  maintainer.  It is kind of equivalent, you know, we

 17  are all coming from the same areas or from the

 18  locations, but it may take them longer to attend

 19  than it would take for the operations team to show

 20  up.

 21              CARLY PEDDLE:  And you don't know why

 22  that is?

 23              MATT PIETERS:  No.

 24              CARLY PEDDLE:  Do you have any specific

 25  examples of that?
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 01              MATT PIETERS:  Yeah, when we had the

 02  issue of the pantograph or the -- or sorry, not the

 03  pantograph.  The pantographs, we have multiple

 04  vehicles that had hit an issue, had hit a knuckle

 05  or something on the OCS and it had stopped I want

 06  to say it was four trains in the east end.  And we

 07  were shut down.  I forget the time that that was.

 08  I am going to -- you know, I believe it was

 09  sometime after lunch, and we were shut down the

 10  rest of the day, you know, to get those trains off

 11  the line.  So we weren't operating in the east end

 12  for the remainder of the day until the next day,

 13  you know.  That is --

 14              CARLY PEDDLE:  And so what about that

 15  suggested that RTM was not responding as urgently

 16  as they should?

 17              MATT PIETERS:  Well, I find it

 18  difficult to understand that it would take that

 19  long to put the system back up.  You know, you

 20  determine the problem.  You correct it.  You get

 21  those trains off the line, and then we start

 22  opening it up again.  You know, it seemed like an

 23  awful long time to have that portion of the system

 24  shut down for that length of time, that it could

 25  have been repaired rather quickly, get the trains
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 01  off the line.

 02              It took a very long time to get the

 03  trains off the line.  So I don't know why that is,

 04  if that was a lack of staffing or resources to do

 05  that, but it took a long time to remove those

 06  trains from the line.

 07              CARLY PEDDLE:  Did you have any role

 08  during trial running?

 09              MATT PIETERS:  I wasn't involved in the

 10  trial running team at all.  I think we looked at

 11  some work orders as part of that, as part of a

 12  maintenance look, the team would look at some of

 13  that, but I think I wasn't part of the trial

 14  running team.  That was senior management.

 15              CARLY PEDDLE:  Do you have an

 16  understanding of how -- oh, I'm sorry, I think

 17  Mr. Harland has a question.

 18              FRASER HARLAND:  Just quickly.  I'm

 19  sorry, Ms. Peddle, just to quickly follow up on

 20  that, you gave evidence that RTM didn't take over

 21  until the functioning -- the system started at

 22  revenue service, and I understand you have just

 23  said you weren't involved in trial running, but do

 24  you have any knowledge of whether RTM was involved

 25  in trial running?
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 01              MATT PIETERS:  I wouldn't be able to

 02  answer that definitively as to what their role was

 03  or how they took part in that, I'm sorry.

 04              CARLY PEDDLE:  You mentioned your team

 05  may have seen some work orders during trial

 06  running?

 07              MATT PIETERS:  No, no, we did.  So we

 08  would look at some work orders in the morning from

 09  the previous day and do a selection of work orders

 10  to take a look at and see were they doing

 11  some -- were there any issues the previous day type

 12  of thing.

 13              CARLY PEDDLE:  And what was your sense

 14  of maintenance activities during trial running?

 15              MATT PIETERS:  I am going from memory.

 16  I believe it was pretty minimal.  It was more about

 17  if there was an issue, did they correct it.  I

 18  don't remember how much actual preventive there was

 19  included in that.  I don't remember that, I'm

 20  sorry.

 21              CARLY PEDDLE:  Do you know whether

 22  there were any simulated maintenance demands during

 23  trial running?

 24              MATT PIETERS:  I don't think I

 25  understand your question.  Simulated maintenance?
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 01  I am --

 02              CARLY PEDDLE:  So instead of just

 03  running the systems, having people, for example, go

 04  out and just basically work the system to see what

 05  maintenance issues may arise.

 06              MATT PIETERS:  I don't remember

 07  anything like that.  I don't have that answer for

 08  you.

 09              CARLY PEDDLE:  Okay.

 10              MATT PIETERS:  Yeah, I don't recall

 11  anything with that.

 12              CARLY PEDDLE:  Do you have any

 13  knowledge about the field observation team?

 14              MATT PIETERS:  I seem to recall that

 15  they exist, now that you say that terminology, but

 16  yeah, I don't recall what they -- yeah, I don't

 17  recall, I'm sorry.

 18              CARLY PEDDLE:  Do you have any

 19  awareness of the criteria for trial running

 20  changing partway through trial running?

 21              MATT PIETERS:  I don't.  I wasn't part

 22  of the trial running team.  Yeah, probably better

 23  for somebody else to respond to that one.

 24              CARLY PEDDLE:  So as I understand it

 25  from what you have just said, during trial running
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 01  there was -- the focus wasn't on maintenance; is

 02  that right?

 03              MATT PIETERS:  No, I think there was an

 04  element of it, but it was all about operating

 05  trains and the systems as a whole, I guess, the

 06  stations.

 07              CARLY PEDDLE:  And so what were the

 08  expectations of maintenance during trial running?

 09  Just what you said, that if there was a request,

 10  they would respond?

 11              MATT PIETERS:  Yeah, like were there

 12  any issues on the train, similar to what we do

 13  today, you are looking at work orders to say was

 14  there an issue, did you fix it, what did you fix,

 15  did they fill out the paper work properly.  It is

 16  really just about the work orders, the IMIRS

 17  system.

 18              CARLY PEDDLE:  And you had no real

 19  insight into how maintenance -- how well

 20  maintenance was operating prior to revenue service?

 21              MATT PIETERS:  No.  RCP would have

 22  done -- if they did anything on the maintenance

 23  side, would have been there.  We were just looking

 24  at the work orders during that trial running

 25  period, and like I said, it was -- at that point
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 01  there was minimal maintenance that I recall at that

 02  point.  Like, you know, it was infancy.

 03              CARLY PEDDLE:  So heading into revenue

 04  service availability, what in your view was the

 05  biggest challenge to reliable service from an

 06  operational perspective?

 07              MATT PIETERS:  I think reliability.  So

 08  there were some challenges with the vehicles, if I

 09  am not mistaken.  I think they had some cab heater

 10  problems.  I don't think that is really

 11  reliability.  But I think there were a few known

 12  issues that they had.

 13              You know, I think there was some VOBC

 14  issues that they had -- were tracking, but it

 15  wasn't a consistent issue continually.

 16              So I don't really know -- remember much

 17  more than that, to be honest with you.

 18              CARLY PEDDLE:  Do you recall any other

 19  major challenges or hurdles that you saw going into

 20  revenue service availability?

 21              MATT PIETERS:  At that point, I think

 22  from my memory, a lot of those -- a lot of issues

 23  happened once we were already in service, you know,

 24  that came to light after we were already in revenue

 25  service.  That seems to be more what I remember.
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 01              You know, when I get into some of the

 02  other issues that came to light when -- you know, I

 03  always go back to the New Year's Eve incident.

 04  Like that just remembers that to me as one of the

 05  major issues that came up.

 06              CARLY PEDDLE:  So is it your evidence

 07  that prior to revenue service, prior to public

 08  launch of the system, you had no concerns about its

 09  ability to function as it should?

 10              MATT PIETERS:  I think there is always

 11  going to be teething problems.  I wouldn't say

 12  there is never going to be any issues.  I think you

 13  are always going to have things that, you know, may

 14  come up when you introduce passengers on to a

 15  system and full trains.  And you know, I don't

 16  think that was ever, to my recollection, tested

 17  like in that same environment of having 600

 18  passengers on a train, as an example.  You know,

 19  some door issues certainly came up as part of that

 20  once we experienced passengers on there.

 21              The arcing issue that we experienced,

 22  you know, we hadn't seen previously.  That came

 23  over time with the -- I don't know if it is from

 24  the carbon or what off the pantograph and getting

 25  on the APS or the line inductors, sorry, as part of
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 01  that.

 02              Like those are all things that are

 03  major issues that came up, but I think there were

 04  some things that were in advance of opening up, but

 05  I think a lot more came when we introduced

 06  passengers and, you know, service, I guess, if you

 07  want to call it that in its real environment.

 08              I won't say there weren't other issues,

 09  but yeah, I am not -- doors come to mind, VOBC

 10  comes to mind, cab heaters come to mind, but I

 11  can't remember them all, if there was a bunch.  I

 12  mean, like I say, I remember some of the current

 13  things that have occurred, obviously, but yeah,

 14  back -- that is -- memories are hard.

 15              CARLY PEDDLE:  Am I correct that the

 16  City's plan was originally to do a complete

 17  transfer from bus rapid transit to the light rail

 18  transit on day one of the system opening?

 19              MATT PIETERS:  I don't have that

 20  information.  That would have been above me.

 21              CARLY PEDDLE:  What were your

 22  expectations regarding maintenance, given these

 23  teething problems in public service?  You

 24  know -- sorry, let me rephrase that.

 25              Because you recognize that in this
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 01  system there are going to be teething problems, how

 02  was that factored into the approach to maintenance

 03  during service?

 04              MATT PIETERS:  I am not able to answer

 05  that.  You know, I would certainly rely on experts,

 06  subject matter experts, you know, as part of that,

 07  as part of review.  Our constructor, our

 08  maintainer, our builder, if you want to call it

 09  Alstom, you know, they are world-class companies.

 10  Alstom, you know, this isn't their first opening, I

 11  would expect that these different people would

 12  certainly know what to expect in some of these

 13  teething problems.  You know, that is not my term.

 14  That is a term, you know, that has been thrown

 15  around for years, that, you know, there is always

 16  some teething problems that occur when opening up a

 17  new system that you have to manage and deal with,

 18  and they are not all the same across any new

 19  opening.  You are always going to be unique to your

 20  system.

 21              FRASER HARLAND:  If you can, you are

 22  not speaking to sort of your expectations in terms

 23  of maintenance, but your role was oversight, so

 24  maybe if I can put it bluntly, like what -- like

 25  was the maintenance sufficient from your
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 01  perspective once revenue service had started?

 02              MATT PIETERS:  Up until today?

 03              FRASER HARLAND:  I mean, yeah, I guess

 04  it would be good to have your evidence on that.

 05              MATT PIETERS:  Yeah, like I think that

 06  there has certainly been some challenges.  That is

 07  what I am saying.  You know, I am trying to relate

 08  it to the questions being asked, which is coming

 09  right back to that start of service where

 10  maintenance has been limited, right, up until that

 11  point in time, or if it wasn't, it was by others.

 12              But you know, the challenges up until

 13  today has been there have been some maintenance

 14  issues for sure.  I think that, you know, when I

 15  say "maintenance", that is cleanliness.  You know,

 16  that is -- there is certainly some tasks that are

 17  probably below standards, if you will, or

 18  contractual obligations when it comes to station

 19  cleanings.  There is no secret there.

 20              I think some of the trains as well

 21  lacking in some cleanliness issues.

 22              Maintenance-wise, you know, there are

 23  certainly some things that are questionable, if you

 24  want to say it that way, you know.  As to some of

 25  the failures that may have occurred over the last
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 01  few years, were they preventable by maintenance or

 02  planned maintenance?  You know, those are some of

 03  the questions that are still outstanding.

 04              You know, we have had, you are aware, a

 05  couple of derailments, you know, and one of them

 06  being workmanship.  You know, that ties right back

 07  into maintenance.

 08              You know, is there sufficient

 09  resources?  The City has been saying since the

 10  beginning there is not adequate resources by the

 11  maintainer, to whether that is to maintain the

 12  system or whether that is the maintainer to provide

 13  oversight of their subcontractors, are they

 14  performing, you know, the requirements that they

 15  should be.

 16              FRASER HARLAND:  Related to your point

 17  on resources, do you have a view as to the level of

 18  experience of the maintainer's personnel involved

 19  in this project?

 20              THE WITNESS:  I don't know what

 21  training they go through to be qualified for their

 22  positions or not.  I think that's -- yeah, I

 23  wouldn't be able to answer that as to what their

 24  qualifications are or what training they receive as

 25  part of that.
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 01              I think in general, my comment is there

 02  is a lack of resources.  The City has been stating

 03  that since the beginning.

 04              CARLY PEDDLE:  Has the maintainer, has

 05  Alstom added resources that you are aware of?

 06              MATT PIETERS:  I don't know that I

 07  could answer Alstom has added resources.  I think

 08  they have certainly done some changes in their

 09  resources.  I wouldn't be able to comment on

 10  quantity of personnel.  There has certainly been a

 11  lot of shifting and a lot of people have left, so I

 12  don't know if they have increased their numbers or

 13  not.

 14              You know, there was a time with some

 15  major issues with the bearings that they brought in

 16  additional resources, but I don't believe that they

 17  were meant to stay or, you know, remain here.  It

 18  was to help them get out of the longer maintenance

 19  or the longer things they had to do checks on.

 20              CARLY PEDDLE:  Okay, so leading up to

 21  revenue service, you reported to Michael Morgan at

 22  that time, right?

 23              MATT PIETERS:  Yeah, back with the

 24  Program Lead, yes, before he switched over to RCP.

 25              CARLY PEDDLE:  And did he switch over
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 01  to RCP at what point?

 02              MATT PIETERS:  I don't remember.  Yeah,

 03  I am not sure what year that was or when that took

 04  over, and then after that it changed to Troy

 05  Charter as my Director.

 06              CARLY PEDDLE:  Okay.

 07              MATT PIETERS:  When I had another

 08  manager in between, like there was -- we were

 09  starting to prepare for operations and setting up a

 10  structure.

 11              CARLY PEDDLE:  Did you provide any

 12  feedback to your superiors prior to revenue service

 13  as to the state of the system?

 14              MATT PIETERS:  I don't remember.  I

 15  don't recall that.  I wouldn't be able to answer

 16  that.

 17              CARLY PEDDLE:  I think it makes sense

 18  to take the break now.

 19              Why don't we take 15 and come back at

 20  10:38.  Let's just say 10:40.

 21              -- RECESSED AT 10:23 A.M.

 22              -- RESUMED AT 10:40 A.M.

 23              CARLY PEDDLE:  Mr. Pieters, you

 24  mentioned as part of the Program Manager position

 25  was performing audits; is that right?
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 01              MATT PIETERS:  Yes.

 02              CARLY PEDDLE:  Were those audits always

 03  planned?

 04              MATT PIETERS:  We only started them

 05  last year in 2021, so I don't think I am able to

 06  answer whether that was planned or not or was the

 07  original intent.  I am not able to answer that.

 08              CARLY PEDDLE:  Okay.  Do you have any

 09  awareness of whether those audits resulted from

 10  issues arising on the system?

 11              MATT PIETERS:  I think in general we

 12  performed an LRV audit, as an example, that is just

 13  closing out now.  I think it is just in upkeeping

 14  of the main -- one of the main systems is the

 15  vehicles, right, so that makes perfect sense to do

 16  that.

 17              CARLY PEDDLE:  Can you tell -- just

 18  give a brief overview of the audits that you have

 19  been involved in and what they found?

 20              MATT PIETERS:  Yeah.  So we have only

 21  closed out officially the TVS audit.  That was at

 22  the end of last year.  There was numerous

 23  corrective action reports that required corrective

 24  action, obviously, hence their name, that need to

 25  be done.
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 01              There was the issues found were

 02  equipment that was not well-maintained, that I

 03  think we are still having some outstanding issues

 04  with some of that equipment on the TVS system, you

 05  know, rusting and lack of maintenance, I guess, if

 06  you will, for such a short system.

 07              The LRV audit, it is just closing now.

 08  It got extended due to some new information, so we

 09  haven't released that report yet.  So that is still

 10  being finalized.

 11              You know, I think that finding some of

 12  the maintenance issues on the vehicles on being

 13  performed at the accurate time is certainly one of

 14  the items that, you know, the City found, if you

 15  will, and it has been recognized and being

 16  corrected.  That is based on maintenance being

 17  performed on the actual odometer reading versus the

 18  planned odometer reading, so that was certainly --

 19              CARLY PEDDLE:  So -- oh, sorry, go

 20  ahead.

 21              MATT PIETERS:  No, go ahead.

 22              CARLY PEDDLE:  So for example, if

 23  maintenance has to be performed at 25,000

 24  kilometres, it is being performed at a higher

 25  kilometre?
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 01              MATT PIETERS:  Or at a lower kilometre.

 02  So the issue is that if they do it at a lower

 03  kilometre -- there is a tolerance for every

 04  maintenance, so you can go plus or minus a certain

 05  amount of kilometres depending on the maintenance

 06  regime, and I am specifically speaking about the

 07  vehicles.  If you do it under -- in advance of, to

 08  use your example, the 25,000, the issue becomes the

 09  next 25,000 is not at 50 anymore.  It should be now

 10  bumped up and your tolerance is now at an earlier

 11  mileage, and that becomes the inconsistency that we

 12  found.

 13              CARLY PEDDLE:  And it is your

 14  understanding that that isn't being tracked?  So it

 15  is not the case that then, you know, that vehicle

 16  is being flagged for service earlier?

 17              MATT PIETERS:  So it wasn't.  That was

 18  a City finding, and they have recognized the miss,

 19  that they were not -- they weren't following the

 20  actual odometer of the train versus the planned

 21  timeline, which is -- you know, I don't know how

 22  else to say.  It is confusing to me that this isn't

 23  your first place that you are performing this

 24  maintenance, so why is it different here than it

 25  may be at another property.  One of the examples is
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 01  that other properties, they go on a time-based

 02  versus a mileage-based.

 03              CARLY PEDDLE:  And what does the

 04  acronym "TVS" stand for?

 05              MATT PIETERS:  A tunnel ventilation

 06  system.  Sorry, I apologize for that.  I am used

 07  to --

 08              CARLY PEDDLE:  There is a lot of

 09  acronyms.

 10              MATT PIETERS:  I sometimes forget my

 11  audience.  I apologize.

 12              FRASER HARLAND:  And sorry, this is

 13  maybe a silly question, but I am going to ask it

 14  anyway.  I mean, when you change -- when you get an

 15  oil change in your car, they tell you to do it

 16  either, you know, in six months or 5,000

 17  kilometres, for example, so there is time and

 18  distance.

 19              So is time not a reasonable thing to do

 20  if the distance, you know, hasn't happened yet?  Do

 21  you have any input or sense of that?

 22              MATT PIETERS:  I would -- you know, I

 23  would turn to our maintainer.  You know, you have

 24  built a train that requires maintenance based on

 25  your schedule, and your schedule has a
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 01  kilometre-based.  You know, that is what they have

 02  opted to show or to show in their documentation.

 03              So it is kilometre-based but then there

 04  was still a miss on the actual odometer versus

 05  that.  So it is not to say that they can't or

 06  couldn't have done something different.  That would

 07  be a question for them to answer why they went to a

 08  kllometre-based.

 09              FRASER HARLAND:  Okay, just so I

 10  understand, Alstom or the maintainer had said, We

 11  are going to do it every certain number of

 12  kilometres?

 13              MATT PIETERS:  Uhm-hmm.

 14              FRASER HARLAND:  But then they were

 15  actually doing it based on a schedule instead of

 16  the number of kilometres or --

 17              MATT PIETERS:  No, sorry, what I had

 18  said was that other properties or other places that

 19  Alstom performs maintenance on vehicles, they do it

 20  on a time-based, not a kilometre-based.  So I don't

 21  know why they chose kilometre-based here in Ottawa

 22  as their methodology.  I don't have an answer as to

 23  what that is.

 24              FRASER HARLAND:  No, I understood that,

 25  but there is this issue between, you know, actual

�0071

 01  odometer versus planned odometer.

 02              MATT PIETERS:  Uhm-hmm.

 03              FRASER HARLAND:  So isn't it doing it

 04  on a planned odometer reading like doing it on a

 05  schedule?  Maybe I am just misunderstanding the

 06  planned odometer.

 07              MATT PIETERS:  No, so, you know, you

 08  have a tolerance of 5 percent on small maintenance

 09  items, like a 30,000, there is a 10,000 kilometre.

 10  There is all different inspections.  And there is a

 11  5 percent plus or minus that you can use as that

 12  tolerance.

 13              When you get into major maintenance, it

 14  becomes a 10 percent tolerance.

 15              So when you perform it earlier, as an

 16  example that I gave earlier, your next one is no

 17  longer -- so if you are doing 100,000 inspection

 18  and it is 10 percent and you do that inspection at

 19  90,000, your next inspection is plus or minus

 20  190,000, not 200 anymore.  So you have to balance

 21  that out.  It is still kilometre-based.  It is not

 22  time-based.  You have to just plan that into your

 23  maintenance schedule.

 24              FRASER HARLAND:  Okay.  I guess I am

 25  just trying to -- so is Alstom doing most
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 01  maintenance, you know, at the bottom end of this

 02  plus or minus?  I'm sorry if I'm -- I am just

 03  really trying to understand what they were doing

 04  and what the problem was that was identified.

 05              MATT PIETERS:  Well, what it was is

 06  that they were saying we did our 100,000 kilometre,

 07  and then we are going to do our next 200,000

 08  kilometres.  But the odometers weren't being

 09  followed.

 10              So they could be out of tolerance of

 11  their plus or minus 5 or 10 percent that the

 12  vehicle may not or should not go out into service,

 13  as an example, because they have to be within their

 14  own prescribed plus or minus tolerance.  They

 15  prescribe that tolerance, not the City.

 16              FRASER HARLAND:  Okay, so just to make

 17  sure I understand, so they are saying, Look, we

 18  have done 10,000 or we have done 100,000 kilometre

 19  maintenance, but what really needs to be the

 20  measure there is what is on the odometer, not just

 21  that they say they have done that particular

 22  maintenance?  Is that a better understanding?

 23              MATT PIETERS:  So, yeah, they are doing

 24  the 100,000 kilometre maintenance, but they have to

 25  do it at the right time.
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 01              FRASER HARLAND:  Yes.

 02              MATT PIETERS:  Right, that is the

 03  issue, that they can't go outside of their

 04  tolerances.  So although the first one may be done

 05  within tolerance, the next one still has to be done

 06  within the actual odometer reading plus 100,000,

 07  right.  It is not just jumping to 200,000, as -- it

 08  is supposed to be every 100,000, so 100,000,

 09  200,000, 300,000.  So you can see the further you

 10  gain kilometres, the further away you are going to

 11  get, if you keep doing them early, the further away

 12  you are going to get from the actual 100,000 mark,

 13  if you will.  Does that make sense?

 14              FRASER HARLAND:  Yes, I --

 15              MATT PIETERS:  Am I explaining it?

 16              FRASER HARLAND:  I understand that.

 17  Thanks for your patience in explaining that to me.

 18              MATT PIETERS:  Okay.

 19              CARLY PEDDLE:  Other than the fact that

 20  these scheduled maintenance activities weren't

 21  being conducted according to their own schedule,

 22  was there any concerns raised by members of your

 23  team as to the impact on maintenance?

 24              MATT PIETERS:  On that specific item?

 25              CARLY PEDDLE:  Yes.
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 01              MATT PIETERS:  So I don't think so.

 02  Like we found that as part of our reviews, as part

 03  of our discussions.  So do I think that they missed

 04  anything?  That we still have to dig into.  It is

 05  part of this ongoing process, did they actually

 06  miss something.

 07              They are performing their major

 08  maintenances.  We agree there.  It is just are they

 09  going outside of the tolerance at all, and I think

 10  that is really the question that we are trying to

 11  get into.  And they have now recognized it.  They

 12  are explaining that they have corrected it in their

 13  GSI system now, that it flags it as per the

 14  odometer and not pre-setting them to the hundreds

 15  or to the 30s or to the whatever.  That is what

 16  would flag it in their system as the next 30,000,

 17  so at 60,000 flag this as a report when it should

 18  be flagged, you know, 56,000.  I am just making up

 19  numbers.  But it needs to flag it at the proper

 20  time as to when that inspection is due or that next

 21  inspection is due.

 22              CARLY PEDDLE:  So you spoke about the

 23  TVS and the LRV audit.  Do you recall any other

 24  audits that would be relevant?

 25              MATT PIETERS:  So we are currently just
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 01  closing out an OCS audit, so the overhead catenary

 02  system.  We just had the close-out meeting

 03  yesterday.  The report will be coming due after

 04  that.  And we have some future planned ones that

 05  haven't been provided to the maintainer yet as to

 06  when they are going to occur.

 07              CARLY PEDDLE:  Okay.  Are those all the

 08  audits that have been conducted?

 09              MATT PIETERS:  Up until now, yes.

 10              CARLY PEDDLE:  Okay.

 11              MATT PIETERS:  By us.

 12              CARLY PEDDLE:  Yes.  The audits that

 13  you conducted, did STV have any involvement in

 14  those?

 15              MATT PIETERS:  So 100 percent.  STV

 16  leads our audits.  So we are not the lead of those

 17  audits.  We are the OC representation, and we

 18  engage STV to lead the audits.  They bring in

 19  subject matter experts for each of those

 20  disciplines to do the audit themselves.  And the

 21  review, we take part in it and participate in them,

 22  but they lead them.

 23              CARLY PEDDLE:  So other than audits,

 24  what else have you relied -- you or, you know, your

 25  department have relied on STV for?
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 01              MATT PIETERS:  Early on they came in

 02  and did reviews of the maintainer.  I don't want to

 03  say they were audits, but they certainly were

 04  engaged as part of doing maintenance in the MSF

 05  reviews, launching daily -- like launching of

 06  trains, the inspection of trains, the maintenance

 07  of trains, but I am not sure I would be able to

 08  classify them as audits or not.

 09              But they certainly did a bunch of

 10  reviews engaged by senior management as part of

 11  that.  Whether that was -- I think a lot of -- some

 12  of it was prior to revenue service, and other stuff

 13  was after revenue service as well.

 14              CARLY PEDDLE:  Okay, so audits,

 15  reviews.  Anything else?

 16              MATT PIETERS:  I think just a phone

 17  call.  I don't know how else to say it.  But if

 18  there was questions or something like that, they

 19  would certainly help us out.  That is all that I am

 20  recalling right now to what they did, but yeah,

 21  they have been on-site numerous times.

 22              CARLY PEDDLE:  And what did STV find as

 23  part of those reviews?

 24              MATT PIETERS:  Well, I don't remember.

 25  I am sure that they would have provided something
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 01  to senior management on their findings and stuff.

 02  I am -- I don't remember myself, I'm sorry.

 03              CARLY PEDDLE:  Okay.

 04              MATT PIETERS:  Other than the recent

 05  audits, I mean.  I know those are recent, so they

 06  are fresh.

 07              CARLY PEDDLE:  And would those reviews,

 08  the results of those reviews gone to Troy Charter?

 09              MATT PIETERS:  I am sure he would have

 10  seen those reports for sure.

 11              CARLY PEDDLE:  Anyone else that they

 12  would have been directed to?

 13              MATT PIETERS:  You know, I am sure I

 14  would have seen them myself at some point, I am

 15  guessing, but I don't remember what was in them,

 16  are there findings.  I just don't remember.

 17              CARLY PEDDLE:  How did STV's work and

 18  findings inform your work and your team's work?

 19              MATT PIETERS:  So when they were here,

 20  we did put one of our vehicle engineers at the time

 21  with them to look at things as well and kind of

 22  learn and understand, you know, what they are

 23  looking at, what they are seeing, as part of that

 24  process.

 25              CARLY PEDDLE:  And what was the purpose
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 01  of that?

 02              MATT PIETERS:  I'm sorry, what was

 03  that?

 04              CARLY PEDDLE:  What was the purpose of

 05  that, having your engineers work with --

 06              MATT PIETERS:  Well, because they are

 07  subject matter experts and they had multiple people

 08  on-site that, you know, our engineers could learn

 09  from, from their experience as to what they were

 10  looking at and taking part in that, but it was

 11  theirs to report on.

 12              They were essentially more focussed on

 13  the vehicles and the maintenance at the MSF, from

 14  my recollection.

 15              CARLY PEDDLE:  Okay.  And the MSF is

 16  the Maintenance Storage Facility?

 17              MATT PIETERS:  Yes, sorry, once again,

 18  I am sorry.  Yes, Maintenance Storage Facility,

 19  yes.

 20              CARLY PEDDLE:  Do you have any view as

 21  to whether the MSF was a sufficient facility for

 22  maintenance?

 23              MATT PIETERS:  I think my answer would

 24  be that they had -- my understanding is they could

 25  design the system or the facility that met the
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 01  requirements that they needed to do.  So I don't

 02  have previous experience to know whether or not it

 03  was adequate or not to maintain the fleet.

 04              CARLY PEDDLE:  Do you recall any

 05  concerns being raised by any of the parties about

 06  the MSF and the adequacy of it?

 07              MATT PIETERS:  I think the only thing

 08  that came to mind was the very tight curve and

 09  behind.  I seem to recall everybody saying the very

 10  big tight curve at the back of the yard.

 11              CARLY PEDDLE:  What was the issue with

 12  that?

 13              MATT PIETERS:  To be honest with you,

 14  just that it is a tight curve.  I don't know if

 15  there is a problem with that or not.  Again, I

 16  didn't have the experience then to understand why

 17  that was a concern.  And you know, it hasn't proven

 18  to be a concern at this point in time.

 19              You know, I think the current state is,

 20  you know, the way it was originally designed was it

 21  didn't have a lot of launching capability for the

 22  trains.  They have since put in another track, but

 23  it has been sitting there for I would be guessing

 24  and say a couple of years still not in use, you

 25  know, to be able to launch multiple trains
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 01  simultaneously.  There is a couple that they could

 02  launch from, but there are just the two platforms.

 03              CARLY PEDDLE:  Were you aware that

 04  manufacturing of vehicles was occurring in the MSF?

 05              MATT PIETERS:  Yes.

 06              CARLY PEDDLE:  Do you recall when that

 07  occurred until?

 08              MATT PIETERS:  Well, that is a bit of

 09  a -- how do I say it?  It is they are not being

 10  manufactured there anymore.  They are manufactured

 11  in Brampton.  But they certainly have to come here

 12  and be reassembled together, if you will.  Due to

 13  the length of them, they can't come as one piece.

 14  And then all the retrofits are still done here.

 15              So I guess that is not classified as

 16  manufacturing, but it certainly is on top of

 17  maintenance that has to occur.

 18              CARLY PEDDLE:  So prior to the facility

 19  in Brampton, was all the manufacturing occurring in

 20  the MSF?

 21              MATT PIETERS:  Yes, aside from parts

 22  that are assembled elsewhere and brought here to be

 23  assembled on the vehicle, but essentially

 24  manufacturing was here in Ottawa.

 25              CARLY PEDDLE:  Do you have any sense of
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 01  whether the move of Phase 2 production to Brampton

 02  has had any impacts on the maintainer's ability to

 03  maintain the system?

 04              MATT PIETERS:  The move opens up space

 05  for them to maintain, but I think there is still a

 06  lot of retrofits that are occurring at the MSF, and

 07  I don't know if that was ever considered or

 08  contemplated at this part of being in revenue

 09  service, that they would still be retrofitting, you

 10  know, because that takes up maintenance space in

 11  the facility to perform some of these retrofits.

 12  Some are small and others are larger, but that

 13  still has to occur.

 14              CARLY PEDDLE:  So on those retrofits,

 15  do I understand correctly that there were a

 16  large -- numerous retrofits that were essentially

 17  deferred until after revenue service?

 18              MATT PIETERS:  There was a -- yeah,

 19  there was certainly a bunch of retrofits that

 20  needed to be done.  There is still retrofits that

 21  are ongoing still deliverables as part of that.

 22  And Stage 2 vehicles are still being built

 23  requiring retrofits still at the MSF.

 24              CARLY PEDDLE:  So just focussing on

 25  Stage 1 --
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 01              MATT PIETERS:  Uhm-hmm.

 02              CARLY PEDDLE:  -- are retrofits still

 03  occurring on Stage 1?

 04              MATT PIETERS:  Yes.

 05              CARLY PEDDLE:  And am I also correct

 06  that there was a number of deficiencies that the

 07  City and all parties were aware of going into

 08  revenue service?

 09              MATT PIETERS:  That is fair to say,

 10  yes.  RCP would have had a full list of any

 11  deficiencies that were there and would have had to

 12  have made a decision on those.

 13              CARLY PEDDLE:  Did you see this list of

 14  deficiencies?

 15              MATT PIETERS:  Oh, I am sure I would

 16  have back in the day, absolutely.  The list is

 17  still going today.

 18              CARLY PEDDLE:  Do you recall whether in

 19  your view the deficiencies were okay to be dealt

 20  with after revenue service?

 21              MATT PIETERS:  I don't remember the

 22  specifics.  There was a long list, because the list

 23  includes not just vehicles, but everything across

 24  the board.  Like that deficiency list, it is not

 25  just strictly on vehicles.
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 01              But I don't think anything -- I don't

 02  remember.  I don't remember all those.

 03              CARLY PEDDLE:  Okay.  What about just

 04  the sheer number of deficiencies, did that cause

 05  you concern?

 06              MATT PIETERS:  I think it does, but

 07  deficiencies, that term I think gets thrown around

 08  a lot, that it could be something very small to

 09  something large, right.  It doesn't give you -- one

 10  item, it doesn't give you the magnitude of that one

 11  item.  Like, you know, there could be a hundred,

 12  but 99 of them could be five-minute things to be

 13  fixed.  You know, it is not quantifiable by just

 14  giving a number, the sheer number.  It is the size

 15  of what that deficiency is.  It is a deficiency,

 16  nonetheless, but...

 17              CARLY PEDDLE:  And do you recall that

 18  the deficiencies were very small or minor in

 19  nature?

 20              MATT PIETERS:  No, I think some of them

 21  were certainly larger, there is no question, but as

 22  to the timing as to each of those, I don't

 23  remember.

 24              CARLY PEDDLE:  Have you seen an

 25  impact -- given the retrofits and deficiencies that
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 01  followed into revenue service, have you seen any

 02  impact on maintenance, the ability to maintain?

 03              MATT PIETERS:  Well, I don't think I

 04  would be able to answer whether the retrofits had a

 05  direct impact or not because I don't really have

 06  line of sight into what caused any of their -- if

 07  they had maintenance -- you know, if they were

 08  losing bay space, or if they were for some other

 09  reason, whether it was a Stage 2 vehicle coming

 10  here, I don't really have line of sight as to why

 11  something might have been delayed or done, but

 12  yeah, I can't answer better than that I think at

 13  this point.

 14              FRASER HARLAND:  Do you have a sense of

 15  whether the retrofits and deficiencies would have

 16  put more pressure on the maintainer than might have

 17  been expected at the outset of the project?

 18              MATT PIETERS:  Well, I think the way I

 19  understand it the most is that it would impact the

 20  maintainer, but the maintainer isn't performing any

 21  of those retrofits, right.  That is still a

 22  construction deficiency that would be done by OLRT,

 23  and I think the term that, you know, the City agree

 24  or disagree with, Alstom is split in two.  There is

 25  production versus maintenance, and they aren't the
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 01  same group of people.

 02              So that falls to, you know, the

 03  production team or construction team to do those

 04  deficiencies and not the maintenance team.  So you

 05  know, it is another layer you have to add on as

 06  part of that.  I mean, I can't imagine it wouldn't

 07  impact, you know, their maintenance or their -- the

 08  bay space in the MSF to do their work, you know.

 09              FRASER HARLAND:  Yeah, and related to

 10  that, do you have any sense of whether just access

 11  to trains?  I mean, presumably to do maintenance on

 12  trains, you have to have access to them, but the

 13  retrofit team also would have been seeking access

 14  to trains, so can you speak to any issue there?

 15              MATT PIETERS:  No, I would have to

 16  defer that to the maintainer, right.  So all their

 17  work is planned in advance, so whether they are

 18  planning that train to be retrofitted or planning

 19  to do something maintenance-wise that, you know,

 20  may take it out for a couple of days, that is

 21  normal practice, a train could come out for a few

 22  days to do different maintenance.

 23              Whether they group that together with a

 24  retrofit, I don't have really much insight into

 25  that.  It is for them to plan and ensure they have
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 01  the availability of trains necessary each day, and

 02  how they manage that is really on them.

 03              CARLY PEDDLE:  Given the delays in

 04  construction, do you have any sense of how that may

 05  have impacted the maintainer's ability to maintain

 06  the system adequately, particularly given the

 07  availability of vehicles?

 08              MATT PIETERS:  I guess being delayed, I

 09  guess they should have been more prepared, I guess,

 10  the other way around.  You know, you have more time

 11  to understand what you have in front of you and be

 12  prepared to maintain versus things that become

 13  early, you know, you wouldn't be as prepared.

 14              But I mean I am not sure I quite am

 15  understanding your question or if that is answering

 16  it, but you know, delays to something, I don't know

 17  how that would impact maintenance.  You should be

 18  well-prepared to start as required and be trained

 19  and versed in everything and all of your systems in

 20  your vehicles and, you know, understand what you

 21  have in front of you.

 22              CARLY PEDDLE:  So I understand at the

 23  beginning of revenue service or shortly thereafter,

 24  there remained a number of what I have heard called

 25  nuisance alarms.  Are you aware of that?
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 01              MATT PIETERS:  Oh, I am well-aware of

 02  those nuisance alarms.  So we call that alarm

 03  management.  So there is a significant amount of

 04  alarms that come in on, as I mentioned earlier, the

 05  SCADA system, and the sheer volume of alarms is

 06  unmanageable.

 07              It certainly improved since the start

 08  of revenue service, but still needs, you know, a

 09  large amount of work.

 10              And nuisance may not be the right

 11  alarm.  I think the volume of alarms is probably a

 12  better way.  I am sure there is nuisance alarms in

 13  there, don't get me wrong, Ms. Peddle, but they are

 14  not all nuisance.  Some of them are just a bunch of

 15  alarms that are occurring.  So it is not a nuisance

 16  alarm if somebody has to do something with that.

 17  It is the volume of alarms that has been a concern

 18  since the beginning.

 19              CARLY PEDDLE:  So you don't have any

 20  awareness of a large number of alarms being, I

 21  mean, alerted for essentially no reason?

 22              MATT PIETERS:  Oh, no, certainly there

 23  are nuisance alarms.  I am not disputing that.  I

 24  think that I can't classify them all as nuisance

 25  alarms.  There are a sheer volume of alarms that
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 01  are true alarms coming in that need to be dealt

 02  with, you know, in addition to alarms that, you

 03  know, they may consider as nuisance.  Maybe that is

 04  what somebody is calling them, and sure, they could

 05  be classified as that.

 06              The issue here is that, you know, the

 07  constructor designed this system.  RTM and the City

 08  met with the constructor to go over these alarms,

 09  and they assured that all the alarms were

 10  appropriately classified, if you will, to the

 11  system.

 12              And, you know, now that there is the

 13  volume of alarms, you know, RTM, different people

 14  now are feeling like there is an alarm management

 15  and they need to reclassify some of these alarms,

 16  you know, whether it should be classified as an

 17  alarm versus an event.

 18              So you know, I can give you an example

 19  that a pump turning on and a pump turning off

 20  should not be classified as an alarm.  It should be

 21  an event.  It has done something.  So we get it as

 22  an alarm today.  So I can agree there is some that

 23  need to be reclassified, you know, but that should

 24  have been designed that way and it wasn't.

 25              CARLY PEDDLE:  What is the basis for
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 01  your belief that the constructor and RTM met to

 02  discuss these alarms prior to revenue service?

 03              MATT PIETERS:  So we sat with them,

 04  with RTM.  You know, this was part of the, you

 05  know, looking at the systems and the alarms coming

 06  in as part of that.  And OLRT presented, you know,

 07  their different alarms, all of their SCADA alarms,

 08  I guess, and went through them with the General

 09  Manager and the Maintenance Director at the time,

 10  with OC Transpo.

 11              CARLY PEDDLE:  Sorry, with the General

 12  Manager of OC Transpo?

 13              MATT PIETERS:  No, of RTM.

 14              CARLY PEDDLE:  And who was that at the

 15  time?

 16              MATT PIETERS:  That was Claude Jacob.

 17  And the Maintenance Director at the time was Tom

 18  Pate.

 19              CARLY PEDDLE:  Do you recall any

 20  concerns being raised by RTM at that time?

 21              MATT PIETERS:  I don't think I remember

 22  specifically, any specifics of concerns.  I think

 23  we were all concerned about the volume of alarms.

 24  You know, I think we were also a little bit

 25  concerned about, you know, the alarms that OC
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 01  Transpo should be receiving versus alarms that

 02  maybe they should only be with RTM as an example,

 03  but the system wasn't designed to be split like

 04  that.

 05              CARLY PEDDLE:  Were nuisance alarms or

 06  false alarms raised during this meeting?

 07              MATT PIETERS:  I don't remember.  I

 08  think it was about the classification.

 09              CARLY PEDDLE:  So what is the basis for

 10  your belief that these nuisance alarms were

 11  discussed prior to revenue service?

 12              MATT PIETERS:  I don't think I

 13  understand the question.  Sorry, my basis for

 14  belief as to why they were discussed?

 15              CARLY PEDDLE:  Between RTM and the

 16  constructor.

 17              MATT PIETERS:  Yeah, because we sat in

 18  that room.  OC Transpo, like I said, was part of

 19  that.  The three groups sat and went through a

 20  different line -- we didn't go line by line on to

 21  every alarm, but it was taking a classification of

 22  alarms and reviewing it and OLRT confirming that

 23  this is the setup.

 24              CARLY PEDDLE:  And so in that process

 25  your evidence is that the nuisance alarms would
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 01  have been clear?

 02              MATT PIETERS:  I don't think I can

 03  answer that, that it was clear, because we didn't

 04  go over line by line.  There is thousands and

 05  thousands and thousands of alarm points.  That

 06  wasn't the intent.  We were looking at the major

 07  classification of alarms when it came to like

 08  elevators, when it came to like some of the bigger

 09  systems that were there.

 10              I can't tell you or recall that we went

 11  through down to the pump example I gave you.  I

 12  don't recall that, if we went to that level of

 13  detail.

 14              CARLY PEDDLE:  Would it be fair to say

 15  that most of the nuisance alarms are minor in

 16  nature and you --

 17              MATT PIETERS:  No, I think that -- so

 18  nuisance alarms, in my experience, and this is -- I

 19  am heavily into this system, as an example, and I

 20  have been doing it for many years.

 21              Nuisance alarms can be as simple as you

 22  take an access control door and if I use a key to

 23  enter that door instead of my pass, it creates an

 24  alarm.  That doesn't mean the system or the -- is

 25  not designed right, it is not set up right.  It is
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 01  that I have circumvented it, as an example.  If I

 02  unlock that handle, I can just open and close a

 03  door, and every time somebody goes through that

 04  door, it creates an alarm, right.

 05              The other way is -- so an example we

 06  have still currently is some of the doors, when you

 07  exit the door, when I open the door and exit, it

 08  creates an alarm.  So that is not a -- that is a

 09  nuisance alarm that we are getting.  There is

 10  nothing wrong with the programming.  They have to

 11  go and fix the issue, and the issue is the sensor

 12  is not picking you up before you exit the door or

 13  open that door to create an alarm.

 14              So there is no reprogramming.  Nuisance

 15  alarms are -- in nature, each one is unique.  You

 16  have to assess each one.  You know, the pump

 17  example is an example.  Turning on and turning off,

 18  yeah, I don't think that is an alarm.  I think that

 19  is an event.  Just let us know it came on, it came

 20  off, we don't really want to see it but we could

 21  pull it up on the logs, but I wouldn't change

 22  programming for a door that is creating an alarm

 23  every time you exit.  The programming is right.

 24  There is a functionality or there is something

 25  wrong at the door as to why the sensor is not
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 01  working.  So there is no changes to be made there

 02  other than fix it.

 03              CARLY PEDDLE:  And whose responsibility

 04  was it to fix it?

 05              MATT PIETERS:  RTM.  Sorry, when it

 06  comes to that, I am going to say RTG.  So whether

 07  they go back to the constructor and, you know, it

 08  is a construction item or a warranty or it is RTM,

 09  to the City it doesn't matter, but it goes to the

 10  maintainer and they are supposed to figure out how

 11  it gets fixed in that respect.

 12              CARLY PEDDLE:  Okay, so any time there

 13  is issues, whether it is ultimately considered a

 14  construction issue or a maintenance issue, the City

 15  goes to RTM.

 16              MATT PIETERS:  Yes.

 17              CARLY PEDDLE:  And then you essentially

 18  let the consortium figure it out; is that right?

 19              MATT PIETERS:  Well, yeah, we put in a

 20  work order through IMIRS and that is where it goes,

 21  and from IMIRS it will go to the right party or

 22  not.  That is for them to manage and maintain.  We

 23  only have the one system, which is IMIRS.

 24              CARLY PEDDLE:  You mentioned earlier

 25  that -- and now I am not going to recall who, but
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 01  someone from OLRTC transferred over to RTM when

 02  maintenance started.

 03              MATT PIETERS:  Yeah.

 04              CARLY PEDDLE:  From your perspective,

 05  was there any issues with that contractual

 06  structure?

 07              MATT PIETERS:  By doing the switchover?

 08              CARLY PEDDLE:  Yes, in part, but also

 09  just the general contract where the City is in

 10  contact with the consortium and then there is all

 11  of these subcontractors.  Were there any issues

 12  with the contractual structure generally, in your

 13  view?

 14              MATT PIETERS:  I think it has probably

 15  changed a little bit, you know, since the change at

 16  RTG as well.  I mean, the City obviously has a

 17  contract with RTG as a whole.  It is the consortium

 18  of RTG.  And then that filters down to these

 19  others, you know, OLRT on one side and RTM on the

 20  other.

 21              I mean, we were dealing directly with

 22  OLRT at the time as well as RTM now as part of the

 23  maintainer.  I mean, RTG is engaged but their level

 24  of engagement is not the same as their former CEO,

 25  as an example.  So you know, it is not at the same
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 01  capacity or the same level that it was.

 02              CARLY PEDDLE:  You mentioned before

 03  that Alstom is split in two, the rolling stock team

 04  and the maintenance team, right?

 05              MATT PIETERS:  Yeah, I said maintenance

 06  team, but rolling stock, I --

 07              CARLY PEDDLE:  Oh.

 08              MATT PIETERS:  Sure.

 09              CARLY PEDDLE:  But it is split in two

 10  organizations?

 11              MATT PIETERS:  Yeah, you know,

 12  unfortunately, I don't recognize it that way.  That

 13  is their own internal stuff.  To us it is our

 14  maintainer.  I keep saying the same thing.  It is

 15  for RTM to manage that.  But they are split.

 16              CARLY PEDDLE:  Okay.  Was there any

 17  issues or problems arising from that division in

 18  Alstom?

 19              MATT PIETERS:  It would all be hearsay.

 20  But yeah, I think there is.  I think there is

 21  different people doing different tasks, and you

 22  know, like anything else, the work is split.  I

 23  think that is, you know, probably a little bit of

 24  human nature there.  That is a maintenance item

 25  versus that is, you know, an installation or a
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 01  manufacturing item, you know, warranty, if you want

 02  to call it that.

 03              CARLY PEDDLE:  Who would you be having

 04  these conversations with about Alstom?

 05              MATT PIETERS:  In which respect, which

 06  conversations?

 07              CARLY PEDDLE:  Well, you just said it

 08  is all hearsay, so I am just curious who you are

 09  speaking to.

 10              MATT PIETERS:  Yeah, I think it is, you

 11  know, different people at RTM.  You know, they

 12  certainly know and understand what is going on.

 13              CARLY PEDDLE:  Do you remember who at

 14  RTM?

 15              MATT PIETERS:  No.

 16              CARLY PEDDLE:  Okay.  I am going to

 17  turn over to my co-Counsel here to see if he has

 18  any questions for you while I review my notes.

 19              FRASER HARLAND:  Just a few follow-ups,

 20  and forgive me, but I am going to go pretty far

 21  back in some of your evidence to just follow up on

 22  a couple of things.

 23              One thing I wanted to understand, you

 24  mentioned at a couple of points that there would be

 25  tracking and trending of items and providing them
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 01  to the City; do you remember that?

 02              MATT PIETERS:  Yes.

 03              FRASER HARLAND:  Can you just explain

 04  what "trending" means?

 05              MATT PIETERS:  Like I would expect to

 06  see like their mean distance between failures.  You

 07  know, they are supposed to meet certain goals in

 08  the Project Agreement, as an example, for certain

 09  items, and that is all in the PA as to what that is

 10  supposed to look like.  That would be the tracking

 11  and trending I am talking about, you know.

 12              FRASER HARLAND:  And I think you have

 13  said this, but your expectation had been that the

 14  maintainer would be doing more of that, but that

 15  has fallen on your team instead; is that fair?

 16              MATT PIETERS:  Well, I wouldn't say it

 17  has fallen on us.  We are taking some initiative to

 18  do a little more tracking than we probably

 19  anticipated than originally set out, you know.

 20              The PA is specific on what they are

 21  supposed to supply to us, and that would probably

 22  be a question for the contract team or for somebody

 23  else as to what they are supposed to supply and

 24  when.

 25              FRASER HARLAND:  Okay.  You also
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 01  mentioned that you are currently closing the OCS

 02  audit?

 03              MATT PIETERS:  Yes.

 04              FRASER HARLAND:  Are you able to speak

 05  to any findings from that audit and the state of

 06  the OCS system, according to what you found there?

 07              MATT PIETERS:  I guess I am going to

 08  have to ask a question, if that is okay, because I

 09  mean, I am okay to say findings.  I don't know --

 10  it hasn't been released yet.  It hasn't been put

 11  out to anywhere else, not even to my superior, my

 12  director.

 13              I don't know if I ask Jesse that

 14  question or what that looks like.  I mean, I don't

 15  have a problem, I just want to be clear because our

 16  maintainer is not even aware of some of these

 17  issues that are ongoing yet.

 18              FRASER HARLAND:  I think that is

 19  probably a question for your Counsel.  I mean, I

 20  don't think --

 21              MATT PIETERS:  Yes, that is why I was

 22  referring to Jesse, sorry.

 23              JESSE GARDNER:  Yeah, no, I think,

 24  Matt, you know, you can just answer the question as

 25  best you can to your knowledge, you know, at this
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 01  time.  It is just what you are aware of.

 02              MATT PIETERS:  Okay.  So aware of that

 03  the state of the OCS, it is not something that our

 04  subject matter experts would expect to see of a

 05  system that is only three years old.  So it has

 06  aged a lot further than expected.  There is some

 07  maintenance issues that they are certainly seeing.

 08              There is some alignment issues that

 09  they can see the OCS is running outside to the

 10  horns of the pantograph, as an example.

 11              There is some stagger.  I don't know if

 12  you know what that is.  So the OCS is meant to wave

 13  back and forth down the line so that it doesn't run

 14  solid on the pantograph in one location.  It is

 15  meant to go across the pantograph back and forth.

 16  They are seeing some areas that are very straight

 17  in line, and that is evident in the pantograph of

 18  the vehicles where you can see grooving.

 19              So those are some high level findings

 20  that we have so far.

 21              FRASER HARLAND:  And have you seen that

 22  creating reliability issues in service and on the

 23  trains?  Or does this look like it is more possibly

 24  going to create problems in the mid-term to

 25  long-term?  What is your sense of that?
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 01              MATT PIETERS:  I think the aging of it

 02  certainly would create long-term concerns for I

 03  would probably say life expectancy of some of the

 04  parts or part of the system.  I would think that

 05  would fall into that category.

 06              Maintenance on the vehicles, while

 07  additional grooving in the pantographs would

 08  require replacement, I don't know if that would

 09  increase the frequency, but one would think when

 10  you have grooving like that and it is not wearing

 11  evenly across the pantograph, that would create

 12  additional replacement, probably in advance of when

 13  it is anticipated to be done.

 14              Yeah, I think those are --

 15              FRASER HARLAND:  Okay.

 16  U/T         JESSE GARDNER:  So, Counsel, if I could

 17  just, going back to the issue of the report, I

 18  don't know that -- I am not clear on the status of

 19  the report, but we can take a look at that and

 20  consider whether or not there are any issues with

 21  it, but otherwise we can follow up on that point.

 22              FRASER HARLAND:  Okay.  Thanks for

 23  that, Mr. Gardner.

 24              This may not have been part of your

 25  role, but there obviously would have been a
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 01  transition from OLRT to RTM in terms of

 02  maintenance.  Can you speak to what that transition

 03  looked like or if there were any challenges or

 04  problems there?

 05              MATT PIETERS:  No, I am not really able

 06  to speak on to that as to the transition between

 07  the two groups.  Like I mentioned earlier, the

 08  maintainer obviously, you know, needs to be

 09  well-versed in all aspects of the system to be able

 10  to maintain it and be trained and certified in

 11  certain things to perform the work.  So I don't

 12  know what that transition looked like between the

 13  two groups.

 14              There was a warranty period of two

 15  years, so you know, there was a lot of that going

 16  on for the first couple of years where I don't even

 17  know what the term stands for but it was "CC

 18  defect".  We heard that term an awful lot from

 19  Alstom and from RTM, and it is even in work orders,

 20  "CC defect", so that would be a warranty item that

 21  they were claiming on as part of that.

 22              FRASER HARLAND:  And you are not aware

 23  of a lack of information that the maintainer had or

 24  a lack of maintenance manuals or anything like

 25  that?  Again, I understand this may not fall into
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 01  your role, but I just want to make sure we canvass

 02  that.

 03              MATT PIETERS:  Yeah, I don't know about

 04  the maintenance manual part.  Again, I would state

 05  that anybody taking over a system has to be able to

 06  have that information.  If you didn't, you know,

 07  how else can you guide yourself accordingly?

 08              So I don't know how it transitioned

 09  over or what was there.  I just don't have enough

 10  information, but I can't imagine you can maintain a

 11  system without all the manuals and maintenance

 12  requirements.  You know, we ask for them even now

 13  as part of oversight.  Provide us with your --

 14  provide us that information so we know what you are

 15  supposed to be doing so that we can then follow up

 16  and say, Are you doing what you are supposed to be

 17  doing?

 18              So I don't know how else to answer that

 19  one, but...

 20              FRASER HARLAND:  No, that is helpful.

 21  In terms of what you have asked for, have you had

 22  any concerns with the quality of the maintenance

 23  manuals, their completeness, anything like that?

 24              MATT PIETERS:  I am not able to

 25  comment, because it is coming from vendors.  Again,
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 01  they would be the expert in what is being installed

 02  or what the requirements are to maintain those

 03  systems.  So that is not really -- I am not a

 04  subject matter expert to be able to answer that

 05  question, whether that meets it or not.

 06              You know, we brought in different

 07  consultants, different subject matter experts, and

 08  one thing I have learned over it is not two

 09  consultants really come out with the same answer.

 10  I think they are relatively close, but everybody

 11  has a little bit of a difference of opinions on

 12  many things, so I have certainly learned that over

 13  the years.

 14              FRASER HARLAND:  And in terms of work

 15  orders at revenue service availability, can you

 16  describe just sort of the number or the quantity of

 17  work orders at that time?  Was the maintainer

 18  dealing with a significant number of work orders at

 19  the outset of the system?  Do you have any

 20  knowledge of that?

 21              MATT PIETERS:  I don't really remember

 22  that, to be honest with you, Mr. Harland.  I don't

 23  know the volume was there.

 24              You know, when you are in revenue

 25  service, like today, you have a lot more eyes and a
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 01  lot more people out there that see things and

 02  report things, so it is a little bit different I

 03  think than pre, if you want to say pre.

 04              FRASER HARLAND:  Okay.  I think those

 05  are all my questions.  Ms. Peddle may have a few

 06  more, now that she has had a chance to review her

 07  notes.

 08              CARLY PEDDLE:  Mr. Pieters, the

 09  Commission has been asked to look into the

 10  commercial and technical circumstances that led to

 11  the breakdowns and derailments on Stage 1.

 12              Are there any areas or topics that we

 13  haven't talked about this morning that you think

 14  the Commission should be looking into in pursuit of

 15  this mandate?

 16              MATT PIETERS:  I mean, I think you are

 17  already well-versed in the derailments that

 18  occurred.  Obviously, that is, you know, two within

 19  a short span of time, one being workmanship and

 20  another still under investigation.

 21              I think those are obviously key points.

 22              It is the quality management, I guess,

 23  if you will, you know, that led to the first

 24  workmanship issue.

 25              I don't know if that answers your
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 01  question or if there is something more specific.

 02              CARLY PEDDLE:  No, no, that is helpful.

 03  Anything, I mean, even more broadly, you know,

 04  looking back on the project whether there is

 05  anything that we haven't talked about that you

 06  think was significant or relevant.

 07              MATT PIETERS:  I don't think anything

 08  is jumping out at me.  I think we have touched on a

 09  lot of different things, the maintenance aspect,

 10  but the maintenance applies to everything.  It is

 11  not just one thing or another.

 12              I mean, the vehicles obviously being

 13  the forefront of everything, I mean, that is what

 14  moves people, and you know, reliability of that is

 15  important.

 16              Yeah, I think those are the key things.

 17  You know, not to say other things are not

 18  important, but they become less important when it

 19  is something at a station that doesn't affect

 20  movement of people, you know, but it doesn't mean

 21  it is not still something that is there that needs

 22  to be looked at, as an example.

 23              CARLY PEDDLE:  The Commissioner has

 24  been asked to make recommendations to try to avoid

 25  these issues from happening in the future.  Are
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 01  there specific recommendations or areas that you

 02  suggest he would consider in that work?

 03              MATT PIETERS:  I think -- I guess there

 04  is nothing more I would add to what we already have

 05  here.  I mean, you know, I have said lots of

 06  different things, and you know, quality control is

 07  one of the key aspects of it and, you know, that

 08  leads to everything.  It isn't just one thing or

 09  another.  It is, you know, documentation.  It is

 10  all those things follow the quality process, back

 11  from work orders to maintenance to inspection

 12  reports to, you know, workmanship.  You know, that

 13  is a major item and sufficient resources to manage

 14  and maintain the system going forward and provide

 15  their own oversight.

 16              CARLY PEDDLE:  Okay, I'll turn to your

 17  Counsel now to see if there are any follow-up

 18  questions that he wanted to ask you.

 19              JESSE GARDNER:  Thanks, Ms. Peddle, I

 20  don't have any additional questions.  Thanks.

 21              CARLY PEDDLE:  Okay, great.  We can

 22  stop the recording.

 23  

 24  -- Adjourned at 11:32 a.m.

 25  
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